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busHec-pomaH

Ecnu Hekue noaun, oueHMB BaC Kak reHnasibHOro pykoBoauTesns, BblIKkpaayT Bac,
YBE3YyT B YY)KYI0 CTPAHY N NpenioxxaT BECTU UHTEPECHENLLNIA NPOEKT Ha BeCbMa
BbIFOHbIX YCJ/IOBUAX, TO Bbl NpoiaeTe NyThb rNaBHOro repost 3To KHUIM B TOYHOCTMU.
Ho ecnu Bbl MeHeaXKep, TO BCE, KpOMe LUMUOHCKUX AeTasiel, - Balla noBceaHeBHas
peanbHOCTb.

PacyeT YMCNEHHOCTU KOMaHabl Ha pa3HbIX CTaAUSAX MPOEKTa, MyKu Bbibopa Npn Hanme
COTPYOHUKOB M TATOCTHbIE OLLYLLEeHUs NPU NX yBOJIbHEHUN, paboTa B yCNOBUAX
uenTHoTa, apbuTpark BO BHYTPEHHUX KOHPIMKTAX, 3almMTa NOAYNHEHHbIX OT
HeobayMaHHbIX OEeNCTBUIA BbiLLECTOSLWEr0 PYKOBOACTBA - BCe 3TO A0 60/ 3HaKOMO
MHOIrMM MeHeaxkepaM. MoToMy YTO ynpaBJieHne NpoeKkTaMun - 3To Bcerna paboTa ¢
NOAbMU.

C BbIBOAAMM, KOTOPbIE 3aHOCUT r1aBHbIA FrEPO B CBOKO 3aMUCHYIO KHUXKY,
COrnacATCsa ThiCAYMN pykoBoanTenen. OgHako chopMyMpoBaTb NX B MOBCEOHEBHOMN
TEeKy4YKe CaMOCTOATENIbHO yaaeTcsa He Bcerga. [oaTtomy HanbonbLUyto Nosib3y 3Ta
KHWUIa NpUHECeT pyKOBOAMTENSAM NPoeKToB Ntoboro macwitaba.

Tom [leMmapko

Deadline. PomaH 06 ynpaBneHnn npoekTamm
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MoceswaeTca Cannm (a KoMy xe eule!)

Mpeoncnosune

B 1930-e roabl BeNMKUN pyCcCKUn punsuk Neoprunm Namos Havyan NnybamkoBaTb CEpUI0
paccKka3oB 0 HekoeM Muctepe ToMnkuHce, BaHKOBCKOM KJiepke cpenHux seT. Mucrtep
TOMMNKWHC, KakK SBCTBOBAJIO U3 3TUX UCTOPUIN, MHTEPECOBAJICA COBPEMEHHOW HAaYyKOMN.
OH perynsapHo nocellan BeyepHue neKkymm MecTHoOro yHMBepCMTeTCKOro npodgeccopa
N, pasyMmeeTcs, BCcerga 3acbinas Ha CaMOM MHTepeCcHOM MecTe, a MPOCHYBLUUCH,
obHapy>xuBan cebs B KakoM-HMOy b NapansesibHOM Mupe, rae oAnH N3 OCHOBHbIX
3aKOHOB (PU3VKKN OeNCTBOBaN HEeTPaAULNOHHBLIM 0bpa3oMm.

B o4HOM 13 3TUX paccka3os, HanpuMmep, Mnuctep TOMMNKUHC 04yTUACS BO BceneHHon,
roe CKoOpoCTb CBeTa COCTaB/id/la BCero Wb ABafuaTb NATb KUJIOMETPOB B 4Yac, U
Mor HabngaTb 3PdeKkTbl TEOPUN OTHOCUTENBHOCTW, COBEpPLUAs BesiocnuneHbie



nporynku. Korga oH HauyMHan beicTpee KpyTUTL neganu, npubanxatowmecs 3aaHns
YMEHbLUAJINCb B pa3Mepax, a CTPEJIKM YacoB Ha 34aHUM NMoYTbl 3aMeansanm ceomn ber.
Clo)XKeT Apyroro pacckasa 3akJo4yasca B TOM, 4TO MUcTep TOMMNKUHC NobbiBan B MUpeE,
rae nocTosiHHana MnaHka 6blna paBHa egnHuLe, 1 Habnoaan KBAHTOBYIO MEXAHUKY B
OeNncTBMN, CToS Yy BUNbAPAHOro CTOMNA: Wapbl HE KaTaJIMCb MJAaBHO MO NOBEPXHOCTH,
KakK 006bl4HO, a Benun cebs Henpeacka3yemo, Kak KBaHTOBbIE YacTuULbl.

C paccka3amum [aMoBa A NO3HaAaKOMWUJICA elle NOAPOCTKOM. Kak n Mmuctep TOMMNKUHC, A
WHTEepecoBasiCad COBPEMEHHOW HayKOW, K TOMY BpeMeHU yXKe rnpo4ves HemMasno KHUM O
KBAHTOBOW MeXaHWKe U TeopuUn OTHOCUTESIbHOCTU. HO NnWb nocne Toro, Kak MHe B
PYKW nornasam NcTopumn o He3aga4vimeoM HaHKOBCKOM KJlepKe, Havyasl HaKOHeL-TO
NMOHWUMaTb, O 4YeM BOOOLe naeT peyb.

MeHs BCerga BOCXULLAN0 YMeHne aMOoBa ONMUCbIBaTb C/IOXKHbIE Hay4YHble NOCTyNaThbl B
CTOJIb MHTEpPEeCHON N HeHaBA34YMBON hopMe. MHe NoKa3asioCb, 4HTO B TaKOW Xe popMme
MO>XHO OMMcCaTb U HEKOTOPbIe NPUHLMUNMbI yNpassieHusa npoektamMmn. U a pewwnn
nosefaTb BaM, YBa)KaeMbll YnTaTeNb, NICTOPUIO 06 ONMbITHOM pyKoBOAUTENE, KOTOPbIN
nornas B HeKyto BoobparkaeMyto CTpaHy, rae B pas/inyHble rnpasusa ynpasieHuns
BHOCUJINCH MOMpPaBKU «CBepXy». Tak poaunack (NpnHowy cesoun rnybovanine
n3BuHeHUs Meopruto NamMoBy) naes 3TON KHUIMK - NCTOPUN O MeHeJ xepe No haMmuanm
TOMMKWHC, KOTOPLIN OKa3ascsa B bbiBLLIEN counanncTmdeckon pecnybnmke Moposuu[l -
Bo3MOXXHO, pe3ynbTaT «CckpelwmBaHna» Mopasuu (Hexocnosakuu) u Mopaoosuu.
Kpome Toro, cyuwecTByeT MHTEPHET-CoobLWeCcTBO No Ha3BaHNeEM «KOponeBCTBO
Moposus» (obpasoBasnock B 1996 rony) n kopnopaunsa «Moposus», nponssoasilas
nporpamMmmHoe obecrieyeHne, a TakXe 0AHOUMEHHbIN ropo B KocTa-Puke. Mpum.
pen.], roe 6611 Ha3HaYeH pyKoBogUTENIEM MPOEKTOB MO CO34aHMI0 MPOrPaMMHOro
obecneyeHns.

Tom [lemapko

MnaBa 1. LLUnpoyaniume BO3MOXXHOCTU

BebcTep TOMNKUHC yCTpOUACA B nocnenHeM psaay bonbapuax-1, rnaBHon aygntopumn
«KpynHoOW TeNleKOMMYHUKaUNOHHOW Kopriopauun» (otoeneHne B ropose lNeHenona,
wTaT Heto-I>xepcun). 3a nocnefHNe HECKOJIbKO Hefelb OH NMpoBes TYT O0BOJIbHO



MHOI0O BPEMEHW, UCMPABHO NoceLwas Nekyunm onsa yBonbHAeMbix. Muctepy TOMNKUHCY
N elle HECKOJIbKUM TbiCA4YaM TakKuX Xe, KaK OH, NpodeccnoHanNoB 1 MeHeO )XepoB
cpefHero 3BeHa NONpocTy yKa3asn Ha Asepb. Hy, pazymeeTcs, HUKTO He BbipaXkascs
cTonb rpybo n npsamonnHenHo. OBbIYHO NCNO/Ib30BaNNCh PpPa3bl BpoAe: «CoOKpaLleHmne
LITaTOB», UM «B pe3y/ibTaTe YMEHbLUEHUA Pa3MePOB KOMMaHUN», N «B Lensax
onNTUMU3aUNN OeATENIbHOCTU KOMMAHUW>», NN XKE - N 3TOT BapuaHT Bbla1 CaMbIM
3aMeyaTesibHbIM N3 BCeX - «npepocTasnsem ceobony Bbibopa gpyron paboTei». Ana
3Ton nocnenHen pa3sbl cpasy xe nsobpenun abbpesunatypy: CBAP. TOMNKMHC 1 6bin
oAHUM 13 Takux CBIP.

CerogHsa B bonbapuax-1 gosxHa bbisia COCTOATLCA oYepenHas NekKunsa Ha Temy
«npoyanwime BO3IMOXKHOCTW NPsSMO nepen HaMmu». Kak roBopuioCcb B NporpamMmMKe,
OAHHbIN LMK eKunin npenctasnsan cobon «bonee cta 4acoB KpanHe yBNeKaTesIbHbIX
TPEHWHI 0B, NbeCOK, MY3blKaJIbHbIX UHTEPOONNA N MPOYUX MEPONPUATUA ONs
HoBoucne4veHHbIXx CBAOP». CoTpyaoHukn otaena no paborte c nepcoHanoM (KOTOpPbIX
HUKTO He yBOJbHAM) Bblan ybexxaeHbl, 4To ctaTb CBAP - Bennyanwee cyacTbe,
TOJIbKO BOT OCTasibHbl€ MOYeMy-TO 3TOr0 He NOHMMaT. KOHEYHO Xe, UM CaMNM OYeHb
xoTesocb ctaTb CBIP. YecTHoe cnoBo. Ho, yBbI, 40 CUX MOP He NMoCYaCTJINBUIIOCH.
NMoKa elwe nM NpencTonT HEeCTU CBoe bpeMs: perysapHo noay4vaTb 3apnaaTty u
npoaBuraTbCsa No cnyxbe. A cenyac OHW, BbINAA Ha CLEHY, MYy>XEeCTBEHHO Npoao/KaT
CBOW Henerkunm Tpya.

NMocnegHMe HECKOJIbKO PAAO0B B ayaAMTOpUKX Nonagaam B 30HY, KOTOPYHO UH)XEeHepbI-
aKYCTUKMN Ha3bIiBalOT «MepTBOW>». [10 KAKOM-TO 3arafo4yHoOn NpUYnNHE, KOTOPYHO HUKTO
MoKa He cyMesn 06bACHUTb, 3BYK CO CLEHbI Clofa NPaKTUYeCKN He MPOHKKaJ, MO3TOMY
TYT MO>XXHO 6b1J10 3aMeYaTesIbHO B3APEMHYTb. TOMMKUHC BCeraa ycTpamBaacsa MUMEHHO
30ecChb.

Ha cocenHee cneHbe OH BbIJIOXKW CEroAHAWHMN Habop NogapKoB OT oMpPMbI: OBe
TOJICTbIE 3aMUCHbIE KHUXKN N NMpoYne Menodn 66 ynakoBaHbl B KpaCUBYHO
MaTep4daTylo CYMKY C JIOrOTUMNOM KOMMaHUM N HaANUCblo: «Hawa KkomnaHna xyaeeT,
MO3TOMY BCe OCTaJibHble MOryT HabupaTb Bec». [loBepx cyMku nerna 6encboska c
BblluMBKOW «A CBAP n rop>xycb 3Tum!» MpoyTa cein BAOXHOBAAOLWMNINA OEBU3,
TOMNKUHC Haxnobyumn 6encbonky Ha rosioBy U y)xe 4epes MUHYTY MUPHO craJl.

B 3T0 Bpemsa Xop COTPYAHUKOB Mo paboTe ¢ NepCcoHasIoM FPOMKO Mesl Ha CLEHE:
«Lnpoyaniime BO3MOXXHOCTU - pacrnaxHem nepen HUMK ABepb! PacnaxHem!» Mo
3aMbIC/ly UCMOJIHUTENEN, CNyLIaTeNn Ao/KHbI Obin XsioNaTh B NaA0LWN U NOAMNEBATh:
«PacnaxHem!» CneBa OT CLEHbl CTOSJT YEJIOBEK C TPOMKOroBopuTenemM n noabagpusan



ny6nmky sonnamu: «Fpomye, rpomye!» HeCKONbKO YeNOBEK BAO XJ10Manaun, HO
nogneBaTb HUKTO He xoTes. OgHaKo BeCb 3TOT WYyM Ha4van npobmBaTbCsa gaxe
B «MepTBYIO 30HY», rge cnaji Muctep TOMMNKUHC, 1 B KOHLE KOHLOB pa3byaun ero.

OH 3eBHYN 1 ornagenca. Henoganeky oT HEro, B 3TON Xe «MepTBOW 30He», KTO-TO
cnpen. Hactoawasna kpacasmua. TpuauaTb ¢ HebONbLWMM, YepHble r1aZikue BOJIOChI,
TeMHble rnasa. Cnerka ynbibasacb, oHa Habnogana 3a 6e33By4HbIM NpeacTaBsieHneM
Ha cueHe. OnobpeHuns B 3ToM yNblibKe He 6bIN10. TOMAKMHCY MOKa3al0Cb, YTO OHU yXe
rae-To BCTpeYanuch.

- 4l Hn4yero He nponycTun? - O6paTI/IJ'ICF| OH K HE3HAaKOMKE.

- Bcero nmwb caMmoe Ba)xHoe, - OTBEeTW/1a OHa, He OTBJIeKasACb OT NpoucxogsLlero.

- MoxeT b6bITb, Bbl MHe BKpaTue obpucyeTte?

- OHM NpepgnaratoT BaMm ybpaTbCs, HO NPX 3TOM MPOCAT HE MEHATb TeNe(OHHYI0
KOMMaHWIO0, NPeaoCTaBASAOLWYO0 BaM MeXAyropoaHyo CBS3b.

- Ewe 4yTo-Hnbyab?

- Hy... Bbl Mpocnanu no4yTu uenblin Yac. JanTte-kKa a1 BCNOMHI0. HeT, noxanyi, 6onblie
He 6blJI0 HUYero NHTepecHoro. HeckonbKo 3abaBHbIX MECeHOK.

- MoHATHO. O6bIYHOE TOPXKECTBEHHOE BbICTYMJIEHME Hallero oTaesna no pabote
nepcoHasioMm.

- 0-0-0! Muctep TOMNKUHC NPOCHYJICS, TaK CKa3aTb... B COCTOSAHUN JIErKOW
0351061€HHOCTIN?

- Bbl 3HaeTe 6onbLue, 4eM 1, - MucTep TOMOKUHC MPOTAHYN en pyKy. - O4eHb
npuATHO, TOMMNKUHC.

- XyJINraH, - NpeacTtaBniach XXeHLW K Ha, oTBe4Yasa Ha pykKoro)xaTue. Tenepb, Korga oHa
rMnoBepHyJlaCb K HEMY, OH MOl PaCCMOTPETb ee rjasa: He NPoCcTO TEMHbIe, a NOoYTH
yepHble. I cMOTpeTb B HUX eMy 04eHb NMoHpaBmaoCb. Muctep TOMMNKNHC
rMo4YyBCTBOBaJ1, YTO KpacHeerT.



- 3-3-3-3... BebcTep ToMmnknHc. MoxxHO npocTto BebcTep.

- Jlakca.

- Kakoe 3abaBHOe nms.

- CTapuHHoe 6ankaHcKoe uMsi. MopoBUINCKOE.

- A XynunraH?

- XM, 0eBNYbS HEOCMOTPUTENBHOCTb MOe MaMo4Kn. OH Bbl1 MpNaHALEM C TOProBOro
cyaoHa. CumnaTuydHbIn NanybHbin MmaTpoc. Mama Bcerga 6bia1a HepaBHOAYLIHA K
MopsikaM. - Jlakca ycMexHynacb, 1 TOMNKUHC BAPYr NOYYBCTBOBAJ1, YTO €ro cepaue
3abnnocb cunbHee.

- A, - HaKOHeL, Haluescsa OH.

- Ara.

- MHe Ka)eTcs, 51 BaC y>Xe rge-To BcTpeyas. - 9TOo Npo3ByYvasio Kak Bonpoc.

- BcTpe4danu, - noaTeepansia oHa.

- NMoHATHO. - OH BCe paBHO He MOr BCMOMHUTL, rOe »Xe 3To Morso bbiTb. Muctep
TOMNKWHC B3rNnsiHYN B 3a/1 - PAAOM C HAMW He BbIs10 HM 04HON XXNBOW AyLwn. OHK
cnpenu B NnepenosiHEHHOW ayaAuToOpUnN N BMecTe C TEM MOMIN CMNOKOMHO 06LwaThCs C
rnasy Ha rna3. OH onsaTb NOBEPHYJICA K CBOEN o4apoBaTeNbHOW cobecengHuue.

- Bam ToXe npegocTaBunm ceobony Bbibopa?

- HerT.

- Het? OcTaeTecb B KOMNaHUM?

- OnATb He yraganw.



- Hn4yero He noHmMMato.

- 9 30ecb He paboTato. d WNMoHkKa.

OH 3acMesancs.

- CkaxxeTe ToXxe!

- MpoMblWwNeHHbIN WNUoHa)K. CibiXaan 0 Takom?

- KoHeYHo.

- Bbl MHe He BepuTe?

- Hy... Bbl MPOCTO COBEPLLUEHHO HE MOX0XXN Ha LUMMNOHKY.

OHa ynblbHynacb, n cepaue mmctepa TOMNKUHCaA onATb 3abunnocb bbicTpee 06bI4HOrO.
Jlakca, HeCoMHeHHO, bbl1a NoXoXKa Ha WNMOHKY. [1a oHa npocTo 6bia poxxaeHa AN
TOro, 4Tobbl CTaTb LUMNMOHKOMN.

- 3-3-3-3... 4 XO0TesN CKa3aTb, HE COBCEM MOXOXKW.

Jlakca nokavana rosioBou.

- 4l MOry gokasaTb 3TO.

MoTOM MOKOPHO oTuUenuna 6eingXx N NPpoTsaHyNa emy.

TOMNKWUHC NOCMOTpPeN Ha oTorpaduto; No4 HEW 3HAYUIOCH: «JlakCca XynUraH».
«[MoroguTe-Ka...» OH npurngagenca nosHMMaTesibHee. Bce Bpoae 6bl BbIr1A4€10 Kak
Hago, 04HAKO JlaMUHMpPOBaHKe... KapTo4yka bblsla NpoCTOo 3aKaTaHa B NnacTuk. OH
OTTSAHY NPO3pPaYvHyto NAEHKY, U oTorpadus Bbinana Hapyxy. Nog Hen bbina apyras
doTorpagus, nsobparkaswasa cenoro My>XU4mHy cpegHux net. OToapas NOJOCKY
nnmnkon bymarun c umeHem, TOMNKUHC npoyen: «Ctopresb BanbTep».

- 3HaeTe, Yy 60/1bHO HenpodeccroHanbHO BbIFNSANT Takas noanesnka.



- YTo nopgenatb. Bo3MOXXHOCTK Hawero MmopoBunckoro KbBIMN2 - Hamek Ha CTpyKTypy
Hanogobue coseTckoro KIb. Mpum. pea.] He Tak y>X Be/INKK, - B3AOXHYJ1a OHa.

- Tak Bbl 4eNCTBUTENbHO?..

- A 4yTo? NMobexnte MeHsa coaBaTh?

- Hy... - Ewwe mMecsu Ha3an oH, KOHEYHO XXe, UMeHHO Tak 6bl u nocTynun. OgHaKo 3a
nocnegHnin Mecsl, CJIMLLKOM MHOIFO€ B €ro XXMU3HU N3MEHUI0Cb. Mnctep TOMNKNHC
eLle cekyHay npucnywmeancsa Kk cebe. - HeT, He nobery.

OH NPOTSAHYJ XKEHLLUMHE KYCOYKM ee KapTO4YKKN, KOTOPbIE OHa TYT XKe akKypaTHO
ybpana B CYMOYKY.

- MopoBus Bpoae 6bl 6bls1a KOMMYHUCTUYECKOWN CTpaHon? - obpaTuncs oH K Jlakce.

- Hy, 4TO-TO B 3TOM poae.

- 1 Bbl paboTann Ha KOMMYHUCTUYECKOE NPaBUTENbLCTBO?

- MO>XHO U TaK CKa3aThb.

OH nMokKaYan ronoBon.

- Tak B 4eM e geno? 4 xo4dy ckasaTb, Beab 1980-e noka3zann, 4TO KOMMYHW3M Kak
dunnocodpunsa abcontoTHO HECOCTOATENEH.

- A 0eBAHOCTbIe noKasanu, 4To aJibTepHaTuBa HEHaMHOIO Jiy4ylLle.

- KoHe4Ho, B nocienHee BpeMs 3aKpblJIOCb MHOMO KOMMNAHUN, MHOrMe CUIbHO
COKpPaTUINCh B pa3Mepax...

- Tpw UenbIX N TPU OEeCATbIX MUIJINOHA YesloBeK noTepsnan paboTy 3a nocnenHue
0eBATb Mecaues. N Bbl 0ONH U3 HUX.



Pa3rOBOp CKNnaabiBaJiICA He CJIMLLKOM ﬂpVIFlTHbIIZ.

- CKaXxuTe, NoXXanyncta, MUCc XynmraH, KakoBo paboTaTb LUNMNOHOM? MHe
WHTEpPECHO, 51 XXe ULLLY HOBYIO paboTy, - NCKYCHO nepeMeHunn Temy mmctep TOMAKMHC.

- O HeT, BebcTep, WNMOH 13 BaC He NONYy4YnUTCSA, - YAblbDHYyNacb OHa. - Bbl YenoBek
COBCEM Apyroro cknapga.

OH no4vyBcTBOBaN cebd HEMHOIrO 06UM>XKEHHbIM.

- 9, KOHe4YHo, He 3Halo...

- Bbl pykoBoanTens. CUCTEMHLIN PYKOBOAUTESb, MPUYEM 0Y4EHb XOPOLLUA.

- A BOT HEKOTOpbIe Tak He AyMaloT. B KOHUe KOHUO0B, MHe npeaocTaBun CBO60,£I,y...

- HekoTopble gyMaTb BoobLLE HE YMEIOT... N 06bIYHO CTAaHOBATCSA AUPEKTOPaAMMU
KPYMHbIX KOMMaHWA, BpoAe 3TON.

- Hy napgHo. Paccka)kute »e, 4TO TaKoe LUMMOH - YeM OH 3aHMMaeTCs, Kak paboTaeT?
MHe MpoCTO OYeHb MHTEPECHO, 51 paHblLe HUKOrga He BCTpeYas WMNOHOB.

- Kak Bbl, HaBepHOE, NOHMMaeTe, Halla paboTa - 3To, BO-NEpBLIX, 0XOTa 3a
KOPMOpaTUBHBLIMM CEKPETAaMN, BO-BTOPLIX - MOXULLEHWNE NOAEN, @ MHOr A NPUXOONTCS
JlaXke Koe-koro ybupaTb.

- Y10, Nnpasna?!

- KoHe4yHo. Obbl4yHOE paeno.

- NMo-moeMy, He CNNLLKOM Xopollee 3aHsaTue. Bbl moxuwaeTe Nogen... N OaXe... AaXKe
ybuBaeTe nx, 4Tobbl NONYYNTb KaKNe-ToO SKOHOMUYECKME NnpenmMyLlecTBa?

OHa 3eBHYyNa.



- YTo-TO BpoLe Toro. Ho Mbl ybupaem ganeko He BCAKOro. ToSIbKO TeX, KTO 3TOro
3aCNy>XKnBaerT.

- [la)xe ecnin Tak. A He yBepeH, 4TO MHe 3TO HpaBuTcA. [la HeT Xe, 4 YyBepeH, 4TO MHe
3TO COBCEM He HpaBuTCa! KakuM HYy>XHO ObITb 4e/IOBEKOM, 4TOObI NOXULLATL - 1 Y)K He
rOBOPIO O MpoYeM - ApYyrux aonen?

- BecbMa yMHbIM, 1 6bl CKa3ana.

- YMHbIM?! [1pn 4eMm 30ecb yM?

- 4 nmelo B BMAY He caM Npouecc noxuweHns. 9To NEeNCcTBUTENIbHO BCEro nlb Aeno
TeXHUKN. HO HY>KHO 3HaTb, KOFO NOXMLWATb, - 3TO Y>)Xe 3a[a4va NoC/I0XKHee.

Jlakca HakJIOHMAACb, U OH 3aMEeTU/1 MaJIEHbKYO CYMKY-X0N0AUNbHUK Yy ee Hor. OHa
JocTasna oTTyaa 6aHKy Kakoro-To HanuTKa.

- BbinbeTe co MHON?

- Cnacnbo, He xo4y. 1 He MNblo HUYero, Kpome...

- ... AneTuyeckoro «JlokTopa Nennepa», - 3aKOHYMa OHa, NPOTArMBas emMy
3anoTeBLYyto 6aHKy ra3MpoBKu.

- O, Hy ecnin y>X y Bac oKa3asacb 6aHouKa...

- Bawe 3n0poBbe! - KpaeM cBoen 6aHKM OHa N1eroHbKO KOCHYJ1lacb BaHKM MucTepa
TOMMNKWHCa.

- Bawe 3n0poBbe. - OH OTNWA F1I0TOK. - A 4TO, pa3Be CJI0XKHO BbiOpaTb YeslI0BEKa,
KOTOPOIro HY>XHO MOXUTUTbL?

- MO>XXHO 8 0TBeYy BOMPOCOM Ha BONPOC? YTo camoe Taxenoe B paboTe
pykosoauntena?



- Jltogwn, - aBToMaTUYECKN NPOn3HEC MUCTep TOMMNKUHC. Y HEero Ha 3ToT c4eT bbina
CJIOXKUBLLUAACSA TOYKaA 3peHuns. - Hago HanTm Takux aogen, KotTopble syylle BCero
nogonayT ANS AaHHOM paboTbl. XOpOLWNn pyKOBOAUTE b MMEHHO Tak BCerga u
rnocTynaeT, a NJOXon - HeT.

N TyT oH BCNOMHWA, rae BcTpeYan Jlakcy XyauraH. 1o 661710 npuMepHO noaroga
Ha3aj, Ha ceMuHape Nno KoprnopaTuBHOMY ynpaBseHuto. OHa, Kak U Tenepb, cngena B
rnocnegHem pany, Henoganeky ot Hero. OH BCTasl U Havan CNopuUTb C pykoBoAUTEIEM
ceMuHapa... [la, Tak oHO 1 6bin10. Ero 3Bann Kanbdacc, 3arap Kanbgacc. NapHsa
npucnanu, 4Tobbl OH Y4 Ux, Kak pykKoBoAUTb JIIOAbMU, - 3TOT ABAALATUNATUNETHNN
fOHEeL,, KOTOPbIN 3a BCIO CBOKO XXM3Hb elle HUKOr4a U HUKEM He PYKOBOAWI. A Yy4UTb
emMy HY>XHO 6bls10 fitogen spoae TOMMNKUHCA, KOTOPbIE MOJIXKMU3HN 3aHUMannCb
pykoBoacTBoM. Ko BceMy npoydemy Kanbdgacc cobnpanca BeCcTn 3TOT CEMUHAP Lenyto
Hefnesn, HO, Kak ABCTBOBAJIO U3 pacnMCaHNs 3aHATUN, HE BKJIIOYU B CMUCOK TEM
CoBCTBEHHO PYKOBOACTBO NtoAbMnN. TOMMNKMHC BCTasl, BbiICKa3as eMy BCe, 4TO AyMaeT
0 TaKOM ceMuUHape, 1 Bbilen. XXN3Hb CJIMWKOM KOPOTKa, 4ToObl TpaTUTb ee Ha
nonobHoe «obyyeHunex».

OHa chblliana Torjaa Bce, YTo OH CKa3aJl, HoO MucTep TOMMNKUHC peLln NOBTOPUTLCS:

- Hangute npaBusbHbIX ntoaen. NMoTom, 4To Obl Bbl HM Aenanun, Kakme 6bl oMOKK HU
[onyckanu, nioamn BblTalaT Bac 13 nobon nepeaparn. B 3Tom n 3aknoyaeTcs paboTa
pykoBoauTens.

OHa BbIpa3nTesibHO MON14ana.

- O! - HakoHeL coobpa3nn TOMMKUHC. - Bbl uMeeTe B BMAY, 4TO BaM, MOXUTUTENAM,
HY>XHO peLlnTb Ty e 3aga4y? BeibpaTb Hy>KHOro 4enoseka?

- KOHeYHo. BbIbupaTb HY>XHO TeX, KTO NpUHECET Hallel CTOPOHE SKOHOMUYECKYIO
BbIFOAY U OAHOBPEMEHHO HAHECET YPOH CONEPHUKY. HanTu Taknx noaen coBcem
HenpocTo.

- Hy, s He 3Hato. A HeNb3sd NOCTYNUTb Npowe? B3sTb, K NpuMepy, CaMoro n3BeCTHOro
YyeJsioBeKa B KOMMaHum?

- Bbl 3TO cepbe3H0? Hy, K npuMepy, S pewnsia HaBpeanTb Ballen KoMmnaHuu. M Kkoro
MHe noxuwaTb? [eHepasibHOro gupekTopa?



- Hn B Koem cnyyae! Ecnm 6bl Bbl y6pann reHepasibHOro, akumm KOMNaHUmM BbIpOCaU
6bl MYHKTOB Ha ABaALUaTb.

- ABbcontoTHO BepHO. S Ha3biBato 3TO ahdekToM Poaxepa CMunTa, B 4eCTb ObIiBLUErO
npencenatensa «)xeHepan MoTtopc». Korga-to 4 3agymasia yCTPOUTb ANBEPCUIO
B «[l>keHepan MoTopc»... n octaBuia Pooxxepa CMuTa ynpasisoLWmmMm.

- BoT 3710 ma! 300poBO nNpuaymaHo.

- Hy Tak BOT, 4T06bl yCTPOUTb OANBEPCUIO B 3TON KOMMNaHUK, A 66l ybpana oTcioaa
HECKOJIbKO 4YeJI0BEK, HO FreHepasibHbI He B UX YMCIIE.

- MHTepecHO, Koro »e? - TOMNKMHC XOPOLLO npencrtasnsan cebe, Ha KOM B
DENCTBUTENbHOCTN OEPXKUTCA KOMIMaHUA.

- Cenyac... - OHa BbITalLKAa N3 CYMOYKUN 3aMNCHY KHUXKKY 1 BbICTPO Hanncana Ha
nmcTke bymaru Tpu umeHun. NMotom 3agymanacb Ha MrHoBeHue n nobasuna
yeTBEpPTOE.

TOMMNKUHC B U3yMJIEHUN CMOTpPES Ha CNUCOK.

- Boxe, - HaKOHeL, NPOroBOPWUJT OH, - €CIN 3TUX Ntogen He ByaeT, KoMNaHUSA NMPoCcTo
BEPHETCS B KaMeHHbIN BeK. Bbl BbIOpaan MMEHHO TeX... MOCTONTe-Ka! 3Tu nan - Mou
ApYy3bS, Y HAX Y BCeX eCTb ceMbh 1 aeTu! Bbl )xe He cobnpaeTech?..

- HeT-HeT, He BONHynTEChb. [JO0 Tex Nop, NoKa 3TON KoMNaHuen byaeT pykoBoanUTb
HbIHELWHWA COCTaB ANPEKTOPOB, HAaM He3a4YeM yCcTpameaTb AMBepcun. A npuiina He 3a
BaWMMN opy3bamu, BebcTep, a 3a Bamn.

- 3a MHOWN?

- IMmeHHo.

- Ho 3a4em? [lnga yero A noHapobwuncs moposunckomy Kb... Kak ero tam?



- Kbl'. HeT, emy Bbl 1 B caMOM fene He HYXHbl. Bbl Hy>XHbl HaunoHanbHOMY
rocygapcrtesy MopoBus.

- MoxxanyncTa, nonoapobHee.

- Haw Benunkun Boxxab Haponos (15 KpaTKOCTU Mbl Ha3biBaeM ero BBH)
MPOBO3raacus, 4To Yyepes naTHaguaTb eT MopoBus 3aMeT nepBoe B MUpe MecTo Nno
NMPOW3BOACTBY NMporpamMmmHoro obecnevyeHms. B 3ToM 3akn04aeTCsd BEJINKUIA NaH
byayuwero cTtpaHbl. Cenyac Mbl CTPOMM 3aBOA MMPOBOIo Kfnacca, rae bynetr
co3aaBaTbCAa NporpaMMHoe obecnevyeHmne. KoMy-To Hago 3TUM PYKOBOAUTbL. BoT n
BCe.

- Bbl Nnpegnaraete MmHe paboTy?

- MO>XHO U TaK CKa3aThb.

- 4l NpoCTO NOTpPACEH.

- BecbMa BepodaTHO.

- 9 nencTBNTENbHO O4YEHb yanersieH. - TOMNKUHC OTXJ'Ie6HyJ'I 13 6aHKKN 1 OCTOPO>XXHO
B3rnAaAHy M Ha CO6€C€,EI,HI/ILI,y. - PacckaxkmnTe, 4TO KOHKPETHO Bbl NpegJiaraeTe.

- O, y Hac euwe byneT BpeMsi 3To 0bcyanTb. MpsiMO Ha MecTe.

MucTtep TOMNKUHC CKENTUYECKUN YCMEXHYJICA.

- MpamMo Ha mecTe? U Bbl AyMaeTe, YTO A NPAMO Celdac U OTNPaBJOCh C BaMU
B MopoButo o6cyxaaTb yCoBMsA gorosopa?

- [a.

- Bawe npepnoxeHne HeE Ka)KeTcst MHe 0CobeHHO 3aMaHuYuMBbIM, TeM bosee yynTbiBas
BalLM MeTOoAbl MONCKa NepcoHana. KTo 3HaeT, YTO Bbl CO MHOW CAenaeTe, eCu 4
BOPYI PeLly OTKJIOHUTb Balle Nnpeano)xeHue?



- W npaBpa, KTO 3HaeT?

- Bb110 6bI HEI'IpOCTVITEJ'IbHOVI rnynocTbio noexaTb C BaMW... - OH 3allHYyJ1CA, NMbITaACb
BCMOMHUTb, YTO XOTeJ CKa3aTb. A3blK CTasl NOAO3PUTESIbHO HEMOBOPOTJ/IMBLIM.

- PaszymeeTcs, HGI'IpOCTI/ITGJ'IbHOVI, - corjslacmnacok Jlakca.

- 4... - TOMNKWHC B3rNsHyN Ha BaHKy, KOTOPYIO BCe elle Aeprxan B pyke. -
MocnywanTe, Bbl Xe He?..

MrHoBeHume cnycTta mmctep TomnknHc 6e380abHO 06BUC B Kpecne.

MnaBa 2. Cnop ¢ Kanbdaccom

MwncTtep TOMNKUHC cnas v BUAesn CHbl. BO3MOXXHO, 3TO NPOA0J1)Ka/IOoCb HECKOJ1bKO
AHen nonpsan. CHavana emy NMPUCHUIIOCH, 4TO OH MAET KyAa-TOo C 3aKPbITbIMU
rnasamm. Cnpasa OT HEro wes KTo-TO U NogLep>XUBasl ero rnoj JIOKOTb, U

OH YyBCTBOBAaJ1 C 3TON CTOPOHbLI Ybe-TOo Tenno. OTTyna e wes egBa 3aMeTHbIN, HO
O4YeHb NPUATHbLIN 3anax. 3anax, 6e3 COMHeHUs, XeHCKMN. Mnuctep TOMNKUHC o yLLLan
B HEM HOTKW PO3bl U, MOXKaNyn, umompsa. EMy Tak HpaBUI0Cb YyBCTBOBaTb PAAOM 3TOT
3anax un 3To Tenso. Cnesa wes, Cyas no BCEMY, My>X4YMHaA, TaK Kak C 3TON CTOPOHbI
MuUcTep TOMNKMHC He owyLan HX Tensa, HU yYXX Tem bosiee NpmnATHbIX 3anaxos. OH
nogyMmas, 4To csieBa OT Hero nget Moppuc, OXpaHHUK, AeXYPUBLLUUA B TOT OEHb Y
BXO4a B ayauTopuio. «BoT Tak, Muctep ToOMNKWHC, - WwenTan rosoc Moppuca npamo
eMy B yX0. - BoT Tak, Tenepsb ctoga. Bce byaeT xopowwo, Mmnuctep TOMANKUHC, Bbl B
HageXHbIX pykax». [la, oH Obla1 B HageXHbIX pykKax. [TocTeneHHO 4yBCTBO MOJIHOMO
MOKOS U A0BOJIbCTBA OXBaTUO ero. A3blk BCe eLle TSKesibiIM KOMOM JieXaJs BO PTy, U
KWUCJIOBATbIN NMPUBKYC TOXE MNoKa He ucyes, HoO Muctepa TOMMNKMHCA 3TO HUYYTb He
becnokownso. EMy BCe HpaBMI0Cb, HACTPOEHME CTaHOBUIOCH BCE slyYLle U nyyule.
«Kak 6yaTo S NPUHAN KAKON-TO HAPKOTUK», - MOoAYMan OH. «HapKOTUKn!» - rpoMKo
Cka3an muctep TOMMKUHC, HO efiBa CMOT Y3HaTb 3BYK cOBCTBEHHOro rosioca. Kak
OyOTO KTO-TO NPOMAMIINI eMYy Ha YX0: «Hblppp».

- [la, poporon, - TMXO NOATBEPANS 3HAKOMbIN XXEHCKUI FoN0C, - Hblppp. Ho
cnabeHbKNN N coBepLleHHO be30bunaHbIN.



MoToM eMy NpuBUAENOCh, YHTO OH UAET Kyha-To, a MPAMO eMy B JINLLO CBETUT COJIHLE.
[ToTOM OHU exanun. [NoToM oNATb Ky4a-TO WA, HakoHel, OH ynerca n octasica iexaTb.
CamMoe nHTepecHoe, 4TO BCe 3TO BpeMs Mnctep TOMNKNHC YyBCTBOBas cebs
NnpPeBOCXO4HO.

TanHCTBEHHas MUCC XyIMIaH NOYTK BCe 3TO BpeMsa bbina pagom ¢ HUM. OHM Kyaa-To
exasin BMecTe, N 3TO CaMoe «KyAa-TO» OTHIOAb He BHYLLaNo eMy aoBepus. «boxe», -
noayMasocb emy, Kak byaATo BCe 3TO NPOUCXOAUT He C HUM, KaK ByaTo OH BCEro nullb
CTOPOHHUIN HabnopaTens: Bebctep n Jlakca cbexxann emecte! Hy 1 4T0, BCe MOrnao
Obl 6bITb Kyaa xy>e. OHa 4YTO-TO roBopuaa eMy, HO OH He pa3bupan cnos. Morno 6bITb
xy»xe. OH yCTpOWUJICA OKOJIO Hee, N ee BOJILLEDHbIN 3anax 3aroJIHUI BCe BOKPYT.

MOTOM OHM OKa3anuck B camoneTe. KanuTaH Bbilles 13 KabuHbl 1 N0340p0OBaJICA C
HUMW, U 3TUM KanuTaHoM bbisia Jlakca. CTioapaecca npensoXunia emy
npoxnaauTeNibHble HaNUTKK, U CToapaeccoi cHoBa bbina Jlakca. OHa npuaepxuBana
CTakaH OZIHOW pyKoW, Noka oH nuJi. MNoToM Jlakca CHoBa CTaJjla KanNnTaHOM 1 A0JKHA
6blna ynTn, Beab el Hago 6bi1o ynpaensaTb camoneToM. OHa pa3fioxuia oba cuaeHbs,
cBoe 1 TOMMKWUHCA, YJI0XXKUa ero 1 noAcyHyna nog ronosy ceon ceutep. Ceutep bbin
NPOMNUTAH BCE TEM )K€ BOCXUTUTENIbHLIM apOMaTOM.

Tenepb emMy CHUACA apyron coH. CHa4ana Muctep TOMMNKUHC pewwnn 66110, 4TO 3TO
punnabM. «BoT 3TO XopoLlo», - nogyManocb emy. locMmoTpeTb PUNbM - 3TO
3aMeyaTesnibHO, 0cobeHHO Korga 4oAro eTub B CaMosieTe, a TBOW APYr BbIHYXAEH
Teba ocTaBMUTb, MOTOMY 4TO OH ynpaBaseT 3TUM CaMONeTOM. IHTepecHo, KTO TaM B
rnaBHOW ponmn?

K ero orpoMHOMY yOUBJIEHUIO, MaBHYIO POJib NCMONHAN BebcTep TOMNKUHC.
3Hakomoe ums, nogyman Bebctep TOMAKMHC 1 NonbITasnca NPUNOMHUTL Apyrue
(hbubMbI C ero y4actmem. Ka)eTcs, HeKoTopble U3 HUX OH Buaesn. KoHe4yHo Xe, 3ToT
OH Y>Ke Korga-To cCMoTpesi: cpa3y nocjie cybTMTpoB Havyasiacb 3HaKOMasa CLEeHa.
HencTteme nponcxoamnno B 60abLLOM 3ase. BbiCTynan o4eHb YBEPEHHbI MOJIOL0N
4yesloBeK, poJib KOTOPOro ncrosiHan darap Kanbdgacc.

- Mbl bypnem pa3bupaTb anarpammsl NaHTa, - rosopun Kanbdgacc. - PERT-
Anarpammsl[3 - Program Evaluation and Review Technique - anarpamma meTtoaa
OLLeHKU 1 aHanu3a nporpamm. MNMpum. pen.], oT4eTbl 0 COCTOSAHUN e B KOMMNaHUWU,
B3aMMoLencTBuMe C oTaesnioM no paboTe ¢ nepcoHanoMm, NnposefeHne exeHeneslbHbIX



cobpaHun, shhekTUBHOE NCMOJSIb30BaHUE IIEKTPOHHOM NOYThl, OTHETHbI O
3aTpa4YeHHOM BpPEMEHMU, OTHETbLI 0 TeMNax paboTbl Hag NPOEKTOM, OTYEThI O
Mo3TarnHOM BbIMNOJIHEHUN NPOEKTA, N HAKOHEL, - CaMoe MHTepecHoe - Mbl byaem
obcy>xaaTb NporpaMmy no NMnoAaAep XaHUO KavyecTBa NPOAYKLMN. Y BaC, KaXeTcs, ecTb
BOMpOC?

MwucTep TOMNKWHC MOOHANCA CO CBOEro MecTa B nocneaHem paay.

- Oa. MeHs 30ByT TOMMNKUHC. 9 xoTen 6bl y3HaTb: 3TO 4TO, BCe? Bbl 3a4MTanm HaM BeCb
rnJjaH ceMmnHapa?

- PasymeeTcs, - yBepeHHo oTBeTUN Kanbgacc.

- Becb nnaH ceMnHapa No pyKOBOACTBY NMPOeKTaMn?

- Hy pa. Bbl c4uTaeTe, 9 4TO-TO ynyCcTWUa U3 Bnay?

- Hnyero cywecTBeHHOro. Bbl MpocTo ynycTuamM U3 Buay Jonen.

- lropen?

- Jliogen. MNMpoeKTbl AenatT Kak pa3 OHMW.

- O, KOHe4YHo.

- BOoT 9 n nogymMan: MoxeT ObITb, Bbl BHECETE 3TOT MYHKT B MNJiaH cBoero CEMI/IHapa?

- A YTO NMEHHO?

- K npumepy, Bonpoc npruema Ha paboTy. Haem nepcoHana - Ba)KHenwWwas 4acTb
paboTbl pykoBoANTENS.

- BbITb MOXeT, 6bITb MOXET, - cornacunacs Kanbdacc, - Ho Mbl Bellb HE CHUTAEM, YTO
Bbl HE IOJ/I)KHbI 3TUM 3aHMMaTbCSA. Mbl HE TOBOPMM, YTO 3TO He Ba)KHO. /I Mbl He
rOBOPUM...



- NMoxoxe, 4To Bbl BOObLE He cobupaeTecb roBopuUTb 06 3TOM.

Kanbdacc norpy3mnnca B CBOU 3aMeTKMU.

- 3-3-3-3... N0 NpaBAe roBops, He cobmpatocb. Buante nu, npnem Ha paboTy - 3TO
04YeHb TOHKUI MOMEHT. 3TOMY 04Y€Hb CJZIOXKHO HAaY4UTh.

- KoHeyHo, cnoXxHo. N coBeplueHHO Heobxoammo. MHe noka3anocChb, YTO Bbl HE
BKJIIOYM/IN B CBOW MJlaH BOMPOC O NMpaBuIbHOM pacnpegeneHmnm paboTbl mexngy
COTPYOHUKAMW.

- PasymeeTcs, 3TO 04eHb Ba>XHO, HO TEM HE MeHee...

- Tem He MeHee Bbl OCTaBuan 3To 6€3 BHUMaHKS.

- XM.

- O MOTMBALIUM Bbl TOXKE HUYEro He cobrpaeTech pacckasbiBaThb.

- Bugnte nn, 3T0 HENPOCTOW BONPOC, Tpebyrowmnin cepbe3Horo obcyxaeHus...

- W o co3paHnm cnao4YeHHOW KOMaHabl.

- Hy KOHe4YHo e, s 6yay roBopuTb 0 TOM, KaK 3TO Ba)HO. YTO Ka)KAbl OOJIKEH
MOMHUTb, YTO OH... HY, Mbl OyJE€M rOBOPUTb U O XXEHLNHAX, Pa3yMeeTCs... YTO OH U
OHa... YTO OHU BCe A0JIXKHbI YYBCTBOBATbL cebs oAHON KOMaHaoW. [la, Mbl BCe 34eCh
0[lHa KOMaHpAa. U 1 06a3aTeNbHO NoAYEPKHY, YTO BCE Mbl JOJIXKHHbI. ..

- Oa, na. A Bbl paccka)keTe HaM 0 TOM, Kak cobpaTb KOMaHAy, Kak CMJIOTUTb €e, Kak

He OaTb el pacnacTbCs B KPUTUYECKON CUTYauun, Kak obyyaTb ntoaenm pabotaTb
C/laXKeHHOo?

- HeT, MOW KypC paccynTaH Ha U3y4YeHMEe HAayKKN yrnpaBneHus.

- N Bbl cobupaeTech y4nTb HAC HayKe ynpaBJieHUs, He KacasiCb BONPOCOB
B3aUMOAEeNCTBUA C IOAbMU, CNOCOBHOCTU YesIOBEKA BhIMOJIHATL OnpeaesieHHyo



paboTy, MOTMBALIMN N CO30aHNA KOMaHObI? Bbl XOTUTE y4NTb Hac, He 3aTparmeas
CaMbIX Ba>XHbIX BONPOCOB yrpaBsieHnsa?

- [la, Haw ceMuHap byaeT nocesweH gpyrum Temam. Bac 3To becnokouT, Muctep 3-3-
37..

- ToMnKuHc. a, MmeHs 3To 6becnokouT.

- YTO KOHKPETHO BbI3blBaeT y Bac 6ecnokoncTeo?

- TOT paKT, 4YTO Bbl HE BKJKOYWUJIN 3TN TEMbI B CBOW MNJ1aH, MpuM 3TOM Ha3BaB CEMUHap
«YrnpasneHue npoekTamm».

- A, 3Ha4yuUT, 019 BaC BCe ynupaeTcs B Ha3BaHue. Hy Tak npennoxute cBOW BapWaHT...

- MoXxxanyncTta: noyemy 6bl BaM He Ha3BaTb €ro «AOMUHUCTPATUBHASA ePYHONCTUKA»?

COI'IpOBO)K,D,aeMbIVI MOBUCLLUMM B 3as1e MoJiHaHneM, TOMMNKUHC HarnpaBwuJiCA K BbiIXoa4y.

OTMoTaeM-ka obpaTHoO.

CueHa nosTopuaack: «Mo4yemy 6bl BaM He Ha3BaTb ero “AgQMUHUCTPATUBHAS
epyHAnCTMKa”?» Mon4yaHme. TOMNKMHC HanpaBafeTcsa K BbIxody. KTo-TO CMOTPUT eMy
Bcnepn. OH obopaymBaeTcs - 3TO MOJI0AAA XXEHLMHA, YePHOBOJ1I0Cas U 04EHb
Kpacmeas. Jlakca XynuraH. Ee rybbl 6€33By4HO NOBTOPSAIOT 328 HUM:
«AOMUHNCTPATUBHANA epyHAUCTUKA». ApKue po3oBble rybbil.

TOMMKWHC 3aBOPOYasCs Ha CUAEHbE U HAaTAHY ee CBUTep Ha Nnuo. Kakom HEXHbIN 1
MPUATHbIN 3anax. «KAOMUHNCTPAaTUBHAA epyHONCTUKAa», - MOBTOPWJ OH Npo cebs.
Munctep TOMANKUHC NONbITANCA BCMOMHUTb, Kakoe Bblpa>keHne nnua bbin1o

y Kanbdacca, koraa oH ycablllan 3Tu csioBa. Ka)keTcs, y NapHSA NPoCTO YeNtoCTb
oTBanunack. [la, Tak oHO 1 6bIN0. KAOMUHUCTPATUBHAA epyHOUCTUKa»... y Kanbdacca
OTBUCAET YEeNIIOCTb... MOJIYaHME B 3asie... TOMMKUHC HanpaBaseTCcs K ABepu... Jlakca
6e33BYy4HO NOBTOPSAET 3TU C/I0BA U CMOTPUT €My BCNeq... TOMMKUHC ToXe
MOBTOPSAET... X rybbl MPONU3HOCAT OAHO N TO Xe... Bce banmxe n 6amxe... BOT OHU
MoYTW ConmpuMKacatTCs...



OTmoTaeM obpaTHoO...

- AODMUHNCTpPaTUBHAsA epyHONCTNKA, - MPOU3HEC OH 1 NocMoTpen Ha Jlakcy, Ta
NOBTOPSET 3a HUM, UX rybbl MOYTN CoNpuKacatoTCs...

Ewe nepemoTKa.

- beaHbIn Mo, - NPOU3HEC ee rosioC y Hero Hapg yxoMm. OHa CO4YBCTBEHHO CKJIOHMNACh
Hag HUM: - [Toxoxxe, y Tebs NIacTUHKY 3aeno. 9TO BCe «HbIpppp». Tenepb 3Ta CLEeHa
OyneTt noBTOpPATbLCA 6e3 KOHLA, CHOBa N CHOBA.

- AODMUHUCTpPATUBHAA epyHONCTUKA, - CKa3an TOMMKUHC.

- a, 14 noMHI0. IMeHHO TaK Tbl eMy 1 CKa3asl. Beirnageno npocto nortpsacatowe. 9 oo
CnX rnop He Mory 3abbITb, 4eCcTHOe cnoBo. - OHa YKpPblJla €ro ogedsjioM.

Munctep TOMNKNHC cMOTpen unbM. Bce ToT e puibM. bonbLlion 3an, roe NnpoxoonTt
ceMuHap. B nocnegHem pany cnpat Muctep TOMNKUHC U MUCC XynuUraH. Ha cueHe
Kanbdgacc 6oapo nepeyncnsaeT: «...agunarpammbl NaHTa, PERT-gnarpammsbl, oT4€Thbl O
COCTOSAHUM AeN B KOMMNaHUW, B3auMogencTeue Cc oTaesioM rno pabote ¢ nepcoHanom,
nposefeHne exxeHenesbHbIX cObpaHuin, 3hPeKTUBHOE UCMNOJSIb30BaHMNE SNTIeKTPOHHON
MOYThbl, OTYETHI O 3aTPAa4YE€HHOM BPEMEHMN...»

MnaBa 3. CUIMKOHOBASA NoJidHa

Munctep TOMAOKUHC NMPOCHYCA 1 0BHapy>XXWJ, 4TO NEXUT B CBOEN COBCTBEHHOM
noctenn. Ha Hem 6bina ero nbnmas knetyaTasa Nnmxama. CnHe-6esnbie NPOCTbIHN,
npeBpaTUBLLUMNECH OT BPEMEHUN N CTUPOK B ronyboBaTblie, NA0OCKasa NnogyLKa rnoa
roJI0BOW - BCE 3TO NaxJio 4OMOM 1 Obl/I0 eMy NpeKpacHO 3HaKOMO. N Bce >ke oH Obli
He goma.

CneBa OT KpoBaTW Haxoamnocb 6onbLioe OKHO. [loMa y MucTtepa TOMNKUHCA TakuX
OKOH He 6b1710. K TOMY Xe CKBO3b 3TO OKHO BUAHENUCH MasibMbl. [TogyMaTb TONLKO -
nanbmbl B Hbto-Ipxepcn! OagHako oH 6bis1 BoBCe He B Hblo-[>Kepcu.



B NPOTUBOMOJIOXKHOW CTEHE KOMHAThI, MPSIMO HaNpoTUB KpoBaTK, bbIN0 elle ogHO
OKHO, OKOJ10 KOTOPOIr0o MMUPHO MOKa4YMBasoCb CTapUHHOE KPecno-Kavaska,
npuHaanexxaslee Korga-to 6abylike muctepa ToMnKuHCA. B kavanke Boccenana
Jlakca XynuraH cobcTBeHHOW nepcoHoi. CI0BHO NMOYyBCTBOBAB €ro B3rssf, oHa
OoTOpBasaCb OT KHUTU, KOTOPYIO YMTana, U NPUBETAMBO YblOHYyNacCh.

Bo pTy owyLwancs BCce TOT XXe KUCS0-FOPbKNIN NPUBKYC, A3bIK pacnyx, ropso
nepecoxyno. Muctep TOMMNKWUHC B KOHLLE KOHLOB CyMes MPUHATb cuasvee rnosioxXeHue.
Bo)xe MnnocTmebin, Kak eMy XoTesnoCb NnTb!

Jlakca MoJ14a yKa3aJsla Ha MPUKPOBATHbLIN CTONNK. Tam cTosn 6onbLION CTakaH. B
CTakaHe 6blna BoAa co ibAoM. Muctep TOMAKUHC OCYLLWUJT €ro OAHUM FJIOTKOM.

Pagom ctosan rpacduH. Muctep ToMnkKnHC Hannn cebe ewe cTakaH, MOTOM eLle OAVH.
3aTeM nonbiTancsa coobpasnTb, 4TO XKe BCe-Taku Npon3sowno. BeiBo4 HanpalwmBaics
cam cobon.

- [lOHATHO, - 06paT|/|nc9| OH HakKoHeL K Jlakce, - BaM Taku 3TO y4aJioChb.

Mosi4aHue - B 3HaK corsacus.

OH noka4asn rosioBow.

- CTpaHHble Bbl Ntoan. Hey>xenn y Bac COBCEM HET COBeCTU? Bbl roTOBbI CZIOMaTb
4YesIOBEKY »KW3Hb, OTOPBATb €ro OT MPUBbLIYHOM XXN3HW, OT BCEro, YTO ero OKpy»xaJso...

Jlakca ynbibHynachb.

- He ppamaTtusunpynte, Bebctep. Hy 4To Bbl NnoTepsann? Ceoto paboTy? Ho 3To He no
Hawewn BnHe. Bbl cKy4aeTe No ropoay, B KOTOPOM Xnnn? KoHe4yHO, TaM OCTaNncCb
OpYy3bs, HO BE€Ab Bbl FOTOBbI ObIJIN NCKaTb HOBYIO paboTy, 3Ha4YUT, cobupanucb
paccTaTbCs C HUMK, BO BCSKOM CJly4ae Ha HEKOTopoe BpeM4. Tak 4TO Ke BaM He
HpaBuUTCA? Y Bac ecTb paboTa, npmnyem paboTaTb npnaeTcs MHOro. OT Yero »e Mbl
BaC oTopBaan?

B 3ToM 6blna cBOSI 4015 NpaBAbl. KTO CTaHeT No HeMY CKy4YaTb? W KOro oH He
cornacuncs 6bl 0CTaBUTb paan HOBOM paboThbI?



- Y MeHs 6blN1 KOT, - C HEOXKNOAHHOW ropeybto NMPpon3Hec Mnctep TOMAKUHC. -
ManeHbKUN cepbi KOT, Y KOTOPOro Ha BCEN 3eMJ1e HUKOro, KpoMe MeHs, HeT. KoT no
KJINYKE...

- CapauvHkKa, - 3aKoH4K11a 3a Hero Jlakca. - Mbl y>Xe nosHakoMmunance. CapanHka,
Manbill, nan croaa.

Jlakca nockpebna no NoAsIOKOTHUKY CBOEro Kpecsa, 1 cepbin KOT € 6esbiMn nankamu
TYT Xe oKa3aJica paaomMm.

- CapaounHunie! - BOCKJIMKHYN MUCTep TOMNKUHC. - [lep>XncCb noaasiblue oT 3TON
DAaMOYKWU.

Ho KOT He O6paTI/IJ'I Ha ero CJioBa HUKAKOro BHMMaHMA. BMeCcTo 3TOro oH 3a6panc;| K
Jlakce Ha KONleHN, CBEePHYJICA KaJladYNKOM N 3aMypJibiKal.

- MpepaTens, - npobopmoTan TOMMNKMHC.

Ha TyaneTHOM CTOIMKE y)Ke Niexxasla ero oaexxaa: AXKUHCbI, NoHoweHHas pybaluka,
HOCKWN N HUXHee benbe. Muctep TOMMNKUHC Bbipa3nTebHO NOCMOTPEN Ha MUCC
XynuraH, pabbl NokasaTb, 4TO MMEHHO Celyac OH npeanoyen 6bl 0OCTaTbCS OAWH, HO
Ta JINWb WAaNoBAMBO YCMEXHYacb. Hn4ero He nogenaewb - Muctep TOMMKUHC B35S B
OXarnkKy BCe CBOM Bellu W npollaran B BaHHY0. lMogyMan n 3akpbisl ABEPb Ha 3alUenKy.

Pa3mepbl BaHHOW KOMHaTbl Mopa>kaan Boobpa)keHne. PacnaxHyTble OKHa BbICOTON He
MeHee OBYX MEeTPOB... TOJICTble CTeHbl... Mnctep TOMNKWUHC BbICYHYJ1 FOJIOBY B OKHO -
BCe 3[aHne OblsI0 U3 Ceporo KaMHs. [1ByMS 3Ta)KaMn HUXXe pacrnosiarancs
rMpPeKpacHbIN, YXOXXEHHbIN cag.

BaHHasa KoMHaTa Oblnia oTAaenaHa ocsenuTenbHo benbiM haphopoM N yKpalleHa
MeOHbIMU py4YKaMu, YroaikaMu 1 Npo4nMm apxXmTeKTYPHbIMU n3nmwectesamMmun. YHnctoTa
N 3NeraHTHOCTb. MOXXHO 6b1J10 NoOAYMaTb, 4TO OH HAXOAMUTCHA B CTAPMHHOM
LIBENLLapCKOM oTere.

- Bce B nopagke? - Cyna no ronocy, Jlakca ctossia 3a ABEPbIO B BaHHYIO.



- YbnpanTtecb n 0CTaBbTe MEHS B MOKOE.

- MO>XHO roBOpUTbL 1 Yepes ABepb.

- He 0 4eM HaM rosopuTsb.

- O, coBceM Haob6opoT. Ham Hy>KHO NMOroBOPUTL O Balliei HoBOW paboTe. Botock, 4TO
Bbl 3J0POBO BbIOUANCHL U3 FpadurKa.

- 9 TONbKO 4YTO 34eCcb oKa3ancs!

- Ja, HO NnlaH NpoeKTa HUKTO He OTMeHsAs. Beab Tak Bcerga u 6oiBaeT, BepHO? BoT
TOJIbKO Ha 3TOT pa3 Aa)ke BaM, NoX0XXe, He CNPaBUTbCA.

3T0 ero 3aaeno. Muctep TOMNKUHC BbILWES N3 BAHHOW, Ha Xo4y 3acTernsas pybaluky.

- Ecnn meHs 6epyT Ha paboTy 1 cpasy e roBopaT, YTO 1 OTCTato OT rpadumka, 3To
O3Ha4YaeT TOJIbKO OZIHO: NJiaH bbls1 HepeanbHbIM C CaMOro Havana. 9 Tak aymato. KTo
ero coctaBnan? Kakon-nmbyab namoT, He nHade. NHTepecHo, ecTb I Ha 3eMne
MecCTO, rae oHn He BoasATcsA? MHe 00 CMepTN HAaO0eNN MJaHbl, He UMEKLWNE HNYEro
obuiero c peanbHOCTbIO.

- Be6CTep, d Bbl O4EeHb Aa>Xe HN4Yero, Korga pa3o3J/inTecCsh.

Bo)xe mon, Kkakas ynbibka! Kakown B3rnag!

- 3apybuTe cebe Ha HoOCy, OHada negn: 9 He cobnpatoCb BECTU Pa3roBop B TaKOM TOHeE.
Ecnm xoTuTe NpoaoskaTb, FOBOPUTE CEPbE3HO.

- Cnywatocb, c3p. - Kasasiocb, OHa packanBaeTCcsa B CBOUX CsioBax. Ho 1 Tenepb oHa He
BbIrisiAefia MOKOPHOW MOHALLKOW, CKopee, Y Hee Obll BUJ YepTOBKN, KOTOPAs 3a4€eM-
TO NMPUTBOPSIETCA TUXOHEN.

TOMMNKMHC Npucen Ha 6abyLKMHY OTTOMaHKY, CTOSIBLUYIO KAk pa3 HanpoTUB Kpecna-
KayaJiki, B KOTOPOM yCTpounach Jlakca.



- NTak. YTo BymeT co MHOM, ecnn A 0TKa)Kycb paboTaTb Ha Bac? Ecam s npocTo
YyNpyCb N CKaxKy: «HeT, HK1 3a 4To»? [lonarato, Ha creayLWwmn neHb MeHs HanayT B
Kakon-HMbyOb KaHaBe C NPOJIOMAIEHHbLIM Yepernom?

- BebcTep, paan 6ora. Ecnmn Bac He 3anHTepecyeT paboTa, KOTOPYIO Mbl
npepfiaraem... 4To X, Mbl MoLweM cneymabHbIA CaMosieT, KOTOPbIA OCTaBUT Bac,
CapOuHKY 1 BClO 3Ty JOporyt BamM yTBapb obpaTHO B lNeHenony, wraT Hblo-Ixepcn.
Pa3symMeeTcs, BaM BbINNATAT BO3Harpa)kaeHve 3a rnotepsaHHoe spems. bosee T0oro, Bbl
rnoneTuTe Yyepes PUM n cMo)xeTe NpoBecTn TaM OTMYCK - 3a Hal CcYyeT, KOHe4Ho. Bce
Mno-4eCcTHOMY.

- XoTenockb 6bl BEPUTH.

- Tak BepbTe. BcnomMHuUTe - pa3Be 4 coJirasia BaM XoTb pas?

- Hy nagHo, - oTMaxHyncsa muctep TOMNKUHC. - JonycTnMm, a4 cornawlycb paboTtaTb Ha
BacC. 1 410 3TO MHe gacT?

- Kak 0bbi4HO. [leHbrun. Hy 1, pazymeeTcs, 3axBaTbIBaloLLLEE U MHTEpeCcHoe feno,
owyuieHune Tpuymdga B KOHLe, AyX TOBApULLECTBa, JInYHbIe N NpodeCcCNOHasIbHblIe
OOCTUXKEHUS... N BCe TaKoe B 3TOM poJe.

- Xopouwo, xopowo. CHa4vasna o geHbrax. CKosibKo?

Jlakca BbiTaluaa 13 nankn Kakme-To 6yMar|/|.

- Mbl NnpeanonaranM KOHTPAKT Ha ABa roaa.

Ha KpacuBoM 6s1aHKe CTOS10 ero nMs. Kakoe-To HauMoHasibHoe 610p0 Mo KakNM-TO
TaMm genam, rocygapctso MopoBusi. Ha BTopon cTpaHuLe 6bisin NnepeyvyncrieHsl YC/10BUS
npvema Ha paboTy. OHM npegniarany onnaTy, BABOE MPEBbILIAOLLYI0 €ro 4OX04 Ha
npeabiayliem Mecte paboTbl. M 3TO «4UCTbIMU», 6€3 HaNOroB, B aMepuUKaHCKnNX
Jonapax.

- XM, - TOJIbKO N CKa3as Muctep TOMNKUHC.

- EcTb ewe Koe-4T10. lonsa akynin u OHO0BbIN OMUUOH.



Munctep TOMAOKUHC NPOMNYCTWUA 3TO MUMO yLlien. CINWKOM y>X TPyAHO 6bio
npenctaBuTb cebe, Kakon OHOOBbLIA OMNLUMOH MOIJ1I0 MY NMPEenIOXKUTb roCyaapcTBO
Moposwusa. Hy ga nagHo.

Mexay TeM Jlakca npoTsaHysla eMy elle oAuH OOKYMEHT. BnaHk ons nepeyncieHus
NleHer Ha ero cyeT B 6aHke. B rpade «/Toro» ctoana umudgpa, paBHas CyMMe BCEX €ro
3apnnaT 3a ABa roga Brepega.

- AKaK 4 Y3Halto, 4TO Bbl NEencTBUTENbHO rnepeeseneTe MHe 3T neHbrun?

Ewe oanH oOKyMeHT. Ha celn pas3 4ek 13 ero Hblo-nopkckoro 6aHka.

- MpeponnaTa. Bbl cornawaeTecb paboTaTb Ha HAC, U Mbl TYT XXe Nepevyncasem BCro
cyMMmy. MoTOM Bbl MONPOCUTE CBOEro OpUCTa, 4TOObl OH NPOBEPUJT HAIMYME AeHer Ha
cyeTe M Nepe3BOHWU/ BaM cioga. baHk npuwneT nMcbMeHHoe NnoaTBepXaeHne. Mol
ohopMUM BCE LOKYMEHTHI 3@ HELE0, @ NMOKa CYMTANTE, YTO Bbl Y HAC B FOCTSX, 4YTO
3TO BHEMJ/IAHOBbLIN OTMAYCK y MOPSA.

- 9 pa)ke He 3Halo, rge HaxoauTcsa MopoBus.

- Y Mmop4. ToyHee, Ha nobepexbe MIoHMYeCKOro Mops, K 10ro-eoCToky oT Utanuu. B
MOroXXUn feHb CMOXXeTe pa3rnafeTb rpedyeckue ropei[4 - Cyaa no BceMy, 3arago4vHas
MopoBus HaxoanTCa NpuMepHO Ha MecTe AnbaHuwn. MpuM. pen.], - Jlakca MaxHyna
PyKoWn B CTOPOHY 6asnikoHa.

MucTtep TOMNKMHC NoayMan elle HeMHOro.

- Y710 3a paboTa? - cnpocCcus OH HaKoHel,

OHa B3MaxHyJa YepHbIMU pecHULaMmM 1 ynblbHynach.

- 9 yx 6osinack, 4TO Bbl TaK U He CPOCUTE.

- Hy Tak nepengem K geny. - TOMNKMHC NpoCMaTpMBan fexalme nepen HUm
6yMmaru. - Y BaC TyT NOATOPbI ThICAYN MH)XEHEPOB-MPOrpamMmMmnCTOB.



Jlakca KnBHyna:

- Mo meHbwen mepe. N Bce ByayT y Bac B NOAYNHEHUNMN.

- Bbl roBopuan, 3TO XopoLume nporpaMmMmnCThbl.

- CMM[5 - CMM (Capability Maturity Model) - mogenb 3penocTu npoueccos
pa3paboTku NnporpaMMHoro obecnevyeHuns. MNpuM. nepes.] BTOPOro ypoBHSA 1 BbilLE,
BbIMYCKHUKN NHCTUTYyTa nporpamMMupoBaHnus Moposuu.

- HeBeposaTHo. MNpocTo He Mory noBepuTb. OTKyAa y BacC MOATOPbI ThiCAYN
CneunanncToB Takoro ypoBHA? Takas MasieHbKas CTpaHa, MPOCTO KaKOW-TO KYpopT Y
MOpS, U KTO 6bl MOr MoAyMaTb... MOATOPbI ThICAYM OAHUX NPOrpPaMMnNCTOB!

- C BaMU BCe siICHO, MO foporon muctep ToMNKMHC. Ha camoM aene Bbl XOTenu
CKa3aTb: OTKyAa CTOJIbKO XOPOLUMX CNELVNaInCcToB Y MasleHbKOW CTPaHbl TPETbEro
MMpa, Aa ewe N C KOMMYHUCTUYECKUM MPOLLIbIM?

- Hy, xopowo. MycTb Tak. N 410 XKe?

- KOMMYHUCTUYECKOMY PEXUMY NPUCYLLM CBOW MJOChI U CBOU MUHYCbI. K MUHYyCaM
MO>XHO OTHECTU XXECTKOEe MNJIaHUPOBAHNE 1 pacnpeesieHne TOBAapoB Ha pbiHKe. K
nnatocam - obpasoBaHue.

Oe-To OH y>XXe 3To YyuTan. IHTepecHo rae.

- Ka)keTcs, CoOBCeEM HelaBHO MHe nornajasack cepbesHas nybankaumsa Ha Ty Temy.

- [1a, o ToM Xe rosopuT Jlectep TypHOY B CBOEN HOBOW KHUre. Mbl 06Hapyxunn ee
BO3J1€ BalleN KPOBaTWU, OTKPbITOW Kak pa3 Ha 3Ton cTaTbe. OH paccy>nan o
hMHaAHCOBOM NOJIOXKeHUN rocyaapcTs bbiBlwero CoseTckoro Coto3a. Cntyaumsa y Hac
B MopoBUKM 04eHb NOX0XKasl.

- A MOV NOAYUNHEHHbIE YMEKT roBoOpuTb 1 NMCaTb MO-aHr NNNCKN?



- Bce 6e3 ncknyeHns. YMeHne roBopuTb MO-aHMIMNCKM O4€Hb LLeHNTCS B MopoBum.
MOpPOBUNNCKNI NOKa eLle He CTasl MeXAyHapoAHbIM A3bIKOM.

- Tak, 1 3HAa4YUT, HY>KHO CBECTN BOEAMNHO BCe 3TN CnocobHOCTU U o6pa3OBaH|/|e n
CO340aTb KOJINTEKTUMB MO Npon3soacTBy NMporpaMmMHOro obecneyeHns MUPOBOIro Knacca?

- NmeHHoO. 1ns Ha4vana y Bac eCTb LWeCTb NPOEeKTOoB No pa3paboTke NPOAYKTOB,
KoTopble oTobpan cam Bennkmnnm Boxxab Haponos, BBH. Bl 6yneTe pykKoBOAUTb 3TUMK
npoekTamu. 1 BCeMn ocTtalbHbIMU. B 3TOM 1 cocTouT Balwla paboTa.

- YacTb paboTbl. 1 HaAeCh, Bbl MOHMMAETe, YTO BaM NPUAETCS NOTPATUTLCS:
NoHanobATCs orpoMHble BIOXKEHUS B Ntoaen, obyyeHue, obopynoBaHue.

- BebcTep, KOHEYHO Xe, Mbl He AyManu npensaraTb BaM paboTy, 4ToObl 3aTEM
NINLINTB NOAJEPXKKW. Yepes Ba rofia Bbl HE CMOXKeTe CKa3aTb, YTO 3Ta 3aj4ava
OKa3aJlaCb He Mo MnJjeYvy BallM COTPYAHUKAM, WU YTO UX ObIJIO CAULLIKOM MaJso, Uin
4TO BaC He Noaaep XuBanu.

- MoroesopuM 0 NoaaepxKe.

- Y Bac eCTb OMbITHbIN N TOJIKOBbIN JINYHbIA QCCUCTEHT, KOTOPOro 8 caMa A5 Bac
Bblibpana. Y Bac eCTb NPeBOCXOAHbIe MEHeLXEepPbl - OKOJI0 ABYXCOT YesI0BEK,
KaKAObl - 3KCNepT B CBOen obnacTtu...

- 9 x04y, 4TOObl Bbl HAHSANN eLle HECKOJIbKO YenoBek. S ux Bbibepy, a Bbl gocTtasute. U
HMKaKNUX NOXULLEHWUIA. A X04y ObITb YBEPEH, YTO OHM AO6POBOSILHO COrNacATCA Ha
nepeesg.

- PasymeeTcs, - ckasana Jlakca, n3beras CMOTpPETb e€MY B N1a3a.

- Jlakca, g cepbe3Ho.

- KoHe4yHo. d noHnMato.

- N MHe noHapo6ATCA KOHCYNbTaHThl. HECKONBLKO YeN0BEK C MeXAYHapoaHOMN
penyTauunen.



- Kak Bam bygeT yrogHo. Hanmwmnte MHe CNUCOK MMEH, 1 oHWn ByayT 34€echb.

- YepT BO3bMU, MOYEMY-TO S B 3TOM HE COMHEBAlOCb. - OH eLle pa3 NposnCTan
nosly4yeHHble oT Hee bymaru. - Kpome Toro, s Xo4y, 4Tobbl BCe HaXo04UINCb B OAHOM
mMecTe. OUCTaHLUWOHHOE COTPYAHNYECTBO abCONOTHO NCKIIOYEHO. HEBO3MOXXHO
BbIMNOJIHUTb NPOEKT, €CAN 04N, KOTopble Hag HUM paboTatoT, pa3bpocaHbl rno
ropofiam 1 BecsaM.

- C aTumM BCe B nopsagke. Mbl y>xe cobpanu Bcex pa3paboTynkos 34ecChb, Ha
don4YeKoBbIX HU3NHaX, KoTopble BBH nepenmMmeHoBasn B CUIMKOHOBYIO MOJISHY.

OHN nepewnn B roOCTUHYIO. 9Ta KOMHaTa BbIXo4ula Ha NPOTUBOMOJIOXKHYIO OT MOpPS
CcTopoHy. C Teppacbl OTKPbIBaICS 3aMeyaTeNbHbIN BUA Ha HEGONLLLYIO 3€NEeHYI0
OONINHY. B HEM pacnonoXmnancb HECKOJIbKO OANHAKOBbIX aKKYpPaTHbIX OPUCHbIX
30aHUNA.

- Baww yrogbs, Bebctep. Komnnekc Angpueonaun, BCero A4eciTb MUHYT X04b0bl
oTcroAa.

- O4yeHb KpacuBo. Ecnum Bkl ycriex NpPoeKToB 3aBUCES OT KPAaCcoThl Nen3a)ka, To
MopoBust ocTaBuna 6bl N03aan BCE OCTasibHble CTPaHbI eLle CTO NeT Ha3ajd. -
TOMNKWMHC ONsiTb NOCMOTpen B bymMaru c y>ke BHECEHHbIMU B HUX MoMeTKamMu. - U BOT
eule 4To. f xo4y, 4Tobbl MOe CNOoBO 6bIIO peLlaoWmMM NMPK MNJIAHUPOBAHUN 1
onpeneneHnmn cCpokoB paboT. OTo He obcyxagaeTcs.

Ka>keTcs, 3TO Ha4YMHaNo en HagoenaTb.

- XopoLlo, - NporoBopusia oHa.

- W pa3BuTas ceteBasd MHPpPaACTPYKTypa. DTO 3HAYUT COBPEMEHHbIE KOMMbIOTEPbI Ha
Ka)XO0M CToJie, BCE B CETU, MOLLHbIE cepBepbl. d Xo4y, 4TObbl Yy MeHS Obl/IM ONbITHbIE
CUCTEMHbIE aAMUHNCTPATOPbI N KOMaHA4a TEXHNYECKOW nogaep>XKu. Hy 1, KoHe4Ho,
MOJIHbIN HAabop KOHLUEHTPATOPOB, MapPLLIPYTMN3aTOPOB, NHKUA T1 nnn ISDN,
rnomeLleHns, HakoHeL,.

- Xopouwlo, - 3eBHYyNa Jlakca.



- Tak, 4yTo ewe? - OH MO ONbITY 3HaJ, 4TO TpeboBaHMA HY)XHO NPeaAbABAATbL cpa3sy. - O
yeM 4 3abbln CcKasaTb?

- Pa3Be 4TO 0 cCaMOM rJlaBHOM. Be6CTep... BaM He Ka)xeTcs, 4TO y BaC HeonpaBa4aHHO
MHOIo Nioaen 019 Kakux-To WecTun MPOeKTOoB?

TOMNKWUHC NOCMOTPES Ha CMUCOK NPOEKTOB, KOTopble oTobpan ana Hero BBH. [a,
bonblwne KoMaHAObl TYT He TpebytoTcA. LecTb NnpoekToB cpeaHero obvema. MucTep
TOMMKWHC elle He MOr CKa3aTb, CKOJIbKO MMeHHO YenoBek byneT paboTaTb Hag
Ka)XAbIM U3 HUX, HO TOYHO He 6onblle aBaguaTK.

- [IOHATHO, - CKa3asl OH. - Y HaC TyT pa60Ta BCEro-To Aj14 COTHM 4esioBekK.

- BepHo. A 4yTOo Bbl BygeTe aenaTb C OCTallbHbIMU?

- YMa He npunoxy. Bbl cynTaeTe, 4TO 9 AOJIKEH pelwaTb 3Ty npobnemy? Hy, nycTb
TOorga rnouayT B OTMYCK.

- 9T0o He npobnema, BebcTep. 3To Baw waHc. LLlaHCc coBepwmnTb HEBbIBaNbIN
SKCNEPUMEHT B yNpaB/€HNN NPOEKTaMun. Hey)xenm BaM HUKOr ia He XOTeNoCb
[OMOANIMHHO Y3HaTb, Kak Bbl KOMaHA4a CnpaBuiacb C MPOEKTOM, ecin Obl
NCNoJsib30BaJsia He 3Ty, a APYry MeTonosioruo? Hey>xenn Bam He MHTepeCcHO 6bio Obl
NaTb OAHY N Ty XKe 3afa4y pa3HbiM KOMaHAaM? [IByM, TPEM...

[na3a Muctepa TOMMKMHCA 3aropesinch:

- 9KcnepuMmeHT... OaHa KoMmaHaa paboTaeT Nog XKeCcTKUM KOHTPOJIEM, ApYyras - nof
YMEPEHHbIM, TPeTbS - NPaKTU4YeCKn CBOBOAHO, N BCE TPU peLlatoT OOHY U Ty Xe
3a4a4y. A Mbl CMOTPUM, KaKasi N3 HMX BbICTpee 3aKOHYUT. BClo XKN3Hb Me4vTan
caoenaTb YTO-TO NogobHoe. MOXXHO Co34aTb MHOMOYUCIIEHHYO KOMaHay,
MaJIo4NCNEHHYIO N KOMaHAY C ONTUMaibHbIM, Ha MOW B3rnsa, YAC/OM YY4aCTHUKOB...

-B O4OHY KOMaHOY HaGDaTb TOJIbKO OlNbITHbLIX CreunasJInCToB, B APYTrYHO — OMbITHbIX U
HOBWMYKOB, - MPOAOJIXXWJ1a Jlakca.

Ho Mnctep TOMNKUHC y>Xe HAaCKBO3b NPOHUNKCA naoeen.



- B ooHy HabpaTb noaen, KoTopble yxxe paboTann BMecTe, U MOCMOTPETb, KaK OHU
6yaoyT copeBHOBaTbLCSA C KOMaHAOW, rAe HUKTO paHblue Apyr Apyra He 3Han. Jlakca,
€CJIN Mbl 3TO CAeNlaeM, TO CMOXXEM pa3rafaTb OAHY U3 BEIMYANLLNX 3aranok
MeHe)XMeHTa. Mbl y3HaeM, Nno4YemMy OA4HMM NPOEKTaM COMyTCTBYET yCcnex, a Apyrum -
HeT.

- Bce B Bawmnx pykax, Bebctep. MoxeTe aKCcrnepnMeHTMpPOBaTb Hal Bcen MopoBuen. -
Jlakca KnBHyna B CTOpoHY CUIMKOHOBOWM NOJISHLL. - BOT OHa, nepBas B Mupe
JlabopaTopus No ynpaBaeHUO MPOeKTaMu.

(naBa 4. 3aBog no nsrotosneHunto CD-ROM

- Ay MeHsl eCcTb AJ1 Bac HeboNbLLIOK NoaapoKk.

Muctep TOMNKUHC yOUBIE€HHO N NMPUCTasbHO NMOCMOTpen Ha Jlakcy. Hnkorga oo atoro
OH He 3aMeYa) Ha ee nnue CMyLeHns.

- CoBcemM Hebonblion, Tak, 6esgennua. - OHa BbiTalLMIa N3 CYMKU MasIEHbKYIO
3aMNMCHYIO KHUKKY B KOXKaHOM nepensieTe v npoTaHysia eMy, no-rnpexxHemy He rnags
Ha Hero. Muctep TOMMKNHC B35 U3SLWHYIO BELLULY B PYKW.

- O! - HakoHeL, npepsaj OH HeJloBKOe MOoJ1HaHUne.

Ha o6no)xke 3010TbiMn BykBamun 61710 BbIBE4EHO:

JINYHBIN XKYpHan

BebcTepa TaTTepcTonna TOMNKUHCA,

pykoBoguTens



Y Hero npocTo He 6bl10 cnoB. W rge 3To, MHTEpPeCHO, OHa CMOrJla y3HaTb €ro BTopoe
nMsa? Muctep TOMNKUHC HE NPUNOMUHAI, 4Tobbl OH UCMOJIb30Bal ero B Kakux-HNbyab
ounumanbHbix bymarax. Bnpo4yem, 3Has TasaHTbl JTakCbl MMEHHO B 3TOM obnacTu, He
CTOWJIO YOUBNATHLCS.

- 9 mogymana, Bbl MOram 6bl 3aNnCbIBaTb TO, YEMY HayydMTecChb y Hac, B MopoBuu. KTo
3HaeT, Kakne OTKPbITUS Bbl CMOXXETe caenaTb, pykoBoas JlabopaTopuen rno
yrnpaBieHunto npoekTamn? MHe KaxeTcs, ux byneTt Hemano.

TUTYNbHASA CTPAHMNLA 3aNUCHOW KHUXKUN y)xe Bblsia 3anosIHeEHa ee akKypaTHbIM
no4YepkoMm. BBepxy CTOs1 3arojloBoK «4eMy st Hayuuica», najsee ero ums v gaTta. Ha
nepBon CTpaHuLe Toxxe bblna caenaHa 3anuch:

qupre OCHOBHbIX MpaBWJla MeHea>XMeHTa

1. HanTn Hy>XHbIX fogen.

2. laTtb um Ty paboTy, ons KoTopown oHn bonee Bcero NnooxoanT.

3. He 3abbiBaTb 0 MOTUBALINN.

4. CNAoTUTb KOMaHAY U nogaep>XmnBaTb ee B COCTOAHUWM CNJIOYEHHOCTN.

(Bce ocTanbHoe - aAMUHUCTPATUBHAA €PYHANCTIMKA.)

BHM3y CcTpaHUUbI CTOANa AaTa. TOMMNKMHC NOCMOTpesn Ha Jlakcy.

- 370 6b1/10 B 4E€Hb TOr0 CaMOro ceMmHapa?

OHa KuBHYyNa.

- [la, UMeHHO 3TO Bbl TOr4a N ckasasin. MHe nokasasiocCb, 4TO Ny4Lle BCero 6y,EI.ET
Ha4aTb UMEHHO C 3TUX CJIOB.



JIN4HBIN accnCTeHT, KoToporo Belbpana Jlakca, Hocun nma Banbgo MoHTUgbLOpPeE. 3TO
Obl21 MONOAON NAapeHb OEPEBEHCKON HAPYXXHOCTU: COHHbIN B3rnag, HenocayLHas
KOMHa BOJIOC COJIOMEHHOro uBeTa. Boobuie oH Bbla1 04eHb MNOX0XX Ha 3HAMEHUTOr 0
nepcoHa>ka 6enbrmmcknx KOMmMKCOB - TMHTUHA. [Ja 4TO TaM roBOPUTb, OH BbiN
BbUINTBIN TUHTUH: HE XBaTasio TOJIbKO KOPOTKUX LWUTaHULLIEK U MasieHbKon 6enon
cobayku.

Bnpoyem, HeECMOTpPSA Ha BHELWHOCTb, NMoBes OH ceba BeCcbMa yMeno v
npodeccrnoHasbHO.

- B mecATb 4acoB y Bac BCTpeua, - coobuwmn Banbfo, Kak TOJIbKO nosaopoBasica n
npeacTaBnJiCcA.

- Ho A BeAb TO/IBKO 4TO 3