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MpbIrHK Bbilwe rofoBbl! 20 NpuBbIYEK, OT KOTOPbIX HY>XXHO OTKa3aTbCs, 4TOObI
NMOKOPUTb BEPLUNHY ycrnexa

Mapwann frongcmMut

KHura Mapwanna NongcMuTa napagokcasibHa no ceoen cytn. OHa HanucaHa B
MOMOLLb SII0AAM, KOTOpPbIE... YXKe A06nancb rpaHanMo3HOro ycnexa. Y HUX ecTb BCe, K
4yeMy OHU CTPEMUNNCH, COLINNCL BCE X MeYTbl. Ka3anock bbl, 4ero euwe nm xenatb? U
BOT TYT-TO N KPOeTCs napafoKc. Bol 4OCTUI M NpouBeTaHUA N BNpaBe ropanTbCcA
coboinn. Ho npn 3TOM HepeakKo cny4vyaeTcs 1o, 4To Mapwann FronacMnT Ha3biBaeT
yTpaToOn «BHYTPEHHEWN KapTbl». YTO 3TO 3Ha4YnT? [la TO, 4TO Bbl OKa3aJIMCb XXepTBOWU
«F0JIOBOKPYXXEHUSA OT YCNEeXOB»: Bbl MepecTasim COOTHOCUTb CBOE noBefeHune C
MHEHMEM OKpPY>XaloLWKnX, a cTasno bbITb, HE3aMETHO AN cebs OTKIOHUINUCL OT BEPHOro
nyTwn. Bel He NpocTo 3abykcoBann Ha MecTe, HO N PUCKYyeTe NOoTePSATb 3aBOEBaHHOE
MnoJioXKeHwune.

Kak »xxe ybepeubcsa oT nogobHom onacHocTn? Mapwann FonacMuT, onbITHENLLNIA
CNeynanncT, KOHCYbTUPYIOLWNIA KPYMHENLWNX MUPOBLIX B3Hec-nnaepos, Hay4yuT Bac,
KakK NpeoaosieTb BpeaHble MPUBbIYKN, KOTOPbIE OLWMNOOYHO aCCOLUNNPYIOTCSA Y Bac C
ycnexoMm. U Torga Hensbe)xeH ewe oanH Nnapagokc, Ha Cen pas cH4acT/IUBbIN: Bbl
cyMeeTe NpbIrHyTb Bblle rosoBbl!

KHura agpecoBaHa B NepByto o4Yepenb PYKOBOAUTENSIM BbICLLEro 3BeHa, HO byaeT
noJsie3Ha 1 LUMPOKOMY KPYry YmTaTenen.

Mapwann frlongcmMut


https://tn.knigapoisk.com/marshall-goldsmit/prygni-vyshe-golovy-20-privychek-ot-kotoryh-nuzhno-otkazatsya-chtoby-pokorit-vershinu-uspeha-kupit
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MpbIrHK Bbilwe rofioBbl! 20 NpuBbIYEK, OT KOTOPbIX HY>XXHO OTKa3aTbCs, YTOObI
NOKOPUTb BEPLUNHY ycrnexa

Bcem ycnewHbIM nmgepam, KOTopble XOTAT «MOAHATbLCA Ha C/Ae4YyoUyo CTyneHb»
n CTaTb ewe nyyule.

CYacTnums TOT, KTO, YCJIbILLAaB O CBOUX HeJOoCTaTKaX, MOXKEeT NCMNPaBUTbLCA.

Yuneam Wekcnnp, «MHOro wyma n3 Hn4ero»

MpeancrnoBme K pycCKoMy N3aaHuto

HanucaTb NnpeancnoBue K 3HaMeHNnTon KHure Mapwanna NongcmuTa «lpbIrHA Bblwe
ronoBbl» - Ana MeHsa 6osblas 4ecTb. BnepBble MHE MOPEKOMEHA0BANIMN NPOYMTaTb ee
B 2011 rony bmusHec-TpeHepbl B YNCS1€ HECKOIbKUX APYruX (MO UX MHEHUIO
«KXPECTOMAaTUNHBLIX») KHUI AN pyKoBoAUTeNnen Ha O4HON N3 Ceccun no 1ngepcTey B
komnaHum Walmart, roe a Torga pabotan.

CoOTBETCTBYIOLWNA MO CMbICSTY N SPKNA PYCCKOA3bIYHbIN BapuaHT ee 3arnasus -
«lMpbIrHX BbIWE rOI0BbI» - TOr4a He npullesn MHe B roJ1oBy, XO0TSa OyKBasibHbIN
nepesof («What got you here won't get you there» - «To, 4To npusesno Tebs cioga, He
npuseneT Tebs Tyna») cpasy 3aMHTPUrOBaJl; U TOJIbKO NPOYNTAB KHUTY, S MOHSA,
HaCKOJIbKO eMKO 1 TOYHO aBTOpP Ha3BaJ1 CBOE COYMHEHMe.

J06UBLUNCE MHOIOr0 B XKWU3HW, Mbl 324aCTYI0 COBEPLUEHHO YBepseMCsl B NPAaBUJIbHOCTM
CBOMX MOCTYMKOB, CBOEN NPUBLIYHOM MOAenn noseaeHns. Mbl 3aKpensisiem ycrnex u
NepeHoCMM CTaBLUME PYTUHHBLIMY NOAXOAbl U MPaBuia B HOBbIE MPOEKThI, TPYAOBbIE
KOJIIEKTUBLI U Ha CaMble pa3Hble acneKTbl Hallen XXn3Hu. NMoanpya MacTepcTBO, Mbl
HepenKo He3aMeTHO ynupaeMcsi Fos10BOW B MOTOJIOK...

NMpobnema B TOM, 4TO Mbl TaK 400 CTapasnucb AenaTb BCce Heobxoammoe ans
DOCTVXKEHNS ycnexa N Tak NMPUBbIKAN K onpeaenieHHbiM crocobam 3To aenaTb B
NMPOLLJIOM, 4TO HaM Oa)ke HeKoraa 3aayMaTbCs - ObiTb MOXKET, Nopa OCTAaHOBUTbLCS,
nepecTtaTb AeNaTb YTO-TO WU HaYaTb AeNaTb YTO-TO MHa4e, 4TOobbl, HAKOHeL, MOoJYy4YnTb



XKeJlaeMble pe3ysibTaThl.

Pa3Be HMKOraa He 6bI110 Y Bac owyLeHus, 6yaTo Bbl 3aCTPSAM Ha oAHOM MecTe? YTo
Kakune-To WwabnoHbl BallMxX AeNCTBUIA, PaHEE MPUHOCUBLLUMNE 3aMeYvYaTeNlbHbIE
pe3ynbTaTbl, paboTaloT COBCEM HE TakK, Kak B npoLlusioMm? Pa3sBe BaM He Ka3anoChb - HE
XBATAET COBCEM YYyTb-4YyTb, @ TOYHEE - YTO-TO MELUAET NPOABNHYTbLCA Aanblue?

KHUra, KOTOPYIO Bbl AEPXUTE B PyKax, HaZleloCb, MOMOXXET BaM OTBETUTb Ha
noAo6Hble Bonpockl. OHa 0 TOM, YTO HY>XHO U3MEHUTb B HalleM noseneHun. O Tom,
KaK ero npaBuJibHO CKOPPEKTUPOBaTb 1 Bnarogaps 3TOMy U3MEHUTb CBOK Cyabby.
KHUra y4nuT He KonaTbCs B MPOLLUJIOM, He TONTaTbCsA B HACTOSALLEM, @ CTPEMUTLCA K
nyduwemy bynyuiemy vyepes nsmeHeHus n paboTy Hag cobol.

KHUra npekpacHO CTPYKTypupoBaHa. NoBecTBoOBaHMWE BbIFISANT JIOMMYHbIM U
3aKOHY€EHHbIM. o NPoYTEHUN Bbl OCTaeTeCb HE C BOPOXOM BOMPOCOB (KakK YacTo
6biBaeT), @ NoJsly4yaeTe OTBEThbl HAa HUX B BUAE NPAaKTMUYECKOro pykoBoacTBa. KHura
«MpbIrHK BbILE rOJIOBbI» - MO CYTU, MeTOAMNYKA A1 KaXKA0ro AyMaloLero YyeaoBeka.
B Helh HM4ero nuwHero n Bce no aeny. O NpakTUYeCcKonW BaXXKHOCTU KHUIMN MOXXHO
CKa3aTb MHOroe. Beab peyb TaM B NepBylo o4Yepenb UAET O BalleM NOBeAEeHUN,
noBefleHNN PYyKOBOAUTESNS, U B 3TOM CJlyYae N3MEHEHMe NoBeAeHYeCKNX HaBblKOB
O0[IHOr 0 YesloBeKa nossieyeT 3a cobon ynyyleHna ana cCoTpyaHUKOB opraHu3aumn,
Kak n3eecTHo, ntoan npuxoasat paboTaTb B KOMMAHMIO, @ YXOAAT OT PyKOBOAUTENS.

YeMm ycnelwHee MeHea>Xep BbiICTpaMBaeT B3aMMOOTHOLLUEHUS C NOAYUHEHHbLIMU, C
Konneramm, C NnapTHepaMmu, C pykoBoanuTensmu, Tem bonee aphekTnBEH U yCNeLLeH
OH byper.

ABTOp paccka3bliBaeT O TOM, KaKoBbl yNpaB/eHYeckmne oWnbky n Kak nx
AnarHoctTupoBaTb. OH 06BACHSAET, KaK OLUEHUTb HEOBXOANMOCTb U3MEHEHUN N KaK
[O0BUTbLCA CyLEeCTBEHHbIX YJy4LLleHU. A caMoe r1laBHOe - Kak BNocaeacTeum
3akpenuTb ycnex. CoBeThl, MpensIo>KeHHbIE B KHUIE, - 1 aBTOP He CKPbIBaeT 3TOro -
npenenbHO NMPoCTbl, XOTS N AT HEMNJIoxmne pesynbTaTbl. JeACTBUTENbHO, 34eCb He
HY>XHO YNTAaTb MeXAy CTPOK. Bce pelueHus nexxaTt Ha NOBEPXHOCTM U, HA MOW B3rnag,
BECbMa KOHKPETHbI 1 yO0b6HbI B MPMMEHEHUW.

B KHuUre npuBeneHo 60/bLLIOE KONMYECTBO peasibHbIX NMPUMeEpPOB. He yanBnsanTecs,
ecnn repon FongcMmnTa NOKa>KyTCs BaM 3HAKOMbIMU. KOMY-TO OHMN HarMoOMHAT
HaYaJIbHMKa UK KOJIery, a KTO-TO y3HaeT caMoro cebsa. 3To KHMra o Kakaom Hac. O



HalUWX BPEeOHbIX NPUBbIYKaAX U 3abny>XxOeHnsaX. 9 yBepeH, 4TO KaXKAbll, KTO NpoYTeT
«[pbIFHKX BblLE rosoBbl!», y3HaeT 4TO-To HOBoe 0 cebe n gns cebs.

BnpoyeMm, 3Ty KHUIY MOJIE3HO MPOYNTaATb HE TOJIbKO PYKOBOAUTENAM, MOCKOJIbKY TaMm
3aTPOHYTbl aCNeKTbl KakK NPodecCNOHaNbHON, TaK N INYHON XUN3HW. Pe4yb B HEN npeTt
He TOJIbKO O TOM, KaK Mbl BegemM cebs Ha paboTe, HO 1 0 TOM, KaK Mbl 1l0bM CBOIO
cemblo U bepexxem ceoux gpysen. MNMpoynTtas ee, Bbl MOCMOTPUTE Ha cebs n MHorue
MPUBbIYHbIE BaM COObITUSA MO-HOBOMY.

N pa>ke ecnm Bbl COBEPLUEHHO UAeasbHbl Uy BaC HET «BpeOHbIX NPUBbIYEK» -
npo4ytuTe KHUry Mapwanna fongcMmTa, 1 Bbl TOYHO He Mo)KasieeTe 0 NoTpayYeHHOM
BpeEMEHN.

MCerHHe >KeJsialo BCeéM HaM Hay4dYUTbCA MpbiraTb BblLLE roJioBbl!

JNleB Xacwuc, MepBbI 3amMecTnTENb Npeacenatensa npasneHnsa CbéepbaHka

3a4eM YMTaTb 3TY KHUTY?

YTo BaM MellaeT NoslydnTb TO, YTO Bbl 3aC/ly)KmMBaeTe?

Bbl aMbULMO3HbI, Bbl MHOFO paboTaeTe, HO YTO-TO MeLlaeT BaM MNOAHATLCA Ha elle
B6onee BbICOKUN YPOBEHb. ITO «4YTO-TO», BNOJIHE BO3MOXHO, - MPOCTO Kakasa-HMbyab
BpenHasa npuebldka. CoBceM HeBONbLLION N3BSAH - Bbl CaMU €ro Jaxke He 3aMevaeTe, -
HO MMEHHO OH N He JaeT BaM CTaTb TeM, KeM Bbl XOTUTe ObiTb. BeCbMa BEPOSATHO, 4TO
WMEHHO Ta YepTa XapakKTepa, KoTopas, Kak Bbl CHMTaeTe, caenaia Bac TEM, KTO Bbl
eCTb, - CKa)keM, cTpemsieHne gobusaTtbca nobenbl niobon ueHon, - Tenepb
coepXunBaeT Balle ABMKeHue Bnepes.

MoyeMy aTOT aBTOP?



Mapuwann NrongcMumT - cneymnasncT, NOMOratLwmin KpyrnHenwmnm MMpoBbiM bnusHec-
nnpepam rnpeonosieBaTb nog4yac He 0CoO3HaBaeMble UMY BpeOHble MPUBbIYKU U
[obnBaTbCA 3Ha4YNTESNbHbIX YCcnexoB. XypHan Forbes Bkato4nn FonacmMmmra B YNCN0
NaTn Hanbosiee aBTOPUTETHLIX KOHCYJ/IbTAHTOB 4151 BbICLLEro yrpaBieHYeCcKoro
3BeHa, a raseta The Wall Street Journal Ha3Basna ero ogHMM N3 OECATU CaMbIX
3Ha4YNTEeNbHbIX BU3HEC-Koy4Yen 0nsa pykosoguTtenen. AMepnkKaHckasa accoumanms
MeHeO>XMeHTa BKJo4Yuia FongacMuTa B HNCI0 LECATU BEJIMKNX MbICSIUTENEN N
nnpepos busHeca, okasaBwnx Hanbonbllee BANAHNE Ha chepy MeHed KMeHTa; OH
3aHMMaEeT NepBYI0 CTPOYKY B MUPOBOM pPENTUHIe Koy4en n busHec-tpeHepos Global
Gurus, a genosown xxypHas Business Week Ha3Basn ero ogHoOM N3 caMbiX aBTOPUTETHbIX
duryp B NCTopmn NoarotToskn nnaepoB. OH paboTan Cc paaoM BAUATENbHbIX
pykoBoguTenen komnaHunm ns cnucka Forbes 500. NHAMBUAYanbHbIN KYPC TPEHUHra
fonacMuTa - 3TO BCerga Yek € WecTu3Ha4YHom CyMMOW. Ha cTpaHuuax 3TON KHUMK
MapLann OTKPbITO Ae/INTCA CBOMMUN peKOMeHAaunAaAMU.

[MoyemMy 3Ta KHUra?

Harvard Business Review 3agan flonacMuTy Bonpoc: «KakoBa caMas TUNMYHada
npobaema pykoBoguTenenm, KOTOpbIX Bbl KOHCYbTUPOBannU?» B kHure NonacmmnT
OTBEYAET Ha 3TOT BOMNPOC, aHaNM3NPYS HE TOJIbKO KJtoYeBblE YOexxaeHnsa yCneLHbIX
NNAepoB, HO 1 NoA4Yac He 0CO3HaBaeMble MU BpeLHble MPUBbIYKN, MeLlatoLme
0obnBaTbCA 3HAYNTESbHbIX YCNexXoB. B aTon KHUre NronacMmnT aHannsnpyeT He TOJIbKO
B3rnsagbl U npueMsl paboTbl Ka3anocb Obl yCNELWHbIX 0aen, HO U MoBeAEHYECKME
ocobeHHOCTU, NPenaTCTBYOWME UX AasbHenwemMy pocTy. OH pa3bupaeT un
aHann3npyeT hyHAAMeEHTa bHble NpobsieMbl, HEPEAKO CONYTCTBYOWME yCcrnexy, u
pekoMeHAOyeT BapuaHTbl UX pelleHns. FonacMuT BblaenseT gBaguaTb 4epT,
XapaKTepHbIX 4719 KOPrNOpaTUBHOW cpedbl, U npefnaraeT CUCTEMHbIVM Nogxon,
obecneymBaoWnNin NO3UTUBHBbIE MEPEMEHDI.

YacTb |

Mpobnemsbl ycnexa

N3 KOTOpoW Mbl y3HaEM, KakK Halln npeabliayLime ycrnexu nopon MewatT HaM
nobutbcsa bonbLuero



naBa 1l

Bbl HaxoaunTech 340€eCb

Bbl, KOHEYHO Xe, Buaesin B TOProBbIX LLEeHTPaX CXeMbl, Ha KOTOPbIX MOMeYeHO: «Bbl
HaxoauTecb 30ecb». X Ha3HavYyeHMe - NOMOYb BaM COPUEHTMPOBATbLCSA B HE3HAaKOMOM
NMPOCTPaHCTBE, NoACKa3aTb, rae Bbl O4HYTUJINCb, Kyda BaM HYXXHO N KaK TyOda nonacThb.

JInwb o4eHb HEMHOrne crnocobHbl obonTnch 6€3 Takon cxeMbl. OHN HaaeneHbl CBOEro
poAa BHYTPEHHUM KOMMACOM, NO3BOJIAIOWMM OPUEHTNPOBATLCA aBTOMaTUYeCKN. OHU
BCerga CBopavmBaloT NpaBuJiIbHO N OOCTUralOT HAMEYEHHOro NYHKTa CaMbIM
KOPOTKUM NyTEM.

OTO noaun, KOTOpbIX BEAET MO XN3HM 6e3owmnboyHoe YyBCTBO HanpaBaeHuUS,
NHCTUHKT pyKOBOOUT UMW HE TOJIbKO B TOProOBbIX LLEHTPax, HO 1 BO BpeMs y4yebbl, npu
BblbOpe Kapbepsbl, Cyrnpyra nan cynpyru, apysen. Korga mel BCTpedaeM nofobHbIx
noaen, Mbl FOBOPUM, YTO OHM TBEPAO CTOAT Ha Horax. OHM 3HAKOT, KTO OHU TaKune U
4yero xoTaT. PAAOM C HAMK YyBCTBYeELWb Cebs CMOKONHO: eC/IN OHU N CNOCOBHBI
NpPenofHEecTn CIOPNpn3, TO TONbKO MPUATHbIN. TO Hawmn obpasubl 4158 NoAParKaHUS,
HaLlW repowu.

Bce Mbl 3HaeM Takux nogen. 1na HEKOTOPbLIX U3 HAaC 3TO MaTb UM OTel, -
HPABCTBEHHbIE aBTOPUTETbI HaWMX BECNOKOMHbIX AETCKUX NeT. Ona gpyrux - cynpyr
nnn cynpyra (Bowepglas B MNOroBOpPKU «Apakanas nosioBnHa»). Ana TpeTbux
(Bpooe MeHA) - npodeccop KoJsieg»a, KOTopblA BriepBble HAMETUJT HAM XU3HEHHble
uenn. 3To MoXXeT BbiTb HaCTaBHUK Ha paboTe, Hay4YHbIN PyKOBOOUTENb B
YHUBeEpCcuUTeTe, BblAAOLWAACA NCTOPNYECKas IMYHOCTb Bpoae JINHKONIbHa nau
Yepunnna, pennurnosHeln nuaep - byona, Myxammeq nnam Niucyc. Ha 3Ty posib rogmTcs
hake Kakasa-Hnbyab 3Be3aa. (A 3Han YenoBeka, KOTOPbIA B 3aTPYAHUTENbHbIX
MONOXXEeHUAX crnpaLwmBan cedbsa: «A Kak noctynun 6bl Mon HeloMeH?»)

Bce npoctonHbie nogpa>kaHus noam obnagatotT ogHoM obLien 4epTon: OHM NPEKPACHO
3HAKT, KTO OHM Takue, N N03TOMY OTJINYHO YMEIOT B3ATb BEPHbIN TOH B 0OLEHUN C
apyrumu nroabMu.



JINWb 04€Hb HEMHOIMM HE HY>XHA HMKaKas NMomMoLllb, 4Tobbl fobpaTbCca Tyaa, Kyaa um
HY>XHO. Y HUX eCTb HEYTO BpOAe BCTPOEHHOro npmbopa CNyTHUKOBOM HaBUraLuun.

TakuM NINYHOCTAM S HEe MOory OblTb NOsE3€eH.

B Moein noBcefHEBHOW POJIN KOHCYJ/IbTaHTa PyKOBOAUTESNIEN 9 UMeto Aies10 C TEMU, KTO
[006unncs BblAAKOLWMXCS YCNexoB, HO, NO-BUANMOMY, BPEMEHHO YTPaTU «JINYHYIO
KapTy». [lpnBeny npumepesl.

Mpumep 1

Kapnoc - reHepaibHbI ANPEKTOP npeycneBatolen NNLLEBONn KOMMNaHNN, APKUNA,
TpyLoMobMBLIN YesioBeK, cneunanncT B cBoeM aesie. Kapbepy OH Havyan B
MPON3BOACTBEHHbIX LieXax, 3aTeM 3aHMMasICAa NPoLa>KaMnN N MAPKETUHIOM U TakK
[OCTUT BEPLUMH. Bce ypoBHM BM3HeCa OOCKOHAIbHO U3BECTHLI eMy MO JINYHOMY
onbITy. NogobHO MHOMMM TBOPYECKUM NHAUBMAYYMAM, OH FrMNepakTUBEH, HaNOMMHasA
KONMBpn CTpeMUTENbHOCTLIO U Ntobo3HaTeNnbHOCTLI0. Kapnoc nobut npobe)xaTtbca no
ohmucaMm n Lexam KoOMMNaHuK, 3aCKo4YnTb Tyda u cloga, NOCMOTPETh, KTO 4TO AesaeT,
nobontatb. OH NOOUT cBOMX Ntogen n npouecc obuweHnsa. B uenom Kapaoc o4eHb
npuBJieKaTesIbHbIN NEPCOHAX - 3a UCKIIOYEHUEM Tex cJlydaes, Korga MbiC/n He
nocneBaloT Yy Hero 3a cJioBaMu.

Mecsu Ha3ag oThoen AmsanHa npeactaBul NPOEKT YNAaKOBKUM HOBOW CEPUU CYXapUKOB.
[MpoeKT noHpaBunca, n Kapaoc caenan ToNbKO 04HO npeaJsioXXeHune: «A 4To, ecin
CMEHUTb LUBET Ha cBeTNo-ronybon? OH byaeT HaMekaTb, 4TO NPOAYKT
BbICOKOKQYe€CTBEHHbIN U NPECTUXHbIN».

HacTan geHb, Korga aAn3anHepbl NpeacTaBuIN OKOHYaTesNbHbIN BapuaHT. Kaproc
Bblpa3n yooOB/E€TBOPEHNE, HO MOTOM, CJIOBHO Pa3MbILLIAA BCYX, 3aMeTU: «A Bce-
TaKW KPacHbI, HAaBEpPHOE, Jy4Lle».

An3anHepbl BbiITapawman rnasa ot U3yMmsaeHus: Beab Mecs Ha3apg 6occ cam
npensioXxunn ronybon LBeT, OHW, 3aCy4YMB PyKaBa, BbIMOJIHAMIA €ro noXkenaHue, a
Ternepb, OKa3bIBAeTCA, BCE He TaK. [ln3aiHepbl YN C COBELLAHNSA B PAaCCTPOEHHbIX
4YyBCTBaAX M, MArKO FroBops, YAUBAEHHble noBeneHnem 6occa.



Kapnoc - yBepeHHbIn B cebe pykoBoanTesnb. Ho y Hero ecTb BpeaHas rnpueblvka
03BY4MBaTb /060N CBOW BHYTPEHHUI MOHOJIOI, MPUYEM OH BpPSL JIN CO3HaEeT,
HaCKOJIbKO OMacHOW CTaHOBMUTCSA 3Ta NPUBbIYKA MO Mepe NPOABMXEHNS MO CIyKeOHON
nectHuuye. MHeHne MenkKoro Kaepka MOXXHO NponycTUTb MUMO yuwen. OgHakKo Korga
ropopuT cam 60cc, eMy BHUMAOT BCe. YeM BbliLLe Bbl CTOMTE, TEM Yalle BaLUW
npeanoXXeHns BOCNPUHNMAKOTCA Kak NpuKasbl.

Kapnoc gyMaeT, 4To BCero-HaBcero nogaeT naeto ans obcyxageHus. Ho ero
COTPYOHUKWN CHATAIOT ee MPsSMbIM PacropsiXKeHNeM.

Kapsioc nosaraeT, 4TO NoanepXmBaeT EMOKPATUIO, Frae Y KaK4oro eCTb nNpaso
ronoca. Ho ero coTpyaHukKn BugaT cebsa nogaaHHbIMK Kopona Kapsoca.

Kapnoc yBepeH, 4TO AapuUT N04sM Maoabl CBOEro MHOIFOJIETHEro onbiTa, B TO BpeMs
KaK COTPYLAHMKWN BOCMPUHUMAIOT ero noBefeHne Kak Ha3onIMBYO MEJIOYHYIO OMeKy.

Kapnoc He 0Co3HaeT, KaK OH CTPOUT OTHOLWEHNA C NOAYNHEHHbLIMU.

EMYy MOXXHO MOCTaBUTb B BUHY MpuBbI4KY Ne 2: YypesmepHoe XKenaHnue BHECTU CBOW
BKJ1a.

Mpumep 2

LLISpOH - pegakTop KpynHOro XypHana. En npucywimn ueneycTpemMneHHoCTb, SHepPrus,
CobpaHHOCTb M XapU3MaTUYHOCTb. 1215 YenoBeka, KOTOPbIN NpoBen 60bLY YacCTb
>XN3HW B MUpPE CIOB U KapTUHOK, OHa obnanaeT 3aMedyaTeNbHbIM YMEHNEM
nobneaTbCA XXenaemoro oT aApyrux. LLISpoH MoXeT BHYWNTb Heobsi3aTeIbHbIM
aBTOpPaM roTOBHOCTb YeTKO cobntoaaTb cpokn. OHa MOXXeT caenaTb Tak, 4YTo
COTPYAHMKW C 3HTY3Ma3MOM 3ajepxxaTcsa Ha paboTe 4o No3aHero Beyepa, €cim en B
nocneaH MUHYTY B34yMaeTCs NEPEKOMMNOHOBaTbL o4yepeaHon HoMep. OHa cYMTaeT,
yTo cnocobHa ybeanTtb noboro, ecnn oencTBUTENbLHO 3axoyeT. Bnageneu xxypHana
yacTo npurnawaet LWWspoH Ha BCTpeun C peknamogaTesnisimm, 4Tobbl UICNONb30BaTh €€
obasiHMe n ymeHmne nNpencTaBUTb XXYPHaa B BbIFOOHOM CBeTeE.

LLIspoH 0coBeHHO ropaAnTCs CBOEN CMOCOOHOCTbIO HAXOAUTbL U BOCAUTLIBATb
TaNaHT/INBbIX MOJIOAbIX PefakTopoB. [loka3aTeNbCTBO YCMNEXOB - CO3A4aHHbIN eto
SHEPruYHbIN TBOPYECKMI KOJINIEKTUB. B KOHKYPUPYIOLLNX XXYPHaNax 3TUX Ntoaen



Ha3bIBaAlOT «LW3POHNUCTAaMU» 3a NOYTU paHaTUYHYO NpefaHHOCTL LLspoH. BepHbiM
MHOIOJIETHUM COpPaTHWUKAM OHa OTBeYaeT CTOJIb XXe CTPAaCTHOW NPUBA3aHHOCTbIO.
Yenoseky, KoTopbin paboTaeT ¢ LLI3pOH, HO HE CHYNTAETCA UCTUHHBIM «LLU3POHNCTOM>,
NnoAoOHble OTHOLWEHNA MOTYT NOKa3aTbCA YepecHyp dK3aJbTUPOBAHHbIMW.

BoT TunnyHaa pegakunoHHada nnaHepka. oeT pacnpeneneHne 3agaHun. LLIspoH
nogaeT uaek, N3 KOTOPOW MOXKET BbINTU XOPOLUUA MaTepuan C nitocTpauven Ha
0610)XKe. KTO-TO U3 «LW3POHNCTOB» TYT )Xe NoAXBaTbiBAaeT UAet N Ha3biBaeT ee
«BenmkonenHon». OH 1 Nony4vaeT rnaBHoe 3ajaHune. B TakoM e oyxe Bce uagert
fanblle: «JJaKoMble KYCKN» OOCTalTCA lobMYnKam - TeM, KTO B OTBET Ha
MOKPOBUTENBLCTBO LLU3poH nebe3nT nepel HeM 1 BTOPUT KaXkAOMY ee CJI0BY.

Ecnm coTpyAHUK NPUHAONEXUT K YACSY (DAaBOPUTOB, «Mpa3fHNK B3aUMHOM Nto6BU»
CTAHOBUTCA ANA HEro KyJbMUHaUNER Mecsiua. A eCnum YesloBeK elle He BOLLEN B YNCI0
n36paHHbIX NN OCMEeNINBaeTCs He corsalaTbhes C LLISpoH, OH TyT Xe 4yBCTBYeT
yApYy4atoLyto aTMochepy HU3KOMOKJIOHCTBA U Yepe3 HECKOJIbKO MecsiLeB
npebbiBaHWs B NoaobHon cpeae npensiaraeT CBOW YCAYru ApYyrum XXypHanam.

LLISpOH, B MPOYNX OTHOLLUEHUAX TOHKO YyBCTBYIOLLASA NI0AEN U MOTUBbLI UX NOBEAEHUS,
He 3aMeyaeT 3Toro. OHa cynTaeT cebs 3PPEKTUBHLIM NNOEPOM, CO3AAOLLNM
KOMaHA4y e JUHOMbIWNEHHNKOB, KPENKUN KONNEKTUB, KOTOPbIN DYHKLUMOHMPYET Kak
ejunHoe uenoe.

LLIspoH ybexxaeHa, 4To NoOMOoraeT JtloAsM BbIpacTu 1 BNOCAEACTBUM NOBTOPUTL ee
ycrex. A Te, KTO He NpUHagneXxuT K n3bpaHHOMY Kpyry, CYMTAlOT, YTO OHa NoolpsieT
NoAXanMMcTBO.

LLISpOH MOXXHO ynpekHYTb B NpuBbl4ke Ne 14: NOKPOBUTENLCTBO NOOMMYMKAM.

Mpumep 3

MapTuH - PUHAHCOBLIN KOHCYJIbTAHT N3BECTHOWN HbIO-MOPKCKON pnupMbl. OH
NMPUHUMaET B yrpasJieHNe OeHbI'M COCTOATEsIbHbIX UHOUBUAYAIbHbBIX KJINEHTOB.
MWHUMaNbHbIN Ha4YasbHbIW B3HOC - 5 MUAIMOHOB Aoa1apoB. MapTuH - MacTep CBOEro
nena. Ero rogosas 3apnjaTa NCHNCAAETCHA CEMU3HAYHON CyMMOn. KOHEYHO, 3TO
ropa3fo MeHblle, 4em 3apabaTbiBatoT B rod 60NbLLIMHCTBO €ro KJMeHToB, HO MapTuH
UM He 3aBuayeT. OH XMUBET N AbILUUT MHBECTULNSAMW. EMY [OCTaBNSeT ya40BOJIbCTBME



OKa3blBaTb LleHHbIe YCYIrN Ba>KHbIM KJIMEHTaM, Cpean KOTOPbIX MHOIO
pyKoOBOOUTENIEN KOMMaHNN, a TakK)Xe yCrelwHble MHOAWBUAYalbHble NpeanpuHMMaTenu,
3Be34bl Woy-bnsHeca n HacnegHNKN KPYMNHbIX KannTanos. MapTuH noburt
BCTpeYaTbCs C KNmeHTammn, becenoBaTb C HAMKU MO TenedoHy, AaBaTb AeJbHblE
COBETbI 3@ JJAHYEM UJIN Y)KNHOM - MOYTU TakK XKe, Kak NIobUT Kakabin roa
MPEeBOCXOANTb CPeAHEPbIHOYHbIN YPOBEHb Ha YeTbipe NMyHKTa. MapTuH He ynpaBnseT
apyrnmum nrogbmun. B cBoen mpme oH 0encTByeT KaK BOJIK-OAMHOYKA: CBA3aH TOJIbKO
C KNIMeHTaMum n o3aboyeH nuwb Tem, 4Tobbl roa oT roga oHM 6biin BCce 6onblue
0O0BOJIbHbI COCTOSAHMEM CBOUX NopTdenen.

BoT ofiHa 13 BeMYaNLIMX yAa4y B XXU3HU MapTuUHa: eMy NpensioxXunm ynpasnaTb
4aCTblO MHBECTULIMOHHOIO NOPT(ENs 0O4HOIr0 U3 3HAMEHUTENLLNX TUTAHOB
amepurKaHcKoro 6usHeca. Bnagesnblbl 04eHb KPYMHbIX KanNuTanoB HEPeKo
NOCTYNaloT UMEHHO TakK: AN CHMXKEHUS PUCKOB pacrnpeaensitoT CBOM MUJIIMOHbI MO
HECKOJIbKUM (PMHAHCOBbLIM MeHea)KepaM. MapTUH NoJIy4YaeT LWaHC BONTU B 3/IUTHYIO
rpynny, obcny>xmnBatoLlyt TuTaHa. Ecam eMy noeeseT, TO TPYAHO Aaxe
NpPennonoXunTb, CKOJIbKO APYIrUX KJIMEHTOB NPUBIEYET ero HOBbI CTaTycC.

MapTuHa npuriacmnm K camomy boccy, B KabmHeT, BO3HECEHHbIN Ha BEPLUUHY
Pokgennep-ueHTpa. OH NOHMMaeET: APYyroro waHca nponssectn bnaronpmaTHoe
BrneyaTneHne He byneT. Y Hero ecTb 4ac, 4Tobbl 3aBoeBaTb AOBEPUE TUTAHA U
MWJIJIMOHbI Ha ero cyeTy.

B nogobHble kabuHeTbl MapTuH Bxoaun He pa3. OH nogaeT cebs ¢ Henokonebumon
YBEPEHHOCTbIO UCKYLLEHHOIO YeNI0BEKA N K TOMY XXe nmMeeT 6e3ynpeyHbin NOCYXKHON
CMUCOK MO YaCTN NOBbILLEHNS OOXOAHOCTN NHBECTULUWA. ECTECTBEHHO NMPEAnosIOXNTD,
4YTO W Ha BCTpeYe C BeIMKNUM 6OCCOM OH He yaapuT B FPS3b JIMLIOM.

Cpa3y nocsie 3HaKOMCTBA, KaK TOJIbKO X0351MH KabnHeTa npounsHec: «Pacckakute
HeMHoro o cebe», MapTMH Ha4YMHaeT pekNaMnpoBaTb CBOM OMbIT. OH XO4YeT NOTPACTH
TUTaHa BHYLWNTENbHbLIM CMTMCKOM CBOUX Hanbonee oanbHOBUOHLIX onepauunn,
neTasnbHO 06bACHAET NMPUHLUNbLI CBOEN MHBECTULMOHHON NOJINTUKU U MPUYNHBI
HEeN3MEeHHOro NPeBOCX0ACTBa Hal KOHKypeHTaMun. OH Ha3biBaeT cobeceqHNKY CBOUX
CaMbIX 3HAYNTENbHbIX KJINEHTOB, N31laraeT OCHOBHbIE NAEen HaCcYeT yrnpaBieHuns
nopTtdenem TutTaHa n Hanbonee mHoroobewaoWmMX PbIHKOB B Ban»xanwen n
NONIrOCPOYHOWN nMepcrneKkTuee.

MapTWH 6bl1 HACTOJIbKO YBJIEYEH, YTO HE 3aMeTWJ1, Kak NpoJsieTen OTBeAEeHHbI Yac.
OH 0CO3Han 3To, Wb Korga 6occ BcTan n nobnarogapun ero 3a yaeneHHoe BUINTY



BpeMs. MapTuHa HECKO/IbKO YAUBWJIO BHE3aMNHOE NnpekpalleHune 6ecenbl. OH Tak U He
CNpPOCKN TUTAHa O ero HamepeHusx, 06 oOLLeHKEe PUCKOB 1 O MOXKENaHMUSX K
BO3MOXXHOMY yrpasistowiemy noptdeneMm. OoHaKo, MbICJIEHHO BOCMpon3Beas
BCTpe4y, MapTuH C y40OBJIETBOPEHUEM peELLWS, YTO nNpeacTasmn cebs B camom
BbIFOAHOM CBETE N HE YMNYCTWUJ1 HUYEro Ba>KHOro.

Ha cnepytowmn geHb MapTuH noay4mn cobCTBEHHOPYYHOE NNCbMO TUTaHa. ToT ewe
pa3 6bnarogapwua 3a BCTpeYy, HO BMeCTe C TEM M3BELLaJ, YTO ero NoXxesiaHns He
coBnagatoT Cc HaMepeHuamm MapTuHa. tak, MapTuUH ynycTua NOTEHUMaIbHOro
KJIMeHTa U He NOoHKMas novyemy.

MapTWH CYMTas, YTO 3aBOKOET PACMNOJIOXKEHMNE TUTaHa MHOMOYUCSIEHHBIMW NPUMepPaMn
cBoel (hMHAHCOBOW NPO30PJINBOCTMN.

Mexay TeM TuTaH Ayman: «4To 3a camosntobneHHbIN ocen! Korga »e oH CrpocuT,
4YTO MHE HY>XHO? HeT, 3Toro Tuna s K MOUM AeHbramum u 6,1M3Ko He noanyuy».

MapTuHy cBoncTBeHHa lMpuBbidka Ne 20: YpesmepHoOe XeslaHue 0CTaBaTbCA «CaMUM
cobon».

Henb34 cka3aTb, 4TO NoA0OHbIE NOON HE OCO3HAKT, KTO OHM TaKue, K HyemMmy
CTPEMATCA, Hero XoTdT oOCTU4Yb, NN H4HTO Y HUX HeadeKBaTHadaA CaMOOLIeHKa. OHM Ha
CaMOM peJie ycrewHbl, n yectonobusa nm He 3aHMMaATb. HO OHM He 3a4yMbIBakOTCA O
TOM, KaKoe Bre4daTtJieHne nx noeegeHume npomnsBognT Ha 1€X, C KéM OHUN TECHO
B33|/|MO,£I,€I7ICTBYPOT, - Ha 6occoB, Konser, NOAYNHEHHBIX, r|0Kyr|aTene|7|, KnneHTos. (A
3TO OTHOCUTCSH He TOJIbKO K NMpodpeCcCnoHasibHbIM, HO N K CeMEeNHbIM OTHOLUEHUSAM.)

OHU ybexxaeHbl, 4TO Y HUX €CTb OTBETbl HAa BCE BOMPOCKI, @ OKpYy»KatoLune
BOCMPUHMMAIOT 3TO KaK CaMOHaZleAHHOCTb.

OHN ybexxaeHbl, 4HTO AaloT rnoJsie3Hble COBEThI, @ OKPY>KatoWme BOCNPUHUMAIOT 3TO Kak
HEeHY>XHO€e BMeLlaTeIbCTBO.

OHU ybe)xxaeHbl, 4TO 3DPEKTUBHO AesIernpyoT NMoJHOMOYMS, @ OKPYXKatoLme
BOCMPUHMMALIOT 3TO KaK YKJ/IOHEHME OT OTBETCTBEHHOCTW.



OHn ybexxaeHbl, 4HTO YMelT Aep)XaTb A3blK 3a 3ybamMu, a okpyKatLime
BOCMPUHMUMAIOT 3TO KaK HEYYTKOCTb.

OHn y6e>K,El,eHbI, YTO NMO3BOJIAIOT JIIOOAM MPOABIATbL CaMOCTOATEJIbHOCTb, a
OKpYy>Xatouwne BOCNpUHNMalOT 3TO KaK paBHOAYyLWINE.

Co BpeMeHeM «HeCyLeCTBeHHble» NoBedeHYeCcKne HegoCTaTKMU HauYMHawT
CKa3blBaTbCHA Ha Hallen AesoBon penyTaunm, KOTopon Mbl 06bIYHO 0653aHbI MHEHUIO
OKpY>Xalwmx Hac nogen. N Torga nerkoe pasgpakeHme crnocobHo MrHOBEHHO
rnepepacTun B KPYMNHbIA KPU3KC.

Mo4yemy 3TO NnponcxoanT? Yaule BCcero noTomy, 4To BHyTpEHHI/IVI KOMIacC MnpaBumjibHOro
noeegeHnd BblIXoanUT N3 CTPOA U HeJN10BEK YTpaiMUBaET rnpencrtasseHne o cBoeM
NCTUHHOM MNMOJI0OXKEHWNN Cpean Konner n cCocny>xmseLes.

XypHan The New Yorker onybnnkoBan cTaTblo KUHOpexuccepa Naponbga Panmuca, B
KOTOPOW TOT 06BbACHMA NPUYNHLI 3aKaTa Kapbepbl YeBu Yensa, 38e34bl KAPTUHDI
Pannmuca «lonbt-knyb». «M3BeCTHO N BaM, - Nnncan Pammunc, - Takoe NOHATUE, Kak
nponpuouenumnsa, To eCTb 3HaHWe TOro, rae Bbl HaXoguTecb N Kyaa HanpaBnseTecb?
YeBn yTpaTmnna nponpuouenuuio, nepecTtas 0Co3HaBaTb, KaKkoe BnevaTJieHne OH
NnPOWU3BOAMUT Ha Noaen. Kak HU yanBUTESIbHO, HO A1 HEro NoYTU HEBO3MOXXHO
noaobpaTb PoOJib, MOCKOJIbKY BECb €r0 BHYTPEHHUI MUP CBOAUTCSA K YCTAaHOBKE Ha
npPeBoCXoAcCTBO: ,A - YeBu Yens, a Tbl - HET“».

MHe To)Xe goBoamTcAa paboTaTb C yCNeLwWHbIMU N0AbMU, YbSA NPONpUoLEenuma cierka
noBpexxaeHa. KapTa nx X1U3HW U Kapbepbl FOBOPUT UM: «Bbl HaxoanTech 34ecb». Ho
OHM CONPOTUBNAOTCA 3TOMY 3HAHMIO. BO3MOXXHO, NCTUHA UM HenpuaTHA. A BO3MOXXHO,
OHWN, NofobHO YeBun HYensy, oymatloT: «5 ycneweH, a Bbl - HeT». 1 no3BonstoT cebe
caenaTb BblBOA: «3a4€M YTO-TO MEHATb, eC/n Bce paboTaeT?»

XoTen 6bl A 6bITb BONLWLEOHUKOM, KOTOPOMY CTOUT TONbKO WENKHYTb Nasbuamu,
4TOOBI NIOAN TYT XKe yBnaenn HeobxoammMocTb nepemMeH. A caenan bbl nx
nepcoHakamu apyroro duabMa Paimuca, «eHb cypka», 4Tobbl OHV BHOBb 1 BHOBb
nepexxuBaau ogNH U TOT Xe AeHb - BO3MOXXHO, CaMbIl MJIOXON B UX XXWU3HWU, - NMOKaA He
HanAyT NPaBUbHLIA NYTb. 1 o4eHb 0610 3TOT PunbM, MO0 OH paccKkasbiBaeT O TOM,
KaK JII0gn MOryT U3MEHUTLCA K y4weMmy. XoTesnocb 6bl MHE XOPOLIEHbKO BCTPAXHYTh
nx, 4Tobbl NeneHa cnana c Ux rnas, Win Ha BpeMs NpPeBpaTUTb UX U3bSAHbI B ONACHYIO
6one3Hb, 4TobbLI yrpo3a cMepTn 3acTaBuia UX USMEHUTbCA.



Ho 3Toro 1 He Mory 1, COOTBETCTBEHHO, He Aenato. 1 Mory gpyroe: nokasaTb 04AM,
4YTO O HUX OENCTBUTENILHO AYyMalT Kosnern no pabore. 9To Ha3biBaeTCcs obpaTHON
cBA3bto. ObpaTHasA CBA3b - eAMHCTBEHHOE HY)XHOE MHe CpeacTBo, 4T0bbl 06BACHUTDL
noasam: «Bbl HaxoauTechb 34ecb». B 3TOM KHUre s pacCKkaxky, Kak NMPUMeHsTb ero K
camum cebe n K gpyrum.

OBBACHNTBL YesloBEKY, YTO €My HY>XHO BblbpaTbCA U3 nabupmnHTa Ha BEPHbIN MYy Tb,
BoobLLe He TaK yX 1 C/I0XKHO. 1 6yay rosopuTb 0 npobieMax, KOHEYHO,
HecConoCTaBMMbIX C onacHbIMK BonesHaMK (BNpoyveM, ecnm npobnembl [ONro
WrHOPUPOBaTh, OHU CNOCOBHbI paspyWwunTb Kapbepy). X HeNb3s cpaBHUTL U C
rnyboKMMm HeBpO3aMmn, AN le4eHUs KOTopbIX TpebyloTcs rogbl MM Kyda TabneTok.
B 601bLIMHCTBE C/ly4aeB 3TO TUMNMYHbIE MOBEAEHYECKME N3BSAHbI - BpeAHbIe
NMPUBbLIYKN, KOTOPbIE NPOSABAAIOTCA AECATKN pa3 Ha AHI0 BO BpeMs paboTbl. YTobbl nx
yCTpaHUTb, Heobxoanmo a) obpaTuTb Ha HUX BHUMaHWe, 6) NoOKa3aTb, HACKOJIbKO OHW
[0CaXXOalT OKpy>XaLwmMm, n B) ybeaunTb 4YesioBeKa, 4TO faXKe Jierkas KoppekTUpPoBKa
noseneHms cnocobHa NpUHECTM BNeYaTAAIOWMNIA pe3ynbTarT.

Mown KnneHTbl NOAO0OHbI KOMEOUNHOMY aKTepy, YbS Urpa HacTONbKO oAHOooOpa3Ha, 4YTo
y>e He cnocobHa paccMewnTb 3putenen. ObpaTnTb Ha 3TO BHMMaHUe - 3aja4a
pexxuccepa: OH LOJIKEH TaK U3MEHUTb Urpy akTepa, 4Tobbl OHa Bbi3biBana y
ayaOUTOPUN UCKPEHHUIN cMex. HeT cMexa - HeT 1 cnekTakna. Ecnn akTep He cnocobeH
COOTBETCTBOBATb 3TUM TpeboBaHMAM, pexxmuccep HangeT Toro, KTo cnocobeH.

Tak BOT, cHUTanNTe MeHs 3ab0TIMBLIM PEXMNCCEPOM, KOTOPbLI MOMOraeT BaM UrpaThb
Bally pOJib C MAKCUMaJIbHOM OTAAYen.

OOVH XXYPHaNNUCT KaK-TO CKa3aJl MHe, YTO CaMbll BaXXHbIW YPOK, YCBOEHHbIV UM 3a
BCIO Kapbepy, TakoB: «CTOUT /INLLb NOCTaBUTb 3aNsaTyl0 HE B TOM MecCTe - U
NCKaXKaeTCs CMbICA Lenoro npeniioXeHnsa». Y sBac MoryT bbiTb NpekpacHble
CNOCOBHOCTU K XXYypHanncTuke. Bol paccrenyeTte 3anyTaHHbIE UCTOPUN HE XYyXKe
npogeccmoHabHbIX KPUMUHANNCTOB, bepeTe NHTepBbiO Tak, CJIOBHO 3HaeTe
cobecelHUKOB BCIO XXWU3Hb, yMeeTe noaaep>XaTb HEBMHHO MOCTPaAaBLUMX U BbIBECTU
HeroasieB Ha YNCTYIO BOOY. Bbl cNOCOBHbI NOArOTOBUTE NMpeKpacHbIe MaTepuabl
TOYHO B CPOK, NuueTe ApKo 1 obpa3Ho, 3acTaBfAa YynTaTeNlen 3aMmmpaTb OT BOCTOpra.
Ho ecnu Bbl CTaBuUTe 3aNATyl0 HE B TOM MecCTe, MaJieHbKas HebpeXXHOCTb CBOAUT Ha
HeT npoyune Balun LOCTUXKEHUS.

CunTtanTte MmeHs nobporkenaTesibHbIM YYNTENeM rpaMMaTUKK, KOTOPbLIA MOMOraeT
n3bexxaTb oWMOOK MyHKTYyaLWUN.



LLlecp-noBap ogHOro n3 momx nobumbelix pectopaHoB B CaH-[lnero nosegan MHe, 4TO
ycrnex ero gpupMeHHbIX 61104 3aBUCUT OT HEKOEro CEKPETHOIN0 MHIrpeaneHTa
(koTopbIN, NOAOOHO TLATENBHO CKPbIBAEMOMY peLEenTy KOKa-KoJbl, XPaHUTCS UM B
BennYanwen TanHe). Ecnm nHrpeameHT He gobaBunTb, KyLWaHbsa CbefarTCcs NLb
HamnosI0BUHY. A ecnn 006aBUTb ero B HY)KHOM KOJIM4eCcTBe, Tapesiku BO3BpaLLlatoTCa
Ha KYXHIO COBEpPLUEHHO MyCTbIMU.

CyntanTe MeHa 6eCKOMMNPOMUCCHBLIM MOCETUTENEM pecTopaHa, KOTOPbIN OTCbINaeT
6711000 HETPOHYTbIM, €C/IN Bbl Yero-HNbyab Tyaa «HEeL0IOXKNAN».

AKTepbl nrpatoT 6e3 BAoOXHOBEHUA. XKYPHAIUCTbl HENPaBUJIbHO CTaBAT 3anaThble.
NoBapa He 006aBNAIOT BaXKHeNLWWn NHrpeaneHT. U pa3rosop y Hac nongeTt MMeHHO
00 3TOM: 0 NIOASAX, KOTOPbIE pa3 3a pa3oM MOBTOPSAOT OAHY N Ty XXe A0CafHYI0
OoWKnbKyY, He CoO3HaBas, YTO MeJIKUA U3bSAH MOXET NoBpeaAuTb X besynpeyHon B
NPo4YMX OTHOLLUEHUSX Kapbepe.

3Ta KHUra - Ballla KapTa; OHa MOMOXKeT NpPeBpaTUTb 6Ny)KAaHMe Mo KPYry B NpsiMoi
NyTb K BEPLUUHE.

Ha npoTs»XeHnn BCero CBOEro KapbepHOro nNyTu, KOTOPbIA MOXET CTaTb HEM3MEHHO
ycneLiHbIM, Bbl Bcerna byagete B npoLecce nepexona oT «3[eCb» K «TaM».

«30ecb» - CKOpee BCero, oT/IM4YHas no3numns. Ecnv Bbl No-HacToALWEMY YCMNELLIHbI,
«3[1€Cb» - MMEHHO TO MECTO, Ha KOTOPOM Bbl XOTEJIN OKa3aTbCsl. MoxxeT ObITb, Bbl -
PYKOBOAUTESb MPOLBETAOWEN KOMMAHNKN, PeOaKTop OAHOr0 U3 MonysipHENnLWmnX
XKYpPHasioB AMepUKN nam BoCcTpeboBaHHbIN (PUHAHCOBLIA MeHea Kep.

Ho «3mecb» - Takoe MecTo, KOTOPOE M03BOJIAET MoJly4aTb XOpolune pe3ysbTaTbl AaXKe
NpU HaINYUM N3BbSAHOB B BalLIEM MOBEAEHUN N XapaKTepe.

BoT noyemy BamMm HeobXxoQMMO «TaM» - MECTO, KOTOPOeE eLle sydle. «Tam» Bbl
npuobpeTeTe penyTaunto 6e3ynpeyHoro pykoBoAUTENS, HE CKOBbIBAOLLEr 0O
WHULMATUBY MOAYNHEHHBbIX. «TaM» Bbl CTaHETE HENpPeB30NAeHHbIM PEOAKTOPOM,
CNoCobHbIM CO3AaTb AENCTBUTENIbHO CMJIOYEHHbIA KOJIIEKTUB N OTHOCUTLCS KO BCEM
COTpyOHMKaM oAMHaKoBo fobporkenatenbHo. «TaM» Bbl byaeTe MacTepom
yrnpaBieHns druHaHCcaMun, KOTOPbIA yMeeT CaywaTb U YeTKO AaeT NOHATb, YTO
No>KeslaHUA KINeHTa OJi1s Hero Ba)kHee, 4eM cobCcTBEeHHblIe aMbuLun.



3Ta KHUra NoOMoO>XeT BaM U B TOM cQliy4dae, eCJim Bbl HE ABJId€TECH HUN PyKOBOAUTEJIEM
KOMMaHWUN, HXN FNaBHbIM pefakTOpPOM, HU (PUHAHCOBLIM KYOEeCHUKOM. B3rnaHnTe Ha
CBOKO JINYHYIO KapPTYy. HameTbTe MapLwpyT OT «340eCb» K «TaM», KaK Bbl €ro
npeactTaBJIdeTeE.

Bbl HaxoaunTecCh 340€ecCh.

Bbl Mo)xeTe ObITb TaM.

Ho Bbl AO/IKHbI MOHMMATb: TO, YTO NO3BOMINJIO BaM A06paTbCsA «Cioaa», HE MOMOXKeT
nobpaTtbCca «Tyga».

NTak, HayHeM nyTewecTBue.

(naBa 2

Hy, XBaTUT 0 Bac

NorosopumM 060 MHe. KTO A Takon, 4ToObl y4NTb BaC, Kak CTaTb Jy4we?

Ha4ano Mmoen Kapbepe HaCcTaBHUKa pyKoBOAMUTENEN MOJI0OXKWIT 3BOHOK JlaBHOIo
ynpasnsooLwero ogHonm komMmnaHmm ns cnucka Fortune 100. A TO/IbKO 4TO NpoBe
CeMMHap No NMAepCTBY 4S8 oTAes1a yrpaB/ieHUsa YesloBe4eCKMMn pecypcamMmum ero
KoMnaHun. IMeHHO TakuMu BelamMu 9 1 3aHuMancsa B KoHue 1980-x ronos:
KOHCYyNbTUpoBaa oTaesibl HR Ha npeaMeT BbISiBJIEHUS NOTEHUMAIbHbIX JINLEPOB U
CO34aHNs NporpamMm Ux NnogroToBKN. PykoBoanTesib KOMMaHUM NMPUCYTCTBOBAJI Ha
CeEMUHape 1, O/HKHO ObITb, yCAbIWana HEYTO Takoe, YTO 3a4€e10 ero 3a Xueoe. BoTt
rMo4Yyemy OH peLunst NOTPATUTb YaCTb CBOEro 04eHb AOPOroro BpemMeHm Ha 3BOHOK MHe
N NOAENNTBCHA HEKOTOPbIMU COOBparkeHUsaMN.

«Mapuwann, - ckazan 60cc, - ecTb y MeHsl 0aAMH NapeHb. OH PyKOBOOAMT KPYMHbIM
noapasnesieHneM, KaXkKabli KBapTaa NepeBbiNosHAET NsaHoBble 3aaaHus. OH Mosog,
yMeH, npefaH KOMMNaHUW, XOpoLLIO MOTUBMPOBAH, TpyAotobus, npeanpMmnMymB,
TBOPYECKM MbIIUT, XapudMaTU4YeH, HO CaMOHaAesH, YyNpsM U CHATAET, 4YTO 3HAET BCe.
[leno B TOM, 4TO Halla KOMMaHUS KyJIbTUBMPYET KOMaHAHble LLEHHOCTU, @ €ro HUKakK



HesNb35 CYUTaTb KOMaHAHbIM UTPOKOM. 9 fato eMy roji Ha UCMNpaBieHNe, N ecn ToJKa
He 6yneT, yBono. OfHaKo, CKa3aTb Mo NpaBAe, HaM HY>KHO HEBEPOSITHOE Be3eHue,
4TOObl U3MEHUTbL €ro».

CnoBa «HeBepoOATHOE Be3eHne» 3aCTaBuIn MeHs 3agymaTbcs. [1o Tex nop A
KOHCYJ/IbTUPOBaN KpPynHble rpynnbl INOEPOB - OOBACHAN, Y4TO? HY>KHO U3MEHUTb B UX
rnoBeaeHnmn, NoBeAEHNN KOJIJIEr U HENOCPEACTBEHHbIX NOAYNHEHHbIX. MHe elle He
NpUXoannocb MHANBMAOYanbHO paboTaTb C pykoBoanTenaMmu, ga tem 6onee Takmmu,
KOTOpble MO CBOEMY MOJIOXXKEHUNIO CTOAT B HENOCPEeACTBEHHOMN BAN30CTN OT rNaBHOMO
ynpaBnsooLWwero KOMMaHMm CTOMMOCTbIO BO MHOIrMe Muaavapabl 401J1apoB. DTOro
yesloBeKa S He 3HaJl, HO MO KpaTKoW XapakTepuctuke 6occa JoBosIbHO xopollo cebe
npeacTaBua: paHaTUK ycnexa, CTPEMSALWNNCA BOCTOP)XXECTBOBATb Ha KaKaon CTyneHun
KapbepHOW NecTHUUbI. TaKkon YesoBeK NOCTOSAHHO HauesieH Ha nobeny - 6yab TO
paboTa, cnopTUBHAaA NJjowanka, NapTusa B NokKep nanm guckyccna. OH cnocobeH
oYapoBaTb MOKynaTens, HaBsi3aTb BCEM CBOM O0BOAbLI Ha coBellaHnm, ybeonTtb

Ha4as IbCTBO NPOABUIraTb €ro BHYTPpM opraHusaumu. NevyaTb «04EHb MNEePCNeKTUBHbIN»
NpocTynaeT y Hero Ha /16y C NepBOro e AHA B KOMMaHun. K TOMy Xe 3TO YenoBek
(PMHAHCOBO HE3aBUCUMbIN - Y>Ke HACTOJIbKO BoraThIn, 4TO He Hy>XaaeTcqa B paboTe, a
xo4eT paboTaTh.

CoOBOKYMHOCTb CJ/laraeMbix - TanaHTa, 06asHus, yma, 6e3ynpeyHoro nocay>XKHoro
CNMCKa, BHYLWMTeNbHOro 6aHKOBCKOro cyeTa - nobyxxaana ero CMOTPeTb HA MUP
CBbICOKA U MpeBpaTu/a B NPOYHbIN CMiaB yNPAMCTBaA, FOPAbIHA U PAaBHOAYLLINA K
YY>XXKUM MHEeHUaM. CMory /in 1 MOMOYb U3MEHUTbLCS YeN0BEKY, YbU XXN3HEHHbIE
06CcTOATENLCTBA - OT BLICOKOW 3apriaThl 0 NPaBa PacnopsiXaTbCs COTHAMMN
NOAYMHEHHbIX, KaXXA0AHEBHO BbIMOJHAOWMX €ro NpuKasbl, - JINLb YKPENJSIOT ero B
YBEPEHHOCTU, YTO OH BCE AeflaeT NpaBuibHO? A camMoe rfiaBHoe, Aa)Ke ecnu s
npuaymMato Kakme-To cnocobbl, CTOUT JIN MHE CBOEN roJIoBON NpobunBaTh TaKylo CTeHy?

Ho cama 3apa4a v C/I0BO «Be3eHMe» MeHs 3auHTPUrosasn. PaHblle g KOHCYNbTUPOBan
MeHe)XepoB cpefiHero 3BeHa B cocTase 6onbwinx rpynn. 3Tu aogn boeiin 61nskm K
ycnexy, Ho euwe He nobunnuce ero. Frogatca nm mon metoabl Ans paboTbl € BbICLLINM
3BeHOM? 10 cnnam nm MHe caenaThb YenoBeka 6e3yCcnioBHO ycnewHoro ewe 6onee
ycnewHbIM? NIHTepeCHbIN NpogeCcCuoHaIbHbIN TeCT.

- Mo)xeT, 9 CMOry rnomMo4b, - CKasan 4 6occy.

- Mano sBepuTcs, - B34OXHYJ1 OH.



- 3HaeTe 4TO, - MPensioXnU S, - AaBanTe A nopaboTato ¢ HUM roa. Ecnm 6ynyT
nepemMeHbl K iy4ylemy, Bbl MHe 3anniaTtuTte. ECin HeT, 91 HU4Yero He BO3bMy.

Ha cnenyowuin geHb 5 BbiieTen o6paTHO B Hblo-Mopk, 4Tobbl BCTpeTUTLCS ¢ 60CCOM
N ero HavyanbHMKOM noapasaeneHus.

370 6b1/10 20 NneT Hasag. C Tex nop A NpoBen NHAMBMAYasbHble 3aHATUSA Boslee 4eMm C
COTHEeN pyKoBoAMTENIEN - CTOJIb XKe BbICOKOMOCTaBJ/IEHHbIX, HE3aypsAaaHbIX, boraTbiX u
yCrneLwHblX, HO HaZleNlIeHHbIX N0 KpanHen Mepe O4HOW KpanHe BpeaHOW ONs Kapbepsbl
MPUBbLIYKOMN.

Y10 cenyac? Ceyac y MeHs yy4eHasi CTeneHb No OpraHn3auMoHHOMY MOBEAEHUIO OT
KanngopHMNCckoro yHmeepcuteTa Jloc-AHa)xeneca 1 29 neT onbiTa MO YacTu OLEHKMN
N aHann3a NoBelleHYeCKoro KaMMaTa B opraHmsauunsx. 9 paboTato MHANBUAYANbHO C
0YeHb yCMnelwHbIMU NI0AbMU, KOTOPbIE XOTAT elle 6onbliero ycnexa. 9 He obewato
coenaTb Ux ymMHee nnum 6orade. Mosi paboTa - MOMoYb UM BbISSBUTb MPUBBLIYKY,
KOTOpas HEMpPUATHa KoJileraM, yCTpaHUTb ee U TEM CaMbIM MOBbLICUTb UX LLEHHOCTb
ONa opraHmsaumn. Mos 3afa4da - 06bACHUTL UM, YTO HABBLIKOB U JINYHbIX
ocobeHHOCTEN, MO3BOIMBLUMX UM 3aHATb HbIHELLIHEE MONI0XKEHNE, MOXKET 0Ka3aTbCS
He[OoCTAaTOYHO A/ NPOABUXKEHUS BNepen.

C NnpexHmm Dara>kom BblLLE roJsI0BbI HE MpbirHeLwb.

9 paboTato He TONIbKO C Kopudesamm ycnexa. KoHe4yHo, 3To camas Ba)KHasa cepa Mmoen
0eATesNIbHOCTU, HO OCHOBHYIO YaCTb BPEMEHU A yaensto NIoAAM, KOTopble ABHO He
[OTArMBaT 40 BEPXHEro swesioHa OpraHmM3auMoHHON NecTHUUbL. IM ToXKe Hy>XHa
NOMOLLb. MHeHne OKpY>XaloLWwmX O JINYHbIX CBONCTBAX YesloBEKa HUCKOJIbKO He
3aBUCUT OT ero MecTa B nepapxum4eckom nmpamumge. MeHenxepbl cpegHero 3BeHa
HNYYTb He Bonee pykoBoAMTENe KOMMNAHUIA 3aCTpPaxoBaHbl OT 0OBUHEHUI B
CaMOHaLesAHHOCTU, paBHOAYW MK, rpybOCTN N NpeTeH3nsAX Ha BCe3HANCTBO. Mos
ayauTopusa - 3TO LWWMPOKas rpynna Jigen, Kotopble cymuTaloT cebs ycnelwwHbIMy U
XOTAT CTaTb eLe ny4yule.

A yyy nogen npooyKkTUBHOMY rnosefeHUto Ha pabovyem mecTe, yCTaHaBAMBas A1 HUX
HECJI0XKHbIW, HO CTPOIr N PEXXNM.

Mpexxae BCcero s NpoLy y KoJisier Moero KJMmeHTa - BblILWeCTOALWMX, HUXKECTOALLMNX U
PaBHbIX, Y BCEX, K KOMY MOry obpaTuTbCa C TaKon Npocbbon (BKAOYaa fake YieHoB



ceMbu), - obpaTHYlO CBA3b No meToay 360 rpaaycos, 4TO6bl BCECTOPOHHE OLIEHUTDb
CubHbIE U cnabble CTOPOHbI MOEro NOAOMEYHOro.

3aTem A coobuiato eMy, 4HTO? OKpYy Katowme AeNCTBUTENbHO O HEM AyMatoT. Ecam oH
MPUHUMAET 3Ty MHAOPMALMIO, MPU3HAET, YTO MOXET CTaTb Jy4yLllEe, U FTOTOB U3MEHUTb
CBOe noBepgeHune, 1 00bACHSA, Kak 3TO caenaTb.

A noby>xaat ero U3BMHUTLCS Nnepes BCEMU, KOro OH 3ajes1 CBOMM rnosefeHnem (3To
€0NHCTBEHHbIN CNocob NMKBNANPOBaTb HEMPUATHBLIA 0Caf0K, MOPOXAEHHbIN
NPEeXXHUMUK MOCTYNKaMun), U MOMPOCUTb, 4TOBLI 3TU NOAN NOMOrN €My UCNPaBUTbLCS.

A1 noby>xaal ero Bo BCeyC/ibilLaHMe 3asBUThb, YTO OH MOCTapaeTCcsa CTaTb nyylle:
oKpy>xatoLme O0JIKHbI TOYHO 3HAaTb 06 3TOM HaMepeHUn, a He NPOCTO CTPOUTL
OOragKu.

3aTeM A noby>xgat ero nob6pocoBeCcTHO, NPUMEPHO pa3 B MecsL, 3aHMMATbCA
nocnenywLwmm oTCIEXXNBAHNEM MHEHMNS Koner, nbo 3To e AMHCTBEHHbIN YeCTHbIN
Cnocob BbIACHUTb, KaK M3MEHUJIOCb UX MHEHWE, N HAaMOMHUTb, YTO Ye/I0BEK
npoaosikaeT paboTaTb Haa cobon.

A BHyLWlalo nogone4HoOMy, 4To opraHmnM4eCKnMM 3aJsieMeHToOM 3TOro CtaanmajibHOro
npouecca ABJIA€TCA rOTOBHOCTb HEMNPeAB3ATO BbIC/yLaTb BCe, HTO CKa>XyT KOJIJIEry,
OoMoYaalbl N APpY3bA, - TO €CTb BbICJYyLLIATb, HE MNpepbiBad N HE BO3pPa>Kaf.

A ybexxpato ero, 4To eAMHCTBEHHO MpaBufibHas peakumsa Ha yC/bllaHHoE -
MPU3HATENbHOCTb. f y4y, 4TO Ha Ntoboe 3aMedaHmne Hy>XKHo oTBedaTb «Crnacnbo»,
npuyem Tak, 4Tobbl 3TO He BbIrNAneno ganblmBo. 4 - CTPACTHbIN NOBOPHUK
bnarogapHocTn.

HakoHel, A y4y ero sonwebHOMY NCKYCCTBY ynpexkaatouwen obpaTHon cBA3n (3To Mos
«PMpPMeHHasa» MeToAnKa) - YMEHUIo NnoJsiyy4aTb Yy JII04eN COBEThI Ha nNpegmeT
Oyayuwero yny4dweHus.

YcnewHoMmy 1 yBepeHHoOMyY B cebe yenoBeky nogobHoe cMUpeHne gaeTcs Henerko,
0lHaKo Mo rnpowecTBnn 12-18 MmecsiueB OH CTAHOBUTCSA JlyYlle - He TOJIbKO B
cobCTBEHHOM MpeAcTaB/ieHnN, HO U, CaMOe F1aBHOE, B I1a3ax OKPY>XAloLLNX.



Mpouecc, NOBTOPSALD, HECNOXHbLIN, HO pacCKa3 0 TOM, Kak A ero paspabaTbiBan, MOXeT
3aHATb LENY KHUIY - B YHaCcTHOCTH, 3Ty. Cnewy euwe pa3 gobaBnTb: oHa cnocobHa
NOMOYb OY4€Hb MHOMMM JIIOASAM, OTHIOAb HE TOJ/IbKO CBepxycrnewHbiM. ObpawaTbcs K
OOHUM KopuesaM - BCe paBHO YTO NMUCaTb PYKOBOACTBO MO rojibdy,
npefHa3Ha4YeHHoe NCKIYUTENbHO AN18 UTPOKoB MpodeccrnoHanbHOM accoumaumnm
ronbga. 3amMbicesi, MOXeT, 1 NOO6ONbITHBIA, HO NOJIE3HbIN JINLBb HUYTOXXHON fosie
NpoLeHTa NOKJOHHMKOB 3TOM Urpbl. Bpsg v oH cTouT Tpyaa.

CpaBHeHMe € ronbgom 1 Bbibpan He cayyYanHo. A X1By pSAOM C niaowankon ansg
ronba. Habnogas 3a urpokamm, g npuwen K ybexxaeHuto, 4To nx obyvyeHue B
TOYHOCTU HarMoMMHAET NpoLecc TPEeHUHra ycnewHsix aogen. Y ronbqunctos
NMPOSABAAIOTCS Te XKe CaMble CMMNTOMbI U faXe, HaBepHoe, B ewle 6onee ocTpon

dopme.

Mpexxae BCero, UM CBOMCTBEHHbI UJIIO3UN OTHOCUTEJIbHO COBCTBEHHLIX YCrnexoB. OHU
3a9BNAI0T (@ NOPON NCKPEHHE BEPSAT), YTO UIPaT Jyylle, YeM 3TO €CTb Ha CaMOM
nene. CTOMT UM 33 COTHIO PayHO0B OfHAXX bl B3Tb 90 04YKOB, U 3TOT €ANHCTBEHHbIN
payHO TYT xe 00bsSBNSETCSH «HOPMaslbHbIM YPOBHEM>.

F0NbPUCTbI CKJIOHHbI HE 3aMeYvaTb, KakKUM MMeHHO obpa3som gobuBatoTcs pesynbTaTa.
MO3TOMY OHUM HYacCTo NMpuUCyXaatoT cebe 4ONONHNTENbHLIN yaap (Tak Ha3biBaeMbIN
«MannanraH», nnn «gobaska»), Koraa rNnepBbin AET MUMO LENN, NepecTaBialoT MAY B
bonee yanobHyto nosmumio, 3anpocTo 3aCHNTbIBAOT HEKOPPEKTHO BbINOJIHEHHbIE
yhapbl 1 Boobule BCAYECKU MaHUNYAMPYIOT NpasuiaMmnm n NPOoTOKOaMu Urp - TOJIbKO
Obl CKpPbITb CBOM HEOOCTATKM M NOJIYYUTb NOXBasibl 3@ MAaCTEPCTBO, KOTOPbLIM Ha
caMoM [erie He BnagelorT.

MonobHo BusHeCMeHaM, OHW CKJIOHHbI MTHOPUPOBATb UM NPOCTO OTPMLATL CBOW
cnabocTtu. NOHATHO, NOYEMY OCHOBHOE BPEMS OHU YyAENAIOT TOMY, YTO Y)KE€ OCBOWAM, U
npeHebperaloT TeMn acnekTamMu Urpbl, rae ewe He CUMbHbI.

Pa3Be He TakoBbl 60CChI, KOTOPbLIE NPUNUCLIBAOT cebe He3acy)KEeHHbIE ycrnexu,
MaHUNYMPYIOT NPaBOOoON C LEeNbio NONYYUTb NMPenmMyLecTBo 1 ybexxaeHol, 6yaTto
CUJIbHbI B TOM, B YEM OKpY>KatloLme CHUTAKT nX cnabbiMn?

Ho y ronbuncToB 1 Tex Nnaepos, KOTOPbIX 1 6epyCcb KOHCYIbTUPOBATb, €CTb 06L1as
NoJIOXXKMNTEeNIbHasA YepTa: HE3aBMCUMO OT TOr0, HACKOJIbKO OHM XOpPOLIW B UTpe -
nonyyunn nn gopy B 30 04KOB UM BEPHYJINCb HA UCXOAHYIO MO3ULNIO, - BCE OHU



XOTAT CTaTb Niydwe. [03TOMY OHUN HEMNPEPLIBHO YNPa)KHATCS, NoceLaoT
TPEeHNPOBKU, NPOBYIOT HOBOE CHapPsS>XEeHME, COBEPLUEHCTBYIOT TEXHUKY yAapa, ULLyT
noJie3Hble peKkoMeHaaunm B xXxypHasiax u nocobusx.

B 3TOoM 1 cocTouT nagoc aaHHom KHUrn. OHa agpecoBaHa BCEM, KTO XO4eT CTaTb
nyduwe - Ha paboTe, LoMa Uan B Kakon-nmbo nHom cgepe.

Ecnm a nmomMmory BaMm OCO3HaTb, YTO MNMpPU BCEX BalUNX BUOANMbIX yCrnexax un BbICOKOW
CaMooLeHKe Bbl, BO3MO>XHO, HE TaK XOpoLln, KakK OyMaeTe, 4HTO B XapaKTepe Ka>X4oro
N3 HacC eCTb 3anyuweHHble YITOJIKU, KOTOpPblE MO>XXHO HaANTUN U npmBecTn B NopAaaok,
TOorga 4 cMory oCtaBmuTb MMp - B TOM HnUcjsie n Ball - HECKOJIbKO JIYHLUUM, HEM Hallen
ero.

Hy BoT n Bce. 060 MHe [0BOJIbLHO. Tenepb BEpHEMCS K BaM.

(naBa 3

Ob6onbLieHne ycnexom, nnm Novyemy Mbl NPOTUBMMCS NepeMeHaM

CTpaxoBas KoMnaHMa Unum HECKOIbKO SIeT Ha3al BbiNyCTU/1a TaKylo peKkamy:
MOry4ynn MmegBenb rpusnm nocpean 6ypHoro noToka, BbITSAHYB LUEK U LLUUPOKO
PaCKpbIB KJIbIKACTYH NacCTb, FOTOBUTCSA CXBATUTb BbINPbIFHYBLUEro N3 BOAbI HUYEro He
rnogospesatouero nococs. NMognuce rnacut: «Bbl, HABEPHOE, OLWYLAETE CEB4
MELOBELOEM. A Mbl MPEOMONAIAEM, YTO Bbl - JIOCOCb».

Peknama nmena B BnAy CTpaxoBaHMe No HETPYAOCNOCOBHOCTM, @ MHEe OHa NoKa3afachb
BEJINKOJIENMHbIM HAaNMOMUHAHMEM O TOM, KaK BCe Mbl Ha paboynx mectax 3abny>xgaemcs
Mo NOBOAY HALIMX OOCTMXXKEHUN, 0EeNCTBUTENBLHOIO MNOJIOXKEHUNS U BKNada B obuiee
neno. Mol

* repeoueHnBaeM Hall BKJ1ag B OeJ10,

* NpunucobiBaem cebe, YaCTUYHO AN NOJIHOCTLIO, 3aCNyrn, Ha CaMoOM fene
npuUHaanexalwme apyrum;



* NpeyBesnYMBaeM Halun NpodeccnoHaibHble YMEHUS N NOJIOXKEHNE Cpean KOoer;

* JlerKo 3aKpblBaeM INjia3a Ha goporocrtoduine OWNBKN N CO3AaHHbIE HAMW TYNMMUKoOBbIE
CNUTYyaunn, cbedatouine spemMs,

* MpeyBesIMYMBAEM Hally POJib B CO3AAHUN YACTOW NPUOBLIIN, UFTHOPUPYS CBA3AHHbIE C
3TMM AIBHbIE M CKPbITble 3aTPaThbl (yCNex - Hall, a 3aTpaTbl - NpobaemMa Koro-To

apyroro).

Bce 3Tn 3abny>xaeHus - npsiMon pe3yfbTaT ycnexa, a He nNpoBaJsia. 3a cHeT NPOoLLUbIX
yCNexoB Mbl MoJjly4aeM NMo3nNTUBHYIO 3MOLMOHANbHYO MOANUTKY N ObICTPO AeNaeM
BbIBOJ, KOTOPbLIA JIEFKO ONMpaBAaTh: NPOoLUJible YCNexu - npeasectme BenKnx
[OCTVXXKEeHUI B ByayLiem.

STa ybeXxaeHHOCTb BpeAHa OTHIOAb He BO BCeM. 3arafiodHas n obMaH4YMBas Bepa B
cobcTBeHHOe 60)KecTBEHHOE BCe3HAHME HAMOJIHAET Hac PeNMOCTbIO, NofaBnaeT
COMHEHWUs, 3acTaBnsieT He obpallaTb BHUMAHMS Ha PUCKK U NpobrieMbl, BO3HMKaOLWMe
B Hawel paboTe. ECan 6bl Mbl OTHOCUINCH K peasibHOCTU COBEPLLUEHHO afleKBaTHO U
BOCMPUHMMAIN KaXKAY0 CUTYaLUIO B TOYHOCTU KakK OHa €CTb, Mbl MO yTPaM He
BCTaBasn 6bl C nocTenn. He 3abyanem, 4To B HalleM obLleCcTBE CaMble peasnCcCTUYHbIE
JIOAN UCMNbITLIBAOT XPOHNYECKYO Aenpeccuto.

Ho nnnto3nm cTaHOBATCA Cepbe3HON NMOMEXON, KOr4a HaM HY>XHO MeHSTbCA. Mbl no-
npe>xHemy rnpebbiBaeM B MUpe rpes, n ecinm KTo-Hnbyab coBeTyeT HaM N3MEHUTb
noesefeHne, 3TO Bbi3blBaeT y HaC HemogaeiIbHOe U3yMJieHme.

Hawa peakuus npeteprneBaeT NpMMedaTesibHYI0 TPEXYACTHYO MeTaMopdo3y.

MepBas MbIC/b: 3TOT YesoBek owmnbaeTcsl, OH HEBEPHO NHHOPMUPOBAH N He 3HaEeT, O
4yeM roeopuT. OH, OO/IHKHO BbITb, MepenyTa Hac C APYTrMMU, KOTOPbIM AeNCTBUTESNIbHO
HYXKHO MEHATBLCS, - HO MbI-TO 3[1€Cb HU MPU YeM.

3aTeMm, Korga Ham NpuxoauT B roJioBY, 4TO OH, BO3MOXXHO, NMPaB U €ro MHeHne o
HalINX HeJoCTaTKax CNpaBensiMBo, Mbl 3aHUMaeM 060POHUTENbHYO NO3MLMIO: BCSA 3Ta
KPUTWKa HecylecTBeHHa, nbo B MPOTUBHOM CJly4ae Mbl He Job6Manch 6ol Taknx
yCrexos.



HakoHel, Korga npo4yne peakumnm NCCakatT, Mbl 3aHUMAEM arpecCUBHYO MO3NLINIO:
«[la no4yemy, cobCTBEHHO, CTOJIb TOJIKOBbIN YENIOBEK, KakK 5, - CNpallnBaeM Mbl cebs, -
NOJKEH CNyLllaTb KAaKOro-To HeyaavyHuka?»

OTO NepBUYHbIE MOBEPXHOCTHbIE peakunm - MeXaHuU3Mbl OTpULaHMA. [lobaBbTe K HUM
BeCbMa NO3UTUBHbIE MHTepnpeTaunmn, KoTopble y JloAen yCrneLwHbiX CBA3aHbl C a)
NPOLWLIMN OOCTMXeHUAMU, 6) nx cnocobHoCTbLIO [0bMBaTLCS ycrexa, a He NPoCTo
MoJsIb30BaTbCSA CHACT/IMBON C/IYHaWHOCTbIO, B) ONTUMUCTUYHOWN YBEPEHHOCTbIO, 4TO
yCcrnexu npoaosi»kaTcs u B byayuwem, r) owyLeHNeM TOro, 4T0 OHU caMu
pacrnops»XalTcs cBoen cyabbor n Masno 3aBUCAT OT BHELIHNX 0BCTOATENbCTB, - U Bbl
MoJsly4YnTe KOKTENsb Noa Ha3BaHMeM «ConpoTUBJIEHNE NMepeMeHaM».

0obntbca ycnexa HaM NMOMOratT YeTblpe OCHOBHbIX YbexxaeHns, n noboe n3 HMX
MOXXeT CTaTb NPEenATCTBMEM A8 NepeMeH. B 3TOM 1 coCcToOUT NapafoKc ycnexa:
ybe>xxaeHuns, KoTopble NpUBEIN Hac Cloga, CNocobHbI MoMewaTb HaM ABUraTbCA Tyada.
HasanTte paccmoTpuM bonee noapobHO Kakaoe ybexaeHue, He No3BonsoLLee HaM
COWTWN C «MPOTOPEHHbIX» NyTEN.

YbexneHue 1: 94 nobuncsa ycnexa

YcnelwHble nioan BepaT B CBOU YMEHUA N AapOBaHMS.

B >Xnsax n MO3ry y HUX HeCJIbILLHO N MOCTOSAHHO NMYJIbCUPYET, CJIOBHO Marmyeckoe
3aK/nHaHMe, ogHa pasa: «A pobuncsa ycnexa. 4 pobunca ycnexa. 9 nobuncsa
ycnexa». Tak oHn BHywatoT cebe, 4To obnagaloT ymMeHMeM 1 TanaHToMm nobexaaTb -
n nobexxpatb Bcerga. ake ecnm ycnewHble 104N N HE NMPOU3HOCAT 3TUX CJI0B
MbICJIEHHO, Te BCe pPaBHO MPUCYTCTBYIOT B UX NOACO3HAHMNWN.

Bbl MOXKeTe cka3aTb, 4TO K BAM 3TO HE OTHOCUTCS, 4TO Takoe O6biBaeT /nNLb C
HEeNnoOMEepPHO pa3ayBLINMCS 3ro. Ho B3rnsHnTe Ha cebs. OTKyaa y BaC pemMoCcTb
BCTaBaTb YTPOM M NPUHUMaTLCSA 3a paboTy C enaHnem, onTUMU3MOM N HACTPOEM Ha
nobeny? OHa BO3HMKAET OTHIOAb He NMOTOMY, 4YTO Bbl NepebupaeTe B NaMATU BCe
npoMaxu u NpoBasnbl NocaenHux aHen. NMpuynHa, HaNpPoTUB, B TOM, YTO Bbl
OTCTPaHAETEeCb OT HeyZlay N KOHLEHTPUpPYeTeCb Ha CBOMUX ycnexax. Kak n
60NbLWNHCTBO N3BECTHLIX MHE YCMNeLUHbIX J0AeN, Bbl MOCTOAHHO COCPea0TO4YEHbl Ha
NO3UTUBHOM, AEPXKUTE nepen YMCTBEHHbIM B3OPOM T€ MOMEHTbI, KOr[a Bbl CyMesnn



SPKO MPOsABUTL cebs, Nopa3nTb OKPYXKALWNX 1 NobeanTs. MoxxeT ObiThb, 3TO NATh
MUHYT Ha COBELLAHWN, rae Bbl B31/11 CJIOBO U BalUX apryMeHTbl YA0CTOUINCH
Bceobuiero ogobpeHns (KTo XKe 0TKa)KeTCS MbIC/IEHHO «MPOKPYYMBaTb» TaKOW
3MNn30[4, C/IOBHO LIEHTPasIbHOE CMOPTUBHOE COCTSA3aHMe AHA?). A MoXeT ObiTb, Bbl
COCTaBUAM OTJINYHYIO OOKNAAHY0 3aNnCKy, KOTopyto 6occ noxBanun v nepenasn ons
03HAKOMJIEHUS BCEM COTPYAHMKAM KOMMNaHUKM (KTO >Ke He 3axX04eT B CBOOOAHYI0
MUHYTY NepeynTaTb ee?). IHbIMK CJIOBAaMU, €C/IM YTO-TO BbILLJIO YA34HO U BO3BbICMIIO
Hac B COBCTBEHHbIX rna3ax, Mbl MOCTOSSHHO BCNOMUHaeM 06 3TOM 1 pacckasbiBaeM
TeM, KTO FOTOB C/yLUaTh.

Bbl yni0BUTE pelunTesibHbIM HaCcTPOW Yy BalLUUX YCMeLwHbIX Apy3el 1 3HAaKOMbIX MPOCTO
N3 paccKa3oB, KOTOpPble OHM NOBTOPAT. OHM rOBOPAT O CBOUX Heygaa4vax? Unaum o
TpuyMmdax? Ecnm oHn ycnewHble nogn, To 0 BTOPbIX.

B Hawmnx MbICNgaX Mbl HE 3aHUMaeMCsa CaMOYHUYMKeHneM. Mbl BO3Be/INYNBaAEM cebs. U
3TO xopowo. He 6y,£l,b 3TOro, HaM He XoTenocb Bbl BCTaBaTb MO YTpPaM.

OnHaxabl MHe gosenocb 6ecefoBaTb C UFPOKOM BbiCLLen bencbonbHOM nnrn. Y
Ka)K4oro bbtolero ecTb nogatoLine, C KOTOPbIMU OH UFpaeT Nyylle, 4eM C ApyruMmu, -
MPOCTO NOTOMY, Y4TO TaK cnoXunocb. OH cKka3an: «Korga nepeno MHoM noaatoLwmn,
YbM MSAYM 5 YAAYHO OTOMBAN paHblLUe, S BbIXOXKY Ha MJoWanKy C MbIC/blO, 4TO OH Y
MeHSA B KapMaHe". 2To npugaeT MHe YBepPeHHOCTb>.

MoHATHOEe Aaeno. NS ycnewHbIX N0en npoLusioe - Bceraa npoJsior 1 Bcerga BuanTca
B PO30BOM LiBeTe. Ho Mol cobeceHUK MbICZINA Ha OANUH XO[ Aasiblue.

«Hy a ecnu 6yneTt nogatoLniA, C KOTOPbLIM BbIXOAWIO HE TaK yAa4yHo, - CNPOCUN 1, -
KaK ObITb C HAM, €C/IN OH CYUTAET, YTO 3TO Thl , Yy HEr0 B KapMaHe“?»

«HnKakom pa3HuLbl, - OTBETUN OH. - 1 BCe paBHO BCTato Ha MJIaHKy C MbIC/bIO, Y4TO
cMmory oTbuTb MA4YM 3TOro NapHsA. Beab Nony4Yanoch e y MeHs paHblle ¢ pebaTtamum
Kyda NyywmnMuy, 4em 3ToT».

NHbIMM cnoBaMu, 3TOT YEJIOBEK HE MPOCTO Yepnaa YBEPEHHOCTb B MPOLLJIbIX YCNexax;
OH W3BJIEKAJ MO3UTKB AaXke U3 Tex Cjlydyaes, Korga utorun 6biinm He CTONb
«PO30BbIMU» - TO €CTb KOraa hakTbl MPOTUBOPEYNIN ero Bepe B cebs. YcnewHsoble
NOAN BCerna NbioT N3 CTakaHa, KOTOPbIA HAaMNOJIOBUHY MOJIOH, @ He HaMoJIOBUHY MyCT.



TOYHO TaK Xe ycnewHble noan owyuwatT cebs B KomaHge. OHM MOryT BbICOKO
LEeHUTb KOJIEer Mo KOMaHAe, HO Korga KoMmaHaa nobmeaeTcs BnevaTnsowero
pe3ynbTaTa, OHN ybe)xaeHbl, 4TO X Bkiad bosiee CyLecTBeH, YeM ABCTBYET U3
¢haKTOB.

OnHaXxKabl 1 NONPOCUT TPEX AesIOBbIX MapTHEPOB OLEHUTb B MPOLEHTaX UX JINYHbIN
BKJ1a4 B npubbiib upMbl. [TOCKONLKY A Obls1 3HAKOM CO CTapLwMM NapTHEPOM, TO 3HanN
WCTUHHbIE Undpbl. A CyMMa CaMOOLLEHOK Tpex napTHepoB npesbicuia 150 %! Kaxabin
cYUTan, 4To NpuUHOCUT Boslee NONOBMHBLI BCen NpnbbIawn.

OTO OTHOCUTCSA He TOJIbKO K JII0ASAM, C KOTOPbIMU 4 UMeJ Aes10: 3TO BEPHO
npuMeHuTeNbHO K ntobon paboyen cutyaunn. ECnm Bbl NonpocuTe KoJler OLeHUTb UX
BKJ1a4 B obLwee neno, cyMMapHbin ntor obasatensHo npesbicnT 100 %. Hnyero
CTpPaLHOro: Bac OO/DKHbI OKPY>XaTb yBepeHHble B cebe ntoan. A BOT ecnuv odwmm ntor
XOTb pa3 He poTaHeT 0o 100 %, Torga Bam, Ha MOW B3rnsn, CTOUT NOUCKaTb HOBbIX
KoJer.

«4 pobuncsa ycnexa» - Kak rnpasumno, nosasntTnBHad yCTaHOBKa. Momexon oHa
CTaHOBUTCA JIMLIb B TOM CJly4dae, Kora HeobxoanMbl NoOBegeHYecKune nepemMeHsnl.

YcnewHble Nogn CKAOHHbI CTaBUTb cebs Bbille Konner. Ecnm npefnoXunTb yCrewHbIM
creuvanncTam TecT Ha CaMOOLIeHKY (a 51 3a MHorume rogbl paboTel onpocun 6onee 50
TbiCAY YenoBek), To oT 80 go 85 % oTHecyT cebsa K ny4ywmnm 20 % B cBoen
npodeccrnoHanbHom rpynne, a 70 % - Kk ny4ywmnm 10 %. Y npeactasutenen bonee
MPEeCTMXHbIX Npodeccnn, HanpmnMmep y Bpadvyen, 1eTY4NKOB, MHBECTULMUOHHbIX
baHKMpoB, Nopor camooueHKN ewe Bbiwe: 90 % npuuncnaT ceba K nyyqywmnm 10 %.

Bpa4u, no-BnamMmMomMy, oT/iM4arTCa HanbonblwnM camoMHeHeM. OgHa)Kabl 9 CO0bL M
rpynne gunjioMMpoBaHHbIX MEOUKOB, YTO NpoBea obLMpHoe nccnenoBaHue u
yCTaHOBWJ1: POBHO MOJIOBUHA BbIMYCKHNKOB MeANLIMHCKNX Y4E€OHbIX 3aBefeHuni
3aKaH4YMBalOT UX C pe3ysibTaTaMn HUXe CpefHero yposHs. [lBa AOKTOpa 13
NPUCYTCTBOBABLUMX KaTErOpUYeCKN 3asBUSIN, YTO TaKOro He MOXKeT ObIThb!

BoT n nonpobyinte ckaszaTb NOAOOHbLIM NIOAAM, HTO OHUN B YEM-TO He MpaBbl U
HY>XJAlTCA B NepeMeHax.



Y6expaeHue 2: 4 mory nobutbca ycnexa

ITO 3Ha4UT: «4 yBepeH, 4To Mory gobuTbCcsa ycnexa.

YcneuwHble Nioan BEPST: OHM CrocobHbl NpeBpaLlaTh XXeslaeMoe B IeNCTBMTENbHOe.
3T0, KOHEYHO, HE TO )X€e caMoe, 4YTOo BoJsillebHast CNoCOBHOCTb YCUIMEM BOJSIN
nepenBuraTb NpeaMeThbl Mo CTONY WA crnbaTeb cTasb. Ho 6/1M3K0 K 3TOMY. YCneLlHble
NIOAN U BNPSMb BEPAT, YTO C MOMOLLIO BOAW, TaJlaHTa WM YMa MOTYT U3MEHUTb
06CTOATENBLCTBA B HY>KHOM HanpaBJieHUN.

BoT noyemy, Korga 6occ Bbi3biBaeT 4oOpoBOMbLLEB 19 peleHns Nnpobnemsl, ogHN
NOAHUMAIOT PYKY U rOBOPAT: «[lopyynTe MHe», a Apyrme exxaTcs B yrjy, MOJsICb,
4TOObI X HE 3aMETUNN.

3TO KJaccumyeckoe npogdsieHne Bepbl B cebs - BEepoOATHO, CaMOro Ba>XHOIro ycJsioBum4
JINYHOro ycnexa. Jlroou, yBepeHHble B CcobCTBEHHbIX CUNax, BUOAT CBOW LWWAHC TaM, rae
apyrve BuadaT onacHoCcTb. IX He nyraeT HENn3BeCTHOCTb UK HeonpeaeneHHOCTh. OHun
NMPUHMMaIOT Bbl30B. OHM rOTOBLI Ha 6onbLion PUVCK padn Bne4daTnAarLlero pesyJsibTaTa.
Ecnn patb nm Bbl60p, OHW BCerda BbI3OBYTCA NMepPBbLIMNA.

YcnewHsle niogmM oTMYalnTCA BbICOKUM «BHYTPEHHUM (POKYCOM KOHTPONA». MHbIMU
C/I0OBaMU, OHN He cHUTaloT cebs nrpywKkonm obcToaTenbCTB. NMPUYNHY CBOUX N HYXKUX
yCnexoB OHW BUAAT B MObuansauunm ycunmm n cnocobHocTten, a He B yaaue,
C/ly4allHOM Be3eHUWN NN BHELHNX paKTopax.

OHWM coxpaHsalT 3To ybexxaeHne gake Torga, Korga no4YyTu BCe 3aBUCUT OT yaaun.
OfHaXxAbl LWeCTb MOUX NAapTHEPOB peLlnsin y4acTBOBaTb B O4€Hb KPYMHOM
npeanpuaTun. Nockonbky g bbin cTapwmm NnapTHepoMm, M TpeboBanocb Moe
cornacuve.  ybexxgan ux, 4To Mbl caenaeM raynocTb, HO B KOHLLE KOHLLOB C KpanHemn
HeoxoTown fan cornacme. CeMb fieT CNyCTA «NANOTCKME» UHBECTULNN NMPUHECSIN MHE
4YeK Ha CaMylo KPYMHYI0 CYMMY, KOTOPYIO S KOrAa-nnmbo nosyyan: oHa BbipaXkasiacbh
CeEMU3HAYHbIM YMUCIOM. A 06BACHAN 3TO HEBepoATHOW yaayen. Ho mon ewwe 6onee
ycrnewHble napTHepbl OblIM MHOro MHeHUA. OHK ybexxaann MeHs, 4TO MOU AUBUAEHAbI
ABNSAIOTCA He NJI040M Be3eHUs, a BO3HarpaxaeHmeM 3a MHorue rofbl ynopHoro Tpyaa
- TUNn4Hoe ybexxaeHne ycnewHblx alogen. Mol CKNIOHHbI BEPUTb, YTO yCrnex
«3apaboTaH» bnarogaps AMYHON MOTMBALMN N CMOCOBHOCTAM (fa)Ke eCsin 3TO He
Tak).



KoHe4HOo, noaobHasa yBepeHHOCTb CPOAHMN YOexxaAeHUNI0 YenoBeKa, KOTOPbIN
yHacnenoBan geHbru, HO CHUTAET, 4To caM cebs caenan. Ecnm onpegeneHHoe
MOJIOXKEHMe NPUHALIEXUT BaM OT POXKAEHUSA, HEKOPPEKTHO CYMUTaATb, YTO Bbl €ro
nobunnuce. OgHaKo ycneLHble SIoAN BEPAT, 4TO MEXAY UX NMOJIOXKEHNEM U UX
yCunusMmn Bcerpa ecTb CBA3b - laXke Korga ee HeT. 9To ybexaeHne obMaH4YMBO, HO
OHO npuaaeT cuibl. U oHo 3aBeOMO NyyLle NPoOTUBOMNONIOXKHOI0. Bo3bMeMm,
HanpuMmep, NnokynaTenem notepenHoix buneTos. CTaTUCTNKA CBNAETENbCTBYET, YTO
rocyfapCTBEHHbIe JIOTepPeN - 3TO «pPerpecCuUBHbIN Hasor» Ha Jaen, KoTopble
MoJly4altoT OTHIOAb He CaMbIf BbICOKNIN Aoxofn. CepbesHble NIoTepenHblie UTPOKN
ybexxaeHsbl, 4To nobon ycrnex 3aBUCUT OT yAayun, NOCTOPOHHUX (paKTOPOB UK
cnyqanHocTn. Ux no3numa NnpsaMo NpoTMBOMNONIOXKHA yoexxaeHno 601bLWNHCTBA
ycnewHbIX nogen (mMo3ToMy Bbl BPSAA 1M YBUAUTE MUIJIMOHEPOB, 3a4ULLAIOLLNX CTPOKY
BbIUrpbla Ha buneTtax). Cepbe3Hble UTPOKN BUOAT B IoTepee onLeTBoOpeHne
cnyvanHocTm ycnexa. OHM nonaratoT, YTO MOryT NOMMaTb yaady U BblIUrpaTh
MUIIMOHBI, €CNN KYNAT A0CTAaTOYHO MHOro 6buneTos. MiccnenoBaHUs NOKas3bliBatoT:
noamn ¢ NnofobHbIMN ybex 4eHUAMN He OTHOCATCA K KaTeropum ycrewHblX Ui
COCTOSATESIbHbIX.

KoHeL, 03HaKOMUTEJIbHOro hparMeHTa.

Kynutb: https://tn.knigapoisk.com/marshall-goldsmit/prygni-vyshe-golovy-20-
privychek-ot-kotoryh-nuzhno-otkazatsya-chtoby-pokorit-vershinu-uspeha-kupit
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