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Bce npaBa 3awuweHbl. HUKakasa 4acTb AaHHOM KHUTM HE MOXXeT ObITb
BOCMpoun3BeneHa B Kakon 6bl To HM BbiN0 hopme 6e3 NMCbMEHHOr0 pa3peLleHns
B/lafesibLieB aBTOPCKMX MNpas.

MpenncnoBue K pycCKoMy U3gaHuto

A npuwna B TectnposaHme B 2006 rogy MasneHbKMM TECTUPOBLLMKOM Ha 60sbLION
ayTCOPCHbIN NpoeKT. CHa4vana A Hay4Ymnacb TeCTupoBaTb, 3aBoAnTb 6armn n obwaTbcs
c pa3paboTynkamun n meHepxepamm. Co BpeMeHeM 1 CcTasla NucaTb TeCTbl, Hay4Ynnach
nJaHWPOBaTb U YNPaBAATbL TECTUPOBAHNEM. Y MeHSA NosiBU/IaCcb CBOA KOMaHAa.

N yem panblwe, Tem 6osblue MHe CTAHOBUIOCb MOHSATHO, YTO TECTUPOBLUMKMN TOJIbKO
HaxoOaT NpobaeMbl, HO He MOTyT UX UCMPaBUTb. OHN HE MOTyT cAenaTb Tak, YToObl
npobnema 6onblie He NoBTopuaack. M 1 YyBCTBOBasa, 4TO TECTUPOBAHNE MOXET
NPUHOCUTb 60sbLLE NOJb3bI.

S1 HaYana e3aAUTb Ha KOHMEPEHLUW, YATANA KHUMM N CTaTbW NO TECTUPOBAHUIO,
obulanack C KosleramMn no MHAYCTpun. Besge yuynnum, Kak nyyile TeCTUPOBaATh, Kak
HaxoAnTb Honblie owmnboK, Kak BbicTpee HaxoanTb OWNOKK. TEeCTUPOBLLUKN He
XOTEeNN BbIXOAUTb 3a PaMKK cBoei npodeccun. M Kak 6yaTo HpaBMSIOCb YYBCTBOBATb
COBCTBEHHYIO Ba)>XHOCTb OT TOr0, YTO OHW HaLUIM MHOro 6aros.



OTBeTbl Ha CBOW BOMPOCHI A HaLWIa B CTaTbAX N foknagax [Ixenmca YuTtTakepa. Ero
OCHOBHas uaes B TOM, 4YTO TeCTUPOBaHME A0JHKHO NepecTaTb NPOCTO NPefoCcTaBNATb
MHOpMaLUMIO U Ha4YaTb BAUATL Ha Ka4vecTBo. [ /laBHadA 3afada TeCTUpPOBaHMUA,
rosopui Ynttakep, - 3TO YMeHbLUeHne KosinyecTsa owmnbok B npoueccax pa3paboTku.
Torpoa ynyywnTCa Ka4eCcTBO BbiMyCKaeMoro npoayKTa.

Co3paTb NpoLecc, B KOTOPOM CJIOXXHO O0MYCTUTb OWNBKY, - BOT HacTosAWasa Lesb
TeCcTNpoBaHMA. Mbl HE MOXKEM MOJNIHOCTbLIO N36aBUTbLCA OT OLWLINOOK, HO MOXXEM
nocTponTb paboTy Tak, 4YTO caenaTb Cpa3y NpaBubHO ByaeT nerye, 4em ownNbUTHLCS.

B Google nowam MMeHHOo B 3Ty CTOPOHY, OTKa3aBLUMCb OT TECTUPOBAHUSA, KOTOpPOEe
npocTo coobuiano o6 owmbkax. «Cny»xba TecTupoBaHusa» TpaHchopMmpoBaiach B
«HanpaBneHne NpoayKTUBHOCTM pa3paboTkm», KOTOpoe rMoMoraeT pa3paboTynkam u
MeHel)KepaM fenaTb MeHbLUE OWMOOoK 1 Nosy4yaTb 06paTHYO CBSA3b KaK MOXXHO
paHblue. TecTUpoBLLNKK B Google BAMSIOT Ha Ka4yecTBO, MOTOMY YTO BCTPaMBaloOT €ro
Ha BCeX 3Tanax pa3paboTKy NporpaMMHbIX NPOAYKTOB.

KHura «Kak TectupytoT B Google» pacckasbiBaeT, Kak TeCTUPOBLUMKKN B Google
NPULN K MOHUMaHNIO, YTO HY>XHO MEHATBLCS, KaK CTPOWJIN HOBbIE MPOLLECCHI, KaKnX
pe3ysibTaTOB AOCTUMN U KaK BUOAT AafibHelllee pa3BuTme TecTupoBaHus. O4yeHb
310POBO, YTO KOMMaHus Google HAaCTONIbKO OTKPbITa U AE/NTCA CBOUM onbiTOM. Ho
BCE Xe, 1 AyMato, 4TO MMeHHO npuxon Ynttakepa B Google nocay»xun
KaTanM3aToOpOM NpoLecca HanncaHms 3To KHUIn. CAUWLKOM Y>XK MHOFO Yy Hero
SHEePrum 1 XenaHus OennTbCs 3HAHUAMU C BHELLHUM MUPOM.

A Havana nepenucbiBaTbCA € YntTtakepom B 2009 roay, a B mapTe 2010-ro
NO3HaKoOMKUaCb C HAM JINYHO Ha KOHpepeHuunn Swiss Testing Day. OH oka3ancsa o4eHb
NPoCTbiM B 06weHnn. C HUM MOXKHO Bb110 06CyANTbL TpeHAbl MUPOBOIrO TECTUPOBAHUNS
N NOCMEeATbLCA Ha TeCTUPOBLLMNKaMN-KOHCEPBATOPaMUN. 1) KeNMC 04eHb OCTPOYMHbIN U
Xapu3aMaTunyHbln opaTop. B 2011-M A cnywana ero Mactep-kKjiacc «Kak TeCTupyloT B
Google» Ha KoH(pepeHunn EuroSTAR. OH fierko napuposas pernjinku 13 3aja Bpoae «B
aBMALMOHHOM copTe He MOoNYyYnUTCAa caenaTbh Tak, Kak B Google» npocTon hpason
«TakK Bbl fa)e He npoboBanu».

OTa KHUra NoBTOPSET JIErKUA N OCTPOYMHbIA CTUNb 00LeHns [>xenmca. Bebl
no4yyBCTBYeTe XapakTep YntTtakepa, Yyntasa ee. Mbl 04eHb CTapainCb COXPAHUTDL B
nepesofe 3Ty NEerkoCTb U XUBOCTb. A XoTena, 4Tobbl TEKCT NOAYYUISICA TaKUM, KakK
OyaTo ero Hanmcan KTO-TO 04E€Hb 3HAaKOMbIN: Hall KoJjsiera, KOTOpbI TOBOPUT Ha TOM
Xe A3blKe, 4TO U Mbl. B uTore KHura nosiy4mnach He noxoxxem Ha 60bLLINHCTBO



TEXHUYECKUX KHUI Ha PYCCKOM fA3blKe, MepeBeeHHbIX CyX0 U (hOpMaJsibHO.

Ecnn Bbl HAYMHAKOLWMNIA TECTUPOBLLNK - MPOYNTANTE KHUTY CeNYac, a NOTOM eLle pas
yepes roa. Ecnm Bbl ONbITHBLIN TECTUPOBLUUK - alTe ee NoYnTaTb BallUM
pa3spaboTynkam n meHepgxepam. ECim oHn He 3aropaTca ngeen caenatb
TecTupoBaHuMe «kak B Google», 3agymManTechb, CTOUT A C HUMK paboTaTb. Ecnn Bbl
MeHeg>Xep nnm paspaboTymk - NPoOYUTANTE N CPaBHUTE C TeM, Kak paboTaeT
TeCcTUpOBaHME B BalLEN KOMMaHUN.

Mo>xanyncta, byabTe OCTOPOXKHbI. He HY>KHO cnenoBaTb coBeTaM pebaT ns Google
BC/IEMYIO: TO, KaK Y HUX peasin30oBaHbl MPOLECChHI, INLWb YAaCTHbIN Cay4an. BelyneHuTe
N3 KHUIN FNlaBHOE: TECTUPOBaHME Kak BblaesieHHas npoBepka He paboTaeT,
TeCTUPOBATb A0JKEH Ka)KAbI YY4aCTHUK NPOEKTa, KA4eCTBO HY>XHO BCTpanBaTb Ha
BCe YPOBHU pa3paboTkn. EC/im NpUMeHNTb 3TN NPUHLMNbI B Ballen KOMMNaHUK, CKopee
BCEro, Bbl MOJIy4nTE COBEPLUEHHO APYrYIO0 peasn3auuio.

OymanTe, «kak B Google», a He penante «kak B Google». NMpnaTHOro 4yrteHus!

Cnacunbo BceM pebatam, KTO MoMoran B Ha4dane npoekTa: nbe PoMuHy, AHe
AkwunHon, HaTawe KypawkuHon, Jlewe JigHrysosy, Cese JloTowHuKoBy, Nropto
JliobnHy, BaHe ®epnopoBy, XeHe TkaveHko, Nnbe LLybknHy. Cnacnbo «MHHOBE»
n F'eBOpPKyY, 4TO 3TOT NpPoeKT cocToanca. Cnacnbo Kcrowe PaszseHckonm n Cepreto
CypraHoBy, 4TO NMOMOraJim Bbl4UTbIBaTb (PUHaJIbHbIV BapuaHT.

KOnsa HevyaeBa

P.S. Y MeHSA ocTasica TOJIbKO O04WH BOMPOC K [I>KenMcy YNTTakepy: 0 KaKOM UHUNOEHTE
C KOCTIOMOM begHsa>XKn Mapu rosoput ®pep B HeTBEpTON rnase?

BcTynneHue ot Anbbepto CaBo4

MncaTb BCTYMJIEHNE K KHUIe, aBTOPOM KOTOPOW Bbl CaMn XoTenu bbiThb, -
COMHUTEJIbHOE YJ10BONIbCTBUE. BCe paBHO 4TO CTaThk Wadepom Ha cBaabbe Ballero



Apyra n 0eByLLIKW, Ha KOTOPOW Bbl CaMU AaBHO MeyTanun XXeHuTbcs. Ho Oyxenmc
YnTTakep - XUTpbIn Manbii. MNpexxae 4emM CNpPoCUTb, HE Corjlallycb JIN 8 HAaNUCaTb 3TO
npenuciosne, oH BOCMNOJIb30BaJICA MOEN CaboCTbio K MEKCMKAHCKOW KYXHE N YrOCTWII
MeHSsi NPeBOCX0AHbIM 06e40M. TOJIbKO NOC/Ie TOro, Kak Mbl ONMyCTOLLIWAK Napy 6y TbiNOK
nMBa, OH 3a4aNl MHe 3TOT BOMNPOC «Ha AecepT». K 3TOMy MOMeHTY 5 6blJ1 Takon xe
MAMKWUA 1N NOAATANBbIA, KaK NOPLNSA FyakamoJsie, KOTOPY TOJIbKO YTO NPUKOHYMA. «Si,
senor» - BOT U BCE, YTO 51 CMOr oTBeTUTb. MnaH cpaboTan, n BOT [)KEeNMC CTOUT CO
CBOEWN KHUIoN, Kak C HEBECTON, a 1 cobupatoCb NMPoOnU3HECTN cBaaebHyo peyb.

Kak s y>xe cKa3asi, OH XUTPbIA Masibli.

Hy, noexanu... npegucsiioBne K KHUre, KOTopyto s xotesn Obl HaNMcaTb CamM. 3By‘-II/IT
TporateJibHaA cBanebHas MYy3blKa.

Hy>XHa nn Mupy ewle ogHa KHUra rno TectuposaHuto NO? OcobeHHO ecnn 3TO ewle
ofHa KHUra no TectmpoBaHuto MO, HanMcaHHasa NAOAOBUTLIM [I)KENMCOM YNTTaKepomM,
KOTOPOro A 30By «OKTOMaMon»[1 - He noHanun, o 4em peyb? Moryrnnte!] KHUr no
TecTupoBaHuMIO? Pa3Be Masio KHUI, pa3fatowmnx COMHUTE IbHbIE U YCTapeBLne CoBeThl
Mo MeTon0/10run TecTnposaHua? la, TakKnx KHUIr LOCTAaTO4YHO, HO 3TO NMpou3sBeeHue,
D0oloCb, K HUM He OTHOCUTCA. BOT noyemy s xoTen Obl HanNUcaTb ero cam. Mupy
DENCTBUTENIbHO HY>XHa MMEHHO TakKas KHUra no TeCTUPOBAHMIO.

NHTepHeT 3Ha4YnTeNIbHO N3MEHN NOAXOA K MPOEKTUPOBaHUIO, pa3paboTke u
pacnpoCTpPaHEHNIO NPOrpaMMHbIX NPOAYKTOB. MHOrMe nepenoBblie MeToabl
TECTUPOBAHMSA, ONNCAHHbIE B KHUIaX MPOLUbIX JIET, CeNnYac y>kKe Hea(h(PeKTUBHHbI,
nHora Boobuie 6ecnosiesHbl, a B HEKOTOPLIX C/IyHasaXx Aa)ke BpeaHbl. B Hawen
OTpacC/N yCNOBUS MEHSAKOTCH 04eHb OBbICTPO. KHUIM, HaNMCaHHbIe Napy JIeT Ha3ag, yXe
MOXOXXWN Ha ApeBHME MeAULUNHCKNE MaHYCKPUNTbI MO JIEYEHNIO MUSABKAMU U
CBEpPJIEHNIO ObIPOK B Yeperne a8 U3rHaHus 3/biX AYX0B. Takme KHUrm nyyie
nepepaboTaTb B NOATNY3HUKWN 419 B3POC/bIX, 4TOObI OHM He Nonagasan B PyKu
[0BEpPYMBbIX HEONTOB.

Pa3BuTune oTpacaum paspaboTkm MO nget CEMUMNAbHBLIMUN LLAramMun, U s He YAUBAKOCh,
eC/In Yyepes JecATb JIeT 3TY KHUIY TOXKe MOXXHO byaeT NyCcTUTb Ha noary3sHuku. Ho
rMoKa He rnpousoLwJsia o4yepenHasa CMeHa napagurmbl, KHUra «Kak tectnpytot B Google»
haeT 04eHb CBOEBPEMEHHbIN N NMPaKTUYHbIA B3r184 Ha TO, Kak 0f4Ha N3 CaMbIX
yCreLwHbIX U BbICTPO pa3BUBAOWNXCA NHTEPHET-KOMMNAHNIN CNpaBNaeTCcs C
YHUKaIbHbIMN 3aga4aMun TectmpoBaHnsa B XXI seke. [ xenmMc YnTrtakep un ero
COaBTOpPbI YXBAaTWUIN CaMylo CyTb TOro, kak Google ycnewHo TecTupyeT oaHu 13



CaMbIX CJIOXKHbIX U NONYJIAPHbLIX NPOrpPaMMHbIX MPOAYKTOB Hallero spemMeHu. f
Habnwgan ctaHOBNIEHME OoTpacin n 3Hato, 0 4HeM roBopto.

B 2001 rogy a npucoeanHuncs K Google B kKayecTBe gnpekTopa no paspaboTke.
Torpa y Hac 661710 OKONO ABYXCOT pa3paboTyYMKOB W... LeNblIX TpU TecTuposLLmnka!l Mowu
pa3paboTHMKM y)xe TecTnpoBasam CBoM Ko camu, Ho metopn TDD (Test-Driven
Development, pa3paboTka 4yepe3 TecTupoBaHuel[2 - PaspaboTka 4yepe3 TeCcTupoBaHme
- npouecc pa3paboTkn NnporpammHoro obecneyvyeHuns, KOTOPbIN OCHOBaH Ha TOM, 4TO
TeCTbl MULYTCA 0 TOro, Kak bygeTt HanucaH KoA. Takum obpasoM, PyHKLNOHA IbHbIE
06A3aHHOCTN KO4a onpenensatTcs 3apaHee. - Npumey. nepes.]) n cpeacTsa
aBTOMaTU3aUMM TeCTUpPoBaHMA (Takme Kak JUnit) TonbKo genanu cBou nepsble wWwarwu.
Mo3TOMy Halle TecTupoBaHMe Bbis1o No BoNbLLEN YaCcTu C/IyHaMHbIM U 3aBUCENO OT
nobpocoBecTHOCTU pa3paboTymKa, HanucaBwero kog. Ho 3To HopMaibHas CUTyaunsa
Ansa ctaptana. Ham Hy>KHO 6b110 ABUraTbCs 6bICTPO 1 He 60ATbCS PUCKOBATb, NMHaYe
Mbl 6bl HE CMOT 1M KOHKYPMPOBaTb C MaTEPbIMU UFPOKAMMN HaLLen oTpacau.

OOHaKo KOMMNaHMsa pocaa, U Hawm NpoAyKTbl CTAHOBUINCL BCe Bonee 3Ha4YMMbiMN oA
nonb3oBaTenien n KNMeHToB. Bo3bMeM xoTda 6bl AdWords: oanH n3 cepemcos, 3a
KOTOpble s 0TBeYas, OH BbLICTPO NpeBpaLLancsa B OCHOBHON NCTOYHUK MOHETM3auunm
Beb-canToB. Mpnwno BpeMsa NepecMoTpeTb CBON NOAXOD K TECTUPOBAHMIO U
YBENNYNTb MHBECTULUN B 3Ty 061acTb. ViMesa B apceHasie TONIbKO Tpex
TECTUPOBLUMKOB, Mbl HE HaLWN APYrMX BapMaHTOB, KPOME KaK MonbiTaTbCA BOBJIEYb B
TecTnpoBaHme pa3paboTyMKoB. A 1 ele HeCKOJIbKO cOTpyaAHUKoB Google
nponsuranun, passmeanm n obyy4anm lOHUT-TECTUPOBAHMIO. Mbl arnTupoBau
pa3paboTHYMKOB Ha4vYaTb MUCaATb TECTbl U UCNOJSIb30BaTb XO0TA 6bl JUnit onsa nx
aBTOMaTu3auuun. Nepexon wen co CKpunom. Maesa TecTtmpoBaHnsa cCoOBCTBEHHOro Koaa
He BbI3blBas1a Y pa3paboTynkoB axnoTa)ka. s CTUMyIMpoOBaHNS COTPYAHNKOB
Ka)XAYI MATHULY Ha HaLUMX MUBHbIX BEYEPUHKaX C rOBOPALWMM Ha3BaHmeM «Thanks
God, It's Friday!» a9 Harpa»xgan pa3paboT4ynkoB, KOTOpbIe NMCann TecThbl. A
HanoMmMHan APeCcCUpPoBLLMKA, KOTOPLIN gaeT cobavykaMm STaKOMCTBO 3a BbIMOJIHEHHbIV
TPIOK, HO, MO KpanHen Mepe, 3TO NPMBJIEKASNIO BHUMaHWE K TeCTUPOBaHMIO. Heyxenu
MHe MoBEe3J10, N 4 CMOI 3aMaHNTb pa3paboTHYNKOB B TeCTUPOBaHNE KOHPETKaAMMN?

K coxxaneHuto, HeT. aes c noowpeHneM He cpaboTana. PazpaboT4ynkm noHAAN, 4TO
A5t CO34aHNS HOPMaJlbHbIX TECTOB UM HY>XHO NMUCaTb ABE-TPU CTPOKM Koda HUT-
TECTOB Ha KaXkAyl CTPOKY TeCTUPYEMOro Koaa. Boob6aBOK TeCTbl TOXKE HY>XXHO
COMpPOBOXAAaTh, U B HAX CAaMUX MOTyT 3aBoanTbCcs 6aru. CTano o4eBUAHO, YTO OOHUMMU
pa3paboTyMKamMm B OHUT-TECTUPOBAHUN CbIT He Byaellb. HaM Hy>XHbl Obln
WHTErpauMoHHbIe TeCTbl, CACTEMHbIE TECTbI, TECTbI N0JIb30BAaTENLCKOr0 MHTEpdENCa



N Mpoyme nosiesHble WTyKWU. Ham NnpencTtosno eue MHOro y3HaTb O TECTUPOBAHUN U
MHOIOMY Hay4YnUTbCs, NpUYeM caenaTb 3TO HaAo Ob110 6bICTPO. OYeHb BbICTPO!

K 4eMy Takada cnewka? 1 He Bepto, 4TO fLa)ke caMoe N30 peHHoe TeCTUpoBaHue
MO>XeT MPMBECTU K YCNeXy U3Ha4YaslbHO HeyAdauyHy naet nam HenpoayMaHHbIN
NPOAYKT. HO s BEPIO, YTO MJI0OX0Ee TeCTUPOBAHME MOXKET 3arybnTb XOpoLumnnm NpoayKT,
KOMMNAaHWUIO NN, MO MEHbLUEN Mepe, CMOXET 3aMef/InTb ee PoCT U NpenocTaBnT dopy
KOHKYpPEeHTaM. OTO Kak pa3 nopTtpeT Google Toro BpemeHu. Mbl 6b1sIn Ha NyTU K
ycrnexy, n TosibKo npobsieMbl B TECTUPOBAHNM yOEPKUBAIN KOMMAHUIO OT peLlarLero
wara B ceeTnoe byayuee. Hy>kHO 6b1710 BbipaboTaTb BEpPHbIE CTpaTerum
TeCTUPOBaHUSA, afleKBATHbIE HALLNM CBEPX3BYKOBbLIM CKOPOCTSM POCTa 4YuMcia
rnonb3oBaTesnien, NPOAYKTOB U COTPYAHUKOB. Mbl BOBCIO MPUMEHSA/IN MHHOBALMOHHbIE
peweHns, HeCTaHOapTHbIE NOAX0Obl U YHUKANbHbIE MHCTPYMEHTbI - HaM HesNb35 6bl10
3amMennATbCA. KoHe4yHo, He Bce paboTano. Ho B npouecce Mbl MOSYYUIN LEHHbIE
YPOKN N HAYHYUNUCb MPaKTUKaM, KOTOpble TeNepb MOXET NPUMEHNTb Ntobas
KOMNaHUS, Xenawuwasa pa3BnuBaTbCs CO CKOPOCTbIO Google. Mbl MOHANN, KaK
COXpaHUTb BanaHC Mexay KadecTBOM NPoAyKTa N CKOPOCTbIO pa3paboTku, He Tepsas
HW B 4eM. DTa KHUra pacCcka3blBaeT O Npouecce, K KOTOPOMY Mbl MPULLAN, O TOM,
Kakue ngen nexkaT B ero oOCHoBe, 1 no4emy oH paboTtaeT. EC/M Bbl XOTUTE NOHATD,
Kak Google cnpasnseTca c npobnemamm TecTupoBaHms B XXI Beke, B cpene
COBPEMEHHbIX NHTEPHET-, MOBUNBbHbIX N KIIMEHTCKNX NPUNOXKEHUA - Bbl 0OpaTUINCH
no agpecy. KoHe4yHo, 9 xoTen 6bl 0Ka3aTbCs TEM YENOBEKOM, KOTOPbLIN paccka3an Obl
BaM BCe 3TO, HO [I»)KENMC 1 ero CoaBTOpPbl y)Xe caesianm 3To 3a MeHs. NaBHOe, 4TO UM
yaanocb nepenaTtb CyTb TecTupoBaHuna B Google.

N nocnepgHas pemapka: [>xenMmc Ynttakep - 4enoBek, 6narogapsa KOTOPOMY 3Ta KHUra
HanuncaHa. OH npuwen B Google, NPOHUKCA Halen KybTYypour, B3aJCH 3a bosblune n
Ba)>KHble MPOEKThbI, BbINYCTWUA TakKMe rpoMKue NnpoaykThl, Kak 6pay3sep Chrome,
ornepaunoHHas cuctema Chrome OS u gecsaTKn Apyrux rnomMmeHblue. B Kakon-to
MOMEHT OH CTaJl IMUOM TecTupoBaHna B Google. B oTamyme oT ero Apyrux KHur, B
3Ton - 6osblIas YacTb MaTepuasa He ero aBTOPCTBaA, OH CKOpee BbICTYNWJI B PON
KoppecnoHAeHTa € MecTa cobbiTna n npencrtaBua CBOM penopTaxk 06 aBonoynm
TectupoBaHus MO B Google. NMoMHUTE 06 3TOM, YNTas KHUTY, MOTOMY 4TO [>Kenmc
HaBepHsKa NocTapaeTcsa npmbpaTb BClo cnaBy cebe!

NMoka HaceneHune Google pocso ¢ 200 go 20 000 coTpyaHMKOB, BbIJIO HEMaNo N aen,
KOTOpble OCTaBWU/IN CBOM cnepn B pa3paboTke n 6bnarogaps KOTOpbIM Halln noeuv
TeCTUPOBaHUSA XUBYT. [>kenmc 6narogapuT MHOrMx n3 HUX. OHW NOSABASAIOTCS Ha
CTPaHMLUAX KHUTK B OTCTYMNJIEHNAX U MHTEPBbLIO. TEM HE MeHee HU A, HN [I>KenMC He



caenanu Tak MHOro, Kak MNMaTpuk KoynneHp - apXnTeKkTop Hallen TeKyLLEen
OpraHM3aLMOHHON CTPYKTYPbl U PYKOBOAUTE b HanNpaBAeHNs NPOoYKTUBHOCTH
pa3paboTku Google. Bce TecTnpoBmnkn Google nogotyeTHbl MaTpuKy. 3TO ero
BUAEHMNE peasin3oBasioCb B HaLLMX NOAXOAAX U BOT Tenepb ONMCaHo B 3TOW KHUre
Oxenmcom. Ecnm ecTb Yyenosek, bnarogapsa kotopomy TectmpoBaHue MO B Google
OpraHM30BaHO MMEHHO TakK, TO 3TO MNaTpuK... 1 roBOPt 3TO HE NPOCTO MOTOMY, YTO OH
MO Ha4asIbHUK. {1 TOBOPIO 3TO NMOTOMY, 4TO OH MOW HaYas/IbHUK, a elle OH NpuKasan
MHe 3TO CKa3aTb!

AnbbepTo CaBosl - anpekTop no paspaboTke n nonynapmnsaTop NMHHOBauunm B Google.
OH npuwen B koMmnaHuto B 2001 roay v Bo3rnasun sbinyck Google AdWords, a kpome
TOro, Cbirpa KJYEBYO POJib B Pa3BUTUN KYSbTYpPbl pa3paboTKn N IOHNUT-
TecTupoBaHMsa B KoMmnaHuu. OH Hanucan KHury «The Way of Testivus» n pasgen
«Beautiful Tests» B kHuUre nsgatenncrea O’Reilly «Beautiful Code».

NMpuMmedvaHue oT [>xenmca Ynttakepa: CornaceH Ha Bce cto! 4 Hu4ero He
npuaymbliBa, NPOCTO NMepeckasas CXemMy opraHusauunun, KotTopyto cosgan NaTtpuk. U A
rOBOPIO 3TO HE NOTOMY, YTO OH pa3peLlnsi MHe HanucaTb 3TY KHUIY. Kak Mon
Ha4yaJZIbHNK, OH 3aCTaBWJ1 MeHs HanucaTb ee!

BcTtynneHue ot lNMaTpuka KoynneHaa

Moe npuknioyeHne B Google Ha4danocb B MmapTe 2005 roga. Ecnm Bbl npo4ynTanu
BCTynneHne AnbbepTo, TO Bbl Y>XKe NMPMMEPHO NpeacTaBssfeTe, 4To Toraa
nponcxoanno B komnaHuun. Google 6bia elwe ManeHbKUN, HO B HEM Y)Ke HaYan
NPoOsABNATLCSA NMPpU3HaKu 6onesHn pocta. 3To ObINO BpeMsA CTPEMUTENbHbIX
TEXHOJIOrMYECKUX N3MEHEHUNI: Ha 3aMeHY KJIMEHT-CEPBEPHON MOAENN NPUXOANIN
ANHAMUNYECKUN KOHTEHT 1 061aYyHble TEXHONOr M.

B nepByto Hegesnto A, Kak N OCTaJibHble HOBUYKUN, cuaesn B PUpMeHHOW TpexuBeTHOW
Kenke c nponenfepoMm, ciaylwias, Kak oCHoBaTeNnm KoMnaHum obcy>xpatoT
KOpPMNopaTUBHYIO CTpaTerunto Ha exxeHenenbHoM cobpaHum «Thanks God, It's Friday».
Torpa a ewe He NoHuMan, Bo 4To Baun. A 6bia1 HAMBEH HACTOJIbLKO, YTOObLI UCNbLITLIBATb



3HTY3Ma3M, N OOCTAaTOYHO OMbITEH, YTOObLI Ha4YaTb MOAO3pPEBaTbL HeNMagHoe. Mon
npenblaywmin onbiT C NATUIETHUMM LUMKNaMU pa3paboTKn NpoayKTa Bbirig4en He
o4YeHb ybeaunTenbHO N0 CPaBHEHMIO CO CKOPOCTbIO pocTa n MacwTtabamm Google. YTo
eLe xy>e, s bbl1 e AMHCTBEHHbLIM TECTUPOBLLUMKOM B KErnke HOoBMYKa. A Hafgesncs, 4To
roe-To ectb U gpyrue!

Korpa s npuwen B Google, Tam 661510 He 6onbLUe ThiCA4YN NHXXeHepOoB. B KomaHay
TecTnpoBaHua BXoamanm 50 WwTaTHbIX COTPYAHUKOB N HECKOJIbKO BPEMEHHbIX, KOTOPbIX
S HAKOrAa He Mor 3anoMHUTb. Bce 3To Ha3biBanocb «Cny»x6on TecTnpoBaHmsa». OHa
3aHMMaNlaCb TECTUPOBAHMEM MOJIb30BaTE/IbCKOro MHTepdenca 1 npbirasaa Cc NpoeKkTa
Ha NPOeKT No Mepe HagobHoCcTn. Kak MOXKHO foragaTthCs, 3TO Oblsla He camas
nonynsapHas komaHaa Google.

Ha ToT MOMeHT 3Toro 661210 40CTaTO4YHO. OCHOBHbLIMM HanpaBaeHuaMn Google 6binn
nouck n peknama. Cpepa geatenbHoctn Google Torga 6bisia 3HAa4YNUTENBHO Y7)Ke, YEM
cenyac, n ong noanep)XKn KavyecTBa 4OCTaTo4YHO BbI10 nCcnenoBaTelbCKOro
TecTnpoBaHumsa. Ho Mmup meHsancsa. MNMonb3oBaTenn npmxonnan B Beb B HeBUAAHHbIX
Kosm4yecTBax, u Beb cTan opueHTUpPOBaTbLCA Ha NMPUNOXKEHUSA, @ HE Ha AOKYMeHTbI. Bce
4yBCTBOBaJIM HEOH6XOAMMOCTbL POCTa N USMEHEHUW. ECNM Tbl HE XOTeN OKa3aTbCs 3a
60opTOM MHAOYCTPUN, HYXKHO BbIJI0 YMETb ONepaTUBHO MaclITabupoBaTb NPOAYKT U
ObICTPO BbIMyCKaTb €ro Ha PbIHOK.

BHyTpn Google koMaHOa cny>X0bl TeCTUpPOBaHUA Cpaxkasach C ApakOoHaMu MacliTaba
N CNIOXKHOCTW. PewleHuns, KoTopble XopoLwo paboTann B MeNKUX 04HOPOLHbIX
npoekTax, Tenepb TOJIbKO 00XXUrasam Hawmnx C/1aBHbIX TECTUPOBLLMKOB, NPbIraloWwmX C
OLHOro ropslero npoekTa Ha apyron. NpubaebTe K 3TOMY cTpemMneHne Google
hopcmpoBaTh BbINYCK NPOAYKTOB. Hy>KHO 6b1710 4TO-TO AenaTb. 9 fo/KeH 6bin
BbibpaTbh Mexay MacwTabnpoBaHneM py4yHOro Tpyaa v NoJsIHbIM U3MEeHEeHUeM NpaBuJl
Urpbl B TecTupoBaHme. TeCcTupoBaHue A0J1XKHO Obl10 pagnKasibHO U3MEHUTBLCS, YTOObI
COOTBETCTBOBATb paAuKasibHbIM U3MEHEeHNAM B uHaycTpum n B Google.

MHe 6bl 04EeHb XOTEeN0Cb CKa3aTb, YTO A BOCMOJIb30BaJICi CBOMM OFPOMHbLIM OMbITOM Y
C Xxo4y Bbloan naeasbHbIN MEXaHU3M OpraHmM3aunm TecTupoBaHumsa. Ho, 4ecTHO rosops,
MOW OMbIT HAaYy4YM/1 MEHS TOJIbKO TOMY, KaK AeflaTb He Hafo. Kaxkxgasa cTpykTypa
TeCTUPOBaHMSA, B KOTOPOW A y4acTBOBa (MK KOTOPYIO BO3raasnasan), bbina no-ceoemy
ywepbHon. B Hen Bcerga 4To-To paboTano nNaoxo: MHorga Kog, MHorga TecTbl, MHOoraa
caMa KoMaHpAa. 1 OT/INYHO 3HaJl, KaK MOXKHO OKa3aTbCs norpebeHHbIM No4 rpynon
TEeXHMYECKUX N KaYeCTBEHHbIX NpobsieM, Korga Ka>kgas HoBas ngesa c xony
oTBepraeTcs, ec/in OHa XOTb HEMHOIO YrpoXaeT XPYNnKoOMy NpoekTy. Ecnm g yemy-To



N Hay4YnCs K 3TOMY BPEMEHMW, TaK 3TO TOMY, KaK HE HY>XHO NPOBOAUTb
TecTupoBaHue.

A yacHun ogHo: Google yBakaeT KOMMNbIOTEPHbIE TEXHOIOMMN N UCKYCCTBO
nporpaMmMmnpoBaHns. ECnm TeCTUPOBLMKN XOTSAT BJIUTHCSA B 3TY KOMMAHWIO, OHN
[OJDKHbI ObITb TEXHUYECKN FTPaMOTHbLIMU U YMEeTb NMUCaTb KOA. TONIbKO TaK OCTallbHble
NH>XXeHepbl by AyT BOCNPUHMMaTb TECTUPOBLLMKOB paBHbIMK cebe.

Hy 1 y>X ecnu s cobpancs 4To-TO MEHSATb B CTPYKType TecTupoBaHus Google, To
HA4YMHATb HaAo 6blI0 C CAMUX TECTUPOBLLMKOB. A NpeacTaBsn naeasabHYyO KOMaHAYy
N TO, Kak oHa byneT obecne4ymBaTb KAa4eCTBO, U BCE BpeMsi BO3BPaLLaICsa K 04HOMY
04Y€eHb Ba>KHOMY YCJ/I0BUIO: KOMaHAa MOXET cAeflaTb KaYyeCTBEHHbIN NMPOAYKT TOJIbKO B
TOM CJly4yae, ec/im 3a Ka4eCTBO OTBEYAIOT BCE ee YYaCTHUKN. MeHea xephl,
pPa3paboTyYMKN, TECTUPOBLLMKN... BCe. MHe Ka3asloCb, YTO Ny4LInin cnocob 3To
obecneynTb - NPEBPaTUTb TECTMPOBaHUE B MYy Koda. Duya «TeCTUpPOBaHNE»
No/xHa bblna obnagaTh TeEMU XKe NpaBaMu, 4To K Nobas apyras guya, KOTopyto
MOXXeT yBUAETb NoJib30BaTesb. A ANa co3aaHUs U4 HaM Hy>XeH pa3paboTyuk.

HaHATb TECTUPOBLLNKOB, KOTOPbIE YMEKT NPOrpaMMnUpoBaThb, HEJIErko, a HanTu
pa3paboTyYMKOB, KOTOpPLIE YMEIOT TECTUPOBATH, eLle CsioXkHee. Ho Tekyuiee
cocTosiHMe gen 6bI10 Xy>Ke HeKyaa, U 9 pewnn 4encTBoBaTb. S xoTes, 4Tobbl
TECTUPOBLUMKK MOrnu caenaTtb 6osblie oaa CBOUX NMPOOYKTOB, U B TO XKe BpeMs 5
XO0Tes1 U3BMEHUTb NpPUpPoay TECTUPOBAHUA U pa3fesinTb OTBETCTBEHHOCTb 3a Hero. [ns
3TOro MHe Hy>XHa bblnla nogaep>xka KoMaHa pa3paboTkn. A ewe HU pa3sy He BCTpeYan
noaobHom opraHnU3auUNOHHON CTPYKTYpPbI 3a BCe BpeMs paboTbl B oTpacaun, HO 6bin
yBepeH, 4TO oHa nogongeT Google, n cynTan, 4TO Halla KOMMaHUsA K HEeW roToBa.

K co)xaneHuto, Mano KTO B KOMMNaHUW pa3aenss Mol 3HTy31a3M No NoBoay CTOJb
NPUHLUUMNANbHBIX U YHAAMEHTaNbHbIX U3MeHeHUN. Paccka3biBasi 0 CBOEM Moaxoae
«BCe byeT TOYHO TakK e, TOJIbKO NOo-APpYromMy», 1 0ObHapyXXus, 4To MHe CTaJso
TpyAHee HanTu KoMnaHuto ans obena! Pa3paboTymkKoB, Ka3anoch, NMyranaa MbiC/b O
TOM, YTODObI UrpaTh BoNee Ba)KHYI PoJsib B NpoLecce: «A TECTUPOBLLVKNA HaM 3a4eM?»
TeCTUPOBLUNKMN TOXKE HE FOPENN XKeaHUEM MeHSATb NPUBbLIYHLINA CTUb PaboThi.
MonbITKN YTO-NMOO N3MEHUTL CTANIKUBAIUCh C CUJIbHBIM COMPOTUBJIEHNEM.

A npooosXan rHyTb CBOK JIMHUIO, Tak Kak 6osancsa, 4To nHxeHepHas pabota Google
Morpsi3HeT B TEXHUYECKUX Aoarax n npobsemax KavyecTBa, a MHe npuaeTcs
BEPHYTbCH K NATUIETHUM LIMKaM pa3paboTKun, KOTopble A C pafoCTbio OCTaBU B
DONCTOPUYECKOM KJINEHT-CepBepHOM Mupe. Google - KOMNaHMsa reHnes, paTylLWmMX 3a



WHHOBaUWUW, 1 3TOT Ayx nsobpeTtaTtenbCTBa NPOCTO HECOBMECTUM C AONTMMU LUKIaMN
BbiNnycka. Nrpa ctonna ceed. A ybenonn cebs, 4To ogHakabl 3TN FreHUn NPoYyBCTBYIOT
HeobxoaMMoCTb 06begUHEHNA NPAKTUK pa3paboTKM U TeCTUPOBaHUSA B OAMH
LUWKANYHBIA N BICOKOTEXHOIOMMYHbIN (KakK Ha habpuke) npouecc n nepenayTt Ha MOt
CTOPOHY. OHM NONMYT, YTO Mbl Y>XKe He cTapTan. Hawa cTpeMnTenbHO pacTyLlas
nonb3oBaTesibCckasa 6a3a, HabuparWnn CKOPOCTb CHEXXHbIN KOM Baros 1 naoxo
CTPYKTYPUPOBAHHbLIN KOA MOFYT pPa3pyLUNTb YIOTHbI MUPOK pa3paboTymKOoB.

A Havyan 06xoanTb KOMaHAbl pa3paboTKN NPOAYKTOB, Pa3bsCHSAS CBOKO NO3ULUIO, U
CcTapasncs noabupaTb noaxoasalwmne apryMeHTbl Ons Kaxkaoro. PazpaboTtynkam s
pucoBaa KapTUHY HenpepbIBHOW cO6OpKK, BLICTPOro pa3BepThiBaHUS U NpoLecca
Pa3paboTKM HACTOJ/IbKO CTPEMUTESILHOIO, YTO OCTAHETCHA BPEMS HA IKCMEPUMEHTHI.
ObLWasch C TECTUPOBLUMKAMN, S YNIOBA Ha UX )XeJlaHWe CTaTb PaBHOMPaBHbLIMMU
pa3paboTyMKaM NHXXEHEepPaMM C PaBHbIM YPOBHEM MacTepCTBa, PaBHbIM BK/J1a[0M B
NPOAYKT U paBHbIM YPOBHEM OMAaThI.

Pa3paboTymKuM cHMTaNM, 4TO ecan y>X Mbl CObpanncb HaHMMaTb l0AEeN, KOTopble
MOryT NMUcCaTb PYHKLMOHANBbHOCTb, TO MYCTb OHM 3TO U AenatT. HekoTopble Tak
CUJIbHO MPOTUBUINCL MOEN NAEE, YTO NOYTOBLIN ALLMK MOEro HavasbHuKa 6bln BCcerga
MOJIOH COBETOB, KakK Nyylle NMPUCTPYHUTb Moe Be3ymume. K cHacTblo, MO HavdaslbHUK
He BHS1 3TUM PeKOMeHAaLMNsAM.

TeCcTNPOBLLUKN, K MOEMY YAUBJIEHUIO, pearnpoBasin aHanornyHo. OHM NPUBLIKIN K
TeKyweMy COCTOAHNIO AeJ1, OXOTHO OlMJiakKmnBasin cBOW CTaTyC, HO He TopOonnncCb ero
MEeHATDb.

Korga s mo>xanoBaJsicsi CBOEMY HavasIbHUKY, OH CKa3as: «9To Google. Ecnm Thi
xo4ewb, 4Tobbl 4TO-TO ObIJIO COAEeNnaHo, - caenan 3To».

Cka3aHo - caenaHo. Y MeHs 6bi/10 4OCTaTOYHO e ANHOMbILLNIEHHNKOB, YTOObI
CTapToBaTb KOHBeWNep cobecenoBaHuin, n Mbl Havannm becengoBaTb C KaHAMAATaAMMU.
3agada bblsia He U3 nerkux. Mbl nckann nogen, obnagaowmx yMeHNAMN
pa3paboTymKa N MEHTa/INTETOM TECTUPOBLWMKA. Ham 6bln HY>XXHbI CMeunaancThl,
KOTOpble YMeNn NMporpaMMmnpoBaTb U XOTENN NPUMEHNTbL CBOW HaBblKM B pa3paboTke
NHPPACTPYKTYPbl, MHCTPYMEHTOB 1N aBTOMaTU3aLMN TECTUPOBaHUA. Mbl AOJIKHbI
Oblnn NpnaymMaTb HOBble KpuTepun Habopa nepcoHana u npoeeaeHns cobecenosaHun,
a 3aTeM 00BbACHUTbL 3TOT NPOLLECC HALLUM peKpyTepaM, KOTOPbIX BMOJIHE YCTpanBan
TeKyLwmnn xon oen.



MNepBble HECKONIbKO MecsueB Obln caMbiMK TSXXeNbIMU. B npouecce NnpoBepKM 4acTo
0TOpPaKOBbIBaICb HEMJI0OXMe KaHaMAaTbl. BO3MOXHO, OHM HeA0CTaTO4YHO BbICTPO
peLann Kaky-Hnbyab XMTPOYMHYIO 3a4a4y N0 NPOrpaMMmMpPOBaHNIO UKW MJI0XO
nposiBnsanu cebsa B obnactu, BaXKHOW AN MHTEPBbIOEpa, HO Ha CaMOM feJie He
NMeLLLEeN HAKAKOrO OTHOLWEHMNS K HaBblkaM TeCTUpOoBaHUA. A 3Ha, 4TO C HANMOM Yy
Hac byayT npobnembl, N KaXkKayo Hedesnto CTpoYn AOoKAagHYo 3a gokaagHon. OHK
yxoaunnun Nappw Mengxy, KotTopbin Bbia (M 0CTaeTcsa) NnocnegHen MHCTaHUMERN B
npouecce Hanvma. OH yTBepAna OCTaTOYHOE KOJINYeCTBO KaHaMAaToB, U MOS
KOMaH[a Havafna pacTu. 1 nHorga gymato, 4To Moe nma y Jlappu accouymnmpyeTcs
TONbKO C hpa3on «HaM HY>KHbl TECTUPOBLLMKMN! ».

KoHe4HO, 1 NOAHAN CTOJIbKO LWYMa, NblTassCb HANTU NOJOEPXKKY, YTO NYTWU Ha3apg y
Hac y>xe He 6bln10. 3a Hamu Habnwgana BCA KOMNaHWA, N HeydadYa Morsa ctaTbh
haTanbHoW. OT MasIeHbKON TECTOBOW KOMaHAbl C BEHHO MEHSAIOLMMCS LUITAaTOM
KOHTPAKTHUKOB OXXMOan BEJIMKNX CBepLUueHUin. N Bce e - Ha poHe MonXx BuTs ¢
HaMMOM N COKpaLleHUs YMcia BHeWTaTHbIX COTPYAHUKOB - 1 Ha4Yan 3aMeydaTb
n3MeHeHus. YeM cuibHee CTaHOBWICA AepUUNT TECTUPOBLLNKOB, TeM bonbLue
TecToBOM paboTbl NPUXOANNIOCE BbIMNONHATL pa3paboTynkam. MHorne KomaHnagbl
NPUHANN BbI30B. [lymato, ecnn 6bl TEXHONOr MM HE pa3BMBaINCh, Y)Ke 3TOro 6bi10 bbl
AO0CTaTO4YHO, 4TOObI CO BPEMEHEM BbINTU Ha HY>XHbIN YPOBEHb.

Ho TexHonornm He CTOAIM Ha MeCcTe, N03TOMY NpaBuia pa3paboTKn N TeCTUPOBaAHUS
ObICTPO MEHSANNCL. DNoOXa CTaTUYeCcKoro Beb-KoOHTEeHTa yxoamnna B NMpoLusioe.
ABTOMaTM3aLMA He ycrneBasa 3a 1 6e3 Toro oTcTamowmmn bpaysepamun. BaBanneaTtb
TEeCTUPOBaHME Ha pa3paboTHYNKOB B TO BPEMS, KOrAa OHN CTOJIKHYJIUCb C CEPbE3HbIMU
TexXHoJIornyeckumm casuramm, 6o1s10 HepasyMHo. Mbl He MOrJIM OpraHn3oBaTb
HOPMaJibHOE TECTUPOBAHME 3TUX NPUJIOXKEHUI AaXKe B PYYHOM peXXnme, He roBops
y>xe 06 aBTOMaTU3aUMN.

KoMaHabl pa3paboT4YMKoB UCMbITbIBAAN CUNbHOE AaBneHmne. Google Havyan NoKynaTb
KoMNaHunm co ceoumm Beb-npunoxxeHmnamm (YouTube, Google Docs n npo4ue), KoTopble
TOJIbKO YCUIMBAN HArpy3Ky Ha Hally BHYTPEHHIO MHMPACTPYKTypy. Mpobnemsl, C
KOTOPbLIMUN 51 CTaJIKUBAJICA B TECTUPOBaHUK, He yCTynanu npobnemam, ¢ KOTOPbIMU
CTaJIKMBaINUCb pa3paboTHyMKM Npm HanucaHmm Koda. A NbiTanca pewnTb npobnemy
TECTUPOBAHMNSA, KOTOPYH NPOCTO HEBO3MOXXHO ObI/I0 pewnTb OTAENbLHO OT
pa3paboTku. PaccmaTpuBaTb TeCTUpoBaHMeE 1 pa3paboTKy Kak 06ocobneHHble
ONCUMNNINHBI N OaXKe KaK pa3HopoAHble 3a4a4m 6bis10 B KOPHE HEBEPHO, U Mbl HE
MO /I PEWNTb HM OAHY U3 Npobnem. Yny4duweHne KoMmaHabl TECTUPOBaHUA CTano bbl
BCEro JiMb BPEMEHHbIM YCNexoM.



Ho Bce-Taknm nosioXXuTenbHble CABUMN HaYaUCb. [10N1€3HO HAaHMMATb YMHbIX lO4EN -
OHW MOTyT CaMu ncnpasutb cutyaumnto. K 2007 roay nosmumm oNCUNNINHLI
TeCTUPOBaHUSA YKpenuancb. Mbl HEMIOXO CNPaBaA/INCE C 3aBepLuatolen gason umknia
BbiNycka. KoMmaHabl pa3paboTKu 3HaAN, 4TO MOryT pacCyYMTbiBaTb Ha HAaC Kak Ha
rnapTHepoB B NpounssoacTee. [MpaBha, Halwe CywecTBOBaHME KakK KOMaHbl
noanep>XKu rno3gHero Unkaa orpaHn4mBasso Hac paMmkKaMu TpaguunoHHON Moaenmn
KOHTpPONS KadecTBa. HeCcMoTps Ha HernJioxme pe3ysibTaTbl, Mbl BCE eLle He AO0CTUrn
COCTOSIHMSA, B KOTOPOM A XxoTen 6bl okazaTbcA. f pa3obpanca c npobnemon Harma,
TecTupoOBaHMe OBUrasioCb B HY>KHOM HarnpasJIEHNN, HO Mbl BCe eLle CJINLLKOM MNo34HO0
BKJ1IOYaINCb B npouecc.

Hawa KoHuenuua «TecT-cepTuunKkaummn» genana ycnexu (Bbl npoymtaeTe rnpo Hee
hanblle B KHUre). Mol obwanncb, ¢ KoMmaHgamm pa3paboTHMKOB U NOMOrasan yayynTb
YNCTOTY KOAa U BHEAPUTb IOHUT-TECTUPOBaAHME Ha paHHeN cTagun. Mol
pa3pabaTbiBain MHCTPYMEHTbLI N 0O6y4ann KOMaHAbl OCHOBAM HENpPepPbIBHOW
MHTerpaunn, 41obbl HaWM NPOAYKTbl BCerga dbiinm roToBbl K TECTUPOBAHMUIO.
becyncneHHble MesiKne ycoBepLEeHCTBOBAHNSA U NPMEMbl, MHOTUE N3 KOTOPbIX
OMucaHbl B KHUIre, pa3Bessin CKenTuumsM. TeM He MeHee 4ero-To He XBaTaJsio.
Pa3paboTka BCe euwle b6bisia pa3paboTkon, a TeCTUPOBaHNE TakK U OCTaBa0Cb
TecTupoBaHueM. Bce nHrpegneHTbl 414 NU3MEHEHNA KyJibTYypPbl MPUCYTCTBOBAJIN, HO
HaM Obl1 HY)KEeH KaTasn3aTop, KOTopbI cMor Obl 3anyCcTnTb 06beanHeHne
ONCLUMINH.

[nags Ha opraHn3auuio, KOTopas Bbipocjia N3 MOer naen o rNpuBIeYeHNN
pa3paboTyYMKOB Ha NO3NLMN TECTUPOBAHUSA, A MOHAN, YTO TeCTUpoBaHMe BbI0 NULWb
YacTbto Hawen paboTbl. Y Hac bbb KOMaHAbl, KOTOpPble CO34aBasin BCE MHCTPYMEHTbI
- OT peno3nTopueB MCXOLHOro Koga A0 NHPPACTPYKTYpbl A1 barTpekKnHrosom
cucteMbl. Cpeaun Hac BbIIN MHXKEHePbl N0 TECTUPOBAHUIO, MHXXEHEepPbl N0 BbIMYCKY
NPOAYKTOB, pa3paboTyMKn MHCTPYMEHTOB U KOHCYJ/IbTaHTbl. MeHs rnoparkaso, Kak
CUJIbHO TOT acnekT Hawewn paboTbl, KOTOPbLIN He ABNSANCA HENOCPEeACTBEHHO
TeCTUpPOBaHMEM, BNA Ha NPON3BOANTENLHOCTb. BO3MOXXHO, Hawa KoMaHA4a
Ha3blBaslaCb «CNY>XO0N TeCcTMpoBaHNA», HO HaWwKn 0693aHHOCTN OblIM HAMHOIO LWKpe.

Mo3ToMy 4 pewwmnn ohopMUTL BCE OPULIMANIIBHO N CMEHWJ1 Ha3BaHME KOMaH4bl Ha
«HanpaBJ/ieHne NPOAYKTUBHOCTU pa3paboTkmn». CMeHa Ha3BaHus npueena K
KyJbTYPHOMY CcOABUTY. JIloAM Ha4Yan roBOPUTb HE O KOHTPOJIE KavyecTBa U
TeCTUpPOBaHMK, @ O NPOU3BOOUTENIbHOCTWU. [MOBbILLEHWE NMPON3BOANTENIbHOCTU - Halla
paboTa, a TeCTMpoOBaHME N KOHTPOJIb KayecTBa - paboTa BCeX, KTO NULLET KoA. ITO
O3Ha4aeT, YTO U TeCTUPOBAHUE, N KOHTPOJIb KayecTBa BXoAAT B 06593aHHOCTH



pa3paboTymka. KomaHaa npoayKTUBHOCTU pa3paboTKm AoKHa 3ab0TUTLCSA O TOM,
4TO6bI pa3paboTyMK MOr 3aHUMaTbCA 3TUMKN ABYMS BellaMu.

Ha nepBbix nopax naesa boina abctpakTHOW, a Haw gesns «Yckopsem Google»
NoHaYany 3By4an HaurpaHHo. Co BpeMeHeM Mbl BbiNoNHWAN obewaHmne. Hawwm
WHCTPYMEHTbI YCKOPUAN TeMMbl pa3paboTkun, Mbl nepexoanam oT O4HOro

Oy TbIJIOYHOr O ropJibiliKa K APYromMy, pacyullany Nyt n pewanun npobnemsl, C
KOTOPbIMM CTaJIKNBAINCb pa3paboTymku. Hawm MHCTPYMEHTbI MOMOrn
pa3paboTymkaM nucaTb TeCTbl U HabNAaTbL NX pe3ysbTaTbl MPU Kaxkaon cbopke.
TecToBble CLLEHAPUN Y>Ke He BbINOJHAINCL JIOKAJIbHO HA KOMMbIOTEpPEe TeCTUPOBLLMKA.
Nx pe3ynbTaTbl Ny6AMKOBaANCb Ha MHOPMALMOHHBLIX MaHenax n cobnpanmce oT
BEPCUMN K BEPCUMN, TaK YTO B UTOre€ OHU CTAaHOBWJINCb YaCTbto 06LLLEeA0CTYMHbIX AaHHbIX
0 FOTOBHOCTW MPUJIOXKEHMSA K BblINYCKY. Mbl He npocTo TpeboBann y4yacTus
pa3paboTyMKoB, Mbl ynpowann ero. PasHnua mexay TeCTupoBaHuem n obecnevyeHmem
NPOOYKTUBHOCTN HaKOHEL,-TO CTasa owyTmumon: Google Mor co3gaBaTb HOBOE C
MeHbLINMK 3aTpaTaMun n 06xoanTbcs 6€3 HaKoMIeHNA TEXHUYECKOro Aora.

PesynbTaTbl? Moxxanyn, a1 He byay npeaBoCcxXulaTb COAEp)XaHME KHUIMN, MOTOMY 4YTO
ee Hanucannm and Toro, 4Tobbl pacckasaTb 0 HUX MUPY. ABTOPbI MPUIOKNAN
OrpPOMHbIe yCuUnuns, 4Tobbl Ha OCHOBaHUN cOB6CTBEHHOM PaboTbl 1 ONbiTa CBOUX Kosner
1n3 Google cBeCTM Hall CEKPETHbIN peuenT ycnexa K KOHKpeTHoOMY Habopy
MPaKTUYeCKUX MeTonoB. Mbl o0bUANCb ycrnexa BO MHOMMX OTHOLLUEHUSAX - OT
COKpalleHnsa BpeMeHn cbopKkn o aBTOMAaTU3NPOBAHHOINO TECTUPOBaAHUSA B hopMaTe
«3anycTunn n 3abbla» N Nybamkaumm B 0oNeHCOPC HOBATOPCKUX MHCTPYMEHTOB
TecTupoBaHus. Korga s nncan 3To BCTyNJeHNe, B HanpaBieHUN NPOAYKTUBHOCTU
pa3paboTku paboTano okono 1200 cneunanncTtos, YTO HEMHOIrMM BonbLue
YNCNIEHHOCTW BCEro TexHn4yeckoro nepcoHana B 2005 rogy, Korga a npuwien B
Google. bpeHa «NPOAYKTUBHOCTU» YKPENUJCA, a Halwle cTpemMneHne yckoputb Google
CTa10 HEOTBHEMJIEMOMN HYaCTblO HalWlen TeXHUYECKON KybTypbl. C TOro NepBoro AH4,
Korga s cugen o3afgavyeHHbln U HeyBEPEHHbIN Ha NATHUYHOW BCTPeYe, Halwa KoMaHAa
npogenana NyTb AJIMHON BO MHOIMO CBETOBbLIX 1eT. EAMHCTBEHHOE, YTO HE U3MEHNJI0Cb
C Tex Nop, - Mo TpexLuBeTHasa Kenka ¢ nponessiepoM. OHa NeXUT Yy MEHSA Ha CToJ1e U
HaNoMMHaeT O TOM, KaK OaJieKO Mbl YLUIN.

MNaTpuk Koynnernn - cTapwmm AUPEKTOP HarnpassieHUs NPoOAYKTUBHOCTU pa3paboTkuy,
BepLlwmHa nupamMmmnabl TectupoBaHusa B Google. Bce TeCTUPOBLLNKN B KOMMNAHUK
nogynHalTCa MNaTpuky, a ero pykosoauTeneMm, KctaTtu, asnaetcsa Jlappu MNMenpox,
coyypenunTenb N NCNoNHUTENbHLIN anpekTop Google. Kapbepe MNaTpuka B Google



npenlwecTBoBasia No4Tn gecAaTuneTHaa paboTta B Microsoft Ha AOJIXKHOCTM OMpeKTopa
Mo TecTmpoBaHunio. OH YacTo BbICTyNaeT Ny6ANYHO 1 N3BECTEH KaK apXUTEKTop
ncnonblyemon B Google TexHonormm 6eicTpon pa3zpaboTkn, TECTUPOBAHUS U
pa3sepTbiBaHUA [10.

Mpeovncnosune

Pa3pabaTbiBaTb MPOrpamMmMHbie NPOAYKTbI CJIOXXHO. TeCTUpoBaTb 3TU MPOAYKTbI TOXKE
CNOXHO. Korga KTo-To roBopuT 0 pa3paboTke n TecTupoBaHum B MacwTabax Beb, oH
nogpasymeBaeT Google. ECnun Bbl XOTUTE Y3HaTb, Kak B 04HON N3 CaMbiX N3BECTHbIX
WHTEepHEeT-KOMMaHuM pelwatoTca npobaembl TECTUPOBAHUSA B FPaHAMO3HbIX paMKax
Bcen CeTun, TO Bbl AEPXKUTE B PyKaX NPaBUSIbHYIO KHUTY.

B Google exxeagHEBHO TECTUPYIOTCA M BbIMYCKAOTCA COTHN MUJIJIMOHOB CTPOK KoAa,
pacnpeneneHHoro Nno MUIJIMoOHaM UCXoHbIX hansos. Munnmapabl onepaumm no
cbopke 3anyckatoT BbINOJHEHNE MUIIMOHOB aBTOMATU3NPOBAHHbLIX TECTOB B COTHAX
ThiCsY 3K3emnasapax 6pay3sepoB exxeaHeBHO. OnepaumMoHHbIE CUCTEMbI CTPOATCH,
TECTUPYIOTCS U BbIMYCKAOTCA B Npefesiax 04HOro KaneHgapHoro roga. bpaysepsbl
cobupatoTca exxegHeBHO. Beb-npuioXeHuns BbiMyCKaTCA MOYTKM HenpepbiBHO. B 2011
rogy CTo HoBbIX (hn4 Google+ 6b1uM BbiNyLWEHbI 3@ CTO AHEN.

TakoBbl MacwTabbl 1 ckopocTb Google - OHM e MacwTabbl pa3BnTnsa Beb. O TOM, Kak
Google opraHm3oBan TeCTUPOBaHME B TaKNX YCIOBUAX, PaCCKa>KeT 3Ta KHura. Mol
MOKa)keM, Kak NpoekTupoBasiacb, BHeAPSAIACb N CONPOBOXAaNacb 3Ta
NHPaCTPYKTypa. Mbl NO3HAaKOMUM BacC C I0AbMU, KOTOPbIE NOBANSAIN KaK Ha
pa3paboTKy OCHOBHbIX KOHLIENLUWNI 3TOW CTPYKTYpPbI, TakK U Ha ee peanmsaumio.

KoHe4yHOo, Tak bbin1o He Bcerga. lNyTb, KoTopbin Npowen Google K ToOMy, rae oH cenyac,
He MeHee MHTepeceH, YeM TEXHOJIOM N TeCTUPOBAHNS, KOTOPbIE Mbl UCMOJIb3YEM.
[aBanTe nepeBeneM CTpesiKM YacOB Ha LWeCTb JIeT Ha3apg - Torga cutyauus B Google
cnabo oTAnYanacb OT CMTyauumn B APYrMX KOMMAAHUAX, C KOTOPbIMK Mbl paboTanu:
ANcunnanHa TecTupoBaHuA Oblla BTOPOCTENEHHON.

CneuymanucTbl 3TOM 06NacTn noayyanm MeHbLle, XoTa U paboTtanu bosnbLue.
TecTupoBaHMe B OCHOBHOM BObIJ10 pyYHbIM, @ JIIOAU, KOTOPbIE MOT U



aBTOMaTU3MpPOBaTb Npouecc, bbICTPO Nepexoannun B paspaboTynkn, roe oOHM MOran
«MPUHOCUTL BonbLUe NONb3bl». OCHOBATENSIM KOMaHbl, KOTOpas cenyac Ha3biBaeTCs
HamnpaBAeHMEM NPOAYKTUBHOCTU pa3paboTKn, NpMWNOCbL NpoaANpPaTbCa CKBO3b
3abny>xoeHna o TeCTUPOBAHUN 1 KOPMOPATUBHYIO KYJbTYpPY, CTaBUBLLYIO
repon4eckmne aBpasbl Ha paboTe Bbille NOBCEAHEBHOWN NHXXEHEPHON PYTUHLI. CerogHs
3apnaaTa TecTupoBLwmMKoB Google copa3mepHa 3apniaTe pa3paboTynkos, nx npeMmnmn
N TEMMbl KAPbEPHOr0 POCTa CPABHANNCL. TO, 4TO Ky/ibTypa TECTUPOBAHUSA NMepexxunnia
HEenpPoOCTON POCT KOMMaHMKM (Mo BCceM nNapameTpaM - KOJnm4ecTBy, pa3Hoobpasunio
NPOAYKTOB 1N 0bbeMaM Npoaak) U CTPYKTYPHbIE peopraHm3aumnmn, 40JXKHO npuaaTh
YBEPEHHOCTU KOMMaHUAM, KOTOpble pewaT cnegoBaTb npumepy Google.
TecTupoBaHME MOXXHO OPraHn30BaTb NMPaBuJibHO. JoOUTbCA BMEHAEMOro OTHOLLEHUS
K HEMY CO CTOPOHbI pa3paboTynKOB 1 PYKOBOACTBA - peasibHo.

Cenyac Bce HbonbLIe KOMMaHNM genaeT CTaBKy Ha Beb, N0O3TOMY TEXHO0rnu
TeCTUPOBaHMSA U OpraHnU3aLMOHHAsa CTPYKTYpa, ONUCaHHbIe B 3TOW KHUre, MOryT
NOJIY4UTb LUMPOKOE pacnpocTpaHeHune. Ecam Bbl C HAMM - YuTanTe, 3Ta KHUra
06BbACHNT BaM, Kak fobpaTbca oo uenw.

MaTepunan KHUIM No TECTUPOBAHMIO pa3aesieH Ha YacTU C ONMCaAHMEM OTOeNbHbIX
poJsien, NpMYaCcTHbIX K TeCTUPOBaHMIO. B nepBon rnase Mbl pacCMOTPUM BCE POSIM B
obuwem n pazbepem KoHLENUUN, MPOLIECCHI U TOHKOCTU KOHTPONSA KavyecTBa Google.
Obs3aTenbHO NpoYnTanTe 3TOT pasgen.

OcTasnbHble F1aBbl MOXKHO YnTaTb B JII06OM nopagke. CHavyasnla Mbl pacCKa>kem 0 posu
pa3paboTymka B TecTupoBaHum (Software Engineer in Test, SET), NOTOMYy 4TO C Hee
Ha4asloCb COBpeMeHHoe TecTupoBaHue B Google. Pa3paboTymnk B TeCTUPOBaAHUU -
TECTUPOBLUUK C BbICOKOW TEXHNYECKOW KBanpukaumen, Nno3ToMy B 3TON rnase MHOro
TexHn4yecknx nogpobHocTen. Ho Mbl NocTapanucb NnogaTb Ux B 6bonee obuiem kitoye,
4TOObl OCHOBHbIE KOHLEMNUMN NOHAN AaXKe HEeMOArOTOBJIEHHbIN YnTaTesNb. B
cnepylouwen rnase Mbl MO3HAKOMUMCSA C MHXeHepoM no TecTupoBaHuto (Test Engineer,
TE). NnaBa nony4mnacb 60sbwon, NOTOMY 4TO 0683aHHOCTEN Y UH)KEHEepa MNo
TeCcTUpoBaHMIO MHOro. B Google 3Tu cneunanncTbl peLlatoT YUMY pa3HbliX 3a4a4 Ha
NPOTSXXEHUN BCEro umka pa3paboTkm npoaykTa. 3Ta poJib XOPOLLO 3HAKOMa MHOIMM
TpaAuULMNOHHbBIM TecTupoBLMKaM. CKopee BCero, 3TOT pasaesn KHurmn éyaet
MaKCuUManbHO BoCcTpeboBaH, NOTOMY 4YTO OH afgpecoBaH CaMOM LLUNPOKOW ayanTopuun.

B kKHUre mbl cobnoganu 6anaHc Mexxay TeopeTUYECKMMM OCHOBAMUN N MPaKTUYECKUMN
COBETaMM KJIOHEBbIX Y4aCTHUKOB, CbIrPaBLUNX Ba>KHble POJIN B CTAaHOBJIEHNM
TECTUPOBAHMSA NN B UCTOPUN KJTHOHEBbIX NMPOAYKTOB Google. 9Tu nHTepsbio byayT



NHTEpPECHbI BCEM, KTO MbITaeTcs onpoboBaThk B CBOEN KOMaHAE NN KOMMAaHUK
npoLecchl TecTupoBaHna B ctune Google.

OcTaeTca nocsefHsAa rnasa, KOTOPY He OOJIKEH ynyCcKaTb HU OOUH YuTaTesb,
NHTepecyLwmnincsa tTeMmon. B Hen [xenmc Yntrtakep 4emTca CBOMMM
npencraBneHNsIMM O TOM, KaK pa3BmBaeTcs TecTupoBaHue B Google, n genaet
nporHo3sbl o0 byayuwem TectmposaHnsa B Google n B oTpacaum B uenom. [lymato, MHorme
yuTaTeNM HaNAyT 3TOT MaTepuan NOy4YNTeNbHbIM, @ MOXXET ObITb, fa)e B YEM-TO
MPOBOKALMOHHbIM.

O6 nnncTpaumax

N3-3a CNOXXHOCTU pacCMaTpUBAEMbIX TEM U rpaddnyecKon Npupoabl MHTEPHET-
KOHTEHTa HEKOTOpbIe NAMICTPaUUM U3 TpeTben rnasbl 4alOT Anb obuiee
npeacTtaBneHne o KoHuenumax. OHM He npegHasHa4YeHbl 414 nogpobHoro
paccMoTpeHus. Ecnum Bbl 3aX0TUTE NMPOCMOTPETb 3TU PUCYHKN Ha CBOEM KOMMblOTEpE,
3arpy3suTe ux no agpecy www.informit.com/title/9780321803023.

[Mapa cnoB 0 KHUre

Korga MNaTpuk KoynieHa NpeasioxXuns MHe HanucaTb 3TY KHUTY, 9 konebancs. B
KOHEYHOM UTOre Mou COMHEeHUs noaTeepannunck. A 6oancs, 4To mHorue 6ynyT
crnpawwBaTb, HeT n B Google 6bonee nogxoasLero YesioBeka onsa aTom paboTsl, - n
OHM cripawmnBanun. am Tonnbl N0aen 3axoTAT y4aCcTBOBaTb B paboTe Haf KHUMOW - 1
3TO ToXe cbbliock. Ho rnaBHas npuynHa bbina B TOM, 4TO BCe MOU Npeabigylime
KHUIX s Nncan ona HoBu4koBs. M cepusa «How to Break...», n Mmos kKHura «Exploratory
Testing»[3 - Mpegblaywime KHUrM O>xenmca YntTtakepa no TecTupoBaHuio «How to
Break Software: A Practical Guide to Testing» («Kak cioMaTb NnporpamMmmy:
npakTuyeckoe rnocobume no TecTtmpoBaHuio») n «Exploratory Software Testing: Tips,
Tricks, Tours, and Techniques to Guide Test Design» («MiccnepoBaTenbckoe
TeCTUpOBaHME: COBETbI, XUTPOCTU, TYPbl N TEXHUKN TeCT-AN3anHa») Ha PYCCKUN A3bIK
He nepeBoAUNUCK. - lpuMed. NnepeB.] coaep>xaT 3aKOHYEHHbIe, LesibHble NCTopun, y
KOTOPbIX eCTb Havyano 1 KoHel,. C 3TON KHUIoW BCe MHa4ve. Yntatenum, KOHeYHo, MOryT



«MPOornoTnTb» ee 3a OAnH NpuncecT, HO OHa 3adyMaHa KaK CrnpaBO4YHWMK MO peLleHnto
PeaJibHbIX 3a4a4 B Google, Kak bonblwnx, Tak U Masnblx, N3 KOTOPbIX CKJlaOblBaeTCH
Hallla NMPaKTnKa TeCTUPOBaHNA.

A aymato, 4TOo NI04AM C OonbiTOM TecTupoBaHua MO B IT-KOMNaHNAX KHUra NpuHeceT
fonble Nosb3bl, Y48M HOBUYKAM, MOTOMY 4YTO OHU MOryT CPaBHUTbL npouecckl B Google
C npoueccamMu, K KOTOpbIM OHM NPUBLIKAN. A NpeacTaBnsto cebe, Kak MaTepble
TECTUPOBLUMKWN, MEHEOKEPLI N ONPEKTOPa BepyT KHUTY, HaX0AAT UHTEPECYOLWNA NX
pa3aen n YyuTatoT ero, 4Tobbl y3HaTb, KakK HYy>XHas 3adadva peweHa B Google. Ho a-To
MPUBLIK K Apyromy cnocoby nogayn matepunana!

B paboTe Haa KHUIOM KO MHe MpUCoeanHUANCL ABa COABTOPa, KOTOPbIE paHbLUe He
nybnnkosanucb. Oba - NnepBoOKsIacCHbIE cneunanncTobl, NnpopaboTaswwve B Google
nonbue meHsa. [>xencoH ApboH paboTaeT MH)XXEHEPOM MO TECTUPOBAHMIO, XOTS MO
CYTW OH NPUPOXKAEHHbIN opraHmn3aTop. OH 340P0OBO NOBJNAN Ha peasn3aLmnio MHOMMX
noen n TeXHN4eCKnx CpeacTB, OMUCAHHBLIX B FlaBax 3TON KHUMU. [epecevyeHne Halmnx
KapbepHbIX MyTen N3MeHMN0 Hac oboux.

Dxedpd Kaponno - TeCTMpOBLLMK, Nepelleawnin B paspaboTynkn. besycnoBHo, 3TO
NYYWNA TeCTUPOBLLNK-pa3paboTynK, KOTOpOoro A Korga-nnbo sctpedan. xedpd oguH
N3 HEMHOIMMX Nloaen, KOTOPbIM YAas10Cb YCMNELWHO OpraHn30BaTh «MNOJIHENLYIO
aBTOMaTM3auMIO» (9 MMelo B BUOY TaKylo, KOTOPYH MOXHO 3anyCTUTb 1 3abbITh), -
KO TeCTOB HanucaH Tak XOpOoLlO N HAaCTOJIbKO aBTOHOMEH, 4TO He TpebyeT y4acTus
aBTopa. OHM oba BesiMKoOEenHbie COAaBTOPbI, N Mbl MOCTapaanch, 4Tobbl HaWwwm rosoca B
KHUre 3By4asin B YHUCOH.

MHorune mon konnerun no Google noMornu ¢ MaTepmnasoMm Ans KHUMK. Y Kaxaon
CTaTbU-OTCTYMNNEHNSA €CTb CBOM aBTOP. Mbl MOAFOTOBUAM N1 BaC MHTEPBLIO C
KJII04EBbIMU COTPYAHMKaMn Google, MOBANABLUMMW Ha OpraHn3aLmio TECTUPOBaHUS.
Mbl peLwmnan, 4To NpoLle BKAKYNTb MHEHUA NIOAEN, onpeaenmBLUIMX NpoLecc
TecTmpoBaHus Google, NPAMO B KHUTY, YeM MepevyncnsTb TPMALATbL COAaBTOPOB.
KOHe4YyHo, He Ka)k[ioe MHTepBblo ByaeT MHTEPECHO BCEM, HO OHU YETKO Bble/eHbl B
TeKCTe, TaK YTO Bbl MOXKeTe BblbMpaTb, YNTaTb UM NPOJINCTbIBATbL 3aMeTKYy. Mbl OT
BCen aywu 6narofapmm 3TUX y4aCTHUKOB M 3asiBISIEM: eC/IN HaM rae-To He yAanoch
BO34aTb [OJKHOE UX paboTe, TO BCS BMHA 3@ 3TO JIEXXMUT Ha HaC. AHIIMIACKUIA A3bIK
MEpPKHeT nepepn onnucaHmem mx bnectawen reHnanbHOCTH.

MPUATHOIrO YTEHUSA, OTJIMYHOrO TECTUPOBAHUSA - U XXeslaeM BaM BCerga HaxoanTb (U
ncnpaenaTb) Te 6aru, KoTopble Bbl nleTe!



xenmc Ynttakep

O>xencoH Ap6oH

Oxedd Kaponno

KnpkneHa, wtaTt BalMHITOH

BnarogapHocTu

Mbl 6narogapum Bcex TeXHU4eckux cneunannctos Google, HeyCTaHHO yy4LlaloLWMX
Ka4eCTBO NPOAYKTOB. Mbl BOCXULLEHbl OTKPbLITOW U pacnpeneneHHON KyJibTYypoWn
yrnpaBieHUs u opraHmsaunm texHm4yeckonm pabotol B Google, koTopas No3Bosnia Ham
cBobOOHO nccnenoBaTb U 3KCMEPUMEHTUPOBATL MO X04Y (POPMUPOBAHUSA MPAKTUKMK U
MeTOLOJIONrMN TeCTUPOBAHNS.

Mbl 0c000 BbigennM cnenyoLwmnx pebsaT, KoTopble TpaTuan CBOU CUJbI N faXke
pucKoBann, 4Tobbl MPMBECTU TeCTUPOBaHME K XxenaeMoMy Buay: Anekcuc O. Toppec,
O>xo Myxapcku, daHnanb Apto, Pndyapp byctamaHTe, o Xy, O>xum PupaoH, Tepxxac
LLax, Oxynun Panbd, dpman Tomac, ko Muxann n Nbparum b dap.

Cnacmnbo Hawnm pegakTopam, Kpucy NyasmkoBcku n Kpucy 3aHy, CTOUYECKMN
NepeHOCUBLLUNM Hall TEXHUYECKUN XaproH.

Cnacunbo cobecegHmnkam, NOAENMBLUMMCSA CBOUMUN B3r194aMn U ONbITOM B UHTEPBbLIO:
AHKNTY MexTa, Ox0o3ny XuHockun, JinHacen Yabctep, Onna Yoy, Mapky Ctpubeky,
Huny Hopsuuy, Tpencu banuk, Pyccy Pydepy, Teay Mao, LenTtoHy Mapy, Awunwy
Kymapy, Cyoxxan CaHu, bpaay Npuny, CanmoHy CTioapTy U XyHr OaH.

OTaenbHoe cnacnbo Anbbepto CaBos, ybeameliemy Hac B NnpenmyLlecTBax MeTona
ObICTpOro cosgaHua npotoTuna n ntepauymin. Cnacmbo Google, nepcoHany Kadetepus
N wed-noBapaM 3a OTINYHYI0 eny n Koge. Cnacnbo 3a bnaroxenatenbHble OT3bIBbI
®duny Banurope, Anany Nengxxy n Mankny baxmaHy. I HakoHew, cnacnbo MaTy



KoynneHay, KOTOpbIN Hac Bcex cobpan n obecnevynn puHaHCMpOBaHME TaKoM
SHEpPru4yHOM 1 TaNaHT/NBOW rpynnbl CNeunaancToB B 061acTm KadyecTBa.

O6 aBTOpax

Oxenmc YutTtakep - TexHu4deckmim gupektop Google[4 - B Ha4ane 2012 roga O>xenmc
YunTtTakep nepewen n3 Google B Microsoft. - lNpumey. nepeB.], OTBETCTBEHHbLIN 3a
TecTupoBaHume Chrome, Maps n Beb-npunoxxeHunm Google. MNMepewwen B KOMMNaHUIO 13
Microsoft, nmeeT npodeccopckyto cTeneHb. )Kenmc - 0gNH N3 CaMblX N3BECTHbIX B
MuUpe cneumannucToB B 061acTn TeCTUpPOBaHUA.

OxencoH ApboH - nH>xxeHep no TectupoBaHuio B Google, oTBeTCTBEHHLIN 3a Google
Desktop, Chrome n Chrome OS. OH BbICTYyNnan B poaun pykosoanTensa pa3paboTku
MHOIMX TE€CTOBbIX MHCTPYMEHTOB C OTKPbITbIM KOOOM U BHYTPEHHUX 3KCMEPUMEHTOB
no nepcoHanmsaumun. o npuxona B Google paboTtan B Microsoft.

Ixedpd Kaponno — pa3paboTymk B TeCTUPOBAHNN, OTBETCTBEHHbIN 3a TECTUPOBaHME
Google Voice, Toolbar, Chrome n Chrome OS. OH KOHCYNbTUPOBan OECATKN rpynn
pa3paboTkn Google, nomoras nm NoBbIWaTb Ka4yecTBo koaa. B 2010 roay nepewen B
pa3paboTyumkmM, cenvac pykosoamnT paspaboTkonm Google+ API. 1o npuxona B Google
ToXe paboTan B Microsoft.

(naBa 1. NepBoe 3HAaKOMCTBO C OpraHusaumnen TectupoBaHusa B Google

ECcTb 04WH BOMPOC, KOTOPLIN A CAbilWy Yawe gpyrux. B kakon 6bl cTpaHe g HX 6bi, Ha
Kakon B6bl KOHhepeHUMN HN BbICTYMNas, 3TOT Bonpoc obsa3aTenbLHO BCnbiBaeT. Jaxe
Halwn HoBoGpaHLUbl 3a4al0T €ro Cpasy »Ke rnocse NPoXoXXAeHNA BBOAHOIMO Kypca: «Tak
Kak e Google Tectupyet MNO?».

He 3Halo, CKOMIbLKO pa3 4 y>Ke 0TBeYasl Ha 3TOT BOMPOC U KaK MHOIMO Pa3HbIX
BapuaHTOB OTBeTa Aasl. Mon oTBETbl MOCTOSAHHO MEHAIOTCA - YeM Agonblie g paboTato
B Google, Tem 6osnblLue y3Hat0 BCEBO3MOXXHbIX TOHKOCTEN Hallero noaxoaa K



TeCTUPOBaHMIO. MeHs AaBHO Mocewlanan MbIC/IK, 4TO CTOUT 3aPUKCNPOBaTb CBOU
3HaHUA Ha bymare. Korga Anb6epTo (KOTOpbIN YacTo rpo3nT nepepaboTaTb BCe
KHUXXKW MO TECTUPOBAHUIO B NOATNY3HUKN A9 B3POC/bIX, 4TOObI OHM NPUHECN XOTb
KaKYyl0-TO MOJib3Yy) NPensioXKna MHe HanncaTb KHUTY, S MOHSAJ, 4TO HUKYyZa OT 3TOro
He OeHYCb.

N BCce-Taku s xoTen nogoxxaaTb. Bo-nepsbix, 4 He c4uTan cebs caMmbiM NOAXOAALLNM
aBTOPOM. bbl1o MHOro ntogen, kotopble paboTtann B Google HAMHOIO A0JIbLUE MEHS, U
A X0TeNn AaTb MM BO3MOXXHOCTb NEPBbLIMM HAaNMcaTb O CBOEM OnbiTe. Bo-BTOpbIX, A ObIn
anpekTopom no TectupoBaHumio Chrome n Chrome OS (kcTaTu, cemyac 3Ty LOJIKHOCTb
3aHUMaeT OAUH N3 MOUX BbIBLUMX NOAYUHEHHbIX), MO3TOMY BUAEN OpraHM3aunto
TecTupoBaHus B Google ToNbKO C 0AHOW CTOPOHbI. MHE HY>XHO 6bIJ10 Y3HaTb eLlle
MHOI0 BCero o tectuposaHuum B Google.

B Google TecTtnposaHue MO - 4aCTb LEHTPANIM30BAHHOW CUCTEMbI, KOTOPYHO Mbl
Ha3blBaeM HanpaBJieHWEM MNPOAYKTUBHOCTU pa3paboTkn. OHa oxBaTbiBaeT
WHCTPYMEHTbI 15 pa3paboTkun, TeCTUpoBaHUA (OT IOHUT-YPOBHSA 00
nccnenoBaTesIbCKOro) U opraHn3anmmy NPOoOLEecCcoB BbliMyCKa NMPOrpaMMHbIX MPOLYKTOB.
Mbl co3gaeM 1 nognep>XMBaeM MHOXXECTBO 00LWNX MHCTPYMEHTOB U TECTOBYIO
NHPACTPYKTYpPY AN BE6-NPOEKTOB NOUCKA, PEKNAaMHON NnaTgopMbl, MOBUNbHBIX
npunoXXeHnn, Buageocepsucos. Kopoye, onsa Bcero, 41o Google nenaet B MHTepHeTe. B
Google pelweHbl NnpobnemMbl NPON3BOANTENLHOCTU U MacWwTabupoBaHUs, 4TO
Mo3BOIIET HAM, HECMOTPS Ha OFPOMHbIE pa3Mepbl KOMMAaHWUK, BbiNyCKaTb NpPOrpaMmbl
CO CKOPOCTbIO cTapTana. Kak BepHo 3aMeTun lNMaTpuk KoynneHa B npeancyioBum K
KHUre, 3Ton Marmem mMmbl BO MHOroM 0653aHbl UMEHHO KOMaHAe TeCTUPOBaHUA.

Ha 3ameTKy

B Google TectnposaHue MO - 4aCTb LUEHTPASIM30BAHHON CUCTEMbI, KOTOPYIO MbI
Ha3blBaeM HanpaB/ieHMEM MPOAYKTUBHOCTU pa3paboTKu.

B nekabpe 2010-ro mbl BoinycTuam Chrome OS, u 5 nepenan pykoBOACTBO MPOEKTOM
OL4HOMY M3 CBOUX NOAYMHEHHbLIX, @ CaM MOrpysnsca B paboTy Cc ApyrmMmum npooyKTamu.
Torga v Havanacb 3Ta KHUra. Mom nepsbin NOCcT B 611ore «Kak B Google TecTnpyeTcs
MO»[5 - http://googletesting.blogspot.com/2011/01/how-google-tests-software.html]
CTa/l NepBOM TAaCTOYKOM, N C TEX MOpP BCE 3aKPYTUIOCh. Hepes noaroaa kHura 6oina
roToOBa, U A NoOXKasesa, 4TO He Ha4van NucaTb ee paHblle. 3a 3TK WeCTb MecsLEeB A



y3Han o TecTupoBaHum B Google 6osblue, 4eM 3a ABa NpeabiayLnx roga, a gns
HOBMYKOB Google Mosi KHMUIa CTasla YaCTbi BBOAHOIO Kypca.

OTa He eAVMHCTBEHHas KHUra o Tom, Kak 6osbline KoMmnaHmm TectupytoT MO. 4
paboTan B Microsoft, korga AnaH MNMengx, bu-O>xen PonnncoH n KeH O>XOHCTOH
Hanucann kHury «<How We Test Software at Microsoft», n cam npumeHan sce meToabl,
onuncaHHble B KHUre. KomnaHua Microsoft Torga 6bina nnpoepom B TectuposaHun. OHa
noAHsAMa TeCTUPOBaHMeE Ha OAUH YpoBeHb € pa3paboTkon. TecTnposLlmkm Microsoft
OblIM caMbiMK BOCTpeObOBaHHbLIMU CVKepamMn KOHgepeHUnn. MNMepBbin AMpeKTop No
TecTupoBaHuio, Pog)xep LepmaH, npusnekan B PeaMoHA TanaHTAUBbIX pebAaT co
CMOCOBHOCTAMM K TECTUPOBAHUIO CO BCEero Mnpa. 1o 6bls 30/10TON BEK
TeCTUPOBaHMSA.

KomMnaHn4a BbiNycTuNa 60sbLWYIO KHUTY, 4TOObI ONMUcaTb CBOW OMbIT.

A He ycnen nopaboTaTb Hag 3TOW KHUION, Tak Kak npuwen B Microsoft no3gHo, HO
MHe BbIMasj BTOpon WwaHc. A nonan B Google B TOT caMbll MOMEHT, Korpa
TecTnpoBaHue 3geck 66110 Ha NnoabeMe. KoMaHOa HanpaB/ieHUs NMPOAYKTUBHOCTH
pa3paboTKu CTpeMnTeNbHO BbipoCcaa € napbl coTeH 00 1200 4yenosek. MNpobnembl
pocTa, 0 KOTOpbIX MNMaTpuK roBOPUT B CBOEM MPEANCTIOBUN, Mbl Y)XKe NMpeonosienu, n
Halwe rnoapa3aeneHue BbII0 Ha NMKe CBOero pa3BuTus. bnor TectupoBaHusa Google
eXXemMeCs4HO cobupan COTHU ThICAY NPOCMOTPOB, a KoHdepeHunsa GTAC[6 - GTAC -
KoHpepeHumns Google no aBToMaTu3laumm tectuposaHunsa (Google Test Automation
Conference, www.GTAc.biz).] cTtana Begywen B uHaycTpumn tectuposaHus MNMO. Bckope
rnocsie moero npuxona latpuka NnosbICUAN, N TENepb eMy NOOYUNHASIOCHL OKOJI0
O0KUHbI ONPEKTOPOB U TEXHUYECKUX MeHeaXepoB. Ecnn y TectupoBaHma MO n 6bina
BTOpas BOJIHA Pa3BUTUSA, TO LEHTPOM 3Ton cTuxum 6ein Google.

ITO 3HAYUT, 4TO UCTOpMA TeCcTnposaHma B Google Toxxe 3acnyxmnBasa csoen 60abLION
KHUrKn. Ho BOT He3aga4a - a9 He nuwy 6onbwmnx KHUr. a n Google cnaBmTcsa CBOUM
MPOCTbIM N TAKOHWUYHbLIM NOAX0O0M K pa3paboTke. Hagech, 4TO MOS KHUra
nonyymnacb Takou xe.

KHura paccka3sbiBaeT, 4TO 3Ha4YUT ObITb TeCTUPOBLUMKOM B Google, n onuckIiBaeT, Kak
Mbl peLwiaeM rnpobnemsl, CBA3aHHbIE C MAacWITaboM, CNOXKHOCTbBIO U MaCCOBbIM
NCMOSIb30BaHNEM HaLLUUX NPOEKTOB. 34eCb Bbl HangeTe MHOPMaL IO, KOTOPON
6oblle HUrge HeT, HO eC/IN U 3TOro He XBaTUT, YTOObl YA0BETBOPUTL Balle Xry4yee
ntobonbITCTBO K NPOLLECCY TECTUPOBAHMSA, TO B CETU MOXXHO Y3HaTb ewle 6osblue -
NMPOCTO nMoryrauTe.



ECTb ewie Koe-4TOo, N 9 [OJIXKEH 3TO CKa3aTb. Ckopee BCero, opraHmsayuto
TecTnpoBaHua «Kak B Google» byayT nepeHnMaTb MHOFMe KOMMaHuUM No Mepe TOoro,
Kak Bce bosiblle NMporpaMMHbIX MPOAYKTOB nepexoanT ¢ oecktonos B Be6. Ecnu Bbl
YynTanm KHUry ot Microsoft, To He oymanTe, 4TO HanaeTe 34eCb MHOIro obuero c He.
Y 06enx KHUr no Tpu aBTOpa, B KaXKA0MN KHUIe onncaHa opraHn3aunsa TeCTUpoBaHNS B
KPYNHOM KoMNaHMm - pa3paboTtymke MNO. Ha aToM obLiee 3akaH4YMBaeTCa. TpyaHo
HanTW ABa NOAX04a K TECTUPOBAHUIO, KOTOPbIE pa3ndyaanceb bbl cunbHee.

Ha 3ameTKky

CKopee BCero, opraHm3saunto TeCTupoBaHns «Kak B Google» byayT nepeHumaTb
MHOrMe KOMMaHumM No Mepe Toro, Kak Bce 6osbLle NporpaMMHbIX MPOAYKTOB
nepexoamnT C 4eCcKTonoB B BeD.

MNaTpuk KoynseHa B CBOEM NpeauncsioBnm onuncas, Kak 3apoxjasacb MeTonos10rums
Google. OHa 1 cenyac rapMOHU4YHO pa3BMBaAETCH BMeCTe C KoMnaHmnen. ns
cneumnanncTos, KOTopble NPUXOAAT N3 APYrnx komnaHuin, Google CTaHOBUTCSA MECTOM,
roe HeapekTMBHbIE METOAbI NepenaaBnaTCA B None3Hble. Yem 6onbLue
NMOSABNSASIOCh TECTUPOBLLNKOB, TeM BOJbLLE HOBbIX NAen N NpueMosB Mbl npobosanu.
Bannact Mbl 0OTOPOCKIN, @ KOE-4TO CMOI /1IN NMepeKoBaTb B NMPOYHbLIA MeTasll, CTaBLWnmn
YacTbto ocToBa Google. Hawm TeCTUPOBLUNKN FOTOBbI Npo6oBaTh YTO YrogHO, HO
CMoCobBHbI Nerko 0TKa3biBaTbCA OT HEI(HEKTUBHbLIX CTPaTErnn.

B ocHoBe Google nexaT cKopocTb paboTbl U MHHOBaUMKW. Mbl BbiMyCKaeM Ko4 MMEHHO
B TOT MOMEHT, KOrfia OH JenCcTBUTeNbHO BocTpeboBaH, a HeLLOBOJIbHbIX
noJsib3oBaTesien Mano. Mbl MNJIOTHO B3auMOOENCTBYEM C MepBbIMU UCTbITaTENAMU
npoaykTa, 4Tobbl cobnpaTb Kak MOXXHO 6osbLle obpaTHOW CBA3N. TeCTUpoBaHueE B
TaKUX YCIOBUSAX TOXKE AO/HKHO BbITb CTPEMUTENbHBLIM, @ MeTOAbI, Tpebytowme
AOTOLWHOro NpeaBapuTeslbHOro NJaHUPOBaHUA UM NOCTOAHHOIO COMPOBOXAEHUSA, He
BbIDKMBYT. B KaKON-TO MOMEHT TeCTUpOBaHME HACTOJIbKO TeCHO nepenJsieTaeTcs C
pa3paboTKomn, 4TO 3TU ABE AUCUUMNJINHBI HEBO3MOXXHO OTAE/INTb OAHY OT Apyroun. A
WHOr4a TeCTUpoBaHME MPOUCXOANT HACTOJIbKO HE3aBUCUMO, 4TO pa3paboTymkm faxe
HNYero He Nog03peBatoT.

Ha 3ameTKy



B Kakon-TO MOMEHT TEeCTUPOBAHME HACTOJILKO TECHO nepenJseTaeTcs ¢ pa3paboTkon,
4YTO 3TV ABE AUCLUMIMNHBI HEBO3MOXKHO OTAENNTb OA4HY OT APYyroi. A nHoraa
TEeCTUpPOBaHME MPOUCXOANT HACTOJIbKO HE3ABMCMMO, YTO Pa3paboTymMKn Oarke HUYero
He rnoJo3peBatoT.

C poctoM Google cTtpeMuTenbHbIn TeMn paboTbl 3aMeanniCcs COBCEM YyTb-4yTb. HaMm
notpeboBasiocb He Bosnblie roga, 4Tobbl co34aTbh ONEPaLMOHHYO CUCTEMY,
KMEeHTCKMe npunoxkenus (tuna Chrome) nosasnsaoTCca exxemecsyHo, a Y Beb-
NPUIOXKEHNSA MEHAIOTCA eXXeaHEeBHO. XOTS Mbl y>Ke AaBHO nepecTtann bbiTb
CTapTanoM, Mbl COXPaHWIN CBONCTBEHHbIE TOMY BPEMEHU TeMMbl. B Taknx ycnoBmnax
MpoLLe onnucaTb, KakKMM TeCTUpOBaHME He AOJIXKHO ObITb: AOrMaTUYHbIM, TPYAOEMKUM,
CNNOXXKHO BbIMOJIHUMbIM U 3aHMMAOLLNM MHOIMO BPEMEHMU, — YEM MbITaTbCA pacCKkasaTb,
KaKMM OHO O0JIXKHO ObITb. XOTSA Mbl NbITAEMCHA HalWEN KHUIFOM caesiaTb UMEHHO 3TO.
OAHO MOXXHO CKa3aTb TOYHO: TECTUPOBaAHNE HE AOJ/IKHO CTaBUTb NaJiku B KoJsieca
WHHOBaLVAM 1 pa3paboTke. BToporo waHca y Hero He byaer.

Ycnex Google B TeCTUPOBaAHUN HeMb3si CMUCAaTbh HA MaJIEHbKOE KOIMYECTBO
TeCTUpPYeMbIX MPOAYKTOB. Pazmep n C/IOXXKHOCTb TecTupoBaHusa Google He ycTynatoT
3aja4aM apyrux komnaHun. Google BbiMyckaeT MoYTu BCE TUMbI NPOrpamMm - oT
KJINEHTCKNX ONEpPaLMOHHbIX CMCTeM A0 BeD-, MOBUbHbLIX, KOPMOPATUBHbIX,
KOMMEPYECKMX U CoLMalibHbIX MPUN0XKXEHUN. Hawmn npmnnoxxeHns macwtabHbl 1
CNOXKHbIl, UMW MONb3YIOTCA COTHU MUJIJIMOHOB NIOAEN, Mbl MOCTOSHHO «Ha MbILLKE»
XaKepoB. 3HauYMTeNlbHas YacTb Hallero NCXoA4HOro Kofda oTKpbiTa. Mpu 3ToM y Hac
MHOro ycTapeBLuero koaa. Hac 4yacTo npoBepsAOT Ha COOTBETCTBME TpeboBaHMAM
3aKoHOoZaTeNbCTBa. Hawm npoaykKThl paboTatoT B COTHAX CTPaH U Ha MHOMMUX SI3blKaX.
Monb3oBaTeNnn XAyT, 4TO NpoAyKTbl Google 0KaXkyTCsl MPOCTbIMU B MCMNOJIb30BAHUMN U
byayT «npocTto paboTaTb». To, 4eM TeCcTUpPoBLUMKK Google 3aHMMAlOTCA KaKabli
NEHb, HENb3s Ha3BaTb JIErKMMKN 3agavyamun. TecTuposwmkm Google cTankmeatoTcs Co
BCEMW CJZIOXKHbIMU NMpobieMaMu, Kake TOSIbKO MOXXHO MpeacTaBuTb.

Mbl roToBbl 06CY)X1aTh, HACKONLKO UaeasibHO (Ha CaMOM Jiesie HeT) OpraHn30BaH
npouecc Google. Ho B 04HOM 5 TOYHO yBEPEH: Hall NoAX0o[4 K TECTUPOBAHUIO
OT/IMYAETCSH OT OCTalIbHbIX. Bcren 3a cTpeMuTelbHbIM NEPexonoM NporpamMmm
neckTonosB B o6n1aka BNOJIHE peasibHO, YTO Noaxod «kKak B Google» 6byneTt HabupaTb
NonyJISPHOCTb B OTPAC/XN. Mou COaBTOPbLI U 51 HAJlEeMCS, YTO KHUra packpoeT
Maruyeckyto gopmyny Google 1 NOOXXMT Havyano o6Cy>XAeHNI0 TOro, Kak oTpacsib
J[OJKHA pellaTb 3a4a4vy co3faHns HaaexxHoro MNO, Ha KOTopoe CMOXKET MOJIOXKMNTbCS
BeCb MUpP. Bo3MoxxHO, y MeTogonornum Google ecTb CBOM HEAOCTATKWU, HO Mbl BCe



paBHO XOTUM onyb6aMKoBaTb ee U caesiaTb AOCTYMHON MeXAyHapoaHOMY coobLecTBy
TEeCTUPOBLLWKOB, 4TOObI OHa MOrJla pa3BMBaTbCA U COBEPLUEHCTBOBATHLCS.

Moaoxon Google Ha NepBbIX B3rna4 napagokcaneH: y Hac BO BCEM KOMMaHUM MeHbLUe
BblOEe/IEHHbIX TECTUPOBLLUNKOB, YHEM Y MHOIMX HalUUX KOHKYPEHTOB B O4HON KOMaHAe
pa3paboTkn. Mbl He AenaeM CTaBKy Ha MUIJIMOHHYIO apMUIO PSALOBbIX
TEeCTUPOBLUMKOB. Mbl - HEBONbLLIOW OTPAL JIMTHOIrO CNeLHasa, ycnex KoToporo
3aBMCUT OT NPEBOCXOOHON TaKTUKN N COBPEMEHHOIO BOOPYXXeHUSA. Kak 1 B C/lyyae co
CrneyHa3oM, Hall CeKPEeTHbIN MHIpeaneHT - OrpaHNYeHHOCTb pecypcoB. Mbl crieayem
3aBeTy Jlappu lNenp>xa, KOTOPbIN CKa3as, 4To «4AePUUNT NMPUHOCUT ACHOCTb>», N 3TO
3acTaBAseT Hac NpaBUbHO PacCcTaBAATb NPUoOpUTETLI. [114 BCero, oT onmcaHus
PYHKLUMOHANBHOCTN A0 TEXHUK TECTUPOBAHMSA, Y HAC €CTb BbICOKOI(EKTUBHLIE
npuemMbl JOCTUXXEHNS NOCTaBJIEHHON Len - KavyecTBa NpoaykTa. epuunTt
3acCTaBNdeT LEeHUTb pecypcCbl TECTUPOBAHUSA N OTHOCUTBLCH K HUM C YBa>KeHUeM. ITo
rnoMoraet JIlo4siM OCTaBaTbCHA BOBJIEYEHHbIMU B pa3BUTMe Halwen oTpacaun. Korga
MeHS CnpaluMBatoT, B YHEM CEKPET Hallero ycnexa, s Bcerga nato coset: «He
HaHUMaNTE CJINLLKOM MHOI0O TECTUPOBLLNKOB».

Ha 3ameTKky

Korga MeHs CrpallunBaloT, B YeM CEeKPeT Halllero ycrnexa, s Bcerfa nat coBeT: «He
HaHUMaNTE CJINLLIKOM MHOI0 TECTUPOBLLMNKOB».

Kak Google cnpaBnsfeTcsa C TaKMM MaJsieHbKUM WTAaTOM TeCTUPOBLLNKOB? ECnn 6bl MHe
HY>XHO OblJI0 OTBETUTbL NPOCTO, 5 Bbl CKa3as, 4To B Google BCA OTBETCTBEHHOCTb 3a
Ka4yeCTBO JIEXXUT Ha MnJiedax Tex, KTO NuueT Ko4. KayecTBo HMKoraa He bbiBaeT
NpobnemMon «Kakoro-To TeCTUPOBLUMKa». Kaxkabln, KTO nuweT Koa B Google, - yxe
HEMHOro TECTUPOBLLMK, a Ka4yecTBO - 3TO npobnema Bcero KonnektTmea (puc. 1.1).
FOBOPUTb O COOTHOLLUEHUN YNCNIEHHOCTU «pa3paboTumkn/TectmposLmnkn» B Google -
TO XKe CaMoe, 4YTO paccy>XhaTb O YACTOTe BO3AyXa Ha noBepxHocTn CosHUa. DTy TeMy
beccMbIC/IEHHO NOAHUMAaTb. Ka)Kabl NHXXeHep ABASETCA N TeCTUPOBLLUMKOM. Ecnn B
ero 0O0JIKHOCTWN eCTb CJZIOBO «TeCTUPOBaHME», TO OH NMOMOraeT ApYyruM cneunannmcram
NMPOBOAUTbL Ka4yeCTBEHHOE TeCTUpPOBaHMe.



Puc. 1.1. Mporpammunctel Google npeanoynTaloT Ka4eCTBO WMPOTE
PYHKLUMNOHAIbHOCTM

Mbl BbiNyCKaeM NepBOKJIaCCHbIE MPOrpaMMHble MPOAYKTbl. DTO CBUAETEsNIbCTBYET O
TOM, YTO Hawa opMyna AOCTONHA BHUMAHUA. BO3MOXHO, KakKne-To ee 4acTu
cpaboTaloT 1 B APYrnx KoMnaHuUsAX. KOHe4YHOo, 4YTO-TO MOXKeT bbITb
yCOBEpLUEHCTBOBAHO. HMXXe A NpUBOXY KpaTKoe onucaHmne Hawen popmyisl. B
nocneaywLwWmx rnagax Mol nogpobHo npoaHanmsnpyem ee n pasbepemcs, Kak xe
OpraHn3oBaTb NpPOLLECC TeCTUPOBaHNA B LapCTBe pa3paboTymnKos.

KayecTtBo ? TecTnpoBaHume

®dpa3a «TeCcTUpoBaHME He onpeaenseT Ka4eCcTBO» Y>Ke HaCTOo/IbKo n3buTa, 4To NPoCcTo
ob6s3aHa ObITb NpaBaon. B nobon obnactm paspaboTku, oT aBToMobmMNen go codpTa,
He MNOJIYYMUTCH OTTOYUTb MPOAYKT A0 COBEPLUEHCTBA, €C/IM OH U3HaYaJlbHO
HernpaBWUJIbHO CKOHCTpPyupoBaH. CnpocuTe noboro aBToNpPoOnN3BOANTENS, KOTOPLIN
XOTb pa3 O0T3blBa/l MAPTUIO CBOUX MaLUMH, Yero CTOAT 3ano34aible MonbITKK
MPUKPYTUTb KAa4YeCcTBO Ha roToBoe nlgenue. [lenante Bce NpaBuJibHO C CaMOro
Havafna, He co3gaBanTe cebe NUWHUX TPYOHOCTEN.

TeM He MeHee 3TO TOJIbKO 3BYYUT MPOCTO.

C 0[HOI CTOPOHbI, KAYECTBO U He CO34aeTCs TeCTUPOBaHNEM, C Apyroi - 6e3
TEeCTUPOBAHMA caenaTb Ka4eCTBEHHbI NPOAYKT HEBO3MOXXHO. Kak Bbl y3HaeTe,
HACKOJIbKO Ka4eCTBEHHbI Ball NPOAYKT, HE NPOBOAS TECTUPOBAHME?

STa rosIoBOJIOMKA PELLAETCS Ierko: nepecTaHbTe pacCMaTpPuMBaTh pa3paboTky u
TecTMpoBaHMe No OTAEeNbHOCTU. TecTupoBaHMe U paspaboTka nayT pyka o6 pyky.
Hanuwunte HEMHOro KoAa 1 NPOTEeCTUPYNTE ero. 3aTeM HanumnTe elle YyTb-4yTb U
CHOBa NpoTecTupynTe. TecTupoBaHNe He OoTAeNIbHAaA NPaKTMKa, 3TO YaCcTb CaMOro
npouecca paspaboTkn. OAHUM TONbLKO TECTUPOBAHMEM KavyecTBa He 0obutbes.
PeuenT nonyyYyeHUs BbICOKOT0 KavyecTBa: CMellnBanTe pa3paboTKy U TeCTUpoBaHue B
bneHaoepe, NoKa OHM He CTaHyT eaunHON cybcTaHUmeNn.



Ha 3ameTKy

OOHNM TONbKO TECTUPOBAHMEM KavyecTBa He AobunTbcsa. PeuenT nosyYyeHns BbICOKOro
KavyecTBa: cMewmnBanTe pa3paboTKy n TectnposaHue B bneHaepe, Noka OHU He
CTaHYT eaAnHom cybcTaHumen.

BoT 4yero Mmbl 4obuBannChb: Mbl XOoTenn 06beaNHUTb AUCLUMNIINHBI pa3paboTku v
TeCcTUpoBaHUS, 4Tobbl OAHON HeNb34 Obl/I0 3aHMMaTbCA 6e3 gpyron. HEMHOXKO
rnporpamMmMmpyem, NoTom Tectupyem. Ele HeEMHOro NnuwemM Ko u CHoBa TeCTUPYEM.
34ecCb BaXKHO, KTO TecTupyeT. TeCTUPOBLLMKOB B KJTACCUYECKOM MOHNUMAHNN Yy Hac
Mano. 3Ha4YnUT, KTO OOJ/IXKEH TecTupoBaTb? Pa3zpaboTymk. KTo ny4yiwle Bcero
npoTecTupyeT cBon koa? ToT, KTo ero Hanucan. Kto 6osblue BCeX 3aUHTEpeCcoBaH B
koge 6e3 6aros? MNpaBuabHO. BoT noyemy Google obxoanTtca Takum HebonbLLIMM
YMCJ/IOM TECTUPOBLLMKOB - 3@ Ka4eCTBO OoTBeYaloT pa3paboTymkun. ECnm npoaykT
C/IOMaeTCsa Nocse BbiMyCKa, TO WKW NoNeTaT B pa3paboTymka, co3gaBLuero
npobnemy, a He B TECTUPOBLLMKA, KOTOPbIN ee He Hallen.

B nTore Kka4ecTtBo AOCTUraeTCs NpeaoTBpalleHneM, a He BbisiBsieHneM 6aros.
KayecTBO - YacTb pa3paboTkun, a He TecTupoBaHusA. NIHTerpmpysa TecTtmpoBaHue B
pa3paboTKy, Mbl CO34a/1 MO3TaMHbIA NPOLECC, B KOTOPOM MOX>XHO JIEFrKO OTKaTUTb
N3MEHeHNe, B KOTOPOM C/IMLIKOM MHOro 6aroB. Tak Mbl MpegoTBpaLlaem
BO3HUKHOBeHMe npobnem y nonb3oBaTesien N COKpallaeM KOMYECTBO BblAENEHHbIX
TEeCTUPOBLLMKOB, KOTOPbIE BbIABAAIT baru, cTaBsLwme nog yrpo3y BbliNyCK MPOAYKTa.
B Google TecTupoBaHne onpenenseT, HAaCKOJIbKO XOPOLLUO Mbl MPeAOTBPaALLLAEM
owmnbKuN.

Haw nogxon K co3gaHuo NPoOyKTOB NoApa3yMeBaeT CMAHNE pa3paboTky n
TEeCTUPOBaHMA. DTO NOATBEPXKOAIOT KOMMEHTAPUN K KOAY TUMa «rae TBOW TeCThl,
4yyBaK?», pa3BeLleHHble B TyasieTax niakaTbl C NpaBuaaMn TeCTUpoBaHUA[7 -
http://googletesting.blogspot.com/2007/01/introducing-testing-on-toilet.html] n mHoroe
apyroe. TeCTupoBaHMe O0JIXKHO CTaTb HEOTAENMMbLIM OT pa3paboTku. KavyecTso
POANTCS TONbKO Torga, korga pa3paboTka n TeCTUPOBAHME HAYHYT XUTb BMeCTe.

Ha 3ameTKky



TecTnpoBaHWe OO/IKHO CTaTb HEOTAENNUMbIM OT pa3paboTkn. KayecTBo poamnTcs
TOJIbKO TOraa, korga pa3spaboTka U TeCTUPOBAHNE HAYHYT XXUTb BMecCTe.

Ponn

YT106bI fEBU3 «CaM nocTpowus, caMm 1 nomMan» pabotan (n pabotan fonro), BaM Hy>KHa
He TOJIbKO TpaAuuUMOHHasa posb pa3paboTymka Koga, HO U apyrme ponn. KoHKpeTHee,
OOJIKHbI MOABUTBLCA MHXXEHEPbI, KOTOpble MOMOryT pa3paboTymkam TeCTUpoBaTb
3thbhekTMBHO 1 NpaBUJiIbHO. OHM YaCTO CKPOMHMYAIOT, Ha3biBasa cebs
TeCTUpPOBLUMKAaMKM, HO Ha caMoM pesie obecneymBaTb MPOAYKTUBHOCTb - BOT MX
OCHOBHaA 3a4ava. TeCTUPOBLLUMKMN HY)XXHbI A1 TOro, 4Tobbl pa3paboTymkm paboTanu
bonee NpoayKTUBHO. MpnyeM poCcT NPOAYKTUBHOCTU OCHOBAH Ha npefoTBpaLlleHumn
nosBAeHUS owmnbok n3-3a Hebpe)xHoM pa3paboTKn. Tak Ka4eCTBO CTAHOBUTCS YacCTblO
3TOWN NPOAYKTUBHOCTU. BCce 3T ponnm Mbl nogpobHO pacCMOTPUM B CeayoLmnX
rnaBax, a Noka obongemMcs KpaTKUM ONMCaHNEM.

Ponb pa3pabotymka (Software Engineer, SWE) Bcem 3HakoMa 1 npuBblYHa. OH nuwieT
Kog (PYyHKLMOHANbHOCTN NPUNOXKEHWA, KOTOPbIA NOCTaBAseTCcsa nosib3osatensam. OH
co3ZaeT NMPOEKTHYI AOKYMEeHTaumMo, onpenenseT CTPYKTYpPbl AaHHbIX U 00Lyto
APXNTEKTYpPY, a 6osbLWY0 YaCTb BPEMEHU MULLET KOA4 WU NMPOoBOAUT KoA-peBbio[8 - Koa-
peBblo (MM peLeH3npoBaHMe KoLa) - CMCTeMaTUYecKas rnpoBepka NMCXOAHOro Kkoga ¢
Lenbio obHapy)XeHUsa n ncnpasaeHns owmnbok, OonyLWeHHbIE NP ero HanncaHun. 3Ta
NMpPakKTUKa No3BOJISET HAaX0AUTb OLWLNOKKM paHblue U cNocobCTBYET yayylleHnio obLero
KayecTBa Koda. - Npumed. nepes.]. Pa3paboTymK nMweT MHOro TeCTOBOro Koaa,
Hanpumep BO BpeMs HanucaHusa TectoB Aas TDD u lOHUT-TeCcTUpoBaHus, N, Kak byget
rMnoKa3saHo Aasjiblue B 3TOW raaBe, y4acTBYeT B CO34aHUM MabiX, CpeaHnx n bonbimnx
TecToB. Pa3paboTymk oTBEYaeT 3a Ka4eCTBO BCEro Koaa, K KOTOPOMY OH
rnpuKacaeTca: NueT, NCnpasaseT Nan BHOCUT U3MeHeHus. [la, BCe BEpPHO: eCc/nn
pa3paboTyMK OO/HKEH U3MEHUTb PYHKLMIO U €ro NU3MEeHeHne HapyLwaeT
CyLWeCcTBYOLWMNIN TeCT nam TpebyeT HanncaHMs HOBOro, OH A0JKEH HanucaTb 3TOT
TecT. NMpakTnyeckn 100 % paboyero BpemMeHn pa3paboTymK NULIET NMPOrpaMMHbINA
Kon.

Ponb pa3paboTynka B TecTupoBaHun (Software Engineer in Test, SET) Toxe cBsizaHa C
pa3paboTKomn, HO poKycumpyeTcs Ha TeCTUPYEeMOCTN Koga 1 Co3gaHuun
WHPPaCTPYKTYpbl TECTUPOBaHUA. Pa3paboTymk B TeCTUPOBaHUN aHann3npyeT



ApPXUTEKTYpPY, yaenseT ocoboe BHMMaHMeE KayeCcTBy Kofa U puckam npoekrta. OH
BbINOJIHAET pedakToOpUHr, 4Tobbl caenaTb KoL TeCTUpyeMbiM, NULET (hpernMBOpPKHU
IOHUT-TECTUPOBAHUA U CpeacTBa aBToMaTM3aunm. Pa3paboTymk B TeCTUMpPOBaHUN
paboTaeT Cc TeM e KoAoM, 4To 1 pa3paboTymk, HO bosiblLe 3auHTEepecoBaH B
yJly4ylWeHUn KayecTBa U TeCTOBOIr0O MOKPbITUSA, 4YeM B A00aBNEeHUN HOBbIX b1y nan
NMOBbILLEHUN NPOU3BOANTESIBHOCTU. Pa3paboTynk B TeCTUPOBAHUM TOXE NPOBOAUT
rnoytm 100 % cBoero BpeMeHu 3a HanncaHWeM Kona, Ho AeslaeT 3TO paAn MoBbIlWEeHNS
KayecTBa, a He ANg peannsaunm puy aasa nosib3osaTesen.

Ha 3ameTKky

Pa3paboTymk B TeCTUpoBaHUM paboTaeT C TEM XKe KOAOM, YTO U pa3paboTyuk, HO
3aHUMAETCS CKOpEee MNOBbILLEHWEM KavyecTBa U TECTOBbIM MNOKPbLITUEM, YEM
nobaBneHneM HOBbIX (MUY MW NOBbILLEHWEM MPON3BOANTENLHOCTU. Pa3paboTyumk B
TEeCTMPOBAHUN MULLET KOA, KOTOPLIN MoMoraeT pa3paboTynky TeCcTUpoBaTb
HaMMCcaHHbIE UM pUYN.

Ponb nH>xeHepa no TectuposaHuio (Test Engineer, TE) cBsi3aHa € poJibio
pa3paboTymka B TECTUPOBAHUN, HO 3[€Cb HA NEePBOM MeCTe HaxoAATCA NoNb30BaTesNn
N TOJIbKO Ha BTOPOM - pa3paboTymkn. HekKoTopble NHXXeHepbl MO0 TECTUPOBAHUIO B
Google nnwyT MHOro Koga Asas aBTOTEeCTOB U yrpaBJsieHUsa cCueHapuamm
MCNONIb30BaHMA U faxke 4189 UMUTauum encTBuin nosb3osaTens. KpomMme Toro, UMeHHO
OHM OpraHn3ytoT paboTy MO TECTUPOBAHNID, KOTOPYHO BbINOJHAT OPYrne UHXXEHEpSI,
YNPaBAAOT BbINOJIHEHVMEM TECTOB U MHTEPNPETUPYIOT NX pe3ysibTaTbl TECTOB.
OcobeHHO Ba)kHa Mx paboTa Ha MNO34HUX CTaAUAX NPOEKTa, Korga Hanps>keHume ¢
npunbnnxxeHmnem Bbinycka pacteT. NH)XeHepbl Mo TECTUPOBAHUIO - 3TO IKCMNEPTHhI
NMPOAOYKTa, KOHCYJIbTaHThl MO Ka4yeCTBY U CrieynaancTbl Mo aHanan3ly puckos. OgHu
NMUWYT MHOro KoAda, apyrue - manol[9 - Be3ae, roe mMbl ganblue nuwiem
«TeCTUPOBLUMKN», Mbl UMeeM B BUAY UMEHHO POJib MHXXeHepa Mo TeCTUPOBAHUIO.
Mpunmey. nepes.].

Ha 3ameTKky

NH>XeHepbl MO TECTUPOBaHUID POKYCUPYIOTCA Ha TECTUPOBAHUKN C TOYKWN 3peHUs
nonb3oBaTens. OHM 3aHMMAOTCS 06LLLEN OpraHM3aLUmMen KOHTPOIA KavyecTBa,



yNpaBJSlOT BbINMOJIHEHMEM TECTOB, MHTEPNPETUPYIOT NX pPe3ysibTaTbl U CTPOSAT
CKBO3HYIO aBTOMaTM3aL Mo TECTUPOBAHMS.

NTaK, C TOYKM 3peHnsa KavyecTBa pa3paboTymkm oTBEYatoT 3a PNy NPUNOKEHUSA U UX
Ka4yeCTBO OTAEJIbHO OT BCEro oCTasibHOro. OHM OTBETCTBEHHbI 3a TO, YTOObI
apxXmnTekTypa bblsla ycTon4YmMBom K owlnbkKam, Npuio>KeHne BoCCTaHaBNBaAIOCh Nocne
cboes, oTBeYatoT 3a TDD, WOHUT-TECTbI U BMecTe ¢ pa3paboTymkamMm B TeCTUPOBaAHNN
MALWYT KOA4 A8 TECTUPOBAHMA PuUA.

Pa3paboTymkm B TeCTUPOBaHUM OTBEYatOT 3a hunym TectupoBaHms. OHM HacTpamBaloT
cpeny 014 N30JIMPOBaHHOMO BbIMOJIHEHUS KOAa C MOMOLLbIO UMUTaUUN peasibHOro
paboyero oKpy>xeHus. [1n8 3Toro OHM CO34a0T TakKMe KOMMOHEHTbI, KaK 3aryLwKun
(stubs), nogctaBHble 06BbekTbl (Mocks) n nMuTauun (fakes), - Mbl paccMOTPUM NX
nosxe. HacTponTb o4epenb A YpaB/eHUs OTNPaBKOW Koga B Peno3uTOpuin - ToxXe
nx 3agada. Apyrumm cnosamm, pa3paboTynKkm B TECTUPOBAHMN NUWYT KOA, KOTOPbIN
nomoraeT pa3paboTynkam TeCTUpPOBaTb HaMMCaHHbIE MU (pNYK. BoNbLYIO YacCTb
TECTUPOBAHMUSA BbIMOJIHUT CaM pa3paboTymk. Pa3paboTymkm B TECTUPOBAHUN B
OCHOBHOM C/1egaT 3a TeM, 4ToObl PYHKLMOHANIbHOCTb MOXHO ObINO f1Ierko
NPOTEeCTNpPoBaTb, a Pa3paboTUYMKM HE NEHUTUCL MNCaTb TECT-KENCHI.

Mony4aeTcs, 4To pa3paboTynkm B TeCTUPOBaHUM paboTatloT Ans pa3paboTymkos. Ux
KOHEeYHas LUesib - KAa4eCTBO KoZa M oTAeNbHbIX nY. [na 3TOro oHW co3natoT
pa3paboTymkam ynobHyto cpeny ons TecTupoBaHus koga. O nosb3oBaTenax aymatoT
TECTUPOBLLVKMN,

Ecnu paspaboTymkm nposenn mogynbHoe N QyHKLNOHaIbHOE TEeCTUPOBaHME XOPOLLO,
TO cnepywowas 3agadva - MOHATb, HACKOJIbKO XOPOLUO UX UCXOAHbIM KOO BMeCTe C
AaHHbIMK ByaeT paboTaTb Ha 6n1aro Nnonb3oBaTenen. TeCTUPOBLLMKM NPOBEPSIOT
nobpocoBeCTHOCTb pa3paboTynkos ABaXkAbl. Jllobble oyeBUAHbLIE Baru
CBUAETENLCTBYIOT O TOM, 4TO TECTUPOBAHME PaHHEro Lunkia 6biy10 HeAOCTaTOYHbIM
nnn HebpexxHbIM. Ecnu Takmx 6aros Mano, TECTUPOBLUMK MEPEXOANT K CBOEWN
OCHOBHOW 3afa4e - ybeanTbCsa B TOM, YTO NMPOAYKT BbIMOJIHSAET NoJIb30BaTebCKNE
CLUEeHapun, COOTBETCTBYET OXUAAHMAM MO NPOMN3BOANTENIBHOCTU, YTO OH HAOEXEH,
MPaBWbHO JIOKa/IN30BaH N T. 4. TECTUPOBLWNKN MHOIFO TECTUPYIOT CaMu 1 BA0H6aBOK
obecrneymBaloT KOOPAMHALWMIO C APYFUMUN NHXKEHEPAMUN, BHELWWHMMWN TECTUPOBLLMKAMU-
nogpaayYMKkaMmun, TECTUPOBLLNKAMM U3 coobLllecTBa, BHYTPEHHMMIN NOJIb30BaTENSAMMU,
6eTa- 1 paHHUMMN BHELWHUMMN Nosib3oBaTenaMu. OHM CBOOAT BOEAVHO BCE PUCKMN,
KOTOpPbIe MOTYT CbIrpaTb WU3-3a HEA04YETOB B 6Aa30BOV apXUTEKTYpPE, CZIOXKHOCTU



prHKLl,I/IOHaﬂbHOCTI/I M OTKa30B B CUCTEME rnpegortepaLleHns cboeB. Kak To/IbKO
TeCTNpPOBLUNKN B3ANNCL 3a O0eno, nx pa60Te He BWAHO KOHLa.

OpraHu3aLUnoHHas CTPYKTypa

B 60nblIMHCTBE KOMMNaHUN, rae s paboTan, pa3paboTynKm U TECTUPOBLLMKN
OTHOCU/INCb K OAHON KOMaHAe pa3paboTkm npoaykTa. N paspaboTyumkuy, n
TECTUPOBLUMKWN MOAYNHSAINC OAHOMY 1 TOMY XK€ PyKOBOOUTENO NpoekTa. OaunH
NPOOYKT, 0AHa KOMaHAa - BCe yHaCTHUKN FOBOPSAT Ha O4HOM fA3blKe.

K coxxaneHuto, 1 ewe He Buaen, 4tobbl Takom noaxon pabotan Ha npakTuke. O6bI4YHO
KOMaHOOW PYKOBOOSAT MeEHeO Kepbl, BbllWeAlmne U3 cpeabl NporpamMmMmpoBaHus nan
ynpaBsieHns, HO He U3 cpeabl TECTUPOBLUNKOB. B NnpeapennsHoOM aBpaie OHU
NpPennoYTyT BbiNYCTUTb PYHKLMOHANIbHOCTb NOJIHOCTBLIO U 3aKPbITb KaK MOXXHO
bonblie 3aga4 No «oTAaenke» NpuIoXKeHus, 4em rnozabotutbca 06 obwem KavecTBe.
BHYTpM KOMaHAbl TECTUPOBAHMIO YaCTO OTBOAUTCSA BTOpPOCTENneHHas posb No
OTHOLLEHMIO K pa3paboTke. DTO OT/INYHO 3aMETHO MO OBMNIO FNYHBIX NPOAYKTOB U
npe>X4eBpeMEHHbIX BbIMYCKOB B Hallen oTpacsn. KTo TyT 3akKa3biBaj cepBUC-NaKk?

Ha 3ameTKy

CoBMeCTHbIMW KOMaHAaMun 06bIYHO PYKOBOAST MeHeO )Xepbl, BbllWealne n3 cpeabi
NporpaMMmMpPoOBaHNS UAN YrpaBJIEHNS, HO He U3 cpebl TECTUPOBLLNKOB. B
npenpesn3HoM aBpaJsie OHM NPeanovYnTaloT BbINYCTUTb PYHKLMOHANBHOCTb
MOJIHOCTbIO M 3aKPbITb Kak MO>XXHO 60JblUe 3aa4 No «0TAesIKe», YeM no3aboTnTbcs
06 obLiem KayecTBe. BHyTpy KOMaHAbl TECTUPOBAHMIO YacTO OTBOAUTCSA
BTOpPOCTEMNEHHas PoJib MO OTHOLLEHUIO K pa3paboTke.

HaBanTe pasbepemcs, KTo KoMy nog4vnHseTcsa B Google. Y Hac eCcTb CBOSA nepapxus,
KOTopas AeNNTCS Ha HarnpasseHns, Ha3biBaeMble Focus Area (FA). Y Hac ecTb
HanpaeneHunsa Client (npoekTbl Chrome, Google Toolbar n 1. a.), Geo (npoekTbl Maps,
Google Earth n 1. a.), Ads, Apps, Mobile n 1. a. Bce pa3paboTynkm NOA4YNHAOTCA
ONPEKTOPY NN BULe-npe3nneHTy HanpaBaeHus.



MpaBOa, TeCTMPOBaHME JIOMaeT 3Ty cXxeMy. TeCTMpPoBaHUE HAX0AMUTCSA B OTAE/IbHOM
rOPM30HTa/IbHOM HaMpaBJ/IEHMN, KOTOPOE OTBEYAET 3a NPOAYKTUBHOCTb pa3paboTku.
HanpaBneHne NpoayKTUBHOCTMK pa3paboTkuy cyLlecTByeT napasinesibHo C
NPOAYKTOBbIMU HanpaB/ieHNSAMU. TECTUPOBLLWKOB, MO CyTW, MPeaoCTaBAsAoT
KOMaHAaM pa3paboTku NMpoayKTOB BO BpeMeHHOe noJsib3oBaHne. OHM cBobogHO
noAgHMUMalT BONpPOCkl 6@€30MmacHOCTU 1 ocBelatoT 061acTu, rae HeT TeCTOB WU MHOIO
6aroB. Tak Kak Mbl HE MOAYMHSAEMCA KOMaHAe pa3paboTKM NPoayKTa, HaM Hesb3s
OTBETUTb, YTO AJIS HAaC eCTb Aesia NoBa)kHee. Mbl caMn yCTaHaB/IMBAEM CBOU
NPUOPUTETHI, U OHW BCeraa B pamkax obecneyeHus HaaexHocTn, 6e3onacHoCTU K
BCEro Takoro, Noka Mbl He peLlunM, YTO NPOAYKTY HY>XHO 4TO-TO Apyroe. Ecnm
KOMaHOa pa3paboTky 3aXo4eT NPoBeCcTU TEeCTUPOBAHME MO YMNPOLLEHHON CXeMe, 3TO
HeobxoAMMO corslacoBaTb 3apaHee, a Mbl BCErAa MOXXEM CKa3aTb «HET».

C TakoWn CTPYKTypomn paboTbl Mbl MOXXEM COXPaHATb HEOONbLLOW WTAT
TeCTUPOBLUMKOB. KoMaHOa pa3paboTky NpooyKTa He MOXKET CHU3UTb TEXHUYECKYIO
NJaHKy TEeCTUPOBLLUNKOB UM HaHATb X 6osiblue, 4Tobbl CBa/INTb HA HUX PYTUHHYIO
paboTy. PyTnHHas paboTa BOKpyr pmnym BxoanT B 0683aHHOCTUN pa3paboTynka, ee
HeJslb38 NepenoXnTb Ha Kakoro-HMbyab TeCTUPOBLLMKA-HeCHaCT/IMBYUKA.

TecTUPOBLUMKOB Ha NPOEKTbl HA3HAYalOT PYKOBOAUTENN HaMpaBJieHNS
NPOAYKTUBHOCTU pa3paboTkn. OHM NPUHMMALOT CTpaTernyeckme peLleHuns, onnpasicb
Ha NPUOPUTETbLI KOMMNAaHUW, CJIOXKHOCTb NPOAYKTa U NOTPebHOCTN KOHKPETHOW
KOMaH[bl MPoeKTa B CpaBHeHUN C apyrumMmu. KoHe4yHo, oHM MOryT owmnbaTbCs, N Takoe
cny4daetcs. Ho B uenom Takasa cxema obecneymBaeT 6anaHC pecypCcoB Mexay
hakTMyecknuMun, a He npepnosaraemMbiMm NOTpebHOCTAMMN.

Ha 3ameTKy

TeCcTUPOBLLMKOB Ha NPOEKT Ha3HA4YaloT PYKOBOAUTENN HAMpaBieHns NpoayKTUBHOCTH
pa3paboTkn. OHM NPUHMMAIOT CTPaTErn4Yeckme peLleHuns, onmpascb Ha MPUOPUTETHI
KOMMaHWN, CIOXKHOCTb MPOAYKTa U NOTPEOHOCTN KOHKPETHOM KOMaHAbl MPOeKTa B
CpaBHEHUN C ApYyruMn. Takas cxema coxpaHsaeT 6aslaHC pecypCcoB MexXay
hakTMyecknuMun, a He npegnosiaraeMbeiMm NOTPebHOCTAMU. LIeHTPanM30BaHHOCTb
NnoAXo40B, UAEN N peLleHni i NoMoraeT BCel KOMMaHUM UCMNO0/b30BaTh CaMble yAaYHble
N3 HUX.



CTaTyC BPEMEHHO BblAENSIEMbIX Ha MPOEKT TECTUPOBLLUMKOB YMPOLLAET X
nepemeuieHne no npoektaM. OHN HE TOJIbKO COXPaHAKT CBEXNI B3rns4 N OCTaloTCs B
Kypce aen, HO 1 BbICTPO pacnpoCTPaHAT yaadHble ngen no koMmnaHuu. Npuem nan
WHCTPYMEHT TeCTUPOBaHNSA, KOTOPbIN XopoLwo cpaboTan B NpoayKTe HarnpaB/eHUs
Geo, ckopee Bcero, nonget B paboTy CHOBa, KOrga 3TOT TECTUPOBLLUNK NepenneT Ha
Chrome. HeT 6onee 6bicTporo cnocoba pacnpocTpaHeHUS MHHOBAL U, YeM
nepemeuieHne caMmx HOBaTOpPOB.

KoHel, 03HaKOMUTENbHOro parMeHTa.

notes

MpuMmedaHus

He noHsann, o 4yem peyb? MNoryrnure!

Pa3paboTka 4yepe3 TecTupoBaHume - npouecc pa3paboTkm NPOrpamMMHOro
obecneyeHuns, KOTOPbIN OCHOBAH Ha TOM, YTO TeCTbl MNLWYTCHA A0 TOro, Kak éyneT
HanuncaH Ko4. Taknum obpa3oM, yHKLMOHabHbIE 0653aHHOCTK KOZa onpenensaTcs
3apaHee. - [lpumMed. nepes.



Mpepbioyuwme KHUrKM Ihxenmca YutTakepa rno tectuposaHuio «How to Break Software:
A Practical Guide to Testing» («Kak ciioMaTb nporpamMmmy: npaktu4yeckoe nocobue no
TecTnpoBaHuo») n «Exploratory Software Testing: Tips, Tricks, Tours, and Techniques
to Guide Test Design» («ccnepoBaTenbCKoe TECTUPOBAHME: COBETbI, XUTPOCTU, TYpPbl
N TEXHUKW TeCcT-An3anHa») Ha PYCCKUN SA3bIK He nepeBoanamnce. - Nprumey. nepes.

B Havane 2012 roga Oxxenmc Ynttakep nepewen ns Google B Microsoft. - MNMpumen.
nepes.

http://googletesting.blogspot.com/2011/01/how-google-tests-software.html

GTAC - KoHpepeHuna Google no aBTomaTulaunm tectupoBaHmsa (Google Test
Automation Conference, www.GTACc.biz).

http://googletesting.blogspot.com/2007/01/introducing-testing-on-toilet.html



Koa-peBbio (MM peleH3npoBaHue Koda) - CucTeMaTmyeckas npoBepka MCXO4HOro
Koda C Liesbio 06Hapy>XXeHns U ncrnpasaeHns olwnbok, onyLIeHHbIe NPU ero
HanNucaHUW. 3Ta NMPaKTUKa NO3BONAET HAaXOAUTb OLNOKN paHbLle N cnocobcTByeT
ynyylieHunto obLiero ka4ecTsa koga. - Mpumey. nepes.

Be3ge, raoe Mbl Aanblie NUIEM «TECTUPOBLUMKN», Mbl UMEEM B BUAY UMEHHO POJib
NHXXeHepa No TecTUpoBaHuIo. - Mpumey. nepes.

Kynutb: https://tn.knigapoisk.com/karollo_dzheyms/kak-testiruyut-v-google
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