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CekpeTbl yCMneLlHbIX NeperoBopoB

BOooOXHOBNAN CBOEM peybto. 23 npaBuia CTOPUTENSIMHIA OT y4llnX cnmkepos TED
Talks

MPOM3HOCUTbL BOOXHOBASAKOWME peYdn rnoa Cuiy Kaxxaomy! 3Tta KHUra ? npoaBUHYThIN
MacTep-KJlacC OT BCEMUPHO N3BECTHbIX CNMMKepoB KOH(pepeHunn TED. B eé ocHoBe 23
3(p(PeKTUBHbLIX NMpaBuia CTOPUTEJIJINHIA - C UX MOMOLLbIO Bbl HAy4YUTECb FOBOPUTL TaKk,
4yTOObI BaC caywanu.

A 5 Tebs «HeT». Kak He 60ATbCA OTKA30B U UATW HAMPOJIOM K CBOEW Lienn



Bbl Mo)xeTe 0obuntbCa 4Yero yrogHo, ecnm He bygeTte CTeCHATLCA 3a4aBaTb BONPOChHI!
N 3Ta KHKUra NoMoXXeT BaM nepectaTb 60ATbCA ObITb OTBEPrHYTbLIM. CTOpUSA
npegnpuHnMmaTens Oxxua O)xuaHra, kotopbln 100 aHen obpalyanca K OKpyXaroLwmm C
caMbIiMn 6e3yMHbIMK NpocbbamMun n cTan cumeosioMm 6opbbbl CO CTPaxoM OTKa3za.

NoeanbHbin aprymeHT. 1500 cnocoboB nobeonTb B Cnope C NOMOLLbIO YHUBEpPCAsbHbIX
dpa3-aHKOL0B

Kak Hay4YnTbCA OOCTOWNHO BECTU cebs Mpu C/I0XKHbIX NeperoBopax Uian KoOHGpANKTaXx,
4yT0bbl MCX0A cnopa Bcerga 6bia B Bawy Nosab3y? C MOMOLLbIO YHUBEPCabHbIX (hpas-
9HKOOO0B! B KHUre Bbl HaNAeTe KOJJIEKL MO SHKOL0B 1 NogpobHoe onncaHue
CUTyauUWn, B KOTOPbIX X MOXKHO ynoTpebnaTs.

HJ1MN-neperoBopbl. BoBnekaTb, pacnonaraTtb, ybéexaaTb

CepTudunumposaHHbin 3kcrepT HIIM n busHec-koyy Oxepemu Jlazapyc npencrasnseT
KHUTY-TPEeHUHr, 6narogapsa KOTOPOM Bbl Hay4YnTech ybexxaaTb KIMEHTOB N NAapTHEPOB
paboTaTb Ha BallMX YyCA0BUAX, YNPaBAaTb MHEHUEM KOJ1Ier U pyKoBoguTenen, a
Tak>Xe BAOXHOBNATL JIIOAEN UATW 338 BaMU.

Penkas 6U3Hec-KHUra, KOTopas 3aTArMBaeT Tak, YTO HE OTOPBELLbLCS, MOKA He
noynTaewsb! ropb MPoCTO 1 Ha MOHATHLIX NPUMepax U3 NCTOPUK NOCTPOEHUS
cobcTBeHHOro 6usHeca, o6bACHAET, MOYEMY CTpaTermsa win-win nepcnekTuBHee
KOMMYHMKaLWN C NO3ULMN CUMbI, KaKne MeTOANKN UCMN0Sb30BaTb AN obueHns ¢
«XKEeCTKUMU» NeperoBopLinKaMn N Kak HUKoraa He 3abbiBaTb Npo Muctepa Pauwo.
PekoMeHAYI0 K MPOYTEHMNIO, KaK HaYMHaoWMM NePeroBopLLMKaM, Tak U NCKYLLIEHHbIM
«MOHCTpPaM».

EBreHun Knnmos 3amMecTuTeNb reHepasibHOro gupeKkTopa rno MHpopMaLnOHHbIM
TEeXHOJI0rNaMm



Npynna «IHTepgakc»

KHura xopoluasi, Ha KOHKPETHOM OMnbITe aBTOpa AAeTCs ANArHO3 NeperoBOpPHON
Tpaauumm B Poccum n npakTUYeckme NHCTPYMEHTbI NepeBosia UX B KOHCTPYKTUBHOE
pycno. NcTopuyeckuin onbIT U cuctemMa o6pa3oBaHMs NoOKa HE MOMOratoT BECTH
neperoBopbl ¢ MOHCTpaMu. Mo3nMums CUbl WU Urpa B CUAY Y HAC KybT. PesynbTaT -
nnavyeBHbIn. OcCOBEHHO KHUra rnoJsie3Ha He MOHCTPaM, HO BepsLLIUM B yChex.

NpnHa Xakamapa,

MONNTUK N I'Iy6ﬂVILI,VICT

Nropb Pbi30B - 4eMMNUWOH, Kak MUHUMYM Poccuin, a MmoxxeT u Mupa no neperosopam,
KakK 0bbIYHO 3aTparmBaeT CNOXKHENLLUNN NMCUXOOrMYECKNIN acreKT NeperoBopoB -
CTpax. Mbl MOCTOAHHO €ro YyBCTBYEM B NpoLecce Hawen npegnpuHUMMaTeNnbCKOM n
KOpPNopaTUBHOM XXU3HN - NEPEeroBopbl C MapTHeEpPaMUN, KJIMEHTaMU, MHBECTOPaMU
MOX0XXN Ha CXBATKM C Ae€MOHaMUN NN Bblpa>kasaCb A3blIKkOM NIrops «MOHCTpamMu». CBown
«MOHCTPbI» €CTb Y BCEX BHE 3aBUCMMOCTW OT KanuTtasia 1 3aHUMAeMOro noJsioXXeHus B
obuwecTBe. U, KOHEYHO, TeNepb CTasl0 HAMHOIO CMOKONHee, Korga Nropb Hanucan,
KaK C 9TUMM MOHCTpamMu bopoThbCA.

puropuin ABeToB,

pekTop LWkosbl BusHeca «CuHeprusa»

A npoynTan 0kosio 100 passINYHbIX KHUTF MO NEPeroBopam 3a CBO XMU3Hb. C
YBEPEHHOCTbIO MOry 3a8BUTb, YTO «lleperoBopbl C MOHCTPaMU» - ny4yas!

A naBHO cuumTato Niropsa Pbi3oBa akcnepToM HoMep 1 no neperosopam B Poccun, un
KHUra o4eHb XOpPOLUO NMoaTBEPXXAAeT 3TOT CTaTyC. BUOHO, 4TO OHa «NpoXXuUTa»
aBTOPOM JINYHO M O4€Hb OCO3HAHHO.

Fny60K|/|e nccnengoBaHusA, OTCblJIKU K NCTOPUHECKM NMpuMepam, (DaKTbI, Bbl3biBaloLmne
noBepue, peajibHblie NMpunMepbl N3 XU3HU - N, CaMOe rJ1aBHoe, NMNoHATHaA MeTOoONKa
neperosopoB C TeMn IO ObMW, KOTOPbIE alTPUOPN CHUTAOTCA CUJIbHEE Tebsa. Ecnn V%



MeHs1 BO3HMKaeT npobsema C 4YeNOBEKOM, C KOTOPbIM S HE 3Hato, YTO AeNaTb U Kak
cebsa BecTun, A Bcerna obpawarocb K ropto 3a coBeToM. BONbLIMHCTBO TEX COBETOB,
KOTOpble 1 OT HEro NoJIy4Yns, HaXoAATCSA 3[1€Cb, HA 3TUX CTPAHMULAX, N OHW NO-
HacTosLeMy paboTatoT!

CynTalo, YTO YMTATb €€ HY)KHO BCEM NI0AAM, Ha4YMHas C NOAPOCTKOBOIro BO3pacTa,
Bellb MOHCTPOB, KOTOpPbI€ MbITAalOTCSA HAC COXKPaTb B 3TOM MMUPE OrPOMHOe
KOJINYECTBO.

He pnanTte cebs obnpetb, He panTte cebs coxpaTb, bopuTecb C HUMN N BbIUFpbiBanTe!

Makcum baTbipes,

aBTop 6ecTcennepoB «45 TaTynpoBokK MeHedxepa», «45 TaTynpoBOK npogaBaHa»,
OoCHoBaTeslb KoMnaHuu Batyrev Consulting Group

NMpeovncnosune

MHe 6b1710 ABagUaTh NATb NIEeT, Koraa s, byay4ynm ambuumMo3HbIM MOJIOAbIM YEJIOBEKOM,
nepeexasn B MockBy 1 6bl21 Ha3Ha4YeH Ha OOJ/IKHOCTb FreHepanbHOro AMPEeKTopa
asIkorosibHoM KomnaHuu. Mo gonry cny>x6bl MHe Heob6xoaAnMo 6b110 BECTU
neperoBopbl C pa3HbIMU NOAbMU: YNHOBHUKAMKU, BusHecMeHaMu, baHanTamun. CKaxxy
4YeCTHO, BCE OHW BUAENN BO MHE MasibynLluKy. OcobeHHO 3TO YyBCTBOBAJIOChH B
neperoBopax ¢ YAHOBHUKaAMM, KOMX Ha NepPBOM 3Tarne paboTsl ObISI0O NPEAOCTaTOYHO.
MHe Npuxoannoch peLllaTb BONPOChl NOJYyYeHUs pa3peLlleHni, IMLEH3NNA,
CepTUPUKaATOB, apeHabl, MEANLMHCKNX 3aKto4eHnin. OBbl4YHO NeperoBopbl CO MHOM
NPOBOAWIN CBbICOKA, NpeHebpexTenbHOo, NpoaaBamBas cBou ycnosus. Mon
OMMOHEHTbl MO OTHOLIEHUKD KO MHEe Bbl/1I MOHCTPaMMU.

OOHM NneperoBopbl 3aNOMHUANCE MHE 0C000. Mo ONMOHEHT - Bflagenewl KpyrnHoro
KOHLLepHa, pe3ko pa3borateBLlunin B 4EBAHOCTbIX NOC/e NpuBaTU3aunm
aBTOKoMbBbuHaTa. OxpaHa, onc B COBCTBEHHOM 30aHUN B LLeHTpe MOCKBbI. 1 B cuny
BO3pacTa cYuTas, 4TO MHe BCe Mo MnJjeyvyy U ¢ TakKuMu gaasaMmm 1 Mory CriokomHo
obLWwaTbCA Ha paBHbIX. DTY YBEPEHHOCTb BCENSAS MHEe MON BOCC, KOTOPLIN NMen CBA3U
n aeHbrn B benapycu, n, obnagasa ero NnOKPOBUTENLCTBOM, A JIErKO 3axoans B MnMHcke
(n He ToNbKO) B Ntobble aBepun. B obuiem, KapTuHa B ronloBe y MeHA Oblna Takas: g -



reHnn neperosopos. Y BOT, 4O0OGUBLLUNCE ayaneHUNN, S MPULLEN B Ha3HAa4Y€HHbIN CPOK B
KabuHeT MoHCTpa. KocTioM, 6opoaka, 04ku - BCe npu MHe. [la, ewle 3axBaTua NPe3eHT
n3 poaHon benapycun: KoHgeTbl 1 3yOpoBKY. Bowen B OrpoMHbIN KabunHerT,
obcTaBsieHHbIN goporywen mebenso: MOV BM3aBW BOCCedas Ha Kpecae u Yyutan
rasety. [loporon KocToM, nopTpeT EnbymnHa, dnar, Ha cTosne nNycTo.

3aBd3aJJica guasnor.

- NBaH MeTpoBuY (MMA N3MEHEHO), MeHs 30BYT ropb POMaHOBMY, 1 A npuexan K BaM
norosopuTb 06 apeHae. KctaTn, BOT BaM Npe3eHT U3 Apy>XecTBeHHoN benapycu
(nocTaBun KOHMETbI N 3yOPOBKY Ha CTON).

- Bbl noHMUMaeTe, 4 npencTtaBsidlo KpyrnHoe npeanpundatTmne mn3 MWMHCKa 1 Mbl FOTOBbI
PaCcCMOTPETb Balln CKJZlaAbl N CHATb NnomMeLlleHne.

- OHowa (obopBaB MeHs)! Tbl Yero npuwien?

- ...MBaH MeTpoBunY, c BaMu norosopuTb 06 apeHae.

- Cnywan, Kak 1ebs... PoMaHbIY. Y MeHs o4yepeab U3 Takux. He ycTpanBaloT yCnoBus,
KOTOpble BaM Aanun, e3xan K cebe B MUHCK. [la... U KOH(pETbI HE MHE, AeBOYKaM
napuTb bygeus.

N a HeconoHo xnebaBLun ybpancsa BOCBOACU N BbIHYXXAEH 6bl1 NPUHATL HEBLIFOAHbIE
ycsoBuA. MOHCTpP MeHd Cber.

TaK KTO TaKMe MOHCTPbI? DTO HalUM OMNMOHEHTbI, KOTOPbIE€ NO3ULIMOHHO CUSIbHEE Hac,
OHW WU3Ha4YasIbHO 3aHUMAT AOMUHAHTHYIO NO3ULMIO U 3HAKOT O BalLel 3aBUCUMOCTMN,
3TO Nt0AN, KOTOPbLIX N0 Kakon-nmbo npnynHe mMbl bonmcs, n, Kak cnencTeue, nberaem
obweHns, NnpuHMMaeM nx ycnosumsa. Mo onnoHEHT YyBCTBOBaAJ1 CBOE NMPEBOCX0OACTBO



BO BCEM: BO3paCT, AeHbIrn, KabnHeT, onbIT, Hy>XXAda. A 'y MeHs Bbl/10 HEBEPHOE BUAEHME
CUTyauuu: g c4MTan, 4To, Nnomnae B ero KabuHeT, s yxe caenan 50 % nena, nepenas
eMy npes3eHT - ewe Kak MUHNMYM 40 %.

MeperoBopbl C MOHCTPaMN 06bIYHO NPOXOASAT ObICTPO, AEBU3 MOHCTpPA: «Mnn Tak, nan
HUKaK». Pe3ynbTaT TakMx NeperoBopoB, Kak NpaBusio, yObITOYHbIN ANS XKEPTBbI.
OQHAKO CTOUT OTMETUTb, 4TO BO/IbLUNHCTBO Jl0AEeN, KaK MOTbIJIbKW Ha CBET, JIETAT Ha
neperoBopbl K MOHCTPY, 3aBEA0OMO 3HAs UM npeanonaras npourpbil. MHOXXeCTBO
KHUI 1 TPEHUHI OB YYaT, KakK BbISICHUTb TenedoH PyKOBOAMTENS, KakK NpobuTbcs K
HEeMYy Ha NMpPUeM, 0gHaKOo MaJio KTO FOBOPUT, YTO e AenaTb Aasblie. A BOT Aalblue,
Kak pa3 3a ABEePSIMU N 3aC/IOHAaMW, HAXOANTCA TOT CaMbll MOHCTP, KOTOPOMY HUYEro
He Ha[o0, KOTOPbIN HE UCMbITbIBAET 3aMHTepecoBaHHOCTU. W B becenie C HUM He
MOMOraloT Pa3roBopbl 0 noroge. MHoOrne yTBep>Xa4atoT, YTOo Jiyylle nogobHbIx
MOHCTPOB BbITSArMBaTb Ha HedhopMasibHoe oblleHne, HanpuMep B pectopaH. OauH
YYaCTHUK TPeHWHra 3asBuJl, 4TO «BCE NeperoBopbl C HUMKU NpoxoasaT B 6aHex». [la, 3To
0TYaCTW NMpaBaa, 04HAKO NOWAET NN OH C BaMu «B HaHo»? MNoBepbTe, Y HEro apMus
XKEeNALINX, KTO MEYTAET C HAM YCTaHOBUTb HeOpMasibHble OTHOLLEHUS.

DTa KHUra o TOM, Kak MnoJsly4yaTb CBOIO Bbirogy B NeperoBopax ¢ MOHCTpPaMu. 34€eCh Bbl
He BCTpeTuTe CKpUnToB U WabnoHoB, BaM NpuaeTcsa AymaTb U (paHTa3npoBaThb.
MpoYecTb KHUIY - MaJo, FMaBHOE - HAYyYNTbCA NPUMEHSATbL BCE METOAbI, KOTOpbIe
34€eCb OMUCaHbI.

O6paT|/|Te BHNMMaHWNE Ha 3TN 3HA4YKUN

Ba)KHasi MHDOPMaLNS, KpUTUYECKME 3aMedaHns

BbIBOAblI

neperoBopsl



npuMep M3 NCTOpUN

Yactb 1

MOHCTpPbI U XXEepPTBbI

NnaBa 1

Bbl )XMBETE MMEHHO TakK, KaK yMeeTe BeCTM NeperoBopsl

Y70 >)Ke Takoe neperoBopbl? BMecTo Toro 4Tobbl faBaTbh OJIMHHbLIE N HYAHbIE
onpeneneHns 3TOro NMOHATUSA, O KOTOPOM YnTaTeNb, 1 yBepeH, 1 6e3 Toro 3HaeT
MHOroe, 1 pacCKa)ky BaM, 4TO Takoe rneperoBopbl B MOEM NMOHUMaHUWN.

[MeperoBopbl - 3TO XXU3Hb. HeJaBHO y MeHA COCTOANICA Pa3roBop C 25-71IeTHUM NapHeM,
O4YeHb XOpOoLUMM MporpaMmMmncToMm, obnagatoLmmmM BbICOKOW KBanndukaumen,
CNOCOOHbIM AenaTb Te Beln, KoTopble gpyrve genatb He ymetoT. OQHaKo, HaBepHoe,
B CMUJ1y CBOEN NPUPOLAHON 3aCTEHYMBOCTU U onpeneneHHbIX IMYHOCTHbIX
XapaKTEePUCTMK, OH HE YMeeT AoroBapmBaTbCa C nlogbmn. ObpaTMBLLINCL KO MHE Ha
OOHOM N3 TPEHUHIOB, OH CKa3an: «ropb, Bbl 3HaeTe, y MeHs bosiblwiag npobnema - A
He yMel0 KOMMYHUUMpOoBaTb». Ha MO BOMNPOC, NOYeMy OH TakK peLuns U 4To ABUJIOCh
MPUYNHOW 3TOrO NMOCNaHna KO MHe, OH oTBeTu/: «BoT s paboTato Ha cBoeM MecTe, 4
yMeto BCce aenaThb ropasfo syylle, 4yem Mou KoJusiern, Ho 3apabaTbeiBato ropasno
MeHbLUe. {1 CTECHACb NOOONTN K pyKOBOAUTEN0. A HE X044y UCKaTb Apyryto paboTy.
Moyemy Tak? [loyeMy Tak NPOUCXOAUNT?»

OTBET CJIOXKEH U 3aKJ/Il04AEeTCsA B TOM, YTO Mbl XKMBEM MMEHHO Tak, Kak yMeeM BecTu
neperoBopbl. Tbl MOXeLlb 6bITb OT/INYHBLIM CNELVaINCTOM B CBoe 061acTu
(NpekpacHbIM BpayoM, MPOrpaMMnUCTOM, BESIMKONEMNHbLIM MHXXEHEPOM U T. A.), HO eCnn
Thbl HE YMeellb KOMMYHULIMPOBATL C JII0AbMU, YPOBEHb TBOUX [OXOA0B N KAa4YeCTBO
TBOEWM XWU3HU By AyT ropasfio HUXXe, 4eM y NoCpPeaCcTBEHHOro NPOrpaMMmcTa, HO
XOpoLlero KoMMyHukaTopa. lNevyanbHO BOCMPUHMMATL, HO 3TO (haKT.



MNonobHblie nogn (xopowme cneynanncTbl, HO cnabble NeperoBoOpLLMKM), Kak NPaBuIo,
MPUKPLIBAOTCA LMTaTaMu U3 BEJIMKNX MPOU3BeAeHNIN, HanpuMep, BblCKa3biBaHUEM
M3BECTHOro nepcoHa>xa BonaHga ns pomaHa «Mactep n Mapraputa» bynrakosa:
«Hukorga Hu4ero He npocuTe, B 0COOEHHOCTUN ¥ TeX, KTO cuibHee Bac. Camu
npepnoXxaTt 1 camu BCe ganyT». 9To MU 1 3abnyxxaeHne, KoTopoe NpMBOaUT K
HeraTMBHbLIM MOC/eACTBUAM. Hy>XHO HEe TOJIbKO NMPOCUTb, HY>XHO BpaTb cBoe. Hy>XKHO
MOHUMATb, YTO Te, KTO yMeeT 6paTb OT XXN3HU CBOE, KTO YMEeT NpaBuJibHO BECTU
rneperoBopbl N 0OroBapmBaTbCs, XUBYT ropasano syyiwe. MNostomy, ecnn Tol
BbICOKOKJIaCCHbIA NPOrpaMMUCT, Bpay U T. M. 1 BA0GABOK K 3TOMY yMeellb BECTU
neperoBopsbl, Tbl bygewb 3apabaTbiBaTb ropa3fo bonbLle, Ka4eCTBO N YPOBEHb TBOEWN
XXU3HW OyayT ropa3fo Bbille, YeM Yy APYrMX NOCPeaCTBEHHbIX CNeunaancTos.

YTo >Xe OoNns 3Toro Hy>KHo genatb? Bo-nepBbiX, y)xe caMo no cebe npmsHaHmMe 3Toro
(hakTa ABNSETCA OrPOMHbIM MIIOCOM. PacCMOTpUM NpumMep, 3HAKOMbIA MHOIMUM, -
npumep Ctuea [)xobca n CtmBa Bo3Hsaka. HeMHorme 3HatoT, KTo Takon CTue Bo3HSK.
BO3MO>XHO, KTO-TO C/iblLLas €ro UMs, HO ero poJib B UCTOPUU MaJlo KOMY N3BECTHa.
3aTo NpaKTUYeCKN Ka)Kabln 3HaeT, KTo Takon Ctue [I>ko6c¢. B cBoto o4yepenb,
ncTopuyecknim akT rnacuT: nMeHHo CTme Bo3HAK n3obpen Bce Te ragXxeThl,
KOTOpble B CBOE BpeMs caesiasiv NpopbiB B Mupe. A KTO UX npenctaBus Mmpy? 3T1o
OblN1 FeHMaNbHbIN KOMMYHUKATOP, MePeroBopLMK N MmacTep Nnyb6sM4YHOro BbICTYNAEeHUS
- CtuB I>x06c¢. JaHHbIN NpuMep SApPKO NoKa3biBaeT, noyemy Bce 3HatoT CTuBa [xobca
U Masio KTo 3HaeT CTmBa Bo3HsKa.

NeperoBopbl - 3TO XW3Hb: AOMa, Ha paboTe, B rocTax - Be3[e Mbl BejeM NneperoBopbl.
CaMblIn Ny4LWnA NeperoBopLUmnK - 3T0 pebeHOK B yTpobe MmaTepu, OH Ha4YMHaeT BeCTun
neperoBopbl, ewe He PoOOUBLLUNCL: OH He MOABUJICS eLle Ha CBET N He MPOU3HeC HK
OLHOro CJQI0Ba, a BCe yXXe AesnatoT To, 4TO OH Xo4eT. Ha4ve rosops, neperosopsbl
OKpPY>KaloT Hac Be3fe.

MOCKONIbKY MHOIMMe nyTalT NneperoBopbl C 06bIYHLIMK pa3roBopamMu, cnegyeTt
OTMETUTb pPa3HNLYy 3TUX ABYX MOHATUN. 3aKJIl04aETCA OHa B TOM, YTO NMeperosopam
CBOWCTBEHHO Hasn4yme uenm XoTsa 6bl y ogHOM 13 cTopoH. Cornacmntech, 4To B
ObITOBbLIX MeperoBopax Mbl UMeeM 0O4eHb MHOMO Lenen. Hanpumep, Aake Korga »xeHa
3a[aeT MyXYy BOMpocC: «4To Thl Bygewb eCTb Ha 3aBTPaK?» - 3TO yXKe ABJAETCSA
HayaJioM NeperoBoOpoOB, NOCKOJIbKY UAET onpenesieHne HeKon Lenn. 3Ta uesib MoXXeT
ObITb ABHOW NN 3aBYasZIMPOBAHHOW, YeN0OBEK MOXET NMOHUMAaTb Lesib CBOEro
OMMOHEHTAa, @ MOXET TOJIbKO AoragblBaTbCA 0 HEN nnm soobule 6bITb HE B KypcCe,
AyMas, 4TO C HUM MPOCTOo BenyT becuenbHbIN gnanor. Ha caMom gene, K nMpakTU4Yecku
noboMy Onanory Hy>KHO OTHOCUTbLCH KaK K MeperoBOpHOMY MpoLeccy, MOTOMY 4TO



noboi ananor 6yageT npealecTBOBaTh NepPerosBopam, 1, ecnuv Tbl K 3TOMY roToB, Thl
6ynelwb OBUraTbCs BCE BpeMs Brnepen, Bnepen u snepea.

CnepyoLwunin BONPOC, Kacalowmnca neperoBopos, - KOIMYeCTBO Y4aCTHUKOB B
neperoBopHOM rnpotecce. Y4aCTHUKOB MOXeT BblTb CKOJIbKO YroHO, NeperoBopsbl
MOryT COCTOATb AaXke U3 0QHOro YyesioBeka (amanor ¢ cammum cobon). 1oroBopuUTbLCSA C
CaMbIM XXeCTKUM OMrnoHeHTOoM (C caMmuM coboin) NOpon 04eHb Ba)KHO. 3aABaAsA 3TO, A
X04Yy ONpPOBEPrHyTb CTaHLAPTHOE onpenesieHne neperoBopos, KacatLlleecs y4acTums
KakK MUHUMYM ABYX filo4en. Y4acTBOBaTb B NeperoBopax MOXXeT U OAUNH YenoBeK (Bbl
camMun), LOCTUIXKEHME OOMOBOPEHHOCTU C caMuM cobon ToxXKe ABNSeTCA NeperoBOpHbIM
npoL,eccomM.

BblaenaioT Tpy TUMNa NeperoBopoB: neperoBopbl ObITOBLIE, MeperoBopbl H1U3Heca n
neperoBopbl AUnNJoMaTUYeckmne. bbiTyeT MHeHne, YTO BbICLLUNIA YPOBEHb
NneperoBopLLVKa onpenenseTcs yMeHMeM BeCTu AUNJIOMaTUYeCKe NeperoBopsl, a
CaMble Nyylne neperoBopLUnKN - 3To AnnaomMaTbl. OTHaACTM 3TO Tak, HO eCTb U
NpPOTMBOPEYaLLNIA 3TOMY MOMEHT: CaMble Cepbe3Hble NEPEroBOPbl - 3TO ObITOBLIE.
Moyemy Tak? B ocHoBe Bcex BM3HEC- N AUMJIOMAaTUYECKNX MEPErOBOPOB NeXXaT
6bITOBbIE CUTYaL MK, MO3TOMY, OCBOMB aJIFOPUTMbl BeAeHNS BbITOBbIX, Kak 6bl HaM
Ka3as10Cb, MPOCTbIX NEePEeroBopoB, Mbl C JIEFKOCTbIO CMOXKEM peLlaThb Ntobble busHec-
CUTyaLun.

B KayecTBe npumepa npuBeneM neperosopbl B Npoaarkax M 3akynkax. 3a4acTyto BO
BPeMS TPEHUHIOB MW KOHCY/bTauM MHe 3a4atoT BOMPOChl O MeperoBopax B 3TUX
cerMeHTax. Jltogen nHTepecyeT, Kak NMpaBu/ibHO BbICTPOUTb aJifOPUTM, Kak
npaBWbHO OENCTBOBATb B TOW AN UHOM CUTyauun. B naHHOM cny4ae 4 Bcerga
npepnarato nMm nogobpaTb K MeperoBopamM B NpoAa>kax M 3aKyrnkKax MoJiHbIA aHanor
n3 cdepbl ObITOBLIX MEpPeroBopoB. 34eCb aHa0rom 6yayT NneperoBopbl My>XYUHbI U
YKEHLUMHbI B NpoLecce yCTaHOBEHNSA NX OTHOLLEHUW, Ha4YMHasa OT nNpoueccoB panpTa
1N 3aKaH4YMBas NpoueccaMmm CEMENHOW XXN3HWU, Pa3BOAOM, PAaCX0XAEHUEM NN HOBbIMU
OTHoWweHUAMN. PaKTUYECKN NOoKyNnaTe b KU NpoaaBeLl, MPoOXoaAaT Te e 3Tans.l
rMneperoBOPHOro npouecca, 4To My>X4YMHa 1 XXeHLMHa B npouecce gpanpTa.

MpoaaBey MeHA cripalunBaeT: «[lovyemMy 1 MPUX0XKY K MOKYyMaTesito, HauynHaw eMy
NMokKa3bliBaTb CBOWN OTJIMYHbIE MPOAYKThl, @ OH HE XO4YeT CO MHOW pa3roBapuBaTb?»

S1 emy 3a4ato NPOCTON BOMpPOC:



- A KaK Bbl 3HAKOMUTECH C AeBYyLIKaMn? Hey>xenun Bbl HAa4YMHaeTe CBOW AMasior COo C0B
«[pueeT. NMongemMm co MHOW B KNHO...»

- HeT, He Tak. 1 K 3TOMYy rOTOBJIOCb, S KPAaCMBO OAEBAlOCh, S UCMOJIb3YO KaKyo-TO
napgoMeputo, S NPoayMbIBa0 KOMMJUMEHTHI.

- Torna no4yemy e Bbl HE UCMOJIb3yeTe 3TO K MoKynaTesno?

OTBEeT Ha AaHHbIN BOMpPoOC CBOAUTCA K TOMY, HYTO JIIOON OTHOCAT 3TN CUTYyaUUn K
Pa3HbIM TMaM NeperoBsopos. Ha camoMm Xxe pgene aJiIrOPpNTMbI 3TUX CVITyaLI,VIIZ
COBMaagatloT.

Mpepnarato BaM TakXXe 3a4yMaTbCs Hall TEM, KaKe aifOpUTMbl UMEIOT MeperoBopbl B
MeHeIXXMeHTe (MeXay Ha4yalbHUKOM U NoAYMHEHHbIM). OTBET Ha 3TOT BOMPOC TakK
>Ke MPOCT: 3TO Te XKe CaMble NeperoBopbl poauTenen n geTen, NoCKobKY TaM
NPUCYTCTBYET N NPECTYNJIEHNE U HaKa3aHune, 1 NooLlpeHne 1 rnoxeasa, eCTb TaM n
POCT, TO €CTb BCe OEeNCTBUS, KOTOPbIE CYLLECTBYIOT Y Ha4aslbHUKA N NOAYUHEHHOTO,
NMelT MecTo B AeTCKO-POANTENbKMX OTHOLLEHUSIX.

Mo3TOMYy MOW BaM COBET: U3y4YalTe anropuTMbl ObITOBLIX MEPEroBOPOB U
HaK/laAblBaNTe MX Ha MepPeroBopbl XXUTenckKune.

FoBOpS 0 NeperoBopax C MOHCTpPaMu, Mbl Byaem paccMmaTpmBaTb U ObITOBbIE CUTYyaL UK
B TOM 4uncCJsie, NOTOM 4TO BbITOBbIE MEpPeroBopbl YacTo NPMBOAAT B Y>XKAc AaKe CaMbIX
CUJTbHbIX MepPeroBOpPLLMKOB.

Obnapatb yMeHneM ycrielHtHoro seaeHmsa reperoBopoB - 03Ha4aeT YMeTb BECTHU
neperoBopbl Ha pPa3HbIX YPOBHAX: N AOMa, U Ha pa60Te, M B Mara3nHe, n B TPyOHbIX
KOHNIMKTHBLIX CUTyauunax. Npun aToMm Bcerga cnenyeTt MOMHUTbL O TOM, YTO Mbl XXVBEM
MMEHHO TaK, KaK yMmeeM BeCTU Nneperosopb.bl.

(naBa 2

[MeperoBopbl - 3TO CNOPT



3a4aCTyl0 BO3HUKAIOT XKapKue Cropbl BOKPYr NeperoBopos, a UMEHHO BOKPYr BOMPOCa
«YTO Takoe NeperoBopbI?». ITO UCKYCCTBO, HEOTAENIMMOE OT YeNloBeKa, NN BCe-Taku
3TO HayKa, KOTOPOWN MOXKHO HayYnTbCA? Ha 3TOT MHTEPECHbLI BOMPOC S HALLE
c/flefyoLnii OTBET: NEepPeroBopbl - 3To cnopT. Moyemy crnopT? MNOoTOMYy Y4TO CAOPTOM,
TaK Xe, KaK 1 NeperoBopamm, Hy>KHO NOCTOSIHHO 3aHUMaTbCA. YeM 6osblLue Thl
3aHNMaeLlbCs CMOPTOM, TEM CUJIbHEEe BO3pacTaeT TBOe MacTepcTBO. KOHeYHo, ecTh
BblAOLLNECS CMTOPTCMEHbI, KOTOPbIE POAUINCE TAKUMU, HO U OHK be3
CUCTEMATUYECKUX TPEHUPOBOK HE AOCTUTr N Bbl HaUBbLICLUUX Pe3y/ibTaToB. B
NneperoBopax Tak»XXe eCTb YaCTb UCKYCCTBA, TO, 4TO AAHO C poXXAeHUsA. Mbl O4YeHb
4acTO rOBOPMM: «OH - MeperoBopLMK oT 6ora». Tak BOT 3TOT «MepPeroBopLinK oT
bora» Tak Xe, Kak 1 pyTbonncT oT 6ora, - ecniv He ByAeT NMOCTOSAHHO TPEHUPOBATHLCS,
oH bypeT xy>Xe MeHee HageneHHoro ot 6ora pyT60UCTa, HO NyYlle TPEHUPOBAHHOIO
cnopTcMeHa. MIHaye roBops, NeperoBopam MoXXKeT HayYUTbCS Kaxkabii. [la, Bbl
MOXKeTe He cTaTb JiInoHenem Meccu nnu JIbBoM ALWKNHbLIM, HO Bbl byaeTe A0O6POTHLIM
CNOPTCMEHOM, KOTOPbIN ByAeT 4OCTUraTb XOPOLUMX pe3ynbTaToB. BO3MOXHO, 3TO
O6ynyT He caMble BbICOKNE pe3ynbTaThl, HO OHM ByAyT ropasao Bbille, YEM Y NOAEN,
KOTOpbIe HE TPEHUPYIOTCSA B YMEHUWN NeperoBopos.

MO3TOMY Ha BOMPOC: MOXXET JIN KaXKAbIN YEeN0BEK, faXKe eC/I OH C POXXAEHUNS MJIOXON
KOMMYHWKATOP U 3TO eMYy He [aHO0, Hay4YUTbCa BECTU NeperoBopbl, - MON
OLHO3HAYHbIN OTBET: Aa, MoxeT! YTo a5 3Toro Hy>KHoO genaTtb? NOCTOSAHHO
yJlyduwaTb CBOWU pe3ysbTaThl. Kak?

Heckonbko neT Ha3an s pewuns cOpoCcnTb HEMHOMO JIMWHEro Beca, NpuBecTu ceoe
340pOBbe N hum3nydeckyto popmy B nopsanok. Ctan saHMMaTbca ¢ Onerom
HNobpontoboBbIM, 3KCMNEPTOM B BONMPOCaxX NoxyaeHUsa n pusmndeckom dopmbl. Moe
Ka>k[oe yTPpO Ha4yMHaNoCb C NPOCTOro, HO 04eHb 3(P(PEKTNBHOI0 yrnparkHeHns -
«MJaHKa». HecMoTpsa Ha TO 4TO MHe BbINI0 CKYYHO, Y>Ke Had0esi0 U XOTeslI0Cb BCE 3TO
neno 3abpocnTb, Moe KaXkaoe YTPO HAYNMHAETCS C «MJIaHKU», N 9 KaXXAbl OeHb
npnbaBaan No 04HON, MaKCMMYM ABe CEeKYHAbl. Yepe3 HEeCKOJIbKO MeCsLEB 5 Y)Ke
CTOSA/1 B NNIaHKE NATb MUHYT, XOTSH Ha4YMHaN C OOHOW MUHYTHLI. A Yepes3 Tpu Mecsua
non pykosoncrtesom Onera cTtan 3aHMMATbCA TPUATJIOHOM, Yepes AeBATb MecCsLeB
rnpowles Nepsyo OIMMMNNCKYO anctaHumio B Co4m (1,5 KM nnasaHue, 40 KM
Benocunen, 10 km ber). Hago oTMETUTb, YTO A0 3TOr0 1 HUKOrga He 3aHMMasCs
CMOPTOM U BblAALWLMMUCA PUINYECKUMU JaHHBIMU He OTJIMYalCbh. TO e camoe
HY>XHO AefnaTb C MeperoBopamMu: 3aHUMaTbCA 3TUM KaXKAbl AeHb, HE BOATbCHA 3TO
henaTtb, YATaTb KHUMN, YY4UTLCA Ha CBOUX OWNOKaX 1, FrMaBHOE, MOMHUTbL, YTO KaXKable
rneperoBopbl - BbIMFPaHHbIE NN MPOUrpaHHbIe - BCe PaBHO Yy4LWaloT Hallmn
nocnepytoume pesynbtaThl. He 6oTecb BeCTN NeperoBopbl, C KeM Bbl OHU HI
npencraBnsanmcek. He 6ernte oT NeperoBopoB: YeM fasblue Bbl 6exnte ot



rneperoBopoB, TEM TAXKeJiee BaM 6yneT Oanbllie B )KN3HWN.

Ipy3bs, B 9TON KHUIe Mbl PACCMOTPUM MHOXXECTBO NEPEroBOPHbLIX KOMBUHaLUNI 1
COBETOB, HO BCe OHM 6ecnonesHbl, ecnn Bbl He byaeTe nx otpabaTbiBaTh. Hay4nTbesa
BECTW NneperoBopbl MO KHNU)XKE HEBO3MOXXHO, MO3TOMY, NPOYMTAB Ka)Kayto rnasy,
noaymManTe, Kak Bbl CMOXETE 3TO NPUMEHUTb B CBoen npakTuke. MNMpobynte
npuMeHaTb! YTo nony4mnocsb - bepute ¢ cobown, 4HTO HE NOSTYHUSIOChb - OTJIOXKUTE Ha
notoM. NTak, nepexoamm K cnenytoulen rnase.

(naBa 3

Bopbba 1 coTpyaHNYECTBO

Ans Toro 4Tobbl Ny4ylle NMOHMMaTb, KTO TaKOM MOHCTP U KaK C HUM BECTU Mneperosopsl,
HY>XHO 3HaTb, YTO BbIAENAIOT ABa peXuMa (To4Hee, ABa CTUISA) BeAeHUs
neperoBopoB: pexxum 60pbObI U peXxmm coTpyaHUYeCcTBa.

MOCKONbKY POCCUICKME MEePEroBOPbl 3a4acTy0 HAYMHAKTCA MMEHHO C peXuMa
60pbbbl, MHOrMe 3anagHble NapTHEPbl OTHOCAT POCCUIO K CTPaHEe XXeCTKUX
neperoBOPHbIX NMPoLLEeccoB. Mbl 3aX04MM B NeperoBopbl, KOrga «HaM HUYero He Hano»,
«y HacC BCe eCTb», «Yy BaC JOPOro», «4eM Bbl Jyylle APYrux» UaN NPOCTO «HET».
Mpu4yem BNOCNEeACTBUN, KOHEYHO XK€, B CJly4ae 3auHTEPecoBaHHOCTM U NPaBUJILHOMO
BeJEeHNs NMeperoBopoB, PyCCKNe Nioamn NnepexonaT B PeXnUM COTpyaAHMNYeCTBa, KOTOpoe
B Aa/ibHeNLWeM MoXKeT OblTb AOCTAaTOYHO A0JIFMM U MJ0A0TBOPHbLIM.

MNo4vyeMy e Tak npoucxoanT? [1eno B TOM, YTO Y PYCCKOro YenoBeKa 04EHb CUJIbHO
aKTMBUPOBaH pexxmum 6e3onacHoCcTU. PaHee 51 y>ke onncbiBas B CBOUX KHUIMax
MeTOANKY, KOTopyto nsnoxunn C. N. XapntoHoB, - 3TO MeTOAMKA NOCTPOEHNSA CUCTEM
6e30MacHOCTM C Uuenblo NapTHepCcTBa. be3onacHOCTb - peXxnum HegoBepusa opyr Apyry,
MO3TOMY, KaK TOJIbKO Mbl BXOOUM B NEPEroBOpbl, Y HAC aKTUBMNPYETCH PEXXNM
6e3onacHOCTM, NopoXXAatoLWwmnin Bnocnenctemm 6opbby, B CBA3M C 4EM Yy HaC
pa3smBaeTcs bonblloe Hegosepue ApYr K Apyry. IMeHHO No3ToMy Hao y4uUTbiBaTb
AaHHY0 0CO6EeHHOCTb POCCMINCKOro MeHTaINTETA, a TakXXe 0COBeHHOCTb 3anagHbix
napTHepoB (EBponbl, AMEPUKWN N HEKOTOPbIX APYIrMX CTPaH), KOTOpPbIE 3aX0AAT B
MeperoBOPHbLIN NPOLLECC Yalle C PeXXMMOM NapTHEPCTBa U COTPYAHNYECTBa, HEXENN C
pexumom 6opbbbl. Ha cxeMe MOXXHO YBUOETb, KAKOW PEXUM UCMNOJb3YIOT pasHble



CTPaHbl, PACcrnoIoXXEHHbIE Ha AAaHHOWN OCK.

Harward Business School

OpaHako npexxae 4em Mbl Ha4yHeM 06 3TOM roBOpUThL, HEOBX0AMMO onpeaennTb
NnoHsATME pexxumoB 6opbbbl N COTpyaHUYECTBaA.

Pe)xum coTpyaoHmnyecTBa npeactaBnasgeT cobon roToBHOCTb K 0O6CYy)XAEHNIO BapuaHTOB
B paLUMOHaIbHOM peXXnMe, rOTOBHOCTb K IOCTOMHOMY KOMMPOMUCCY U K B3aMMHOMY
OBV>XEHNIO HAaBCTpeYy APYr K APYyry, TO eCTb HEe O4HOCTOPOHHEE N3BeYeHne
MaKCUMaibHOW BbIroAbl 419 camoro cebs, a ctpemneHne NnogennTb 3TY Bbiroay C
napTHepoM, 4ToObl NapTHepP ywen yaoBaeTBOPEHHbLIM. He 60poTbCA MMLOM K 11Uy,
BbIXBaTblBas N3 pyK Aob6blYy, a CTaTb PAALILLKOM M pewaTb obulyto 3aaayy.

MHe 4YacTo A0BOAMUIIOCh BECTU NeperoBopsbl ¢ peaepasbHbIMA U JIOKaIbHbIMU CETAMN,
N 6ONBLLUMHCTBO 3TUX NEPEroBOPOB HAYMHANOCh C 60pbOLI. LleHa 1 NoHM)Xe - OCHOBHOE
TpeboBaHMe 3aKynuwnka. «Ham Hy>XHa TOJIbKO LieHa» - ppa3a, CTaBLIas Ana Hac
NpocTo Ha3onnmeol. KTo koro - 6opbba noctosiHHasA. MNpoBeas ThiCA4YN NOA0OHbIX
NneperoBopoOB, Mbl HAYYMUCHL AenaTb Tak, 4Tobbl Hall ONMOHEHT NEPEXoaAnN B PEXNM
COTPYAHMYECTBA, OTKa3biBasaCsA oT 60pbObl U Mbl COBMECTHO HE AN NPOLEHTHI
CKUIKW, a peLlasnn, Kak B YCJIOBUAX MHMAALUN YBENYMBATL NOKa3aTenn ceTu, Tem
CaMbIM yBeM4YMBas N CBOW NokKa3aTesnn. 3TO He NpocTas 3aZadva. YBepeH, 4To aonas
[0 nocsieHen CTPaHULbl 3TON KHUTN, Bbl, YBa)XaeMblli YNTATENb, CyMeeTe 3TO AesnaTb
BO BPEMS la)Ke CaMbiX CYpPOBbIX NeperoBopos.



Pexxum 60pbbbl - 3TO TaKON peXXmnM NeperoBopoB, B KOTOPbIN 4YesI0BEK N3HAYalIbHO
3axo4unT, He ayMas 06 nHTepecax cBoero napTHepa. TONbKO MHe, BbirpaThb atobon
LLleHOW, MpourpaeT Uian BbiMrpaeT MOM OMNMOHEHT - He Ba)KHO. [NMaBHoe - ObITb
nobenuTenem. 3a4acTylo NeperoBopbl NPeBpaLLAOTCA B CJZIOBECHbIE AYy3U, rae
OCHOBHOW Lie/1bl0 CTaHOBUTCA He BbIFOAY MOJIyYNTb, @ NepecropnTb U 0Ka3aTbCH
npasbIM.

TakoBa CyTb ABYX PEXMMOB NeperoBopoB, KOTOPYIO Ba>KHO MOHMMATb U OCO3HaBaTb. A
He rOBOPIO, KaKOW peXxXnm Xy>xe, Kakon syydwe - oHn 06a Hy>XHbl. ONbITHbIN
rneperoBOpLUNK O0/KEH BUPTYO3HO YepenosaTb 60pbby n coTpyaHMU4ecTBO.

Ons MOHCTpa, 0 KOTOPOM NONAET peydb Aanblie, pexxum bopbbbl ABNSETCA
NPeBaNMPYOLWNUM: 3TO TOT PEXUM, B KOTOPOM OH MPUBLIK XXNTb B CUJTYy CBOEN
XU3HEHHOW MO3ULUN UM B CUJTY TOW MO3ULNKW, KOTOPYIO OH 3aHMMaeT Ha OaHHbIN
MOMEHT MO OTHOLLUEHUIO K BaM.

3a pecATunneTusa nsyyeHus 4aHHOW TeMbl No neperosopam 6bISI0O HAaNMCaHO MHOIO
KHUTr. NMockonbKy B Poccmu 3Ta TeMa o4eHb NonysisipHa, B HalUX AHWN NPOBOAAT
60/1bLIOe KOIMYECTBO TPEHUHI OB, rAe y4aT urpatb B NOeANHKK, BOpOTbCA U
nobexxgaTe Apyr gpyra, 4To, Ha MO B3rnsa4, HaknagblBaeT O4eHb HEeraTUBHbIN
0TNe4YaToK Ha BCIO NeperoBoOpHYy0 CTPYKTYpY Hawero obuiectsa. 1 HECKOIbKO NeT
noapsan 3aHUMancsa «YnpassieH4YeCKUMN NoeAnHKaMu», TeXHOJI0rnen, KoTopyto
pa3paboTan Bnagumup Tapacos, cOBMeCTHO ¢ lMaBnom CnBo)XKene3oBbiM Mbl Hanmcasam
nocobue nNo HUM. Ho B KaKOMN-TO MOMEHT MPULLIO OCO3HAHME TOro, 4YTO 3TO He
neperoBopbl - 3TO peasibHO NOEANHKMN U CJIOBECHbIE Y311, Lefblo KOTOPbIX ABAAETCSH
BU3yasibHas nobena, a He n3BsieyeHne BbIrOAbl N JalibHeNLwee COTPYAHNYECTBO.
MpucyTcTBME Cynen, 3puTesnien BblHY)XAaeT UTPOKOB 3abbiBaTb O LeNsX 1 3aHUMaTbCH
TOoNIbKO 60pbboN «KTO KOro». M3 TpexcoT NoeanHKOB, KOTOpble MHE L0BESI0Ch CYyOUTb,
K pe3y/sibTaTy - AOrOBOPEHHOCTAM - MPULWN TOJILKO AecCATb. He cnewnTe MeHs
pyraTb, CTOPOHHUKWN NOEANHKOB, A Ae/IloCb CBOMM BUAeHbeM. B noeanHKax eCTb CBOU
MJIOCbl, OHW NOBLIWAKT YBEPEHHOCTb YY4aCTHMKOB, HO crieayeT BCcerga NoMHUTb: Lesb
- He nobeauTb NobOM LeHOW 1 BbIrNaneTb NobegnTenem B rnasax gpyrux, uenb -
npoaBuraTbCsa BNepen B neperosopax, 4OCTUraTb CBOUX NHTEPECOB.

HecmoTpsa Ha BCIO U3ALWHOCTb M KpacoTy 60pbObl, NonyYeHHble 4odaMnHbI, B HEN €CTb
oaAuH MUHYC: 6opbba KpaCcKBO BbIFAANT Ha pUHre, HO NobexxaaeT B bopbbe
CUAbHenWwnn nnm npourpbiBatoT oba. CnabHENLLNA, KaK NMpPaBu/io, OKa3blBaeTCs



MOHCTPOM, MOTOMY 4TO MOHCTPY MEHee HYy>XHO, OH 3aHMuMaeT bonee
NnpUBUAErMpoBaHHOE NOJNIOXKEHME, a TakXXe B CUNYy ApYyrux o6cToAaTenbCcTB. No3TomMy
BCerga Hy>XHo NMOHUMaTb, YTO PU3NYECKN CUNIbHBIA YenoBeK (CnabHbIN 6opel,
CWUbHbIN BOKCep) HUKOoraa He HadnHaeT 6opbby. «Jlyywasa bopbba - Ta, KOTOPON He
ObIs10, Ny4dwee cpa>keHne - To, KoTopoe He cocToANoCb» (CyHb-Li3bI).

NMeHHO NO3TOMY HY>KHO BCerga NoOMHUTb, 4TO COTpyAHM4YeCcTBO B XXI| Beke ropasgo
ahpekTneHee 6opbbbl. [1a, B 6opbbe MOXKHO MONYUYUTb BbIFOAY, YTO MHOMME 1
aenatT, yxoaa nobeamntenamm ns pexunma 6opbbbl. OgHako 6onbLIne AeHbIN 1
Nyywune 00roCPOYHbIe KOHTPaKThl 3aKJ1II04al0TCA B peXXnMe CoTpyaHu4ecTBa. 3axoas
B Meperosopsbl, AyManTe, C KAKOro pexxmMa Ha4ynHaTb.

MHe npencTaBuiCa NHTEPECHbIN WaHC NPOBEPUTL B AEeUCTBUN 3TU ABa pexuma. Y
MeHs 6bl1 TpeHUHI BO BnagmBocToke, buneThbl KoM opT-Kaacca. A pewmna nposectu
3KCNEePUMEHT. 3axX0XXy B cCaMoneT, Yy MeHs ¢ cobon nopTnsesn ¢ KOCTIOMOM, NoA3biBato
bopTNpoBOAHMKA N HACTON4YMBO Tpebyto NoBecUTb B rapaepod Mon KOCTIOM.
EcTecTBEHHO, MPOBOAHUK OTBETU OTKA30M. A 3TO 3HaJ, TaK KakK TOJIbKO onsa busHec-
KJlacCa MO>XHO MoJib30BaTbCA rapaepobom Ha bopTy. 4 He yHuUMaloCb, Tpebyio,
MOKa3blBalo CBO 30JI0TYIO KapTy M HAacTamBalo Ha TOM, 4TO 1 HE NPOCTO «IKOHOM>», a
«KOMopT». MNMonyyato o4epegHoOM O0TKa3. A Ha4YMHaK ycuneHHo 6opoThCs, NMpUMeHss
BCE BO3MOXXHble MpueMbl, 0 KOTOPbIX MonAeT peyb fanee. [IpoBOAHUK yaanaeTcs u
npuriawaeT cTapliero, KOTOpPbIA BEXJ/INBO OTKa3asl MHe, U MO KOCTIOM MNoJieTes Ha
BepxHewn noske. Ha obpaTHOM NyTK 9 BOCNOJ/Ib30BaICA CTpaTermen coTpyaHnyecTBa.
3axoXXy B CaMosieT, noA3biBato NPOBOAHMNKA U C ybIOKON obpallalocb K HEMY: «S
3Hato, YTO He MOJIOXKEHO MHe NoJ1b30BaTbCs rapaepobom, HO MHe 3aBTpa BbICTyNaTb U
MO KOCTIOM ByneT MaTbIM. 9 MOry BaC NONPOCUTb NOBECUTb €ro B rapaepob6?» Mon
KOCTIOM nosieten busHec-knaccom. KctaTu, 34ecCb 9 NPUMEHN 04eHb BaXKHbIN NpUeM,
KOTOpPbI/N Ha3blBaeTCH «BblpBaTb »XaJsio», 0 HEM NonaeT peyb B C/ieAyoWnx rnasax.
CaMoe nHTepecHoe, y>Xe B npouecce HanmcaHusa 3TOW KHUMKM Yy MeHs Npoxoaun
TPEHUHI BO BnaamBoCToOKe, Tak NOAYy4YnSI0Chb, 4TO B camosieTe He Bbl10 KoMopT-
Ksacca, a «busHec» BeCb packynuam u 8 npuMeHunn onatb paboynin crnocob, ynoibasch
NONpPOCU MOBECUTb MO KOCTIOM B rapaepob, Nnpn3Hae, 4TO He NpaB 1 4TO 3Hato O
HEBO3MOXXHOCTWU. OTBeT OblJ1 NOYTU TakKom Xe: «Hesb3sa KOHeYHO, HO B Nnopsake
NCKJIIOYEeHUS. .. »

FoBops 0 pexxnme 60pbOLI, CrieayeT TakKe OTMETUTb MPUYKMHBI, KOTopble NobyxaatoT
MOHCTPOB TaK 4acTo npuberaTb K 3TOMY peXXunmy. 3TU MPUYNHLI BbININ BbISIBNIEHbI B
Xo4e MOUX uccnenoBaHuin, NPoBeaeHHbIX Ha oCHoBaHUK 200 NrpoBbLIX KENCOB
(cmogennpoBaHHbIX MPo6seMHbIX CUTyauuin). Kak npoBoannocb nccnengosaHue? 5



pas3nenus rpynnbl Ha ABe YacTu, Ka)XA0M N3 KOTOPbIX Aal OAUH N TOT )Xe KeNnc, B
Kence 6b1s10 ABE POSIN - POJIb 3aKYMLIMKa M POJib MOCTaBLMKA, MPUYEM N3HAYa IbHblE
Mo3nu MM 3aKynLMKOB N NOCTaBLLUNKOB BblIN paBHble, 3aMHTEPECOBAHHOCTb 06enx
CTOpPOH BblNla ognHakoBa. B xooe npoBeneHnsa nccnenoBaHusa s B cBO6oaAHOM nopsake
(KOMY-TO 13 3aKyNLWWKOB, KOMY-TO U3 NOCTaBLLUMKOB) AaBaJl CneynajbHOe 3a4aHmne:
ObITb KpaHe HeYyCTYN4YMBbIM, HaCTanBaTb Ha CBOEM, MPOBOLIMPOBATb N AaBUTb, TO
€CTb BBOAUTb B peXum 60pbbbl, ObITb «TaHKOM» (06 3TOM 3MOLMOHAIbHOM
MnoBeAEHNN 9 AeTaiIbHO NULLY B KHUIe «KpeMneBcKas LKoJ1a MeperoBopoB»).
N3HavanbHO Kenc He npegnonaran 6opbby, OH Npeanonaran pa3yMHbI Noaxon K
neperoBopaM. Te Napbl, KOTOPbIE HE MONYYUIN OT MEHS cnewu3agaHue, 3aKJYnIn
[OroBOpbl HA AOCTAaTOYHO F’MBKNX yCNoBUAX B Te4eHne 5 MMHyT. B Tex xe napax, roe
OOWH N3 YY4AaCTHUKOB MOJy4YnS OT MeHs crneu3agaHne - 4aBuUTb U 6bITb HEYCTONYUBLIM,
POBHO 4Yepe3 1 MUHYTY NMeperoBopbl CKaTbiBaIUCb B peXxmuM 60pbbbl, yHaCTHUKN
HauYynMHanm 60poTbCH, BXOANAN B SIMOLMOHAbHbIE MEPEr0OBOPbI N HU O YEM He
NOroBapuBaInCh.

Ecan oonH 13 NeperoBopLLMKOB HAaCTPOEH Ha COTPYAHMYECTBO, @ BTOPOM M3HAYasIbHO
HacTpoeH Ha bopbby, B BONBLUMHCTBE CyYaeB Neperosopbl ByayT NpoxoanTb B
pexnme 6opbbbl. A B 6opbbe, Kak Mbl C BaMU y>Ke BbISCHUAN, nobe)xaaeT ToT, KTO
W3Ha4YasbHO CUJbHee, nau npourpbieatoT oba.

(naBa 4

Boopy>XeHHble OBLbI OrMacHee BOOPY>KEHHbIX BOJIKOB

A KOpONb-TO, FONbIN...

. X. AHOoepceH

HeckonbKo NeT Ha3a[ MHe A0BESIOCb BECTU TPEHUHI B 04E€Hb KPYMHOW OpraHmn3aunm,
3aHMMaloLWEeNnCcs 3aKynkamMmm. Y4acTHUMKaMN TPeHUHra no rneperosopam 6b1sm



npodeccrnoHanbl B chepe CHabXXeHNA: 3TO KaTeropumnHble MeHeO XepPbl N 3aKYMNLWNKN -
Te, Ybs AEeATENIbHOCTb HAaNpPsAMYI0 CBSi3aHa C neperosopamun. BospacT rpynnbl 6bin
OYeHb pa3Hbin (NpuMepHo oT 25 o 45 ner).

Ha BcTpe4e nepep HavyaloM TPEHMHIA MEHSA PYKOBOAUTENb, €CTECTBEHHO,
npepynpenunna, Nnpu4eM oH 3TO cAesiasl 04eHb HaCTOM4YMBO, CKa3aB, 4TO B UX
opraHm3aumm O4eHb XXEeCTKO BeAyT NeperoBopsbl, 4TO B CBOK o4yepenb ABAAeTCA AN4
HUX HeEKON NpobaemMon, MOCKONIbKY MHOIMe NOCTaBLLUMKM NepecTatoT BbIMOJHATbL CBOU
obsA3aTenbCTBa N3-3a YPE3IMEPHOCTU N XKECTOKOCTU 0BpaLLeHnNsa NX 3aKyMLnKOB.
OOHaKO OH OTMETWJI, 4TO OHW KpalnHe pe3ynbTaTuBHbI, obaBne: «Bam, Niropb, byneT
O4YeHb-04YeHb TAXeNno paboTtaTb C HUMU». Bnpo4yeM, NOMUMO TOro, 4To A He 60otoCb
TPYOAHOCTEN N 3aKYNLWMKN - 3TO MO Npodunb (9 MHOro net npopaboTan B chepe
3aKyMNoOK W1 3Hato, Kak C HUMK obpawaTbCs), 9 3HAtO TOYKN, B KOTOPbIX HY>XKHO
MPUIOXKUTb CBOU YCUITNA.

dencrenTenbHoO, B HaYane TPEeHWMHra 3an Obl/1 4OCTAaTOYHO CKENTUYECKHN HaCTpoOeH ”n
YHYaCTHUKW Ccuaenn C IngaMmm «Mbl BCe 3HaeM, 4eMy Tbl HAaC X04ellb Hay4YnuTb?». Tem
He MeHee paCCKa3 He 0 TOM, KaK MHe yO4aJlIoCb X BOBJie4b B rnpouecc, a 0 ToM, Kakue
BbIBOAbl A CAeJ1aJ1 N3 3TOIro TPEHWHI a.

Bbina y MeHs o4eHb 3abaBHasa cuTyauuns. Korga mMbl 06birpbiBann 0AMH U3 KENCOB,
CaMOMY »XXeCTKOMY (M0 MHEeHUIO0 BCero 3ajla) U CaMOMy CUJIbHOMY (KakK ero Ha3Bsa/l
PYKOBOOUTENbL) MEPErOBOPLLMKY A 3aBE€AOMO fasl UrpaTb CaMyto ciiabyto posb, 3TO
Oblnla He3aBMAHAA PoJib - POJib MOAPAAYNKA, Y KOTOPOro BbITArMBAET Nyylume yCs10BUS
ero 3aka34yuk. Kenc 6b1a1 HECNOXHbLIN U A8 MHOIMMX NMePeroBopLMNKOB, A1 MHOIMMX
NMPOAa>XHUKOB, KOTOpPble NpodecCUOHaIbHO 3aHUMAKTCA 3TON AeATENIbHOCTbIO,
OOBOJIbHO pa3pelunmbiin. I BOT B posib 3aBefomo ciiabyto s nomectun (Kak 6ol
HeB3Ha4yawn) 3TOro MOJI0A4Oro YesloBeKa, KOTOPbIN (MOBTOPKOCH), MO MHEHUIO BCEro
3ana, bbis1 cCaMbIM KPYTbIM, CaMbIM CUJIbHbLIM MeperosopLwmkoM. N 41o 6bl Bbl Aymann?
3TOT ToBapuLy, byayyn HageneHHbIM KOPOHON, MOTEPS/ €€ B MEPBbLIE XXe ABE MUHYTHI.
Haxogscb B csiabon no3vumm, OH He CMOr MPUMEHNTb HUYEro, KpomMe arpeccuu, yrpos
M NOoNbITOK WaHTa)xa. B ntore 3an 611 B HegoyMmeHnn. Kak Tak? Tbl XKe aBnsewbCcA
CaMbIM CUJIbHbIM, Tbl )K€ CaMblll KPYTOWN, Thl XKe NoKa3biBaellb CaMble bonbLune
pe3ynbTaThbl, OT Tebs )Xe BbIXOAAT B C/ie3ax NMoCTaBWMKKN. Kak e Tak? YTo
cnyydmnocb? Nloyemy Tbl HE CMOI N ABYX CJIOB CBA3aTb?

Ona MmeHsa 3To Toxe 6bIJ10 04eHb MHTEepeCHbIM OTKpbITUEM. BbiBOAbLI /1A cebs HY>XHO
Obln10 genaTb. I 1 CTan nckaTb OTBETHI Ha BOMPOCHI: HTO »XXe CJZIYHUNJ10Cb, 4YTO XKe
nponmsoLwsio, 41O »Ke rnoLio He Tak C 3TM MOJ104bIM yesnoBekoM? MoXxeT, 3TO M3-3a



NrPOBOW CUTYaLUN, TPEHUNHI BCE-TaKU He XN3Hb. OQHAKO A CTajsl BCMOMUHATL CBOU
neperoBopbl U MPUNOMHUA NoaobHYI0 cuTyaumnto. B koHue 2000-X ro4oB Mbl MPUHSAN
pelleHmne nepemMaHnTb Ha paboTy O4YeHb «KPYTbIX» CMEeLMasncToB No Npoaakam,
KoTopble paboTann B KpynHenwen KoMnaHum, 3aHMMaBLLUENCSA NOCTaBKaMn O4HOM 13
NnonynspHenLWnNxX MapokK BOAKW. TN cneymnanncTbel Benm cedbs ¢ HaMu HagMeHHo,
pacckKa3blBas O TOM, KakK OHUN XXECTKO 06Xo4aTcsa ¢ ANCTPUDObIOTOPaAMIM N CETAMUN, KaK
OHW «He CYUTaKT 00 ABYX». HaM yaasnocb Ux 3anofly4nTb B WTAT, U Mbl BO3J1arajam Ha
HUX OrpOMHbIe HagexXabl. Yepes aBa Mecsdua NPoCTUINCbL C HAMU, TaK KaK OHU
OKa3asncCb cslabeHbKUMM NeperoBopLiMKaMun, KOTopble B Hallen KOMMNaHUWU He CMOrun
HMYyero npofaThb. Hawa npoaykKumnsa He Takasa packpy4eHHasa n soctpeboBaHHas, n ee
0e30py>XKHble 0BLbI NPOoAaBaTb HE MO JIN.

Tak BOT, OTBET Ha Bbllle 03BYYEHHbIE BOMPOCHI NpULLEsI KO MHE He O4eHb CKOpPOo. MHe
NpuULWAoCh nccnenosaTb 60nee CTa NEpPeroBOpPoOB (M XXUBbIX, 1 TPEHUPOBOYHbIX
npowueccoB). /1 BOT 4YTO A BbIACHWJI: €CJ/IN Mbl Ha CUJIbHYIO (3aBe40MO CUJIbHYIO)
Mo3ULNI0 Ca>KaeM BEeCTM NeperoBopbl CUILHOMO NEPEroBopLUMKa (CUNbHbIN
rMneperoBOpPLUNK - 3TO TOT, KTO BlafeeT MHCTPYMEHTapMEM, TOT, KTO yMeeT
aHaNM3MpoBaTb NOCNEACTBUSA NeperoBOpoOB, TOT, KTO nMeeT 60nbLuon onbIT paboThl 1
B cflabon, n B CUIbHOM NO3ULKN), TO OH MOJIy4aeT OT CBOEro OnnoHeHTa CUIOMUHYTHO
MeHbLUe BbIro, 4eM eC/in Mbl Ha 3TY Xe No3nmumio (CUIbHYI0) CakaeM 3aBejoOMO
cnaboro neperoBopLumnKa.

daHTacTn4eCckmn BbiBo4! MeHs OH BHa4asie 04eHb CUJIbHO LWOKNpoBas. Brnpoyem,
MOTOM 4 Hallen 3TOMY MOATBEpP)XXAEeHWe U B APYrux nuccrienoBaHusax, B TOM YUCIE U
YecTepa JIn Kappaca, KoTopbln yTBEPXAaJ To Xe camoe. M Takxxe bbls npoBeaeH
3KCMEePUMEHT, B X04e KOTOPOoro 6bisin Noay4YeHbl aHa0rMYHblie BbIBOAbI: €C/N
yenoseka (cnaboro neperoBopLinKa) HageanTb BAACTbIO U CUION, TO 3TOT YesI0BEK
yBJlIeKaeTCsa TOJIbKO CBOEN BNACTbIO U HA4YMHaeT ynmBaTbCA eto. OH He BUauT
nocnencTBuin, OH He BUOUT Crieaytoulero wara, OH He BUAWT, 4TO AenaTb Aajblie, n
He NOHUMAaET y>KacC BCEN TON CUTYyaL MU, KOr4a OH MoJsyYna 34ecb U cemnyac ocobble
yCNIOBUSA, HO He npeacTaBndaeT, Kak byayT cebs BeCTn ero onmnoHeHThbl Aasblue.
CunbHbIN NeperoBopLUMK BCerga rnpocYnUTbiBaeT BCe Ha LWar Bnepen: He ToJIbKO
Mosly4YnTb 30eCb U cenyac Bbirogy, He TOJ/IbKO BbITb TEM CaMblM MOHCTPOM W
0O0XKMMaTb CBOEro KOHTpareHTa, HO U rapaHTUPOBaTb UCMOJIHEHUE 3TUX
ob6sa3aTenbCcTB. Mbl Xe (0an) NHTYUTUBHO HaZeNseM TakKnx neperoBopLLMKOB
(KoTOopble CUOAT Ha CUJIbHOW MO3NLMK U BeOyT cebs KparHe »XeCTOKO) OpeonsioM
CUIbHENLWNX NeperoBopLLMKOB, Ha3bliBaeM MOHCTpPaMn. MHe 4OBOAMIOCHL MHOMO pa3
C/IbIWATh: «OH KPYTON, OH CUJIbHbIN, OH TaK MOLLHO AENCTBYET...», - [la, HO KaKnX
pe3synbTaToB B byayuiem oH gocturaet? O6 3TOM CTOUT MHOIMMM 3a4yMaTbCs.



MpuBeany BaM UCTOPUIO, KOTOPAs MPOK30LLIa Ha MOUX rnasax. Heckonbko neT Hasaf B
OOHOWN N3 KPYMHbIX KOMMAHWIA MPOBOAUIICS TEHAEP HA NOCTAaBKY N MOHTAX
obopynoBaHus. 3aKynwnK, KOTOPbIN (Kak MOTOM BbISICHMI0CL) Obla1 4OCTAaTOYHO
cnabbiM NeperoBOpPLLMKOM, HO MOJIb30BaJICS CUJION CBOEN MO3ULUN, BblXKasl BCE COKM
13 NOCTaBLLUMKOB W 3aCTaBWUA UX AaTb CaMble nyywine ycnosus. M oanH ums
NMOCTaBLLMKOB MoLLIEes Ha Bce ero TpeboBaHus, NpeaoCcTaBMB HaMEHbLLIME YC/I0BUS 1
HauUyyLWmMe CPOKU, NMocsie Yero oHM Bown B paboyyto npouenypy. Hago oTMeTUTb,
4TO 3TO Obl1 KPYNHENLLNINA KOHTPAKT, KOHEYHbIM 3aKa34MKOM KOTOPOro 6b1s10
rocygapcTBO C JIMMUTUPOBAHHBLIMU CPOKaMW.

Y10 nponcxoamT gansie? Korga paboTbl 6bi1M BbinoaHeHbI Ha 80 %, NocTaBWUK
ycnyr (paboT) npucnan NMCbMoO, HanMCaHHOEe A0BOJIbHO KOPPEKTHO:

YBa>kaeMble rocnoga! Mbl He B COCTOSSHUM paboTaTb C BaMU AaJiblUe MO 3TUM LIEHAM,
no3TOMY nMpensiaraemMm BaM npepBaTb KOHTPAKT. Mbl FOTOBbI BbINJAaTUTb BCE
WwTpadHble CaHKLUMN, 0EMOHTUPOBATL Halle obopyaoBaHME N pacCTaTbCs C BaMu.

MNepBas peakuuns boina wokoson! Ny Bac, goporon 4ymtatenb, cemvyac, HaBepHoe,
C/I0XXKMNOCh BNeYvaTneHume: «Hy n 41o? OHKM XKe 3annaTaT wrpadbl! YTo 3a raynsin
xo4?» Xo4-To, MOXKeT ObITb, U IF1ynbl, HO OH NepPeBEPHYJT BCIO NCTOPUIO
OOCKOHasIbHO. lNMocTaBbTe ceba Ha MeCTO TOro CaMoro 3aKynwmkKa Nan ga>ke He 3Toro
3aKynuwmnKa, a pykoBoanTensa oTaena 3akKynok, pykoBogntens cny>xbol cHabxeHus,
KOTOPbIN CTOJIKHYJICA C 3TON CUTyaunen. KOHTpakT NeTuT, Tbl (OTBETYUK) HE
ABNSELWbCA NPAMbIM MOCTABLWWKOM ycnyr. MakCcnmymMm, 4ToO caenatoT NOCTaBLUMKN, -
OTBETAT N0 KOHTPaKTY, 3anaaTAT Balwen opraHmsauum wrpadbl 1 4EMOHTUPYIOT
obopynoBaHume. A Kak Tbl MICNONHUWb KOHTPAKT? MIMeHHO Thi! Thl HanNuLwewb CBOEMY
KOHEYHOMY 3aKa34uKy C IMMUTUPOBAHHbIMU CPOKaMK, 4TO ocrnoga, an-amn-am, Mbl He
CMOr I rapaHTMpoOBaTb BbiNOJIHEHNE caenkn? HeT, Tak BbITb HE MOXKeT. HakoHeu,
nocne AoArnx-gaoarnx My4eHuin, Kpukos, TpeboBaHnin, 06BMHEHUN N YHNUYNIKEHUN,
KOTOpble A0NYCTW/1 MO OTHOLIEHMIO K NOCTaBLMKaM 3TOT MoJ1040n 4Yenosek, obenm
CTOpPOHaM BCe paBHO NPULLJIOCL CEeCTb 3a CTOJ1 MeperoBopoB U NepecMoTpeTb 3TOT
KOHTpaKT. NMogymMmanTe, NoXKanymncra, Hag TeM, KaKOn MNPNYECKON KOPOHOW Mbl
Hagensem NoAobHbIX MeperoBOPLUNKOB U €CTb JIN OHA Y HUX Ha CaMOM aerne.



KoHeL, 03HaKOMUTEsIbHOro pparMeHTa.

Kynuntb: https://tn.knigapoisk.com/igor-ryzov/peregovory-s-monstrami-kak-dogovorit-
sya-s-sil-nymi-mira-sego
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