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I'IepBaﬂ n Ha TGKyLLI,VII7I MOMEHT eQuHCTBEHHas bonbllas KHMra o co3aaHun, BeaeHUn n
pa3BnTunn bu3Heca MHTEpHeT-Malra3nHa B Poccunn, HanncaHHa4 NMPaKTUKyOLWnm
Mara3snHLWMKOM C HernpepbiBHbIM 20-1€THMUM ONbITOM B 3J'IeKTpOHHOIZ KoMMepLuunn.

TumMmogen LLnkoneHKoB

Baw nHTepHeT-Mara3uH ot A oo 4

KoMy 1 3a4eM Hy>XHa 3Ta KHura

B o4yepenHoun pas, oTBeYasa Ha MOBTOPSAOLMECS BONPOCHl MOMX 3HAKOMbIX, MApPTHEPOB,
rnoceTmuTesien KOHMpepeHLNn NPo MHTEPHET-MarasmHbl, UX Pa3BUTNE, MAPKETUHT,
peKkslamMy, KIIMEHTOOPNEHTUPOBAHHOCTb, TEXHUYECKNE NHCTPYMEHTbLI U MHOIoe
apyroe, s pewmnsa, 4To nopa cMcTeMaTm3npoBaTb MOU 3HaHNS 006 SN1EKTPOHHON
KOMMepUUN N CBECTU NX B OOHY KHUTY. YTOObI B HEN MOXKHO ObIJI0 HANTK OTBET Ha
noyTnM N0bOM BONPOC, KaCaloLWMNCA NHTEPHET-Mara3nHa: ero npoaBmXXeHuns,
npobsaem, CBA3aHHbLIX C NPUBJIEYHEHUEM KJINEHTOB, TOBapaMun, aHaJINTUKON N MHOT M-
MHOIMMM LPYruMm.

[na KOro ata KHMra HesamMmeHmMMa, Tak 3To N4 pyKOBOﬂMTeﬂeIZ Pa3/IN4HbIX ypOBHeIZ -
OT reHepalJibHblIX ANPEKTOpPOB A0 JINHENHBbIX MeHen>XepoB, Bedb 00 CX MNMOP Ha PblIHKE
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6osible HET HXU OOHON KHUTK, KOTOopas Aana b6bl MOJIHOLEHHOE NOHMMaHue paboThl
WHTepHeT-MarasnHa 1 rnpasu Urpbl B cpepe poCCUNCKON 3/IEKTPOHHON KOMMepLUK
MOHATHbLIM A3bIKOM 1N 6€e3 n3nuwHe rayboKoro NOrpy>XeHns B HKDAHCHI.

[laHHas KHUra NnpeTeHAyeT Ha TO, 4TOoObl CTaTb Y4eOHMKOM MO 3/IEKTPOHHOMN
KoMmMepuumn. Kak BCé caenaTb NpaBuJibHO 1 C MEPBOro pasa, Tak, YTobbl NONy4YnTb
yChewHblh NpoekT. KHUra coaep>XuT HECKOJIbKO YeK-JIMCTOB 1 NpaBua ansa Tex, y
KOr0 Y>XKe eCTb MHTePHEeT-Mara3mH N KTO XO4eT NPoBepuTb, He 3abbln 1 Yero.

B Poccum «npuHSATO» CHavasla AenaTb, @ KOraa He Nosy4yusioch, YNTaTb MHCTPYKLMIO.
DTa KHUra Kak pa3 M MOXXeT CTaTb TOW CaMOM UHCTPYKUMEN - MOMOXXET Ha4YMHaOLWMNM
«3JIEKTPOHHbLIM KOMMEpPCaHTaM» MoJly4nTb B6ecueHHYyo nHopMaLmio anas cTapTa, a
NPOOOJ/IKAKLINM - YBUAETb HOBbIE BO3MOXHOCTU, O KOTOPbIX OHU paHbLUE He
noAo3peBasin. IKCNepTbl PbIHKA CMOrYT MOYEPrHYTb CBEXME naeun, KOTopbIX 34eCb
HeMaso. 1 nocTapascs MUHUMU3NPOBATb KOJIMYECTBO TEPMUHOB, YTOObI KHMUIa CTasna
OANHAKOBO MOHSATHA Kak AJ19 HOBMYKOB, TakK 1 A1 CNeumnanmcToB.

FnaBHasa npobnema, C KOTOPOW A CTONKHYJICS, - ONePaTUBHO BHOCUTb U3MEHEHUS B
KHUTY Tak, 4TobObl ycneTb €€ BbiNyCTUTb, MOKa MH(pOPMaLMS elle akTyasibHa. 3a
BPEMSA HaNUCaHNS KHUTU MPaKTUYECKU YN C PblHKA CUCTEMBbI 3JIEKTPOHHbIX OEHEr.
N3mMeHnNnacb pacCTaHOBKa CU Cpean MapKeTnJencoB, B KOTOpPble NPeBPaTUINCD
MHOrMe TOBapHbIE arperaTopbl U KPYMHbIe NHTEPHET-Mara3uHbl. 1 3To TosIbKO Manas
YacTb. [laHHas BEPCMA KHUIN aKTyaslbHa Ha MOMEHT Bbixoda. CneauTe 3a ee
obHoBNEHUAMMN.

Mpeovncnosune

Bcé Ha4anock C TOro, 4To NpeAcTaBuTesNb OAHOI0 U3 A0CTATOYHO MOMOAbLIX OHIANH-
NPOeKTOoB, NyONMKYOLWMX HOBOCTU U CTaTbW NPO POCCUNCKYIO 3NEKTPOHHYIO
KOMMepLMI0, MONPOCUST MEHS OPraHN30BaTb BCTPEYY C HECKOJIbKUMUN TOM-
MeHe)XepaMun pa3HbIX MHTEPHET-Mara3nHoB, LUeflb 3TON BCTpe4un bbina - 06cyanTb
nepevyeHb TeM, KOTOpPble MOTYT ObITb MHTEPECHbI HAYMHAOLWIMM 3NEKTPOHHbIM
KOMMepcaHTaM. BoKpyr Hac ceivyac Takoe KoJIM4ecTBO MHMOPMaLIMK, KacatoLlencs
3/1IeKTPOHHOW KOMMEPLIWN, YTO BbIJIOBUTb flaXKe OTAeJIbHble TEMbI, KOTOPbIE MOFYT
ObITb aKTyasibHbl U NOJIE3HbI ANA YUTaTenNen, HeNpPocCTo.



Cobpanocb 0AMHHaAUATb YEeJI0BEK - MAapPKEeTOJI0rK, PYKOBOAUTENN Mara3nHoOB,
3KCMepThbl, N Mbl Ha4Yann obcyxaaTb. NpakKTUYeCKn cpasy BbISCHUIOCH ByKBasbHO
cnefytolwiee: akTyasibHble, N0 MHEHUIO SKCMNEePTOB, TEMbl COBEPLUEHHO He CTbIKYITCS C
TeMn BONMPOCaMn, KOTOPbIE MNOJIYHaT XYPHAJNCTbl OT CBOUX YnTaTenen. Y
Ha4YMHaLWMX, KaK rnpaBno, BOCTpeboBaHO TONbLKO NPOABMXKEHNE U pacKpyTKa
canToB. Torga Kak TeMbl, CBSi3aHHbIe C OpraHu3aunen busHeca, ontTuMmnsaumnen
Bn3sHec-npoueccos, Y4ETOM pacxo[oB M AOX0A0B, MacWTabnpyeMoCcTbio U BONPOCaMU
COCTOSIHMSA PblHKa, OCTaNMCb 3a BopToM...

B pe3synbTaTe Mbl... MU0 NOOBLLANNCE, N KaXXAbl NOLeN CBOEN AOPOromn.
KypHanucTbl - UCKaTb MaTepuasibl MO HY>XHbIM UM TeMaM, @ Mbl CO CBOUM MHEHUEM -
paboTaTb Aasble. Kak-To 3TO HecnpaBenJiMBo, NogyMan 4, U pewna HadyaTb NucaTb
KHUry 060 BCEM, 4To BakHO. OT A o 4. Tem 6onee 4To gaBHO cobupasnca caenaTb
CcbOpHUK M3 CBOUX CTaTeN N BbICTYMNJIEHWN, @ TENEPb €CTb Y>XKEe, KaK MMHUMYM, ABa
rnosoda. Ho KHUra ywna 3Ha4yuTesibHO Aafiblle 3TUX naaHoB. Bce pekoMmeHaaumnm
KOMMaHWUN UNun nogen, o KOTOPbIX Bbl MpoYnTaeTe, 9 Aenat No cobcTBeHHON
NHMUMaTee. MHOrMMN MHCTPYMEHTaMn U cepBncaMm g NONbL30BaICA JIMYHO, NPO
KakKue-TO y3Han OT ApYyrux MarasmHLWWUKOB UK APYTrnMX d3KCNepTOB, MHEHUIO KOTOPbIX
a abcontoTHO fosepsto. KynnuTb MO pekoMeHAaunto abcontoTHO HEBO3MOXKHO.

[Mpegncnoeme BTOPOro nsgaHus

Mocne BbIxoga NepBON BEPCUN KHUTU S NOJYYN OFPOMHbIN 06BEM obpaTHOWM cBA3M. U
3TO He YAMBUTENbHO, Beab 6onee ThiCAYM 3K3EeMMNIAPOB BECbMa Creunaan3npoBaHHON
KHUMM 6b1710 pacnpoCcTpaHeHOo 3a HeMnosiHbIN rog 6e3 kakon-nnbo peknamsbl. N1 310
TONbKO odhmUManbHaa CTaTUCTMKA, @ CKOJIbKO JIIOAEN NONYYUIIN KHUTY OT CBOUX
Apy3en 1 3HAaKOMbIX. S C/ibilan Npo KpynHble KoMnaHun, nobaBmeLLnE €€ B CBOU
KoprnopaTuBHble bubnnotekn. Cpeam nNnMcem n coobLleHnn B columnanbHbIX CETSX,
KOTOpble A Ha4an nosy4daTb NMPaKTUYeCKU cpasy nocse Bbixoda KHUru, 6u1s10 BCE - OT
61arogapHOCTEN N KPUTUKW A0 BOMNPOCOB, MPOCbO 0 MOMOLLM U XXeflaHUS NMoAeNNTbCA
CBOVM OMbITOM.

B HeKoTOpbIX 0T3blBax OblIN NoxxenaHma 6onee NoapobHO pacKpbiBaTb KaXKayko 13
ryaB, ONMUCbIBaTb MMELLMECH Ha PbIHKE NHCTPYMEHTbI, X BO3MOXHOCTU N AaBaTb
pekoMeHaaunun. Bo BTOPOM n3gaHMM 9 NonblTascs, HACKOJIbKO 3TO BO3MOXXHO,
yOOBNETBOPUTL 3TN NPoCbObl. Kak Bbl MOHMMaeTe, COBEPLUEHHO HEBO3MOXXHO



OMNNCbIBaTb B KHUIME€ MHCTPYMEHTbI, KOTOPbIE MEHSAKOTCH HE TO YTO Ka)XAbI rog nan
Mecsl - Ka)Kaylo Hegento. Mbl € BaMU XXMBEM B MOCTOAHHO MEHSAOLLEMCA MUPe, KakK A
3TO Ha3blBalo - «Be4HOU BeTe». BCE BOKPYr CTasio CAINWLKOM ONHAMUYHbBIM, 3@ KaXX4bIM
YCTPONCTBOM U1 CEPBUCOM CTOUT NPOrpPpaMMUCT UM KOMaHAa pa3paboTynkos,
KOTOpble HENPEPLIBHO 3aHMMalOTCA aopaboTkamMm nam ncnpaBineHnem owmnbok. Mol
BCE MPUBLIKJN K TOMY, 4TO BCE noaks4eHo kK CeTn n Bcé obHoBAETCA, faxKe
Tenesnsopsbl. NMNo3ToMy NOAPOOHO ONUCLIBaTb B «CTAaTUYHOMN» KHUIe OUHAMUYECKMN
MeHsLwmecs Bewn 661710 6bl 04eHb CTpaHHO. Kpome Toro, 3To 3aHsA10 Obl HEpeasibHoe
KOJIN4eCTBO BpeEMEHN, 4TO NpuBesno bbl K ewe 6onbwen npobneme C akTyanmsaymen
nHdopmaumn. CHavana 9 agyman npenoctaBuTb 0OHOBAEHNE KHUTN TEM, KTO Ky
nepByl0 BEPCUIO, HO MOTOM BbIACHUJIOCb, YTO M3MEHEHUNI 04YeHb MHOTI0, MO CYTH,
BblAENNTb BCE N3MEHEHUSA MPOCTO HEBO3MOXXHO.

N neno na)ke He B TOM, YTO U3MEHUINCb UHCTPYMEHTLI, 3aKOHbI, 6pay3epbl, CKOPOCTH,
oAU - U3MEHUINCH NMPaBuia UrPbl B POCCUIACKON 3/TEKTPOHHON KOMMEPLUW.
BONbLUINHCTBO MHTEPHET-MArasnHoB, CO3aHHbIX PaHEe UM CO3AaOLINXCS B AaHHbIN
MOMEHT, Y>Ke Mo (haKTy He HY>XHbl, OHM 0BpeYeHbl Ha 3aKpbITUE, ECIN HE
aflanTUPYOTCSA K COBPEMEHHbIM peanunaMm. NMoapobHee 06 3ToM A pacckaxky B rnase
«KOHTEHT-MapPKETUHI».

K co)xaneHuto, ecnm Bbl YNTANN NEPBYIO BEPCUIO 3TOWM KHUIM, BTOPYIO NMPUAETCSA
nepe4nTaTb. N 8 ogymato, 4TO 3TO - XOPOLLUO, TaK KakK B KHUFe MHOXXECTBO MeJIo4en 1
HIOAHCOB, KOHLIEHTPaLUNa NHHoPMaLIMN O4YeHb BbICOKAs, MO3TOMY NOBTOPHOE
NpoYTeHMe 0AHO3HAYHO AAaCT BaM Kakue-TO HOBbIE NAEN.

Mpoweanwnin rog NO-HacCToAWEMY U3MEHWUJT MEHSA 1 MO NOAX0 K TOMY, YeM H
3aHMMatoCb. B 2018 roay s pewnn ynTn oT HanMa K «npogaxke cebs B po3Huuy». 4
Oyny c4acT/IMB NOMOYb MHOIMMM NpeanpuHUMaTesIaM BMECTO NPOABVKEHNSA N
pa3BUTUA OOHOW OTAE/IbHO B3ATOW KOMMNaHUU. ECnuv Bbl XOTUTE NONYYUTb MO0
KOHCYJIbTaLuo 1 MOMOLLb B pa3BuUTUM CBOero busHeca B cpepe 371€KTPOHHOM
KoMMepuun, obpalwantecs! A 6yay pan coenatb MMeEHHO Baw 6u3HeC ycneLwHbiM K
npeycnesawwmm!

Tumodpen LWnkoneHkos (timofey@shikolenkov.ru)



Ha npasax 6buorpadumn aBTopa

YaoneuTenbHo, Kak 6bICTpo neTuT BpeMms. Eule HeCKObKO NleT Ha3apn He 6b1s1o
NHTepHeTa. BO3MOXXHO, MHOIMe 13 TeX, KTO CenYvac YMTaeT 3TN CTPOKU, C TPYyOOM
MoryT cebe npeacTaBUTb, Kak 3TO - XU3Hb 6e3 CeTw.

Mpn 3TOM JINYHO AN MEHA NUHTepHeT-busHec, paBHO Kak N caMm NHTepHeT, NosBUICS B
MPOLUJIOM BEeKe, a KOHKpeTHO - B 1997 roay. [1o TOro s 3aHMMascsa HanmcaHmueMm v
NpoAa>ken KoOMMNblOTEPHbIX NporpaMM. Kak 6bl 3TO CTpaHHO HW 3BYy4asno, HO B 90-e
rogbl MOXXHO 6bi210 3apaboTaTb Ha NporpaMMHoM obecnedyeHnn. Takxe s moMorarn
KJINeHTaM C HaCTPOMKOW UX KOMMbIOTEPOB, @ OPraHM3aunsam - C JIOKaJibHbIMU CETAMMN.
Jliogen, xenarouwmx 3aHMMaTbCA NOAO0OHON AeATeNbHOCTbLIO, 66110 MHOro. Ho BOT
Ka4yeCTBEHHbIX YCJyT PbIHKY HeLoCTaBaso.

1 Ha4an yBneKaTbCsA KOMMbIOTEPHbLIMY TEXHOJIOMMAMUN eLle CO LWKosbl - B 1989 rony
MHe [0BeJI0OCb NMO3HAKOMUTBLCA C ABYMSA CEpUAMU COBETCKMX KOMMbIOTEpPOB. lNepBas -
«bbiToBasi» bK-0010, a BTOpas - TepMMHasbHasa cuctema CM 2BM. KoMnbloTepHble
TEXHOJIOMr MU MeHA BCerga MHTepecoBaan U C MOMEHTa «MpnobLLeHns K npekpacHoOMY »
CTanm moum xob66u. Kypc nHgpopmaTtumkm 3a 10 n 11 Knacc 9 M3yy4ma NosIHOCTLIO elle B
0EBATOM, 4TO M NPOAEMOHCTPUPOBAJ NpenogasaTesito. B ntTore MHe pa3speluanm Ha
ypPOKax 3aHMMaTbCs NMPOrpaMMmnMpoOBaHUEM MO UHAMBUAYAJIbHOMY naHy. Mo gakTy
3TO O3Ha4vaso, 4eM xo4y. [MporpamMmmbl 4 Nncana ooMa B TeTpafke, Tak Kak
COBCTBEHHOr0 KOMMblOTepa y MeHA He 6b1s10. Ero CTOMMOCTb TOr4da npesbillana Tpu
Hernaoxme MecsyHble 3aprniaThl. A B kjlacce 9 Habupan n oTnakmean Koga.

Tak 4To MOE x066un co BpeMeHeM NpeBpaTUIOCh B NpodhecCnoHanbHy0 AeATENIbHOCTb.
HemMHOrvm no3»xe s cTas 04HUM U3 MHULMNATOPOB CO3AaHNA KOMMaHUn. Mbl -
HECKOJIbKO CNeunaancToB N0 KOMMNbIOTEPHbIM TEXHOIOMMAM - CO34a/ 1M OpraHM3auuto,
roe non eaMHOW TOProBon MapkKow Havanun, a To4Hee, NPOAOJIKMNAN OKa3blBaTb
KOMMbIOTEPHbIE YCAYrn. TAHY N CeTU, HacTpanBan KOMMNbOTEPbl U cepBepbl. bbino
3TO, HanoMuHat, B 1997 roay. Mbl akTUBHO pa3BMUBAINCb MMEHHO KaK CEPBUCHAS
KOMMaHUSA N UMEeNN MHOXXECTBO MOCTOAHHbIX KNMeHToB. OQHAaKOo Nocsie POCCUNCKOro
nedonTta HeManonm YacTm busHecCca NpuLlen «KatoK», MHOrMe KOMMNaHUM 3HAa4YNTENbHO
COKpaTuam pacxoabl. B nepByto ovyepenb 6b1s10 prHaHCOBO 06pe3aHO cepBUCHOE
obcnyxnsaHmne. OTBETCTBEHHbIM 3@ 3TO HanpaBJieHNe COTPYAHMKAM B OpraHmM3aumnsax
3a4acTylo NPUXoOnaoCb Tenepb BCE caenaTb CaMOCTOoATeNbHO. Mbl Bbin
NMPaKTNYECKWN BbIHY>XOEHbI aKTUBU3MPOBATb TOProBoe HanpasaeHue. Beab
annapaTypa HY>XHa Aa)ke BO BpeMsa Kpuiunuca. NMostomy npuoputeT y BusHeca 4yTb



CMEeCTWUJICA B CTOPOHY MPOAaKN OPrTEXHUKN, KOMMIEKTYIOLWNX N KOMMNbIOTEPOB,
KOTOpble Mbl CaMu 1 cobnpanu.

Co BpeMeHeM B KOMMaHUM NosiBMNachb crneunanmsaums. KTo-To nyyiwe 3aHMMancs
cbopKo KOMMbIOTEPOB, KTO-TO NMPUBIEYEHNEM KJIMEHTOB N PaboTON C HUMUK, KTO-TO
TAHYN NOKasbHblE ceTU. IHTepHeT Toraa y»xe 6bis1, @ BOT MHTEPHET-Mara3nHoB - He
6b110. JocTyn B CeTb B 0hMCe Mbl MOKYyNaan BCKAag4YMHy. Beab cTonn oH Hegeweso.
N 6bin NnoBpeMeHHbIM. [MOCTOAHHbIN CKOPOCTHOM KaHan Morau cebe No3BoNNTb NNLb
O4YeHb KPYMHbIE KOMMaHUMN.

B KoHLe 90-x nosasunca popmaTt MP3, a BMecTe C HUM - BOSMOXHOCTb CKavnBaTb
MY3blKYy, @ Takxxe obMeHnBaTbCa en B CeTu. My3bikanbHble CD cTonnm 4oporo,
KaCcCeTHble MarHUTO(OHbI MOCTENEHHO OTMMPaaN, NO3TOMY HOBLIN (hopMaT OKa3asca
BeCbMa KCTaTu. BMecTe ¢ 3TuM nocteneHHo ageweBenun «6onBaHKMU», TO €CTb
3anucbiBaemMble CD, a Tak>Xe yCTpONCTBa 15 UX 3aMNnCKu, 4TO, KOHEYHO e, MoMoraJso
COXpaHATb U pacwmnpaTe MP3-konnekunun. dnew-namMaTb TOJILKO NOABUIACh, a
06BbEMHbIE XXeCTKne ANCKU ctonnm 6esymMmHo 4oporo.

MHOrve n3 Hac MeyTanm o ToM, 4ToObl UMeTb B KapMaHe He 300POBEHHbIN U
noporywunn CD-npourpeiBaTesib, KOTOPbIN MOrr «cbmBaTbCa» npu xonbbe, a
MasieHbku nneep. Jinbo ecnum y>x un npourpeisatens CD, To ¢ nogaep>xkon MP3-
dannoB. Bckope A cTtan obnagatenem ogHOro M3 nepsbix annapaTHbiX MP3-nneepos -
Rio PMP300 oT komnaHum Diamond Multimedia. B HéM 6bI10 a)x 32 MerabanTa namaTn
n LPT-nHtepdenc (USB Toraa ewe He nsobpenn).

Ha4ynHanacb HoBas 3noxa. N1 HoBoe ThicaYeneTne. IMeHUTbIe NPOVU3BOANTENN
nopTaTUBHOW annapaTypbl HE CNEeLnIN BbIXOANTb Ha PbIHOK, BE€Ab Ha 3anane Benacb
nosiHoMmacwTabHasa BOMHa NPOTMB LNGPOBLIX ayano- n BnaeodopmMaTos, aKobbl
rpo3aWwmx NorybunTb MHOYCTPUIO 3BYKO3anncu. NMosatomMmy nepebiM NPULLIN
KKUTaNLbl» - HAKOMY He M3BeCTHble bpeHabl, NpeanaratoLme ycTponcTea 4ns
Bocnpomn3seneHus (o, 4yno!) MP3 6e3 koMmnbloTEpAa.

N3y4nB pblIHOYHbLIE NPEAJIOXKEHUSA, A NMOHAJ, 4HTO NPAKTUYECKN HUKTO B Poccum He
NPOAAET HMYero NogobHOro B po3HunLy. bblnn nuwb NonynonBasibHbIE KOMMAHUN,
npeanarasLline Hapsaay C KOMMbIOTEPHBLIMU KOMMJIEKTYIOWMUMIN 3TN YCTPOWUCTBA.
KpynHble Mara3nHbl TakXXe 60a1ncb. BOT 5 1 pewmnsi oTKPbITb «MHTEPHEeT-Mara3nH».
MocTaBLWMKN y>xKe bbinn. NMpuwnock aake KynnTb U 3aperncTpmpoBaTb CaMbli
OelWéBbIN KAaCCOoBbIN annapaT, 4TO 9 CMOr HanTU. Havyanocb BCE C HECKONbKUX BEDL-
CTpaHMYeK, co3gaHHbIX B BU3yasibHOM HTML-penakTope oT Netscape, cCHab>XXeHHbIX



dopmor obpaTHOWM CBA3M, OTNPaBASABLUEN 3a9BKY MHe Ha e-mail. CKpunT oTnpaBKu
coobueHns Ha NoYTy A Hawen B CeTn. HecmoTps Ha NporpaMMUCTCKOe npolusoe,
nucaTb An5 Beba - COBCEM He TO )Xe caMoe, 4TO KOAUTb Ha accembnepe, bencmke nnn
nackane.

HWKTO 13 Hawel, 3Ha4YNTENBHO YBEIMYMBLLENCS K TOMY BPEMEHU KOMMNAHNN He BepUJ
B ycnex npoekTa. «KomMy Hy>XHbl 3TU nneepbl? OHN HeyaobHble, roYHbIe U goporune!»
«NoKK» 1 NpaBaa NPUCYTCTBOBAJIN, HO MoTeHUMan 6blsl OrPOMEH.

AIMeHM y NpoeKTa Ha TOT MOMEHT He ObI10, a pa3sMeLlaTb NoaobHble NpeanoXXeHUs Ha
CanTe Halwen ToOproBo-CepBMCHON KoMnaHun 6bino 6bl CTpaHHO. Mo3ToMy 5
3aperncTpmpoBan AOMEH MO HAa3BaHWUK OOHOIo U3 KUTANCKNX 6peHaoB. B ToM, 4TO OH
Obl/1 HE 3aHSAT, He ObIN0 HUYero yaneMTenbHoro. busHeca No 3axBaTy AOMEHOB ellle
He 6blN10, @ Npou3BoANTESO 3TO ObINIO HE3aYeM.

NoHsaTne SEO (Search Engines Optimization) K TOMy BpeMeHIn y>xe NoABUI0Ch, HO
busHeca BOKpyr 3Ton abbpeBmaTypbl NpakTU4YeCKN He Bbino. Kak ToNKOM He 6bi10 1
camoro busHeca B MHTepHeTe. MOXKHO BbIJI0O HANUCaTb KOPOTKME ONMUCAHUSA TOBAPOB -
YCJZIOBHO B ABE€ CTPOYKU, CHABANTb CTpaHn4ykn HTML-Teramn <H1> n <strong>,
HanncaTb B 3arosioBoK (<TITLE>) HECKO/IbKO Ba>XHbIX K/IKOYEBbIX CJZIOB U... MOYTH
Cpa3y Ha4YaTb MoJly4aTb TPauK C MOUCKOBbLIX CUCTEM.

Torpa paxxe Microsoft Word cnoBo «IHTepHeT» npepnaran 3aMeHNTb Ha «MHTEepHaT».
KOHEeYHO »Xe, HUKAKOro njaaHnupoBaHUs He 6blo0, BCE Aenanocb Ha rnas. NcTouHmnkm
MOKYMOK HUKTO HE aHa/IN3MPOBas, TaK KakK MHCTPYMEHTOB AJ1 3TOr0 elle He
cylwiectBoBasio. MoHsATNE «KOHBEPCUSI» OTCYTCTBOBasO. i3y4anm KoOIMYecTBo
NepexosioB C KOHKPETHbIX CaliTOB. XOTS NepBble MOMbITKN YTO-TO N3MEPATb
npeanpuHUManmnch.

Peknama B NIHTepHeTe, B 60NbLUMHCTBE CBOEM, Bblna npeacTaBieHa baHHepamMu
pa3mepoM 468760 nnukcenen (B TO BpeMs BeCbMa HEMaJIEHbKUIA pa3Mep, y4nuTbiBas,
YTO OCHOBHbIMU pa3pelleHnaMmn s3kpaHa 6o 8007600 nnam 10247768 Tovek -
CpaBHUTE C TUMNYHBLIM 019 COBpeMeHHOro skpaHa 192071080). YacTo 3Tn 6baHHepb!
OblIN 4OCTAaTOYHO NPUMUTUBHBLIMU, @ B KaQ4eCTBE Npu3biBa K 4ENCTBUIO NPUMEHSANach
Hagnuck «click here». 2heKTUBHOCTb Takon peksaMbl namepsanacb Yepes CTR
(NMpoueHT KNnMKoB No BaHHepy OT KOJIMYECTBa €ro Nokasos).



B TOT MOMEHT Havyaim aKTUBHO PacTW KaTalorn pycCKOA3bI4YHbIX CAaTOB, BE€Ab
6onbwon NHTepHEeT Obl/1 B OCHOBHOM aHI/I0A3bI4HbIM, M1 MO3TOMY HAaWTU XOPOLLUA CanT
Ha PYCCKOM f3blke Bbl1I0 HEMPOCTO. AHAEKC y>XKe MOABUIICS, HO HE KaK
camMoCcTosTeNnbHas NMONCKOBAA CUCTEMA, @ KaK HaACTpPOMKa Had apyron,
aMmepukaHckon. CMbICN CBOAMICA K TOMY, 4TOObI 3anpalumMBaTb Y aHIJI0A3bIYHOW
MOVCKOBOM MallLWHbl HECKOJIbKO BapuaHTOB NMONCKOBbLIX 3arpoCOB, COCTABJ/IEHHbIX U3
Pa3/INYHbIX CNIOBOOPM UCXOAHOIO 3arnpoca, a MOTOM CBOAUTb BCE K e AMHOMY CMUCKY
pe3ysibTaTOB. TO Tak>XXe Obla1 NPOEeKT BHYTPN KOMMaHUN, 3aHUMaBLLENCS
pa3paboTkon nporpamMmHoro obecnevyeHnsa n nponaken obopynosaHus.

B CeTn B OCHOBHOM «KTMPOXUBaJIN», KakK cenyac roOBOPAT, «KT'MKU>», MO3TOMY
nepcriekKTunBbl HOBOIO MPOEKTa A OoLueHMBaJ1 KaK O4eHb pady>XHble. TexHn4yecku
npoaoBUHYTbLIM JTIOAAM, O4HeBUOHO, HOBUHKa O0JI>XKHa I'IpVIVITI/ICb Nno BKycCy.

Mpoaa>kn Ha4anncb NpakTUYeCcKn cpasy. Kpome nomckosmnkos paboTano
«capadaHHoe paano», Beab 0AMNH «IMK» NoKa3biBas CBOW Nnjeep Apyromy, ToT
«3aropancsa» n HemeJsieHHO nokynan cebe Takom xxe. Havyanu noABNATbLCA 0630pbI
TakKnUX yCTPONCTB Ha KOMMbIOTEPHbIX nopTanax. KonnyecTso nponssoanTenen,
npepnaraowmx annapatHole MP3-nneepsbl, pocsio, NO3TOMY A BCEpbE3 AyMan Han
nMmeHeMm ang byayuiero mera-npoekTta. Beab ngesa ctatb MOHOBpPEeH40BbIM UHTEPHET-
MarasnHoM MeHs He pagoBana. CAMLWKOM Y3KO 1 He 0CcoB0 nepcrneKTUBHO.

Nmsa ona canTa npuio Be4epoM 3a PIOMKOW «MNPO3payvyHEHbKOM» N 3aKYCKOWN B KPYry
Kossier. Mbl Torga oTMedasnn Xopowmnnm AeHb npogak NnpsaMo B opuce. JomeH 6bin
3aperucTpmpoBaH He oTxoAs oT Tapenku. CTpaHHO, YTO TakKoe 3BYy4YHOEe UM, KakK
digitalshop.ru 66110 cBO6OAHBIM, HO TOrAa MO>XXHO ObIJIO MHOIO 4Yero
3aperncTpmpoBaTh. B pa3Hoe BpeMs A B LWWYTKY XO0Tes B35Tb cebe AOMEHbI, CO3BYYHbIE
C PYCCKMMU CJI0OBaMU, HaNnpuMep, «KYBbIPKOM» NN «CHEXXKOM», HO Mo)xasien geHer.

Ha, 4 HepooueHnBan cCuy AOMEHHbIX UMEH, HO U CTOMMOCTb JOMEHa 340POBO
OoT/In4anacb OT HbiHewHen. $120 B rog 3a 0OAHO AOMEHHOE UMSA - 3TO BbIIM HE NPOCTO
KapMaHHble aeHbrn. O ToM, 4TO 3TO MOXET BbITb BMOJIHE CEPbE3IHON UHBECTULMEN,
AyManun He MHormne. KpomMme Toro, y>xe Ha4dMHaancb pa3rosopbl 06 aBTOPCKMX npaBax,
KoTopble Obl PacCNpPOCTPaHANNCL Ha AOMEHHbIE MMEHA. A Ha3BaHMA 3apybeXXHbIX
KOMMaHWN B 30HE. ru y>ke bbian 3aHATbl NpeanpumMMynBbIMU CETEBLIMU OEATENAMU.
LLlyTka nn, Beab Oake google nony4mn CBo AOMeH B 30He. ru nmwb B 2004-M. A o
TOro UCMOJ1b30Bal «YHU3UTESIbHbIN» OOMEH TPEeTbero ypoBHs - google.com.ru.



B obuiem, CcnycTa HECKOJIbKO MecsLeB Nocie 3anycka MHTEPHEeT-TOProBsin, BECHOW
2001 roga, 4 Kynuia y 3HaKOMOro nporpaMMmucTa CaMonuUCHbIN OBUXKOK, N TOJIbKO
TOorga MHe yaanocb 3anyCTUTb NOJIHOLEHHbIN NHTEPHEeT-MarasnH - C KOP3uHOW,
perncTpaymen n nnd4HbIM KabmHeToM. 1o Toro 6bIIM NPOCTO OTAE/IbHbIE CTPAaHULbI U
dopma obpaTHOM CBA3N Ha Ka)XAOWN U3 HUX.

Bosiblie He HY>XHO bbi10 cnaeTb B pegaktope HTML n Bpy4YHY0 NpaBuTb CTPAHUYKN.
MO>XHO 6b1J10 OAHMM MaxXOM NOMEHATb hOPMaT BCEX 3ar0JIOBKOB KaTeropuin nnm
ToBapoB. A nobaBneHme ToBapHbIX MNO3ULNIA CTasi0 SJIEMEHTAPHON 3aada4ven. [naBHOWN
benon 6bIS10 ynpaBsieHne cTaTyCaMn 3aka3oB 1 0bpaboTka oHbIX. Beab nctopnyeckn
CNOXWIOCh TaK, 4TO Y Hac bbina (Takxe caMonmncHas) nporpamMmma ans paboTsl €
KaneHTamMmn B Buae Windows-npuaoXXeHus, HanncaHHoro Ha Visual Basic.
Ncnonb3oBaTb TOrgawHUm 4ncTo byxrantepckuin 1C HUKTO U He NbITancs, a opyrnx
anbTepHaTuB He Habntoganocb. COCTbIKOBaTb CalT C Hawen nporpaMmmon 6bino
HernpocTo. MHe faXke NMpuLWIoCh Bbly4uUTb A3bIK NporpamMmmmpoBaHus PHP Ha HYy>XHOM
YPOBHE, a TakK)XXe Hay4YnTbCa YnTaTb U NucaTb SQL-3anpockl. [lomMmorsio Moé ysrevyeHune
nporpaMMmMpoBaHmMEM B NposioM. Kak s Tenepb roBopto, NporpamMMucTbl ObIBLUMMUY He
ObiBatoT. Kpome Toro, canT nogaep>Xku kak rno PHP, Tak n no MySQL ¢ nogpobHbIM
onncaHneM CMHTaKCUCa Bceraa rnof pykKow, 4To 3a04HO0 NOMOrJi0 C aHIJIMACKUM, BeOb
nepesofa Torna ewe He 6b110. ObyyeHume Wwno No «bpasmnbCKon CUCTeMe», Kak B
N3BEeCTHOM BbiNycKe «Epanawa» - Xo4ellb NN He X0o4ellb, HO caelaTb O0JDKEH.

BTopon Mo KoMMaHbOH (TOT, KOTOPLIA Hanucan To camoe Windows-npunoxxeHue) Bén
pa3paboTKy MHCTPYMEHTapUA CO CBOEN CTOPOHLI, @ 1 CO CBOen. YacTo BbiBano Tak,
4TO Mbl COPEBHOBAJIUCL, KTO BbICTpee peannsyeT TOT UM MHOW (PYHKLMOHAN.
MO3TOMY pa3Hble MHCTPYMEHTbI, OTYEThLI U AaHHble BblIM B pa3HbiX MecTax, Kakne-To
B MPUI0XKEHNN, KaKne-To B aAMnHKe carnTa. CTpaHHO, HO HUKOro 3To ocobo He
HanpsAraso.

Mpoaaxu pocan 6e3ymMHbIMKU TeMNaMn. Mbl OKa3asancb B MpPaBUIbHOM MecTe B
npaBubHoOe BpeMs. Te, KTO 3anyCTuUACA nocne Hac, bbianm y>xe BTopbiMU. Y Hac bbina
dopa. Co BpeMeHeM 060pOTbl MHTEPHET-Mara3nHa 3Ha4YnTEeIbHO NPEBLICUAN OOXOL4 OT
«OCHOBHOro 6usHeca», MO3TOMY Mbl fla)Ke NepeMMeHOBaIM Hally TOProBo-CEPBUCHYIO
KOMMaHWIO, B KOTOPON OT CEpBUCA OCTaI0OCb 0OAHO Ha3BaHMe. To eCTb ohuLUMaNBbHO
06BbABUAN, YTO Halla KOMMaHUA CTasla UHTEPHET-Mara3snHoM LNGPOBON 3/IEKTPOHUKMN.
OOoHUM 13 NepBbIX.

Mbl 66111 BbIHY>XKAEHbI CO34aTb CBOIO KYPbEPCKY CNyXOy - HAHSATb KYypbepoB 1
OpraHmM3oBaTb yrnpaBJsieHne MMu. Beab HM4Yero nogobHOro Ha pblIHKE NPOCTO He 6bIo.



To4Hee, 6b1710, HO COBEPLUEHHO HEe NpefHa3Ha4YeHHoe A9 SJIEKTPOHHON KOMMEPLUN.,
Mpunwnocb peann3oBbiBaTb U CpeacTBa aBToOMaTM3aumm - 6e3 3Toro Hu4yero 6ol He
nony4mnocsb. Co BpeMeHeM B KOMMNaHUN NOSABUAUCH BblAeNeHHbIe 3aKYMLWNKN,
Oyxrantepbl, yBe/INYMIOCb KOJIMYECTBO NMPoaaBLOB U KypbepoB. ECn paHbLue Mbl
OblIM NPOCTO «KOMMAaHUENn» B MPAMOM CMbICJIe 3TOro CJI0Ba, TO Ternepb CTaau
opraHm3aumen, KOTOPoM HY>XKHO OblJ1I0 YNPaB/iaATb, @ 9TOMY HUKTO U3 Hac He bbin
oby4eH. Camo cobon, onbiTa He 6bIN10 TakXKe. MO03TOMY Mbl HacTO TPATUAMN MHOIO
BPeMeHW Ha Cropbl, B KaKylo CTOPOHY pa3BMBaTbCA, HanpmMep, 1 HacTameas Ha
OTKPbLITUN OPdPIANHOBLIX MarasmHOB, MO KOMMaHbLOH OMacasiCs, YTO He MOTSAHEM.
TeM He MeHee B oph/1aiHOBOM Cpefie Mbl Aeflajivi MHOMro - pa3sMeLtasnn nevyaTHylo
peksiaMy B raszeTax U XypHasiaXx, HECKOJIbKO pa3 HacC npues»asio CHUMaTb
TenesungeHuve. NonyndapHaa B Te BpemMeHa TB-nporpamma «Bnpok» cHANa, KaXkeTc4,
TPW UM YeTbIpe BblNyCKa Y Hac B ouce. 9 NpMHMUMaAN B HUX y4acTue KaK 3KCnepT.

MeToOnKa NpoaABMXKEHUSA TeX N1IeT CEPbE3HO OT/IMYaNacCb OT TOrO, YTO AeslaeTCs
cenyac. Cpeaun npo4vero Mbl Co3aaBasn CETU CaTeNNnToB - CanToB-aybnkaTos,
pPas3/INYHbIX MO AU3aWHY, HO HE MO KOHTEeHTY. pynnupoBanun, COpTUPOBAIN TeMbI U
bpeHabl, 4TobbLI 3TO HBblN1a HE NMosIHaa Konusa. Ecnn yaaBanocb 3aperncTtpupoBaThb
OOMEH No4 MMeHeM, COCTOSALWMM N3 Ha3BaHUA 04HOro n3 6peHaoB B COHETaAHMM CO
CJI0BOM «Sshop», To poXxgasica HOBbIN MHTepHeT-Mara3nH. Hanpumep, irivershop.ru.
MNonyyanocb Hekoe nonobme «PupMeHHOro MHTEpPHET-MarasnHa», KOTOPbIN, KOHEYHO
e, XO0Tb 1 NpoAaBasl MPoaYyKUWIO TOJIbKO O4HOro bpeHaa, K «hupme» nNpsmMoro
OTHOWEHUA He nmen. MnaBHbIM NPpUHLKMN paboTbl TaKNX CAaNTOB - HYyJIEBOE
aOMUHUCTPUpPoBaHMe. Ona nx QyHKLNOHNPOBAHMSA HE HY>XKHO Bbls10 AenaTb HMUYero...
3anycTunnm - pabotaeT, 3abbinn. KapTUHKN, LeHbI, onucaHna 6pasancb N3 0CHOBHOM
6a3bl gaHHbIX. ECIn MeHsanach LeHa, TO OHa MeHsAacb Cpa3y Ha BCex canTax, rae
NPUCYTCTBOBaNA 3TOT ToBap. OANH pa3 Mbl 3adMKCMPOBaIN NO OOHOMY BeCbMa
«BKYCHOMY>» MOVWCKOBOMY 3aMpocCy BCIO MEPBYIO AECATKY BblAaun AHOEKCA, COCTOSALLYIO
TOJ/IbKO U3 HaLWNX CalnTOB.

Ham pake ynanocb 3aperucTpupoBaTb HECKOJILKO CaTeNnnnToB B AHAeKC. MapkeTe,
KOTOPbIA TOrAa AaBaj BHYLWNTENbHbIA 06bEM Npoaak, Belb KOHKYPEHTOB 6bI/10
Mano. A coBceM HebosblUMe Mara3uHbl, rge He 6blJI0 NporpaMMncTa, He Moran
N3roTOBMTb COOTBETCTBYOLWMNIA NpaBuiam YML-chain n ceoeBpeMeHHO 06HOBJISITL ero.
N3-3a Takux, Kak Mbl, IHAEKC BBEN NPaBuI0: OAUH UHTEPHET-MarasuH ¢ O4HUM
aCCOPTMMEHTOM OT OAHOW KOMMAaHWUKN, OCTasibHble OTKJIIOYaJINCh.

KcTaTun, B TO BpeMs NMosiBUI0Cb HECMETHOE MHO>XEeCTBO TOBApPHbIX arperaTopoB -
CanToB, pa3MellarLmnX NpensioxXeHns pasHblx MIHTepHeT-Mara3mnHoB. IM Tak>xe 6b110



0OCTaTO4YHO J1erkKo rnoJiydnTb MONCKOBbIW TpanVIK, Bedb YHUKaJIbHOCTb COOEPXUNMOTI 0
B Te BpeMeHa NOUCKOBbIMY CUCTEMaMK He YYUTbIBanacb. KOHEe4YHO XXe, Mbl
Pa3MellanCb Ha CaMbIX KPYMHbLIX N3 HANX.

NHTepHeT-Mara3nHbl Havyaau nNJaoAuTbCA C OFPOMHOM CKOPOCTbIO, HO 3@
co3faBaeMbIM/ CaTaMn, Kak NpaBuso, He BbIs1o NpakTUYeckn Hn4yero. 1octaTo4yHO
HeTpyAHO ObINO co30aTb CAaNT MarasuHa, csioXkHee 6bi10 HanaauTb ero paboTty. A
caMoe rjlaBHoe Ha TOT MOMEHT - 0OHOBNATbL N aKTyaan3npoBaTb MHOPMaLUIO O
ToBapax. LleHbl n Hanm4me Ha MHOrMX camTax 3a4acTyio XWUJIN CBOeWn XU3Hblo. lNpoLue
Ob1J10 NO3BOHUTbL U CMPOCUTbL, YeM OPOPMJIATL 3aKa3, YTOObl MOTOM BbISSICHUI0Ch, YTO
TOBapa HeT WUAW OH CTOUT ApPYrux geHer. Tak 4To, HbiHewWwHue rnpobnems C
WHopMaLLMen 0 HaJIMYNA BO MHOTMX MHTEPHEeT-MarasnHax - 3T0, MOXXHO CKa3aTb,
Tpagnuuns.

[loBepue K 31eKTPOHHON KOMMepLUMK B L,esioM BbiN10 HEBLICOKO. BCE 3T0
paccMaTpuBann Kak 6onee gelweByto asibTepHaTUBY ohp/IanHOBOMY LLIOMUHIY. Mbl XXe
peasnn3oBajim BO3SMOXXHOCTb MMMNOPTa NPanc-AMCTOB NOCTABLLMKOB B HaLly CUCTEMY,
4YTO MO3BOSINJIO @aBTOMATNYECKN 0OHOBNATL AaHHble. [T03TOMY Ha HaleM canTte
NMPakKTUYeCKn BCerga ueHbl N Haan4me bbinv akTyasibHbIMU. HECMOTPSA Ha TO 4TO
CKNa[ KaKOW-HUKaKOW y Hac y»xe Oblsl, Ha CanTe aCCOPTUMEHT Bbls1 3HAYNTENbHO
bonbLe.

Cpelau npo4nx HOBOBBEAEHWUIA Mbl 3aMyCTUN aBTOMATUYECKYIO ONCKOHTHYIO
nporpammMy. CaenasLUNA NepBYyo MOKYMNKY YeNoBeK NoJslyyasna cCKuaky Ha byayuime
3aKa3bl. I 4yem 6osblUe OH Nokynan, TeM 6onblie CTaHOBUMACh CKMAKa. Bcé 3To
paboTasio MOSHOCThLIO «HAa aBTOMATE», HE HY>XKHbI ObINM HUKaKKE MOoNyJIiPHbIE B TO
BPeMS ANCKOHTHbIE KapTbl, KOTOPbIE HAaKaNAMBaAUCh Y NOAEN B KOLWEbKax, Nau
NpomMo-Koabl. locTaTo4YHO ObISI0 aBTOPN30BATLCSA B Mara3mHe, 4Tobbl cuctema Bac
y3Hasia 1 caenaia NpaBUbHYO CKUOKY.

Hawe KoMnbloTepHOEe NpoLUsioe U HallaXKeHHble B3aMOOTHOLLEHUS C MOCTaBLNKaMU
MOMOI /1N HaM elle 3Ha4YuTesibHee BbipacTu. B oAMH NpeKkpacHbIN MOMEHT Mbl PELLUNIN
006aBUTb B aCCOPTUMEHT KOMIMJIEKTYOLWME 015 KOMNbIOTEPOB U OPrTEXHUKY.
KoHuenuwusa MarasmHa O rmKoB 1M KOMMbIOTEPLLMKOB BMNOJIHE MO3BOJIA/1IA 3TO
caoenaTtb. Kpome TOoro, Haw opmuc Haxoaumacsa B cocefHeM 34aHUN OT KOMMNbIOTEPHOro
cynepMmapkeTa HUKC, nmetowero gunepcknin otaen. Tak 4To npensioxXnTbs CBOUM
KJINEeHTaM ero acCopTUMEHT BbIJ1I0 LOCTATOYHO JIOFNYHON naeen. JONTM Tyga NewwKom
3aHMMasIo NMapy MUHYT, elle HEeCKOJIbKO MUHYT Ha MnoJlydyeHne ToBapa Co CKJiaga, napa
MWUHYT 06paTHO W... MOXXHO OTMPaBATb KJINEHTY.



NMOMHI0, KaK CMyCTS HECKOJIbKO MecCsLEeB HAaC C KOMMNaHbOHOM NMOMNPOCU 3aNTKU K cebe
anpekTtop HNKCa. OH o4eHb yanBnsacsa Hawmm obopoTaM, BeAb Y HUX ToxKe Obin
«MHTepHeT-Mara3suH». lNMpasga, 6blJ10 OAHO «MasieHbKOe OTAnYnE» - NX PYHKLNOHAN
CBOAWUICA K MPANC-IUCTY C KHOMKOW - BO3MOXXHOCTbIO CAe/laTb 3aKa3 Ha HY)XHYIO
no3smumnio. HanncaHHoe Ha Java npunoxeHune paboTano HeBLICTPO, N A He MOory
CKa3aTb, YTO MOJIb30BaTbCA UM BbI1I0 0cobeHHO yaobHOo. KpoMe TOro, Mbl MOrr/in
ynpaBnaTb LeHaMu TakuMm obpa3om, 4Tobbl MHOrga npegnaraTb TOBap Aewesne
«HMKCOBOM» pO3HMLUbI. Torga Ha price.ru (ToBapHOW nJsouwlagke, B TO BpeMs BeCbMa
nonynspHom gasa Bbibopa KOMMNbIOTEPHbLIX KOMMNOHEHTOB M OPrTEXHUKWN) Mbl
CTaAaHOBUJINCb BbIWe B CMUCKe U nMenn 6osblue WaHcoB 4To-nmbo nponath. Bcé 6bino
MPOCTO - CTaBULLUb HUXe LEeHHUK, CTaHOBULWbLCA BbilWe U npogaéllb bosnble. naBHoe,
4yTOb6bLI TOBaApP ObI1 B HAIMYUN, MHAYE KJINEHTbI XKaN0BaJIMCb N PENTUHI KOMMaHUK,
KOTOPbIA 3aBNCesT TOJIbKO OT LAHHOIM0 KPpUTEepus, CHUXXaCs.

N3 ropsavnx Kencos Toro BpeMeHn s 4acTo BCMOMUHA0 UCTOPUIO C OAHUM U3
nponsBoanTesien NPUHTEPOB, KOTOPLIN 3anjlaTWUa HaM 3a pekJsiamMy CBOEN NPOoAYKLMN
Ha rNaBHOW CTpaHMLE Halwlero canTa. baHHep, KOTOPbLIN OHM CaMW AN Hac
HapuUCoBaan, BEJ Ha CTPAHUYKY NPUHTEpPA... Ha HalweM xe canTte. CTpaHHO, 4TO
cenyac NnogobHOM BO3MOXKHOCTbIO BEHA0PbLI NOJIb3YOTCA HeYacTo. MNMpoaa>kn peaHyu
TaK, 4TO Mbl fa)ke CTa/n 3aKyrnaTb 3T NPUHTEPbLI Ha CKJad, Yero HUKorga npexxne
He genanun. la, Mbl CUIbHO HELOOLEHNBANN MOLLb F1aBHOW CTPaHULblI BECbMa
noceLLaemoro canTa.

B uesnom Mbl Masio NOHUMaNKU, 4YTO NPOUCXOAUT. MPOEKT PoC Kak Ha OPOXKXKax,
060pOThI 3aLlLUKaNMBanKU, Mbl NOJIy4aanm OTCPOYKY MaaTe)xxa OT NOCTaBLWUKOB, OObEMBI U
0060pOoT CKNaja pocsn HenpepbiBHO. NonacTb B TaKy CTPYHO - 06 3TOM MOXXHO 6b1s10
TOJNIbKO Me4yTaTb. CBOOOAHbIE AEeHbLIM BblIN, MO3TOMY Mbl AaXXe KYNUn OOHOro 13
HalWNX KOHKYPEHTOB, OTKyAa NPULLJIO HECKOJIbKO MPeKpacHbIX crneunasncTos.
MpaBaa, NOTOM BbISICHWUJI0Ch, 4TO BJlagenuua nokKyrnaemoro rnpoekTa, Nosb3yachb
Nla3enkon B LOroBope, rnepegasa gOMeH OPYroMy YaCcTHOMY MUY, KOTOPbIA yrpobun
caunT. TeM He MeHee cpaesika Oblsia BbIrog4HON. Mbl MOY4YUAN O4eHb NoJie3Hble
KOHTPaKTbl, KIIMEHTCKY0 6a3y, a TakXe YHUKAJIbHbIA NepcoHan.

OA4HWM 13 BHOBb npuweawmnx 6bi1 o4eHb MO0A0M, HO FreHnasibHbIn NporpamMmmmcT. C
ero nomoulbto B 2005 roay mMbl Hanncanm co6CTBEHHYO CUCTeEMY Beb-aHaNUTUKN. DTO
CJIy4MJI0Cb HE MOTOMY, YTO Mbl HE XOTe/IN NOJIb30BaTbCA ApYruMu. NpoCcTo opyrux -
He 6blno. Google Analytics noasuncsa (ToyHee, Google Kynun y>xe paboTatouLlyto, HO He
HaCTOJIbKO NonysspHyto cuctemy) B 2006 rony, AHoekc.MeTpuka - B 2009-m.



Mbl MepcoHann3npoBain aHaINTUKY N BUOENN HE NMPOCTO UCTOYHUKN NPOAaxK, HO U
noapobHy0 MHOPMaLMIO MO KaxxA0oMy nokynaTesnto. Kakon y Hero bpaysep, kakoe
pa3pelleHne MOHNTOopPa - Torga Yepes 3TN faHHble MOXXHO 6blJI0 KOCBEHHO CYyAUTb O
counanbHoM cTaTyce kameHTa. Kpome Toro, bbis1a H(opmMaLma o ToM, OTKyAa OH
npuLLes He TOJIbKO HernocpenCcTBEeHHO nepen NoKYynKoW, HO U OTKyAa 3axogusa Ao
Toro. Ceyac 3TO Ha3blBaeTCH «MyJibTUKaHasNbHaa MoLesb aTpubyLnm KOHBEpPCUn»,
HO TaKMX Bblpa>keHUn Torga He ynotpebnsann. Mbl NpocTo XoTenn 3HaTb bonbLie un
NPUAYMbIBaNIN, Kak 3TOro 4OCTUYb. Mbl HE 3HaNN, 4TO 3TO «HEBO3MOXXHO». Halua
cucTema yxxe Torga ymesia oTC/ieXXnBaTb OHJIANH-NCTOPUIO OPdP1aNnHOBBIX
nokynaTenen, Tak Kak K TOMy BpeMeHW y Hac y>xe Obla cBon opianH-MarasuH. Mol
JaXke Hay4YuIncCb «CKaemBaTb» CTAaTUCTUKY KJIMEHTOB, 3aX04ALWMNX C Pa3HbIX
KOMMbIOTepoB. 3abaBHO TO, 4TO 3Ta TEXHOJIOMNA A0 CUX NOP SABMSETCA BeCbMa
nepepnoson. Google Tonbko B 2014 rogy 3anycTun «universal analytics», roe
NOSABUSIOCH HEYTO NofobHoe, AHAeKC B MeTpuke 3anyCTU «KPOCC-AeBaNC» B pexnme
«beTa» B 2017-M, a y Hac 3TOT pyHKUMOHaN 6bin 13 neT Ha3ag.

N3Ha4vanbHO cMcTeMa OTCAeXUBaHUSA NMPoLaXk Hy>KHa Oblna ansa paboTbl NApPTHEPCKOM
nporpammsl. NNapTHEPCKUX CceETEN B TO BpeMs He Obl/10, MO3TOMY KaXkKAbl yBa>KatoLnii
cebs MHTepHeT-MarasuH 3anyckan ceot. OCHOBHasa naes Hawen NnapTHEPKKY Obina B
TOM, YTO NMYCTb Aa)Ke Mbl U NJATUM 3a KKK (Torga abTepHaTMBON KAMKaM bbina
Wb onJaTa 3a nokasbl, Npo CPA HUKTO Aa>ke 1 He MeYyTaJ1), HO CTOMMOCTb ero
3aBUCKT OT 06bEMa npofaxk. Ecnn npofa>k HeT coBceM, Mbl MOKynanu Tpaduk 3a 1
LeHT 3a KuK. C yBenimyeHnem obopoTa KOHKPETHOro napTHépa pocia u CTOMMOCTb
K/MKa, KoTopasa foxoawaa oo 5 LeHToB.

B To Bpems BCE ObII0 «B gonapax», Aake LeHHUKN B UHTepHeT-MarasuHax. ctopus
C 3aMpeToM Ha LieHbl B BaJIlOTE U C NMPEeBPALLEHNEM UX B «Yy.€.» KaK pa3 Torga u
npon3owa. Tak BOT, HE06X0AUMOCTb ONpeaenTb CTOMMOCTb KJIMKa O
KOHKPEeTHOro napTHépa TpeboBana nHhpopmaumm o npogakax. C camoro Havyana
Halla cucTeMa PYHKLMOHMPOBAsIa Mo NPUHLUMMNY NMepBOro KJnkKa - 0T KOro B NepBbIi
pa3 npuwlen KINeHT, cAeNaBLNiA MOTOM 3akKa3, TOT M «noJsiy4yaeT npogaxky». O Tom,
YTO KJZIMKOB [0 3aKa3a U3 pa3HbIX MECT MOr10 BbITb HECKOJIbKO, 51 MOHSAJ Y>Ke MO3XKE.
MpuyeM s 00 CMX Nop cYMTato 3TOoT MeTo 6osiee NpaBUSIbHBIM, YEM CHUTATb MO
nocnenHemMy Kanky. YesnoBeka NO3HAKOMWUJIN C MPOEKTOM M MPOAYKTOM, Aasiblie yxe
3a4acTyo NPOUCXOAUT NMOUCK A0MNOJIHUTENBHOW NHdopMaLun. Nepexon U3 NoNCKoBOW
CUCTEMbI, HaNpMMep, Mo 3anNpocCy C Ha3BaHWEM Mara3mHa Y>Xe He MOXKET CYMTaTbCs
NCTOYHUKOM 3aKa3a. Beab 3TOro 3anpoca n nepexona He 6b110 6bl 6€3 NepBoro
3axo0[a, XO0TS, KOHEeYHO, No-xopoLlemy - HeBepHbl 06a meToaa. NMNoapobHee 06 3TOM 4
paccKa)ky B rnase npo Beb-aHanntuky. Camo coboin, Mbl Y4UTbLIBANN TONbKO
ornJia4yeHHble U OOCTaBNEHHbIe 3aKa3bl. B KakKo-TO MOMEHT MHe NnpuLUia B roJsioBy



naes, 4To Hapsay C NAPTHEPCKUMU METKAMN MOXKHO UCMOJIb30BaTb U pedepepsl, TO
€CTb CTPaHWLUbl CalTOB, rae He 6bIJI0 MAPTHEPCKMX METOK U C KOTOPbIX NPUXOANAT
nokynatenu. U, ecnu pedepep - AHAEKC, 3HAYUT, NpunuLiemM npogaxxy emy. Tosbko
CNYCTSl HECKOJIbKO MEeCSILLEB A BbIACHW, YTO JIIOAN MOTYT NPUXOANTb
nocnenoBaTesIbHO N3 pa3HbIX UCTOYHMKOB M TOJIbKO MOTOM COBEpLUATb MOKYMKY, YTO U
MOJI0XKWJI0 HAa4Yal0 MOAEPHU3ALIUN CUCTEMBI 0 HEOOXO0AMMOr0 YPOBHS.

Ho B uesnom B 6M3Hece He BCE ObIN10 Tak rnafko, Kak xotenochb 6bl. NoCToAHHbIE
Cnopbl C ApYyrumMm cobCTBEHHMKAMN KOMMaHUKM O NepcrnekTuBax pa3BUTUSA BbIHY OUIN
MeHSA YNTW, NpOoAaB CBOK A0J110. Mbl TaK N HE AOFOBOPUJINCL O TOM, KTO XKe CTOUT BO
rnaBe KOMMNaHum, 4To Aenaso MpakTUYeCKU HEBO3MOXKHbLIM 3(h(heKTUBHOE
ynpasJsieHve n fanbHenwee passutue. Noxxanymn, 3To bbina rnasHas Hawa ownbka.

B utore a ctan HaéMHbIM COTPYAHUKOM, O 4YeM COBepLUEeHHO He Xanet. B 2007 roay,
npoBasiNB TpeTbe NoCse ABYX yCrnewHbiXx cobecenoBaHnii B AHAEKCE y)xe nocne
nonydyeHus opdepa (npobnema bbina B camongeHTUPMKaLMN, U OHa A0 CUX MOP
aKTyasibHa), A npuwen B hakTu4eckn opdpianHoOBYO KOMMaHUIo, roe 60nbWMHCTBO
COTPYOHUKOB OblJ1I0 YBEPEHO B TOM, YTO AOMALLUHASA aygNOTEXHUKA U AOMaLUHWe
KUHOTeaTpbl B IHTepHeTe He npoJalTcs. YecTb 1 XBasla OCHOBATEJIO U ANPEKTOPY
«AyANOMaHNN», 4TO OH C 3TUM MHeHneM bbisl He CcOorslaceH.

NHTepHeT-Mara3smH audiomania.ru B TOM COCTOSAHMM BbIJ1I0 NCMONIb30BaTb C/I0XKHO, a
AAMUHUCTPUPOBATL - elle CJI0OXKHee, MO3TOMY MMeKLWEeMYCS B LUTaTe NPOorpamMMuUCTy 4
3aaBun: «<bynem nepepensiBaTbh BCE!» - Noc/se Yero oH A4OCTAaTOYHO CKOPO YyLUeN Ha
00/IbHNYHBIW, @ 3aTeM 1 YBONINACA. HaBblkKM NMporpaMMmncTa MHe 340p0OBO NPUrognInCh
Ha nepBbix Nopax. bbiyla NOAHOCTbLIO MepenncaHa Kop3nHa 1 npouecc ohopMaeHmns
3aka3a, Beab 6e3 3T1oro 66110 N04TM BecnonesHo 3aHUMaTbLCA PEKSTaMON, HY W...
fanee No TEeKCTY, Kak roBopuTCS.

MpUWAOCh CTONIKHYTLCSA CO MHOXKECTBOM npobsiemM Npu BHeAPEHUN CUCTEMbI paboThl C
KAneHTamu, Tpebylowen gaHHbIX 0 MOKynaTensax, Tak Kak NpoAaBLbl MPUBbLIKIN
NPOCTO MeHSATb TOBap Ha AeHbIn, @ TYT K 3TUM «MNpPOCTbIM» 3a4adyaM npubasnnacb
perncTpaumnsa KIMEHTOB U 3aKa30B B cucteMe. 3abaBHoe 6b1s10 BpeMs. MHorume
COTPYAHMKWN OTAeNa Npodak Toraa, HaBepHoe, MeHs N0TO HeHaBuaenu. Xoten 6kl
Ha HMX NOCMOTpPETb Ccenyvac, Koraa B CUCTEME eCTb HECKOJ/IbKO ThICAY 3aKa30B,
HaXOASALWMNXCSA B TOA UIN MHOW CTENEHN He3aBEepPLLUEHHOCTH.

MeH#s nepnogn4eckun CripainBatoT, NMpuBJieKasa Jin <<Ay,£I,I/IOMaHI/IF|>> MHBECTNUWNWN ONA
BbiXO4a B OHNaWH. Mon oTBeT 3BYYUT NpPpUMEPHO TakK: rNiaBHble MHBECTULINN - 3TO



naun, KoTopble MOHMMan, KakoBa 3ajadva U KaknuM nyTémM natu. la n 4To Takoe
«BbIX0[ B OHJN1ANH»? Mbl NPOCTO Nepefenann NHTepHeT-MarasuH, BCTPOUM ero B
TekyLwmn busHec n Havyanm NpoaBuUraTb... OTO HE TO Xe caMoe, 4YTOo NpuayMaTb
MPOEKT Ha NMyCTOM MecTe, Korga HYy>KHO CTPOUTb BCE C HY A, TpebyloTCs AeHbIN Ha
ocuc, obopynosaHme, ToBapbl 1 3apnaaTy cOTpyaHnKaM. Bcé-Takum odpdnanH-bnsHec
4yyBCTBOBaJ cebs xopowo, a brogxeT, X0Tb N HeboNbLIONW, Y MeHSA Bbin. U oH poc
BMeCTe C pOCTOM OHJIANH-NPO4aXK.

Mbl, CaMn TOro He 3Has, CTPOUIN, KaK 3TO cenyac Ha3blBaeTCH, «OMHUKaHaJIbHYIO
KOMIMaHWIO», KOTOpPad HeE AEJINT KJIIMEHTOB Ha O(pdDﬂathOBbIX N OHJTANHOBBLIX. XOTHA MHe
bonble HPaBUTCA TEPMUH «BCEKaHaJIbHaA». Cpe,EI,I/I HaLUMX KJIIOYEBbIX LLEHHOCTEN
€CTb TakKaf: «3aboTnTbCsa 0 KIMEHTaxX BCeraa, na)ke Korga ux HeTt paaomM»,

KNnMeHToOOpneHTUPOBaHHOCTb, Kak caMo cobon pasymeroLeecs sBneHune, 610
BHEAPEHO Ha BCe YPOBHM 0OLLEHNS C KNMEeHTaMWU. A, KpoMe TOoro, eLie 1 Bo
BHYTPEHHNE KOMMYHUKaUUn. TONIbKO MOTOM MHEe 0BEJIOCh NMPOYMTaTb HECKOJIbKO
YMHbIX KHUXXEK Ha 3Ty TeMy, 4TO AaJ10 3HaYUTENbHbIA UMMYbC K
COBEpPLUEHCTBOBaHUIO naen.

Kak Bbl MOHAIN, U3HAYa/IbHO MHE NPUX0ANN0Ch NPAKTUYECKN BCE MHCTPYMEHTHI,
ABNSAOWMECA cenyac NoYTU CTaHAAPTHLIM HabopPoOM A/ SNEKTPOHHO KOMMEpLUH,
co34aBaTb CaMOMY UKW PYKOBOAMTb 3TUM MPOLIECCOM. H MOCTPOUSI HECKO/ILKO
HEMaleHbKMX NPOEKTOB, a TakXXe y4acTBOBas B 60NbLUNX peopraHm3aunax. 4
nepeXxnn HeCKosIbKo 06beAMHEeHNN KOMNAHWUI, NPUYEM yrpaBass MHOMUMU
COMYTCTBYHOLLNMN NMpoL.eccaMun. B Kakon-To MOMEHT 51 Aa)Xe B LWWYTKY cpopmMynmpoBan
4YTO-TO TUMa CBOEro 6U3HeC-Kpeao - «pPeopraHn3aL s HepeopraHN3npPyemMoro».

TaK 4TO y MeHS OTCYTCTBYET CTpPaX Ha4vyaTb AeNaTb YTO-TO, KaXyLLeecs 04eHb
60/1bLLUMM N CNOXKHbIM. BMecTe ¢ TeM, UMeHHO 3Ta 605A3Hb, KaK MHE Ka)keTcH,
ABNseTCa rnasHom benon gns MHOrmx paboTtatowmx B 3-komMmepce nogen. OTcroga
npob61eMbl C KA4ECTBOM pPeKJIaMHbIX KaMnaHui, yaobCcTBOM CanToOB, OMUCAHUSAMM
TOBApPOB N MHOIMM, MHOTMM ApyruM. A BTopas 6ena - oTCyTCTBME MOHUMAHUSA Lenen
n 3a4ad, MOHUMAHMA TOro, AJs Yero Ui pagn Koro AenaeTcsa To Uan NHoe, Bedb
MHOrMe nayT OT NOUCKa TOBapa, KOTOPbIN MO>XXHO BbIFrOAHO NpoAaTh. A No3xe
061bACHIO, NOYEMY TaK Hesb3A.

KakK Bbl y>Xe MoHANN, 4 Obln cBUAETENEM MOABNEHUSA U PacCuBETa 3J'IeKTp0HHOI7I
KoMMepuuun B Poccunn, 410, HaBepHoe, HakKlaabiBaeT Ha MeHA oba3aTenbCcTBa
0ennTbCa 3HaHMaMU. Hapgeloch, nocne npoYTeHus 3TOWN KHUMN Yy BaC NOABUTCA TOT



3ana’s, KOTOpbIN BCerga nosBasaeTCcs Yy MeHs Ha CTapTe TexX WU UHbIX NPoeKToB. W Bcé
3ajlyMaHHoe y Bac obsi3aTenbHO nony4yntcs!

NWHTepHeT-MarasmnH. 41o? 3a4yem? Kak?

MHe 4acTo NPUXOANTCH CAbIWLATh, YTO Ntoan «cobupatotcs B CeTb», TakK Kak TaM
BusHec cTponTCAa nHave - 9kobbl ropasno seryvye. OQHaAKO ecnn Bbl AyMaeTe, 4TOo
rnocyaie co3gaHuns calTa, HAaNOJIHEHMSA ero ToBapamMun, MHoOpMaLMen o0 AOCTaBKe,
onnaTte, BusHec Ha4yHETCA cam cobonm n byaeT NPUHOCUTL A0X0A4 U NPUbbIIbL, TO Bbl
3abnyxnaertecb. N He BaXXHO, eCTb 1M y Bac bmusHec B ohdhpnannHe U Kakoro oH
pa3sMepa. B Tekywmnx ycnoBnusx MHOrme KpyrHbie TOProBble N CEPBUCHbIE
npeonpuaTuUsa ToNbKO 0O6HapyXXunm Bokpyr cebsa NIHTepHeT, Aa 1 TOo, 3a4acTylo,
bnarogaps ceonM 6onee pacTOPONHLIM KOHKYPEHTaM.

Bo3Mo>)XHO, 18 neT Ha3apg, Korga Crmcok BCeX POCCUNCKUX MHTEpHEeT-Mara3nHoB
nomMewiancs Ha 1McT A4 KpynHbIM WpndToMm, BCE Bbino npowe. Jliogen B CeTun 6bis10
MeHbLlue, a npouecchl 6b1IM npole. HeKoTopble CanThl AaXXKe HE UMENN KOP3UHbI -
BMoJiHE BbIN10 4OCTAaTOYHO popMbl 06paTHOM CBA3N, KyAa KJIANEHT nncasa Crncok
TOBApPOB, BHOCUJ1 KOHTAKTHbIE AaHHbIE, U 3TO BCE MO 3/IEKTPOHHOW no4yTte
OTMPaBAANOCL ONepaTopy CanTa. DTN BPpEeMeHa AaBHO NPOLUIN.

DNeKTPOHHAsa KOMMepLUUS cTana 4YacTblo NpakTnyeckn nboro busHeca. XoTa
HEeKOTOopble KOMMaHUN A0 CUX NMOP CHMUTAIOT ee OTAEJIbHOCTOAL MM KOMMNOHEHTOM.
BCTPeYas KOMNaHWW, roe NHTepHeT-MarasuH U ero COTPYAHUKN MOOYNHAIOTCSA
PYKOBOANTENIO OTAEeNla MapKeTUHra, a oTAes Npojaxk cylecTByeT Kak obocobneHHoe
nogpasnesieHne, Npu 3TOM B UHTepHeT-MarasnHe 6biim CBOU COTPYAHUKN,
oTBevawuire 3a nponaxu. bonee panbHOBUOHbIE PYKOBOOUTENN AABHO NepecTanu
pa3fensaTb dJIEKTPOHHYIO KOMMepumio 1 o nanH-busHec.

CnoBo «MyJsibTUKaHaNbHbIN>» (MO-aHMIMNCKN YaCcTOo roBopaT «multichannel» nnan
«omnichannel») ctano obweynotpebutenbHbIM B OBU3HecC-cpeae, Mbl 4aBHO NepecTanu
paccMaTpuBaTb NIHTEpHET oTAeNbHO OT ophpsIanHOBOM cocTasnsaowen. MHTepHeT -
3TO HOBbl€ BO3MOXXHOCTW A1 MapKeTUHra, OAuUH N3 KaHa/loB KOMMYHMKaLU NN C
KJIMEHTaMN - UMEKLMNMUCS U MOTEeHUMaNbHbIMW. JTloan cCTpeMaTcsa obwaTbCa C
bunsHecamm Tak, Kak UM yaobHo, NHTepHeT - nnwb oanH n3 cnocobos, B KOTOPOM
CyLWeCcTBYEeT MHOXECTBO MHCTPYMEHTOB KOMMYHUKaLNN.



Mpn 3TOM Ha pbIHKE CYLLECTBYIOT MHTEPHET-Mara3nHol No4Tn 6e3 odhdnanHa.
«[1o4TN» - NOTOMY 4YTO, TaK WU NHa4Ye, TaM eCTb MHPPACTPYKTYpa, COTPYOAHUKU, OHN
roe-to «opnanHoOBO» HaXo4ATCA. A eC/In Mbl FOBOPUM O Npofake nusndeckmnx
TOBapPOB, TO UX KJIMEHTY HY>XHO KaK-TO BblaTbk. /1 3TO He BCerga AoCTaBKa - MYHKTbI
BblJayM 3aKa30B, a TakKXXe aBToOMaTu4eCckne TepMmnHasibl Bbl4a4n MOCbIJIOK -
«MoCTaMaTbl» - aKTUBHO Pa3BMBAIOTCA KakK B Merarnosimcax, Tak n B CaMbiX
OTAANEHHbIX PermoHax CTpPaHbl.

Tak nnm nHa4ve, Mbl roopum npo bmsHec, a He npo NHTepHeT, a ntobon busHec,
ocobeHHO Ha cTapTe, TpebyeT MHOro BHMMaHUA 1 PecypcoB, €C/IN, KOHEYHO, Bbl
3auHTEepecoBaHbl B TOM, 4T06bl U3 HEro 4eNCTBUTENILHO YTO-TO NOsy4Ynnaoch. lMog
pecypcamMu 1 34eCb NoOHMMato 1Mbo BpeMs 1 CUJibl OCHOBATENA NPoeKTa (BO3MOXXHO,
ero Apysen naum 3Hakombix), TMbO AeHbrn, KoTopble NPUAETCSA 3anM1aTUTb HAHATbLIM
nogam. Cnpasegnmebl Takxe 1 06a BapnaHTa cpa3y - BCe 3aBUCUT OT BalLnNX
BO3MOXXHOCTEN n ambuynn.

HaynHaouwme «3N1eKTPOHHbIE KOMMEPCAHTbI» 3a4acTYI0 MbITAlOTCA OAHOBPEMEHHO
3aHMMaTbCS CBOEN OCHOBHOM paboTon nnam pa3BmBaTb Apyrom busHec, paccMaTpuBas
3-KOMMepC Kak cBoero poga xobbu nnam gonosHnTenbHbIn 3apaboTok. OHM 0B6bIYHO He
yBepeHbl B pe3ysibTaTe, N03TOMY peLwlatoT «nonpoboBaTb», He 6pocas CBOW raBHbIN
NCTOYHUK foxoda. Kpome Toro, «<MHTepHeT-Mara3snH» 40 CUX Nop npoaosinkaeT
0CTaBaTbCA MOAHOW TeHAeHUMeN, NO3TOMY HEKOTOpPbIE IoAMN CO3[atoT ero, 4Tobbl
noxsacTaTbCs nepen opy3bsaMu. PesynbTaT Nerko npenckasyemM. Takme npoekThl
OyayT XUTb 4O TeX Nop, NoOKa y OCHOBATe 11 OCTAETCH XKeNaHne nx puHaHCMpoBaTb.
O npubbiin nnn passnTUU pedb 0O6bIYHO He NOET.

Ecnun Bbl TO/IbKO Ha4YnHaeTe busHec, NpMroToBbTeChb paboTaTb MHOrO, N NogyManTe O
TOM, Ha 4YTO Bbl M Balla ceMbsi byneTte uTb nepsoe BpemMsa. CoBMeLaTb 3NIEKTPOHHYIO
KOMMepLUWUo ¢ gpyrom paboTon, Kak NpaBuio, He yOacTcs, Kakue Bbl KpacuBble
NCTOPUM HN pacCKa3biBasIN B KHUXKKaX O TOM, KaK JIerko 1 npocTto paboTaTb
HECKOJIbKO AIHen B Mecsl, 1 3apabaTbiBaTb MUWIIMOHbLIL. EC/n y BaC 4eNCTBUTENbLHO HET
AOCTaTOYHOro KosinyecTBa cbepexeHnn nnm apyroro NCToYHMKa PuHaHCMPOBaHUS,
He Tpebytouiero ot Bac 0coboro BHMMaHNA, BCEpbE3 nNogyManTe 0 ToM, 4TObbI
OT/NIOXKUTb 3Ty Uaeto Ha byayuiee, Korga Bbl CMOXETE YAENNTb NPOEKTY AO0CTAaTOYHO
cun.

Ecnun Bbl abcontoTHO yBE€pPeHbl B ycrexe, MO>XHO I'IOI'IpOGOBaTb B34ATb KpeanT nnn
npuseneyb nHBecTnuun. Npaspa, BpeMeHa, Korga rnpusenedb eHbrv nog noyTu J'Il06y}0



noew B chepe 31eKTPOHHOM KOMMepL MK BbiN10 IEFrKO U NMPOCTO, AaBHO NPOLUN.
Cenyac geHbrm B OCHOBHOM Oal0T TEM, KTO y>K€ XOPOLIO 3aKpenuicsa B CBOEN HULIE
NN UMeeT NOHATHbIE N NPOrHO3MpyeMble PUHAHCOBLIE MEPCNEKTUBDI.
Be3zanennsuymoHHblie ppasbl TUNa: «3a NOAro4a Mbl 3aBOOEM BECb PbIHOK!» - 6onbLue
He paboTaloT.

Ecnm roBopuTb O4eHb KPAaTKO NPO MHBECTOPOB, TO OHM BbIBaOT ABYX TUMNOB. NepBbIn -
Xenawuwme BNOXXNTbCA B Bac, 4T0bbl B 4ONrOCPOYHON NepcneKTnBe NojlydaTb H4acTb
Balwlen npmnbbinn. BTopon - 4yepe3 HECKOJIbKO N1eT B yAa4HbIl MOMEHT NpoAaTh CBOKO
A0J110 32 AeHbrM, MHOMOKPaTHO MpeBbillatoLlie n3HavyasibHO BJIOXKEHHbIe, APpYruMun
C/l0BaMu - Balla KOMMaHUA A0JIXKHa KpaTHO rnoAopoxXaTb. W 3To, kak npaBuo, He
3HA4YUT, YTO Bbl NPWY 3TOM MHOro 3apabaTbiBaeTe (a9 nMero B Buay npmbeins). U camoe
rnaBHoe - NHBECTOPY HY)XHO 3apaHee, B MOMEHT BX0a, TO eCTb 3aKJIlo4eHUs C BaMun
cornalleHus, NOHNMMaTb, KOMY OH CMOXXeT npoAaTb A0s1t0. Ecnv oH 3Toro He
NOHMMaeT, BaM NpUAETCA caMUM NpuaoyMaTb N eMy OOHEeCTU TakK Ha3blBaeMyto «exit
strategy».

NHBECTOpOB BTOPOro Tmna ropasno bosblwe. NMo3ToMy NX 04eHb MHTEpecyeT
MnepcneKkTUBbl PbiHKa, Ha KOTOPbLIA Bbl BLIXOAUTE, CMOXETE 1N Bbl BbIPacTu U CTaTb
MHOIFOKPaTHO A0POXXe, eCTb /i BoobLLe PbIHOK, KOTOPLIN XOTSA Bbl TEOPETUYECKMN
Takoe NMo3BosINT. ECM HECKONIbKO NeT Ha3ad MOXXHO OblN10 CKa3aTb: «NEKTPOHHAsA
KOMMEpPLUMSA - 3TO CaMbll BbICTPOPACTYLWNI PbIHOK», - TO CENYaC Ka)KAbl TPaMOTHbIN
WHBECTOP NOHMUMAET, YTO HET HMKAKOI0 «PblHKA 3/IEKTPOHHOMN KOMMEPLNN», a eCTb
WHCTPYMEHT «3JIeKTPOHHasa KOMMepLus», ABNAAIOWMNACA OOHUM U3 3/IEMEHTOB
busHeca. A pblHKM - 3TO CoBCEM Apyroe. MNMpun 3TOM CyLeCcTBYOT PbIHKW, CO30aHHblIe
3JIeEKTPOHHOW KOMMepumen. Hanpumep, pasinyHble yCyru u CepBUChl ON19 MHTEPHEeT-
MarasmHoB. Ka)Xabll U3 HUX - 3TO BusHec. be3 camMon 371eKTPOHHON KOMMepPLU NN 1
NHTepHeTa He 6b1n10 6bl 3TUX BU3HECOoB.

Hanpumep, cepBUCbl TOBAPHbIX PEKOMEHOALNIA, BCTPAMBAOLINECS B CAUT U
JenatoLuine ero NepcoHasbHbIM A9 Ka)KAoro nocetutens. inm cepeucol
aBTOMaTMU3aLWN B3aUMOAENCTBUSA C IOFUCTUYECKUMU CNy>X6aMK, CHUMatoLWwme
ronoBHYto 60/1b MeEHeA )KepaM KOMMNAaHWUN, HE NMEIOLLNX BO3MOXXHOCTU pa3paboTaTb
CBOW MHCTPYMEHTbI TaKOIr0 YPOBHS, Pa3/INyHble MAaPKETUHIOBbIE MHCTPYMEHTHI,
ynpoLiaoume 1 aBToMaTU3NpPYoLLME yrpaBaeHNne pekaaMHbIMU KaHanamu,
Jlornctunyeckue ycnyru. N Tak ganee.

KcTaTu, Nnpo nornctmnky n obpaboTky 3akasos. [1pn OTCYTCTBMN OLLLYTUMOIO
CTapTOBOro KanuTajla fa)kKe He NbiITalTeCb Ha4YaTb CTPOUTb CBOO UHPPACTPYKTYPY C



Hyn4a. Flopa3fo npole v Bbiro4Hee UCrnosib30BaTb CTOPOHHME CEPBUCHI, BbICTPanBas
CBOM BU3HEC U3 HUX, KaK U3 «kKYOMKOB». DTO Ha3bIBAETCA «ayTCOPCUHI». [na
KOHCTPYMPOBAHNA NHPPACTPYKTYpPbl COBCTBEHHBIMU CMaMK NoTpebyeTcsa Kak BpeMms,
TakK M BeCbMa 3HavYuTeNbHble cpencTBa. N He 3abbiBanTe Npo KBa/IMPULNPOBAHHbIN
rnepcoHas, KOTopbin B chepe BbICOKUX TeXHoNorum B gegpununte. B aTom cnyyae
MO>XHO, FPAaMOTHO BJIOXKUBLLUMCb B MAapKETUHI N aCCOPTUMEHT, UMETb rpaduk pocTa
npoAa>k NPakKTU4YeCKN BEPTUKAJIbHbIV B Te€4EeHUE 3HAYNUTESIbHOIO BPEMEHN, 3TO
06bI4HO Ha3bIBAOT «CTAPTOM C HMU3KOW Ba3bl» - 1€rKo pacTu Ha COTHU NPOLLEHTOB,
Korfa Ha4ynHaewb NMoYTn C Hyn4. NpaBaa, 34eCb TakXXe eCTb PUCKKU, O KOTOpPbIX A byay
paccKasbliBaTb B pa3HbIX rnaBax, ynoMmHasa MmacwtabupyemocTb. MNpobnemsl,
CBsi3@aHHbIEe C HEBO3MOXXHOCTbIO 3 (PEKTUBHO yNpaBasaTb OU3HECOM B YC/IOBUAX POCTa,
nn6o HEBO3MOXXHOCTb MPOAOJ/IKNTbL POCT NPU CONOCTAaBMMOM MPOLEHTE pacxonoB
rybaT MHorme 6musHechl, BbIPOCLLNE U3 «KOPOTKUX WUTaHMNWeEK». U 9 34eCb He
o6sa3aTenIbHO NMELD B BUAY COBCEM MeSIKMe KOMMaHun, HeyMeHune MmacwtabnpoBaTbCs
rpodbuT n cpeaHux, N KpynHbIX.

Iymasi 06 ayTCOPCUHIe, HY>XHO NMOHUMAaTb, YTO €CTb YCJIYI'!, KOTOPble MOXKHO OTAaTh
Ha CTOPOHY LIeJINKOM UJIN YAaCTUYHO, HO eCTb Takne, KOTopble Hesb3s AenernpoBaTh
KaTeropmyeckn. O4eHb Ba)KHO MOMHUTb, YTO HAaHATAs KOMMNAHUSA, KaK U HAaHSATbIN
COTPYAHMK, ecnm obnagaeT KBainduKaLUnen n onbiTOM, MOXKET MHOroe caenaTb, HO
324241 O0J/IKHbI CTaBUTb TONbKO Bbl. 1 OT Ka4yecTBa NOCTABJ/IEHHbIX 3a4a4 HaNpsMyto
3aBUCUT pe3ysibTaT. HanBHO nosaraTtb, YTO HeKue noan, XxoTs bbl 1 obnagatowme
yMEeHNEM N HaBblKaMW, CMOTYT 3a BacC BCE MpuayMaTb U pellnTb, a MOTOM elle U
BOMJIOTUTb B XKU3Hb.

A noToMm He 3abbiBaTe 0 KOHTpPOJIE Npouecca n pesynabTaTa. Camo no cebe 06bIYHO
Hu4yero He paboTaeT, a 0coObeHHO B Hallen CTpaHe, rae No Tpaguunm Ntoan CKIOHHbI
yBUAMBaTb OT paboTbl, 4em genatb 6osnblue, 4To6bI NONyYaTb NyYllne pesynbTaThl. 4
C/blWaa MHOMo UCTOPUIA O TOM, KakK PYKOBOAUTENN YCMELHbIX MHTEPHET-Mara3mHoB
NnepeklYaancb Ha ApPYrne NPoeKThbl, MPAKTUYECKN OTKJIIOYMBLLUMCH OT YrpaBaeHus,
4YTO NPUBESIO K 3HAYNTENBHOMY CHUXXEHUIO NPOAAaXK UJIN BOBCE K 3aKPbITUIO.

HNabbl He NncaTb Ha 3Ty TeMy OTAEJIbHYIO F1aBY, CKaXky, YTO 0O4E€Hb YaCTO BMECTO
ayTCOPCUHIa NCcnonb3yeTcsa Tpyn hpuiaHCcepoB - CaMO3aHATbIX JINL NN, KaK eLle
rOBOPSAT, HAMBUAYANbHbIX NpeanpuHuMaTenen. CaMble MHOMOYNCTIEHHbIE
dpunnaHcepbl Tak UM NHAYe CBA3aHbl C KOHTEHTOM - 06paboTkon nnm BBOOM
OaHHbIX, Yalle BCero, 3TO UeHbl, hoTorpadumm n onncaHnsa ToBapoB, TakXXe HeMaJsloe
NX KOJINYECTBO 3aHMMAEeTCsA HanMcaHneM TEeKCTOB (KONUpanTuHr). 3Ty bpaTuto
HeobXxoAMMO He MPOCTO KOHTPOJIMPOBaTb, HO N 0653aTe/IbHO Aep>XaTb Ha CAENbLHON



onsaTe TpyAda, 4TO 3a4acCTYyl HE UCKJIDYaeT HeobXoANMOCTM «NNHaHUA». MHOrmne mns
HUX YaCTO NPOBaJZIMBAIOT CPOKM Nof 6bnarosuaHbIMKN NpensioraMmu, HanpuMmep
OTKJIYNIN INEKTPUYeCcTBO, 3abonen poaCcTBEHHMK, MPOPBAJIO BOAY N Tak fasnee.
ByabTe XXecT4ye, CTaBbTe KOHKPETHbIE CPOKM U Ha3HavYanTe WwTpadHble CaHKLUNN 3a UX
HecobnogeHue, n Torga éynet Bcé B nopsaake. A obbi4HO Npeasarato TakMMm NOASM
CaMOCTOSITes/IbHO Ha3blBaTb CPOKU, 4TOObI MOTOM 6bIJI0 Nerye NpeabsaBUTb UM
npeTeH3unio, BeAb 9 He TpeboBan HEBO3IMOXXHOIO, UCNOJIHUTE b CaM Ha3BaJs1 CPOK.
MpaBaa, He NepeycepacTBynTe - Nt0bON NepcoHan, Tak UanM NHavye CBA3aHHbIN C
KpeaTMBOM, MMeeT O4eHb TOHKOE AYyLIeBHOEe YCTPOMNCTBO.

Ecnu e, He gan bor, Bbl pewmnnm HaHATb ppuiaHcepa-NporpaMmmuncTa, To BCE byneT
elle nHTepecHee. ECTb He o4eHb AasiéKas OT UCTUHbI WYTKa, YTO CPOK, BblAAHHbIN
ANTULIHWUKOM, HY>KHO YMHOXXUTb Ha ABa W MOBbLICUTb NOpAAOK. Hanpumep,
3asBJIEHHbIE NCMOJIHUTENIEM ABa OHS Ha peanun3aunto Kakoro-nnmbo 3agaHns BrosiHe
MOryT NMPEeBPaTUTbLCA B YeTbipe Hegenun. Ho camoe cTpawHoe B hpuiaHcepe-
nporpammmncTe apyroe. Co3gaB KakON-TO MHCTPYMEHT UIN MOOEPHU3NPOBAB
NMELWMNINCS, OH BPSA M oNucas, 4TO UMEHHO OH CAenan N Kak 3TUM ynpaBnaTb, rae
XPaHATCA AaHHbIEe N KaK NOCTYNUTb, €CJIM YTO-TO MOLWJIO He Tak. He peaku ciyyawu,
KOrfa CBeXEeHaHsATbIN pa3paboTymk npeanaraeT BCE CTapoe BbIKMHYTb 1 HanucaTb
3aHoBO. W 3T0 He 6naxkb, Beab pa3bupaTbCs B 4y)KoM Koae 6e3 AoKyMeHTauuun, oa
eLle n BeCbMa KpUBO HanmMcaHHOM - ropa3fo bonee cnoxxHasa v 3aTpaTHas Nno
BPEMEHW 3ajava, YeM B3ATb M NepenncaTb BCE.

O ToM, 4TO KacaeTca paboThl C pa3paboTynkamu, cpasy ABa coBeTa. [lepBbIn -
Tpebynte OOKYMEHTUPOBATL BCE MHCTPYMEHTHI, MPUYEM TaK, 4T0obbl Bbl cCaMu XOTA Obl
HEMHOr o MOHWUMan, 4TO TaM HanmuncaHo. BTopon - ecsim BaM AENCTBUTESNIbHO YacTo
HY>X€H NPOrpaMMunUCT, HAaMMUTE ero Ha NoCTOAHHYI0 paboTy. 3To byaeT gewesne m
ahbhekTMBHEE, HEM Ka)KAbll pa3 BCE nepenucbiBaTb. oeanbHbI BAapuUaHT - HANTKU
yesloBeKa, KOTOopbIA 3a HeboNbLUYIO abOHEHTCKYIO NaaTy byaeT Bcerga «non pykom».
N Hn4yero HeT CTpaLUHOro, 4TO NPUAETCA eMy MNATUTb, AaXKe eCNn BOPYr 3adayd ons
Hero He bygeT, 4To, BOObOLE-TO, 04eHb CTPaAHHO. 3aTo, ecnn noTpebyeTcs, cpoyHad
npobnema byaeT peweHa o4eHb 6bICTPO, @ He0b6XoANMbIN HOBbIN PYHKLNOHAM He
notpebyeT ANNTENbHOIrO BXOXXAEHUSA B KypC. B utore ¢ pHaHCOBOW TOYKKN 3peHUS
Takas cxeMa, CKopee Bcero, oka>ketcs bonee soirogHon gns busHeca.

3aBepluas BCTymnJeHne, Xxoten 6bl OTMETUTL, YTO B PaMKax 3TON KHUIMK He byay
KacaTbCa TeM perncTpaummn npeanpusiTus Uan Toro, Kak CTaTb YaCTHbIM
npeanpuHuMaTenem. Takxe s He byaly pacckasbiBaTb 0 ByXranTepckom nim
HaJ/I0roBOM Y4é€Te, KaCcCOBOW AUCLMMIMHE U Tak Aafiee. Bce 3Tn Bew COBEPLUEHHO



06blYHbIE, HaM4YME Yy BaC MHTEPHEeT-Mara3nHa NpakTU4YeCKn HUYEro He MeHseT.
HeobxoanMbIMN UCKTIOYEHNAMUN, O KOTOPbLIX S PacCKaXy, SABJSAIOTCS - 3aKOH O
nepcoHasbHbIX OAaHHbIX N 54-O3. DTO CTpalWIKK NoCAeaHero BpeMeHmn, B KOTOPbIX
O4YeHb MHOIro MndoB, KOTopble He06X0AMMO pa3BeHYaThb.

Ecnn >xe Bbl B 3TOM He pa3bupaeTechb - HET NpobaemM. Ha pbiIHKE MHOF0O KOMMNaHUN U
YaCTHbIX CNeLnaancToB, KOTopble MOMOryT ¢ bymMa>kHon paboTonm (NpuBeT,
ayTCOPCUHT). Ty e ByxranTeputo CMOryT BeCTu 3a BaC «KHonka» nnm «Moé neno»,
Tak>XXe HeKoTopble (PMHAHCOBbIE OpraHu3auum, NosvymmoHupyowme cebsa kak baHku
AN Manoro npeanpuHMMaTenbCTBa, TakXXe OKa3bliBaloT Byxrantepckme ycayru mn
topuanYeckme KoHcynbTauun. Hanpumep, o4eHb YO0OHOM 9 HaX0XKy YyCayry
«byxrantep» oT «MoaysnbbaHKka», KOTOPOM NOJIb3YIOCb CaM, KOTopasa ANs UHTepHeT-
Mara3uHa byget ctonTb oT 7 000 ? B MecsaL npu obopoTe go 250 000 ? B mecsl, 4TO
eCTb COBEpPLUEHHO HeMpUHUMNMaabHaa cymma gnsa busHeca.

dyHOaMeHT

dyHOAMEHT - 3TO OCHOBA, HecyLllasd KOHCTPYKL KA.

MMeHHO OHa Bbloep)XMBaeT Ha cebe BCtO Harpysky OT 34aHus.

K coXaneHuto, MHOrme ntoan cHUTarT PyHOAMEHTOM MHTEPHEeT-Mara3nHa canT, U 3TOo
O4YeHb cepbé3Has owmnbka. CanT - 3TO MHCTPYMEHT... faXXe He Tak, 0gNH N3
WHCTPYMeHTOB 11 busHeca nHTepHeT-Mara3smHa. BHe BCAKOro COMHEHUS, Ba>KHbIN
WHCTPYMEHT, Heobxoanmbiin, 6€3 KOTOpPOoro, CKopee BCero, HNYero He NoJly4YnTCs, HO K
pyHOAAMEHTY OH HE MMeeT HUKAKOIro OTHOLLUEHUS.

KcTaTun, eCTb y MEHs XOpOoLwuin Apyr, Mbl 3HaKoMbl bonee 20 neT, KOTOPbIN yXXe
HECKOJIbKO ieT BeOET bm3Hec no npoga)ke ontudeckux npnbopos Yyepes IHTepHeT,
coscemM 6e3 canTa. OH B3aMMOAENCTBYET C KJIMEHTAMWN Ha TeMaTUYeCKNX hopyMaXx,
rAe ero XopoLlo 3HatT, y HEero Tam eCcTb OTAeJIbHble TeMbl, FAe MOXXHO 06cyanTb
TOBapbl N Jaxke caenaTbh 3akas. TyT xe nybnnkyeTca nHpopMauns o HOBUHKaX,
OT3bIBbl 1 TOBapHble npepioxeHus. Ero ncesgoHUM ctan g MHOrMx rnoceturesnen
dopyma bpeHgoM. Jaxke NosAsBUINCL KOHKYPEHTbI, NocaenoBasLune ero npumepy. B



KaKOW-TO MOMEHT MOW ApYyr 3aBaJinj TOBAPOM N YNaKOBOYHOW Tapomn CBOK KBApTUpY,
npeBpaTmB eé B LeHTp 06paboTKM 3aKa30B, HO CenYvac y)xe HaHsa1 COTPYOHMNKOB U
CHSAM NoMeLlleHne nog CKnag, a BOT CalT NMoKa He 3anyCcTui, XoTsa naaHupyeT. 3To,
KOHEYHO >Ke, NCKJIIDYEHNE N3 NpaBuJl, TEM HE MEHee OTJINYHO AEMOHCTpUpyoLlee,
YTO CANT - COBCEM He TO, C Yero HaZo Ha4YMHaTb NaaHMpPoBaTb BU3HEC B 21IEKTPOHHOM
KOMMepLUW.

Mo3TOMY pacCka3 0 «CTPOUTENIbCTBE» MHTEPHET-Mara3nHa A Ha4yHy C TOro, C 4Yero
HavYynmHaeTcsa nbonm busHec. C KoHUenuuw.

KoHuenuwus, Huwa, YTTI

ManbiMn cpeacTBamMu - bonbwion ycnex. B 3TOM BeJin4me 3amMbiClia.

(N3 Xntonapewn)

CKopee BCero, Bbl y)xe 3HaeTe, Kakon ToBap byneTe nponasaTbh UM Kakue yCiyrm mn
KOMY OKa3blBaTb. O4eBUAHO, NOA0OHbIE BU3HECHI y)XKe eCTb U MHOr0. B NpoTMBHOM
C/ly4ae BO3MOXHbI IUWb ABa BapuaHTa. [lepBbIv: Bbl - FEHUW U HAaTKHYJINCb Ha
30J10TYI0 XUNy. N BTOpPON: pbiHKa HET, KakK HEeT 1 Crpoca, a co3gaBaTb CANPOC C HYNSA -
3TO 0O4eHb HENpoCTo, HeZeLeBo U He Bcerga BoobLie BoO3MOXXHO. B 3Tom cnyyae
noTpebytoTca bosbluMe feHbr1, @ MHBECTOpPbl He NbAT BKNaabiBaTbCA B TO, Y 4Yero
HeT aHas/ioroB, OHWN BeAb He 3KCMNepPTbl B 3TOM BOMPOCE N HEe MOryT BbICTPO OLEHUTb
hnHaHcoBble NepcneKkTuBbl. B ntore n 6e3 Toro cmenoe BAOXXeHNe CTAaHOBUTCS eLle
bonee pUCKOBaAHHbLIM.

BO3MO>XEH TakXXe 1 TPEeTUN BapuUaHT - ecTb HeboNbLLIOK CNPOC, HO OH ByaeT aKTUBHO
pacTu B 6amKanwee BpemMs, 1 3TO naeasibHblii MOMEHT A1 Havana busHeca. Ecan Bbl
nonManu ero, To rnaBHas 3ajada - caenaTb BCE NpaBU/IbHO C CaMOro Havana. Toraa,
CMyCTS COBCEM HEMHOIO BPEMEHMU, Bbl, BO3MOXXHO, CTaHETe NNAEPOM
3apoXKjatoLlerocs pbiHka, HO He obonbLanTech - BNoOJIHe BEpoATHO, 060 BCEM 3TOM
cenyac gymaeT KTO-TO eLle.

B 2006 roay mMano kTo B Poccum npenctasnsn cebe, 4To B IHTepHeTEe MOXHO byneT
noKynaTb ofaexay n obysb... Ho Ha 3anage y)xe fenaaun nepsble yCreLiHble waru.



OaHuM 13 nepsbixX B Poccun nossunca nHtepHet-marasnH Wildberries.ru. C Hyn4a 3a
HECKOJIbKO N1IeT KOMMNaHuA cTajla InaepoMm pbiHKa. BCé noToMy, 4TO OHU caenanu Bcé
caMu - CBOeBpPeMeHHO, NPaBUJIbHO U C MepBOro pasa. A 4acTo NPMBOXY UX B NpuUMep
rno pa3HbIiM nosofam - rosops o SEO, o KoOHTeKcTe, 0 PR, 0 nosib30BaTesIbCKOM
NHTepdence, KOTOPLIN B UTOre cTan Ae-pakTo CTaHAAPTOM POCCUNCKOro NHTEPHET-
MarasuHa ogexnabl. [lpasaa, cemyac OHM nepecTanm BbiTb YNCTO OLEKHBIM
Mara3mHoOM, BbIXOOS Ha Apyrune pbiHKK no4YTn 6e3 nsmeHeHnn B busHec-npoueccax,
MO3TOMY A UX TaK>XXe NPUBOXXY B NMPUMep, Kak HeNpPoCTo UATU He CBOEW O0POroun...

Apyron npumep - OUKO NepeHacbIWEeHHbIN PbIHOK 3JIEKTPOHUKK, ObITOBON 1
KOMMbIOTEPHOM TEXHUKW, KyAa A0 CUX MNOP NPOLOJSIKAIOT BbIXOANTb HOBbIE UTPOKN,
Oyay4dun obpe4éHHbIMU C caMoro Havana. MosToMy, BaXXHO MOMHUTb, YTO...

Jltoboin B3Hec Ha4YnHaeTCHa C KoHUenuuu.

Bnepsble Npo KoHuenuuto brusHeca g ycabiwan B 21 roa. Mel ¢ gpy3bsamm cobmpanuch
OTKPbITb pecTopaH - 3To 6b1210 MOAHO 1 KpYTO. Ham noBe3s10, y OAHOro 13 Hac 6bin
3HaKOMbIV pecTopaTop, KOTOPLIA MOr MOMOYb LLEHHbIMW COBETAMUN COBCEM «3EJIEHBIM»
brnsHecMeHaM. Mbl BCTPETUANCE N HaYan obLLAaTbLCA, HO Pa3roBOp He MNoJIy4YnsCcs C
caMoro Havana. beiBanbin cobeceHUK cpa3y 3ajasl BOMNPOC O KOHUEeNuUuUn, HO Mbl He
3Ha/m oTBeTa, bonee Toro, He NOHMMaNKU, Yero oH OT Hac xo4yeT. «Mbl Bygem roTosnTb
BKYCHYIO eBPONencKyto eay», - NbiTaJUCb Mbl OTBETUTb XOTb 4YTO-TO. OH OTBeYan:
«XOpoLUo, 3TO 3aMeyaTeslbHO, HO KakoBa ByaeT KoHuenuna 3asefeHunsa?» Mbl onaTb
NblTaJMCb FOBOPUTb HEYTO TUNa: «Y Hac byaeT yioTHO 1 340poBo, ByaeT BbiCOKOe
KayecTBo 06CNyXuBaHUA, K HaM ByayT NnpnxoonTb CHOBa U CHOBa». PecTopaTop
BO3BpalLancsa Kk Havyany: «[la, 3To NpekpacHo, HO KOHLeNuua-To Kakasa byneTt?»
Pa3rosop 3awen B TynuK. Torga Haw OnbITHbIN ApYyr rnyboKo B3AOXHY U BCE
00BbACHWA, OCTaBUB HAaC B NOJIHOM HELOYMEHUN U C OTKPbITbIMU PTaMu, a NOTOM,
COCNaBLINChb Ha Aena, ywen. PectopaH Mbl Torga Tak n He oTKpbin. U, kak 6bl 3T0
CTPaHHO HW 3BYyYaso, cernyac A pafg 3ToMy (pakTy, BeAb Hawa naes boina obpeyeHa.

YTo XKe Takoe KoHuenuua? KoHuenuus - 3To rnaBHasa naes, CMbiCi, 3agyMKa, oowmnim
B3rnag Ha Baw bu3Hec... KTo BbI? 3a4yem? N gnsa koro?



B03MO0OXXHO, Bbl Y>Ke AaBHO BCE 0CO3HaéTe B CBOEW rosioBe. Bam Ka)keTcs, 4To BCE
npenenbHo ICHO, a Tenepb NonpobyinTe 3To 0hOPMUTL B MMCbMEHHOM Buae. be3
MOHSATHO CPOPMYJINPOBAHHOWN KOHLUEMNLMUN He MOJIy4YnTCs ycnelwHoro busHeca. Bbl
HayYMHaeTe Aeno He oanH? OT/INYHO, YBEPEHbI 1N Bbl, YTO Y Ballero KOMMaHbOHa,
napTHEpa, KoJJIern B rojsloBe To e caMmoe? Ha HavyanbHOM 3Tare ocobeHHO BaXkHO,
4yTO0bObl BCSI KOMMNAHNSA ABUranacb B OAHOM HarnpaBsieHUN. IHavye BeMK puUck
npeBpalweHmns B «nebens, paka u WwykKy». O4eHb X04eTCS HavyaTb NobbLICTpee, He
3aYyMbIBasiCb 0 «HEHYXXHbIX (DOPMaJIbHOCTSAX».

POBHO Takas cuTyauusa npounsoLusia co MHon B ganékom 2001 rogy, Korga, Halwynas
MepcneKTUBHYO TEMY, Mbl C APY3bAMUN OCHOBAJIN MHTEPHET-MarasvuH nopTaTUBHOWN
3/IEKTPOHUKKN. IMoXa UMPPOBOro ayamo- 1 BUAEOKOHTEHTA eLle TOJSIbKO
3apoXkaanachk, CNpoc bbbl HEBENUK, HO CTabunabHO poc, N BbI1I0 MOHATHO, YTO AajibLue
byneTt Tonbko 6onblie. Hy)KHO 6b110 BK1aAbiBaTbCA B NepcrnekTneHoe byayuiee
npamo cenyac!

9 BCE& BpeMs NbiTaNICA «B3/1eTeTb B 06/1aka» - B3Tb KpeauUT, CHATb NMoMelleHune,
OTKpPbITb B AOMNOJIHEHNE K MHTEPHET-COCTaBnsaoLwen opdaanHoOBbIN Mara3nH. Mon
KOMMaHbOH »Xe& NMMeJ1 KOHCEPBATUBHbLIN B3rnag Ha BELM, MOCTOAHHO ONYCKasa MeHsA C
Hebec Ha 3emnto. OH COBEpPLUEHHO He roToB bbl1 pUCKOBaTb, 0COBEHHO AEHbraMu.

Mbl ynpaBasam HefaBHO CO34aHHOM KOMMNaHmen BmecTe. N 3710 6bina ewe oaHa
B6osnblasg ownbka - Mbl O/KHbI ObIIN HE TONIBKO OoNpeaennTb HanpaBleHne pa3BnTus
Ccpasy, HO 1 peLwwnTb, KTO ByaeT BbINONHATL KakKyto posib. KTo byneT AnpeKkTopoMm n
BO3bMET Ha ceba KOHKPETHbIE 30Hbl OTBETCTBEHHOCTU, @ KTO 3aMETCS APYrnmMm
henamu, HegocTaTKa B KOTOPbIX He Habntoaanock. Mbl NOCTOAHHO CrIOPUAN, TpaTS
AparoueHHoe BpeMs BNyCTyt0. B uTore KoOMNpoMmncce, Kak rnpasusio, HAXO4AWJICSH, HO S
He CYUTal TakKoW BapuMaHT XOPOLUMM NCXOLOM - HanpaBJ/ieHUe N NyTb K Lesin 4O0JIKHbI
ObITb BUAHbI C CAMOro Havana.

CnycTs HECKOJIbKO MeCsILIEB K HaLLEMY PaCTYLLEMY MPOEKTY, Y>Ke NUMEBLLUEMY
MUJIIMOHHBbIE 060POThI, AECATKM COTPYAHMKOB N COBCTBEHHYIO KYPbEPCKYIO CyX0y,
npucoeanHnIacbL KOMNaHbOHKA, yMeBLLAs NPeBOCXOAHO PY/INTb (PUHAHCAMU. Y Heé
ToxXe Oblsla BeCbMa aKTUBHAs XXM3HEHHAs NO3ULWsS 1 CBOW B3rna4 Ha pa3Butue
6u3Heca. Tenepb Mbl CTa/IN HAaTypasibHbIM «nebenem, pakoM U LLLYKO» NMpakKTUYeCKU B
yncTom Bmnae. busHec Torga He pacnasncsa AUWb NOTOMY, YTO PbIHOK ObIJ1 HA NoAbEME,
a KOHKYPEHLNA HEBbLICOKA, HO HaM BCeM Obl1o 04eHb TSXKes0. B utore, He Bblaep>xaB
NOCTOSAHHOI O HaMpPS>XXEHUA, st MOKUHYJ1 COBCTBEHHYHO KOMMaHWUIO, KOTOpas BCKope
6bln1a NpoAaHa HelaBHO MOSIBUBLLEMYCS KOHKYPEHTY 3a 04eHb HebosbluMe AeHbru



NCKJTIOHNTEJIbHO N3-3a HallNX MHCTPYMEHTOB aBTOMaTuU3aunn 6|/|3Hec-r|pouecc03,
aHaJIoOroB KOTOPbIM A0 CX MOP Ha PbIHKE HET.

B ntore canT, KOTOPbIA He Obl1 HY>KeH HOBOMY COBCTBEHHUKY, NpeKkpaTun
pa3BMBaTbCA, @ MHOIrMe COTPYOAHUKN BblsIN YBONIEHbI MW YLLAX CaMU. 9 00 CUX Nop
BCNOMMHato 370 ¢ 6onbio B cepaue. Bcé Hano 6b1s10 caenaTh He Tak... HO npowsioro He
BEPHELIb, U A HN 0 YEM He Xaneto. 'ge n Kak ewe nosay4YnTb nofobHbIN onbIT?

KcTaTun, napy neT Ha3apg Kynuewasa Haw busHec opraHmsauma obaHKpoTunacs.

O cnTyaumax, Kkorga HadaTbin 6usHec, Habpas 06opoOThI, pa3BanMBaeTCs MU3-3a
HEBO3MOX>XHOCTN COOBCTBEHHMKOB AOrOBOPUTHLCA O TOM, KyZla UATWU Aanblue, s CAblly B
nocnegHee BpeMs AOCTAaTOYHO YacTo.

HorosapuBantecb «Ha bepery».

Ewe 0o Toro, kKak noTpaTuTe NepBble OeHbIN, 00 NOABJeHNs ouca, COTPYLAHNKOB,
MOCTaBLUNKOB, 3aKYMOK WU CanTa, Bbl 4OJ/IXKHblI COBEPLUEHHO TOYHO NPenCcTaBNATh, Kyaa
nonaéT Baw busHec Yyepes roa, ABa, NATb NeT. YTo byaeT, Korga 3aKa3oB OKa)KeTCs
10 B peHb, 50, 100? MoxxeT bbiTb, Aa>ke 500 nnm 1000? N'oe «MOTONIOK» U 4YTO BbI
OyneTe goenaTb, Korga ero gocturHete? MNMoToONOK pbiHKA, MOTOJIOK BalLUMX
BO3MOXXHOCTEN.

Ba)KHO C CamMoro Ha4vasia NMoHUMaTb, YTO KOHKPETHO npeacTaBnseT coboi Ball busHec,
JINS KOro OH. Bbl XOTUTE CO34aTh KOMMAaHUIO Ha Beka, rae 6yayT paboTaTk Balun AeTu
N BHYKU, NM60 BbICTPO PacKPYTUTLCS U NpPoaaTh €é Ha NuKe oueHKN? OT 3TOro 04eHb

CUNbHO 3aBUCUT TO, 4TO MUMEHHO Bbl BygeTe AenaTb, Kak Pa3BUBATbLCS U KaKUX Lesen

AOCTUraTh.

BTopbiM 1Mo BaXkHOCTKU ByaeT BbIOOp pykoBoanTensa. KTo CTaHeT NpUHUMaTb peleHunsa?
Cpa3y OoTKa>kmTecCb OT naeun ynpasfasaTb COBMECTHO UM MO o4Yepenn - HU4ero He
nony4mTca. Bam npuaéTtcsa NoCTOSAHHO AOKa3biBaTbh APYr APYry COBCTBEHHYIO TOYKY
3peHus, Beab O4HOMN Ha ABouMX 0bbI4HO He BbiBaeT. Ha 3To ynaéTt gparoueHHOe BpeMs.
BO3MOXXHO, Ny4LLIMM BapnaHTOM ByaeT HaHATb pykoBoauTens. MnaBHoe, 4Tobbl y Hero
He BO3HUKJIO nagen otobpaTb y Bac bu3HeC, Kak 3TO B CBOE BpeMSs C/Iy4MUI0Cb C HaMW.
OTCTOATE KOMMAHUIO YAa10Cb, HO 3TO NoTpeboBasio HEMAsIO CUN N CPeacTs.



Bce Balun BHYTPEHHME OOKYMEHTbI (CornawieHus, 4orosopbl) 06a3aTenbHO OOJIKHbI
coaep»aTb pa3aesbl 06 OTBETCTBEHHOCTU, @ TakXe 0 TOM, 4To byaeT, ecnm HeyTo
noMAET He Tak. Hanpumep, y BaC nnu sawero napTHEpPa NOMEeHAINCb MNJaHbl, 1 BaM
Heobxoammo pasbexaTbcs, 4To byaeT B 3TOM ciiyqae? KTO 1 4TO KOMY A0JIKeH? Kak
OLEeHMBaTb CTOMMOCTb KOMMaHMnM? KTo CTaHeT oTAaaBaTb A0Jrn? B Kakne cpokmn? 4YTto
oyneT, ecnim oTOoaTb He yaaéTtcAa? 3a KeM ocTaHeTcsa 6peHa n canT? U BCce Bawm
NapTHEpPbLI AO0/IKHbI ObITb COBEPLUEHHO C COrNlaCHblI CO BCEMW OTBETAMW Ha 3TOT
Bonpoc. B ngeane nyywe B3aTb 6ymary, BCE 3TO HanucaTb U MOCTaBUTb CBOU
NOAMUCK, NYCTb AaXe B Cy C 3TUM AOKYMEHTOM NonTn ByaeT Henb3s.

BepHéMcs K KoHUenuun. B npouecce nsnoxeHns obbI4YHO BCMJbIBAOT BOMNPOCHI, O
KOTOPbIX Bbl Ja>XXe He 3a4yMbIBanNCh. 1 3TO XopoLlo - ny4ylle paHblue. A Korga
3aKoH4YNTe, obA3aTesIbHO AanTe NoYnTaTh cen npentobonbiITHENLWLNA LOKYMEHT CBOUM
APY3bsAM UM poacTBeHHUKaM. CMOTpUTE 3a UX peakuunen, oLeHnTe Bonpochl,
KOTOpble OHU 3a4aAyT, BHUMATENbHO BbIC/yLLANTe UX MHEHMe, He nepebunBante n He
cnopbTe. XOTH, KOHeYHO, bbiBaeT Tak, 4TO fanékme OT KOHKpeTHoro busHeca nogmn
3a[al0T COBCEM He Te BOMPOChl U He A0 KOHLA MOHUMAKT 3aMbices. Ho 6b1s10 Obl
O4YeHb 30pPOBO, YTOObI faXke 0YeHb faNiéKMe OT TeMbl AN BCE-Taku MOHAIN BaLly
3alyMKY.

K npumepy, paCcCMOTPUM KOHLLEMNUNIO KOMMOAHUN «AyANOMaHNS>».

«AyANOMaHNSA» - NOCTaBLWUK OOMALLUHUX, MPOdeCCUoHaNIbHbIX N MOPTAaTUBHbIX
peleHnn B cpepe ayamo n Buaeo onsa yBraedé€HHbIX Ntoaemn, NCKpeHHe BNobnEHHbIX B
MY3bIKY UM KMHO. YCIyr NpefocTaBasanTCa ¢ KOMGpopToM And nokynatens (byab 1o
OHJIAaWH UM NnYHoe oblieHne). ACCOPTUMEHT KOMMAHUM TWaTeNbHO nogobpaH,
npenocTaBsAa Ka4eCTBEHHbIE KOMMOHEHThI PeLLeHNIA, KoTopble ByayT pagoBaTh
KNMeHTa O0JIrve rofbl, @ TakXXe BNUWYTCHA B OKPY>XKEHUNE, IKOCUCTEMY, B KOTOPOU
OyayT ncnonb3oBaTbhCA. [TOKynaTenn owyLatoT 1 0TMEYatoT BbICOKYIO LLEHHOCTb
npennoXXeHUn KoMNaHUM N BbICOKNIN YPOBEHb 0O6CTy>XMBaHUA.

«AyanoMaHuns» NOCTOSAHHO COBEPLLUEHCTBYETCS, YYyTKO pearmpys Ha pbiIHOYHYHO
CUTyauuto, NpenocTaBnsAs YyHUKaIbHbIE YCNYTrX, MOATBEpP>KAaa CBOE INAepCTBO Ha
pbiHKe. Taknm obpa3om, «AyanoMaHnA» He TONIbKO yO0BIETBOPSAET, HO U
NPEeBOCXOANT OXKUOAHUS N HYXKAbl KIIMEHTOB.



ObpaTnTe BHUMaHME, YTO 30EeCb HET HU C/I0Ba O TOM, YTO KOMMaHUA «AyanomMaHns»
MPOAAET KOJIOHKW, YCUIUTENN WX AOMaLlHNE KWHOTeaTpbl, XOTS BCE 3TO BXOOUT B
acCcopTUMeHT. A Npo ueHbl To)Xe HU C1oBa. 3afadvda KOHUenuum - He nepedyuncineHue
aCCopTUMEHTA, a (POKYCMPOBKaA Ha TOM, KakK UMeHHO paboTaeT KOMMaHUs, Ha 4TO
CTaBATCSA rnaBHble aKUEeHTbl, 419 KaKNX KINeHTOoB. NonpobynTe chopmynmpoBaTb
Balwly naeto nogobHbiM obpasom. Pa3znoxKeHHasa no nosioydkamMm KoHUenunsa NnpuHoOCuT
AylwleBHoe yaosneTBopeHue. lposepeHo!

Ha4yHunTe C 0Co3HaHWUA, 411 Koro Balw busHec. KTo Balwa uenesas ayantopuma? KTo atu
NIOAW, HEM OT/IMYAIOTCA OT APYrnX, Kak UX BblAeSINTb U3 TONMbI? 3aTeM nepevyncanTe
npenmMyuiecTsa Bawero busHeca. Tak Ha3blBaeMoe «yHMKaJibHOEe TOProBoe
npeanoxxeHue» (YT, B opurnuHane - USP, «Unique Selling Proposition», 4To, cTporo
roBOpS, He COBCEM TO Ke camoe). YeM Bbl byneTe BblAeNATbLCA N3 TOJMbI
KOHKYpPeHTOB? B 4eM Balla ocobeHHOCTL? U, 6oXxe ynacu, pewnTb, 4TO y Bac byayT
CaMble HU3KME LeHbl U CaMblA LUNPOKUA aCCOPTUMEHT. IHTepHeT-Mara3nmHbl «CaMblX
HU3KUX LLEH» CO3[al0TCHa U YMUPAKOT COTHAMM KaXKabl rof, noapbiBas gosepue
nokynaTenen K 3/IeKTPOHHON KOMMepLUUN.

«CaMble HMU3KMe LUeHbl» - 3TO camMas YacTas owmnbka HavymHatlowero 3-koMMepcaHTa.
«CaMbll LUMPOKUA aCCOPTUMEHT» - BTOpPas Mo NonyasapHOCTW.

HecmoTpsa Ha To 4TO No pe3ysibTaTaM OMNPOCOB JIOAAM HY>XKEH OT MHTEpPHeT-MarasnHa
WMEHHO LWMPOKNIN aCCOPTUMEHT N HU3KKNE LieHbI, NpeacTaBbTe cebe, 4To Ao
NMOSIBIEHUSA «KOKa-KOJIbl» JII0AEN CPOCUMN Bbl, KAKOWM OHU XOTAT HAaNUTOK, KOTOPOro
paHbLle HUKOrga He bbi10. Ha3Ban 6bl KTO-TO N3 HUX peuenT 3TOW WNNYy4YKn?

OnpocCkl - 0O4eHb CTPaLlHAA BELlb, BEAb /0N HE TOJIbKO BPYT, HO 1 4acCTO BbigatloT
»XefaeMoe 3a AencTBuTeNbHoe. KOHeYHO, BCe XOTAT NMoKynaTb AeLleBO, KOHEYHO,
Ob1510 661 300p0BO, ecnn 6bl BbiN1 BCEro 0AMH CanT, YO0BJETBOPAOLMNN BCEX M MO LIEHE,
N MO aCCOPTUMEHTY, 1 MO MHOIMMM APYruM Kputepuam. Npobnema B TOM, HTO MOMEHT,
Korga y 4yesloBeka BO3HUKHET Kakasa-mbo noTpebHOCTb, OH Cpa3y XXe 3aAyMaeTcs
COBCEM O APYrnX LLEHHOCTAX, N aCCOPTUMEHT TOYHO YUAET Ha BTOPOWN NJaH, Bellb eMy
HY>XHO MMEHHO Cenyac pelleHne KOHKPEeTHOM 3a4a4n, a He BCeX BO3MOXKHbIX Cpa3y.

Tem He MeHee «NpofaBaTb BCE A1 BCEX U O4YEHb AeleBo» - 3TO camMas 4acTtas
pa3a, KoTopad 3BY4YUT M3 YCT HAaYMHAOLWEr0 KOMMepCaHTa. «9TO Xe Tak npocTto! 4
Oyay MeHblue 3apabaTbiBaTb, HO 3aT0 6onblUe NpoAaBaTh!» YeM Xe MIoXm HU3Kne



LeHbl? Beab, NnpoaaBas AeleBO, MOXXHO NpuBAeys 60sblie KINEHTOB, NpoaBas
b6onble - 6bonblie 3apaboTaTh. KaXkeTcs IOrMYHbIM, HO, K COXKAJIEHUIO, 3TO He TaK.

NpofaBaTb AeLWEBO N OCTaBaTbCsA NMPU 3TOM C NpUbbINbLIO - 04eHb CNoXHO! MNpoaaBas
MHOI0, MOCTOAHHO HapallMBas KONMYEeCTBO 3aKa30B, Bbl PE3KO yBe/In4YnBaeTe CBOU
pacxonbl N TpeboBaHMA K BHYTPEHHUM pecypcaM. PacTyT 3aKymnku, Ha 4TO
noHapobuTca bonbwe 06OpPOTHLIX CpeacTs. Hy>KHO ByaeT HaHATb MHOIMO JtoA4eNn, 4To
Ha Ha4Yya/lbHOM 3Tane ByaeT HENPOCTO KaK C TOYKM 3pPEHNSA AEHEr, TaK N C TOYKMU
3peHunsa ynpasnaeHus. NoTtpebyeTca cepb€3Has aHaNUTUKa 1 104N, €€ n3yYamLwme un
npMHUMalLLe peweHns, Beab, Npeasaras o4eHb LUMPOKNIA aCCOPTUMEHT, BaM HY>XXHO
COBEpPLUEHHO YETKO NpencTaBnaTbh cebe, 4TO MMEHHO U B KaKOM KoJIM4ecTBe
3aKynnTb. MIHa4ye BaM MOXXET rpo3uTb 3aTOBapmBaHuMe. PesynbTaT - pacnpoaaku,
KOTOpble, KCTaTn, TOXKE HNYEro He rapaHTMpPYIOT. A LeHbl Yy BaC U Tak O4eHb HU3KHKeE,
3HAYUT, BO3MOXXHO, NPNAETCH npoAaBaTb B YObITOK. 1 3TO Mbl elle He KOCHY/TUCb
Bonpoca (hMHAaHCOBOW NIOrNCTUKKN. YNpaBaaTb 601bWLINMY A€HbraMn - NCKYCCTBO. Bbl
MOXXeTe Ha3BaTb ceba MasCTpo B 3TON Teme?

To )Ke camoe KacaeTcsa MHPPaCTPYKTYpbl, BeAb MHOIMe NpouecCbl HEBO3MOXXHO
MPOCTO «3aBajNTb» JIOAbMU. A BUAEN NJ0X0 aBTOMAaTU3UPOBAHHbLIN CKMad O4HOMo U3
KPYMHbIX MHTEPHET-MarasnHoB, TOJIbKO 4YTO MOJYYUBLUUA UHBECTULNN N PELUNBLLNN
pa3BMBaTbCS Yepe3 pacluMpeHmne accopTuMeHTa. KnagosBwmkm tam BykBasbHO
CTankmBanucb nbamu, 6eras n3 yrna B yros B NOMCKax HY>XHbIX TOBaApOB, YTO BpA4 N1u
MO>XHO Ha3BaTb 3(hdekTUBHbIM BsHec-npoueccoM. Cpokn cOOpKKM 3akasa Bcerga
OyayT non BONPOCOM, HE FOBOPS Y>Ke 0 NnepcrnekTuaBax yCrnewHOCTN Ka>Kgon
KOHKPETHON CKlaackon cbopku, ToBap BeOb MOryT U HE HAWTWU, @ 3HAYUT,
OCTaHaBnMBaeM npouecc paboTbl Haa KOHKPETHLIM 3aKa30M, BO3Bpallas ero K
NpoAaBLy, KOTOPbIN O0JIXKEH CBA3aTbCA C KJINEHTOM M NOMbITaTbCA YrOBOPUTbL Ha
M3MeHeHne cocTaBa 3aka3a. Ml aTo nnwb 0ANH N3 MHOXXeCTBa BO3MOXXHbIX CLLEeHapunes.

B pe3ynbTaTe KavyecTBO 06cnyxxmBaHna n KIMNQo coTpyaHUKOB HEYKJIOHHO byneT
nagaTb, @ CPOKK 06CNyXMBaHNA - pacTu. A elle y BaC He ByaeT BO3MOXKHOCTU (K
BPEMEHW) YAENUTb KaXXA0MY KJINEHTY A0JIKHOE KOJIMYeCTBO BHUMaHMA. U 3710
KaCaeTCs He TOJ/IbKO YPOBHS CepBMCa, HO U A0NPOAaXK, KOTOpbIE ABAAITCA OOHUM U3
OCHOBHBbIX CNOCOOOB yBENNYEHNSA HE CTOJIbKO 060pOoTa, CKOMbKO Npmnbbinn, 0cobeHHOo
ONs rTMNepMapKkeToB N Mara3nHOB CaMbIX HU3KUX LeH. Beab He ceKpeT, 4To Ha
aKcecCyapax U ConyTCTBYHOLWMX TOBapaxX 3apaboToK MoXeT 6bITb B pa3bl BbILLE.

Hun3koe kKayecTBO 06CNyXMBaHMA NobyxaaeT KAMeHToB B ByayLIEM UCKaTb Apyrme
MarasunHbl, KOTOpPble HaXOA4ATCA OT BaC Ha PAaCCTOSAHUM OOHOMO KJMKA. DTO 3HAYUT,



4YTO BaM HY>XHO byneT 6osiblle TPaTUTb Ha peknamy, 4Tobbl NpUBAEYb HOBbIX
nokynaTtenen. Beab fa)ke caMas HU3Kasa LeHa Aasieko He Bcerga nobyxaaert
KJINEHTOB TPaTUTb CBOE BPEMS N HEPBbI Ha MOMbITKN KYNMNTb B TaKOM MecTe. BMecTo
TOro 4to6bbl Mosly4aTb XOpOoLUME OT3bIBbl, 0ObIYHO MOTUBMPYIOLLNE HOBbLIX KJINEHTOB
BblOpaTb Bac, Bbl byaeTe 3aBasieHbl 601bLLIMM KOJIMYECTBOM XaJsiob, C KOTOPbIMU He
CMO>XeTe HOpMaJIbHO CMPaBUTbCS, TakK KakK Yy BaCc He OKa)KeTcs Ha ux obpaboTky
AOCTaTO4YHO BpeMeHN. A AeHEer Ha pelleHne Bo3HNKaLWmMx npobnem Toxxe He byaer,
Bedb Yy BaC CamMas HM3Kas LeHa, YTO O3Ha4YaeT N CaMbll HU3KUI 3apaboTok.

B cBOé Bpems A bbin cBUAETENEM CO34aHMNA TaKoro NpoekTa. YNOMUHaTb UX Ha3BaHMe
a1 He 6byay. OHM HaYann C HapyLeHNs 3aKoHa, Koraa eule encTBoBaJs Haslor ¢
npoaax. B koMmnaHmm NpocTo He npobunBann 4Yeku, a 3HaYnT, U He NAATUIN 3TOT
Hanor. A pa3 Tak, TO U LEHHUK Ha 5 % HUXe Yy HUX MOr BbITb TOJILKO 3@ CHET 3TOro.
Hanble oHM HaYvann (KU, KCTaTy roBops, A0 CUX NOP NPOAO0JIKAOT) 0OMaHbiBaTb CBOUX
nokynatenen. NoaMeHsaTb B KOMMNJIEKTE MOCTaBKN PUPMEHHbIE KOMIMJIeKTYyoLwme
«COBMECTUMbIMN», @ OPUrMHaNbLI NpoAaBaTb oTAeNbHO. 1o TenedoHy obewaTb
XOPOLUUWA LLeHHWUK, @ KOrda KJIMEHT npueskasa B MarasuH, roBOPUTb YTO-TO TUNa:
«KnTanckme KOHYUINCh, eCTb TOJIbKO TanBaHbCKMe, gopoxxe Ha 10 %». N1 3To ganeko
He BCE. [la, Takas BOT KoHUenuus bmnsHeca. CxoaMMOCTb SKOHOMUKMN Y OAaHHOI0O
BunsHeca nMeeT MeCcTo UCKYNTEeNbHO Bnarogapsa ycnewHomy obxoay pasHbIX
3aKOHOB. XOTUTE NOBTOPUTL?

He 3abbiBanTe Tak»Xe 0 KPYMHbIX N CUJIbHbIX KOHKYpPeHTaxX. MpUKUHbTE nx
BO3MO>XHOCTW. Mpn 0coboM enaHuM MM HNYEro He CTOUT NMPensioXUTb Ha Kakoe-To
BpemMs elle bonee HU3KYIO LeHY, MoXeT bbITb, fla)ke cebe B yObITOK. B pe3synbTaTe
noes pasBaauTcs, BeAb BaM NPUAETCA CHOBA U CHOBa CHMXXaTb LieHbl, nbo 6onblie
noxeacTaTbCs HeveM. [1pn 3TOM y KPYNHbIX KOMMaHWUW BCerfa ecTb 3anac N BpeMeHu,
W neHer, B oT/in4ue oT Bac. MpuaéTca TpaTuTb BCe CBOU CUJbI, YTODLI yaep>xaTb
KOMMaHMIO B YCTONYMBOM COCTOSIHUU, @ O Pas3BUTUM WU MONYHEHUN NPUOLIIN MOXKHO
oyneT 3abbITh.

N ewe ooHO BaXKHOe OOMOJIHEHME: KOrAa Y BaC 0O4eHb HM3Kas LeHa, Bbl MpMBJIEKaeTe
He CaMyto NPUATHYI0 Ny6nKyY. ITK NOAN NPUBLIKAN NOKYNaTb AELIEBO, a,
cnefoBaTesibHO, A1 HUX ABSETCA HOPMOW JOCTAaTOYHO HU3KMIA YPOBEHb CEpPBMCA U
NOCTOSIHHbIE NpobemMbl. OHM ByayT HEO0BOJIbHbI fAa)ke Toraa, korga BCEé NpoLusio
rnafko - MpocTo Mo NpuBbIYKE.

Tak nnn nHave, obsg3aTeNlbHO NOCHNTaNTE 3apaHee BO3MOXHbIE NEPCNEKTUBLI XOTS Obl
B «9KcCesie», 3TO COBCEM He CJI0OXKHO. Bo3bMuUTe npefnoiiaraemMblil CPpegHUN Yek,



MapXy (pa3Huuy Mexay LeHOoW NMOKYNKN N Npogaku) n Bce ceBoum pacxonbl. N He
3abyabTe B OTAE/IbHYIO rpady BHECTU KOJIMHECTBO 3aKa30B. 3aBUCUMbIE OT AAaHHOI0
KoJin4ecTBa Nong (cpegHnn 4yek, CTOMMOCTb AOCTaBKM OLHOM0 3akasa n T. 4.)
YMHOXaKWTe Ha 3Ty ungpy U CMOTPUTE HA NTOrOBYIO CYMMY - pe3yJsibTaT. MOXHO
«MOUrpaTbCA», MEHSAS YNCJIO B MOJIe C KOJIMYECTBOM 3aKa3oB. A 4To byaeT, ecnm mx
okaxkeTcsa 10, 100, a ecnm 10007 HO MOMHNTE, YTO 3TO TOJIbKO NepBble NPUKULKN.

He 3abyabTe Tak)xe npo NpuBievYeHne KJIMEHTOB - CKONIbKO ByaeT NpuMepHO CTOUTb
oaunH noceTuTenb. MoXXHO rpybo NPUKNHYTb, YTO KYMUT TOBAP JINLUb OAWH 3alUenLni
Ha Ball canT n3 cta. Co BpeMeHEeM 3TO 3Ha4YeHne OOJ/IKHO YBENNYUTBLCA, B TOM Yucie
33 CYET NMOCTOSHHbIX KJIMEHTOB, HO [la)Ke OHW UCMONb3YIOT NJIaTHbIE KaHasbl A5
BO3BpaTa K BaM, 06 3TOM 51 pacckaxxy nosaHee. NMpUKNHbTE, KaKoe KOJIMYECTBO
NOCTOSIHHbIX KIMEHTOB y Bac byneT cnycts nonroga? A ron? Ecnn Bbl paHbLUe HUYEro
nogobHoro He genanun, pagynTech: BNEPBble B XXN3HW Bbl COCTaBUIM YTO-TO MOXoXKee
Ha bu3Hec-nnaH.

CylwiecTByeT 04eHb MOAHas TeMa y4éTa Npmbbinm 1 yObITKOB MoJ HAa3BAaHNEM «IOHUT
3KOHOMMKa», NoApa3yMeBalLLlas onepmpoBaHmne QGUHaAHCOBbLIMUY NOKa3aTensasMun B
rnepecyérte Ha ogHOro nokynatens. CpegHass CTOMMOCTb MPMBJIEYEHNSA OAHOIO
KJINeHTa, CpeaHUn 4oX0n4 OT MPUBJIEYEHHOIO KJIMEHTA, MPOYMNE NEPEMEHHbIE U
MOCTOSIHHbIE U3OEPXKKN - 3TO TUMUYHbIE N3MEPSIEMbIE NOKa3aTenun, No3BoasawLmne
MOCTPOUTb BECbMa HEXUTPbIN YY4ET C BO3MOXKHOCTbIO MPOrHO3MpoBaHUsA Npubbinan
ncxoas N3 U3MeHeHus 3Tux undgp. Bcé aTo MoXXHO caenaTb NpsiMo B akcene. Euwe
OLHWUM Ba)XHbIM NOKa3aTesIeM AO0JIKEH CTaTb TakK Ha3biBaeMbinn LTV (lifetime value) -
cpefHee 3Ha4YeHne CyMMbl AIeHEr, KOTOpoe NMPUHOCUT KJINEHT 3a BCE BPeMS, MoKa
OCTaéTCH BalUMM MOCTOAHHbIM MOKyNaTeseM.

Tonbko He 3abblBaiTe 0 3a4epP)XKe MeXXay BJIOXKEHNEM AeHEr U NOJIlyYEHUEM UX
obpaTHO. Beab ToBapbl HY>KHO NOKynNaTb 3apaHee. [1afeko He BCe MOCTaBLLMKN
COrnacaATcs AaTb BaM OTCPOYKY MK, 4TO ObiBaeT KpalHe peako, AaBaTb TOBap Ha
peanmsaumnio. MNMpr 3TOM pernoHasbHble KJINEHTbI HE BCErga 3axoTAT NIaTUTb BaM
BNepén, Hy>XHo byneT oTnpaBssiTb 3aKa3bl HAJIOXKEHHbBIM MJIATEXXOM, @ MOTOM XOaTb,
NnokKa OeHbr NoCTYNAT K BaM Ha CYET. Toro - goctaBka OT TPEX OHEN MJOC elle
HECKOJIbKO AHEeN B NyYlleM C/lyvae Ha nepeBon AeHer. Bno)xeHHble 1 elle He
BEPHYBLUNECS AeHbIM - 3TO YacTb Ballero obopoTHOro KanuTasa, KOTOPOro
notpebyetcsa TeMm 6osblUe, YHEM 3HAUYMTENIbHEE BO3pPACTAET YMC/I0 BallMx Nnpogax<. A
NEHbIM, Kak N3BECTHO, CTOAT AEHEr.



Heckonbko neT Ha3al NosiBUINCL CEPBUCHI DAKTOPUHIa A1 UHTEePHET-MarasnHos.
DTo Korga nocsie oTrnpaBKM 3aKa30B, HO A0 MOJly4YeHUs onnaTbl PMHaAHCOBas
opraHu3auus BblOAET BaM HeKYl0 CyMMY, KaK NpaBusio, oHa cocTasnseT oT 20 Ao
60 % CTOMMOCTM OTMPAB/IEHHbIX 3aKa30B. HO 3aTpaThkl Ha camy 3Ty ycayry obbl4HO
3HAYNTENbHO Bbllle Aaxke 0Obl4YHbIX NOTPEOUTENbCKUX KpeanToB. OHa MOXeT
3aMNpoCTO CbECTb BCO Bally MaHUpPyeMyto Mpubbifib, €CNn He NpeBbICUTL eé. Takas
yc/lyra 4alle Bcero BoctpeboBaHa cpenun npeanpuHuMaTenei, NnoKynarmLwmx
KomneeyHble KNTalCKne ToBapbl U NMPoAaloLLnNX NX B HECKOJIbKO pa3 J0pOoXXe - MapyKa
nosBonserT.

Mpwn NnaHNpPoBaHUM MOMHUTE, YTO ABWKEHWe feHer - 3TO 04HO, a Npubbinn n
ybbITKN - coBepwleHHOo apyroe. MNpubbisibHY0 KOMMaHUI0 MOXeT ybuTb OTCyTCTBME
AEHer B HY>XHbll KOHKPETHbIN MOMEHT BpeMeHU. He MoXkeTe oTAaTb OEHbIN
BoBpemsa? Bbl - 6aHKpOT. Ml BCeM nneBaTb Ha Balwly Npubbinb. MosToMy obsa3aTenbHO
naaHupymTe u 1o, N apyroe! Ecnm npo4yntaHHoe s BaC CTPAHHO U HEMOHATHO, TO
CTOUT 3a4yMaTbCA O TOM, CTPOUTb 1 BrsHec npsamo cenyac. OCHOBbI PUHAHCOBOIO
MeHeO )KMeHTa N1 3PPeKTUBHOro yrnpasjiieHnUs KoMrnaHmemn 3HaTb Heobxoagmmo. O6
3TOM HanMCaHO OrPOMHOE KONIMYECTBO KHUI. VI K TOMY, MHTEpPHEeT-MarasuH an y Bac
NN HET, 3TO He MMEeEeT HN Majienero OTHOLEHNS.

NMoMHUTE WYTOYHOE NpaBuio. MOXKHO 06CNYXUTb KNIMEHTa:

1) 6biCcTpO;

2) neweBo;

3) KayeCcTBEHHO.

BoibepuTe oBa n3 Tpéx.

KOHeYHOo, 3TO WwyTKa, HO B 3TON LWyTKe o4eHb Bonblias gonsa npasabl. Onpenennte

Ans ceoero 6mM3sHeca, Kakme aBa U3 TPEX NYHKTOB AJ19 BaC OCHOBHble. «CobpaTb» BCe
TpW B OAHOW KOMMaHMK, Ha MOW B3rnsaa, HEBO3MOXKHO.



Kpome Toro, nonpobynTte npeacTaBuTb KINEHTAM CBOM MPOEKT 6oablwmM n
yCnewHbiM, TBEPLO CTOAWMM Ha HOrax, AaBHO CyLWeCTBYIOWMNM Ha pbiHKe. Beab
nokynaTenn peako oCcBefoMJIEeHbI, KOrAa NOsSABUACS TOT UM UHOWN CalT, €C/n Bbil,
KOHe4YHOo, cpa3y e 00 3TOM He pacckaxeTe. Ho, ecqin xBacTaTbCA HEeYeM, TO U He
Hafgo. Coenaete 310 B 6yayweM. NMNomHuTCA, bopuc MNMpeobpa>keHCKNN, N3BECTHbIN
WHTEepHeT-NpegnpuHUMaTENb, pacCKa3biBall, Kak Ha O4HOM N3 CBOUX COBEPLUEHHO
HOBbIX CaWTOB OH MOBECUJT TEKCT: «Mbl Ha pblHKE HE NepBbIi AeHb».
[EeNCTBUTESNIbHO, 3TO OblS1 y)Ke BTOPOWN AEeHb NPOeKTa Ha pblHKE.

CTtapanTecCb AyMaTb MeHbLle O LieHe, a 6onbLUe 0 LEHHOCTU CBOEro npenioxeHnms.

Kakune BbIrofbl KIMEHT NONYYUT OT COTPYAHMYECTBA C BaMn U NpuobpeTeHuns Toro
NN NHOro ToBapa? MOXXKHO YC/IOBHO BbIPa3nTb LLEHHOCTb B BUAE (hOPMYJibl:

OyHKUMOHaN - 3TO 4YTO-TO MaTepuaibHOe NN PU3NYECKN N3MepuMoe, Harpumep,
TeEXHNYECKNEe XapaKTePUCTUKN NN BO3SMOXXHOCTU ToBapa. Beirogbl -
HemMaTepuasibHoe, SMOoLMOHaNbHOe. [ToMHNTe 3HaMeHnToe: «Bbl He B BusHece no
npofa)e apenen, Bbl B bdHece no npofa>ke oTBePCTUn»? Tak BOT, OTBEPCTUSA - 3TO
BbIFrOA4bl, @ An3aH apenun, eé ynobcTea, MOWHOCTb U ApYrne XxapakTepucTukun - 3To
PyHKLNOHaN.

MO>XHO MOCYNTaTb KONMYECTBO (PYHKUNIN U BbIrod, LeHy B3siTb HEKUM YC/IOBHbIM
KO3 PpULUNEHTOM, 4TOObI, N3MEHSAA NN CPAaBHMBAsA €ro C KOHKYpPeHTaMu, oueHnBaTb
pe3ynbTaT. [laBanTe NPUKMUHEM, 4TO NONy4YnTCA. [lonyCTUM, BbIro4 U LLEHHOCTEN Mo
TpW, @ LeHa paBHa HEKMM ABYM YCJIOBHbIM e AVHNLaM:



A ecnu Mbl npeacTaBum cebe, YTO PYHKLMN U BbIFrOAbl PaBHbI, HANpUMep, WecTu, a
LeHa TpPéM (3ameTbTe, B NosITOpa pa3a 60sblue), TO NONYYUTCA cneaylollee:

Koraa dyHKUMOHAN 1 BbIroAbl 3Ha4YNTENbHEE, TO LLIEHA MOXET ObITb BbilLE, MPU 3TOM
npeanoxxeHue bynet 6onee LueHHbIM. KOHEYHO e, LEHHOCTb - 3TO O4Y€Hb YCJ/IOBHOE
MOHATME, TaK Xe, KakK U eaAnHNLbl €€ nsmepeHuns. Mol BCE BpeMS Y4NTbIBAEM B F0J10BE
3TW BEWMW, N AeslaeM 3TO COBEPLUEHHO aBToOMaTU4ecKn. OBbIYHO N8 CpaBHEHMUA
LLEHHOCTW A NPOCTO CYUTAK KOJINYECTBO BbIro4 U PYHKLMOHANILHOCTEN, KOTOpPbIe
BaXXHbl O/19 NOTEHUMANIbHOI0 KJIMEHTa, MHOrga AOMHOXasa UX Ha HEKNN KO3(hpuumneHT
Ba)XHOCTU. N 30ecb ymecTHO byaeT cka3aTb, 4TO A1 Ka)XKA0ro KJineHTa 3TN caMble
XapaKTepUCTUKN 1 BbIFroAbl - CBOW. Balla rnaBHas 3agada - OHECTU OO0 KIMEHTa Kak
MO>XHO 60sibLLIe 0cobeHHOoCTen 1 Bbirofd, 4Tobbl yBENNYNTL LLEHHOCTb Ballero
npeanoXXeHnsa ga)ke npu CoOXpaHeHUN LeHbl, KOTopas MOXXeET ObiTb TaKOW XXe, Kak Ny
KOHKYpPEeHTa, Naun gaxke Bbille.

1 yBepeH, Bbl MHOI0O pa3 BCTPEYaINCh C yCrnelwHbIMK busHecaMmun, roe UeHHUK Bhbllle,
4YeM Yy KOHKYPEHTOB, MNP 3TOM KOHKYPEHTbI - TaK 1M HE BbIPOC/IN, @ yCNEeLHbIN BU3Hec
NPOOOJ/KAET PAacTUN KaK Ha APOX>Kax. ITO NPOMCXOAUT KakK pa3 n3-3a YMESIoro
JIOHECEeHMS BbIro A0 NOTEeHLUMNaNbHbIX KJINEHTOB.

BbiBaeT Tak, 4TO OJ19 04HOr0 YesIoBEKA KaKoe-TO NpenJsio)XeHne 04eHb LLeHHO, a NS
Apyroro - CoBCceM HaobopoT. MoryT ObITb 1 BbiroAbl CO 3HAKOM MUHYC. [NaBHOe,
4T0Obl LEHHOCTb Obl1la BE/IMKA MMEHHO OJ18 Ballen LieneBon ayanTopun, a 4To
NoAyMatoT OCTaJIbHble - HE C/INLKOM Ba)KHO. KCTaTu, COOTHOLLEHNne
«LleHa/Ka4yecTBO», KOTOPOE YaCTo MNbITATCS UCMOMb30BaTh AJ18 onpeaeneHuns
BbIroObl, HE BCEraa yMecTHO, a MHOrAa Aa)ke BpeaHO Npu OLEHKE LLeHHOCTW.

MpocTon Npumep: 3aKpbiTbi KOGYENHLIN KNyO, raoe B onpeaenéHHoe BpeMs OENCTBYET
aKLMS: YalweykKa TOJIbKO YTO CBApPEHHOIr0 CBEXXEMOJI0TOro Koge 6ecnnaTHO Kaxaomy
rnoceTuTesto.

OTAMYHOE COOTHOLIEHNE «LeHa/KadecTBo»! Jlyylle, noXanyn, HEBO3MOXXHO. BKyCHbIN
Kohe coBepuieHHo 6ecnnaTHo. OCTanocb TONLKO NPUNTK B onpenesnéHHoe BpeMS.
Tenepb BO3bMEM B NMpuMep MeHs. 1 paccMaTpuBalo 3TO NpeasioXXeHmne U HavynHarw ¢



TOro, 4YTO Koghe He Mblo COBCEM, HE MOHMMAD CHACTbS B 3TOM MHOrMMIN Nt0BMMOM
HanuTke. Ko BceMy nNpoyemy, B 3TOM Kjiybe pa3pelleHo KypuTb, a 9 He nepeHoLly
TabayHbIf AbiM. B pe3ynbTaTe LUEHHOCTb AAHHOIO NMPeasoXXeHns Ana MeHs -
oTpuuaTenbHas, Tak Kak Bbirofa oT Kode A5 MeHs HyfneBas (Belb st He nbto kKode), a
Hann4yne KypuibLLMKOB - 3TO MUHYC. OTpuLaTesbHOE YXUC0, AeneHHoe Ha nobyio
LLeHYy, OaCT OTpULLATENbHYIO LLleHHOCTb. 19 MeHs 3TOo nNpenJsioXXeHne C naeabHbiM
COOTHOLLUEHMEM «LleHa/Ka4yeCTBO» JIMLLUEHO LEHHOCTW.

OTcloa BO3HUKaeT HeobXxoaAnMOCTb ryboKoro NOHMMaHMA CBOEN ayaANnTopumn, 4Tobbl
caoenaTb UMEHHO ON1 HEE TaKoe NpeasioXKeHne, KoTopoe nokaxketcsa bonee LEeHHbIM,
4yeM NpensloXXeHne KOHKypeHTa. Xopollee npeano)xeHne, Hecyllee BbICOKYHO
LLEHHOCTb A1 CBOEN ayAnTOPUN, MOXKET NOBJINSATbL KaK Ha NOSNIbHOCTb K Balleln
KOMMaHMW B LIEJIOM, TaK U Ha MOTMBALMIO CAeNaTb NOKYNKY MMeHHOo cendac. O Towm,
4YTO Ba)KHee, JIOSAJIbHOCTb MM MOTUBALUS, S pacCKa)ky B OTOENbHOW rnaBse.

C ueHamMu, HaaeCh, Tenepb BCE MOHATHO, BEPHEMCS K BONPOCY accopTuMeHTa. Kak
y>Ke roBopus, cepbE3HON oLINOKON SABASIETCS MOMbITKa 3anycka pocTa Npoaaxk yepes
6EeCKOHTPOJIbHOE YBEINYEHE aCCOPTUMEHTA.

Kak 51 y>xe roBopusa, CTPEMJIEHNE Ha HavYaslbHOM 3Tane pa3BuTus busHeca NpoaaBaTh
NEeLeBo N ONs BCeX, KaK NPaBuJ1o, OKaH4YMBaeTCA Heyaavyen. XenaHne yBesnyinTb
ACCOPTUMEHT A0 npeaena, 4Tobbl Npueneyb 60blUE KIMEHTOB, NLLYLLNX HY>XXHbIA UM
TOBap, NPOMOPLMOHANIbHO YCNOXHAET BCe BusHec-npoueccsl n TpebyeT 6onblLue
pecypcoB. PacTyT TpeboBaHMS K KOMMNETEHLWN NPOAaBLIOB, Bellb MOKYyNnaTenn 3a4atoT
BOMPOCHI MO ToBapaM. Bam npocTo Heo6X0ANMMO 3HATb Ha HUX OTBETHLI. 1 3TO A eLle He
rOBOPIO MPO KOHTEHTHYIO COCTAaBJIAOLLYI0 - HY>KHO CO34aTb ONMCaHNA TOBApOB,
3arpysuTb oTorpaduu, a TakXXe NOCTOAHHO 0OHOBASATL HaINYMEe U LLEHBI.

Ho rnaBHoe - Bawa uenesasn ayamtopus. MonMET nn oHa, YTO HAXOAUTCS B TOM
MecTe, rge Xo4eT HaxoanTbca? FoToBa /M oHa ByaeT NPOAO/IKUTL Y BacC NMOKYMKW,
Kora Hapsay, Hanpumep, ¢ npodeccnoHanbHbIM 060pyaoBaHMEM Yy Bac NOABATCS B
aCCOpPTUMEHTE AeTCcKue Besiocunenbl N KoNsckn? Mpasaa, BCE 04eHb CUJIbHO 3aBUCUT
OT TOro, Kakas y Bac Lesb. HeKkoTopble 0OCHOBATEIN TaKNX MPOEKTOB CTPEMSATCS
OTXBAaTUTb MaKCMMaJibHO BO3MOXKHYIO AN ceba nono pbiHKa, 4SS 3TOro B pekiamy
BKJ1ablBAlOTCSA HeageKBaTHbIE 06 bEMbI AeHEer - MHOr4a CTOMMOCTb NPUBAEYEHUS
KJIMEHTaA B 3TUX MHTEPHEeT-Mara3mHax gaxke 6osblle, 4eM LieHa npoaaBaeMbix
ToBapoB. Takmne KOMMNaHuUM 06bI4YHO CO34a0TCA UCKYNTENBHO ANsa byayuien
npogaku. NMpubbisib He BXOAUT B MJlaHbl C CAMOro Havasna, HO HY>KHO MOHUMATb, YTO
3TO OrPOMHbIN PUCK, Bellb PELLUEHME O NOKYMKe HOBbIM Briagensuem byneT



NMPUHMMATLCS MO UTOraM AeATeslbHOCTU. BpeMeHa, Korga UHBECTOpPbI BKJ1aAblBAlOTCS
B NPOEKTbl 6€3 KOHCYbTaUWUi N ayanta CTOPOHHUM HE3aBUCUMbIM CMELMasIncToM,
npoLn.

MeHsa Bcerga yamBasaao Co3faHne Takux NpPoeKToB. A B COBPEMEHHbIX YCJI0OBUAX TaKoe
N BOBCE JINLWIEHO CMbIC/1a. Hagelch, Bbl XOTUTE caeNaTb KaYyeCTBEHHbIN U
NpubbINbHBIM MPOEKT Ha fgoarune roabl? Torga gymanmTe 0 CBOeW ayamtopun, AyMmanTte
0 TeX, KOro XxoTuTe Npuesedb, JymMmanTe 0 ToM, Yero bl Bbl XoTenu, byab Bbl Ha UX
MecTe, U YAOBNETBOPANTE HYXAbl NOKynaTenen. B ngeane - npegnoxunte 6onblue,
YyeM XAYT Balun KIMNeHThl. [TpeBocxoanTe nx oOXXnaaHus.

CTOUT Tak)Xe pacCMOTPETb eLle O4HY Cepbe3HyIo OWNOKY HaYMHaoLWmMX 3-
KOMMEpPCaHTOB - MOMbITKY CKOMUPOBaTb, Ka3anock Obl, ycnewHbn bu3Hec ogHOro 13
CaMbIX KPYMHbIX KOHKYPEeHTOB. Wnun, ewe xyxe, 3anagHbin 6busHec. Kaxxabin 6usHec
YHUKaneH, n caybnmposaTb ero LesiMkKoM HEBO3MOXHO. MpMYnMH MHOXKeCTBO. NaBHas
n3 HUX - moaun, seab busHeca 6e3 nogen He cywecTsyeT. HemanoBa)kHa U
3KOoCuUCTeMa, a OHa Bcerpa nHavsuayansHa. Bpag im Bbl CMOXKeTe C BbICOKOU
TOYHOCTbIO B IeTaNIAX U3YUYUTb Yy>Koe [esio, faXKe eCsin yCTpouTechb Tyaa Ha paboTy.
KnoyeBblM haKTOPOM ycrnexa MoxXeT BbITb TO, 4HTO BOBCE He 04eBMAHO. Mtoc - uenu.
BaM OHM MOryT Ka3aTbCs COBCEM APYrMMU, B pe3ybTaTe Bbl 04€Hb ObICTPO NonpéTe B
HEBEPHYI0 CTOPOHY, MeS 1 UCMNOJIb3YS COBCEM HEe T€ MHCTPYMEHTbI, KOTOopble Oblu
Obl HY>KHbI, B KOMMJIEKTE C HEBEPHbLIMU LLeNsaMU.

YacTo BCTpevaTCca cMTyaunm, Korga eCTb HeKas, KaXkyLLasacs yCcrewHon, KoMnaHus,
Yy KOTOPOWN MMEKTCA KaKmne-To AOCTAaTOYHO HETUMNUYHbIE NN HeCTaHL4apPTHbIe
peweHns, N BO3HMKaeT cobnasH nx no3amMcTBOBaTb. Ka)KeTcCs, 4TO ecnm 3TOT busHec
rnpouBeTaeT, 3HAa4YUT, BCE geslaeTcqa npasBusabHO. OgHaKo ycnex (ecnm oH He aBnseTcs
BalLen UNJII03MEN) MOXXET MMETb Nnod cobor CoBCeM pyrune npuymHbl. MoxeT Tak
CJ/IY4UTbCA, YTO KaK pa3 BrnevyaT/IMBLIEe BaC pelleHne nian MHCTPyMeHT MewaeT
KOMMaHWU1 pa3BmBaTbCsa ganbwe. OcobeHHO 3TO KacaeTCcsa opraHm3aumnn, co3gaHHbIX
0O0CTaTOYHO AaBHO. MHOrmMe Bewmn «NMCTOPNYECKN CIIOXKUINCE», N MEHATb UX CJIOXKHO
NN CTpallHoO, BeAb pe3y/sibTaT HEOYEBUAOEH, a TO, 4TO y>Xe paboTaeT,
MPOrHO3Mpyemo, Beb MMeeT CTaTUCTUKY N3 NpoLuelero speMeHun. MNnawc He ctouT
cbpacbiBaTb CO CHETOB TAaKOW (haKTOP, KakK AE0 MPUBbIYKN, S UMEID B BUOY MPMUBbIYKY
MOCTOSAHHbIX KJIMEHTOB, MOTEPATb KOTOPbIX — CaMbIl CTPALLHbIA COH.



KoHeL, 03HaKOMUTEsIbHOro pparMeHTa.

Kynutb: https://tn.knigapoisk.com/shikolenkov_timofey/vash-internet-magazin-ot-a-do-
ya
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