MoyeMy HUKTO He paccKa3an MHe 3710 B 20?
MHTEHCUB No NOUCKY cebss B 35TOM Mupe

ABTOp:
TuHa Cunur

[To4eMy HMKTO He paccKasas MHe 3To B 207

TuHa Cunur

MN® Camopassutue

TuHa Cvnur, npenoaaBaTenb NpeanpuHMMaTenbCTBa U MHHOBauunm B CTaHdopae,
YYUT YnTaTenem CMOTpeTb Ha MUP CKBO3b NPU3MYy HOBATOPCTBA U KpeaTuea 1
HaxoOUTb HEeCTaHOapPTHbIE peleHns pa3Hbix Npobnem. B 3To AonosIHEHHOE n3gaHue
OHa BKJII0YMJ1a MHOXKECTBO NMPUHLMMNKMANbHO HOBbLIX UAEN, NOABUBLUMXCSA 3a
npoweglee gecatunnetne. ABTOp Npu3biBaeT BCerga nogBepraTb COMHEHUIO
obwenpuHATbIe NpaBuia, Beab 6bnarogapsa asTtoMmy npobnembl HacTo NpeBpaLLaloTCsa B
BO3MOXXHOCTU. KOHEeYHO, HeonpeaeneHHOCTb N HeyBEPEHHOCTb NOOXKNAAKT HAC Ha
Ka)X[OM Luary, Ho ec/qim 3HaTb, KakK C HAMU CNPaBAATbLCSA, TO MOXKHO 006UTbCA
MHOrOro.

Ina Tex, KTo xoTes 6bl MO3HAKOMUTBLCA C OAHMUM U3 NyYLNX KypcoB CTaHdpopaa no
CaMOopPa3BUTUIO N KPEaTUBHOCTW.

5-e n3naHue, nepepaboTaHHoOe 1 OOMNOSHEHHOE.

KHUra Tak>xe Bbixoauna nop Ha3paHumem «Coenanm cebs cam. CoBeTbl ANd TEX, KTO
X04YeT OCTaBUTb CBOW cnen».

TwuHa Cunur
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I'Io3p,paBnmo CO CHaCT/IMBbIM fgecaTuneTnem Teoero asaguartunetumsa!

Mpeoncnosune

Cnacnbo BaM 3a TO, 4TO pewwmnnm NnpoyYnmTaTb MO KHUrY. [logennTtbCcsa C BaMu ee
06HOBNEHHbIM N3gaHNeM - 6oNbLIAA YEeCTb AN MEHS.



Bnepsble KHUra Bbiwna secHon 2009 rona, Kak pas Ha ToW Hefesne, Korga Mom CbiH
I>XKoLw npa3fgHoBas CBOM ABafuaThii AeHb poXXAeHUA. A Mo Mepe NpubnmxeHus K
pecatuneTHeMy obuner KHUrM A pewmnna ee nepednTaTb. [pn3HaTLCA, MHe OblS10
KpanHe ntobonbITHO B3rASHYTb Ha HAaNMCaHHOE CBEXXUM B3rnsa40M U YBUAETb, Kakue
KOHLLeNuMn 1 UCTOPUKN BblaepKaan UCnbiTaHNe BpeMmeHeM. BoNbLUMHCTBO
DEeNCTBUTENIbHO YCTOSAJIN, HO, K COXKaleHUIO, He BCe. Tenepb, C AeCATbIO rogamm
[OMNOJIHNTENIbHOrO ONbITa, S, KOHEYHO XKe, 3Hato HaMHoro bonblie, 4em Torga, a
NOTOMY pelunnaa CNpoCUTb n3gaTtens, Mory M oBHOBUTb KHUTY K ee AeCATUIeTHEMY
tobuneto. U kK moen rnybovanwen pagoctn, MHe CKasanm «ga»!

CTpyKTypa 3TOro n3faHusa cxogHa c nepBoHavyaslbHON, HO B HEW Bbl HangeTe
MHO>XEeCTBO HOBbIX MPUMEPOB KakK 13 Moen bosee no3gHen negarornyeckomn
MPaKTUKN, TaK N N3 XXU3HN HOBATOPOB, paboTatLwmx He B chepe obpa3oBaHus. A ewle
1 BKJIIOYW/Ia B Hee psag NMpuHUMNuasbHO HOBbIX nAen, NOSBMBLLUMXCA 3a npowejllee
necatuneTne, n Ase A0MNOJIHNTESIbHbIE M1aBbl C COBEPLUEHHO HOBbIM MaTepuasioMm.

B obLieM, Mosl Liefb Kak negarora n aBTopa 3TOM KHUMM - BblTb MPOBOKATOPOM,
3ajaoWmm HeynobHble BONPOCHI, pacCKa3biBaloWMM UCTOPUN U Npeaaratowmm
CLEeHapuun, KOTopble NOATANIKUBAOT K HEOXKUAAHHbLIM BbIBOAAM, @ MOPOM U 03apeHUsIM.
PaboTas B ayamTopuun, s BCerga yrnosato Ha TO, YTO MOWU CTYAEHTblI MEHSIOTCA C
KaXk[blM o4yepeHbiM oMnbITOM, 4To 61arogapsa ynpa>kHeHUsM U 3HAKOMCTBY C HOBbIMMU
KOHLENUNAMWN OHM CTAHOBATCSA yBEpeHHee B cebe n cBoux cuiax. TakoBa Xe 1 Lesb
KHUIN. 9 NCKPEHHE HadelChb, YTO, MPOYNTaB ee, Bbl CYLLECTBEHHO paclUMpuTe CBOW
NHCTPYMEHTaApPUIA AN5 BbIIBIEHNA BO3MOXXHOCTEN, KOTOPbIX TaK MHOI0 BOKpPYT.

3T0 n3gaHme BolNngeT K TpuguatunetTuto Ixxowa. 9 6eamepHo 6narogapHa CbiHY 3a
TO, 4TO OH BAOXHOBWJI MEHS NNCaTb. A eLle 9 HEBEPOSATHO NpuU3HaTelbHa BCEM
CTyOeHTaM u Konneram, 6ok o 60K ¢ KOTOpbIMU y4naacb U paboTana Ha NPOTAXKEHUNN
BCEX 3TUX NeT.

N noxxanywncTa, He CTeCHANTEeCb AeIMTbCSA CO MHOW CBOMM MHEHUEM. 1 NpuUBETCTBYIO
0bpaTHYIO CBA3b U C HETEPMNEHNEM XY PACCKa30B O TOM, KaKMe 4aCTu KHUMu
noKa3asinCb BaM 0COB6EHHO Ba)XHbIMU 1N NoJsie3HbIMU. CBA3aTbCA CO MHOW MOXXHO MO
agpecy: tseelig@gmail.com (mailto:%20tseelig@gmail.com) nan 4epes mon canTt
tinaseelig.com (http://tinaseelig.com/). nn nognuwmnTecb Ha MeHsa B Twitter -
@tseelig (https://twitter.com/tseelig).



MnaBa 1. Kynun oanH n nony4n ewe aBa 6ecnnaTtHo

Kak 3apaboTaTb AeHer 3a gBa 4Yaca, nMmes Bcero 5 gonnapos? IMeHHO Takoe 3adaHune
A pa3gana ctygeHtaMm CT3H(OPACKOro yHUBepcuTeTa Ha MOEM NepBOM 3aHATUMN

B d.school[1l - UHCTUTYT gmnsanmHa nmeHn Xacco lNnattHepa (Hasso Plattner Institute of
Design) B CTaHpopae HedhopManbHO IackoBO Ha3biBatoT d.school. Ero canTt
dschool.stanford.edu (http://dschool.stanford.edu/).]. NMpaBnna ObIN NPOCTLI: KaXkaas
N3 YeTblpHaALATM KOMaHA noJsiyyasa KoHBepT € 5 AonsiapaMu «CTapToOBOro
KanuTana» n BpeMsa Ha obaymbiBaHne 3afaHusa ot obefa cpelbl 0O BeYyepa
BOCKpeceHbsl - C YC/IOBUEM, YTO MOCJIe BCKPbITUA KOHBEpPTa Y HNX eCTb BCero ABa 4aca
Ha To, 4Tobbl 3apaboTaTb MakCUMaiIbHO BO3MOXHYIO CyMMY. Ka)kaas KoMaHaa
0O0/KHa bbl1a OTNPaBUTb MHE OAWH CNang C onucaHuemM nponenaHHonm paboTshl, a
YyTPOM B MOHEeAEeNbHUK 3a TP MUHYTbI MPeACTaBUTb CBoe peweHne. CTyaeHTbl uMenn
LAHC NPOSABUTbL NPeanpumMMYnBOCTb N HAXOAYMBOCTb N, HECMOTPS Ha OrpPaHNYEHHbIe
pecypcCbl, HQUTU BO3MOXXHOCTU C MOMOLLbIO OLLEHKU NPennosioXXeHUN U KpeaTUBHOIro
MbILUIEHUA.

A 4yTO ObI Coenann Ha nx mecTte Bbl? Korga s 3agato 3TOT BONPOC APYrvM rpyrnnam,
KTO-TO 00bIYHO Kpu4nT: «lMoexan 6bl B JlTac-Berac» nnm «Kynun Obl noTepenHoiin
buneT», 4TO, Kak NpPaBnIO, Bbi3biBAaeT BCEOOLLNA CMeX. DTU Nt0AMN rOTOBbl PUCKHYTh B
0OMeH Ha KPOXOTHbLIN LWaHC Ha yaady. Hepeaoku npennoxeHus ob oTKpbITUN
aBTOMOWKW UM JIOTKa MO Npojake NpoxsafnTesibHbIX HaNMTKOB C MOMOLLbIO 5
[0J11apoB Ha 3aKynKy HeobxoauMbIX ANa cCTapTa MaTepuanos. He cnopto, 3TO
OTJINYHbIE BapuaHTbl A5 TeX, KTO XxoTes 6bl HeMHOro 3apaboTaTb 3@ HECKOJIbKO
YacoB. Ho 60bWNHCTBY CTYAEHTOB BCE e y[asioCh BbINTU 3@ PaMKU CTaHOAPTHbIX
oTBeToB. OHU NMoAaBeprin COMHEHUIO OFrPOMHOE KOJIMYECTBO TPaAULNOHHbLIX peLleHUN
N peasin3oBain MacCy HOBbIX BO3MOXXHOCTEN A5 CO30aHNA MaKCUMalbHOWN LLeHHOCTH
B 3aaHHbIX YCJIOBUAX.

Kak »xe oHu 3To caenanu? aw noacKasKy: KOMaHAbl, 3apaboTasLlume bosblue BCeEX,
BoObLLE He M0Nb30BaINCL CTapToBbIMKU 5 gonnapamMmu. OHM NOHAAN, 4TO
COCpPenoTO4EeHHOCTb Ha AeHbrax B AENCTBUTE/IbHOCTU OFpaHMYMBaEeT UxX haHTasuto,
03 N CyMMa HUYTOXXHO Mana, 1 pewnnm B3rnsaHyTb Ha npobnemy wmpe: «A 4To, ecnm
Ha4yaTb C HyA?»

OrnageBLNC MO CTOPOHAM U MOKOMAaBLUNCL B CBOUX TaslaHTax, OHWU pa36aokupoBanu
TBOPYECKMIA MOTEHLMAN N MPOHUKIN B CaMy CyTb NpobsieM, 0 KOTOPbIX, MOXET, U
CAbIWanu, Ho npexae ocobo He 3aAyMblBanuChb. Pa3obpaBLUNCL B 3TOM, a 3aTeM



nopaboTaB Hafg UX peLleHnEM, BbIMrpaBLUNE KOMaHAbl Bbipyy4nan o 600 nonnapos,
npuyemM cpefHU BO3BpaT Ha MHBECTULUNN B pa3Mepe 5 gonnapos coctasun 4000
npoueHTOoB! A €C/in y4nUTbiBaTb, 4TO MHOrMe BoobLie He NCNO1b30BasiM CTapTOBYIO
CYMMY, (PMHAHCOBbIV BO3BPAT OTHOCUTENIbHO Hee Obll MpakTU4eckn 6esrpaHmnyHbIM.

TakK 4YTO >Xe oHn caenann?

OpgHa rpynna obpaTmnnaa BHMMaHue Ha obuyto npobnemMy MHOrMX CTygeHYeCKnX
ropoaKoB - AJIMHHIOWME oYepenn nepen NonynsspHbIMN pecTopaHYnkamm cy660THUM
BEYEPOM - 1 pewnaa NOMOYb TEM, KTO He XOTesN A0Aro xaaTb. Ee 4yneHbl
3abpoHMpOBaInN CTONIMKM B HECKOJIbKMX pecTopaHax N C HacTynJeHneM Ha3Ha4YeHHOoro
Yyaca npofann Kaxxayt 6poHto 3a 20 [onNapoB XKenawmnuMm HeMeasieHHo Tyaa
nomnacTb[2 - Mocne NpoYTeHUs 3TOro NpMMepa B NpeabiayLemM n3gaHnum HEKOTopbie
yuTaTeNM OTMETUAN, 4TO CTOATb B 04epeaun 3a Opyrnx HesakoHHo. Ha camom pene
CerogHs cyuecTtByeT MHOXECTBO 3aKOHHO OPOPMIEHHbIX KOMMaHWUNA,
npepocTasnsfWmMx nogobHelie ycnyru. Mpumepsl: LineAngel (lineangel.com/
(http://lineangel.com/)) n TaskRabbit (www.taskrabbit.com/m/featured/waiting-in-line
(http://www.taskrabbit.com/m/featured/waiting-in-line)).].

3a Be4ep CTYAEHTbl caesasin HeCKOJIbKO MHTepeCHbIX HabnaeHnin. Bo-nepsbiX, OHU
MOHAN, 4YTO Yy AEBYLIEK-CTYOEHTOK NOKynatoT 3abpoHMpoBaHHbIE CTOJIMKK ropa3fo
aKTMBHEE, YeM Yy IOHOLLEN, - BEPOATHO, MOTOMY, YTO KJIMEHTaM npuaTHee obwaTbCs C
MOJIOAbIMU XXEeHLMHaMn. KoMmaHaa CKoOppeKTMpoBaJsa njaH, u Tenepb Mosiogblie nioan
Bberanu no ropoaky 1 6poHMpoBaan MecTa, a AEBYLWKN Npofasaan ux B o4yepensx. Bo-
BTOPbIX, CTYAEHTbl 3aMeTWU/IN, 4TO yAa4yHee BCero ornepaunsa npoxognT B pecTopaHax,
NCNONb3YIOLWKUX Nena)xxepbl 4519 ONOBeLeHUs KJIMEeHTOB 0 FOTOBHOCTU CTOJIMKA.
ObMeH yCcTponcTBamMm Co3faBan y KJIMEHTOB BrevyaT/ieHNne, 4TO OHM NOoJly4aloT 3a CBOM
AEeHbIM HeYTO BeCoMoe U MaTepuasnbHoe. IM 6b1s10 KoM opTHee oTAaBaTb AEHBIN U
neng>xep B obMeH Ha HOBbIN Neng)xep. K ToMy e 3To obecnevynBasio KoOMaHae elle
oaunH 60HYC - BO3MOXXHOCTb NpoAaTb HeAaBHO NPUOBpeTEeHHbLIN ragXeT No Mepe
npnbnnxeHnsa spemeHn 6onee no3gHero pesepea.

Ipyras koMaHga nocTynunia ewe npoute. OHM ycTaHoBUAM Nepen 3aaHnem Coto3a
CTYZIEHTOB CTOMKY U MPUHANNCL 6ecniaTHO U3MepAThb AaBJieHne B BefoCuneaHbIX
lWKMHax. Ecnm WwuHbl HY>)XKAanuck B NoJKayvke, YieHbl KOMaHObl C PagoCTbio Aenann 3To
3a oauH ponnap. NoHavany pebatam Ka3anocb, YHTO OHU HAaXXMBAKOTCSA Ha CBOUX
ToBapuLLax, KOTOpble TEOPETUYECKM MOran 6bl OTNPABUTLCSA Ha BAVXKANLLYIO
3anpaBKy. Ho, 06CNyXKNUB HECKOJIbKUX NePBbIX KJIMEHTOB, OHU MOHAN, YTO
BESIOCMNEANCTbl UM OeACTBUTENbHO 6narogapHbl. HECMOTPSA Ha BO3MOXHOCTb



6ecnnaTHOM NOAKAYKN N MPOCTOTY onepaumu, HoBas yCsyra rnokasajlaCb KJIMEHTaM
ynobHom n ueHHon. Boobuie-To, y>xe 4yepes Yyac nocne Havana paboTbl KOMaHOa
nepecTasia B3MaTb PUKCUPOBAHHYIO MaTy M NONPOCUAa NAATUTb CTOJIbKO, CKOJIbKO
KJINEHT MoCYUTaeT YMeCTHbIM. Mpubbinb TyT Xe Bblpocna. PebsaTa 3apaboTann
ropasno 6onblue, Korga KNMeHTbl NpocTo 6narogapuan ux 3a ycayry, 4em Korga
naaTnAn PUKCMPoOBaHHYIO LLleHY. MHOroKpaTHO NOBTOPSAOLWMACA Npouecc, Ha
MPOTSXKEHNN KOTOPOro B OTBET Ha AENCTBUSA KIMEHTOB BHOCUINCL HebonbLine
N3MEHEeHWSA, NO03BOASAA ONTUMU3MPOBATL CTPATErMI0 Ha JEeTY.

Ka)kabln MpoeKT npuHec kKoMaHaam no 200 gonnapos, U 3TO 04eHb BNeYaTnIo
ocTalbHbIX. OaHON KOMaHAe yaanoch 3apaboTaTb Lenbix 650 fonnapos, NOCKOJIbKY
€e Y/1IeHbl CyMesnin B3rNsHYTb Ha CBOU pecypcChbl No4 COBEPLUEHHO UHbLIM YIJIOM 3peHus.
PebaTa NOHANN, 4TO UX CaMbIW LLEHHbIN pecypc - He 5 [oN/1IapoB 1 He ABa 4aca, a Tpu
MWHYTbI Npe3eHTaumnmn B noHenes IbHUK, U peLnsin npoaaTh 3TO BpeEMSA KOMMNaHUN,
KOTOopas XoTesla HaHATb CTYAeHTOB. OHUN CHAMN O HEW TPEXMUHYTHBIN peKJIaMHbIN
POSIMK N NOKa3anan B ayautTopun. BennkonenHoe peweHne! Pebata noHAAN, 4To
NMEKT CKa304HO LE€HHbIN aKTUB - TBOPYECKUX CTYAEHTOB, nwyuwmx paboTy, -
KOTOPbIN TOJIbKO U XOET, KOrga Xe ero HakoHew, obHapy>XaT 1 3anosiy4daT.

OcTanNbHble OAMHHAALUATb KOMaH4 TOXKe HalLn OpUrmnHasbHble crocobbl 3apaboTaTb,
Takue Kak )0TOCbEMKA Ha €)XerogHoM YHUBEPCUTETCKOM Basny, Npodarka BO BPEMS
rOCTEBOro yMK-3HAA POAUTENAM CTYAEHTOB KapT Pacrnoio)XeHNs peCTOpaHoB B
Kamnyce, nevyaTb PUCYHKOB Ha (pyTbosKe No nHaneBmayanbHoMy 3akasy. OaHa
KOMaHAa haKTU4YeCcKn notepsna AeHbrv, KynmB HECKOJIbKO 30HTOB, 4TOObI NpoaaThb
NX B A0XANBbIN AeHb B CaH-®PpaHuUuncKo. Ho He ycnenn pebaTa HavyaTb TOProsito,
Kak 0oxOb npekpaTuncs. N pasymeeTcs, ofHa KOMaHAa OTKpblia pyyYHYl0 aBTOMOWKY,
a elle ogHa - yCTaHOBMWJ1a JIOTOK C NPOXJIagnTeNIbHbIMM HAaNUTKaMmn, HO oTAa4va
OKa3aJlaCb 3HAYNTENIbHO HUXXE CPelHEr0 YPOBHS.

A cumTato, 4TO NoAob6HbLIE 3a4aHNSA OTZINYHO y4aT OCHOBaM NMpearnpuHUMaTesIbCKOro
MbIlLeHUA. TeM He MeHee NocJie NepBOro Takoro COCTA3aHMA 9 UCNbITbIBasIa
HEKOTOPYO HENOBKOCTb. MHE He XOTeNoCb BHYyLWaTb CTyAeHTaM MbIC/lb, YTO LLEHHOCTb
N3MepsAeTCca NCKNIYNTENbHO B (PMHAHCOBbLIX BE/INYMHAX, MO3TOMY B CeAyoWwmnin pas s
pewmnaa Koe-4To N3MeHUTb N BMECTO AEHEer MoJIoXKnia B KOHBEPTLI AeCsATb 06bI4YHbIX
cKkpenok ans 6ymaru, ckasaB KOMaHOaM, YTO B Te4eHMe HECKONIbKUX AHEN Y HUX eCTb
Mo YeTbIipe Yaca Ha TOo, YTOobbl N3BNEYb N3 3TUX NPEAMETOB MaKCMMaJlbHYO
KUEHHOCTb», N 4YTO UX LLEHHOCTb MOXXET N3MepATbCA MtobbiM yA0OHbIM A8 HUX
crnocobowm.



Ha Takyto ngeto MeHs HaTOJNIKHYJ1a uctopmsa Kanna MakgoHanbaa, KOTOPbIN,
WHULNMPOBaB Lernovky obMeHOB 1 nMes Ha cTapTe 04HY OBblYHYI0 KPACHYO CKpernky
ansa bymar, B KOHLE KOHLOB Kynua uensin goM![3 - leTanm npoekTa C KpacHoOm
CKPENKOW MOXXHO NMpo4nTaTb Ha cante www.oneredpaperclip.com
(http://www.oneredpaperclip.com/).] Kann 3asen cneymanbHbin 6n0r, roe pukcmposan
nporpecc n gorosapueascsa ob oyepegHom obmeHe. Ha 370 ywen rof, HO NoCcTerneHHo,
war 3a warom Kann goctur cesoen yenun. CHavyana oH obMeHsAN CKpernkKy Ha aBTOPY4KY
B (hopMe pbIbKK, 3aTEM aBTOPYUKY - Ha ABEPHYIO PYy4KY, a Ty, B CBOIO o4epelb, - Ha
KPOLLEYHYI0 IeEKTPOMNJINTKY U Tak fanee. LLleHHOCTb Ka)XA0ro HOBOro npegmeTa
MOHeMHOry pocsa, noka y Kanna He noasuacsa oM ero me4ytbl. EMy yoanocb caenaTb
MHOroe BCero ¢ 04HOW CKpenkow, No3ToMY A YyBCTBOBasia, HTO MOUN OEeCATb CKpPernok
019 KaXXKO0W KOMaHAbl - 3TO NMo-HacTosAweMy wenpbin gap. BeinonHeHne 3agaHuns
Ha4anoCb BO BTOPHMK YTPOM, a npe3eHTauun bbiain 3anjaHUpoBaHbl Ha CrieAyoLmnia
BTOPHMUK.

K cy660Te A Ha4yana BOJSIHOBaTbLCA: He 3alla M CAMWKOM ganeko? MNMonaras, 4To
pebsaTa He cnpaBATCA C 3afaHueM, 1 yxe Obisla roToBa €ro oTMeHUTb. HO onaceHuns
OKa3asncb HanpacHbiMKU. Ka)kxaas us cemm KoMmaHa nibpana cobCTBeHHbIN Crocob
N3MepEeHNs LEHHOCTU. OOHW peLunan, YTO CKPEMNKN MOXXHO CYMTaTb HOBOW BaIlOTON, N
CcTanu cobmpaTb ux. pyrne npoynTanu, 4To B HAaCTOAWMN MOMEHT MUPOBON PeEKOPA
Nno AJIMHE LLeNoYKn U3 CKpernok cocTaBnsaeT okoso 30 KniaomMeTpos, 1 pewnan nobutb
ero. OHM obpaTnanch K Apy3baM U coceasM, pacckasanam 0 CBOen naee B MeCTHbIX
MarasmHax n KOMNaHUAaX N HaKoHeL, NOSBUINCH B KJlacCe C OFPOMHOM ropom
COEMHEHHbIX CKPEnoK. YBNEKLINCb NAEEN, OHMN HE OTKa3aJInCb OT HEe Ja)kKe rnoce
TOro, Kak 1 06baBMAa 0 3aBepLUEeHUN 3a8aHUSA (9 yBEepeHa, 4TO UM 3TOro He yaasoch,
HO MpUMep Harnsa4HO NOKa3blBaeT, HACKOJIbKO MOLLHYIO 3Hepruto crnocobHa
AKKYMYJ/IMpOBaTb B KOMaHAe AeACTBUTEJIbHO XopoLlas naes).

Camas sanaTa)kHasi KOMaH4a NpoaeMOHCTPUpOBaJia KOPOTKOEe BUAEO: MO NecHto
«Mnoxmne pebata» ee 4YneHbl BCKPbIBAJIN CKPenkKamMy 3aMKM KOMHAT B 0OLLEXNTUN 1
Kpaan MmobusibHble TeneoHbl, CONMHLUE3ALWNTHBLIE O4KN N KOMMNbIOTEPbI CTOMMOCTbIO
MHOIO TbICAY AonnapoB. Ho npexxae 4yem 9 ynana B 0OMOPOK, OHW 3asiBUIN, 4TO
MoLyTWIN, N NOKa3ann apyroe BUAEO, Ha Cen pa3 0 TOM, 4TO OHU NPeanpuUHAIN Ha
camoM perne. Kak oKkasasnloCb, KoMaHOa obMeHsA1a CBOM OeCATb CKPErnoK Ha A0CKY ANf
obbaBNeHnN, caenana Ha HerM HagnNUCb U yCTaHOBUIA PAAOM C cynepMapkeToM. Kak
ayMmaeTe, 4TO OHU Hanucann? «CtyneHTbl CTaHhOpAa Ha NPOAaXKy: Kyrnu o4HOro u
nony4mn euwe asomx becnnatHo». MNpennoxxeHne okasasocCb Ha yauBieHune
BocTpeboBaHHbIM. PebaTa Tackanm TsKenble CyMKN s noKynaTenen, BbIHOCUN
MYCOpP M3 Mara3mHoOB N fa)Ke YCTPOUAN HACTOALWMIA MO3roBOW WTYPM no npocbbe
OLHOW XXEeHLUWHbI, CTONIKHYBLUencs ¢ npobnemon B busHece. B ka4yecTse nnaThbl 3a



KOHCY/IbTaLMIO OHa OTAasia UM TPU HE HY>)XHbIX el KOMMbIOTEPHbIX MOHMTOpPA.

B TeyeHne MHOrmx neTt A nposoamnaa NogobHbIE SKCNEPUMEHTbI, MEHAA CKPEMNKN Ha
bymary onsa 3anmcen Post-it, pe3smHkn nnu 6yTbiNkn ¢ Bogon. Ha camom pene s
HUKOrga He CTaBJIl0 OAHY U Ty )Xe 3a4a4vy ABaXKAbl, TAaK Kak He Xo4y bbITb
NPUBA3aHHON K NpeabloyLWwmnM pelieHnsam. I Kaxkabin pa3 CTYAeHTbl YAUBASAIN MEHA U
cebsa nopa3nTenbHbIM pa3Hoobpasmem BapMaHTOB, KOTOPbIE OHM HaXxo4uam Npu CToNb
OrpaHMYeHHbIX BpeMeHU 1 pecypcax. Hanpumep, ¢ NOMOLbIO 04HON MasIeHbKOW
ynakoBKu Post-it pebsaTa co3aanm COBMECTHbI My3blKaJibHbI MPOEKT, MPOBen
KaMnaHuto No npodunaakTnke cepaeyHo-cocyamcTbix 3aboneBaHnin n CHANN
peksaMHbIn ponnk «OTka4Ymn» (Unplug-1t) 06 SKOHOMUN 2NEKTPOIHEPTUN.

Co BpeMeHeM 3TO ynpa)kKHeHMe Nepepocsio B Tak Ha3biBaeMbin Innovation Tournament
(«TypHUP NHHOBaLNN»), U B HEM Y4aCTBYIOT COTHU KOMaHp, CO BCero mmpal4 -
NHdopmaumnto 06 3TOM COpeEBHOBAHMN MOXXHO HaWTW Mo agpecy:
ecorner.stanford.edu/article/how-to-run-your-own-innovation-tournament/
(http://ecorner.stanford.edu/article/how-to-run-your-own-innovation-tournament/).].
Ka)Kabl pa3 y4aCTHUKN UCMONb3YIOT KOHKYPC KaK LWaHC B3rISHYTb Ha OKPY>XatoLwnm
MUP CBEXWUM B3r/19400M U YBUOETb HOBbIE, €Le HEe BbISIBJIEHHbIE BO3MOXHOCTU. OHK
OpocaloT BbI30B TPAAULMOHHLIM NMpeacTaBAEHUSAM U NPU 3TOM CO34atl0T HEBEPOSATHO
BbICOKYIO LLEHHOCTb NMPaKTUYeCKN U3 Hu4ero. MNMpuknyYeHnsa KoMaHg € IMCTOYKaMu
Post-it 6b11M CHATBLI Ha NJIEHKY N Nersin B OCHOBY AOKYMEHTaIbHOro ouabmMa nog,
Ha3BaHueM Imagine It[5 - Ponnk Imagine It Post-It Challenge BbinoXxeH B ceTn Pyan
Moy 19 anpensa 2015 roga no agpecy: vimeo.com/125397870
(http://vimeo.com/125397870).].

OnuncaHHbIe 3a4aHNs NO3BONAIOT BbiAE/INTb HECKOJIbKO Ha NepBbI B3rnsaa
MPOTNBOPEYNBbLIX MOMEHTOB. BO-NepBbIX, BO3MOXXHOCTEN NpeaocTaToyHo. B niobom
MecTe 1 B Ntoboe BpeMs, 0CMOTPEBLUNCH, Bbl MOXKETE BbIABUTb Maccy npobnem,
XOoywmx pewenHunsa. OgHn Mmenkue n obblaeHHbIe - HanpuMmep, o4yepenun B NoNynspHbIe
pecTopaHbl UM BEYHO CAYyBaloLIMecs BenocnnegHbie WinHbl. [pyrve ropa3no
KpyrnHee, CBsi3aHHble C 06LEeMNPOBLIMY BONPOCaMu. A BbiBOO TakKoB: 60/bLUNHCTBO
npobnem - 3To Npe)xae BCero BO3MOXKHOCTU, 1 4YeM MaclTabHee npobnema, Tem
BosiblLe B HEM KPOETCH BO3MOXKHOCTEN[6 - PONnK ¢ BbiICTynaeHneMm BuHoga Xocnbl Any
Big Problem Is a Big Opportunity MOXXHO HanUTK Mo agpecy:
ecorner.stanford.edu/video/any-big-problem-is-a-big-opportunity
(http://ecorner.stanford.edu/video/any-big-problem-is-a-big-opportunity).].



Bo-BTOpbIX, MHOrMe Noan cYnTaoT NnpobriemMbl HepelaeMbiMn, MO3TOMY He BUAAT
npsiMo y cebs noa HOCOM KpeaTUBHbIX CNocoboB nx ycTpaHeHus. OgHaKo He3aBUCUMO
oT MmacwTaba npobnemsbl C HEM BCerga MOXKHO CNPaBUTbCA, Aa>Ke HECMOTPS Ha
OrpaHNYeHHOCTb pecypcoB. IMeHHO 3To yTBep>XAeHNEe s U MOW KOJIeru-
npenogaBaTeNn NCNOJb3yeM A1 onpeneneHns npeanpuHUMaTesbCTBa:
npeanpuHUMaTesNb - 3TO TOT, KTO BCerga 3aHaT NONCKOM npobaeM, KoTopblie MOXKHO
NpPeBpaTUTb B BO3MOXXHOCTU, U ULLLET KpeaTUBHble CNOCobbl NCMOJIb30BaHUSA
OrpaHUYEeHHbIX PECYpPCOB A1 OOCTVXKEHUs Lenen.

B-TpeTbunx, Mbl C/INLLKOM 4acTO CaMu CTaBUM AN4 peweHns npobniem cTporve pamku.
Korga nosiBnsieTcsa npocTasa 3agadva, HanpuMmep 3apaboTaTb AeHbrv 3a ABa Yaca,
OONbLWNHCTBO JtoAen ¢ xoay obpalatTca K CTaHgapTHOM peakyun. OHM He genatoT
war Ha3aj v He NblTalTCa B3rNsaHYTb Ha npobnemy wmnpe. Ho CTOUT CHATb LLIOPLI - U
rnepen BamMm OTKPOETCS Lesblii MUP HOBbIX BO3MOXHOCTEeN. CTyOeHTHlI,
y4acTBOBaBLUME B MOUX dKCMNEPUMEHTaX, OTJINYHO YCBOWUIMN 3TOT YPOK. Brnocnencremnm
MHOIMe N3 HUX TOBOPWUJIN, YTO YHbIHUIO 1 6e34eNCTBUI0O HET onpaBAaHns, BeAb PA4AOM
BCcerga HangeTtca npobnema, xayuias peleHms.

OnuncaHHble 3aaHNA BXOOAT B KypC npegnpuHMMaTenbCTBa N MHHOBAL WA, KOTOPLIN S
yuTato B CTaHGPOPACKOM yHMBepcuTeTe. [ NaBHas 3afadva Kypca -
NMPOAEMOHCTPUPOBATL, 4TO N0byo NpobnemMy MOXXHO pacCMaTpMBaTb Kak
BO3MOXXHOCTb AJ11 NPUMEHEHNS KpeaTUBHOIo pelleHns. B nepeyto o4vepenb Mbl
KOHLEHTPUpYyeMcs Ha MHAMBUAYAJIbHON KPeaTUBHOCTU, 3aTeM Nepexognum K
KOMaHAHON U HaKOHeL, Morpy>XaemMcs B U3y4eHumne BoNpoCOB KPEaTUBHOCTU U
WHHOBAL WM B opraHm3aumax. NoHavany a gato CTyaeHTaM NpocThle 3afaHus, a 3aTeM
MOCTENeHHO UX YCNOXXHSA. Mo Mepe n3y4yeHnsa Kypca ctygeHtam CTaHOBUTCA BCe

KoM opTHee oueHnBaTb NPOBAEMbI C TOYKUN 3PEHNSA BO3MOXKHOCTEN, @ B KOHLLE OHW
roToBbl OpaTbCA 3a pelleHne npakTnyieckn nbon npobnemol, KOTopass MOXXET CTaTb Y
HUX Ha NyTW.

[dBanuaTb NeT 9 pykoBoausa NnporpaMMon TeXHOIornyecknx npoektos Stanford
Technology Ventures Program (STVP)[7 - lNMporpamma Stanford Technology Ventures
Program peanusyeTtcs nofg arngon [lenapTaMeHTa ynpaBsieHUs HayKown u
NHXXNUHUPUHIra CTOH(OPOACKOWN WKOJbl MHXEHEPHbIX HayK. CanT nporpamMmbl Bbl
HanpeTe no agpecy: stvp.stanford.edu (http://stvp.stanford.edu/).] B cocTaBe LLUKObI
NH>XxeHepHoro gena B CTaHdopae. Muccma STVP - obyydaTb YH4EHbIX N UHXXEHEPOB



OCHOBaM npeanpuHuMaTenbCcTBa U obecnevynTb X NHCTPYMEHTaMU AN pa3BUTUA
npeanpuHMMaTenbCTBa B N0bon chepe nx nHTepecos. Mbl ybexxaeHsbl, 4To,
MOCKOJIbKY KOJINY4ECTBO YHUBEPCUTETOB NO BCEMY MUPY pacTeT, yXe HefoCTaTO4YHO
TOro, 4T06bl CTYAEHTbl MOKUAANAN UX CTEHbl C OAHUM NINLWb TEXHUYECKUM
obpa3zoBaHueM. 1na Toro 4Tobbl CTaTb YCNEewWwHbIMAN, OHN O0JI>KHbI MOHUMAaTb, Kak
CTaTb nagepom-npeanpuHmuMaTeneM B aobon paboven cpene n B ntobon chepe
XN3HN. Kak roopuT Moun napTHep no STVP Tom banepc, «npeanpuHUMaTesNbCTBO -
3TO TPOAHCKUN KOHb A1 00y4eHUS LUIMPOKOMY CMEKTPY HABbIKOB, aKTyaslbHbIX B
nobon cpepe».

PaboTta STVP cokycmpoBaHa Ha npenogaBaHnn, Hay4YHbIX NCCEeL0BaHNAX U
BbICTPaMBaHMMN OTHOLWIEHWA CO CTyAEHTaMK, npenogaBaTensimMmm u
npeanpvHUMaTenaMm no BceMy Mmupy. Mol cTapaeMcs caenaTth Tak, 4Tobbl Hawm
CTyLEeHTbl, «noan B popme bykBbl T», rnyboko pazbupanncb no KpanHenm mepe B
OOHOM OUCUMMIIVHE, @ TakXe NMesIN LUMPOKME NO3HaHUSA 06 MHHOBaLMVAX U
npeanpuHUMaTeNbLCTBE, NO3BOAAIOLLME UM 3PPEKTUBHO COTPYAHMYATL C
npodeccnoHanammn n3 gpyrux obnacrten n npespallatb MAEN B peasibHOCTb.
He3aBnMCMMO OT NX posin B OpraHm3aunm, Haanyme npeanpuHMMaTenbCKoro
MbILLUEHNSA MOMOXET UM peLwlaTb Jlobble Nnpobnembl - 0T HebONbLINX 3a4au, C
KOTOPbIMN KaXXAbI U3 HaC CTaJIKMBAETCHA eXXeLHEBHO, 40 MUPOBbIX KPU3NCOB,
Tpebylowmx BHUMaAHUA U YCUITNIA BCEX XUTesen nnaHeTbl. B cylwHoCTK,
npeanpuHNMaTENbLCTBO CMOCOBCTBYET Pa3BUTUIO PALaA BaXKHbIX HAaBbIKOB - OT
nnaepcTsa n GOpMMPOBaAHNA KOMaHA A0 YMEHUS BECTU NMeperoBopbl, CO34aBaTb
WHHOBALMN N NPUHUMATb PEeLUEHMS.

A TakKe npenogato B UHCTUTYTe An3anHa nMmeHm Xacco NnattHepa (Hasso Plattner
Institute of Design) B CTaHdopae, 1ackoBo Ha3biBaeMoM d.school. 3Ta
MeXXaucuunamHapHasa nporpaMmma npusseKaeT npenogasaTesien co BCero
YHMBEPCUTETA, B TOM HYUCSIE N3 WKOJIbl UHXXEHEPHbIX HAayK, OU3HEC-LLUKOJbI, @ TakXe
LWKO MeanunHbl n obpasoBaHnsa. MHCTUTYT 6bin 3agyMaH 1 co3gaH Oasungom Kennwm,
npodeccopom CTaH(OPACKOro yHMBEPCUTETA, NpenogaBaTesieM UHXEHEPHOW
MeXaHMKN 1 ocHoBaTesieM KomnaHum IDEO, n3sectHom cBoMmMmn 6€CKOHEYHO
OCTPOYMHbIMU naeaMu n npongyktamu. Bce kKypcol d.school, oxBaTbiBatoLwme
MHO>XEeCTBO TeM - OT «An3alHa ONs SKCTPEMasIbHOWM OOCTYMHOCTU» L0 KpanHe
3apa3unTesibHbIX naen B obnactmn gusanHa gna nogen NnpeKksoHHoro so3pacTa, - BeayT
KakK MMHMMYM OBa NpenofaBaTesia pa3/In4yHbIX ancumnnmH. Kak npenogaBaTtesb
d.school g ucnblTbiBato HEBEPOSATHOE YO0BOJILCTBUE OT CTOJIb HEOOBLIYHOIO
COTPYAHNYECTBA, IKCTPEMAJIbHbIX MO3rOBbIX LUTYPMOB 1 ObICTPOro Co3aaHms
MoJLesien - 1 BCe 3TO BO3HUKAET Ka)KAbl pa3, Korga Mbl CTaBUM nepeg cTyaeHTamu,
na v nepen cobon, orpoMHble N 3aNyTaHHbIE 3a4a4M, AN KOTOPbIX CyllecTByeT



HECKOJIbKO MPaBUJIbHbIX PELLUEHWNA.

NcTopun, pacckasaHHble B KHUTe, Npou30oLwam B knaccax CTaHgopaa, a Takxe
CBsI3aHbl C MOUM MpeAblAyLLNM OMNbITOM YYEeHOro, npeanpuHUMaTens, KOHCY/IbTaHTa
no yrnpasfieHuto, npernogasaTtensa n nucatens. Cpeam HUX eCTb UCTOPUN 1 O NOAAX -
npeaonpuHUMaTensx, nsobpeTatensax, XyAoXKHMKaxX N Y4eHbIX, MPOLIeALLNX K CBOEMY
ycrnexy MHOXXeCTBO nyTei. MHe NoCcYaCT/IMBUJIOCh HAXOAUTHLCA B OKPY)XEHUUN TeX,
KOMY YAan0Cb cAefaTbh NOUCTUHE HEBEPOSATHbLIE Belly, MOCKOJIbKY OHU He nobosinnck
6pPOCUTL BbI3OB YCTOSBLUMMCS NPEANON0OXKEHNSAM. DTN NOAN C TOTOBHOCTbLIO AE/UINCH
CBOVMIMU UCTOPUSIMUM YCMEXOB 1 Heyaau.

MHormne n3 npencTaBs/ieHHbIX B KHUMe ngen NnpoTnueBopeyaT TOMY, YTO NPUHATO
npenogasaTb B paMKaxX TPaAULIMOHHOW cncteMmsl obpa3oBaHms. B WKone Ham 4acTo
HaBsA3blBAalOT COBCEM He Te MpaBuIa, MO KOTOPbIM XMBET peasibHbin MUp. 1 Takoe
HECOOTBETCTBME BbI3blBAa€T CUJIbHbIN CTPECC B TOT MOMEHT, KOrAa Mbl MOKNAaeEM
CTEeHbI LWKOJIbl N BCTYNaeM B CAaMOCTOATESIbHYIO XXUN3Hb. [TpeogoneHmne 3Ton nponacTtu
nopon 6eiBaeT o4eHb 60sIE3HEHHBLIM N CNOXKHbLIM, HO, eC/I eCTb noaxoasiine
WHCTPYMEHTbI N NpaBuUJibHOE MblLJIEHNE, OHO BO3MOXXHO. Hanpumep, CTyOEHTOB ”
LUKOJIbHNKOB 0ObIYHO OLLeHUBAKT MHOUBNAYAJIbHO, @ 3aTeM UX pe3y/ibTaTbl
pPacCTaBAAT MO LWKaJse Nog Ha3BaHNEM «KpUBas ycneBaeMocTu». NMHbIMK cnoBamu,
€C/IN KTO-TO BblpblBAae€TCs Brepen, oCTasibHble OKa3biBalOTCA no3agn. N 3T1o He npocTo
NPUBOOUT K CTPECCY - B peasibHOM MUpe Mo TaKoOMy NPUHLNMNY NOYTU HUKTO He
paboTaeT. 3a NnpeaenamMn WKOA JOAW, Kak MpaBuio, TPYyASTCA B COCTaBe KOMaHA,
obbeanHeHHbIX eaAnHON Uenbio, n nobega ogHOro CtaHoBMTCA obwen. B mupe
BnsHeca KpynHble KOMaHabl 06bIYHO COCTOAT U3 pAda Menkux paboynx rpynn, v
3a[a4a Ka)kaon N3 HUX - BHECTM CBOIO IeNTY B AOCTUXKEHME ycnexa BCEN CTPYKTYpbI.

B TMNM4YHOM KNacce eCcTb y4uTeNb, KOTOPbIA CYMTAET, 4To ero paboTa 3akt04aeTCs B
nepenave MHGoOpMaLnm ydawmmcs. [1eepb B KNaCC 3aKpbiTa, a CTyJ1bS MPUBUHYEHbI K
noJsly Tak, 4Tobbl y4EHUKN CUaenn NMUOM K npernogaBaTento. OHM genatoT 3anucu,
NMOHMMas, 4TO 3HaHWe MaTepuana NoTomMm ByayT NnpoBepsTb. Ha AOM UM gatoT 3agaHue
NPOYMTaTb TEKCTbI U3 y4ebHNKa N CaMOCTOATENIbHO B HUX pa30bpaTbCs. DTO COBCEM
He MOX0XKe Ha Ty XXMN3Hb, KOTOPY MM NPUOETCA BECTM MO OKOHYaHUKM y4ebbl. B Hel
Mbl CaMun cebe yuntensa n caMoCcTOSTEsIbHO pPeLlaeM, YTO HaM ciiefyeT 3HaTb, rae
NCKaTb MHMOPMaLMIO N KaK ee yCcBamBaTb. PakTUYECKN peasibHas XXU3Hb - 3TO
3K3aMeH, Ha KOTOpPOM BaM MoryT 3aAaTb ntobon Bonpoc. [IBepn OTKPbITbl HACTEXb,
pecypcbl 6e3rpaHnUYHbl - BOT U ULLMTE pelleHne MHOXEeCTBa Heo4YeBUAHbIX 3a4ay,
CBfI3aHHbIX C paboTon, ceMben, Apy3baMu n BceM MupoM. Kapnoc BuHbo0,
npeKpacHbIA NpenogaBaTesib U3 YHUBepcuTeTa Ynnum, noaennncst CoO MHOM HECKOJIbKO



KpaMOﬂbHOVI MbICJ1IbIO: NHOI Aa MOJIOAEXW MNMOJ1IE3HO YHUTLCA Y MJIIOXNX yl-||/|Tene|7| - 3TO
ropasgo Jgyduwe noaroToBUT X K XKU3HW, BeOb HE KaXXOO0MY Be3eT C TaJlaHTJINBbIMUA
HaCTaBHUKaMW.

Kpome Toro, B 60oabWwmnx rpyrnnax 3HaHUa CTyAeHTOB 06bIYHO NMPOBEPATCS C
NMOMOLLIbIO TECTOB C HECKOJIbKMMIN BapuaHTaMun OTBETOB (Cpeamn KOTOopbIX
npaBuJibHbIN - BCEro oAuH). [1na nonyy4yeHmns Xxopowen oTMeTKN AOCTAaTOYHO yKa3aTb
TpebyeMbih BapnaHT. B peanbHOM XXe XU3HN Ha KaKAbl BOMPOC, Kak NpaBuo, ecTb
HECKOJIbKO OTBETOB, BEPHbIX C TON UJIN NHOWN TOYKMN 3pEHUS.

K coXkaneHuto, ONMCaHHbIA Moaxoa LWMPOKO pacnpocTpaHeH BO BCeM Mupe. HenaBHO 4
nosly4ymsaa LOBOJIbHO TPEBOXXHOE 3/IEKTPOHHOE NNCbMO OT AeByLKM n3 KO>xHon Kopewu.
NpenogaBaTesib HEMNPABUJILHO OLLEHWT €e BapuaHTbl OTBETOB Ha TecT. OHa xoTena
OCNOPUTb €ro peweHne n obpaTtusiachb 3a NOALEPKKOMN KO MHe.

Tak B 4eM Xe 3aKJo4anacb npobnema? 3agaHue npenogaBaTessa KacasoCb OTPbIBKA
N3 KHUIMN, KOTOPYIO Bbl AEPXNTE B pyKax. PparMeHT 6bl1 0 TOM, KaK pasrnageTb
noTeHunan B caMbix 6e3yMHbIX naesax. CTyaeHTamM CefoBasio NpoyYnTaTb OTPLIBOK U
BblOpaTb HY>XXHbIN BapuaHT OTBETa U3 NpPeaAcTaB/IEHHOro nepeyHs, 4Tobbl
NMPOAEMOHCTPUPOBATL, HTO OHM BCe NOHANN. OgHaKO BONpocC bbbl cchopMynmpoBaH
TakK, 4TO fgaxke s He cMmora bbl Ha Hero oTBeTUTb. Co3aaBanioCb BNeYaTsieHne, 4TO OH
HaMepeHHO COCTaBAANCSA TakK, 4TObbl 3anyTaTb CTYAEHTOB, @ OTBET Ha HEro y>X TO4YHO
He OoTpa)kas TOro, NOHAJ JIN YeNOBEK CMbIC/T MPOYNTAHHOrro0. A nogennsnach C
OEBYLLUKOW MbICISIMX MO 3TOMY nosoay 1 gobasunna, 4To, Mo BCen BEPOATHOCTU, 3TO
BOMPOC C MOABOXOM WUJIN, CKaXXeM, BECbMa 3/1eFaHTHbIN Crocob NponnIlCTPUpPOBaTh,
4YTO «HE BCE, YTO MOXXHO MNOCYNTaTb, UMEET 3Ha4YEeHNE N He BCE, YTO MMEET 3Ha4YeHue,
MOXXeT bbITb moac4YnTaHo»[8 - William Bruce Cameron, Informal Sociology: A Casual
Introduction to Sociological Thinking (New York: Random House, 1963), 13.].

Haw mup nonoH BapnaHTOB Bbibopa, HO MHOroe U3 Toro, 4To Ana Hac 0CobeHHOo
Ba)XHO, Hanpumep tob0oBb, 3TUKa N KPEATUBHOCTb, MPAaKTUYECKN HEBO3MOXXHO
NoACYMTaTb. TYT HET OJIHOrO NPaBWUJILHOIO OTBETAa, HaasA KOTOPbLIN HENPEMEHHO
NoJyYu LLb BO3Harpa>kaeHne. PoaHble, Apy3ba U y4UTeNsa ¢ pafoCcTbio AafyT COBET,
4YTO AenaTb B TOW UM UHOW CUTYaL MK, HO, MO CYTU, TOJILKO HaM peLlaTb, Kakoe
HanpaBsieHne BblibpaTb. N Mbl aneko He Bcerga oka3blBAaeMCs NpaBbl C NepBOro pasa.
MU3Hb NpeaocTaBNseT KaXKAoOMYy N3 HAaC MacCy BO3MOXHOCTEN A1 SKCNEPUMEHTOB U
NPUMEHEHMS HALLMX HAaBbIKOB U MPUCTPACTUN HOBbIMU YAVUBUTENbHBIMMK criocobamu.



MpX 3TOM He MeHee Ba)KHO MOMHUTb, YTO Y HAC €CTb NPaBO Ha OWWOKY 1 4YTO Heyaa4vu
Ha CaMOM feJfie HeoTbeM/IeMas YacTb 00yyYeHus. Tak XXe Kak 3BoJIIoLMna - 3To Yepena
npo6 1 owmnboK, Halla XXMN3Hb - NOC/IEA0BATENLHOCTb (haNbCTAPTOB U HEN3BEXKHbBIX
nopa>keHuin. HUKTO B AeTCTBE HE MOoLUEs C MEPBOro Xe Lara 1 He noexasn Ha
BeslocMnene C NepBoi NonbiTKU. MNoyemMy e Mbl AO0JIKHbI 0XKNAATb, YTO CTYAEHT UIN
JlaXkKe B3POC/bI YesIOBEK Cpa3y PELUNT BCe C/IoXKHeNlLWwne 3aaa4m? Koy K ycnexy -
3TO CNOCOBHOCTb M3BNIEKaTb YPOKN M3 KaXkA0ro onbITa U ABUraTbCs Aaliblue,
BOOPY>XUBLLUUCb 3TUMUN 3HAHUSMU.

Cnegnytouime rnaBbl NOMOryT BaM yBUAETb ceba n oKpy>KatoLwmin Mmp B HOBOM CBeTE.
MNpencTaBieHHbIE B HUX UAEN NPOCTbI, HO He BCeraa NOHATHbI UHTYUTUBHO. Kak
npenogaBaTesb, CNEeUNaANM3nNPyLWLNNCA Ha MHHOBaAUKWAX N NpeanpuHnMaTenbCTBe, 4
He NOoHacC/IbIWKe 3Hato, HACKOJIbKO 3TN nAen akTyasibHbl Ona nogen, paboTtaowmx B
AVNHAMUYHOWM cpepe, rae CuTyaumns MeHseTcs KpaHe b6bicTpo n TpebyeTt
BOBJIEYEHHOCTWN U 3HAaHWUN, KaK BbISABNIATb BO3MOXXHOCTW, ypaBHOBELWINBATb
MPUOPUTETHLI N YYNTLCA Ha Heyda4ax. KpoMme Toro, onncaHHble KoHuenuun éyayT
LLeHHbl 18 BCEX, KTO X04YeT BbKAaTb U3 XXU3HN MakCUMyM. 1o cyTu, 8 Xxo4y nobyonTb
BaC B3r/IAHYTb Ha Hee noa APYrvM YrjioM, 0CO3HaTb NPEnSaTCTBUSA, C KOTOPbLIMU Bbl
CTaNlIKMBaeTeCb KaXXabl AEeHb, U COCTaBUTb NJIaH ABMXXeHUA B byayulee. A eule 4
Ha[ewCb, 4TO Bbl He NobouTecb NoaBepraTb COMHEHUIO 0OLWENPUHATYIO MyAPOCTb U
rnepeoLeHMBaTb NpaBuia, No KOTOPbIM XMBET OKpy>Xawwmn mup. PasymeeTcs,
HeonpeaeseHHOCTb N HEYBEPEHHOCTb MOAXXMNAAT BaC Ha Ka)XAoM wary, HO, eC/v Bbl
byneTe 3HaTbh, KakK C HUMW CNPaBIATbLCA, CTPeCcc NpeBpaTUTCA B BO3byXaeHue, a
npo6saemMbl - B BO3MOXXHOCTMN.

(naBa 2. LUnpk BBEpX TOpMaLLKaMu

NMo4yeMy 60bLWMHCTBO U3 HAac B 06bIYHOM XXN3HN HE pacCMaTpuBatoT NpobaemMsbl Kak
BO3MOXHOCTU? [loveMy KOMaHZaM, O KOTOPbIX S pacCKa3blBasia, HY>XHO XXAaTb
3afaHuA npenogaBaTtens, 4Tobbl pa3aBUHYTb rpaHULbl COBCTBEHHOro BoobpakeHuna?
Bena B TOM, 4TO Hac He y4YaT BOCMNpPUHUMaTbL NpobaemMbl Kak LosIKHOoe. HanpoTwus,
y4aT ux niberaTtb WAKU... Ha HUX XKaJloBaTbCHA. Ha oaHOM KoHepeHUnn ansa busHec-
NnOepoB s rnokasaJsia HeCKOJIbKO BUAeoKAUNoB ¢ Innovation Tournament. MNocne moero
BbICTYMJIEHNA KO MHe NnoAoLlues pyKoBOAUTE b O4HON KOMIMaHUN N CKa3all, 4To
MeYyTaeT BEPHYTbCA B LWKOAY, rae oH Mor 6bl CTaNKMBaTbCs C HEOYEBUAHBIMUN
npobneMamMn N MakCMMabHO UCMNOJIb30BaTb CBOW KpeaTMBHbIM NOTeHUMan. YecTHO
roBOpS, ero csoBa NpmMBenN MeHs B 3aMellaTesibCTBO. A Oblsla yBepeHa, 4TO OH



exxeagHeBHO CTaJIKuBaeTCAaA C MHOXKECTBOM peaJibHbIX CVITyaLI,VIVI, roe KpeatmBHoe
MblLJiIeHne eMy 3400Pp0OBO NMoOMorao Obl. K coXXaneHuto, oH He cMor YBNOETb, YTO 3Ta
KOHLEenumnsa cesa3aHa C ero Xu3sHbto 1 busHecom. OH pacCMaTpmBal MO 3aaHNA KaK
HEYTO, 4HTO MOXXET NMpPponcxognTb TOJIbKO B KOHTpOJ'II/IpyeMOVI o6pa3OBaTean0|7| cpene.
Pa3ymeeTcs, 3TO He TakK N TaKOBbIM ObITb HE O0/1XKHO.

Ka)kabln AeHb Mbl MOXXeM 1 0653aHbl bpocaTb cebe BbI30B, TO €CTb YY4UTLCSA CMOTPETh
Ha OKPY>XaloLWMN MNP CKBO3b MPM3MYy BO3MOXKHOCTEN. N 4eM Yalle Mbl bepemcs 3a
pelwweHne npobnem, TeEM yBepeHHEE N NCKYCHEeEe C HUMU CMpaBAsSeMCs, a 3HA4YNUT, TEM
nerye Ham BOCMPUHNUMATb NX KaK BO3MOXXHOCTN.

MpuBeny NpuMep B BbICLLUEN CTENEHN JINYHOIO XapakTepa. HeaaBHO s NPOCHYNnach
04YeHb paHo, YTODObI BHECTU NOCAeHMNE LWTPUXN B KOHCMNEKT NIeKL UKW, KOTOPYHO A0JIXKHA
Obls1a YMTaTb TEM YTPOM. B nonoBumHe wecToro 6610 ele TEMHO U NMOYTU HUYEro He
BUAHO. CTapasch ABUIraTbCS Kak MOXKHO TuLLE, S BbICKOJIb3HYJ1a U3 NOCTENN 1 Havana
npobupaTbca K ABepun crasbHu. N TyT - 6abax! - 3a 4TO-TO 3auenuniack 60NbLINM
nasbLEM HOTW.

Bosb NpoH3una Bce TeNo 1 bblfla HNYYTh HE MeHbLUe, YeM OXBaTUBLUEE MEHS
pa3sgpakeHue. A )xe BCTasla HMU CBET HU 3aps, 4Tobbl 3aHATLCS NOC/AegHNUMU
MPUrOTOBJIEHNSAMU K JIEKLMN, @ BMECTO 3TOro0 MHe NpuaeTcs npuknaabiBaTb e K
6onbHOMY nasnbuy. CNyCTMBLUNCL B KYXHIO, 1 HalwJla B MOPO3UJIbHUKE NaKeT C
3aMOPOXXEHHbIM ropoWwKoM. Noka s obxa>kmeana ceon begHbIn Naneu, yxe
npruobpeTLunin NpeKpacHbI PUOSIETOBbLIN OTTEHOK, B KYXHIO BOLLE MYXX WU, B3I JISHYB
Ha MeHS, cka3as: «Tbl, FnaBHOE, MOMHU, YTO Ka)kaas rnpobsieMa - 3TO BO3MOXXHOCTb».
A 4acTo NOBTOPSAI 3Ty hpa3y, HO B TOM CMTyalUMM OHa NOKa3asaCb MHe
n3peBaTesbCTBOM. Hy Kakme Bo3MOXXHOCTK B 601bHOM nanbue?!

Ho y>xe yepes HeCKOZIbKO MUHYT S 3ayManacb Had C/ioBaMu My>ka. Hy xopoluo.
MNpaBOa, a Kak NPeBpPaTUTb B BO3MOXXHOCTb pa3buTbin naneu? N ogHa naesa Ha s3ToT
CYeT npuLla MHe B FofI0BY, Korga s npuHuMana ayuw. U a pewnna HanTm crnocob
BMJI€CTU ee B CBOI JsieKuuo. ITak, BOT Kak s ee Havana:

O6bIYHO 51 HE YMTato NIeKUMKn B KpoccoBKax. Ho cerogHsa yTpoM s CUbLHO NoBpeaunna
nasieu Ha Hore. 1 3TOT MHUWAEHT He TOJIbKO Aas MHe NoBoA HaneTb bosee yoobHyto
00yBb, HO 1 HAaTOJIKHYJ1 Ha MbIC/1b 06 0QHO CKPbLITON BO3MOXXHOCTU, @ UMEHHO O
MHOI04YMCJIEHHbIX MPOLBETAWMNX KOMMNAHUSAX, KOTOPbIE 3ap0ANINCL U BbIPOCAM Ha



no4se 60s1Ie3HEeHHbIX pa3ovyapoBaHN. Beab NMEHHO 3TO U AeNalT NUCTUHHbIE
npegnpuHnMmaTenn! OHM Haxo4AT BO3MOXKHOCTWU TaM, rae apyrve sngat npobnemsl.
Tak, Slack - Yype3BblHaNHO yCNeLIHbIN KOPNOpPaTUBHbIN MeCcCeHO)Xep - BbIpOC U3
noTeprnesLwen Heyaavyy KOMMNaHnm no paspaboTke KOMMbOTEPHbIX Urp. HecMoTps Ha
TO YTO U3-3a OTCYTCTBUA NONYNAPHOCTN NTPOBOW MPOEKT NPULLIIOCH 3aKPbITh,
WHTErpnpoBaHHbIN MHCTPYMEHT A5 obMeHa coobLeHnAMN, KOTOPbIN B HEM
NCNosb30BaJICA, CTasl HACToOAWMM XNUToM. Unu B3ATb, K NnpumMepy, Instagram,
BbIPOCLLUNA U3 NPOBAJZIbHOr0 UHTEPHET-NPUNOXeHNA. Ero ocHoBaTenn KesnH CUCTpOM
n Mank Kpurep B cBoe BpeMs OTKa3aJInCb OT NMepBoHavabHOro npoaykTa Burbn,
KOTOPbIN JO/HKEH Obls1 MOMOraTh I0AAM CBA3bIBATLCA C APY3bAMU, U HAaNpaBuan BCe
ycunmsa Ha pyHKUMIO obMeHa hoTorpadusamMmn, BXOAUBLLYIO B NpuioxeHue. N mon
noKasie4eHHbIN Nanewy - My4nTesbHoe HaNnoMMHaHWe 0 TOM, YTO UCKaTb BO3MOXXHOCTWU
HY>XHO B BbibOMHax Ha gopore.

Hanee s nepewna K NOAroTOBAEHHON YacTN NEKLUN O BaXKHOCTU HAaCTPOS, KOTOPbIN
No3BOJISAET HaM BUAETb M UCMOJIb30BaTb BO3MOXKHOCTW. U/ 3HaeTe, npocTo
yANBUTENbHO, CKOJIbKO 3HEeprum Bbiceobogmnna Torga Mos HoBas BBOAHas NCTOPUS
KakK y ayauTtopuu, Tak n y meHsa. OHa CcTana CBOEro poaa 3auenkon, K KoToOpon 4
BO3Bpallasacb Ha NPOTSXXEHNN BCEN NEKLUN, N MOMOrJjla MHE Cpa3y »XXe HalaguTb
B3aMMOMNOHMMaHue co cnywaTtenaMmu. OCHOBHOM BbIBOA: BCE OOCTUXXEHUS npexae
BCEro 3aBUCAT OT HalUero OTHOLWEHNS, @ KOHTPOJINPYyeTe ero TO/IbKO Bbl. UICTUHHbIE
HOBaATOPblI BUASAT NYTb K PELUEHNIO Aa)Xe B CaMbIX CNIOXHbIX 06CTOATENbCTBAX.

OTAnYHLIN NpuMep - Ixedd XOKNUHC, KOTOPbIN Havan Kapbepy B Palm Computing,
n3MeHuN cnocob opraHmsaunm XnsHu nogen ¢ noMmowbio Palm Pilot, a B nocnegHee
necatuneTme cCocpenoTodnICa Ha U3y4eHUn 3arafok paboTel YenoBeyeckoro mosra. B
cBoe BpemMsa [hxedd Hauennacs Ha codgaHme NopTaTUBHOINO NepcoHasbHOro
KOMMblOTEepa, A4OCTYMHOIro WMPOKOMY noTpebutento. 1o bbina BeCbMa aMbruno3sHas
Lenb, Beb ee JOoCTMKeHne TpeboBasno OCKOHANIbHOMO 3HAaHNS TEXHOJI0MNIA N
noTeHUWanbHbIX NMosb3oBaTenei. MyTb oKa3asacsa BeCbMa TEPHUCTLIM, HO, MO CJI0BaM
xedda, oH BCcerga 3Has, 4To npeanpuHMMaTeslbCTBO O3HAYaeT NOCTOSAHHOoe
CTONIKHOBEHME ¢ 6onbwmnmm NnpobnemMamm 1 NONCK KpeaTUBHbIX CNOCO60B NUX peLleHuns.

Mpobnembl NOABMANCL C CAaMOro Ha4ana. NepBbin NPOAYKT KoMNaHmn Palm nona
Ha3BaHMeM Zoomer C TPeCKOM rnpoBasanacsa. Ho BMecTo Toro 41obbl NoTeEpATb BEPY B
yCrex CcBoero 3ambicia u cgatbes, Oxedpd 063BOHU YN1EHOB KOMaHAbl KJIMEHTOB,
KynuBLIMX Zoomer, N TeX, KTo npunobpesn aHanorn4yHoe yCTpomCcTBO-KOHKYpeHT Apple
Newton: oH xoTen y3HaTb 06 nx oXXnpaHnax oT NpoaykTa. lNonb3oBaTenn ckasanu,
4YTO HaZesIMCb NMpexXxae BCero Ha TO, 4TO HOBbIN NPOAYKT MOMOXET UM OpraHmn3oBaTb



HenpocTble pabo4ne rpacdmkm 6narogaps o6beaNHEHNIO HECKOJIbKMX KasleHaapen B
oauvH. NmeHHo Toraa Oxxedd noHaN, 4TO Zoomer KOHKYpPUpyeT ckopee ¢ ByMa>kHbIMU
KasleHaapsaMu, 4em C ApyrmMmn KomMmnbloTepaMmu. HeoXxnagaHHbln pesynbTaT obpaTHOMN
CBSA3M MOJIHOCTbIO MPOTUBOPEHNIST €r0 N3HAYaJIbHbIM MPeanosioXKeHUAM, HO OKa3asiCcA
O4YeHb Mosie3HbIM Npu pa3paboTke gnsanHa NPoAyKTa Cleayouero noKosJeHus -
HEeBEpPOATHO ycnewHoro opraHamnisepa Palm Pilot.

MyTb K ycnexy He 6bla1 ycesH po3aMn, 1 MOMEHTOB, Koraa [xedd n ero komaHna
MOF/IN ONYCTUTb PYKU U caaTbcs, 6b1s10 HeMano. Ho OHW 3Hann, 4TO BbI3OBbI -
HeoTbeMNieMasa YaCTb TBOPYECKOro npoLecca,  BCTpevasn X BO BCEOPYXKUN.

Ha camom gene Ixedca 6onblUe HacTopakmBaeT OTCYTCTBUE C/I0XKHOCTEeN. OH
ybexxneH, 4To, ecnu BCe ngetT CANWKOM rnagko, npobnema, ckopee Bcero, He 3a
ropamu. Korga B ero BTopon koMmrnaHum Handspring geno y><e Lo K penusy
OopuUrnHasia HOBOro KapMaHHOro UM poBoro opraHansepa Visor, xedd npogosxkan
TBEPOUTL CBOEN KOMaHAe: YTO-TO HernpemMeHHo npounsongeT. I okasasnca npas.

3a nepsble HECKOJIbLKO AHEeN Nocsie BbIXo4a NPoAYyKTa Ha pbIHOK Bbl/10 NpoAaHO OKOJI0
100 ThICAY 3K3eMNNAPOoB. 3aMedaTeNbHbIN pe3ynbTaT! N TyT fana cbon cncrtema
dunnnHra v goctaBkn. OOHN KJIMEHTbI He MoJsly4anun 3akas, a Apyrmm, Haobopor,
DOCTaBNsANN B TpU-4eTblpe pa3a bosblle eguHUL, YeM OHU 3aKa3biBaan. ITO Oblnia
KaTacTpoga, ocobeHHO Ana HOBOro bmusHeca, KOTOPLIN eLle TONbKO (hopMUpoBan
penyTauuto Ha pbiHKe. Wl Kak >Xe OHU C 3TUM cnpaBuancek? Bcsa KomaHaa, BKoYas
Ixedda, ycenacb 3a CTojbl 1 063BOHMIA KaXKA0ro KJIMeHTa, cnpawmsBas, 4To OH
3aKa3saJi, NoJly4us Jin ToBap M BCe NI NPaBuJiIbHO C BbICTAaBJIEHHbLIM eMy c4eToM. U
ecnun B 4em-nnbo n3 nepeymncneHHoro boisia owmnbka, KOMNaHUA TYT XKe ncnpasnsana
ee. [I>xedpd 3HaN: 4TO-TO NONAET HE TakK, HO He 3HaJl, 4TO MMeHHO. ONbIT Hay4us ero
TOMY, 4TO Npobnembl Hen3bexXxHbl, a KJOY K yCrexy - He yBopa4nBaTbCsa OT Ka)K4om
nyau, a 6bICTPO BOCCTaHaBAMBATLCA MOC/E «pPaAHEHUS».

HblHewHAa KoMnaHna Oxxedpda Numenta ToXKe CTOJIKHY/1laCb C MHOXKECTBOM BbI30BOB.
OH noTpaTua roabl Ha CaMOCTOATE/IbHOE U3YyYeHME HEBPOJIOrMK, NbITasACb
pa3obpaTbCA, KaK OpraHM30BaH MbIC/IUTESIbHLIN NpoLEecc, N B nTore paspabortan
ybeanTenbHy N OBO/ILHO NPOBOKALMOHHYO Teoputo 0 MeTodax 0b6paboTku
MHopMaumMm Kopon roloBHOro mo3ra (oHa n3snoxxeHa B KHUre On Intelligence[9 -
N3paHa Ha pycckoM si3blke: XokuHC L., bnenkcnum C. O6 nHtennekte. M.: Bunbamc,
2007. MpuM. pen.]). Boopy>Xunswmncb HoBo Teopueint, xedd pelins nosioxXnTb ee B
ocHoBy 6onee «yMHOro» KomnbtoTepa, obpabaTbiBatowero MHpopMaLuio Tak e, Kak
yenoBe4yecknm mMmosr. Kak n Bo BCex ero Ha4mHaHusax, npobnemMbl He oCTaBNASAOT



O>xedpa B NOKoe, HO OH BCerga rotoB Ux pewlaTh.

Pa3zymMeeTcs, KTO-TO MOXXeT CcKa3aTb, 4To [)xedpd XOKUHC YHUKAJIEH N He BCe
CNocobHbI co3aaBaTb PEBOJIOLMOHHbIE TEOPUN N HOBATOPCKUE n3obpeteHna. OgHako
corslacuTech, Kya rnoJsie3Hee cHMTaTb €ro UCTOYHMKOM BOOXHOBEHUS, MOCKOJIbKY
Dxedd nokasasn HaM NpMMep TOro, 4To eCcsn No3BoaNTbL cebe B3rNaHYyTb Ha
npobsaemy no-HOBOMY, TO C HEN BCErga MO>XXHO CrpaBUTbCH.

OOnH NpoeKT, 3apoamnBLINNCA B paMKaXx Innovation Tournament, nposinBaeT CBET Ha
TO, KaK npeBpaTuTb NpobsieMbl B BO3MOXXHOCTU. B xoae TypHupa nepepn y4acTHUKaMun
Oblna nocTasseHa 3afadva - U3BJlie4b MAaKCUMYM LLEHHOCTU U3 MMEBLUUXCS Y HUX
pe3nHoK. OaHa KoMaHaa BbiCTynuaa ¢ ngeen Do Bands - 6pacneToB, CTUMYINPYIOLLMNX
nonen 3aHATLCA Aenamm, Kotopble oHM 06bI4HO OTKNaabiBatoT[10 - Do Bands,
BMOEOonocCT pa3MelleH burnogptom Pynsom 28 pespana 2008 roga B 3:01,
www.youtube.com/watch?v=gz0246tMejk
(http://www.youtube.com/watch?v%3dgz0246tMejk).]. 2Ta [,OBOJILHO TONKOBas noes
OblNla 0THaCTU CBAA3aHa C y>Ke 3HAaKOMbIMK HaM BpacsieTaMun, KOTOpble HOCAT
CTOPOHHWUKW TOr0 UM MHOIO coumanbHoOro npoekTa. Ncnons3osaHue Do Bands
OCHOBAaHO Ha BbIMOJIHEHUW MOC/Ie0BaTesIbHOCTN OEeNCTBUN.

* C obewaHmem 4To-nMbo caenaTb HageHbTe BpacneT Ha PykKy.

* CHUMUTE 6pacneT, Koraa BbIiMosHUTe obewaHme.

* 3achukcupynTe cBon ycnex Ha cante Do Bands. Y kaxxagoro 6bpacneta ecTtb
YHUKabHbIA HOMEpP, NO3BONAOLWMA Nerko nNpoCMoOTPeTh, Ha YTO OH BAOXHOBWJI
nonb3oBaTens.

* [lepenanTe bpacneT ApPYyromMy 4esiOBEKY.

BpacneTbl Do Bands gann ntoaam MOLWHbIA CTUMYN UCMOJIHUTL Kakoe-nnbo aaBHee
»XenaHue. XoTa Ha camoM gesie Do Bands Bcero nnwb pe3nHka. TeMm He MeHee nopown
Oa)ke Takom NPoCTON Beln, Kak pe3nHoBbin BpacneT, xBaTaeT, 4Tobbl MOBMNM30BaTL
yesloBEKA Ha OEeNCTBUE, TO eCTb MOMOYb €My NPEOAOSIETb PA3PbIB MEXAY



6e3pencTtenem n gencrtemem. KamnaHma Do Bands gnmnnacb BCero HECKOJIbKO OHEN,
HO [a)Ke 3a CTOJIb KOPOTKOE BpeMSA BOOXHOBUIA JIIOAEN HA MHOXECTBO NOCTYMNKOB:
KTO-TO MO3BOHWJ MaMe, KTO-TO He NONIEHW/ICS HanncaTb 6narogapcTBeHHOE NNCbMO, a
KTO-TO Ha4an 3aHUMaTbCa cnopToM. OOnH y4acTHUK ncnosb3oBas Do Bands kak
CTUMYN OJ19 OpraHusaunu IeTHero fnareps, pyron pasbickaa Apy3en AeTCTBa, a eLle
HECKOJIbKO 4YeJI0BEK MOXXEePTBOBaIMN AeHbIn B 6/1aroTBopuTEebHbIE OpraHmn3aumm no
cBoeMmy Bblbopy. Mopa3nTenbHO, YTO MPOCTON KYCOYEK pe3nHbl CTasl KaTa/JIM3aTOpPOM
AKTUBHOCTM Nt04eN, NOATOJNIKHYB UX K peasibHbIM OeNCTBUAM. DTO A0BOJIbHO
KpacHOpe4YnBoe HanoOMMHAHME O TOM, YTO FrpaHb Mexay beznencTenem n 4ENCTBUEM
Yype3Bbl4aMHO TOHKA, a BOT MOCNEACTBUSA, K KOTOPbIM NPUBOAAT 3TN ABa COCTOSAHUS,
abconoTHO pa3Hblie. Jibtouc MNbto, 3KOIOr U MNJI0BEL-IKCTPEMA, KOTOPbIN NPOnJblii
Lenbin KuiIoMeTp B nefsaHbix Bogax sbam3sn CesepHoro nostoca, 4Tobbl NpuBieyb
BHMMaHMe K npobnemMamM oKpy>Xatwen cpeabl, CTOAWMM Nepes Halen nnaHeTon,
BeCbMa TOYHO CKa3as: «4enoBek Bcerga Ha 04HO-eAVHCTBEHHOE peLleHne OTCTOUT OT
coBepLUeHHO apyronm xunsHmn»[11 - Lewis Pugh,
twitter.com/lewispugh/status/950579550009876480
(http://twitter.com/lewispugh/status/950579550009876480).]

KoHeL, 03HaKOMUTEJIbHOro hparMeHTa.

notes

NMpnmevaHus

NHCTUTYT am3anHa nmeHun Xacco MNMnattHepa (Hasso Plattner Institute of Design) B
CTaHdopae HethbopMasibHO STackoBO Ha3biBatoT d.school. Ero cant
dschool.stanford.edu (http://dschool.stanford.edu/).



MNocne NpoyYTeHNs 3TOro NpMMepa B Npenblaywem n3gaHnum HEKOTOpbIE YuTaTenmn
OTMEeTWUIN, YTO CTOATb B 04epeamn 3a APYrnx HesakoHHo. Ha camoM pene cerofHs
CyWw,ecTByeT MHOXECTBO 3aKOHHO O(POPMJIEHHbBIX KOMMNAHNN, NPenoCcTaBASoLLLNX
nonobHble ycnyru. Mpumepsl: LineAngel (lineangel.com/ (http://lineangel.com/)) n
TaskRabbit (www.taskrabbit.com/m/featured/waiting-in-line
(http://www.taskrabbit.com/m/featured/waiting-in-line)).

[eTann npoeKkTa C KpaCHOM CKPENKOWN MOXXHO Npo4YnuTaTb Ha canTe
www.oneredpaperclip.com (http://www.oneredpaperclip.com/).

NHgpopmaumnio 06 3TOM COpeEBHOBAHNMN MOXXHO HaANTW NO agpecy:
ecorner.stanford.edu/article/how-to-run-your-own-innovation-tournament/
(http://ecorner.stanford.edu/article/how-to-run-your-own-innovation-tournamenty/).

Ponuk Imagine It Post-It Challenge BbinoxeH B cetu Pyau Moy 19 anpensa 2015 roaa
no agpecy: vimeo.com/125397870 (http://vimeo.com/125397870).



Ponuk c BeicTynneHnem BuHona Xocnel Any Big Problem Is a Big Opportunity Mo>XHO
HanTK no agpecy: ecorner.stanford.edu/video/any-big-problem-is-a-big-opportunity
(http://ecorner.stanford.edu/video/any-big-problem-is-a-big-opportunity).

Mporpamma Stanford Technology Ventures Program peanu3yeTcsa noa aruaon
HlenapTamMeHTa ynpaB/eHUsa HayKoOW U MHXUHNPUHIra CTIH(OPACKON WKOJIbI
MHXXeHepHbIX HayK. CanT nporpamMmbl Bbl HangeTte no agpecy: stvp.stanford.edu
(http://stvp.stanford.edu/).

William Bruce Cameron, Informal Sociology: A Casual Introduction to Sociological
Thinking (New York: Random House, 1963), 13.

N3paHa Ha pycckom s3bike: XokuHC [., bnenkcanm C. 06 nHtennekte. M.: Bunbsmc,
2007. MpwuMm. peg.
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Do Bands, BuaeonocT pa3melleH burnogptom Pyn3om 28 chespansa 2008 roga B 3:01,
www.youtube.com/watch?v=gz0246tMejk
(http://www.youtube.com/watch?v%3dgz0246tMejk).
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Lewis Pugh, twitter.com/lewispugh/status/950579550009876480
(http://twitter.com/lewispugh/status/950579550009876480).

KynuTtb: https://tn.knigapoisk.com/tina-silig/pochemu-nikto-ne-rasskazal-mne-eto-v-20-
kupit

HaZaHo
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