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Hawum nobnmbiM yMHbLIM KpeaTuBLMKam - BeHan n bepun

Npenncnosue

Korga s 6611 MOJI0XKE 1 BepBble Havyas 3a4yMbiBaTbCs 0 CBOEM ByayLieM, TO peLun
cTaTb 1Mbo npoceccopom, nMbBo BnusHecMeHOM. 4 cynTan, 4To TakMM obpasom 4

B /itobom cnyyvae 6yny 6onee HesaBucMMbIM 1 06peTy cBoboay MbICAUTD,
PYKOBOACTBYSCb B MEPBYIO 0O4epeb CBOMMMU MPUHLMMAMN N 3aKOHAMWN (DU3NKMN,

a He MHeHneM 60/IbLUNHCTBA, C KOTOPbIM MPUX0ANI0CH Bbl MUPUTBLCA. Mbl CTapaemcs
NPUMEHATb HE3AaBUCUMOCTb MbILWIEHUS MOYTUN KO BCEMY, YTO Mbl Aenaem B Google, -
06 3ToM IpuK 1 [>KOHaTaH pacCKa3biBalOT B CBOeN KHUre «Kak pabotaet Google».
HaHHbIN NPUHLUNM SBNAETCS ABMXKYLLEN CUJION HaLLMX CaMbIX BEJINKUX YCMEeXoB

N HEKOTOPbIX CEPbE3HbIX Heyaau.

KoMmnaHunsa Google nencTtBnTesibHO PyKOBOACTBYETCS B MEPBYO o4epenb NpUHLUNaAMW.
OaHaXAbl HOYbIO MHE MPUCHUCS COH, 60/bLUE MNOXOXKUA Ha MEYTY, U A MPOCHYJCSA



C MbICNIbIO: «A 4TO, ecaim Bbl MOXKHO BbI10 3arpy3nMTb BceMmpHyto ceTb LeIMKOM

N MPOCTO COXPAaHUTb CCbIIKM?» A CXBaTUA PYyYKy 1 BbICTPO 3anucan getanum, 4Tobbi
NOHATb, BbIJIO /1N TaKoe Ha CaMOM JeJie BO3SMOXHO. B TOT MOMeHT Mol «pajap» faxe
61M3KO He yNoBUA naet co3faTh MOMCKOBYH CUCTEMY. 1 TONIbKO NO3>Ke Mbl

c CepreeM NOHSANN, 4TO CCbIJIOYHOE pPaHXXMpPOBaHMe BeO-CTpaHUL, MOrao AaTb Fropas3ao
NyYLlne rnonuckoBble pe3ynbTaThl. Korga Mbl Ha4MHanm codgasaTb Gmail, 310 Toxe
61710 NOX0XXe Ha HeCObbITOYHYIO Me4Ty. A Korga HAn PybunH pnecaTtb neT Hasan
co3pgaan Android, 60bWIMHCTBO NtoAen AyManu, 4TO coBMelleHne MobunbHom
WHOYCTPUN C OTKPbITOM ONepaLMOHHON CUCTEMOW - 3TO MOJIHbIN Bpea.

K cBoeMy yauB/IeHUIO, C rogaMn 1 0CO3HaJsl, HACKOJIbKO CJIOXKHO caefniaTb COTPYAHUKOB
cynepambuumosHbiMn. OKa3biBaeTcs, 6ObWNHCTBO Ntoagen He obydyann MbICINTb
MacwTabamu noseTta Ha JIyHy. O6bI4HO OHU CHUTAIOT KakKne-ToO BELLN HEBO3IMOXXHbIMU,
BMECTO TOro 41obbl, NCXoOs U3 3aKOHOB (PU3NKUN, BbIACHUTbL, YTO Ha CaMOM feJne
BO3MOXXHO. BOT no4yeMy Mbl BJIOXKWJIN CTOJIbKO SHEPTUN, CTPEMACL NMOCTaBUTb Nepepn
cobon bonbLine uenn n npmuenaedb B Google nogen ¢ He3aBUCMMbIM MbILLIEHNEM.
MNOTOMY 4TO €Cnin y BaC eCTb NnpaBuibHble COTPYAHUKN N [OCTAaTOYHO CMesble MeYyThl,
TO, KakK NpaBuso, y Bac BCe NONYy4YUTCA.

CnpaBefiMBO Tak>XXe 1 TO, 4TO MHOIMMM KOMMNaHMAM yO0OHO XXUTb CBOEN NPUBLIYHOMN
XXN3HbIO, MOCTENneHHO BHOCS NINLLb HEKOTOPbIe N3MeHeHus. bnarogapsa Takomy
noaxony BCe X NOCTEMNeHHble NU3MEHEHNs CO BpeMeHeM OKa3blBaloTCA
becnose3HbIMU. DTO 0CODEHHO aKTyaJibHO ANS TEXHONOMNN, Beflb NepeMeHbl
nogpasymeBaloT peBoJioLnIo, a He 3BoJilouunio. CnegoBaTenlbHO, BaM Heobxoammo
3acTaBuUTb cebsa caenaTtb 6onblIne cTaBky Ha Byayuiee. o Ton e NpuYnNHe Mol
WHBECTUPYEM B NPOEKTbI, KOTOPble MOTyT MOKa3aTbCHA CJAMNLWLKOM MMNoTeTUYeCKUMNn
(Hanpumep, becnunoTHble aBTOMOOUAM MK AOCTYN B UHTEpHeT C NOMOLLbIO
BO34YLUHbIX WapoB). C0XXHO cenyac noBepmnTb, OAHAKO KOrga Mbl Ha4nHann paboty
Hag kapTamm Google Maps, noAN cYUTaNN, 4TO Halwa uenb (COCTaBUTb KapTy BCEro
MUpa ¢ PoTorpaPuaMm Ka>kaomn yauLbl) OKaXKeTCA HEBbINOJHMMOW. [Mo3ToMy ecnu
npoLusioe ABNSeTCA KaKUM-TO MHOUKaTOPOM Hawlero dyayuiero, To 4epes HeCKOJbKO
neT cerogHsaWwHMe bonblune CTaBkM He ByAyT Ka3aTbCA HACTONbLKO YK AUKUMMU.

BoT nnwb HEKOTOPbIE BaXKHble, Ha MOW B3rnsag, npuHUUNbI. O6 ocTasibHbIX Bbl
npo4yTeTe B 3TOW KHUre. Hagewcb, 4TO Bbl CMOXKETEe BOCMO0J1Ib30BaTbCA HALLMMN
naoesamn, 4yT1obbl cammm co3gaTb HYTO-TO HEBEPOATHOE.

Nappwn Nenpx,



coyydypeaunTtens n CEO komnaHum Google

BBeneHune: ypoku, Nosly4eHHbIe C NepeaHnx panos

Ipuk WmnaTt Haxoaouncsa Ha nocty CEO[1 - CEO - pykoBoauTes b KOMMNaHUN,
reHepanbHbI gupekTtop. (MpuMm. nep.)] komnaHum Google y>xe aBa roga, Korga

B ntonie 2003?ro OH NMosay4na NMCbMO MO SIEKTPOHHON NOYTE OT OQHOr0

N3 NHBECTOPOB U YN1€HOB NpaB/ieHNa KoMNaHm Manka Mopuua, napTHepa Sequoia
Capital. B HeM 6bin coBeT:

MNpepnarato nogymaTb Hag TeM, 4Tobbl BbIAeNNUTb B CBOEM rpaduke Tpu Yaca

B cepefuHe aBrycra, Korga pykosoACTBO NpeACcTaBUT COBETY AMPEKTOPOB Hally
KaMnaHWio NPoTUB puHNAHAUN. (4 He AyMalo, 4TO HaM crefyeT XAaTb
CEeHTABPbLCKOro CoBellaHns. 3TO C/ZIMWKOM Ba)KHasd TemMa, N BCe Mbl 3HaeM, 4TO
ny4wunin cnocob NoHATb, HACKOJIbKO KOPOTKMM MOXKET ObiTb o, - 3TO Ha4aTb
KOHKYpPUpPOBaTb C PUHISAHONEN.)

HenocBsWeHHbIX JaHHOe NMNCbMO MOXeT chuTb ¢ ToNKy. C 4yero BAopyr NATUAETHUIA
MHTepHeT-cTapTan Google, pacnonoXeHHbln B MayHTUH-Bbio (uTaT KanndopHus)

N UMEKLLMIA WTaT BCEro B HECKOJIbKO COTEH COTPYAHUKOB, cObpasics KOHKYpUpOBaTb
C GuHNaHgnen - apyxxentobHom n Mmpontbmneom cTpaHom C HaceneHneM NAaTb
MWJIJIMOHOB, PACNOJIOXKEHHOM 3a MATb ThICAY MUNbL?

IPUK NOJSYyHNN 3TO «PUHCKOE» MOCSIaHMe KaK pa3 Torga, Korga oH Hadasl HakoHel,
ocBamBaTbcA B Google. 1o 3Toro oH npopaboTtan B koMmnaHmn Novell Ha OO/IKHOCTK
CEO, a Takxe B KoMnaHusax Sun Microsystems n Bell Labs. OH BbipoC Ha ceBepe
BupruHmnm, okoH4Ynn NMPUHCTOH CO CTeNeHbIo B 3JIEKTPOTEXHUKE, @ TaKXe MoJsyynn
CTeneHb MarncTpa n cTeneHb AOKTOpPa HaykK B 06/1aCTu MHPOPMATUKN

oT yHuBepcuTeTa bepknn (KanngopHus). 1 emy He 4yxpo 6110 paboTtaTh

C MHXXEeHepaMun 1 y4eHbiMn B 0bnacTtum nHhpopmaTtukn. bonee Toro, Spmnk cam bbin
o4HUM 13 HUX. TeM He MeHee, npuasa B Google, oH 0Ka3asica B MecTe, KOTOpoe CUJIbHO
oT/2IM4anochb OT nbon Apyrom KoMnaHum, rae oH Korga-nmbo paboTtan.



Ero npuxon B Google ¢ nepBbIX )Xe AHEN CTas A/ HEr0 OTKPOBEHMEM, KOTOpoe
MO>XHO OXapaKTepun3oBaTb hpa3on: «Y MeHsa Takoe oLlyLeHne, 4To Mbl bonbLue

He B KaH3ace»[2 - ®pa3a, npuHagnexawas [JopoTn (reponHe ckasku «BonwebHunk
cTpaHbl O3»), cCTaBwas BNOC/AeACTBUN KpblnaTown. iIcnonib3yeTcs B Calydasax, Koraa
4eI0BEK OKa3blBaeTCH B HE3HAaKOMOW 06CTaHOBKE MAM BHE 30HbI KOMgopTa. (Mpum.
nep.)]. Korga 2puk 3awen B BblAe/IEHHbLIN eMy KabUHET, OH NoKa3asiCad eMy A0BOJIbHO
CKPOMHbIM MO MEpPKaM TaKoW Ba>KHOM NepcoHbl, kak CEO. K ToMy e, B HEM yXe
pPa3MeCcTUINCb HECKOJIbKO NPOrpaMMUCTOB. BMecTo Toro 4tobbl BbirHaTbh KX, OH
obocHoBaJICA B COCelHEN KOMHaTe, KOTOpas CKopee HanoMnHana KiagoBKy

C OKOLLKOM, HEeXeNln HacToALWnn KabnHerT.

Yepes HeCKoJIbKO Hefenb cuTyaunsa yxyawmnace. OgHa)KAbl YTPOM DpUK Len

no BecTnbIoIo MO HanpasJ/ieHU0 K CBOEMY KabuHeTy 1 3aMeTus, 4To ero NoMoLLHuLa
MNam LWop 4em-To obecnokoeHal3 - B cnyyvae c NMaMm BCe, 4TO OT/IMHAETCA OT TENJI0M
yNblbKU, TPaKTyeTCHa Kak «00eCnoKOeHHOCTb».]. BCKope BbIACHMNACh U NPUYUHA:

B ero KabnHeTe NosBUJICA HOBbIN cocen. IM oKka3ancs O4AVH N3 NHXXEHEPOB,
cneunannsnpyroLWmnxcs Ha NONCKOBbLIX cuctemax, - AMUT MNatenb. OH 06BbACHUA DpUKY,
4YTO B ero kabmHeTe y>xe paboTaloT NATb COTPYOHMKOB U BCKOPE K HUM LOJIXKEH
nPUCoeanHUTLCA ewle oaunH. Torga AMNT pewwna pacnnanTb OANH U3 CTOJI0B
HanonosiaM, 4Tobbl cO34aTb AOMONAHUTENbHOE pabovyee MeCcTo, HO HMYEero He BbILJIO.
o CpaBHEHUIO C TEM, YTO OH MMeeT cenyvac, KabuHeT DpukKa Nokasascs 3ToMy
WH>XeHepy O0BOJIbHO MPOCTOPHLIM, N OH NMepeexas. (KomaHaa, KOTOpasa 3aHUMaNach
opraHusaumen paboyero NnpocTpaHCTBa B KOMMNaHWW, OTKa3asiaCb NepeHecTn BeLm
AMNTa B KOMHaTy 9puKa, U OH BCe caenan cam.) B ntore AMnT n 3puk npopaboTtanu
B 04HOM KabuHeTe 60K 0 BOK HECKONbKO MecsueB. bbisio coBepLUEHHO 04EBUAHO, YTO
B 3TOM KOMMaHNN Ba>XHOCTb COTPYAHUKOB HE U3Mepssiacb B KBaApaTHbIX MeTpax.

NMoMUMO HenpuBbIYHbLIX YCI0BUW Tpyaa, B LesioM nepexopn dpuka B Google npowen
AOBOJIbHO rnagko. Ero oTHoweHmsa ¢ AByMsa ocHoBaTenamu, Jlappu Nenpxem

n Cepreem bpnHOM, C Ka>AblM OHEM CTAaHOBW/INUCL BCE Kpenye. PeknaMHas naowagka
KoMmnaHun (AdWords) Ha4dnHasna NPUHOCUTL OLWYTUMbIN goxon (korga Google
BblNyCTnNa cBou nepsble akuum B 2004 rony, ee (puHaHCOBas OTYETHOCTb U3yMUaA
60/1bLIMHCTBO 0bo3peBaTesien... B XOPOLLUEM CMbICNE), N, HECMOTPS Ha TO YTO rnaron
«google» (nep. «nckaTb € nomouwbto Google», «ryrnuTtb» - [MpuM. nep.) ewe Tpu
rogal4 - OkcopACKUn CNoBapb aHMIMWCKOro A3blka AobaBua c/ioBoO «google»

15 uioHa 2006 ropa. Tak>xe B 3ToOM nsgaHum 6eiam nobasneHsl cioBa «geocaching»,
«mash-up», «self-storage» n «texting.» Cm. Candace Lombardi, «Google Joins Xerox as
a Verb» (CNET News, July 6, 2006).] He gobasnsinu B OKChopACKnNin CaoBapsb,

015 MUNJIMOHOB NoJib3oBaTesien Nonck B Google y>kKe cTas BaXXHON 4acCTblO



noBCeaHEBHOW XN3HU. KoMNaHnsa pocna. Ka)kablin Mecsil, B HEeW MosBASSINC OAECATKU
HOBbIX COTPYOHMKOB, BKJIlOYasi HOBOr0O pyKOBOAUTENA KOMaHAbl pa3paboT4ymkos
I>xoHaTaHa Po3eHbepra, KOTOpPbIN NPUCOEAVNHNIACSA K KOMMaHUn B heBpane

2002 roga. [J)KOHaTaH, Tak XXe KakK 1 IpukK, bbin CbIHOM npodeccopa SKOHOMUKMN.
NMpopaboTaB 4o 3TOro B KoMnaHusax Excite@Home u Apple, oH npucoeanHmnncs

K Google, 4Tobbl CO34aTb KOMaHAY NPoAaKT-MeHeOXMEHTa N YCOBEPLLUEHCTBOBATb
paboTy COTPYAHNKOB KOMMAHUMN.

TeM He MeHee, Kak Bbl10 0TMeYeHOo B NMCbMe Maika, Ha roOpM30oHTEe Masiinsl OCHOBHOWN
KOHKYPEHT, 1 3TO OblN1 HE HaW CKaHAWHABCKUA APYr MO APYryl0 CTOPOHY OKeaHa.
«OUHNAHONA» - Halle BHYTpeHHee Kogosoe o6o3HavyeHne KkoMmnaHum Microsoft[5 -
Ha camom gene «ODUHNGHANA» - 3TO KoaoBoe o603HavYeHme Toro KogoBoro cJsoBa,
KOTOpPOE Mbl B 4ENCTBUTENLHOCTN UCNOJIb30Banun. ECnm 6bl Mbl Ha3Banu HacTosLee
KofoBoe ob03HavYeHne B 3ToM KHUre, oHo 6bl Nnepectano 6biTb KOOOBbLIM, HE TaK n?],
ABNSABLUENCHA B TO BpeMs caMOn BANATENIbHON TEXHOJIOMMYECKON KoOMMNaHnewn

Ha nnaHeTe[6 - YTobbl MOHATL, Kakon BnaroroBenHbIn CTpax Bcensana Microsoft B To
BpeMs, NPOCTO B3rJISHUTE Ha 3aroJIOBKN HEKOTOPbIX KHUM, HAanNMcaHHbIX 06 3Ton
koMmnaHun: «CekpeTbl Microsoft: Kak caMas Moryyas KoMmnaHus-paspaboTynk

MO B Mupe co3paeT TeXHONornm, GopMmUpyeT PbIHKU U PYKOBOAUT stogbMun» (1995),
«bnnn F'enTC 1 roHKa 3a NPaBoO KOHTPONA Hag KnbepnpocTpaHCcTBOM» (1997)

n «Kak bblsia 3aBoeBaHa BceMnpHas ceTb: Kak bunn Frentc n ero HTepHeT-
naoeanncTbol TpaHchopMmuposanm nmneputo Microsoft» (2000).]. Spuk 3Han, 4To
orpomMHasa gonda Tpaddunka Google wna oT TeX, KTO ncnosb3osan bpaysep Internet
Explorer oT Microsoft. Kak n sce B komnaHuun Google, oH Bepun B To, 4To NHTepHeT
ABNISETCHA TEXHONOrMYeCKON nnaTgopmon ByayLero n 4To NoMckK - ogHa U3 ero
CaMbIX NonesHbix obnacten npumeHeHums. NMo3ToMy O0CTaBasnoCh NLLb OOXKAATbCH,
rnoka Hawwm apy3bs 3 PegmoHpal7 - PeamoHp - ropof B wtaTte BawunHrtoH (CLUA),
N3BECTHbIN Kak aom Microsoft. UMeHHO TaM HaxoauTca WTab-kBapTnpa KOMNaHUM
Microsoft. (MpuM. nep.)] BCepbes 3aNHTEPECYIOTCA TEM, YEM Mbl 3aHMMaNnCb. N korga
KoMnaHua Microsoft nposBnsina cepbe3Hbin NHTEPEC K TOMY, YEM 3aHMMAKOTCSH
CTapTansbl, cObbITMA Ha4YnHann NpnobpeTaTb BECbMa MHTEPECHbIN XapakTep[8 -

B 1980-19907?x rogax BnagenbLaM TEXHOJOrMYeCKUX KoOMNaHnm B KpemMHmnesomn
AoNnHe 6bIs1I0 NPaKTUYeCKN HepeasibHO MoJy4YnUTb PUHAHCMPOBaHME 19 CBOEro
BbunsHeca, ecnm oHM He Morau chopMynmpoBaTb CTpaTerunto NnpoTme Microsoft. Ecnm

Yy Bac He 6b1J10 4eTKOro rnJjaHa, Bbl He NoJly4ann Yek.].

Ha kapTy 6b1s10 nocTaBneHo byayliee KOMNaHUM, HO 4TO AenaTb - Obl10 HESICHO.
NMucbeMo Mopuua CTano Npu3biBoM K AencTButo. OH nonpocun Ipuka cobpaTb KOMaHAay
n pa3paboTaTb NMaH, KOTOPbIA YCTaHOBWA Bbl YETKNE KPUTEPUUN AEATENBbHOCTM
KOMMaHNM Ha BCeX YPOBHSAX, BKJIOYAA NPOAYKT, NPOAa>KnN, MapKeTUHI, (PUHAHCHI



N KOpropaTuBHOE pa3BuTue. Mbl 06Cyannm Ka>xabl acnekT, Kacatowmncs paboThi
Google, n paxke paccMoTpenn BapuaHT nepexona oT HEOObIYHOW CTPYKTYpPbI
KOMMaHWUW, XapaKTepHOW ANs cTapTana, kK bonee TpagnuMoOHHON, NoApPa3yMeBaBLUEN
Ha/nyme CTPYKTYPHbIX nogpasaeneHnn, 41o obnerymsio 6bl co3gaHne HoBbIX
NCTOYHNKOB A0X04a (elle OAWH MYHKT, KOTOPbIV Npeanosiaranocb 3aTPOHYTb B HOBOM
naaHe). Ho caMbIM Ba>KHbIM ObIJ1I0 TO, 4TO 3TOT MJaH A0/KEH 6bl1 yCTaHOBUTDL
OCHOBHbI€ 3Tanbl U OPUEHTUPLI, B COOTBETCTBUM C KOTOPbIMU Npeanonarasioch
MOCTaB/IATb NPOAYKTbI Ha PbIHOK. OAHMM cnoBOM, MopuL, XOTes TOro e, 4To n nbon
34PaBOMbICAALLMNA YIeH NMpaBAeHnNs, - NONYYNTb KOMMAEKCHbIN Bu3Hec-nnaH.

OH 3aKOH4YMN CBOE NNCbMO BbICOKOMapHOW hpa3on:

TakK rnoyemy Obl HaM He BbIOENTb BeYep B cepeanHe aBrycra, 4Tobbl OTMETUTDL
3aBepLUeHmne nNaaHoB, KacalLwmnxca caMon rpaHaNO3HON KaMNaHU, B KOTOPOW HaM
noBeneTcs rnoy4acTtBoBaThb.

Tak Kak r1aBHbIM MYHKTOM YNOMSAHYTOr0 Bbille MaaHa bblna npoayKumns, 3puk
nopyyun 3To 3adaHune [>XKoHaTaHy Cco csioBaMu: «5 xoTen 6bl MPOBEPUTL €ro Yyepes
IBE Henenm».

Ho noMnMmMO HaMepeHUs OrpOMHON KOMMAaHUKW COMepHMYaTb C HaMK, cyulecTBoBasla

n gpyrasa npobnema. Mopuy 6611 Npas: a4nga Toro 41066l 6POCUTL BbI3OB CaMOM
KPYMNHOW ropuane B AXXYHrnsax, Ham tpebosancsa nnaH. OgHaKo Koe B 4eM OH owwunbcs.
N, »xenasa NoHATb, NnodeMy Mopuy owmnbcs n No4emMy OH HeyMbILLIEHHO NOMeCTUT Hac
oboux mexxay MOJIOTOM N HaKoBaJsibHEN, HeO6X0AMMO CHavasla NoJlyyYnuTb
npeacTaBieHne o ToM, 4To cobon npeacTaBngeT kKomnaHua Google.

MpOCTO MONAM 1N NOroBOPU C MH)XEHEPAMMU

Cepren n Jlappu ocHoBanum Google B 1998 roay. PopMasibHO OHU HUrAe He 0by4anunuch
busHecy 1 He obnaganu NOAOOHBLIM OMbITOM. HO OHM CYUTANN 3TO CBOUM
npenmyLLecTBOM, a He noMmexon. KomnaHma pocna, nepeexas N3 KOMHaThbl

B CTaHdopACcKOM oblweXxuTnm, roe oHa n3HavyaJibHO pacnosarajiachk, B rapax

K Cbto3aH Boaxunckul[9 - Nosxxe Cbio3aH CcTasa HalnUM COTPYOHUKOM U B KOHLE
KOHLLOB BO3rJlaBuJa BCe, 4TO ObIJI0 CBA3aHO C peKSIaMHbIMM NMPOAYKTaMun, a 3aTeM -



n YouTube. Ho B camoM Ha4asie oHa 6bina HawnM apeHgogatenem.] B Menno-lapk,

a 3aTeM - B ojpuchkl B [lano-AnbTo 1 ganee - B MayHTUH-Bblo. Bce 31O Bpema
OCHOBaTesNN YyrpaBnsaan KOMMNaHWen, pykoBOACTBYSACb HECKOJIbKUMW NPOCTbIMU
NPUHLMNAMK, Cpean KOTOPbIX CaMbiM r1aBHbIM Bb1J10 hOoKyCMpoBaHue

Ha nonb3oBaTesie. OHM CHUTaNN, YTO €C/IN CO34aAYyT KPpyTble CEePBUCHI, TO CMOTyT
pa3obpaTbCA C AeHEXHbIM acneKToM rno3xe. 1 4To ecnm TONIbKO OHM CMOTYT CO34aTb
NIy4LWYo B MUpe NMOUCKOBYIO MAaLLMHY, TO X XAeT orpoMHbin ycrex[10 - XoTa Cepren
n Nappwu, 6yayym HoBnykamm B busHece, He 0CO3HaBa/IM 3TOro, HO X CAoraH
«(POoKyCMpoBaTbCA Ha MNoJib3oBaTesie» coBnagasn c TeMm, 4to MNutep Apykep cymTan
NCTUHHOW uenbio brnsHeca: «CyliecTByeT /NLWb OOHO BEPHOE onpeaesieHne uenm
busHeca: cos3gasaTb noTpebuTend... NoTpebutens asnaeTcsa ocHoson busHeca

N Nogfep>XXmnBaeT ero cylecTsoBaHue» (U3 KHUrn «MNpakTuka meHegXxXmeHTa» (1993),
cTp. 37).1.

MnaH pna NCNonHeHUs 3a4yMaHHOro 6bi1 NPOCT: HAHATb KakK MOXXHO bosiblue
TaNaHTAMBbLIX NPOrpPaMMUCTOB M NPefoCcTaBnTb UM cBobony aencteuin. MoaobHbIN
noAaxopn COOTBETCTBOBAJ AyXYy OpraHmM3aumnmn, POXX4EeHHOW B YHUBEPCUTETCKON
nabopaTopumn, Tak Kak B MUPE YHUBEPCUTETCKOW HAayKM CaMbIM LLEHHbIM Ka4eCTBOM
ABNSAETCA UHTENNEKT (XOTHA B HEKOTOPbIX aMEPUKAHCKNX YHUBEPCUTETAX - 3TO YMeHune
bpocaTb hyTOONBHLIN MaY Ha 50 apaos). Ho ecnm 60NbLWNMHCTBO KOMMAHUI TOJIbKO
rOBOPUJIN O TOM, YTO UX COTPYAHUKWN ABNAIOTCS CaMbIM raaBHbIM, Cepren n Jlappwu
OENCTBUTENIbHO NPUAEPXUBAINCbL AHHOMO MPUHLMNA, BblpaXKaBLUErocs y HUX
OTHIOAb HE B KOPNopaTUBHOM obMeHe coobLLEeHNnAMM NN B MPOSBIIEHUN anbTpyu3Ma.
MpOCTO OHWM Monarasau, 4To NpMBJEYb N NOBECTU 3a COBON CaMbIX YyYLLUNX
NH>XEHEepOoB - 3TO eANHCTBEHHbIN crnocob ansa Google peannsoBaTb cBOU BonbLUMe
ambunumn. N1 oHM genann CTaBky MMEHHO Ha UH)XeHepoB. Koraa dpuk Brepsble
nonblTancsa HaHATb BCemMun yBaxkaemyio LLepun Coanabepr, KoTopas HbiHE SBNSETCA
onepavunoHHbIM anpeKkTopom B Facebook, ocHoBaTenn He gann emy 3TOro caenaTb,
MOTOMY 4YTO OHa He Bblnla nHxxeHepom. (LLlepun Bce-Taku cTana uMm n nposena 6onee
wecTun ycnewHblx et B Google.) C pa3sutnem komnaHum Cepren n Jlappu HEMHOI o
CMAr4YUINCb B CBOEN «y3KOHarnpaBsieHHOCTU». O4HAKO No Cen OeHb Xene3Hoe
MpPaBwWJIO r1acuT, 4TO MO KpalHen Mmepe nonoBuHa paboTHMKoB Google (Tak
Ha3blBaeMbIX FyrnepoB) A0JKHA ObITb NHXXEeHepaMu.

(naBHas cTpaTerns, NpUHATas OCHOBATENAMU NMPU yNpaB/IEHNN KOMMaHNEN, TaKXe
Obina ynpoueHa. Kak n npodgeccopa B nx CTaHdopackon nabopatopum

Mo MHPOPMaTNKe, KOTOPbIE HE HaBA3bIBaIN TEMbI ANCCEPTALUN, @ NNLIb HaNpPaBAAaN
n gaBanu coseTbl, Cepren n Jlappu npenocTtaBuin CBOUM COTPYOHMKAM MHOIO
cB0oOOAbl N NCMOSIb30BaIN KOMMYHUKALMIO KAK MHCTPYMEHT, MOMOratoLwmnin BCem
ABUraTbCs B 0A4HOM obuiemM HanpassieHnn. OHN O4YeHb CUIbHO BEPUIN



B Ype3Bbl4aNHYO MOLWb IHTEepHEeTa U NMONCKOBLIX CUCTEM M CTapaJnCb nepenaTtb CBOKO
Bepy HeboblIMM KOMaHOaM MHXeHepoB, Hacensaswnx opucekl Google, Bo Bpems
HecopManbHbIX coBeLaHUn n KoprnopaTuBHbIX TGIF-cobpaHnin[1ll - TGIF -
abbpesunaTypa oT aHrn. «Thank God It's Friday» (nep. «CnaBa 6ory, 4To cerogHs
NATHUUA». - MpuM. nep.).] 4ng Bcex COTpyaHUKOB, rae obcy>xganncb nobbie TeMsbl.

K opraHunsauyum npoueccoB KOMMNaHUM OCHOBaTE/IM NOAOLLIN AOBOJIbHO MPOCTO.
Honroe BpeMs rnaBHbIM MHCTPYMeEHTOM Google Ans KOHTPOJ1s peCcypcoB KOMMNaHNN
Oblna 3neKTpoHHasa Tabnuua ¢ paH>XXMPoOBaHHbLIM CMUCKOM 13 100 OCHOBHbIX MPOEKTOB.
Jliobon coTpyaHUK nMmen oocTyn K aTon Tabnnue n mor obcyanTb ee

Ha NoJiyKBapTasibHOM cobpaHumn, roe 4yacTb BpeMeHU yaensanacb KOPPEKTUPOBKE
OaHHbIX O COCTOAHUM NPOU3BOACTBA, YaCTb - pacnpenesieHnNto pecypcoB, oCTasibHoe
BpeMs - «MO3roBoMy WTypMy». Cnctema bbisla HE C/IUWKOM Hay4YHON. BONbLWIMHCTBO
MPOEKTOB pPaH>XXMUPOBaJINCb MO 3HAYMMOCTK MO WKasie oT 1 0o 5, HO B CMUCKe Takxe
Obinn ceoboaHble rpadbl 4NS TEX U3 HUX, KOTOPbIE OTHOCUJINCL K KaTEropusm «HOBbIN
/ OTOANEeHHbIN» N «CeKpeTHble pa3paboTku». (Cenvac Mbl y)Ke€ He MOXXKEM BCMOMHUTD,
4yeM 3TN ABe KaTeropum oTamyasancb ApPyr OoT Apyra, HO B Te BpeMeHa TaKas
Kaccnukauma nMmesna CMbICI... KaXkeTcs.) Y Hac He Bbi1o noHATUA bonee
0O0JITOCPOYHOr 0O NJaHMpoBaHUA, Aa U NnotTpebHocTn B HEM He b6bls10. ECnm nosaBnsnoch
4yTO-TO 6oNee Ba)kHOE, MHXXEHEPbI Y3HAaBaJIM O HEM U KOPPEKTUPOBAIN CMNCOK.

Ynop Ha MHXXeHepHOe NCKYCCTBO Aeflaica Aa)ke Toraa, Korga KomnaHua pacwumvpunia
pykoBoOAwmMm coctaB. OCHOBATENN HAHANM DpUKa 3a ero AeNI0OBY0 XBAaTKY, @ Takxe
3a ero onbIT B Ka4yecTBe TexHosora (3puk 6bia1 akcnepToM B Unix 1 nomorarn

B pa3paboTKke Java, TO eCTb s3blka MPOrpaMMMpPOBaHNA, a HE HAaNNTKa NUan OCTPOBa)
N U3 YBaXKEHUS K HEMY KaK K TMKY[12 - MK - 3TO 4YenoBeK, Ype3MepHO YBJIEHEHHbIN
yem-nmbo. NMKamm 3a4acTyo Ha3bIBAKOT JOAEN, MOMELUAaHHbIX Ha (KOMMbIOTEPHbIX)
TexHonoruax. (Mpum. nep.)] n BbinyckKHMKY Bell Labs. OHn B3san [>KOHaTaHa,
HeCMOTps Ha ero cteneHb MBA 1 y4eHyto cTeneHb B 061aCTV 3KOHOMUKK, NOTOMY 4YTO
3a Bpems paboTbl B Apple n Excite@Home oH 3apekoMeHfoBas cebsa B KavyecTBe
ybex4aeHHOro NnpuBep>XeHua NpoaykTa u HoBaTopa. To, 4TO Mbl 661N NOABMN

n3 busHeca, He ABAANOCH HXU MOMEXOW, HN MPENMYLLLECTBOM, MO KPanHen mepe

rno MmHeHuto Cepresa v Jlappw.

I>xoHaTaH ybeauncsa B HEMPUA3HM OCHOBaTeseN K TpaAULMOHHbIM B3Hec-npoueccam
BCKOpeE rocJsie Toro, Kak Ha4van pabotaTb B KOMNaHUW. byay4n 6biBanbim
PYKOBOAUTENEM B Chepe NMpoaaKT-MeHea)XMeHTa, OH obnagan 601bLWMM OMbITOM

B TOM, YTO Ha3bIBAaE€TCSA «MNO3TaMNHbIM NOAX0A0M» B CO3A4aHMN NPOAYKTOB. locneaHunn
B 60IbLUMHCTBE KOMMNAaHW Nogpa3yMeBaeT CEPUID YETKMX 3TaroB U BeX,



KOHTPOJINPYEMbIX PYKOBOACTBOM U MOCTENEHHO ABUralOLWNXCS BBEPX
Mo KOprNopaTUBHOM LernoYyke. OTOT noaxon pa3paboTtaH Takum obpa3om, 4ToObI
cbeperaTtb pecypcbl 1 4TObObI MHPOPMaLUMA NogHMMaNAcb U3 NPOCTOPHOIrO
«XpaHuanwa» - K HebonbLwonm rpynne Ay, NPUHUMaOWNX pewenmns. [J)xoHaTaH
rnonarasa CBOUM A0arom npmeHecTn B Google nmeHHO Takon npuHumn paboTsl,

0e3 BCAKUX COMHEHUN NpUHMMas cebda 3a ToOro caMmoro napHs, Kotopbln 6bis1 06a3aH
3TO caenaThb.

Yepe3 HeckoJIbKO MecsiueB [1>KoHaTaH npenocTtasu Jlappy Npon3BOACTBEHHbIN MJ1aH,
KOTOpPbIN ABUICA MaHU(ECTOM No3TanHoOro nogxoaa B 4ynctom smae. OH BKJOYan,
cobCTBEHHO, 3Tanbl, TOYKM COrslacoBaHUs, MPUOPUTETHLI U MaH BbliMyCKa NPOAYKTOB
Google Ha gBa rona Bneped. He nnaH, a NpoCcTo wWenesp B hopMaTe NoLaroBoro
pykoBoAcCcTBa. EMy ocTaBasioCb TOJIbKO 40X AATbCA BOCTOP>XXEHHOIO B3pbiBa
anJioAMCMEHTOB M NoxBasibl B CBOM agpec. Ho, K coXXasieHUto, OH UX He A0XXAAJICA:
Jlappu HeHaBunaen nofobHbIM noaxon. «Tbl KOrga-HMbyab Buaen, 4Tobbl KOMaHa
cnpasnsaacb paHblle 3a4aHHOro rpaduka?» - CpPoOCU OH. «XM, HEeT». - «A TBOS
KOMaHAa Korga-Hnbyab paspabaTbiBasia MPOAYKThl yylle Tex, YTO YKa3aHbl

B nNsaHe?». CHOBa HeT. «Torga Kakom Tosik oT njaHa? OH TOJIbKO TOPMO3UT Hac.
HomkeH 6bITb Nydwmm cnocob. MpocTo Nnonanm n NOroBopu C UHXXEHEepaMmn».

MNoka Jlappwu rosopwun, [J)koHaTaHa BHe3anHO OCEHWN0, 4TO YNOMSAHYTbIE UM
NHX>XEeHepbl He ABMSINCb TAaKOBbIMU B TPAaAULMOHHOM NOHMMaHUN AaHHOro cnoBa. [a,
OHM Obl/IN BbIAAWNMNCA KOAWPOBLLMKAMN N CUCTEMOTEXHUKAMIN, HO Hapaay

C Cepbe3HON TeEXHUYECKON KoOMMeTeHUMeNn MHOrme n3 HUX Takxxe obnagann 4OBOJSILHO
xopouwien busHec-cMeKasIkon 1 340POBON TBOPYECKON XUNKOoN. OCHOBLIBasICb

Ha CBOEM aKageMu4eckom npowiom, Jlappum n Cepren npeaocTtaBuan 3TuMm
COTpyAHUKaM Heobbl4anHble cBOBOAY N NONHOMOYNSA. PyKOBOOUTL UMUK C MOMOLLLbIO
TPaAONLMOHHbBIX CXEM MJAHMPOBAHWSA BbIFrISAAE10 NJIOX0N naeen.

9To Hanpasnaao 6bl X, HO TakXxe 1 TopMo3uo bbl. «<Hy n 3a4em oHo Tebe?» -
cnpocun >XoHaTaHa Jlappu. «byaeT NpoCTo rayno».

K nety 2003 roga mbl npopaboTanu B pmpmMme AOCTaTOYHO [0J1r0, YTOObl OCO3HATh:
OHa ynpasasfiacb MHaye, Hexxenu 60abWMHCTBO NI0ObIX APYrMX KOMMaHUN.

Ee coTpyaHuku obnaganu yHMKabHbIMU MOJIHOMOYMAMNU N paboTanm B HOBON,
CTPEMUTENLHO pa3BMBatloLWENCA MHAYCTPUU. Mbl BUgenn AUHaMnKy 3Tonu HOBOMN
WHAYCTPUN N NOHUMAN, YTO €eAUHCTBEHHbLIM CNoCcoboM NpoTUBOCTOATL Microsoft
ABNAETCA NOCTOAHHOE COBEepLUEeHCTBOBaHME NMpoAYyKTa. Tak>Xe Mbl MOHMMasN: CaMbli
nyYwunin cnocob AoCTUYb BbICOKONO KaYyecTBa NPOAYKTa 3aK/t0o4aeTCs

He B cefoBaHMK onpefeneHHoMy brusHec-nnaHy, a B TOM, 4TOObl HAHATbL CaMbIX



NYYLWNX NHXXEHEPOB, KOTOPbIX TOJIbKO MOXKHO HAaNTU, N HE MewaTb M. 1 'y Hac 6b1s10
MOHWUMaHME, YTO HallM OCHOBATENN MHTYNTUBHO 3HANN, KakK ClieayeT PyKOBOAUTb
noabMn B 3Ty HOBYHO 3Moxy. OgHaKo OHM (N0 X COBCTBEHHOMY MPU3HAHWIO)

He 3HaNN, KaK yBeJIM4YNUTb KOMMNAHMIO 40 MaclwTaboB, KOTOpPbIE MO3BOINAN Obl
nobntbca nx ambmnumosHom meyTbl. Cepren n Jlappu SBASINCL BEQYLWMMNA
cneymannctamm B obnactm nHgpopmaTukm, HoO HaM Tpebosannucb BosbLle YeM NPOCTO
MPOrpaMMnCTbI, €CIN Mbl XOTEJIN CO34aTb BEJINKYIO KOMMaHU0. Mbl TakXxe
0CO3HaBa/M, 4TO NpaBwuaa, NPU3BaHHbIE HaMpPaBAATb HAaC B HALLEM OEP3KOM MPOEKTE,
ele gake He 6bln NpMayMaHbl U UX, KOHEYHO, HE MOTJ10 CyLLL,eCTBOBaTbL B TOM
TpagnuMoHHOM Bu3Hec-naaHe, KOTOopbIN XOoTen oT Hac Mopwud,.

Takum ob6pa3om, B CTOJIb NEPESIOMHbIA MOMEHT B UCTOPUM KOMMAHUN Mbl OKa3aJInCb
MeXay ABYX OrHen. Mo>kKHO 6bi10 nocnywaTbcs Mopuua 1 HanucaTb TPAAULNOHHbIN
BbusHec-nnaH. 3To NnopanoBano 6bl COBET ANPEKTOPOB, HO HE CMOr/10 bbl
3aMOTMBUPOBATb WUIN BOOAYLIEBUTb HaLLNX COTPYAHMKOB, HE MOMOrso 6bl NpuBieYb
B KOMMaHWUIO HOBbIE TaJlaHTbl, B KOTOPbIX Mbl TaK OTYassHHO HY>XXAa/nChb,

N He COOTBETCTBOBaJIO Obl CTpaTerM4eckoMy pasBUTUIO HOBelLen nHOycTpun. bonee
TOro, OCHOBATENMN KOMMAaHNN YHUYTOXWUAN Bbl TAKOW MJ1aH elle A0 ero yTBep>XAeHus.
N, BO3MO>XHO, yBOMAN Bbl HAac o6ounx.

MNnaH «PuHAIHONa»

HOKYMEHT, KOTOPbIA Mbl B KOHEYHOM UTOre npeacTaBu/in COBETY ONPEKTOPOB, Obli
OO0BOJIbHO MOX0XX Ha TPAaAMLUMOHHLIN B3Hec-nNnaH - HaCToJIbKO, 4TObbI BCe
npucyTcTBYyoOWMe ybeannmcb B TOM, 4TO Aa, y Hac ecTb bm3Hec-nnaH! NMpocmaTpmsas
€ro cerogHs, Mbl MOpa>kaeMcs, HaCKOJIbKO OH BCe-TaKn 6blJ1 BO MHOMMX OTHOLUEHNAX
npaBubHbIM. Mbl MOJTHOCTbLIO MOCBATUAN €ro ToMy, Kak Google bygeT
(hOKYyCMpOBaTbLCA Ha CBOUX MOJIb30BaTENSAX U CO34aBaTb NPEBOCXOAHbIE MAaT(OPMBbI
N NpoaykTbl. B HeM rosopunock, 4To Google Bcerga bynert npeanaratb CEPBUCHI
Bbonee BbICOKOro KavyecTBa, Aenas nx npm 3ToM NerkogocTynHbiMW. Mpegnonaranaoch
BO BCEM OPUEHTUPOBATLCA Ha NoJib30oBaTeNen, a bonbLiee KONNYEeCTBO
rnosb3oBaTesien, B CBOIO o4epenb, npuenedeTt bonblle peknaMmogartenen. B HeM Takxe
ObIN10 ONMCAHO HECKOJIbKO TaKTUYECKUX X040B, HanpaBJE€HHbIX Ha OTPa>KeHne yrpossbl
CO CTOPOHblI KOHKYPEHTOB, B HaCTHOCTU KOMMaHun Microsoft, koTopon Mbl cobupanuncb
OpocnTb BbI3OB, CO3AaBas BE/IMKONEMNHbIE NPOAYKThI.



YT0, Kak 0Ka3anocb, 66110 COBEPLUEHHO MPaBUJIbHOMN YCTAaHOBKOMW.

KoMmnaHua Microsoft nosena cebs No OTHOWEHUIO K HaM JOCTaTO4YHO arpecCcmBHO.
Kak coobuiatoT, oHa noTpaTunaa okoso 11 munnmnapnos gonnapos (Yarow, July 9, 2013)
B MOMbITKE BbITECHUTb Google C pblHKa Kak KJl0YEBOIro UTPoOKa B chepe NHTEepPHeT-
MouckKa u peknamHoro 6busHeca. Nporpammam Microsoft, Bpoge MSN Search, Windows
Live n Bing, a Tak>Xe MorjoLweHHbIM KOMNaHnaM, TaknMm Kak aQuantive, He yaanocb
3aHATb MMANPYIOWNX NO3NLUA BOBCE HE MU3-3a UX MNJIOXOWN peasin3aumnu, a n3-3a Toro,
41O KOMNaHUa Google Bbina xopoLwo NoAroToBAeHa. Mbl NOCTOAHHO paboTanu

Hag TeMm, 4Tobbl caenaTb Nouck nyywe. obasnanm pasgesbl C KAPTUHKAMU, KHUFaMu,
YouTube, nokynkamn n gpyron nHgpopmMmaumnen, KOTopyto cMmoram Hantu. Cosganm psag
Beb-npunoxeHumn, Taknx kak Gmail n Docs. Yay4diwann cBOO MHPPACTPYKTYpPY
CEMUMWJIbHBIMW LWAraMm Tak, 4Tobbl No6bLICTPee NPOoABUHYTb NMOKa3aTeNn OHaNH-
OAHHbIX N KOHTEHTa, KOTOpble POC/N B reoMeTpu4eckon nporpeccun[l3 - 31o 6b1s10
Yype3Bbl4aMHO CNOXHO. MNpeacTasbTe, 4TO Bbl HEOAHOKPATHO B3bupaeTech Ha ropy,
KOTOpasa CTPEMUTENBLHO pacTeT BBbICb. VI Ka)kAbl pa3, Korga Bbl ee lWTypMyeTe, BaM
HY>XHO JobpaTbCsa 00 BepLlUHbI BbICTpee, 4eM B NMpoLUibin pa3. BoT Ha 4To 370 6bi10
noxox<e. TONIbKO ropa coCcTossia U3 AaHHbIX, @ HE U3 3eMJIN N FTOPHOW NMopoabl.].

Mbl yCKOPUAM MOUCK N CAeNanan ero AOCTYNHbIM Ha 60siblLUeM KOIMYECTBE A3bIKOB,

a TaKXXe yCoBepLleHCTBOBaJIN MNoJib30BaTeNIbCKUN NHTepdenc, caesas ero eue
yhobHee B ncnonb3oBaHnn. [,obaBunum KapTbl U yAyHLWWIN OTAESIbHbIE pe3ybTaThl.
NMopaboTanm c napTHepamun, 4Tobbl obecneynTb Nosib3oBaTensm 6onee yaobHuin
[OCTyn K HaM. Mbl fla)ke pa3BepHY N 0eATeNbHOCTb B HEKOTOPLIX chepax, rae
nmauposana KoMnaHua Microsoft, 3anyctus, Hanpumep, Google Chrome n ¢ camoro
Ha4Yana coenaB ero cambiM BbICTPbIM 1 6e3onacHbIM 6pay3epoM B HAYCTPpUKU. U Mbl
MOHEeTU3MPOBaJIN BCE 3TO 3a CHET BbICOKOI(PPEKTMUBHbBIX N NOJNIE3HbIX PEKJIAMHbIX
cucrtem.

dpuK Npenynpexnan CBO KOMaHAy, 4To «Microsoft byneT HanagaTb Ha Hac pas

3a pa3om». I oHn Hanapganun. U oo cnx nop nponos»katoT. HecMoTpsa Ha TO 4YTO NfaH,
KOTOpbIN Mbl pa3paboTanun noa nasneHnemMm Mopuua, npes3oLwles BCe Halln caMble
cMmesible meyTbl. CeronHsa Google asnaeTca 50?MunnMap4HON KOMMNaHMEN CO WTaTOM
n3 6onee 45 Thicad coTpyaHukoB B 6onee yem 40 cTpaHax.

Mbl avBepcnUUMPOBaINCL N3 UHTEPHET-NONCKA N MONCKOBOW peKslaMbl B chepy
BUOEOMapKeTUHra n gpyrux opm onokxutasa-MmapKeTuHra, nepewim n3 Mmupa,
opueHTupoBaHHOro Ha K, - B MOBMAbHbIN, Npon3Benu paL yCnewHbiX annapaTHbIX
YCTPOUCTB U paclUUpUIN FPpaHULbl TEXHOJIOMMIA HOBBIMU MPOEKTaMMn, KOTopble,
Hanpumep, obewatoT obecne4ynTb [OCTYN B VIHTEepHET A9 KakKAoro u co3aaThb
becnunoTHble aBTOMOGUAWN.



TeM He MeHee o Ha N3 CaMbIX I1aBHbIX MPUYNH HaLWero ycnexa 3akJ/in4aeTcs B TOM,
4YTO NJ1IaH, KOTOPbIN Mbl NPeaCTaBUIN COBETY ANPEKTOPOB B TOT AeHb 2003 roaa,
COBCEM He Moxoaunsa Ha naaH. B HeM He Bblno PNUHAHCOBOIrO MJaHUPOBAHMUS

NN aHann3a NCTOYHUKOB A0X04a. TaM He coaep KasioCb NCCIe40BaHNIN PbIHKaA,
MOCBSALLEHHbIX TOMY, YEro XoTAT NOJIb30BaTeNN, pekaaMmogaTenn nam napTHepsbI,
NN TOMY, HAaCKOJIbKO BCE OHM COOTBETCTBYIOT onpedesieHHbIM CerMeHTaM pblHKa.

B HeM He BCTpeY4anioCb TaKOro NOHATUSA, KaK MapKeTUHIoBoe uccnegoBaHue

WA aHaNn3 TOro, KakMx peknamogaTenen Mol BbibepemM B KayecTBe LIeNeBON
ayanTopumn B nepByto ovepedb. Mbl He pa3paboTanm KaHanbl cbbiTa

N He NpoaHanM3npoBaan, Kakum obpasom byaem npoaaBaTb HalLW PEKNAMHbIE
NnpoAayKTbl. KpoMme TOro, B AOKYMEHTE He NPUCYyTCTBOBAJIO TaKOro NOHATUSA,

KakK opraHorpamMma, Kotopas npeanucboiBana 6bl, 4TO Npoga>XHUKW AenaloT 3TOo,
npoOakT-MeHeO )Xepbl AeNaloT TO, @ MHXEHEPDI - elle Kakoe-HMbyab «3To». B HeM
He 6blJ1I0 HUKAKOro NPon3BOACTBEHHOIO MJaHa, NoagpobHO onnckIBaloLWEro, 4To

N Korga Mbl npon3senem. B HeMm He rosopunock o 6rogxete. He obo3HavYanmcb uenu
WAN 3Tanbl, MO KOTOPbIM YJIEHbI COBETA ANPEKTOPOB U PYKOBOOUTENN KOMMAaHUN
MoOranm 6bl OTCNEXMBaATb HaLLUX yCNexu.

B nnaHe He roBOpUIOCh HX CJIoOBa O CTPATErunu, onncbiBatoLWEN To, Kak Mbl byaem
CTPOUTb KOMMaHUto. A ToYHee, Kak HaM Cco34aTb KOMMaHW, CNocobHyo 6pocuTb
BbI30B CaMOI MOryLLECTBEHHOW TEXHOJIOrMYECKOM OpraHM3aumnm B Mupe n 4oCTuYb
CBOUX OEP3KUX aMOBnLNIA MO U3MEHEHWIO XKNU3HWU MUNTNAPAO0B N0OEN, N MPU 3TOM
oCTaTbCA NpefaHHonm naeanam Cepres u Jlappu, BbiparkaeMbiM dpa3on «MpocTo
NONAN N MOroBOPU C MHXKEeHepPaMn». Mbl He BKJIIOYMIN BCE BbiLLENepevyncieHHble
NYHKTbI B HALL NJ1aH N0 OAHOWM NPOCTOM NMPUYMHE: Mbl HE 3Ha/IN, Kak cobupaemcs
NOCTUrHYTb »xenaemoro. Korna peyb 3alifla 0 CTpaTernm ynpaBieHns KOMMaHuen,
€O0MHCTBEHHOE, YTO B TO BPEMSI MOXXHO OblJI0 CKa3aTb HaBEPHSIKa: BCE, YEMY Mbl
Hay4Mnncb B XX Beke, 6bl/10 HeENpaBUIbHLIM U 4TO Nopa 6b1J10 HaYaTb BCE C YNCTOro
NNCTa.

Korpa yOnBUTEJ/IbHOE TaKOBbIM HE ABJIAETCHA

CerogHsi Bce Mbl xnsem n pabotaem B HoBoe BpeMs - B Inoxy MIHTepHeTa, rae
TEXHONOrnm «MyTaT BoAy» B BU3Hece, a CKOPOCTb NMepeMeH NnLlb Bo3pacTaeT. Bce
3TO CO34aeT YHMKaJbHble YenneHOo XN 015 Bcex pykoBoauTenen busHeca. Ytobbl
NMOHATb, 0 YeM MAET peydb, byaeT Nosie3HO Ha MrHOBEHNE OCTAHOBUTBLCS U NPOCTO
3ayMaTbCsa O TOM, HAaCKOJIbKO YAMBUTEJIbHbIE BELLN HAC OKPYXKAlOT.



KoHBepreHuunsa Tpex MOLWHbIX TEXHOJIOrNYeCKMX TPEeHOO0B, MO CYyTU, NMpuBena K CoBUry
Ha «UrpoBOM none» B BosblKMHCTBE chep. MNMepBbit TpeHA - WNHTepHeT - npeBpaTun
nHpopMaumio B becnnaTHyto, YpesMepHyo 1 Besgecyllyto. CerogHsa NpakTUYeCcKn Bce
eCTb OHNanH. BTopon TpeHA - MOBUIIbHbIE CETU N YCTPOWUCTBA - caenan
LWMPOKOOOCTYMHbIMU rnobasnbHbI OXBAT M BOSMOXXHOCTb MOCTOAHHO ObITb Ha CBSA3W.
N TpeTnn TpeHpn - Knayn-KoMnblOTUHI[14 - DTO Ha3blBaeTCA «KJayA-KOMMbIOTUHIOM»
(0o6nayYyHbIMYK BbIYUCAEHUAMU. - [TpUM. Mep.) NOTOMY, YTO CTapble NPOrpaMMsl

ON19 CO34aHMA CeTeBbIX AnarpaMmm o6BoONIN NKOHKW CEPBEPOB B KPYXKOK. KnacTtep
CepBepoOB B CETEBOWN AMarpaMMe BbIr14eNl Kak HECKOJIbKO NnepeceKalwmxcs Kpyros,
4TO HanoMuHano obnako.] - NpenocTaBna BO BCeobLlee pacrnopsi>KeHmne rnpakTuyecku
DEeCKOHEYHYI0 BbIHNCIUTENIbHY MOLWHOCTb, BO3MOXXHOCTb XpaHeHns nHhopmMaumm

N MHOXXECTBO CJIOXKHbIX MHCTPYMEHTOB 1 NpuioxxeHun. CerogHsa y 6onbLUMHCTBA
HaceJsieHNs NJaHeTbl 40 CUX NOP HeT O0CTYyrna K BblllernepevyncsieHHbIM TEXHOI0MNAM,
HO Tak ByaeT Hefosro - A0 Tex nop, NokKa CUTyauns He U3MEeHUTCS U 4oCTyn

K NHTepHeTy He NoABUTCSA eLle Yy NaTU MUIJIMapL0B YesloBeK.

C TO4YKM 3peHunsa notTpebuTtens, KOHBEPreHUNs 3TUX TPpeX TEXHONOMNYECKMNX «BOJTH»
caesiasa HeBO3MOXXHOE BO3MOXHbIM. BOo3bMUTe, HanpuMep, aBuanepeneT Kyna-nmbo.
B OoeHb BblsieTa Ball TeslepOH HANOMHUT, KOrga cnenyeT BblexXxaTb B a3ponopT,
noACKa)keT HOMep TepMUHaJla N BbIXxo4a Ha NOCaAaKy M AacT 3HaTb, MOHagobuTca nu
BaM 30HT, Korga Bbl gobepeTecb 00 NMyHKTa Ha3HaYeHUS, - BaM LaXKe He HY)XHO

060 BceMm 3TOM cnpawmBaTb. Bam TpebyeTca HanTu Kakme-nnbo ceegeHna? Habepute
NN NPON3HECUTe BCJIYyX Napy CJ/I0B - U NPAKTUYECKN MTHOBEHHO NMOSABUTCS OTBET,
HaWOeHHbIN cpean r’MraHTCKOM KuUnbl MHOpMaL MK, Ycabiwanm NnecHio, KoTopas Bam
noHpaBunace? NMogHecuTe TenedoH, HAXKMNTE Ha KNaBuLwy, NAeHTUPUUNpymnTe
MecHto, KynnuTe ee 1 caywanTte Ha nobom yctponcTse, rae 6ol Bbl HU BbIN.

BaM HY>XKHO y3HaTb, Kak gobpaTtbca Kyaa-nnmbo? Baw TenedoH, 04KN Nan Yachbl
OyKBaJIbHO CKaXkyT BaM, KaK 3TO cAesiaTb, U NOKa)KyT BeCb MapwpyT. lyTewecTeyeTe
3a rpaHuuen? MNpomsHecuTe CQ0BO B MUKPOGIOH Ballero tenegoHa, 04KOB 1IN HacoB -
N Bbl YBUONTE WX YCIbILLATE ero rnepesop rnpakTu4eckn Ha ntobon A3blK niaHeThl.
Bam HpaBuTCA NCKYCCTBO? Bbl MOXeTe nobbiBaTb Ha BUPTYalbHOW SKCKYPCUU

B Be/IMYANLLNX My3esiX MUpa U pacCMOTPETb UX SKCNOHaTbl ropa3fo AeTasibHee, YeM
KTO-1nbo opyron (3a NCKOYEHNEM pa3Be 4YTO XYLAOXXHUKOB, KOTOPbIE UX CO34ann).
XOoTuTe y3HaTb, IErKo M NPUNapKoOBaTbCA Y pecTopaHa, KOTopPbI Bbl Bbibpanu

ONA cCerogHsWHero CBUAaHNA, NI HAaCKOJIbKO TaM XopoLllasa aTtMocdepa?
OTnpaBbTeCb TyAa BUPTYyasibHO, NPONANTE HYepes3 napafHbii BXO4 U coBeplInTe
SKCKYPCUIO MO 3aBefeHnI0. YeTblpHaauaThbli CTOJIMK CMOTPUTCA naeasbHo!



Korga mMbl y4nmnmcb B Konnemxxe B koHue 19707x - Hadvasie 19807x ronos, Mbl 3BOHWUIN
OOMOI pa3 B Hefesto, N0 BOCKpPeCeHbSAM, HEeNMpeMeHHOo A0 MATU BeYyepa, NOTOMY YTO
WMEHHO B JaHHOe BpeMs nJaTa 3a yCcayru teneoHHon cBs3un bbina Huxe. Korga
rnapy neT Hasapg cbiH [J)KoHaTaHa y4naca B ABCTpananm, OH BpeMs OT BpeMeHU Mor
NPUCOeaNHUTBLCA K CEMENHOMY YXKUHY Y ceba noma B KannugopHMM ¢ NnoMoLLbIO
BUageocepsmca Hangout n ceoero nanTtona, KOTOPbIA CTOSAN Ha ero ctone. becnnaTHo.

Ho camoe nHTepecHoe BO BCEM MPOUCXOOALLEM TO, YTO BCE 3TN YAUBUTEJIbHbIE BELLN
COBEpPLIEHHO He ABNAITCA YAUBUTENIbHLIMU. PaHblUe ny4yllas 3/IeKTPOHUKA N CaMble
MOLLHbIE KOMMNbIOTEPbI CTOSA/IN B 0hUCe, N KaK TOJIbKO Bbl MOKMAann paboyee mecTo,
BaM NpPUXOANNOCH LOBOJIbCTBOBATLCA TeNeOHOM, NPUKPENIEHHbIM K CTEHE, KapTaM,
Hane4yaTaHHbIM Ha Bymare, My3bIKON U3 PpaAnOCTaHLUUNA, CTAaBUBLLUMNX ee Ha CBOW
BblOOp, N TeneBunageHmneMm, ons nogkaydyeHuns kotoporo TpeboBanack napa
30POBAKOB. [loarne rogbl 4aHHble aCNeKTbl HaWen XXWU3HW 0CTaBaJINCb NPaAKTUYECKN
Hen3MeHHbIMU. OQHAKO cerogHsa Bay-MHHOBALUWWN CTanm O0BbIYHbLIM SABNIEHNEM.

CKOpoCTb

CKONbKO Obl TEXHOIOM MW HU BANAAK Ha noTpebuTenen, OHM OKa3bIBaOT Kyda
bonblwee Bo3gencTBMeE Ha busHec. Boipa>kasiCb IKOHOMUYECKUMW TEPMUHAMM, KOraa
KpuBas 3aTpaT onyCcKaeTCs BHWU3, HA HaYasibHbIM (paKTOp NPON3BOACTBA

B ornpeneseHHON NMHAYCTPUK, B AaHHOW UHAYCTPUN CnefyeT 0XnaaTb Cepbe3HbIX
n3MeHeHUN[15 - [Jnsa Tex n3 Bac, KTo He BJllafieeT SKOHOMNYECKMMN TEPMUHAMMU,
«MOHMXXEHME KPMBOM 3aTpaT» O3HA4YaeT, YTO «Beln, KOTopbie Bbln Jopormmu,
cenyac CToaT geweBox».]. CerogHsa Tpu pakTopa NPoM3BOACTBA CTaNM AelleBse - 3TO
MH(opMaumns, BOSMOXHOCTb NMogKJIOYeHUA K UIHTepHeTY 1 BblHNCAUTEsIbHas
MOLLHOCTb. Ml oHM BAMAIOT Ha Nobylo KpUBYIO 3aTpaT, B KOTOPOWM OHWU 3a4eNCTBOBaHbLI.
Takasa cuTyaumsa He MOXKeT He NoApbIBaTb TPaANLUMNOHHbIN BsHec. MHormne ero
npeacTtaBuTesNIn - Tak Ha3blBaeMble KOMMAaHNN JOUHTEPHETHOW 3MOXN - CTPOUJIN CBOE
0esio, OCHOBbIBASACb Ha NMpeacTaB/ieHUAX o gepuunTe: gedpuunte nHpopmaLmn,
CKYOHbIX ANCTPUDBLIOTEPCKMX pecypcax N Y3KOM OXBaTe pbiHKA, CKPOMHOM Bblibope

N HefocTaTKe «MecCTa Ha noJsike». 1 XxoTa cerogHsa yrnomMmsaHyTble PakTopbl 4OBOJIbHO
pacnpoCTpPaHeHbl, HACTa10 BPEMSA CHUXXEHUS UM yCcTpaHeHnsa bapbepoB O/ BX0Aa

N CO30aHNs uenbiXx NHAYCTpui. Bnepsbie Mbl Habnoganm 3to B MegmnabusHece, roe
BCA MPOAYKLMA cerogHs MoXeT bbiTb npeacTassieHa B Lnugposon gopme

N oTnpassieHa nNo BceMmy Mmupy becnnaTtHo. Ho hakTnyeckn Kaxxgasa nHAycTpus

B KaKOW-TO CTerneHn OCHOBaHa Ha uHdopmaumn. CMU, MapKeTUHI, Npoaaku,



3/IpaBOOXPaHEHWe, NPaBMTENbCTBO, 0bpa3oBaHMNe, PUHAHCOBbLIE YCNIYr, TPAHCMOPT,
MUHUCTEPCTBO 060POHbLI, SIHEPreTuKa... HeBo3MOXXHO NpeacTaBuTb cebe chepy,
KOTOopas He noaBepriacb 6bl U3MEHEHUSIM, CBA3aHHbIM C HOBOW 3MOXO.

NepemeHbl BbIBENN Ha NMepeaHUin NjaaH B KayecTBe pakTopa ycrnexa B busHece
BbICOKOE KayeCTBO NMpoayKLUUWN, @ HEe KOHTPOJIb Ha4 MH(OpMaLmMen, He rocnoacTBO
ANCTpnbyLnn, He NoAaBASAIOLLYIO MAaPKETUHIOBYIO MOLLb (HECMOTPSA Ha TO 4TO BCE 3TO
[0 cux nop uMmeetT 3Ha4veHue). 1 ToMy ecTb napa npuyunH. MNpexxae scero,
noTpebutenn HMKorga paHblue He Obln Tak XOPOLLO MHPPOPMUPOBAHbLI U HE UMEeNU
HaCTOJIbKO LUMPOKMIA BbIGOp. K TOMY >Ke B NpOLL/IOM KOMMaHUW MOT /1IN BbIBECTU

B nnpepbl cnabyto NpoayKLUMo NoCpeacTBOM NOOABASAIOLLEr0 MapKeTUHIra

nnn gucTpmbbloTepcknx MmowHocTen. Co3naBanTe oTBevatoLwyto TpeboBaHNAM
NPOOYKUWIO, KOHTPOJIMPYNTE B3auMOLenCTBNE C MOMOLLBLIO KPYMHOIro
MapKeTUHIroBOro b axxeTa, IMMUTUPYNTE NOTpebnTensCcknm BbiIbop - 1 Bbl CMOXKETE
rapaHTupoBaTb cebe xopowunn goxod. Bel korga-Hmbyab y>xnuHanam B pectopaHax
Bennigan’s? A B Steak and Ale? B 19807x rogax, BO BpeMeHa UX pacuBeTa, 3TN CeTn
HacYUTbIBasIN COTHU pecTopaHoB B CLLUA, n BCe OHU MOrauv NpeasioXnTb BroJiHe
NPUINYHYIO efy 1 obCcny>XXnBaHume.

CerogHs cnTyaumns nsMeHunacb. B ropogax n npuropogax oTKPbITbl YHUKaJIbHbIE
pecTopaHbl Ha No6o BKYC (Kak YaCTHble, TakK U ceTeBble), Ny Byaywmx noceTntenemn
€CTb AOCTYM K OFPOMHOMY KOJINYeCTBY MHGOpMaunm 06 nx Ka4yectse - OT3bIBbl

Kak npogeccrmoHasbHbIX KPUTUKOB, TaK U YaCTHbIX o6o3peBaTenen - Ha pPas/INyHbIX
canTax, Ha4dmHaga ot Chowhound 1 3akaH4uBas Yelp. Mpu Takom obunmm nHpopmayun,
npenocTasBsiAoLWENn MacCy XOPOLNX BapnaHTOB, 3axyfasioMy pecTopaHy (ceTeBomMy
NN HET) CJI0OXKHEe BbXKUTb, HE3AaBNUCUMO OT pa3Mepa ero MapKeTMHroBoro boaxxeTa,
a HOBOMY BbICOKOKa4eCTBEHHOMY 3aBe[leHUI0 Nlerye 3anyCcTuTb «capadaHHoe» paauo
N 3aHATb YCTOMYMBOE MOJIoXKEHMe. TO XXe caMoe KacaeTcs aBTomobunen, otenen,
nrpyLuek, ogexxabl 1 1toboro Apyroro ToBapa Uam ycayru, KOTopble MOXXHO HanTun
yepe3 NHTepHeT. CeroagHa y noTpebutensa ectb 601bLWON BbIBOP NMpakKTUYeCKU

C 6eCKOHEeYHbIM UM(pPOBLIM «MEeCTOM Ha noJsike» (Ha YouTube co3gaHo ganeko

3a MWIJIMOH KaHaNoB; OAWH ToNbko Amazon npopaet 6onee 50 ThiCAY KHUT

o nmpepcTtee). I noTpebntenb MOXET Bblpa3nTb CBOE MHEHME - MONpobynTe TONbKO
npenocTaBuUTb €My MJOXON NMPOAYKT UAN NapLUUBYIO YCAYry.

B Onoxy MHTepHeTa Mbl UCNbITaN faHHOE fBJIeHWe Ha COOCTBEHHOM OnbiTe
HecKoibKo pa3. Korga [>koHaTaH paboTan B Excite@Home n xoten 3akao4nTb
«MOMCKOBOE» NapTHepCcTBO € Google, nx reHepanbHbI ANPEKTOP peLlunsl OTMEHUTb
caoesnky, ckasas [I)xoHaTaHy: «[lonckoBas MmawmnHa Google ny4yuie, HO Mbl BbITECHUM KX



C pblHKa». KoMnaHunm Excite@Home 6onblUe He cyuwecTByeT, cliefoBaTesibHO,
04eBUAHO, 4TO UM 3TO HE 04eHb-TO YAanocb. (3 naocoB - CMMBOJT @ BCe-Taku
ocTancsa n ctan bonblwonm ceHcauymen!) Pykosoacteo Excite@Home He 6bis10
YHUKaJIbHbIM B CBOEeWN Bepe B cusy bpeHna n MapKeTuHra, BbilMyCckKas, MArko roBops,
HebnecTAwmMe NpoayKTbl. Bbl Korga-Hnbyab cnbiwanm o Google Notebook?

A Kak Hac4eT Knol? iGoogle? Wave? Buzz? PigeonRank? Bce Bbillenepe4yncsiieHHoe -
Ha3BaHUs nNpoaykTos Google, N XOTH Y HUX UMeNUCb onpenesieHHble OCTOVUHCTBA,
OHW TaK M He HalM OTKJUKa Yy nosib3oBaTenen. OHM 6biin HeJOCTaTOYHO XOPOLLN
N NO3TOMY yMepJin 3aCsly>XKeHHON cMepTblo. MonyTHbIN BeTep bpeHaa Google n ero
MapKeTUHIroBbIX U PR-MHCTPYMEHTOB OKa3aJiCA JOCTaTOYHO CUJIbHbBIM, YTObbI
npeonosieTb BCTPEYHbIN BeTep 3aypanHocTu. Kak ckasan Ixxedd be3oc, ocHoBaTe b
N NCNONIHNTENbHBLIN AnpeKkTop Amazon, B CTapoM Mupe Bbl nocBsAwann 30 % ceoero
BPEMEHW CO34aHN0 0TAnYHOro cepsuca n 70 % - Tomy, 4Tobbl KpU4aTb O HEM.

B HoBOM Mupe BCe HaobopoT.

BTopas npuymnHa, Mo KOTOPOW BbICOKOE KaYeCTBO NPOAYKLUN HACTONIbKO KPUTUYHO,
3aKJIl04aAEeTCS B TOM, YTO pacxofbl Ha 3KCNepMMEeHTMPOBAHME N HEey a4 3HAYMTENIbHO
CHU3NNNCL. Hanbonee SpKO 3TO 3aMeTHO B MHAYCTPUN BbICOKUX TEXHOJIOMUNA, rae
HeboNbllas KOMaHAa MHXXeHepoB, Pa3paboTYMKOB N AM3aNHEPOB MOXKET CO34aTh
noTpsicatoLLme NpoayKTbl 1 6ecnnaTHO PacnpoCcTPaHUTb UX MO BCEMY MUPY Yepe3s
NHTepHeT. CeroaHs 40 CMELHOro NpocTo NpeacTaBnTb cebe U co3naTbh HOBbLIN
npoOyKT, onpoboBaTb €ro Ha onpeaeneHHon rpynne noTpebuTenen, TOYHO BbIACHUTD,
4yTO paboTaeT, a YTO - HET, MPOU3BECTU ero NOBTOPHO 1 NonpoboBaTh eLle pas.

Nnu BbIGPOCUTL €ro 1 HavyaTb BCe CHa4vasa, YTO HaMHOIo noJsiesHee AJi1s onbITa.

Ho pacxoabl Ha 3KCNepMMEHTUPOBaHNE CHU3UANCL U AN NPOMbILLJIEHHbIX TOBApPOB.
B Hawe BpeMsa MOXXHO COo34aTb LM pPOBbIE NPOTOTUNMbI, pacnedyaTtaTb UX

Ha 3D?npuHTepe, 3aTeM NPOTECTUPOBATb B PbIHOYHbIX YC/I0BUAX Yepe3 NHTepHeT,
CKOPPEKTMPOBaTb UX AN3aNH, NCXOAA U3 NONYHYEHHbIX OaHHbIX, U AaXKe YBEJINYNTb
MPON3BOACTBEHHbIN POHA C MOMOLLIO NMPOBHOro NN KOPOTKOro Bnaeo B MHTepHeTe.
Google [x] - komaHaa, paboTalowas Hag HEKOTOPbLIMU U3 CaMblX aMBNLIMO3HbIX
npoekToB Google, - co3gana nepsbl NpoToTUN 04KOB Google Glass (HacTo/IbKO
Nerknmn MobubHbIN KOMMbIOTEP, YTO €ro MOXXHO HOCUTbL Ha cebe

KaK COJIHLUE3alMTHble 04KM) BCero 3a 90 MUHYT. OH 6b1s1 AOBOJIBHO «CbIPbIM»,

HO CNY>XUJ1 OAHOMY Ba>XHOMY MPUHLIMMY: HE pacCKa3biBal MHE, NOKaXXu!

MpooakT-gesenonMeHT (pa3paboTka HOBOro npoaykTta. - Mpum. nep.) ctan 6onee
ObICTPbIM 1 TMBKNM MpOoLLEeCCOM, rae ropasfo Ayywme rnpoaykKTbl CTOAT HE Ha nJevax
rmranHToB[16 - B 1676 roay Wcaak HbloTOH Hanncan B cBoeM nucbMme PobepTy MNyky:



«Ecnu A Bngen ganblwe Apyrux, To NOTOMY, YTO CTOSAJ Ha NJie4ax r’MraHToB».

MNon rmraHTaMmum 30ecb cnefgyeTt NOHMMaTb ONbIT NpeablayLWwnx nokoneHun. (Mpum.
nep.)], a Ha NnevYax MHOXeCTBa utepaunn[l?7 - UTepaumns - 3ToO BbiNoJHEHNE paboT
napannenbHO C HeMpepbIBHbIM aHAIM30M MOJTyYEHHbIX Pe3y/ibTaToB

N KOPPEKTUPOBKOW NpeablayLwmx sTanoB paboTkl. (Mpum. nep.)]. U B aHHOM cnydae
3a/10r ycrnexa n NoCTOSIHHOrO COBEPLLUEHCTBOBAHNS NMPOAYKTa - CKOPOCTb.

K coxXaneHuto, Tak e Kak N HeyZla4yHas cucTema rno3TarnHoro rnponakT-
nesenornMeHTa [>KoHaTaHa, 60/bWMHCTBO yNpaBieHYeCKUX npoLeccos,
NCMNOoJIb3yeMbIX B KOMMaHUAX CerofHs, co30atTCsa C y4eTOM A0MNOJIHUTESIbHbIX
hakTopoB. TN nNpouecchl 6bn pa3paboTaHbl 6onee Beka Ha3ad, Korga owmndku
noporo o6xoaAnnmnch, N TONbLKO BbiCLLEe yrpaBiieHYeckoe 3BeHO obnanano
ncyepnbiBaoLen nHpopmaumnen. Ix NnepBoCTeneHHON Lesibio ABJIAETCH CHUXKEHMKE
PUCKOB W FrapaHTUSA TOro, 4TO peleHns NPUHNMAKTCA TOJIbKO HECKONIbKUMU
pykoBoautTenamu, obnagarowmmm 601bWLIMM KONMYECTBOM AaHHbIX. B TpaanumoHHOM
CTPYKTYpe «KOMaHOO0BaHUSA U yrpaBseHnsa» NMHPOPMaL g CTeKaeTca

K PYKOBOAUTENAM CHU3Y BBEPX - U3 BCEW OpraHM3auum, a pelueHnsa snocnencTasmm
nocTynaltT cBepxy BHU3. MogobHbIN noaxon co3aaH ansa Toro, 4Tobbl 3aTOpMakmBaTb
npouecchl, U OH OTJINYHO CMpaBsiIgeTCsa Co cBoen 3ajadvyen. Mbl XOTUM CKa3aTb, 4YTO
KaK pa3 B TOT MOMEHT, Korga 6usHec fo/»KeH NOCTOAHHO YCKOPATLCA, ero CTPyKTypa
paboTaeT NpoTuB Hero.

YMHble KpeaTUBLLNKN

Xopowasa HOBOCTb 3aKJll04aeTCs B TOM, 4TO Ta caMasd 3KOHOMUKA U36bITOYHOCTN,
KOTOopas «MyTUT BOAY» B UHOYCTPUN, BUFET, MOMUMO NpoYero, n Ha paboyne mecTa.
HbiHelWwHne ycnoBua Tpyna pagnukKasbHO OTJIMYAOTCA OT CYLLEeCTBOBaBLWNX B XX BeKe.
Kak Mbl y>xe 3aMedanun, sKCnepuMmeHTUpoBaHmne o6xoanTcs gewesne, N LeHa
OWMNBKKM - ecnin BCe caeslaHO KakK Haao - HAMHOI0 HMXXe, YeM paHblle. Boobasok
MHdopMauma paHblle bblna B gepuunTe, a BblYHUCAUTENbHbIE PECYPChl - Ha BeC
30510Ta. CerogHsa v Toro 1 apyroro B n3bbiTke, N0O3TOMY HET HEODXOOUMOCTU B UX
HakornsieHun. CoTpyaHMYaTb CTasio NpoLle - Mo Ty CTOPOHY KabnHeTa, KOHTUHEHTA
NN okeaHa. CnoXxunTte BbillernepeyncreHHble PakTopbl BMECTe, U Bbl HEOXKUAAHHO
nonyynTe cpeny, B KOTopon paboTHUKKM, HA4YMHAA OT OTAesIbHbIX COTPYAHMNKOB

N 3aKaH4YMBas MeHea )XepaMum N PyKOBOANTENSAMU, MOFYT UMETb KpaHe CUIbHOEe
BANSAHME.



CerofHs TakMX COTPYOHUKOB - TeX, KTO paboTaeT B chepe nHGpopMaumm nnm, npoLle
rosops, 3apabaTbiBaeT rosloBON, - MO YMOJIHAHMIO HA3bIBAOT UHTENNEKTYalbHbIMU
paboTHMKkamun. Camo NnoHaTUe npunayman B 1959 rogy rypy meHegxmeHTa lMNutep
AOpykep B KHUre «[MNoBOPOTHbIE MOMEHTbI 3aBTpawHero gHa». MHorue

13 nocnenyowmnx Tpynos [lpykepa pacckasbiBasn O TOM, Kak caeniaTb 3TUX
WHTeNNeKTyasibHbiX paboTHMKOB Boslee NPoAYKTUBHBLIMU, N € 19607X rognos
ynotpebneHne gaHHOro TepMmHa HeyKJ0HHO pocsio. OBbIYHO CaMbIMU LLEHHbIMU
WHTenneKTyaabHbIMN paboOTHMKaMKN ABNAIOTCA Te, KTO npeycrnesaeT B 6€3yMHOM Mupe
KOpNopaTUBHOIoO npouecca nyteM HapaboTku rnybokon kKoMneTeHUn B Y3KOM
Habope HaBbIKOB. («MopTn? OH Hal crew No 371IeKTPOHHbLIM Tabnnuam. Bukun?

OHa oTBevaeT 3a cknapg. NMut? OH 3aBenyeT backeTOONBLHON NUTON».)

OHW He CTPeMATCA K U3MEeHYUBOCTU; NX CTATYyC-KBO B KOMMaHWUN - TaM, rae OHU fyyLie
Bcex. KpynHble kKoMnaHum, Takue Kak IBM, General Electric, General Motors n Johnson
& Johnson, npegnaratoT A AAM € caMbiM 60bLLIMM MNOTEHUWANOM pyKoBoAsALLME
OOJKHOCTUN, HA KOTOPbIX 3TW 3Be34bl CMEHAIOT ApYyr Apyra npuMepHo Kaxkable ABa
roga. Ho Takom noaxopn akueHTUpyeT ocoboe BHUMaHMe Ha pa3BUTUK
ynpaBJieHYeCKNX, a He TEXHUYECKNX HaBblKOB. B pe3ynbTaTe 60/bLWNHCTBO
WHTeNNeKTyasibHbIX pPabOTHNKOB B TPaAULMOHHON Cpefie pa3BMBAOT TEXHNYECKYIO
KoMneTeHuunto Briybb, a He BLWMPb, MO0 MMEIOT WIMPOKYI0 yNpaBAeHYeCKYHo
KomneTeHyunto 6e3 TeXHNYeCKon rnyobunHbl.

Koraa Mbl CpaBHMBaEM TPagULMOHHOIMO MHTENNIEKTYaIbHOro paboTHMKa

C HXXeHepaMu 1 gpyruMmu TanaHTAUBbIMN NIOAbMU, KOTOPbIE OKPY>Xanu Hac B Google
Ha MPOTSAXKEHUN NOoC/IegHUX OEeCATU C JINWWHNM JieT, Mbl MOHMMAaeM, YTO Haww N amn
npencTaBnsaloT COBEePLUEHHO APYron TUM coTpyaHuKa. OHN He orpaHnYeHbl
KOHKPEeTHbIMN 3agad4aMun. OHN He orpaHMyeHbl B 4OCTYNe K KOprnopaTUBHOW
MHOPMaLMN NN ee BblYUCANTENIbHbIM MOLHOCTAM. OHUM He NMPoYb B3STb Ha cebs
PUCKN, 1 B Nt0BON CUTyaunn, Korga Takass puCKoBaHHas MHMLUMATUBaA He onpaBaana
cebs, HUKTO He HaKa3blBaeT UX N He NpenaTcTByeT UM. Halim COTpyOoHUKN

HEe OKPY>XeHbl PoaieBbIMU OePUHNLNAMU NN OPraHn3aLMOHHbIMU CTPYKTYpaMu;
haKTUYECKN UX MOOLLPAIOT MPETBOPATb B XUN3Hb CBON COBCTBEHHbIE NOeu.

OHWK He CcnaAaT MoJ14a, eCcsin C YEM-TO He COorJlacHbl. IM nerko CTaHOBUTCSA CKYYHO,

N OHN HEPEOKO KOPPEKTUPYIOT cBoU 3adaun. OHM MHOrorpaHHbl N 00bIYHO CcoYeTatloT
B cebe TexHn4eckyto rnybuHy c bBusHec-cMeKasnkom U TBOPYECKMM CaMOBbIPaXKEHNEM.
OHN nNpuHagnexxaT K HOBOMY BMAOY MNIEKONMUTAWKNX - Mbl Ha3blBaeM 3TOT TUN
«YMHbIN KpeaTUBLLNK», 1 UMEHHO OHW ABAAKOTCSA KJKOYOM K OOCTUXXEHUIO ycrexa

B 2noxy NWHTepHeTa.

MNepBOCTENneHHOW Lenbio nboro busHeca cerogHsa OO/MKHO ObITb yBENMNYEHME
CKOPOCTM npouecca pa3paboTKn HOBOro NpoAyKTa M NOBbILLEHME ero Ka4yecTBa



Ha Bbixoge. Mocne NMPOMbILLIEHHO PEBOIOLMN MPON3BOACTBEHHbIE NMPOLECCHI
CMEeCTUJINCb B CTOPOHY CHUXXEHUSA PUCKOB M NpeaoTBpaLleHns owmnbok. JaHHble
npouecchl 1 06WMin NOAX04 K YNPaBJ/IEHMIO, OT KOTOPOro OHM MPOUCX0AAT, co3hatoT
yayLiatoLme ycnoBus OJsi yMHbIX KpeaTUBLLMKOB. TeM He MeHee onpeaensioLlemn
XapPaKTEePUCTUKON COBPEMEHHbIX YCMELIHbIX KOMAaHUN ABNAETCS YMEHME HENPEepPbIBHO
BbIMYyCKaTb OTJINYHbIE MPOAYKThI. I e AUHCTBEHHbLIN cnocob ero A0CTUYb 3aKJlo4aeTcs
B MPUBJIEYEHUN YMHbIX KPEaTUBLLNKOB U CO34aHUN YCIIOBUIA, B KOTOPbIX OHU MO Obl
nobmBaTbCA CEPbE3HbIX YCNEXOB.

Y10 )xe coboi NpeacTaBnaoT 3TN YMHbIE KPeaTUBLLUKN?

YMHbIN KpeaTuBWmK obnagaet rnyboKMMmM TeXHUYECKUMN 3HAHUSMN B TOM,

KaK MCMoJIb30BaTb MHCTPYMEHTbLI CBOEN npogeccum, n 60sbWNM NPaKTUHECKUM
onblTOM. B Hawewn cpepe 3To 03HaYaeT, 4To OoHa[1l8 - B 3ToM pa3aesie Mbl ONNCbLIBAEM
Hallero yMHOro KpeaTMBLUMKA KaK XEHLWWHY. B gpyrux - oHa byaeT My>X4nHOR.],
CKOopee Bcero, MHopMaTUK, UK, NO KpanHen Mepe, NoOHMMaeT NPUHLWUMbI

N YCTPOMNCTBO CUCTEM 3a npenesiaMmm ToN Marnm, KOTOPYHO Bbl eXXe4HEBHO
HabnogaeTe Ha 3KpaHe CBOMX MOHUTOPOB. HO B apyrux cpepax oHa MOXKeT bbITb
OOKTOPOM, AN3aNHEPOM, YH4EHBIM, KUNHOPEXNCCEPOM, NHXXEHEPOM, LLIed-NOBapoOM
nnn matematukoM. OHa - 3KCNepPT B AENCTBUN, KOTOPbLIN HE MPOCTO pa3pabaTbiBaeT
noewn, a cosgaeT NpoToTUNbI.

OHa aHaNTUYeCcKN MbICINT. Ee He cMmyLlaloT hakKTbl, 1 OHa YMeeT UCMNOJ1Ib30BaTb UX,
4TOObI NPUHUMaTL pewleHns. OHa Tak)Xe AornycKaeT UX OWNBOYHOCTbL U oCTeperaeTcs
beckoHe4yHoro aHanunsa. «lMNycTb pewatT PaKTbl, - CHUTAET YMHbIN KpeaTUBLLMUK. -

Ho He no3Bonan UM ooypavnTb TebA».

OHa yMHa B cpepe 6usHeca. Takon COTPYOHUK BUAUT NPAMYIO B3aMMOCBSA3b MeXAY
TEXHNYECKOW KOMMNeTeHUMeEN, BbICOKMM Ka4eCTBOM MPOoAYyKLUMM U ycriexom B BusHece
N NOHUMaeT LLeHHOCTb BCEX TPEeX KOMMOHEHTOB.

OHa KoHKypeHTOCnocobHa 6bnaronapsa cesoeMy ymy. Ee apceHan Bko4aeT B cebs
WHHoBauunm n HapabaTtbiBaeTca 6onbwnMm TpyaoMm. Ee nobyxaatoT ObITb BblgatoWeNncs
JINYHOCTBIO, HO 3TO NPOUCXOAUT HE B peXXnMe C OeBATU A0 MATU.

OHa YMHa B Ka4yecTBe MnoJsib3oBaTens. He3aBnucumo oT chepbl AeATESIbHOCTY OHa
NMOHMMaeT CBOW MPOAYKT C NO3ULMWN NOJIb30BaTeNs UK noTpebutens nyyie, 4em
60NbLWNHCTBO Ntoaen. Mbl Ha3biBaeM ee «OrMbITHbIM NoJib30BaTenemM». OHa OTHOCUTCS



K CBOEN YBJIEHEHHOCTW He JIErKOMbICJIEHHO, @ CO CTpacTblo. OHa - aBTOMEXaHUK,
KOTOPbIN NO BbIXOAHbLIM YNHUT TOT cambln GTO 697ro roga. OHa - apxuTeKTop,
KOTOPbIN HE MOXKET MepecTaTb PEKOHCTPYMpPOBaTb cBOW AOM. OHa cama cebe okyc-
rpynna, anba-tectep v NoOMNbITHbLIA KPOJIUK.

YMHbIN KpeaTUBLLNK FreHeprupyeT HOBble UAewn, CJIOBHO NOXXAapHbLIA pyKas - neHy. U Bce
OHW - 0EeNCTBUTENLHO HOBbIe. Ee BuaeHne oTan4yaeTcs OT Ballero uauv Hawero. OHo
la)xe BpeMsi OT BPEMEHU OT/INYAETCS OT ee COOCTBEHHOrO BUAEHMS, MOTOMY YTO
YMHBbI KPEATUBLLWK MOXXET CTaTb «XaMeNeoHOM», Korga e 3To noHagoburcs.

OHa nobonbITHLIN KpeaTuBLWMK. Bcerga 3agaeTt BONpoCkl, HUKOrga He 6obiBaeT
y0OBJIeTBOPEHA CTaTYyC-KBO, Be3ae BNANT NpobaemMbl, KOTOpble HY)KHO pPeLlunTb,
N cHnTaeT ceba TeM 4enoBekoM, KTo pewnT ux. OHa MoxxeT 6bITb BlacToN0OMBON.

OHa pPUCKOBbLIN KpeaTuBLLKK. He BouTcs moTeprneTb HeyAavy, Tak Kak rnoiaraeT, 4To
MO>XET BbIHECTU U3 OWMOOK YTO-TO LIeHHOoe. K TOMY »Ke OHa HAaCTO/IbKO YBEPEHa

B cebe, YTO Oa)ke B CJ/ly4ae npoBasia 3HAeT, YTO CMOXKET MNOAHATLCS U caenaTb BCe
NnpaBUIbHO B CnenyoLwmin pas.

OHa caMoanCUMNNANHUPOBAHHLIN KpeaTUBLWLNK. He )xaeT, NoKa el CKa)KyT, 4To
nenaTtb, @ UHOr4a UrHOPUPYET yKa3aHue, ecin He corfacHa ¢ HMM. OHa HauYnHaeT
0EencTBOBaTb UCXOAHA N3 COOCTBEHHOM MHULMATUBLI, N 3TO Ba>KHO.

OHa - KpeaTMBLLUK, OTKPbITbIN K COTPYAHUYeCcTBY. Takol YenoBek cyant ob naesx

N aHaNN3NpyeT X AOCTOUHCTBA, @ He UX npoucxoxxaeHne. Ecnm 6bl oHa 3aHUManachb
BbILUMBKOW, TO BbilLMAa 6bl NOAYLIKY C HAAMUCLIO: «ECAn 9 naMm BaM OINH LLEHT, Bbl
CTaHeTe Ha OAWH LeHT boraye, a s - Ha 0AMH LeHT benHee. Ho ecnu s noaentochb

C BaMu uaeemn, To y Bac NOSABUTCSA HOBas UAes, HO Uy MEHS OHa TOXKe OCTaHeTCs».
3aTeM oHa 6bl Npmnaymana cnocob 3acTaBUTb 3Ty NOAYLUKY JlIeTaTb MO KOMHATE

N CTPEeNsaTb Na3epom.

OHa - CprI'IyJ'Ie3HbII7I KpeaTuBLLUK. Bcerna - «B TeMe» 1 MOXXeT NepeyncinTb Bce
OeTaJin He NOTOMY, 4HTO YHYUT UX N 3allOMNHAET, a NOTOMY 4TO OHa 3HAET UX. IT0 ee
neTtann.

OHa - KOMMYHUKabesnbHbIN KpeaTueLMK. OHa 3abaBHasa 1 Bblipa)kaeT cebsa ¢ 0cobbiM
CTUNEeM 1 faxke Xxapu3Mon Kak B indHon becene, Tak n B becene ¢ aygntopuen.



[laneko He KaXkabl YMHbIA KpeaTuBLWMK obnagaeT BCEMU NepeyncsieHHbIMU
Ka4yecTBaMu. Ha camMom gene Takmx o4eHb Masio. Ho Bce oHM O0/KHbI 06n1ajaTh
6M3HeC-CMeKaNKon, TEXHNYECKMMUN 3HAHNAMN, CO3NAATENbHON IHEeprmen

N NPaKTUYECKMM MOAXO0A0M K peLleHNo BOMPOCOB. TO OCHOBHbIE MPUHLMMbI.

Ho, noxxanyin, camoe ny4yliee B YMHbIX KpeaTUBLMNKaX - TO, YTO OHU eCTb NOBCIOAY.
Mbl paboTasnm CO MHOIMMIN U3 HUX, KTO XBacTasICA YH4EHON CTerneHbto No nHpopMaTuke
OT 2JINTHbIX YHUBEPCUTETOB, HO HAMHOIO Yalle Mbl paboTann C TeMU, KTO €to

He o6nagan. YMHbIX KpeaTUBLLMKOB MOXKHO HanTu B itobom ropoae, B n1tobom yyebHom
3aBefeHuun, B Ntobor Knaccosonm n aemorpaguyeckon rpynne, B 60blWIMHCTBE
pa3HoBuaHocTen bM3Heca, B HEKOMMEPYECKUX OpraHn3aumnsax n rocyaapCTBeHHbIX
yypexaeHumax. 3To aMbuumnosHbie oA BCEX BO3PACTOB, KOTOPbIE XXaxXayT

(1 cnocobHbl) NCNONb30BaTb TEXHONOMMYECKME NHCTPYMEHThI, CTPEMACh A00UTbhCSA
6oNbLWNX pe3ynbTaToB. Y HUX eCTb obLine 4yepThbl: OHM MHOro paboTatoT, FOTOBbI
CTaBUTb NOA COMHEHUEe CTaTyC-KBO M BbINOJIHAIOT CBOIO paboTy MHa4e, Hexenu
OoCTaJsibHble. BOT no4yeMy yMHble KpeaTUBLLNKN CNOCOOHbI OKa3biBaTb TakKoe BJINSAHMUE.

A BOT noyemMy MMM 04HO3HAYHO CJI0XKHO YrpaBisiTb, 0COBEHHO C MOMOLLbIO CTapPbIX
mogaenei. MoToMy YTO HE3aBUCMMO OT BalUMX YCUJINIA Bbl HE CMOCODOHBI YKa3aTb JIOASAM
TaKoro Tuna, Kak UM aymaTk. CnenoBaTeNbHO, BaM NPUAETCA Hay4YUTbCa YyNPaBnaTh
cpenown, B KOTOPOM OHM AyMatoT. M caenaTh U3 Hee MecTo, KyJa UM 3axo4eTcs
NPUXOANTb KaXXObl O€Hb.

Becenbin NpoeKT AN Hac obonx

BepHemcsa k Google. K TOMy MOMEHTY, Kak Mbl NpeaCcTaBuaIn COBETY ANPEKTOPOB TOT
cambln busHec-nnaH 2003 roga, Mbl 3HaAW, 4TO HaM NPeaCTOUT BHECTU U3MEHEHUS,
C He0b6XoaNMMOCTbIO KOTOPbIX CEroaHsa CTaJIKMBalOTCA MHOrMe Bnagenbubl busHeca:
crnefoBaJsio NnepefenaTb Npasuia MeHegXXMeHTa, Co34aTb U YTBEPAUTb HOBYIO
pabouyyto cpeny, roe Halwun N3yMuTesbHble, YMHbIE N KpeaTUBHbIE COTPYAHUKN
Morau 6l NpeycneTb. B HaweM ciy4dae peyb LWia 0 KOMMNaHWUK, pa3pacTaBLUuencs

He No AHSAM, a No 4YacaM. Tak Kak Hac no3sanum B Google, 4Tobbl obecneynTb
«B3pOCJsIoe ynpasfaeHumne», ansa ycnexa Ham TpeboBanocb 3aHOBO Hay4YUTbCSA BCEMY,
4YTO, KakK Mbl AyMaaun, 3HaJIM O MEHEAXKMEHTE, N HALLUMMN AYHLWNMU y4nTenamm bbinm
NI0AN, KOTOpble exXxegHeBHO OKpPYy»Xanun Hac B 'yrnnnekce[19 - Googleplex - wTtab-
kBapTupa Google, pacrnonoXxxeHHada B ropoae MayHTUH-Bbio (lutaT KanndopHuns)



Ha TeppuTopun KpemMHneBon AonHbl. Ha3BaHne ABNSeTCsa KOHTaMMHaUWEN CI0B
«Google» (Ha3BaHMe KOMMaHUN) N «complex» (B 3HAYEeHUN «rpynna 34aHNN»),

a TaK>Xe OTCbIJIAaeT K Ha3BaHMIO YMNCNa «IYroJINJeKC», PaBHOro AeCATU B CTEMEeHN
ryros. (Mpum. nep.)l.

C Tex nop Mbl paboTaeM Haf CBOeW 3afayen, N Ha NPOTSXKEHNN BCEr0 BPEMEHU Mbl,
Kak n nogobaeTt nNpuiexxHbiM y4eHNUKaM, BesIM KOHCMEeKTbI. Koraa Mbl Cibilwann 4To-
HNBYOb NHTepecHoe - BO BpeMsA cobpaHunii onsa nepcoHasna nam B npouecce ob3opa
NPOAYKTA, - TO KOHCMEKTMPOBaaM 3T0. Koraa 3puK paccbisian CBOU perynspHble
cny>xebHble NMcbMa ryranepam, B KOTOPbIX OH FOBOPWJI O MPpUoOpUTETaxX KOMMNaHUW,
I>KOHaTaH BbINUCbLIBaA y4llMe OTPbIBKU U CKNaAblBasl UX B OTAENbHYIO NanKy

AN ganbHenwero ncnonb3oBaHus. Korga [O>KoHaTaH nucan 3N1eKTPOHHbIe MUCbMa

B oTAeN pa3paboTkuy, pacxBasmBas XopoLlne nNpoayKTbl U KPUTUKYS HeyaadHble, IpUK
nobaensan B HUX COBCTBEHHbIE YMO3aKJIOYEHUSA N paccy>XaeHunsa. Co BpeMeHEM Mbl
Ha4Yann co3faBaTb 0OLLYIO CXeMy yrpaBJieHUs B 3TOM HOBOM MUpe.

3aTeM, HeCKOJIbKO JieT cnycTs, Hukew Apopa, BO3rnasasiowmn otoen
MeXOYHapoOHbIX MPoAaXk U KoMMep4decKon geatenbHocTn Google, nonpocun
I>KOHaTaHa BbICTYNMUTb C AOKJAL0M nepen rpynnon pykosogutenenm oTaesnioB
npona>xx Google co Bcero mmnpa. Hnkew cam sBnsetca npoobpa3om yMHOro
KpeaTuBLWKMKA. Y HEro eCTb y4eHas CTerneHb B 3JIeKTPOTEXHUKE OT NHONNCKOro
WHCTUTYTa TEXHONOMNIN, N OH npucoegnHunca Kk Google B 2004 roay, 4TobbI
KOHTpPO/IMpOBaTb Npofa>kmn B EBpone, xoTa 1 He obnagan 60nbWINM ONbITOM
PYKOBOLCTBa opraHmsaumnen npoga> B Takmx Mmacwtabax. OH nepeexan

B KanndgopHutio B 2009 roay, cobmnpasncb BO3rnaBuTb MeXXAyHapoaHbIA oTAen
KOMNaHUW. HuKew Bcerga npeBoCcxoamnn oXXuaaHns, no3ToMy [I>KOHaTaH 3Hasl, 4To
KOHKPEeTHO 419 AaHHOro pa3rosopa nJjaHka bbina ycTaHOBJIEHa O4eHb BbICOKO.

K ToMy MOMeHTY koMnaHuu Google y>xe 6b1210 fecaTb fieT, U OHa pa3BMBasiach

C cymacweguwen ckopocTbto. U Hukew xoten, 4Tobbl [I>KOHaTaH nepenan
cnenyowemMy NOKOJIEHUIO PyKOBOAUTEIEN CBOW MHCANAEPCKMNIA OMNbIT yNpaBieHus
Google, KOTOpbIN OH HAaKOMNWJ1 BMeCTe C IPUKOM. DTO bblsla ngeanbHas BO3MOXKHOCTb
cobpaTb B 04HOM MeCTe BCe KOHCMEKTbI, KOTOpble A0JIrne rofbl BeN «CTYOEHTbI»,
Habngaa 3a CBOMMUN «y4YUTENAMN».

MpepnoxeHHasa HukelweMm 3aTes Oblla NPUHATA Ha ypa, MO3TOMY Mbl NpeBpaTU/InN ee
B CEMUHap No MeHeO )XMeHTY ansa gupektopos Google. OH nogpasymeBan cobpaHus
Hebonbwnx rpynn pykosoantenen Google ¢ uenbo NpoaHanM3npoBaTb HaLLW

MPUHLMMbLI 1 OBMEHATLCS OMbITOM YMPaBJEHNSA YMHbIMU KpeaTusLmMKamn. HakoHel,
IpUK NOCTYNUA TaK XXe, KakK 1 BCe BENINKNE MeHed )Xepbl, XXenawwme, 4Tobbl 4TO-TO



nponm3oLwJio: OH Npeanoxmji naeto. OH Hanucan B 3JIEKTPOHHOM MNMUcCbMe:

«$¥ pocTaTo4yHo BrevyaTneH paboTon 34ecb, 4TOObl NPeaNoXXNTb HaM C [I>)KOHAaTaHOM
HamMcaTb KHUTY N0 MEHEI)KMEHTY.

KoHe4HOo, B COOTBETCTBUM C NpUHLUMNAMKN, KOTOpble Mbl ByaemM npornoBenoBaTb
B Hallen KHure, [I>xoHaTaH caenaeT BClo paboTy, a 9 nosy4dy Bce naspsbl:) LWyTKa.

B niobom cny4ae, 9 gymato, 3170 byaeT Becesnbin NPoeKT ans Hac obounx.

I>XOHaTaH, 4TO CKaXellb?»

dpukK bbin BooayLwwesneH nctopuen I>xoHa Yembepca, KOTOPYIO OH O4HaXAbl
ycabiwan. Yembepc, MHOroyBa>kaemMbll reHanpeKkTop komnaHum Cisco, pacckasai, 4To
B Havasie 19907x ronoB OH YacTo BCTpeYvasncs c reHonpekTopom Hewlett Packard Jibio
MNaTToM C Uenblo 0bCcyanTb CTpaTernto N MeHeg>XMeHT. B KaKOn-TO MOMEHT
bnarogapHbin [>XKOH cripocun Jlbto, No4YeMy TOT TPATUT CTOJIbKO CBOEro
OparoueHHoro BpeMeHun, CTpeMsaCcb NOMOYb MOJIOLOMY PYKOBOOUTESO U3 APYTrOn
KoMNaHun. «MIMeHHO Tak paboTaeT KpeMHueBas Ao0JIMHaA, - OTBETUN MucTep MnaTT. -
Mbl 30eCb, 4TOObl NOMOraTb BaM».

Ctume [O)x06C, HbIHE MOKOWHbLIN OCHOBAaTEJSIb U FeHAUPEKTOP KoMnaHum Apple,

y KOTOporo Bcerga 6bin1 coBeT gnsa ero cocena Jlappu lNMenpgxxa, 6osee Kpaco4HbIM
obpa3oM 0b6BbACHMAN AaHHY0 TeHaeHUMo. Korga Hawa noapyra Jlecam bepnuH,
NcTopuk KpemMHnesowm aonmnHel, pabotana Hag buorpacduen boba Honca,
coydpeanTena komnaHuum Intel, oHa 6pana nHTepsbio y CTnBa 1 3ajana emy BONpoc,
rno4yemy OH MPOBOAWJT TaK MHOIO BpeMeHn ¢ HOMCOM Ha 3ape ero Kapbepbl.

«ITO MOXoXKe Ha To, 4TOo cka3an LLoneHraysp o myapeuax», - otseTna CTus.

OH pocTan cOOpPHUK COMMHEHUN HeMeuKoro dgunocoga XIX Beka ApTypa
LLloneHrayspa v 3a4nTan el 04uH OTPbIBOK C «BeCesibiIM» Ha3BaHneM «K y4eHuto

0 CTpafaHuax Mmmpa»: «ToT, KTO XXUBET, 4T0bbl yBNAETb ABa UKW TPU MOKOJIEHUS,
nonobeH 4yenoBeky, KOTOPLIM CUOAUT B NasiaTke POKYCHUKA Ha spMapKe N CMOTpUT
npencraBieHmne asa unu Tpu pasa noapsa. NpegnonaraeTcs, 4To pokychl byayT
CMOTpPETb INLLb OOMH pa3, N KOr4a OHW NepecTatoT BESATb HOBU3HOM M NMpeKpaLlatoT
BBOAWUTL B 3abnyxaeHune, nx acpdekT nponagaeT». (Monaraem, 4To yMeHmne HanNTKU
untaTy LLloneHrayspa Bo BpeMsa MHTepPBbIO ObIJ1I0 NONCTUHE OQHMM U3 TeX (POKYCOB.)



Mbl 06a npuwnu B Google maTtepbiMn BusHec-pykoBoanTensaMmm n 6o1sim OBONLHO
yBepeHbl B COOCTBEHHbIX CMNOCOBHOCTAX U UHTeNnnekTe. Ho oecsaTb CKPOMHbIX NeT
CMyCTSA Mbl MOHANN MYAPOCTb, 3aKJIIO4YEHHYI0 B BbiCKa3biBaHUW [I)xoHa ByaeHa:

«B cyeT naeT TONIbKO TO, 4TO Thl y3HaJ NoCse TOro, Kak 3Haewb BCce». Koraa mbl
MoMoOranm HallnuM OCHOBATENSM N KoJIJleram co3faBaTb NPEeKPACHYI KOMMNAHMIO, HaM
[OCTanncb MecTa B NepBoM psAay (Bbl MOXKeTe CKa3aTb, 4TO Mbl BUAenn (OOKYCHNKOB
B AE€MNCTBUWN), U Mbl UCMOJIL30BaIN 3TO, 4TOObLI 3aHOBO HAY4YUTbLCHA BCEMY, 4TO, KaK Mbl
nonaranun, 3Hann o MmeHepxmeHTe. CerofiHa Mbl HYacTo Habnwgaem,

KaK pyKoOBOOAUTENN Pa3/INYHbIX KOMMAaHNM U opraHn3auni - 60sblnX N ManeHbKUX,
N3 pa3HbIX MHOYCTPUA KU CO BCEro Mmpa - NnpuesxatT B KpeMHMeByo 40/INHY, YTOObI
MOHATb, CMOrYT JIN OHU BANTAaTb MHCANTLI[20 - UHCanT (OT aHrAa. insight - o3apeHne,
npo3peHne) - 3To COCTOAHUE, B KOTOPOM YesI0BEKY BHE3anHo NpuxoaunT pelleHune
HaCyLLHON 3a4a4n unam HoBoe BuaeHue cntyaumun. (Mpum. nep.)] n aHeprmio, KOTopble
N genatT JaHHOe MeCTO TakuM 0COBeHHbIM. JTioan X)akaAyT nepemMeH, 1 Halla KHUra
MMEHHO 06 3TOM: Mbl XOTMM B AyXe HalluX NpeawecTBEHHUKOB 13 KpeMHneson
OONIMHbBI NOJENNTLCA HEKOTOPbLIMU ceKpeTaMn (DOKYCHUKOB U NpernogHecTn ux

KaK YPOKUW, NpUrogHble Aas8 NCrosib30BaHUs /tlobbIM 4es1I0BEKOM.

Hawa KHura noctpoeHa Tak, 4Tobbl 0OTpa>kaTb BCE CTaAnM Pa3BUTUSA yCMNELHO
pacTywero 6usHeca nam HoBoro npeanpuATUsa. OHU MOryT CTaTb 3aMKHYTbIM KPYroMm,
HO He MOPOYHbLIM, a «aobpoaeTenbHbIM». [TOAO0OHO CHEXXHOMY KOMY, KOTOPbIA KaTUTCSA
C ropbl, CTaHOBSICb TeM HosbLUe, YeM CUIbHee OH HabupaeT cKkopoCTb. Mbl Nponucann
ceputo Waros, HeobxoAMMbIX Bragensuam busHeca ans NpuBIeYEHUS

N MOTUBUPOBAHMUSA YMHbIX KPEaTUBLLMKOB. KaXkabIli U3 3TUX LWIaroB aABuraet 6usHec
BNepen, K cnefyolemMy Wwary - OHM AOMNONHAT APYr Apyra 1 B3aMMO3aBUCUMBI,

HO HN OAWH U3 HUX HUKOrda He 3aBepLUaeTCs, HaXoAMUTCA B ANHAMUKeE, KaK 1 BCe
OCTasibHbIE.

BHa4vane Mbl geTtasnbHO pacCMOTPUM cnocobsl npmeiaevyeHnda ny4Hwnx yMHbIX
KpeaTuBLLMKOB N Ha4YHEM C KYJIbTypPbl, MOTOMY 4TO nocysiegHA4a HeoTOeJ/InMa

OT ycnexa. N ecnun BbI He BepunTe B Balln cobCcTBEHHbIE JIO3YHI'W1, TO Bbl OaJieKo

He yepere. 3aTeM Mbl 3aTpoHEeM CTpaTermo, NOToMy 410 YMHbIX KPpeaTBLLNKOB
nydile Bcero rnpumeiaekKakoT naen, ctoduime Ha rnpo4YHOM CtpatTern4eCkom (DYH,EI,aMeHTe.
OHM 3HAOT, 4TO BU3HEeC-NIaHbl He TaK Ba)KHbl, KaK CTOJIMNbI, Ha KOTOPbIX OHN
MOCTPOEHH.I. Hanee Mbl norosopmm o Hanme COTPYOHWMKOB, 4TO ABJ1A€TCA CaMblM
Ba>XHbIM OJ14 pyKOBOOUTENA. Bo3bMUTe Ha pa60Ty OOCTaTO4YHOEe KOJIN4eCTBO
reHunaNbHbIX TIOAEN - U 3TO npmBeneT K TOMY, 4HTO NHTEeJIJ1IeEKTYyaJIbHad CMeCb
Hen3beXXHo «BOCMJIaMEHUTCS», MPUHOCHA Cco3naoaHne n ycriex.



Korga wrtaT yKOMMJIEKTOBaH, a bu3Hec pacTeT, HaCTaeT BPeMS NPUHATUS CNIOXKHbIX
peweHnn. N 34ecb Mbl NOFrOBOPUM O KOHCEHCYCE M O TOM, KaK K HEMY NMPUNTN.
Cnepytoulas rnaBa - 0 KOMMYHUKaLMAX, KOTOPble CTAHOBATCH XXU3HEHHO Ba>KHbIMU

N YCNOXHSATCA C pa3BUTUEM opraHmsaunmn. anee peyb nonaet o6 MHHOBaLUSAX.
MOTOMY 4TO €ANHCTBEHHbLIN CNocob 4OBUTLCA YCTOMYMBOIO yCrnexa 3ak/dyaeTcs

B MOCTOSIHHOM COBEPLLUEHCTBOBAHMNM KavyecTBa NpoaykKTa. 1 eanHCTBEHHbIN cnocob
3TOro OOCTUYb - CO34aTb Cpeay WHHOBALMOHHOIO «MNepBUYHOro BynboHa». A B KOHLE
KHUIM Mbl NOOE/INMCSA C BaMUN MbIC/IAMW O TpagnLUMOHHOM BusHece n 0 ToM,

KakK npenctaBuTb cebe HeBoobpasumoe.

HeBo3BeLeHHble MMpamMuabl

Bce BbllLenepeyncieHHoe He TaK y>X U NMPOCTO, N MHOrne U3 ypOKOB, KOTOPbIe Mbl
NU3BJIeKN, Janncb HaMm BOsbLION LLeHOW - OHM BblIn NMoJlyYeHbl B pe3ysibTaTe A0Jrnx
cobpaHuii, ropsaymx cnopos 1 owmnbokK. Mbl Tak>XKe CKPOMHO MPU3HaeM, YTO HaM O4YeHb
NMoBe3J/10 NPUCOEONHUTBLCA K CTOJIb BEJIMKOJIENMHOW KOMMNAaHWUW, ynpas/iseMon
BblAAIOLWMMNCA OCHOBATENIAMU, B YHUKAJSIbHbI MOMEHT UCTOPUN - Ha 3ape
3apOXKOEHNA UHTEPHET-3MOXW. TO BOBCE HE 3HAYUJIO, YTO Mbl POAUINCE Ha TPETbEN
ba3e, gymas, 4To Bbi6UAn Tpuna[21 - 3To anno3ng Ha U3BeCcTHy dpa3y bappu
CeuTuUepa (TpeHepa rno amepukaHckomy yTbony): «<HekoTopble noan poxX4atTcs
Ha TpeTben 6a3e n NAyT NO XU3HN, AyMas, 4TO caMu BbIbBUAK Tpunn». B pesynbTaTe
hpasa «poxxaeH Ha TpeTben ba3ze» cTana KpblaaTon 1 yrnotpebnseTca B 3Ha4YeHUN
«04eHb nosesno». (MpuM. nep.)], HoO «nepBaa» Man «eTopas basa» - 3By4YUT AOBOJIbHO
61n3Ko K npaBae.

Pa3zymeeTcs, y HaC HET OTBETOB Ha BCE BOMPOCHI, HO Mbl MHOIrO€ y3Hasn 06 3ToM
HOBOM MUpe, rae LapaT TEXHONOrnKn, a paboTHMKM HageneHbl YHUKaNbHbIMUA
MOJIHOMOYUAMUN BANATL Ha 4TO-1M60. Mbl Nonaraem, 4To yCBOEHHbIE HaMUN YPOKMN,
BO3MOXXHO, MOrin 6bl CTaTb MCTOYHUKAMU MHCANTOB U UAEN 019 pyKOBOAUTENEN BCEX
TUMNOB OpraHn3auni (Ha4YMHasa OT KPYMHbIX NPeanpuaTuUin N 3aKaH4YMBas HOBbIMU
CTapTanamMun, OT HEKOMMEpPYECKNX A0 HEMNPABUTENbCTBEHHbLIX N MPaBUTENIbCTBEHHbIX
opraHu3saummn) naum, No KpamHem Mepe, Bbi3BaTb Pa3roBOPbl O TOM, KakK Hall onbIT

B Google MO>XXHO MCNosib30BaTb B APYrMX KOMMaHUax n chepax. Ho ewe 6onbLie Mol
HageeMmcs, 4TO NOMUMO MPUATHOI0 YTEHUS Bbl MOJIYYNTE UAEN U UHCTPYMEHTHI,
HeobxoanMble A5 CO30aHNSA Yero-To HOBOrO.



Korga mMbl roBOPUM «Bbl», Mbl UMeeM B BUAY BaC Kak npegnpuHnMmaTtens. Bl - cpeau
HUX. NoKa Bbl MOXXeTe He cHuTaTb cebsa npegnpuHUMaTeneMm, HO Bbl UM sBASETECD.

Y Bac eCcTb uges, v Bbl yBepeHbl, 4TO OHa U3MeHUT MUp. Bo3MOXXHO, y Bac ecTb
NPOTOTUN NN AaXKe NepBas BEPCUSA NMPOAYKTA. Bbl yMHbI, aMONLMO3HbI 1 Y)Ke HaYaun
npeanpuHNMaTb Koe-Kakmne encTBus - B KOHpepeHLU-3ane, rapaxe, oduce, B Kage,
OOMa UNun B CrasibHe CTyaeH4Yeckon obuwaruv - oanH nam co ceoen HebonbLLION
KOMaHAoON. Bbl rpe3nTe cBOen naeen, ga>ke Korga okpyxxatouwme gymatoT, OyaTo Bbl
3aHATHlI YeM-To ewe. Hanpumep, y4yebon, paboTon nnm BpeManpenpoBoOXa4eHNEM

C oeTbMu nnun cynpyron(om). Bel cobupaeTecb 3anycTnTb HOBOE NnpeanpuaTue, N Mol
xoTenn 66l BaM NMOMoYb.

N Korga Mbl rOBOPUM «MpeanpusaTue», Mbl HE OrpaHuU4YMBaeMcs cTapTanamm

B 06,1aCTN TEXHONOIM NN, KOTOPbIE OKPYXXatT HacC 34ecCb, B KpeMHneBon goJIMHE.
CerogHs COTPYOHUKN OXKUAAOT ropa3no 6osblero oT CBOMX KOMMaHUN, 1N 3a4acTyto
OHW He NOoJy4aloT Xenaemoro. Y Bac Xe nossusacb Takas BO3MOXXHOCTb. MpunHumMnsI,
0 KOTOPbIX Mbl FOBOPUM, MOTYT UCMNOJIb30BaTbCA KaXKAbIM, KTO MNblTaeTCA HavYaTb CBOE
0eno nnu caenaTth NMepBblA War - C HyAS UK BHYTPU CYLLECTBYIOLLEN OpraHu3aumnn.
OHM NPUMEHUMBbI HE TOJIbKO B CTapTanax U BbICOKOTEXHOJIOMMYHbIX Bu3Hecax.

Ha camom gene, Korga onbiTHbIE PYKOBOAUTENN CNOCOBHbI MCNOJIb30BaTb BCE
3Ha4YMMble NpenMyLLecTBa OENCTBYIOLWEN opraHu3aunm, OHa MOXXeT MMeTb ropasao
bosbluee BAUSAHNE, HEXENN CTapTan. Tak 4To Aa)ke ec/iv y Bac HeT xyau[22 - Xyam -
TOJICTOBKA C KarwoLOHOM, KapMaHaMun B CTUNE «KEHTYPY» N OJNHHBbIMU PyKaBaMWU.
9TO MosloAexHasa ogexaa, U B JaHHOM KOHTEeKCTe (hpasa «hake ecnim y Bac HeT
XyOAW» O3HaA4YaeT: «fa)Ke ec/sin Bbl He Monoabl». (MpuM. nep.)] N 4ekKa Ha CEMU3HAYHYIO
CYMMY OT BEHYYPHOIro KannuTaanucTa, 3TO BOBCE HE 03HA4YaeT, YTO Bbl HE B COCTOSAHUN
co3faTb HEYTO Bblaatoueecs. Bam Heobxo04AMMO MMeTb TONIbKO HECKOJIbKO Ka4yecCTB:
MOHMMaHWe Toro, 4YTO Balla MHAYCTPUA TpaHCHOPMUPYETCA C OFPOMHON CKOPOCTLIO;
CMesiIoCTb ANA TOro, 4Tobbl PUCKHYTb U CTaTb YacTbto 3TON TpaHChopMaunu;
FOTOBHOCTb M YMEHMeE NPUBEeYb JIYHLLNX YMHbIX KpeaTUBLLMKOB U HanpaBnsaTb UX,
NPeTBOPSSA XKeslaeMoe B XMN3Hb.

Bbl y3Hann ceb5? Bbl roToBbI? MNMuTep [Apykep Kak-TO OTMETWUI, 4HTO ernnTAHUH,
KOTOPbLIN NpuayMasna u nocTpouna NnupamMmmabl TbiCA4YM SIeT Ha3ag, Ha caMoMm gene 6bin
MPOCTO OYeHb rPaMOTHbLIM MeHeaXepoM[23 - Ipykep nuweT: «CaMbIM yCNeLwWHbIM
pykKoBoguUTeNeM 3a BCO NCTOPUIO Bbls1, HECOMHEHHO, ermnTsaHWH, KoTopbin bonee 4700
neT Hasapj 3agyMman nupamuay, paspabortan ee amsanH n noctpowun ee. M Bce 3710

be3 Kaknx-nmbo npeueneHToOB, B PEKOPAHO KOpPOTKME cpokun». Peter F. Drucker,

The Essential Drucker (HarperBusiness, 2011), pages 312-313.]. B 9noxy IHTepHeTa
HaC OKpYy>XaeT MHO)XeCTBO NMpaMunpi, KoTopble ewe He nocTtpounn. [laBante xe
Bo3Benem ux. M Ha 3ToT pa3 pabckun Tpyn HaMm He noHagobuTcs.



KopropaTuBHasa Ky/bTypa: NoBepbTE B COBCTBEHHbIE JIO3YHI N

Kak-To B naTHMUY aHeMm, B Mae 2002 roaa, Jlappu Neng>x nsydvan HaCTPOMKK canTa
Google: Habupan B NONCKOBOW CTpoKe dhpa3bl U Habnwgan 3a pesyabTaTamum

N pekNaMHbIMU 00BbSABIEHUAMU, KOTOPbIE OH NOJly4as B OTBET Ha CBOW 3anpoc. To, 4To
OH yBMaen, ero He obpagosano. OH BBeN 3aNpocC A58 OAHOro MOHATUS U 3aMeTu, 4TOo
MHOIrMe opraHmyeckune pesynbTaThl, KOTopble Bblgan Google, 6b1an peneBaHTHbLIMN.

B To BpeMs Kak HEKOTOpPbIE peKNlaMHble 00 bABNEHUSA HE UMENN HUKAKOIrO OTHOLLIEHUS
K TOMY, 4TO OH nckan[24 - Korga Bbl nosib3yetecb nonckoMm Google, Bbl Nosiy4aeTe aBa
TnNa pe3ysibTaTOB NMOUCKA: OpraHnyeckne n niaaTtHole. OpraHnyeckue pesynbTaThbl -
3TO «eCTeCTBEHHbIe» pe3ysibTaTbl MONUCKA, KOTOPbIE BblAATCS MONCKOBON CUCTEMOWN
Google, B TO BpeM4 KaK njaTHble pe3ysibTaTbl NOMELLATCH PeKJIaMHbIM CEPBUNCOM.].
Hanpumep, nouck no ¢gppase «Kawasaki H1B» Bblian MHOXXECTBO peKJlaMHbIX
06bABNEHMN OT IOPUCTOB, NpeaslaraBlnNxX UMMUrpPaHTaM NOMOLLb B MOJTyHEHUN
amMepukaHckon Bu3bl H?1B. 1 HM 0QHO N3 HUX HE NMENO OTHOLIEHUSA K CTapUHHOMY
MOTOLNKITY, O KOTOPOM LUJ1a pevb B NMOMCKOBOM 3anpoce. 1nm nouck no gpase
«PpaHLy3CKasa HaCcKaibHas XXUBOMNUCb» BblAaN pPeKSaMHble 00bsBNEHUS

CO CriefyLmnM TeKCToM: «[loKyrnanTe opaHLy3CKY HaCKasibHY XXUBOMUCH B...» -

W ganee wJso Ha3BaHMe OHJIaNH-pUTensiepa, COBEPLUEHHO O4YEBUAHO HE TOProBaBLUEro
PPaHLY3CKOWN HAaCKasibHOW XWUBOMUCLIO (MK fake POTOKOMMUAMM B AaHHOM CTuUne).
Jlappwn 6bin B y)xace oT Toro, 4to cepsmuc AdWords, onpegensatowmin, kKakme
pekslaMHble 06BbABNEHNS Ny4dLlLe BCEro 0TBEYaloT NMOMCKOBLIM 3anpocaM, Bpems

OT BPEMEHU BblaBasl HAalLMM MOJIb30BaTENSM HAaCTOJIbKO 6ecnonesHblie pe3ybTaThl.

B 2To BpeMsa SpuK no-npexxHemy c4mTan, 41o Google - BnosHe HOpMaJibHbLIN CTapTan.
HO TO, 4TO CNy4mMnocb B Te4eHne nocsenywmx 72 4acos, NOJIHOCTbIO U3MEHWUJIO ero
BocrnpuaTme. B HopMmanbHonm komnaHum CEO, obHapy>X1B N0Xon NpoAyKT, Bbi3Ba Obl
oTBeTCTBEHHOE Nnuo. MNMoTpeboBanoch Obl LLlenoe coBelaHne nnm gaxke asa-Tpu,
4T0bbl 06CYANTL NpobnemMy, paccMOTpPeTb NOTEeHUWasIbHble METObI €e peLueHns

N MOHATb, Kak AencTBoBaTb Aasblie. MNMocne 4yero 6bin 66l pa3paboTaH nNnaH
BHeOpeHUNa pewleHuns. N yxe nocsie n3paaHoro Kosmyectsa UCNbITaHNUN

Ha COOTBETCTBME BCEM TEXHUYECKUM YCNOBUSAM AaHHOe pelleHune 6b11o bbl



ocylwiecTBsIeHO. B HOpManibHOM KOMMNAHUN BCE 3TO 3aHAN0 Bbl HECKOIbKO Hefeb.
Ho Jlappw nowen gpyrum nytem.

BmecTo BCero BbiLlenepeyncsieHHOro OH pacrne4yaTtan cTpaHuubl C pe3yibTaTaMu,
KOTOpble eMy He MOHPaBUINCH, BbIAEINT MAPKEPOM pa3aparkatoLLyo peKkniamy

N pa3Becus Ux Ha Oocke obbsBEHUI, pacnoflaraBWEnCcsa Ha CTeHE B OPUCHOW KyXHe,
0KO0JI0 BMNbLAPAHOro CTosa, U Hanucan KpynHeiMn bykBamun ceepxy: «3TA PEKJTAMA -
MOJIHbI OTCTOW». Mocse Yero oH nowiesn oMo, JlTappy HUKOMY He 3BOHUI

N He paccbllan 3N1eKTPOHHbIX NMceM. He BHOCU B pacnucaHue 3KCTPeHHoe
coBelaHme n He coobwmn o npobneme HNKOMY U3 HacC.

B cnepywowmnm noHenenbHuK, B 5:05 yTpa ognH n3 Hawmnx paspaboT4MKoOB NONCKOBbIX
cuctem, Ixxedpd OnH, pasocsan BCEM 3N1eKTPOHHOE NMMCbMOo. OH N HECKOJIbKO ero
kosner (Bksadasa xopaxa Xapuka, beHa Noymca, Hoama LWa3np n OnkaHa
CepuunHorny) ysunaenn 3anucky Jlappm Ha CTeHe 1 Cornacuancb C peseBaHTHON
«OTCTONHOCTbIO» peKSaMHbIX 00bABNEHUN. HO OHU He NPOCTO COrnacuancCb

C ocHoBaTesieM, 006aBNUB HECKOJIbKO YCNYXXIMBbIX (Ppa3 O TOM, YHTO OHUN N3Y4UIN
npobnemy. laHHOE NUCbMO COAEP>KaN0 AeTalibHbI aHaN3 NPUYNH ee
BO3HUKHOBEHUS, ONNCaHue peLlleHns U CCbIJIKY Ha NPOTOTUN A1 BHeLPEeHUS
pelweHns, pa3paboTaHHOro 3TON NATEPKON B T€YEHME BbIXOOHbIX. B HeM Takxe 6binun
NpobHble pe3ynbTaTbl, KOTOPbIE NOKa3blBa/N, KAaKMM 06pa3oM HOBLIN NPOTOTUN MOT
yCOBepLUIEeHCTBOBaTb CYLLECTBYIOLLYIO CUCTEMY.

HecMoTpsa Ha TO 4TO AeTann Ux peweHns Bbinn «rMKHYTbIMU»[25 - TUKHYTbIA -
CTPaHHbIN, YygaKoBaTbIW, XapakKTepHbIN oNng ruka. (Mpum. nep.)] n CNoXXHbIMKU (Halwa
nobnmaga ppasa U3 NNCbMa - «BEKTOP MNPOLAOSIKNTENIbHOCTM NOUCKOBOIrO CHUMNNETa»),
€ro CyTb 3akKJito4anacb B TOM, YTO Mbl AOJIKHbI Bbl/IN paccynTaTb «MOKa3aTesb
peneBaHTHOCTUN 0O6BbABIEHUSA», KOTOPbIN OLeHnBas bbl KAa4eCTBO pesieBaHTHOCTM
o0b6baABNEHMA K 3anpocy, a 3aTeM onpeaenan obl, byaet nm o6bsaBNEHME NOKA3bIBATbCSH
Ha CTpaHuue, NCXoAs U3 3TOro nokasartens, n ecnm byneT - To roe MMeHHoO. ToT
OCHOBHOM NHCANT - TO, 4TO 0ObABAEHUA OO/IKHbI pacrnosiaratbCs B COOTBETCTBUM C UX
pesieBaHTHOCTbIO, @ HE NCXOASA U3 CYMMbI, 3arJla4eHHON peksiaMmogaTesniem,

N KOJIM4eCcTBa NONYYEHHbIX KJIMKOB, - JIer B OCHOBY (pyHAaMeHTa, Ha KOTOPOM ObliJ
noctpoeH mexaHmnsm AdWords oT Google n MHoroMmunnMapaHbin 6bmnsHec.

A 3HaeTe, 4TO B 3TOW NCTOPUN CaMoe HeoxungaHHoe? [ xedd n ero koMmaHaa gake
He NMeNN OTHOLWIEHNS K oTAeny peksamMbl. OHM NpoCcTo Bbiin B ochuce B Ty NATHULY,
yBUOEeNn 3anncky Jlappu v NOHAAN, 4TO Korga TBOS MUCCUA - CUCTEMATU3MNPOBATb

BCIO MHpOpMaLMIO U cOoesaTb €e OOCTYMHOM N NONe3HON Ha rnobanbHOM ypOBHE, TO



obbsABMEHNA (aBAAIOWMECS MHOPMaLMEN), onpeaenseMble Kak «0OTCTOMNHbIe» (a 3TO
HEe CMHOHNM CJI0Ba «MOJIE3HbLIN»), ABNAOTCA Nnpobnemon. N oHn pewmnmn ncnpasuTb
BO3HUKLUYIO CUTyauuto. 3a BbIXOA4HbIE.

MpuynHa, nobyameLlasa rpynny COTPYAHUKOB - HE HECYLLMX NPSAMON OTBETCTBEHHOCTH
3a pekJlaMHble 06BbABIEHUS U HE BUHOBATbIX B TOM, YTO YNOMsAHYTble 06bsBNEHUSA
OKa3aJIMCb NapLINBbLIMUN, - NOTPAaTUTb CBOU BbIXOAHbIE Ha NpeBpaLleHNE YbEN-TO
npobnembl B NpubblsibHOE peLleHne, KpoeTCs B MO KOPMOPaTUBHOW KybTypbl.
xedpd n ero KoMaH4a UMesn YeTKoe NOHUMaHue NPUOPUTETOB CBOEN KOMMAHUN,

N OHW 3HANW, 4TO MOryT NonbITaTbCA pa3obpaTbCs ¢ N0bON TPYAHOCTbLIO, KOTOPas
CTOUT Ha NyTW K ycrnexy. Ecnm 6bl y HUX HWYEero He BbILWJI0, HUKTO He Haka3as bbl ux.
N Korga y HUX NOy4MnoChb, HUKTO - fa)Ke U3 oTAesla pekjlaMbl - He 3aBngoBas nx
ycnexy. U, Hago ckasaTb, BoBCe He KysbTypa Google coenana u3 natepbix
WH>XEeHepOoB HUHA3A, NpeonosieBaloWmMx TPYLAHOCTU U MEHSALWMX KYPC KOMNaHUW

3a 0OHW BbIXO4HbIe. B nepByto ovepenb faHHasA KyJibTypa NpuBieKksia 3TUX HUHA3A

B KOMMAHMUIO.

MHorune npu Bbibope paboThl B NepByto o4epenb 03abo4vyeHbl CBOEN POsbIO

1N 0683aHHOCTAMU, OOCTUXKEHNUAMU KOMMAHUKU, Chepon, B KOTOPON UM NPEeacToOnT
hYHKLMOHMPOBaTb, U 3apnsaTon. Hn)xe B 3TOM CNUCKe - BO3MOXKHO, rae-To Mexay
MYHKTOM «BpPEMS Ha O0pPOry 0o omnca» U «Ka4eCTBo Kohe Ha KyXHe» - HaxoOouTcs
«KOoprnopaTMBHasa KyJsibTypa». YMHble KpeaTUBLLNKN, HarNpoTNB, MOMELLAT KYyNbTypy
B CaMblll BEPX CBOEro crnmncka. [Ansa Toro 41obbl 6biTh 3hHEKTUBHBIMK, UM HEOBXOAMMO
no3aboTnTbCs 0 MecTe, B KOTOPOM OHUM byayT paboTaTb. BoT no4yemy, Korga Bbl
OTKpbIBaeTe HOBYD KOMMAaHUIO NWIN NPOSBASETE NHULNATUBY BHYTPU CYLLLECTBYIOLLEN
KOMMaHWUW, CaMblll BaXXHbI MYHKT, KOTOPbIN CNefyeT y4ecCTb, - 3TO KynbTypa.

B 60/1bLULMHCTBE KOMMaHUIA OHa 3ap0oXXKAAeTCs CJ/IyYalHO - HUKTO ee He NiaHupyeT.
Takas cuTyaumsa MoxXeT 6bITb 3(pHEKTUBHOM, HO Yalle BCEro OHa 03Ha4vYaeT, YTO Bbl
NYCTWUIN Ha CaMOTEK Ba)KHYI0 COCTaBJISAIOLLYO Ballero ycnexa. B gaHHOW KHUre Mbl
npornoBeAyeM LIEHHOCTb 3KCNepPUMEeHTMPOBAHWS N MPenMyLLecTBa NpoBaJsios,

HO KyJibTypa ABNAETCA, NoXKanyin, eGMHCTBEHHbIM Ba)KHbIM acrMeKkTOM KOMMaHuu,
KOTOPOMY Hey[auyHble 3KCMepuMeHTbl BpeasT. Korga KkoprnopaTuBHasa KyabTypa
ynpo4nnachk, ee 04eHb CJI0XKHO M3MEHUTb, MOTOMY YTO BCKOPE MOCJIe 3TOr0 B XXN3HU
KOMMaHUM HaYMHaeTCa TeHAeHUMs K camooTbopy. Jlloaen, pasaenstowmx B3rnsabi
KoMnaHuu, byneT npuenekaTb paboTa B Hel, N - HaobopoT. Ecnm B opraHm3aumm
npuaaeTcs 6onblIoe 3HaYeHMe KyJibType, Fae Y KaKaoro eCcTb NpaBo rosoca,

a peLeHnsa NPUHNMAaTCA KOJIIEKTUBHO, B Hee ByayT NPUXoaAnTb COTPYAHUKN

C TeMU xe B3rnsgamu. Ho ecnu B Tako KOMMaHUM NonbiTatoTCs BBECTU HBosee



OEeCNOTUYHbIN NN arpeCCUBHbIN Noaxon, byaeT o4eHb C/I0XKHO Ao0bnThbCA

OT NOAYMHEHHbIX ero noagep>xku. NMNonobHaa nepeMeHa NPOTUBOPEYNT HE TOJIbKO
TOMY, YTO OTCTauBaeT KOMMaHUS, HO U TNYHBIM YbexaeHnsam ee COTPYAHUKOB.
3TO TPyAHbIN NYTh.

HamHoro pasymHee bynet c camMoro Ha4asia AesaTelbHOCTY Ballen opraHusauum
obaymaTb 1 onpenennTb, Kakon Jo/MKHa ObITb ee KoprnopaTueHas KynbTypa. W ny4ywe
BCcero byaeT onpoCuUTb YMHbIX KPpeaTUBLLNKOB, KOTOPbIe (DOPMUPYIOT Bally OCHOBHYIO
KOMaHAy. Tex, KTO 3HaeT LOKTPUHY Ballen KOMMNaHNM N BEPUT B HEe TaK Xe,

Kak 1 Bbl. KopropaTuBHas KyJibTypa NMpoOUCTeKaeT OT OCHOBaTesien, HO Jly4Lle BCero
OHa OTpa)keHa B fOBepeHHON KoMaHae, ChOpMMPOBAHHOM OCHOBaTeNAMU nepes
3anyCcKoM KoMnaHuun. NiTak, 3afgante 3TON KOMaHAe crefytowme Bonpochl: «4To Hac
BOJIHyeT?», «B0O 4TO Mbl BepuM?», «KeM Mbl XOTUM CTaTb?», «Kak, Nno-saLuemy,
KOMMaHuUW cnefyeTt OEeNCTBOBATb U NPUHMMATbL peLlleHna?» 3aTeM 3anmumnTe ux
oTBeThl. 10 BCel BEPOATHOCTU, OHUN He TOJIbKO OTPa3AaT LLeHHOCTU OCHOBaTeslen,

HO 1 ByayT OOMNOJIHEHbI MHCANTaMU, NOJIYHYEHHbIMU U3 BULEHNA N OMNbITa Y1€HOB
KOMaHAbl.

KoHeL, 03HaKOMUTEJIbHOro (pparMeHTa.

notes

CHOCKM

CEO - pykoBoauTesib KOMMaHUN, reHepasnbHbi gupekTop. (Mpum. nep.)



®pa3a, NnpuHagnexawas JopoTu (reponHe cKka3ku «BonwebHuk cTpaHbl 0O3»),
CTaBLlas BMNocseaCcTBUN KpblslaToW. ICcnonb3yeTcs B C/ydYasax, Korga 4yesioBek
OKa3blBaeTCs B HE3HAKOMOW 06CTaHOBKE nan BHe 30HbI KoMdopTa. (Mpum. nep.)

B cnyyae c 3M BCe, 4TO OT/INYAETCHA OT Tension ynblbkn, TpakTyeTCs
KaK «06eCnoKoeHHOCTb>.

OKcdhopaCKUn CioBapb aHIIMNCKOro A3blka Aobasnn cnoBo «google» 15 noHs
2006 ropa. Takxe B 3TOM usgaHum 6einm gobasneHbl cnosa «geocaching», «mash-
up», «self-storage» n «texting.» Cm. Candace Lombardi, «Google Joins Xerox as

a Verb» (CNET News, July 6, 2006).

Ha camom pene «®uHNaHOna» - 3To Koaosoe obo3HavYeHmne Toro KogoBoro CJ/oBa,
KOTOpPOE Mbl B 4ENCTBUTENLHOCTN UCNOIb30Banun. Ecnm 6bl Mbl Ha3Bann HacTosLlee
KogoBoe 0bo3HayYeHne B 3TOMN KHUre, oOHO Bbl NnepecTasno 6biTb KOAOBLIM, HE TaK Nn?

YT06bl NOHATL, Kakon BnaroroBenHbIn cTpax Bcengana Microsoft B To BpemMs, nNpocTo
B3rISHNTE Ha 3aro/IOBKM HEKOTOPbLIX KHUI, HAaNUCaHHbIX 06 3TONM KOMMNaHNK:



«CekpeTbl Microsoft: kak camasa Mmory4yas komnaHusa-pa3spaboTtymk NO B Mupe co3naeTt
TexHoNormm, hopMmnpyeT pPbiHKN U pyKoBoaUT ntoabMu» (1995), «<bunn Nentc n roHka
3a NpaBoO KOHTPOJA Hag kubepnpocTpaHcTBOM» (1997) n «Kak 6bina 3aBoeBaHa
BceMupHas ceTb: Kak bunn Nentc n ero nHTepHeT-naeancTbl TPAaHCHOPMUpPOBaIN
nmneputo Microsoft» (2000).

PeomoHA - ropof B wtaTe BawunHrtoH (CLUA), n3secTHbin Kak oM Microsoft. UmeHHO
TaM HaxoguTcsa wTab-kBapTupa koMnaHum Microsoft. (Mpum. nep.)

B 1980-19907x rogax BsagesbLaM TEXHOJIOMMYECKUX KOMMaHNn B KpeMHmneson
OO/INHE ObIJI0 NPAaKTUYECKN HepeasibHO NOy4YUTb PUHAHCMPOBAHWE A1 CBOEro
busHeca, ecnm oHU He Moran chopmMynnMpoBaTh CTpaTeruto NpoTmse Microsoft. Ecnu
y Bac He 6bls10 YHeTKOro nnaaHa, Bbl HE MOJly4anan Yek.

Mo3>xe Cbio3aH CTasla HAalKM COTPYAHUKOM U B KOHLIE KOHLOB BO3rJlaBuia BCe, 4TO
6b1710 CBSI3aHO C PEKJIaMHbIMU NMpoAyKTamMu, a 3aTeM - n YouTube. Ho B caMoM Havane
oHa 6blNla HalWMM apeHaoaaTeNneMm.
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XoTsa Cepren u Jlappu, byay4n HoBn4kamm B busHece, He 0CO3HaBaIM 3TOr0, HO UX
C/loraH «(poKycMpoBaTbCA Ha MoJsib3oBaTesie» coBrnagan c Tem, 4yto MNMutep Apykep
CYUTaN NCTUHHON Lenbilo busHeca: «CywecTByeT NUWb OOHO BepHoe onpeeneHue
uenn bmnsHeca: co3gasaTb noTpebutensd... MoTpebutens ABNAETCA OCHOBOM BusHeca
N nogaep>XXmnBaeT ero cyuectsoBaHme» (U3 KHUrK «lMNpakTuka MeHegXMeHTa» (1993),
cTp. 37).

11

TGIF - abbpeBunaTtypa oT aHrn. «Thank God It's Friday» (nep. «CnaBa 6ory, 4To
cerofHs NATHUUa». - MNpum. nep.).

12

MK - 3TO 4YesloBeK, Ype3MepHO yBJI€YEeHHbIN 4eM-Nnbo. N'mMKaMun 3a4acTyro Ha3blBalOT
nogen, noMellaHHbIX Ha (KOMMNbIOTEPHbIX) TexHonorusax. (Mpum. nep.)

13

3T0 6bIN10 Ype3BbIHANHO C/IOXKHO. MpeacTaBbTe, YTO Bbl HEOAHOKPATHO B3bMpaeTech
Ha ropy, KoTopasi CTPEMUTENIbHO PacTeT BBbICh. W Ka)kablil pa3, Koraa Bbl ee
LITYpMyeTe, BaM HYy>XHO fobpaTbCs [0 BepLUMHbI BbiCTpee, 4eM B NpOLLSIbIA pa3. BoT
Ha 4YTO 3TO 6bIJIO NoXoXKe. TONIbKO ropa COCTOANa U3 AAaHHbIX, @ HE U3 3eMJIN U FOPHOW
noponbl.
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DTO Ha3bIBAETCSH «KJ1ayA-KOMMNbIOTUHIOM» (061a4HBIMK BbIYUCAEHUAMW. - MpuM. nep.)
MOTOMY, YTO CTapble MPOrpaMMsbl A/ CO3AAHUSA CETEBbIX AMarpaMmm o6BoaNIN NKOHKMN
cepBepoOB B KPY>XOK. Knactep cepBepoB B CETEBOW AMarpamMmme Bbirnsanen

KaK HECKOJIbKO NepeceKaLWmMXcs KpyroB, 4To HarnomMmmnHasno obiako.

15

Ins Tex n3 Bac, KTo He BflafeeT 3KOHOMUYECKMMN TEPMUHAMMU, «TTOHUXKEHNE KPUBOW
3aTpaT» O03HaYaeT, YTO «Belln, KOTopble OblIM 4OPOrMMM, CENYAC CTOSAT AELLIEBO».

16

B 1676 rogy Wcaak HbloTOH Hanncan B cBoeM nucbMe PobepTy MNyky: «Ecnm g Bngen
hanblle opyrux, To noToMy, 4To CTOAJ Ha nJsiedyax ruraHTos». [log rmraHTamMm 3gechb
cnepnyeT NOHUMMAaTb ONbIT Npeablaywmx nokoneHun. (Mpum. nep.)

17

NWTepauna - 3To BbINOJIHEHME pa60T MapaJiyieJibHO C HernpepbiBHbIM aHa/In30M
NMNoNy4YeHHbIX Pe3ybTaTOB U KOppeKTI/IpOBKOIZ npeabioywmx 3Taros paGOTbI. (an/IM.
nep.)

18

B 3TOM pa3pgesie Mbl ONMUCbIBAEM HalLero YMHOIM0 KpeaTUBLLMKA KaK XXEHLLUHY.
B opyrux - oHa 6yaeT My>X4nHOW.



19

Googleplex - wTab-kBapTupa Google, pacnono)xeHHasa B ropoae MayHTUH-Bblo (LuTaT
KanngopHusa) Ha Tepputopum KpemMHueson 0osnMHbI. Ha3BaHue aBnseTcsa
KOHTaMuHaymen cnos «Google» (Has3BaHMe KoMNaHuM) n «complex» (B 3Ha4eHUU
«rpynna 34aHnn»), a TakXXe OTCbIJIaeT K Ha3BaHUIO YMCa «ryrosanjexkc», paBHOro
necatn B ctenenn ryron. (Mpum. nep.)

20

NHcanT (oT aHrn. insight - o3apeHune, npo3peHne) - 3To COCTOSAHME, B KOTOPOM
YyenoBeKY BHe3arnHo NPUXOAUT pelleHmne HacyLHOW 3a4a4u Uin HOBOe BuaeHue
cutyauyunn. (Mpum. nep.)

21

3TO0 a/N1to31sa Ha U3BECTHYto dpa3y bappu CBuTuepa (TpeHepa No aMepuKaHCKOMyY
byTboNy): «HekoTopble Noan poXKAalTCa Ha TpeTbel 6a3e n uayT Mo XXU3HU, AyMmas,
4TO CaMu BbIGUAKM Tpuna». B pe3ynbTaTe hpa3a «poXXAeH Ha TpeTbeln base» cTana
KPbINaToON 1 ynoTpebnseTcs B 3HaYeHUN «04eHb nose3sio». (Mpum. nep.)

22

XyOun - TONICTOBKA C KarniWwOHOM, KapMaHaMun B CTUJ1€ «KEHTYPY» U OJINHHbIMU
pyKkaBamMu. 2TO MoJsiofge)XHas ogexxaa, U B LaHHOM KOHTEeKCTe ppasa «aake ecsun
y BacC HET Xxyaun» O3HavaeT: «Adake ec/in Bbl He Mosioabl». (MpuMm. nep.)



23

Opykep nuweT: «CaMbIiM yCrneLwHbIM PyKOBOANUTEIEM 3a BCIO UCTOPMIO Bbin,
HECOMHEHHO, erunTaHNH, KoTopbin 6onee 4700 neT Hasapg 3agyMan nupamuay,
pa3paboTan ee gusamH n noctpoun ee. N Bce 3Tto 6e3 kakmx-nmbo nNpeueneHTos,
B pEKOpPAHO KOpOoTKuMe cpokm». Peter F. Drucker, The Essential Drucker
(HarperBusiness, 2011), pages 312-313.

24

Korpa Bbl Monb3yeTech NnonckoMm Google, Bbl Mosly4YaeTe ABa TUMa pe3yibTaToB
MOWCKa: opraHn4yeckme n naatHble. OpraHnyeckmne pesynbTaTbl - 3TO «€CTECTBEHHbIE»
pe3ynbTaTbl MONCKA, KOTOPbIE BbIAATCSA MONCKOBOW cucTeMol Google, B To Bpems
KaK NJaTHble pe3ysibTaTbl MOMELLATCSA PEKJAMHbIM CEPBUCOM.

25

(MKHYTbIVN - CTPaHHbIN, YyJakKoBaTbIW, XapakTepHbln ang ruka. (Mpum. nep.)

Kynutb: https://tn.knigapoisk.com/erik-shmidt/kak-rabotaet-google-kupit
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