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ABTOp:
IaBna Xopcarep

Yac TuwunHbl. N ewe 34 MHCTPYMEHTA, KOTOPbIE COXPAaHAT Balle BPEMSA U SHEPruto

OaBnp Xopcarep

dTa KHUra anda Tex, KoMy He nomewlan 6bl 4ONONHUTENbHLIN AeHb B Heaene, 4Ttobebl
BCe ycnesaTb. [3Bua Xopcarep cobpan BENMKONENHYIO KOeKUnto N3 35 npocTbix
CTpaTerunin, KOTopble NMo3BosIAT I0O6OMY YeNoBEKY B35iTb CBOIO XXN3Hb MO KOHTPOJIb.
Ka>kabll MpMeM MOXXHO Cpa3y NMPUMEHSATb Ha NMPaKTUKe, n B utore bosiblue ycneBaTb
Kak Ha paboTe, Tak U AoMa, NpM 3TOM CYLLECTBEHHO SKOHOMUTb BPEMSA U CUJbI.

ITO NOHATHLIN N 3P PEKTUBHBIN MYTEBOAUTESIb MO HALLUMM BO3MOXXHOCTSAM, KOTOPbIN
MOMoXKeT cAeNlaTb elwe OANH Lar K JlydylueMy «s».

Ha pycckom sisbike nybnmkKyeTcsa Bnepsble.

O3Bunp Xopcarep

Yac TuwnHbl. N ewe 34 MHCTPYMEHTA, KOTOPbIE COXPAaHAT Balle BPEMSA U SHEPruto
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MakcuManbHasa KoHueHTpauusa (https://litres.ru/8511952)



Jltocn O>xo MNannagnHo

XU3Hb Ha nosiHon MowHocTun! (https://litres.ru/180309)

O>xnm Jlosp n ToHu LLBapL,

H31Ty, KOTOPbIN Ka)KAbl A€Hb AeflaeT war K BepwnHe, HO He 3a CHET OTHOLLEHUN
C Apy3bsSMu

Jln3e, KOTopas BeAeT Hall AOM W 3aHMMAEeTCs HalUMN YeTbipbMs AeTbMU C peaKuMun
ycepavem un n3silecTBOM

OpraHn30BaHHOCTb - MPENMYLLECTBO, AoCTUraemMoe 6narogaps Tomy,
4YTO MPUOPUTETHLI YETKO onpeaesieHbl U YeNoBeK eXXeqHEeBHO Hal HUMK paboTaeT.

CoBeT Ne 1

MpenmyLectea 90-0HEBHbIX MJ1aHOB



BocemMHanuaTb neT Hasag O4WH YenoBeK NpensioXXui MHe HU Ha YTO He »KaJloBaTbCH
B TedyeHune 90 gHen noapsAn. A He MOr BbiCKa3biBaTb HEYLOBOJIbCTBUA HUYEM, flaXKe
efov A Norogon. 3To USMEHUI0 MOIO XXN3Hb. HEKOTOopble FOBOPSAT, 4TO MOXKHO
MOMEHATb O4HY NPuMBbIYKY 3a 21 neHb. COMHeBaloCb, 4TO 3TOr0 AOCTAaTO4YHO. HO ecnm
21 oHA ManoBaTo, TO rofa - MHOroBaTo. HeKoTopblie He MOryT Coep>XXnBaTb
HoBorogHue obelwaHna gaxke ase Hegenun. OHM 06bIYHO AyMaloT: «Y MeHS Lenbin roq
Brnepeaun». 90 gHen - ngeanbHbl CPOK. OH AOCTAaTOYHO KOPOTOK, 4TOObI HE pacTepaTb
KOHLLeHTpaLMio Ha Lenun, N B TO XKe BpeMs BrnoJsiHe fosor, 4Tobbl 4obutbca
pe3ynbTaToB, KOTOPbLIX MHOMMEe He JOCTUratT 1 3a rog. Korga s Hadan cbpacbiBaTb
BeC, pewatowmmm beinm nepsble 90 gHen. 3a Tpu Mecsua A NoTepsasa okKosio 15 Kr.

A rnaBHoe, 3a 3TOT Xe nepuon B KOpHe U3MEeHUINCb MOV NMpeacTaB/IeHUs O NMUTAHUN,
hr3MYeCKON aKTUBHOCTU U 3PPEKTUBHOCTN NCMOSIb30BAHUA CBOEIr0 BPEMEHMN.

Bce nsmeHunock 3a 90 gHen.

YacTo Mbl NJaHUPYEM YTO-TO KapAMHa/ibHOE HaeanHe ¢ coboin, HO He CONPOBOXXAAEM
NAaHbl 4EeNCTBEHHbIMU CTUMYNAaMKU. He HY>KHO 3arabiBaTh Ha rog, njaHupynTe

Ha 90 gHen. 1 coBeTYIO KOINEKTUBAM, YTOoObl Ka)kable 90 AHEN Ka)KAblA ero YyeH
co3paBan ans cebs HOBbIN MaH. 3TO NO3BONAET U PYKOBOACTBY, U COTPYAHUKAM
MCMNO/Ib30BaTh NPUHLIUMLI, KOTOpPble obecneyvyaT SCHOCTb e/ U OOCTUXKEHnEe
KOHKPETHOro pe3ysibTaTa Kak B JIMYHOM, TaK 1 B NPOecCnoHaibHOM MnJiaHe.

BbibepuTe chepy, KOTOPOW Bbl XOTUTE 3aHATLCA, U 3afanTe cebe WecTb BONPOCOB.
CocTaBsieHMe NiaHa He A0JIXKHO 3aHMMaTb bonblue nosyyaca.

Bonpoc 1: roe a cerogHa? Ecnuv Bbl He 3HaeTe, rae Bbl CErofHs, Bbl HE MOXKeTe 3HaTb,
roe Bbl OKa)keTecb B byayuiem. (Ecnm Bbl cocTaBnsete 90-AHEBHbIV MN1aH B KOMaHAe,
TO, eCTeCTBEeHHO, 3afanTe Bonpoc: «[ae Mbl CerofHA?» N UCNOJIb3ynTe MecTouMeHmne
«Mbl» BO BCEX CenyloLumx sonpocax.) Toraa Bbl ObICTPO NOMMeTe CBOUN CUJIbHbIE

1 cnabble CTOPOHbI, BO3SMOXXHOCTU N PUCKWN. Hanpumep, rae 1 B MOMX OTHOLLEHUSAX

Cc oeTbMn? I'ge 9 B OTHOLLEHUWN CBOEro 340p0BbA? ['Ae A B NMJiaHe 0XXnaaembliX
npoaaxk? I'oe Mbl B CMbIC/1€ BAUAHUSA HAaWNX MPOAYKTOB Ha Nt0Oen?

Bonpoc 2: 4yero a xoten 6bl 4obntbca 4Yepes 90 gHen? NMoMHUTE: 3TO HE rod N He NATb
net. JonrocpoyHoe cTpaTernyeckoe njaHUpoBaHue TyT HeyMeCcTHO. BoccTtaHoBUTe

B MaMsATM OTBET Ha BOMNpoC 1 n ckaxkuTe cebe, raoe Bbl xoTenm bbl okazaTbCa Yepes

90 gHen. HannwnTe 4eTKYI KOHTPOIMpYyeMyto (MO BO3MOXXHOCTU BblpaXXEHHYI0
KoJIM4eCcTBEHHO) Lenb. W, ckopee Bcero, 3a 90 gHen Bbl AoCTUrHEeTe gaxke bonbLiero,
4yeM nnaHuposanu!



Bonpoc 3: mnoyemy MHe 3TO HY>XHO? ECam npnynHa BecoMa, TO NJaH gaxxe

He Hy>XOaeTcsa B 0CoboM «npuyecbiBaHUU». ECNnM ropnT Mon AOM, @ B HEM OCTa/INCb
MOW OeTU, MHE HeKOr4a BAaBaTbCA B AeTaln: 9 OENCTBYHO, MOTOMY YTO Y MEHS eCTb
MOLLHbIN NobyanTenbHbIM MOTUB. Korga Balla KOMaHAa MOTMBUPOBaHa K aeny

n obbeanHeHa UM, OHa N1erko cnpasnTcsa ¢ NbbiMn TpyaHocTamMn. OHa byaeT
paboTaTb COCPEnOTO4YEHHO U C yBIeYeHeM 1 fobbeTca pesynbTaTa.

Bornpoc 4: Kak 80CTUYb HaMme4yeHHOoro? NoBTopsAnTe 3TOT BOMNPOC A0 TexX nop, noka
Balla KOMaHAa He bypeT roToBa NpeanpuHATL KOHKPEeTHble AeNCTBUS.

Bonpoc 5: Kak 4OCTUYb HaMe4vyeHHOoro? Jltoaen Hy>XHO 3aCTaB/ATb 3a4aBaTb cebe 3TOT
BOMPOC A0 Tex rnop, NoKa OHM He ByayT roToBbl NPEeANPUHATL YTO-TO KOHKPETHoe
CerogHs, B KpanHeM csiy4ae 3aBTpa.

Bonpoc 6: Kak 4OCTUYb HaMe4YeHHOro? 9 BbISCHWUI, 4TO 04N O0JKHbI OTBETUTDL

Ha 3TOT BOMPOC X0TA 6bl TpK pa3a, Npexxae Yem y HMUX NOSABUTCSA NoJIHas ACHOCTb
Mo NoBoAy CBOUX AeNCTBUN. BO3MOXHO, Ans 3Toro Heobxoammo 6yaet 3agathb 3TOT
BOMNpPOC N ceMb pa3. CMbIC/A B TOM, 4TObObI 3agaBaTb cebe 3TOT BONpoC A0 Tex rnop,
MoKa Bbl CaMM UK Balla KOMaHOa He NpUMeTe OKOHYaTesIbHOro peLweHns o0 Havane
KOHKPETHbIX OENCTBUN CErogHsa uam 3aBTpa.

[MnaHbl LOKHbI peann3oBbiBaTbCA

1 NOMHI0, KOrga MeHsa noceTuia uaesa 3afasaTbh BOMNPOC «Kak?» Tpu pasa noapsaa.
1 KOHCYNbTUPOBAJ N 3aHUMaANICA NCUXOSIOMTMYECKUM TPEHNHIOM C NepCoHa/IoM O4HOM
N3 cCaMbIX KPYMNHbIX OpraHusaumnn 3gpasooxpaHeHnsa B CesepHon AMepuke. M Bbinin
HeobxoanMbl nepemeHbl! Y HUX cokpallancsa bioa)XeT N yMeHbLUanoCb KOJM4YeCcTBO
nauveHToB. Mbl 3aKaH4YMBaIM CEMUHAP U NMPaKTUYeCKue 3aHATUSA No YKPernaeHunto
noBepus B KonnekTuee. CTO NATbOECAT PyKOBOAUTENIe opraHn3aumm cnaenm

33 KPYribIMU CTOsIaMU B KOHpepeHL-3ane. Ka)XAbl CTOJ1 BbIABUHYJT KOHKPETHYIO0
3agavy, KOTOpYH, N0 MHEHUIO CUAEBLUUX 3@ HUM, HeoOXO0ANMO peLllaTb B NepByto
oyepenb. 1 CNPOCUN Y BbICLLUMX PYKOBOAMTENIEN OpraHmn3aumm, 4To Heobxoommo
npenonpuHaTb, 4Tobbl OHa NpoAoJIXKania pa3BMBaTbCA U en bonblle A0BepsSnmn
KAneHTbl. CTapLlinin 3a CTONIOM OTBETU:

- HaM Hy>Hbl 6os1ee icHble Luenu.



- Kak aToro noctmyb? - Cripocun 1.

- Mbl 0o/KHbI 6osnblie 06LWaThCs, - OTBETUN TOT XKEe YeSI0BEK, MOCOBELLABLUNCH
C KoJIieramm.

- Kak? - cHoBa cnpocu 1.

- HaM Hy>XHO NOBbLICMTb OTBETCTBEHHOCTb 33 CBOW AENCTBUA ApYr nepen ApYyrom, -
CKa3aJl pyKOBOAUTENb, €LLE Pa3 NOCOBELLABLUNCL C OKPY)KEHUEM.

- Kak? - cnpocun 1.

BbiClUne pyKoOBOAMTENN KPYMHOM OpraHmn3aumnm, Kaxxabli U3 KoTopbix 6bia1 no-ceoeMy
brnectawmm ynpasneHueMm, AOJSKHbI 6blan Tpu pa3a MyyYMTesIbHO NCKaTb OTBET

Ha BOMNPOC, NOKa He BbIABUHYIN MPEeasioXXeHNs 0 KOHKPETHbIX AeNCTBUSAX.

OHU MOHANN, 4TO UM HY>XHO Yalle obwaTbCcsa 1 onpenennTb bonee YeTKkme LEeNn
[eATeNIbHOCTN KOMMaHun. Ba)KHa 6bl1a Ta YaCTb UX NiaHa, B KOTOPOW
hopMynupoBanach Lesb CTaTb 60s1ee 0OTBETCTBEHHLIMU OPYT rMepen opyrom

3a COCTOSIHMEe Aen B opraHusauunmn. M oHn nposBmMaAM rOTOBHOCTbL BOMJOLWaTh NJaH

B p€aJIbHOCTb y>XKe Ha4ynHas C 3aBTpaLLUHEero aHs.

A korpa s pewwunn cbpocnTtb Bec, To 3aaBas cebe BONpoc «kak?» Ao Tex rnop, rnoka
OT MpPOCTeNlero oTBeTa «MOMeHbLUe eCTb U rnobosiblie ABUraTbCA» S HE NpuLLEen

K 15 KOHKPEeTHbIM HarnpaBJIeHNsIM AeNCTBUIA, KOTOPbIE 1 MOI OCYLLECTBASATb KaXK bl
OeHb.

Yem YyeTye byneT Baw 90-AHEBHbLIN MfaH, TeM H6onblle N0BEepPUs OH BbI3OBET Y Ballen
KOMaHAbl. I pe3ynbTaT He 3acTaBuT cebs xaaTb.

Bosblue BCero co4yBCTBUSA BbI3bIBAKOT NII0OWN, KOTOPbLIE BUOAT, HO HE UMEIOT BULAEHUS.

XeneH Kennepl[1l - XeneH Kennep (1880-1968) - amepukKaHCcKasa nucaTesbHULUA
1N obLeCcTBEHHbLIN aeaTenb, YieH Counannctnyeckonm naptum AMmepukin. B BospacTte
rnonyTopa NeT notepsana 3peHue n cnyx. B 1964 rogy Harpa>kaeHa npe3naeHTCKOW
Meganbto Ceoboabl. Mpum. nepes.]



Kak 6bl H1 BblNla KpacKBa Balla CTpaTerns, BpemMs OT BPEMEHM Bbl BCE XKe A0JIKHbI
obpawaTb BHUMaHME Ha pe3ybTaTbl CBOEN OEATENbHOCTN.

YWUHCTOH Yep4unib

CoBeT Ne 2

CB/[l - camMble Ba)kHble oena gHs

bblBasio y Bac Tak: BeCb AeHb TPYAUJINCb 3aCy4MB pyKaBa, HO HUYero He caenanan?
MHOrne CMOTPAT Ha CBOU CMUCKW OeN1 U TaK nofaBJieHbl, YTO BCe 3aKaH4YMBaeTCs
Hu4yeM. TakTuka CB/l - caMbIX Ba>KHbIX OeJ1 - aeT 3aMeYyaTesibHY ACHOCTb.

OHa ocobeHHO xopoLa B Caiy4asX, koraa y Bac ectb 90-gHeBHbIe NJaHbl 4ENCTBUIA.
TakTuka CB[] ycnewHo npuMmeHsanack Yapnb3om LLiBabom, ogHUM U3 pyKoBogUTENEN
MeTannypruyeckoro ruraHta Bethlehem Steel Company v nepBbiM amepuKaHLUeM,
MOJIYHMBLUUM €XerogHyto 3apaboTHyto nnaTty B 1 MAH goa.

DTa cTpaTerus npeanosiaraeT MakCUMasibHY0 COCPenoTO4YeHHOCTb Ha rnaBHoM. OHa
MOMOXKET MOBbICUTb Pe3y/IbTaTUBHOCTb Balleln aesaTenbHoCcTn 6onblue, 4eM 4To Bbl TO
HK BbIs10. 3aBeanTe cebe NPUBbLIYKY ceaoBaTh cTpaTernn CBI KaXkabl AeHb, U OHa
cepbe3HO NOBAMSAET Ha BCHO Bally XKWU3Hb.

BoT kKak oHa paboTaerT.

CtpaTerusa CB

1. YTpoM nepBbLIM Oe/10M BO3bMUTE B PYKU CTUKeEP.

2. BBepxy HanuwmMTe CaMyto Ba>KHYO 18 BaC TEKYLLYIO Leb.

3. Hn>xe pacctaBbTe HoOMepa oT 1 o 5.



4. PAnom C ungppamm 3annwinTe caMble BaXKHble cerogHdalHmne gena, Kotopble
MOMOratoT OOCTUXKEHUIO BbILLEN3JIOXKEHHOW Lenun.

5. Tenepb y Bac eCTb MNJjaH U3 NATU NMYHKTOB MO CaMblM Ba)XHbIM [ieJlaM Ha CeroaHs,
KOTOpblE I'IpI/I6J'II/I39|T BaC K peweHnto CTpaTeI'I/I‘-IeCKOVI 3ada4un.

Koraa Bbl 6yieTe COCTaB/IATh CINCOK CaMbIX BaXKHbIX A€ [HSA, NoCTapanTech y4ecTb
cneaytoulee.

OH [0JIXKEeH CTPOUTLCA MO NPUHUMMNY «CHa4vasla caMoe Ba)KHoe». PaccTaBbTe
npuopuTeTbl N paboTanTe MMEHHO B TaKOM nopsake. He Ha4yMHanWTe BTOPOro aena,
rnoKa He 3aKOoH4Yun nepsoe. Havye He NCKIKDYEeHbl Cepbe3Hble TPYLAHOCTU, U BaM
MO>XeT noTpeboBaTbCsa NoMoLllb. Bawn CBJl - camoe Ba)KHOE, 4TO NpeacTouT caenaTb
B Te4yeHne gHsa! He Hame4anTe bonee NATN BaXHENWNX e, MnHa4vye OHWU Bac
3axJIECTHYT U B UTOre Bbl HE caenaeTe HM4Yero. Ecnm Bbl HE MOXKeTe BblAENNTb NATb
MPOCTbIX N ACHbIX 3a4a4, Torga, BO3MOXHO, Jlydlle NepeoCcMbICINTb

1 nepedopmMynnpoBaTh Bally CTpaTern4yeckyto ueb.

OH OOJIXKEH BKJDYaTb CTpaTerm4eckoe BUAEHNE U MOHUMAHNE Ba>KHENLLUNX TEKYLNX
3aga4. CB[l - nnaH NATU KOHKPETHbIX e, KOTOPble Bbl A0JIKHbI 3aBEPLUNTbL CEroaHs,
4yTOb6bI NPOABNHYTLCA Bneped. OHU O0/KHbI 6bITb 06beaNHEHbI OAHUM BUAEHNEM
BalLEN cTpaTern4eckomn uesm n nomMmoYdb 4OOUTHCA Ba)>KHENLLNX TEKYLLNX
nPUOPUTETOB.

OH posKeH conpoBoXXaaTbCs undppamun. CBL He byaeT HAaCTOALLMM CMIMCKOM BaXXHbIX
nen 6e3 KOHKpeTHbIX ungp. MHbIMK cnoBammn, «[MO3BOHUTb MEePCNEKTUBHbLIM
KnmeHTam» - He CB[l, a «Cpoenatb 10 3BOHKOB NepCneKTUBHLIM MoKynaTenaMm» -

3T0 CB[. «lMpnBecTtn B nopaaok paboyee mecto» - Toxe He CB[l, a «[loTpaTuTb

Ha ybopKy Ha paboyem mecTe 20 MUHYT» UK «Pa3obpaTb ABA NMCbMEHHbIX

awmka» - CBJ.

Ocob60 nogyYepKHY: CMUCOK BaXKHbIX AeN AHA A0J1XKEH OCHOBbIBAaTLCHA UCKIOYNTESIbHO
Ha TOM, YTO MOXeTe caesiaTb JIMYHO Bbl. «CaenaTb TP 3BOHKa TPEM pa3HbiM
nogam» - 31o CBI, NOCKOJIbKY 3TN OEeNCTBUSA He 3aBUCAT OT TOro, OTBETAT BaM

nnu HeT. A BOT «[lpofaTh NATb YCTPONUCTB» - He CBL: TyT MHOroe 3aBUCUT OT APYrux
naen n X rOTOBHOCTU KyNUTb. ECNnM B coCTaBneHMM CNUCKOB Bbl byaeTe
nocnegoBaTebHbl, TO 4obbeTecb XOPOLUNX pe3ybTaToB.



Ka)kabln pa3, Korga Bbl NOJIHOCTbIO BbiNMosiHAeTe ceBon CB/l, BblHEepKHUTE
3aBepuweHHble gena. CaM BUA CMMUCKA C 3a4ePKHYTbIMU NYHKTaMu 0OCTaBUT BaM
yOO0BO/bCTBME. B Hawen KOHCANTUHIOBON KOMMaHUM Korga-Tto paboTtan mononown
CTaXkep, KOTopbIV NpuLen K HaM cpa3y nocsie Kosnea)xa. Kaxxabin AeHb OH
aKKYypaTHO 3a4epKuBasi BbIMOJIHEHHbIE NMYHKTbI B cBoeM CB/l n npuknensan cTukep

K CTEHKe Haj CBOMUM CTOJIOM. Ha cnegylowmnin geHb oH gesnan 1o xe. [lymaeTte, KOMy-
TO MPUXOLWNJIO B FOJIOBY ero KoHTposinposaTb? Hnkorga! Ha cteHe nepepn ero
paboynm MecToMm BCcerga KpacoBasloCb CBMAETENbCTBO TOr0, YTO OH HEYKOCHUTESIbHO
BbinosiHAeT cBou CBJl B ABM>XeHUN K obLuen uenwu.

CoBeTbl Mo cocTaBneHuto CBJ

ByaobTe cocpefoTo4eHHbl. Korga Bbl COCTaBaseTe CMUCKN BaXKHbIX e, byabTte
KOoHKpeTHee. CB/[] - camoe Ba)xHoOe A1 BaC PYKOBOACTBO K ENCTBUIO Ha OeHb.
Hukorana He cocTaBnante 6onbwe Tpex CBL ogHoBpeMeHHO. Ecnm BaM He yaaeTcs
CBECTU UX K HECKOJIbKMM NPOCTbIM NYHKTaM, elle pa3 obaymanTe cTpaTermyeckyto
Lesb, KOTOPOM Bbl XOTUTE AOOUTLCS B NepCneKTuBe.

CnnNcKn A0/MKHbI 6bITb ACHBIMWU. Bawwmn CBL A0/KHbI ObITb YHETKMMU N KOJIMYECTBEHHO
N3MepuMbIMU. B LeHTpe BHMMaHNS - Balln OeNCTBUS, a He pe3ysibTaTbl. BaM Hy)XHO
TOYHO 3HATb, YTO UMEHHO Bbl AenaeTe. «Caenatb 10 3BOHKOB» MK «[MopaboTaTb Yac
B UHTEpHeTe» ropasno Jyyiwe, 4yem «bonble npogaTtbh» nnu «MNopabotaTb

Hagd NpPensIoXKeHUAMN KJINEHTaM».

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.

TekcT npegoctasneH OO0 «JInTtPec».
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KapTaMun nnn apyrmm ynobHoiMm Bam crnocobom.

notes

CHOCKM

XeneH Kennep (1880-1968) - amepukKaHCKasa nnucaTesnbHUUA U obuecTBEeHHbIN
neatenb, YneH Coumanmctudeckon naptmm AMepukun. B Bo3pacTe nonyTopa netr
notepsna 3peHue n cnyx. B 1964 roay Harpa>kgeHa npesngeHTCKon Menasbio
Csobogabl. NMpuMm. nepes.
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