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BBepneHune

A Ha4Yan NUcaTb 3Ty KHUIY Mo KOAOBbIM Ha3BaHMeM «Kak 3apaboTaTb MUNIMOH» B
ropoge lNxykete B TannaHae 4 Hos6pa 2010 roaa, cpasy NOHMMAs, YTO HY>XKHO
npuayMmaTtb 6osiee opurmHaabHOe Ha3BaHMe. He 3Halo, HACKOJIbKO OpUrnHasibHee
BbILWIO «Kak cTaTb BMU3HECMEHOM» - HO Y>K TOYHO KOHKpeTHee. B KHure nMmeHHo o6
3TOM Bbl U MpoYyunTaeTe.

Ecnn B nepBon Moen KHUre «5 Takon Kak BCe» A0BOJ/IbHO Masio NpPakKTU4YeCKnx
COBETOB, TO B 3TOW A NOCTapaJsica BaM CoobLWMTb BCE, 4TO 3Hato Npo busHec, n BCE,
4YTO MNO3BO/INJIO MHE CO34aTb NATb YCNeLwHbIX 6U3HeCcoB B CaMbIX pa3HbIX chepax -
TOProBJs 3/IEKTPOHUKOW, MPON3BOACTBO 3aMOPOXKEHHbIX MPOAYKTOB, peCcTopaHHas
CceTb, NMBOBapPEHHbIe 3aBoabl N BaHK.



A cTapancsa NnpnBoAnNTb MPMMEpPbI N3 BCeX CBOUX BuU3HecoB, 4TOObl n3noxxeHue
MoNyYMnocCb HarnsaHbIM. byay o4yeHb pand, ecnm Most KHUra no3BosanT nibexxaTb Bam
X0Ta 6bl YacTm ownbok - 6e3 Hux B busHece, No moemy rnybokomy ybe>kaeHuto, Bcé
paBHO 060MTUCL Hesb3A.

Oner TUHbKOB

1. MoyvyemMy NpegnNpMHNMaTENbCTBO Ba)KHO OJ151 pa3BUTUA obLiecTBa

MpeonpuHMMaTenbLCTBO, 6€3yC/I0BHO, MOTOP nMporpecca. 3a nocnegHme 200 net
4yesloBe4YeCTBO He 3Ha0 HM ogHOro bonee-mMeHee ycnewHo pa3BmBatoLLerocs
rocynapcTtsa, roe busHecMeHbl He nrpanm 6bl ABuraloLyo posb. KiaoyeBble rnarobl
B NpeaAnpuHUMaTenbCTBe —

N3MEeHATb, TBOPUTb, CO3NAATh.

MpeonpuHnMaTenb - YenoBsek, ﬂ,yMalOLLI,VIVI O TOM, KaK cAaesiaTb BeLWN Jiy4ylle, KaK nx
adanTnpoBaTb N NPUHECTU NOJ1b3Yy 06I.Ll,eCTBy. Ona Hero Ba)kKHO pa3BuMBaTb, MeYTaThb,
co3aaBaTb YTO-TO HoBoe. Jlloasam 6onee TpaaANUMNOHHOIO CKJlada Ba>XHbl Apyrme
rNnaroJibl: yaep>XaTb, HE MeHATb, HE A€JlaThb.

Ona HUX BakHee Bcero cTabuibHOCTbL, OHM NpeanoYnTaloT He bpaTb Ha ceba puck,
nenaTtb Maso UM He genaTb HU4Yero, cobnogaTb HEKNI CTAaTYC-KBO, 4TOObI BCE
0CTaBaJlIoCb Ha Kpyrax ceoux. B aTom - 6a3oBoe pasnnyue.

3agada NnpeanpuHMMaTens - MeHSATb, MPUAYMbIBaTb, PacTu, aHTa3npoBaTb. Takux
noaen SBHOE€ MEeHbLUVMHCTBO, OHM BblAENATCA Ha poHEe APYrux, Kak 6enble BOPOHbI



NN XKENTbIE NOoMnyran - Kak BaM HpaBnUTCA. 10 pa3HbIM OLLEeHKaM, OHU COCTaB/IAT OT
1 no 10 npoueHTOB HaceneHnd. ECTb ga)ke MHEeHNe, 4TO UX HNYTOXXHO Maso: 0,5
npoueHTa, T. €. TONIbKO KaXxabinn 200-1. B page cTpaH, K HNCNY KOTOPbIX OTHOCUTCS, K
coxxaneHuto, n Poccns, busHecmeHsbl Bbi3biBaloT B 60bLLEN CTENEHN pa3gpa’keHune.
ObblBaTENM HE MOHMMAIOT, YTO IIOAM Oena, XOTA 1 NpecnefnyeT CBON MaTepualibHble
LLenun, coBepLuaoT PeBOJIIOLUMIO, MEHSAIOT 00 EeCcTBO, ABUrAOT ero Brnepén, Torga Kak
OCHOBHas Macca B JlyylleM c/iy4ae coep)XuBaeT TOo, 4TO npuaymManm NnpoaBuHYThIe,
KpeaTuBHbIE N0aNn, a B XyALem - cnocobCTByeT perpeccy.

MoBTOpPIOCHL, NpeAnpuHNMaTeNn - OCHOBHas coumnanbHada rpynna, ABMXyLlas
YyesloBe4yecTBO Brepén. 4 o4eHb cHaCT/IMB owywaTb cebs YacTbo MMEHHO 3TON
rpynnebl, KOTOpON He B6e3pa3nNnyHo, Hebe3bIHTEepeCcHOo, YTO NponcxoauT B obulecTse, n
KOTOpas BCE BPEMS MbITAaeTCA YTO-TO U3MEHUTD.

MNpegonpuHnMaTens 06a3aH 6bITb cBO6GOAHBLIM. YeM Bonblie ceBobopn, Tem 6onblLue B
obuwiecTBe npeanpMHUMaTeNbCTBa. 9TO Mbl BUAMM Ha npumepe CLLUA. Tam nnyHble
cBoboabl Bo3BeAeHbl B HEKUM abcontoT. NMpnYEM He Kakme-To NoanTrndeckmne ceoboasl,
a cBobobl B 4e/I0BEYECKOM MOHUMaHUN. HNKTO He MellaeT, HUKTO He Ne3eT, YeNoBekK
HageeTcs TONIbKO Ha cebs, rocyaapCTBO BMELWNBAETCHA B XXN3Hb Yesi0BEKA MO
MWHUMYMY, €CJI OH TOIr0 He X0YeT.

Mbl He 3HaeM OPYron CTPaHbl C TaKUM YPOBHEM pPa3BUTUSA NpeanpuHMMaTenbCTBa, C
TaKUM KOJZINYeCTBOM CTapTanoB. HegaBHO A Buaen cnncok 50 ycnewHbix cTapTanos
nocnenHux gecatu net. 48 ns Hux - ns CLLUA, eweé asa - n3 Hopseruu n laHuu.
CTaTuCTUKa roBOpuUT CaMa 3a ceb4.

MoONMNTUKKN TOTaNUTaPHbIX, NAaTPMapXasibHbIX PEXMNMOB MOYEMY-TO BUASAT B
npegnpuHnMmaTene Bpara. OHM cYMTalOT (BO3MOXKHO, He 6e3 0CHOBaHUSA), 4TO
cBob6oaHbIN, AyMalOLWMNIA Yesl0OBEK AJ19 HUX OMaceH, 3TO UX HanpsaraeT. Kak rosopun
BukTop Lon: «Cton! OnacHas 30Ha - paboTa mo3ra». Ho MHe KaxeTcs,



npeanpuHMMaTensa Ha CaMOM [esie He 0O4e€Hb BOJIHYIOT NoanTmnyeckme csoboabi.
Ckopee ero nHtepecytoT o0bbl4Hble obuievenoBevyeckme ceobonbl - ceobona Bbibopa,
nepenBun>XeHus, BoNen3baBneHns u T. 4. Y1obbl HUKTO Tebe He MeLlan, He y4ui, Kak
XXWTb, HE 3aCTaBNA/ BbIXOOUTb Ha OEMOHCTPaLMIO. Y)K HE 3Halo, MovyemMy
NONNTUYECKMX aesaTenen B 60NbLLINMHCTBE OTCTasbIX CTPaH MUpa TakK HanpsAratoT
npeanpuHNMaTEeNN - OHU HUYEro MJoXoro He XenatT. 4 04eHb Masio BUAEN
npegnpuHMMaTenen, UHTepPeCyLWNXCA NOJIUTUKON.

Kakumn KavyecTBaMun Ao/mKeH obnagaTeh npegnpuHuMaTenb? OCHOBHbIE - CMENIOCTb,
yMeHune bpaTb pUCK Ha ceba n KOHTPOIMPOBATL €ro.

A nymalo, 3TN KavyecTBa 06a3aTesibHbl N AO/KHbI ObITb BPOXKAEHHBIMU. XenaTesbHO
NMETb MHTYNLNIO, @ TaKXXE YMeTb BbICTPO MbICINTbL U BLICTPO NPUHMMATL peLleHns -
3TO Kak pa3 npmnobpeTtaemoe. ObyyeHne Ha MexmMaTe MOCKOBCKOIO rocyfapCTBEHHOMO
yHUBepcMTEeTa Wan B MOCKOBCKOM (PU3NKO-TEXHNYECKOM MHCTUTYTE MOMOXET pPa3BUTb
3TW HaBblkN. TaknM 06pa3omM, xenaTesibHble Ka4yecTBa NpnobpeTaeMbl MK
BOCMUTLIBalOTCS B cebe, a obsi3aTeNbHble AO/KHbI ObITb BPOXAEHHBLIMN.

Ecnu KTo-TO U3 yntaTenen He Haweén B cebe obA3aTesNIbHbIX Ka4eCTB, TOJIbKO YTO
MHOW Nepe4vyuncsieHHbIX, OH BCE paBHO A0JIXKeH nonpoboBaTb HavYyaTb CBOE Aeno.

Tonbko nonpo6oBaB, Tbl MOMMELLbL, 4TO Y TebA He Moy4YnNoCh. A NNYHO 3HaAI0
HECKOJIbKO AOCTAaTOYHO M3BECTHbLIX MpegnpuHNMaTenen, He NMeLWNX 3a4aTKOB Mo
BblLLEYKa3aHHbIM KpUTEpUaM. Y HUX BTOpas NoJsIoBMHA KAYeCTB - aHaIMTUYeCKas, nin
»xenatenbHas, bblsla HaCTONBKO pa3BUTa, YTO KOMMNEHCMPOBaJla HeLOCTATKN NEpPBOWN,
ob6s3aTenbHOM YaCTW, @ UMEHHO Han4Yme KPenkKom HEPBHOW CUCTEMbI MO NPUHATUIO U
yOep>XaHuio PUCKOB. Tak>Xe A 3Has JIloen, Y>K TOYHO He MonagaBLInX B pa3psa
npegnpuHMMaTenen No oNnMCaHHbIM MHOW YesI0BEYECKUM KayeCcTBaM, HO NO haKkTy
OHM CTPOUAIN HEMNIOXMEe KOMMaHunm 1 3apabaTbiBanm MUANUOHbI pybnen n paxe
MWJIJINOHbI 401apOoB. [103TOMY CTOUT U BaM PUCKHYTb.

Bo3MOXXHO, [o4MTaB MO0 KHUT'y 00 3TOro MOMEHTa, Bbl KaTeropmn4eckm He
npMHMNMaeTe BCE, YTO A CKa3an Bbllwe. Bbl cyuTaeTe, 4TO 3TO NULIET CTpaHHbII7I
4yesioBekK, U He pa3pesideTe ero s3rnagbl n yﬁe)K,D,eHI/IFI. Torna BamM CTOUT OTJIOXKUTb



KHUI'Yy B CTOPOHY. Bo-nepBbIX, Aanblwe A byay Bac pasgpaxkaTb ewwé 6onblue. Bo-
BTOPbIX, Bbl TOYHO He NpeArnpuHMMaTesib, U BaM 3TO BCE He HYXHO.

K Be/IMKOMY CO>XXaJIeHUI0, Bbl - MOCPenCTBEHHOCTb, HO, C APYrOl CTOPOHbLI, Takne
NIOON TOXKE HY>XKHbI KaK caep>Xusatowwmm pakTop. Mbl oBuraem, Bbl nog4yuilaeTe,
HNYero CTPaLLIHOro. 9 He BMXXY HUYero ockopbuntenbLHoro B csose
«nocpencTBeHHOCTb». Mo-aHrnnnckm mediocrity. 9To He NOAOHOK, He noaney, He
CKOTUHa, He BOp, He baHaWUT, He ybunua. 9To YesioBeK cpeaHunx cnocobHocTen -
MeXOy TanaHT/ANBbIMUN PaHTa3€paMm N KOHYEHbIMU MOAOHKaMW. Bbl HaxoanTeCh
nocepeaviHe, 3To Henaoxo. Bbl noganepxnBaeTte 6banaHc B Mupe. He paccTpanBanTecs,
MPOCTO OT/IOXKNTE KHUTY.

2. Kak BblbpaTb naeto gns bmusHeca

TyT BCE 3aBUCUT, KOHEYHO, OT YesioBeKa. [lymato, npaBuibHee BbibpaTb Cepy, B
KOTOpOW Bbl pa3bupaetecb unn pabotaete B AaHHbIN MOMeHT. C Apyron CTOPOHHI, S
nenat yxxe naTbi 6usHec - 6aHKUHI, HUKAK He CBA3aHHbIN C YeTbipbMS
npeabioywmmMn. 9 npocTo BCcerga Haxoaua XopoLwme HULWK, XOTA HUYEro B HUX He
MnoHMMan.

NoKynas n npofaBas BUAEOMArHUTOMOHLI, A 3anonHan Huwy. B 1991 roay mHe
HY>XeH 6bl1 BUOVK, N 1 HArOe He MOr ero KynuTb. B ntore kynun, mapku Sharp,
nepennaTme B TpW pa3a. [MoHAB BbIrOAHOCTbL, CTaJl 3aHUMATbCA 3NIEKTPOHNKON.

Mosa pnoyka Hapbs nobuna nenbmeHn. Toraa n3roTassanMBanm NelbMeHn «4n4
HaceneHuns» (He N6 3TO C/I0BO), @ A pewnn caenaTtb MPOAYKT «ANSA N0AEN»,
4TObObI C YOOBO/ILCTBUEM €CTb 1 caMoMy. Moun nenbMeHn 6bln JopoXxe, AN N4en Co
CpefHNM 0O0CTAaTKOM, HO Ka4YeCTBEHHbIE.



MOTOM A HUT e He MO MOMUTb BKYCHOMO NBa, Be3e CTOAIN o4epen - N 9 OTKPbI
NMMBOBAPEHHbI pecTopaH. MHe HPaBUJI0Cb HE(PUILTPOBAHHOE U HENaCcTePU30BaHHOE
NMMBO, U A CaM ero cBapu/l.

51 o4eHb NO6UN KpeaunTHbIe KapTbl, HO B Poccun He 6bis10 6aHKa, KOTopbI Bbl He
3aCTaBNsA/l MEHSA XOAUTb B OTAeNeHne N caenan KapTy HY>KHOro ansanHa. 9 cosgan
CcBOM DaHK KpeaUTHbIX KapT.

Ba>kHas cocTaBnslwWwasn BCeX NATU MOouX BnsHecoB - cynepnpubbiIbHOCTb, BCE OHU
npuHocmnm oT 200 oo 400 npoueHToB NPUBLINN NN HALLEHKN.

C 04HOW CTOPOHbI, NpaBUJIbHEE 3aHATLCA yayylweHneM busHeca, B KOTOPOM Bbl
cemyac Haxogutecb. C opyron CTOPOHbI, €C/IN Bbl BUANTE OPYTrYIO KaTeropuio, nycTb
ha>e He3HAaKOMYIO BaM, HO YyBCTBYETE, YTO Bbl - NpeanpuHnMaTenb, paHTa3ép u
yOa4YNMBbIA YeNOBEK, - MPOCTO uanTe Tyaa. 4 MMeHHOo Tak 1 genan. A HN4yero He
MOHMMas B TOProeJie BUOEO, HN YepTa He NMoHMMasl B NesibMeHsaX, MUBO 019 MeHSs -
TEMHbIN Nec, 9 Aake He 3Ha, Kak oHo 6poaunT. f c4uTan, 4TO NUBO AeNatoT Kak
BOAOKY: 6epyT CnUpT 1 C 4eM-TO MeLalT. MIHBeCTMpoBaB NepBblie AEHbIN B
DaHKOBCKUW MPOEKT, S HE 3HaJ1 TOJIKOM HU O4HOIr0 TepMUHa, He NMoHuMan TpeboBaHnn
LleHTpanbHOro 6aHka. Huyero ctpawHoro. Ecnm y Bac ecTb BOIA, XenaHue, haHTasuns
- ngnte B BU3HEC, KaXKyLLMNCa BaM JIMYHO NMPUBbIIbHBIM N MHTEPECHbIM.
Heobs3aTenbHO Npo Hero BC& AOCKOHAaJIbHO 3HaThb.

Hy>XHO 5in nMpn 3TOM NPOBOAUTbL aHaNIM3 pbiHKa? Ha MO BKYC, HaCTOALLMN
npeanpuHMMaTesb AOJIKEH AenaTb aHan3 pblHKa Ha Kno4dke bymarn. Ecnm Baw
aHa/IN3 He yMellaeTCcs Ha pecTopaHHoW candeTke, TaM U busHeca HeT. HuKakue
McKinsey n Boston Consulting Group BamMm He nomoryT. [TOMHI0, Kak g npoaarn
rnesibMeHHbIN 3aBog «TpW MOPOCEHKa» KOMMaHUKM «MNnaHeTa MeHeO >XMeHT». Mbl
npoBepHyn 6ONbLUYIO MO TEM BpeMeHaM caesiky bykBasibHO Ha candeTke B
pecTopaHe.



KoHe4yHOo, )XenaTesibHO NpuBsiedb 6osiblIne KOHCaNTUHIOBbIE, aHaIUTU4ecKmne
KoMnaHun. TyT BCE 3aBUCUT OT CTAapTOBOro Kanutasa. Ecnv Bbl Ha4YNMHaeTe C NOJIHOro
HYJ1, TaK Ha3blBaeMbIN YNCTbIN CTapTan, N Bbl CTYAEHT - 3TOW BO3MOXXHOCTUN Yy Bac
HeT. Ho ecnin Bbl rge-t1o 3apaboTanu HavYalbHbIA KannTan - CKa)keM, NoJIMUIIMOHA
nonnapos, BaMm 28-35 neT 1 Bbl HAYNHAETE YTO-TO CepbEé3Hoe, 5 Obl Ha BalleM MecTe
n3 3Tnx geHer 10-15 npoueHTOB NOTPATU Ha aHaIUTUYECKME BeLN, Ha NpopaboTKky
Moaenu. HeobasaTenbHO 3TO KapAMHaIbHO MOMEHSET Balle CO3HaHME N CKaXeT, Kyaa
WOTWU WKW HE NATU, HO KaK MUHUMYM Bbl NOJy4YUTE eLé oguH B3rnsag co CTOPOHbI.
KoHCyNbTaumnsa co cBonMu apy3bsamMm B bape - Toxxe csoeobpasHbii crnocob y3HaTb
CTOPOHHEEe MHEeHMe, HO OHO He ByaeT 06beKkTMBHLIM. Baw Apyr nam 3HaKOMbIN He
3aMHTEepecoBaH B TOM, 4TOoObl BaM 4TO-TO NMpaBWU/ibHOE NoAcCcKa3aTb. He NnoToMy, 4TO OH
X04YeT HaBpeaAuTb UM XKeslaeT BaM 3/1a, HET, Bbl HE TaK MeHs noHanu. NpocTo y
nogen HeT BPEMEHMN Ha pa3ayMbs: 4TOObl BbICKa3aTb YMHYIO MbIC/ib, Ha HEN HY>XXHO
noaymaTb.

YacTo B «TBUTTepe» (http://twitter.com/olegtinkov (http://twitter.com/olegtinkov)) nnun
«Xnsom xypHane» (http://olegtinkov.livejournal.com
(http://olegtinkov.livejournal.com/)) MHe 3agat0T BONPOCHI NN NPOCAT OLLEHUTb
bnsHec-ngeto. CKa)Ky 4eCTHO: MHEe 3TO O4eHb TPYOHO caenaTb, Y MEHS MPOCTO HeT
BPeMEHU, HET MOTMBaAUKUN. A MOry OaTb COBET, HO OH ByaeT O04eHb NOBEPXHOCTHbLIN U,
BO3MO>XHO, HEKBa/IMPULMPOBAHHbLINA. XOTS C TakuM Bara)kom, Kak y MeHs, 3a4acTylo 5
MOCOBETYIO NPaBUJIbHO.

A BOT NpoyeccruoHasibHble aHa/IMTUKM 32 OTHOCUTENbHO HeboNbLlUne AeHbIM K
(10-15-20 TbICAY A0NNapoOB) COCTABAT BaM OTHET, U OHW 3aMHTEpPEeCcoBaHbl ero
caenaTb, BeAb Bbl 3@ 3TO MiaTtuTe. Takne KoHCybTauum 6yayT A4OCTaTOYHO
KBa/IMPUUMNPOBaHHbIMU. HO OMATbL XKe, eC/I OHU PACKPUTUKYIOT Bally MOEK B MyX W
npax, CKa)kyT, 4TO TyAa UATW HeNb34, 3TO HE 3HAYUT, YTO UAer HY>XHO bpocaTb. ITO
MPOCTO eLWé OANH KBanuunumpoBaHHbIA B3rnsa4 Ha Bawy npobnemy ¢ gpyromn
CTOpPOHbI. S Obl He BOCNpUHUMan Nobon COBET NN KOHCYIbTaLMIO KaK OQHO3HAYHYO
pekoMeHOauunto, CKopee Kak eweé oaHO MHeHne, 4OCTONMHOEe BHUMaHUSA. 1 BO3MOXXHO,
6a3npysAcb Ha 3TOM MHEHUW, HY>KHO MOMEHATb CBOKO naek, nognpasnTb BUsHec-NnaH,
rnepecMoTpeTb Kaknme-To napameTpbl U T. A.



AHanun3a MHoro He b6biBaerT.

Hennoxo Tak)xe noroBopuUTb C JIOAbMU N3 NHOYCTPUN. HO ONATb XKe, KaKOBbl NX
MOTWBbI C BaMN BCTPeYaTbCsa U pa3roBapmBaTbh? MOXXHO NpnberHyTb K XUTPOCTU U
npUraacuTb UX Ha y>XXUH, B 6ap, NpeanoXXntb UM 4TO-TO. He ognH pa3 MeHs TakuMm
obpa3om 3aBneKann B pectopaH, N g He cpa3y NMoHUMasn, 4YTo HYy>XeH A9 Toro, 4Tobbl
obkaTaTb bBusHec-naet 1 3anony4YnTb Mo coBeT. Hy 4To e, monogubl! M yaanocs,
HagelCb, yoacTcsa 1 BaM.

O4eHb Ba>KHbIN (haKTOp - EMKOCTb pblHKaA. [MovyeMy 4 ywén n3 nenbmeHen? Nponas
bunsHec 10 neT Ha3ah, HUCKOJIbKO HE XKael N cHUTato, 4To caenan npasuabHO. K
COXXaJIeHUIO, PbIHOK KaTeropuiyeckn MaseHbkun. Ha MOMeHT nNpoga>kn oH
oueHwumBancs, HasepHoe, B 300 MNAJIMOHOB A0J/1J1apOB B rO40BOM NCHUCIEHUWN Ha BCHO
cTpaHy. Cenyac, moxeT 6biTb, 500 MMUNANOHOB - T. €. 3a 10 neT BbIpoC cnabo. Hy>xHO
CMOTpPeTb Ha 06bEM pblHKA HOMUHAJIbHbIN, B 0OLLLEM BbIPpa>KeHNN: KaKOBbl 06 bEMBI
npoAa> 4aHHOr0 KOHKPETHOro NpoAyKTa Ha pbiHKe. B pybnsx, nonnapax, eBpo nnum
LeKensx - BCEé paBHO.

C opyrom CTOPOHbI, B CJly4yae cTapTana, Koraa co3flaéTcs YHUKaJIbHbIN,
WHHOBAUWOHHBIA NPOOYKT, HE UMEIOLLMN aHAIOroB Ha PbIHKe, 3TOT KpuTepumn,
B6e3ycnoBHO, He BaXkeH. Koro nHrepecyeT 40715 pblHKa, €CJ/IN 3TOro pblHKa Mo CyTun
HeT? Konn4yecTBO UFPOKOB Ha pPbIHKE, KOJIMYECTBO TeX, KTO TepseT AeHbr Ha
PbIHKE, - 3TO Y>Ke BTOpOoCTeneHHbIn hakTop. OHM TepsatoT, a Bbl, MOXeT, byaeTe
3apabaTbiBaTb. B MO XXU3HU XXN3HU TaKUX NMPUMepOoB MOJIHO.

Hy>XHO NpocTo MaATK N fenaTb.



Ecnm KTO-TO TepsieT AEeHbIM Ha KOHKPETHOM PbIHKE WJIN TOJIbKO YTO Pa30puics - 3TO
HE 3HA4YUT, YTO PbIHKOM HE HY>XHO 3aHMMaATbCS.

K npumepy, A cy4nTalo, 4To gesesionMeHT B Poccun ymep. KoMmnaHum ge-akTo
pa3opeHbl. HO rOBOPUT /1M 3TO O TOM, 4TO B AaHHbIN Bn3Hec naTm Henb3A? OTHIOOb.
Tepnsawme ybbITKN, pa3opsatowmecs nogn eweé He cton-pakTop. A cymTato, 4To cenyac
OTJ/INYHbIN BXOA Ha PbIHOK CTPOUTENLCTBA N AeBesionMeHTa. LleHbl ynanu, maTtepuansl
CTpouTENbHbIE NoAeLleBesn, 3eMJ19 CTOUT MEHbLUE B Pa3bl - KakK pa3 OrpoMHble
BO3MOXXHOCTMW 0151 3TOro pblHKa. Ecnm Ha gaHHOM 3Tarne KTo-TO BOMAET C
npaBuJbHbIM, NPOdEeCcCnOoOHaNbHbIM NOAX0A0M, a He ByaeT CTPOUTb, KaK paHblue,
OTKaTHbIN BU3HEC NO-MOCKOBCKU - 3TO ByaeT cepbEé3HbIn geBenonep.

NnpycTpus real estate orpoMHa. HaBepHsKa cpegn Bac, YuTaTenem 3TON KHUIK, 1
BaLUMX 3HAKOMbIX HET HN OHOI0, KTO He XoTen Bbl yNy4LnTb CBOU XUJTULLHbIE
YCJIOBUSA - KYMUTb KBAPTUPY, YBEJINYNTb XUAMIoWaab Ha 0AHY KOMHaTY, KYyNUTb
3aropofHbin oM. O6BHEMLI pblHKa FOBOPSAT caMu 3a cebs: BCe Bbl - NOTEHUMaIbHbIE
KJINEHTbI. PBIHOK OrpOMEeH, KULWUT NoTeHuManaMn - COOTBETCTBEHHO, BpeMsa NS
BXOZa O4YeHb npasuibHoe. He byay 3aecb NpMBOAUTE MHOMOYUCIIEHHbIE MPUMEpSI
TOro, Kak npeanpuHUMaTesnn coBepLllatoT rynble NocTynkn. CKa)keM, OTKpbIBAIOT
Dbapbl B KOMMNJEKCax, rae orpaHu4yeH Bbesn, eCTb CNY>XObl CeKbiopuUTU 1 Mo cyTu bap
PaCCYNTaH TOJIbKO Ha XWUJbLOB A0OMa. MOXHO C TaKUM Xe yCrnexoM OTKpbITb Bap Ha
HeobnTaeMoM oCcTpoBe. ITO, HaBepHoe, FOBOPUT O KpeaTmee NpearnpuHMMaTens, Ho
He roBOpUT O ero yme.

Bbl, HaBepHOe, YnTaeTe U AyMaeTe: OH XOPOLLO BCE pacCKa3biBaeT, TOJIbKO He
roBOpUT, rae B3aTb AeHbrn. [leHer Bcerga He xsaTaeT. BaM nokakeTcs CTpaHHbLIM,
HO UMEHHO cenyac, B 43 rofia, Kynms 1 NpogaB HECKONbKO BU3HECOB 3a AeCATKU
MUJIMOHOB A0J11APOB, Aenasd CBOW NATbIN BU3HEC, MOry OTBETCTBEHHO CKa3aTb: MHe
cerofHs He xBaTaeT geHer, a4 nx nwy. OceHbto 2010 roga g 80 NpoLEeHTOB BpeMeHun
3aHMMaJICA MONCKOM feHer. 9TO AaJio CBOW naoAbl: MO 6aHK yCcnewHo pa3MecTun
pybnésble obnuraumm Ha 6 munnnapaos pybnen n espoobnnraumm Ha 175 MUNAIMOHOB
[0/11apoB.



KnioyeBas kKoMneTeHUMsa NnpeanpuHUMaTens, NOMMMO CMeNocTn 6paTb PUCK Ha CBOU
AnLUa, - yMeHne nobbiBaTb AeHbrn. NMPUYéEM He TONIbKO Ha CTapT, HO U Ha pa3BUTUE.
MoapobHee 06 3TOM 4YnTanTe B rnase 16.

NMocTponTb BU3HEC NONTHOCTLIO Ha 3aéMHble CpeCTBa ? HaBepHoOe, Takme vyyaeca
ObIBalOT, HO CKOpee 3TO OTHOCUTCHA K MHHOBaLMOHHOW cdepe, K cTapTanaM. Kak
npaBwo, NPUXOAUTCS BKaAblBaTb CBOWU, MHOMAa rnocsegHune, cbepe)xeHuns, KonnTb.
Ho 3aTO Ha CBOM OEeHbLIN Thl Y)Ke MOXellb npueieYdb Aosrosbie. Kak npasuno, Ha
CTapTane Ha pybsb CBOMX OeHer Tbl MOXXeWb npuesiedb 50 Koneek OO/TOBbIX -
COOTHOLEeHMe 2:1. B NnpoTNBHOM cJ/iy4ae Tbl 40/DKEH HAaWTU NapTHEpPa MU Cpa3y C HUM
Ha CTapTe NoAennTbCs COBCTBEHHOCTbLIO KOMMNaHMW. Ha Mon B3rnsaa, aTa Moaesb
MeHee ycTon4mBasda. Begb ecnm busHec NnonaéT XxopoLwlo, C mapTHEpoM byneT XKanko
0eNNTbCA, BOSHUKHET KOHMMKT. A eCnn NongéT naoxo, napTHEP Tebsa BO BCEM
06BNHUT, N BypeT ewé xyxe. Tak 4TO COBMeCTHbIN Bu3HeC Ha cTapTe - 37O,
BO3MOXXHO, eLlé bonee TSXKENbIN BapuaHT.

Y10 KacaeTcsa bu3Hec-aHrenoB 1 NpPoOYero - 3To NosiHaa xpeHb. He BepbTe aTOMY. U He
nMwnTe MHe bosiblie B «TBUTTep», He NMpocuTe aeHer. 9 He Bepto. Bo-nepsbix, 3TOro
WHCTUTYTa B POCCM NpaKTUYECKN HET. A 9 NNy KHUTY ON9 pOoCCUsAH. Bo-BTOpbIX, B
Hawe BpeMs HeCTabuNbHOCTU, KOr4a ropn3oHThl MJIAHUPOBAHNS AaXKe KPYMNHbIX
Bn3HEeCMEHOB, KOTOPbIX Mbl BUAWUM MO TENEBU30PY, B paiOHe TPEX NeT, - 4TO
rOBOPUTbL O HAC, 0 CpeaHUX U HeboNbLIMX NpeanpuHUMaTensax Poccmn? Mbl He MOXXeEM
ObITb BU3Hec-aHrenamu no paay NPUYnH. HUKTO He NMPUAET N HE NPEeasIOKNT BaM
OEeHbrM Ha peanm3auunto Bawen nageun. A ecaim n NpensioxXnT, TO NONPOCUT MHOrO.
HunkTo He pacT 3 MmnnanoHa 3a 30 npoueHToB akumin. Ckopee 3a 70 NpoUEHTOB aKL Ui
BaM OaayT 30 TbICAY - TAaKOBbl CEroAHs, K COXXaJIeHUo, peasinm pocCnmnckoro busHeca.
[eHbrn - 3To npobnema.

9 66l MocoBeTOBaJ1, Kak Aesian CaM B IOHOCTU, 3aHATb Yy pPOACTBEHHMKOB. DTO XOpOLLII/IVI
BapuaHT. B coBeTCKOe BpeMsa TeMbl NPOLEHTOB He CyLLeCcTBOBaJi0, MO3TOMY A 3aHUMan



B NpuHUWne 6ecnaaTHO 1 y poanTenen xeHbl, Ny bpaTta. Ho 9 pakTnyeckmn otaato
MpPoLEHTbI cenyvac, HM4ero 6ecniaTHOro B 3ToM XXU3HW He BbiBaeT. Ho 3To
PnoCOPCKNN BONPOC, OH BbIXOAUT 3@ paMKU JaHHOU KHUru. Mosa cdunnocodckas
KHUra «5 Takomn Kak Bce» y>xe Bblwsia B 2010 rogy, TaM MOXXHO NOoYnTaTb HEKOTOPbLIE
MbICJIN Ha 3TOT CYET. B HOBOWM KHUre 1 6bl X0TeN CKOHUEHTPUPOBaTbLCA Cyrybo Ha
3KOHOMUYECKUX acneKkTax AeAaTesIbHOCTU YeslioBeKa.

[leHbrn - 3To Ba)XKHO, UCKaTb UX TPYLAHO.

NwnTe, n3sopaymBanmtecs. [lenante BCE, 4TO YyroaHo, 4oCTaBanTe UX OTKyAa yrogHo
- BCe MeToAabl Xopowun. KpomMme Kak yKpacTb. BopoBaTb He Hafo0, a BCe oCTaJlbHble
MeTOoAbl MO NpuBseYeHUto geHer s 6bl TOIbKO NPUBETCTBOBAJI.

BbibpaTb MHHOBALMOHHLIA MPOAYKT MW MOMNbITaTbCs YCOBEPLUEHCTBOBATL YXKe
CyLLecTBYOWMNN? ECN Tbl LOCTAaTOYHO YMHbIN, ecnun y Tebsa xopowee obpa3oBaHue n
Tbl peasibHO BUAULb HULLY WU BEPULLb B CBOM NPOAYKT, Thl BCE NMPOCYUTAN - KOHEYHO,
HOBbI NPOAYKT HaMHOro nyyuwe. Tol 3apaboTaewb HaMHOro 6onbLe aeHer, Thbl
ObicTpee Nony4uillb CBOWN MUJINOH, €C/IN caenaellb HOBbIA NPOAYKT. HO co3aaThb
HOBbI NPOAYKT NOA CUJY FreHMasIbHbIM, TaNaHTAMBbLIM NoAAM. A 104N CpefHero
YPOBHS, TaKMe Kak s, He B COCTOSHUU. A BCIO XXU3Hb Bpan cywiecTBytowne NpoayKTbl
M ynydiwan nx, BUOoU3MeHss, ecsim XoTnute - konuposasna. Obe mogenn xopown. ECTb
reHnasbHble, Besinkue noaun, Takme kak Cepren bpuH, npngymasLume HOBbIN
MPOAYKT, - MO3TOMY OHW BCe Muanuapaepbl. 4nsa MeHsa 40CTaTOYHO YNy4LWNTb
npoaykT. No3TomMy BblibMpanTe: ecnun Bbl X0TUTe 3apaboTaTb Muaanapabl -
npuaymMblBanTe; €Can MUIINOHBI - YAy4dLlLIanTe.

Hy>XHo nn genaTtb 6u3sHec-nNpoekT? 4 aymalo, OH HUKOrga He rnoMelwlaeT. AHanm3 naeun
MOXKeT BbITb coesaH Ha CandeTke B peCTopaHe - s y>Ke NMpo 3TO roBopwu, a BOT
BunsHec-nnaH Hago HanucaTb, OH MOMOXET CTPYKTYpPMpPOBaTh Balln MbiCaK. Y BCeX
MOUX NATK BnsHecoB OH 6bin: [OKYMeHT hopmaTa A4 o6bEémom oT 8 o 15 cTpaHuu. B
NHTepHeTe eCcTb Ky4a hOpM, rMA0B, Kak NMnucaTb BM3Hec-nnaH, - Bbl MOXXeTe B3ATb 3TN
HapaboTKK, nccnegoBaTb UX, OHWU OOCTATOYHO LeSbHbIE.



Tak>xe Bbl A0JKHbI 4eTKO cebe npeacTtasnATb 4P mapkeTuHra: product, price, place,
promotion. ABTOPCTBO 3TOW KOHLENUMN NPUMNCLIBAOT pa3HbIM ftlogaMm - [xepomy
MakkapTtu, Teonopy JleButty, ®unnny KoTnepy - He Tak Ba>XHO, KTO UMEHHO
npugyman 3Ty oopMyJly, HO NO CYTU OHa reHnasibHa - NMPoCcTas u Jierko
3arnoMmnHaeTcH.

Product (npoaykT)

Y10 Bbl NpoaaéTe? ToBap wUaun ycayra A0KHbl ObiTb HY>KHbI JII0ASIM, HE BCEM,
KOHEYHO, a uesneBon ayantopun. NMpoaykKT AosmKeH BbiTb yylle Uan no KpanHen mepe
He Xy>Xe, 4YeM Y KOHKYPEHTOB. XKenaTesibHO BCE Xe sy4ylle - Beb BaM Hajo0
3aBoeBaTb NoTpebuTens, NoNb3ylLWerocs NPUBbIYHbIMU MapkKaMu. MPoAYKT LOSIXKEH
ObITb MPaBUJIbHbIM N KAa4€CTBEHHbLIM, MOTOMY 4YTO HET NPOAYKTa - HET u busHeca.

Bbl AO/IXKHbI YETKO MOHNUMaTb, YEM Ball npoOyKT ny4ywle ans I'IOTpeﬁl/ITeJ'IFI.

Ecnn HeT ngen no aTomy nosoay, Aa>ke He Ha4YnHanTe.

Price (ueHa)

CKoNbKO cTOUT? LleHa Ha ToBap Uaun ycnyry AojiXkKHa O6blTb afekBaTHa. Ecaum Baw
ToBap Jlyylle, YeM Yy KOHKYPEHTa, TO LUeHa - U peHTabesbHOCTb - MOXKET ObITh BblLLE.
Ecnn npenmMyllecTBa HET, TO, BO3MOXXHO, NPaBUJIbHOW CTpaTernen Bbixo4a Ha PbIHOK
byneT 6onee HU3Kas LeHa. MNpn 3ToM Henb3s NepeycepacTBOBaTb. Bo-nepBbix, 6GU3Hec
[Oo/KeH 3apabaTbiBaTb, @ HE MPOCTO BbIXOAUTb «B HOJb». BO-BTOpPLIX, TOBap,
3apeKoMeHoBaBLNI ceba aelwéBbiM, NOTpebuTenn BNocneacTBUM MOTYT OTKa3aTbCs
NnoKynaTb rno 6osiee BbICOKOW LiEHe.

K NyHKTY «LleHa» OTHOCUTCA MU NOJINTUKA KOMMaHUN B 061aCTU CKNAOK U HaLLEHOK.
Hanpumep, NOCTOAHHbLIM KJIMEHTAM 4YacTo AaloTCS CKUAKW UM BPEMS OT BPEMEHU
yCTpanBaloTCs pacnpoiaku.

He neMnuHrynTe - uCNopTuUTe PbIHOK cebe 1 oCTasIbHbIM.

Place (mecTO)



"oe Bbl NponaéTte? Lnpe 3TOT NYHKT MOXXHO NMOHUMaTb HE KaK MeCcTO Npoda>kun, a Kak
Moaenb oucTpmbyumnn. B cnyvyae ¢ HeABMXXMMOCTbIO UM pecTopaHaMu BaXXHOCTb
MecCTa o4eBMAHa. HeapoM roBopsAaT O TPEX rMaBHbIX PakKTopax LeHbl Ha KBagpaTHble
MeTpbl NN YCMELWHOCTU pecTopaHa: location, location n ewé pa3s location. 3By4nT Kak
WyTKa, HO Ha CaMOM [eJie nNpasAa: NPOXogHOe MeCTO CTaHeT 3aJ10roM ycrnexa faxke
ONs pecTopaHa, rae He o4eHb BKYCHO KOpMAT. Ho obpallato Balle BHMMaHME Ha To,
4YTO «HE O4€Hb BKYCHO» HE 3HAYUT «HEe BKYCHO».

Cpa3y oymanTe 0 TOM, Kak NpoAdaBaTb CBOM NMPOAYKT. Hanpsamyto nnm yepes
napTHEPOB? Yepes3 oHNaWH uam opnanH? Yepes cTaumMoHapHbIe TOYKU UnN Yepes
areHToB? KaKylo CKUAKY NMpeasioxXnuTb NapTHEpaM? Kak nx MOTUBMPOBATbL Ha PoCT
npoga<?

Mognenb oucTpubyumm fosXKHa MakKCMMU3NPOBaTb Npubbiib Bu3Heca, a He BbIPYYKY.

Promotion (npoasunxeHune)

ECTb NpoayKT, eCTb LleHa Ha Hero, eCTb CXeMa, Kak npogasaTb. HO pa6OTaTb 3TO HE
6y,ﬂ,€T, MokKa Ha NMPoAYKT He co3aaH cnpoc. CHa4vasla HY)>XKHO 03HAaKOMUTb I'IOTpE6VITeJ'IFI
C TOBapoM, 3aTeM y6e,£l,VITb KYMNMnTb " ? rnaBHas uenb - npeBpaTnTb B NOCTOAHHOIO
KJINeHTa.

IOnsa sToro Heobxoanma peknama, PR. 9T MHCTPYMEHTbI MNO3BONSIOT NPUBEYb
BHMMaHME K NPpoAyKTYy, HO Ba>XKHO He 0OMaHyTb OXKnaaHuUs KIneHToB. Ecnm B pekname
rOBOPUTCS OA4HO, @ Ha Aefnie NPpoucXoanT APYroe, KJINEHT, CKopee BCero, He CTaHeT
MOCTOSAHHbIM. Hano BblAENNTb OCTAaTOYHO AEHEr Ha peksamy, a PR He Kynulb - OH
nnbo ecTb, NMbo ero Her.

Bcsi 3Ta akTUBHOCTbL B UTore qgopmmpyeT bpeHa - To, 4To notpebutenn aymatoT o
BalleM npoaykTe. Ecnm 6peHa cuabHbIN, MO3UTUBHbLINA, TO MPOAYKT MOXHO NpoAaBaThb
O0pOXKe, YEM aHaIOrMYHbIN MO KavyecTBy, HO ¢ bonee cnabbiMm 6peHaoMm. MoToMy 4TO,
noTpebnsaa NpoayKT, NIOAN XOTAT Mosy4aTb T€ WU UHbIE SMOLUN.



Ecnm Baw TOBap wWian ycJiyra Bbi3biIBalOT 3MOLINN, Bbl Ha NMPaBWUJIbHOM MYTW.

NTak, NpoayKT O0/1>KeH ObiTb LLeNOCTHbIM. Ka)kaas u3 4P KpUTMYHa U BaXkKHa. Kak
KNPNUYNK B CTEHE: eC/IN OAWH BblTaCKMBaeLLb, BCE pa3BasimBaeTcs. Bce 4yeTbipe
KNpPrNnymkKa - caMble Ba)kHble. Bce 4P 3aBucaT gpyr oT gpyra: ueHa 3aBuUCUT U OT
KavyecTBa ToBapa, 1 oT bpeHaa, n oT mogenn agucTpmbyunn. bpeHa 3aBUCUT QaNleKo
He TOJIbKO OT peKJlaMbl, HO U OT BreYyaTJIeHUsa rnokynaTtessa OT 3HAaKOMCTBa C
NMPOAYyKTOM, OT MeCTa ero npogaxxu. Ha 6peHa cunbHO BAMSAET LeHa: AelEBbIN TOBap
HUKOrga He CTaHeT NMPeCTUXXHbIM N BOXXAEJIEHHbIM.

OncTpmbyumsa 3aBUCUT OT LieHbl, BpeHA0BbIX XapaKTepucTuk. Ecnm Baw ToBap
3/INTapPHbIN, €ro Hesb3a NpogaBaTbh B MAaCCOBLIX MeCTaX - 3TO byaeT ygapom rno
LLeHaM, a cnegoBaTesbHO, bpeHay. HegapoM 6yTnkn HaxooaTCs Ha CaMblxX
MPeCTUXHbIX yauuax, a nogaeskaMmuy TOpryroT Ha BelleBbIX pblHKax. A goporue
MapKu, nNbiTatowmecs paboTaTb Ha BCeX, ObICTPO TEPAOT CaMbiX B3biICKaTe/bHbIX
KINEeHTOB. Takxe obpeyeHbl Ha Heyaa4dy M NONbITKU NpoAaBaTb AOPOro MaCCOBbIN
OeLWEBbIN ToBap: NMBO «KNIMHCKOE» He MOXKEeT CTOUTb Kak Tuborg nnm Heineken.

A Hanucan bnsHec-nnaH 6baHka «TuHbKohd KpeanTHble Cnctemsl» B aBrycte 2006
roga. M, nepeyntas ero Mmecsu Hasaf, MecTaMum NpocTo cMesasncsa Hag cobon, cBoen
HAaWBHOCTbLIO N F1YyNMOCTb0. A MECTaMM NOHMMaJ1, HAaCKONbLKO 1 6bl1 KPYT 1 Nnpeasmnaen
MHorune sewn. B ntobom cnyvyae nponucbiBaTb BU3HEC-MIAH HY>XXHO, OH obsA3aTeneH.

Tenepb 4TO KacaeTcs 3aKkflagblBaeMon peHTabenbHOCTU, NN Tak Ha3biBaeMom
Map>Xun. YacTo Npo 3TO roBOPIO, N HaCTO MEHSA KPUTUKYIOT, HO YBEPEH, YTO HOBbIN
busHec, co3gaBaemMbll abCONOTHO C HY A, AOJIKEH MMETb O4€Hb BbICOKYIO
peHTabenbHOCTb. TYT COBEPLUEHHO HE HY>XXHO CTEeCHATbCA. Korga-To s rosopua npo
200-300 npoueHTOB. HO MOXXeT bbITb 1 ThiCA4a NPOLEHTOB, U 20 TbICAY NMPOLIEHTOB,
€C/IN 3TO MHHOBALMOHHbIN Bn3Hec nnm usHec B cCoBepLUeHHO HOBOW cdepe. KakoB
npoueHT peHTabenbHocTM Google? He 3Hato, AeCATKN TbiCAY NpoLeHToB. Ecnn Bbl



XOTUTE CTaTb YCMeLWwHbIM npegnpmHuMaTenemM n 3apabotaTe MUIJIMOH, CaMoe
CMELLHOE, 4TO MOXeT ObITb - HANTK CYLWLECTBYOLWNA NPOAYKT, KAaKON-HNOyab MarHuT
Ha XOJI0ANJIbHUK, U NOMbITaTbCA €ro yJayylnTb, U3MEHUTb U NpodaBaTb Ha 40
npoueHToB Aopoxke. Ho 310 abcontoTHO raynas NCTopus, OHa HMUKYyda Bac He
npueBeaéT. Bbl OMKHbLI MpnayMaTb COBEPLUEHHO HOBbLIM NPOAYKT NMBO yny4ywinTb TO,
4YTO €CTb, N NoAaTb TakMM obpa3omMm, 4Tobbl 3aNpPoCcuTb LEeHY B 2, 3, 4 pa3a Bbllle LEHbI
aHanora. Takasa 6onblasa HaueHKa NO3BOJIMT BaM He pa3opuTbCA. Bbl BCe NOMHUTE,
410 90 NPOLEHTOB BHOBbL CO3AaBaeMbliXx BU3HecoB pa3opseTcsa. YTobbl co3aaTh Xup,
He nporopeTb, He nonacTb B 31K 90, a nonacTb B 10 NpoLEeHTOB, BaM HY>XXHbl OeHbIU.
HOeHbrn hopmupytoTcsa ¢ bonbwon npubsinn. A Beab CHavana y Bac bygeT o4eHb
ManeHbKun 06bEM nNpoaaxk. Hago BbIXXMBaTb NEPBbLI rog, ABa, TPW, OJ15 3TOr0 HYy>XXHa
xopowasa npubbsib. NocTeneHHo, C pPOCTOM Ballen 00N PblHKa, C pOCTOM Npoaax,
Map>xa byaeT cokpawaTbCs, aAanTMPOBaTbLCA K PbIHOYHBLIM YCJ/1I0BUAM. PbIHOK CaM
3aCTaBUT BaC YMEHbLUNTb HaueHKY. HoO Ha4YnHaTb HY>XHO C 60/1bLLUNX HALLEHOK - 3TO He
TOJIbKO MOW JIMYHbIN OMNbIT, HO U OMbIT MUPOBOrO NpegnpuHnMaTenbcTea. HM oanH
busHec, cTapTan He CMOXET BbDKUTb NPU Npofake ToBapa C HaueHkon B 10
MPOLEHTOB. DTO NYTb B HNUKYAA, K Pa30pPeHUIO.

Bbl YnTaeTe 3Ty KHUTY, 4Tobbl 3apaboTaTb MUANMOH? Tak BOT BaM MOW NepPBLIA COBET:
He CTeCHANTEeCb HaLLEHOK, He CTECHANTECh 3anpalunBaTh LEeHy, OHa A0J/IKHa ObiThb
BbICOKOM. ECnin Baw ToBap He NOKyNakT MO BbICOKOW LLeHEe, MO HU3KOW ero ToXXe
HUKTO He KynuT. NpoTUBOPEYMBO, HO B 3TOM €CTb JIOTMKa.

oe nony4nTb MHpopMaunio o pbiHKe? PebsTa, Bbl CHACT/IMBbLIE, XKXUBETE B 3MOXY
UNPOBLIX TEXHONOrNN, cCerogHsa ecTb NHTepHeT! HaM Takoro n He CHMAOCbL, Korga
Mbl Ha4YMHann 6usHec 20 neT Ha3aAa. [1Ba KMKa - N Bbl Y)Ke 3HaeTe 0 pbiHKe 6onblue,
yeMm 9 Mor Korga-to cobpaTb 3a ABa Mecsua B bubnunorteke. 1nm NnpoCcTosaB Lenbin
OeHb Ha pbiHKe BaplwaBsbl, Habngasa 3a Tem, Kak ToOprosubl NnpogatoT. OrpomMmHoe
KOJINYEeCTBO aHAJINTUKN, AOCTAaTOYHO Ka4YeCTBEHHOW MH(pOPMaL M MOXKHO Tyno
becnnatHo HanTn B IHTepHeTe. CylecTByeT MHOIo CanToB, 3a pa3yMHble OEHbIN
Janwmx gocTtyn K 6azam, aHanUTUYeCKUM rnopTaiam, OTY4ETaM, nccnenosaHusam. B
3TOM CMbIC/1€ BaM MNoBe30.

Kak KOHKYpUpoBaTb C HEPbIHOYHbLIMW UTrPoKaMn, paboTaloWmMM B MUHYC, 3aBEA0MO
HEeCYLLUMUN 3an1aHNPOBaHHbIE U3OEPXXKN U MNOPTALMMN OPYTUM PbiHOK? [lyMmato,



PbIHOK NX CaM HaKa)XeT. 9TO MOryT 6bITb MO0 OrPOMHbIE KOMMAHUWN - 3HAYUT, Bbl Y)Xe
B HEMpaBWU/bHbIN BM3HEC Hauennance, Nnbo camoybunubli-NpUaoypPKN: Mecsal-aBa, nUx
He ByneT, OHU NOTEPSAIOT BCE AEHbIM U YNAYT C pblHKa.

Ecnu y Bac cywecTByeT TpU-4eTblipe Naeun, Hy>KHo BblbpaTb OAHY. A Obl KpaiHe He
peKoMeHOoBas 3aTeBaTb HOBbIN BU3HEC Cpa3y B HECKOJIbKMX HarnpassieHnax. Hy>KHO
CKOHUeHTpupoBaTbCA. Kak BbIbpaTb? N3BUHUTE, 3TO MHTYULMNA. BOT BaM MO BTOPOW
COBeT: OoBepbTeCb MHTYULUUN, He CJTyLanTe HUKOrO.

Y Ka)K4oro 4yesioBeka €CTb AblpKa B XKOMNe, Ny Ka)KAoro eCtb MHeHune. Cnywante CBOM
BHYTPEHHUN roN0C N UHTYUTUBHO Bbibepute oaHy busHec-nget. Obcyxgante eé co
BCEMU, C KEM MOXXETE: C APY3bAMM N HeapyraMun, C XXeHOW, C AEBYLLKON, C
noboBHULEN, - HO HE MPUHMMANTE BCE 3a YNCTYIO MOHETY.

MblITanTeCb aHaIN3MPOBaTb N AyMaTb CaMWU. HacToAwmnn npeanpuHnuMaTeb Bripase u
DOJ)KeH caM pewaTb. BoibpanTe busHec, nerko KannTaan3npyemsin n
npoaaBaeMblIn.

He npenante 6busHecos, KOTOpPbl€ HEBO3MOX>XHO MpPOAaThb.

He cnywanTe nanoToB, KOTOpblE BaM FOBOPAT, 4TO TUHLKOB - CyMacLleALWni n
CTpouT Bn3HEChl TONILKO Ha NPoaaxy.

Ecnn npegnpuHMMaTesb He CTPOUT BM3HEC Ha Npoadax<y, a CTPoUT ans cebs, ans
CeMbu, Ha Byayllee - 3TO y)xe He npeanpuHUMaTeNb, 3TO XOPOLLNIA PEMECNIEHHMK. B
NTanuun, Hanpumep, eCTb N3BECTHLIE YBa)KaeMble peMecsieHHble pammunmn. Ho
CeroaHs NpakTUKa NOKa3biBaeT, YTO OHWN TaK WM MHAYe aKLMOHUPOBAINChL M YXKe He
npuHagnexaTt ceMbsiM. Moaenb KanuTanamaMa B ero UICTUHHOM MOHUMaHUK: BCE
JNOJIXHO NPOoAaBaThbCsA U MOKYNaTbCA.

NMorosopuTe C 3aBUCTHUKaMW, NOTEHLUNANIbHLIMUA KOHKYPEHTaMn - 1 Bbibepute
XOPOLUNN, NPaBUbHbIN, NTMKBUAHbIA U YOa4HbI AN Bac 6busHec. Maeto BbibnpaeTe Bbl



N TOJIbKO Bhbl.

Npoes BbibpaHa - OTAMYHO. HauynMHaeM NpoeKkT v napasnsesbHo npuayMeiBaemM bpeHa,
nond KoTopbiM byaeT paboTaTb Balwa KoMnaHUa. O bpeHanHre, BaXKHenLWen 4YacTu
613Heca, YnTanTe B ABYX CAeOYOLWMNX raBax.

3. Kak Ha3BaTb cBOW Bu3Hec

3HakoMas BCeM No MynbTPUIbMY (ppasa kanuTaHa BpyHrens «Kak Bbl AXTy Ha30BETe,
TakK OHa 1 MOonJbIBET» NpeBpaTuiachk B peasibHoe cyeBepue cpean busHecmeHos. Kak
1 K 9TOMY OTHOWYCb? O6BHEKTUBHO roBOps, Ha3BaHWe, KOHEeYHO, BTOPUYHO. HO oHO
MOXXeT OKa3aTbCS HAaCTOJIbKO HeyZla4YyHbIM Ha CJIYX WM HAaCTONIbKO HeYnTabesibHbIM,
4yTo ByaeT TOPMO3NTb NPoaBMKEeHNe BusHeca, CHUXKaTb nNpofaxku. axke ecnn Bawl
NpoAyKT obnagaeTt xopowmnMmn NoTpedbnTenbCKNMN CBONCTBAMU, @ YCJyra - BbICOKMM
Ka4yeCTBOM.

Hanpumep, MHe HpaBUTCS OfIHA (hUpMa - MPOn3BOAUTESNb 04KOB. OYKUN KpacuBble, C
TOHKMMM Ay>XKaMWn. Ho Ha3BaHWE TOProBo MapKM HaNMCaHO TakKUMKU neporandamu,
4TO NPOYECTb HEBO3MOXXHO, MO3TOMY HE MOry BaM €ro 3aecb npusectu. U
NOPEKOMEH10BATh 3HAKOMbIM - TOXeE.

Ha3o0BMTE KOMMNAHMIO Tak, Kak Bbl XOTUTE, 4TO6bI 3By4an 6peHa nam Toproeasi Mapka
Ha pblHKe. B Halle BpeMs Tak genatT valle, 4eM 0ecATb JIeT Ha3ad, HO AaJlIeKo He
BCe. Ha mow B3rnsan, CTpaHHO U HeMpaBW/IbHO, eC/In Ha3BaHMEe KOMMaHUM oTJIM4aeTCs
OT e€ OCHOBHOro bpeHpa. Korga s Bbinyckan nenbMeHn nod cobcTtBeHHbIM bpeHaoM,
Mos oupMa HasbiBasiacb OO0 «Huka», a nenbMeHu - «lapbsa». 4 nogymMan: 3a4em 3Ta
nyTaHWUa B rosioBax y HaceneHmna? N npeano)xun konneram yHuunumnposaTb
Ha3BaHUsA 1 nepenmeHoBaTbCa B O00 «dapbsa». CTano ropa3no yoobHee v noHATHee
Ansa Bcex. Tak 4To Ha3BaHuMe Bawero 6peHaa 4O/KHO COOTBETCTBOBATb HAa3BaHWUIO
KOMNaHun.



Mpun «n3o0bpeTeHnn» bpeHaa NposBMTE CBOK (haHTa3nUo, He CTPEMUTECHL CKOMUPOBATb
Koro-to, byabTe opurmHanbHbl! Cpa3y npoBepanTte («AHOAEKC» B MOMOLLb), Kakue ewé
KOMMaHUN NCMNOJIb3YIOT TaKoe »Xe MMSA UIN NOX0XXNe nMmeHa. Bpag nv Bbl
obpapyeTtechb, ecnu nommeTe, 4To cobupaeTecb Ha3BaTb Kade MMeHeM, NoL KOTOPbIM
B ropoae paboTaeT ewé necatb 3aBegeHnn. Mg gosmkKHo 6biTb YHUKAIbHbIM.

CoBeTynTeChb C CEMbEN, APY3bSAMUN, 3HAKOMbIMU. TeCTUPYNTE Ha APYrux noasax
npuaoyMaHHoe Ha3BaHue. Mbl Bce owmnbaemcs, n MM, Tak HpaBsLLeecs BaM CeroaHs,
MOXeT ObITb ManonpurogHo kak 6peHa. Bbl 3TO NOMMETE NOTOM, XOPOLLO, eC/iN He B
pa3rap npoekTa.

OQHOBpPEMEHHO AyMalnTe 0 TOM, Kak byaeT 3By4aTb JOMeHHoe uMsa. B naeane
Ha3BaHWEe 1 JOMeHHOe UMS LOJIXKHbI ObITb OJJUHAKOBbIE, HO APKNE KOPOTKMNE [OMEHHI,
Kak NpaBuJio, yXKe 3aHATbl. TyT Y Bac eCTb NoJjie AJis KpeaTuBa, HO MOMHUTE, YTO
OCHOBHOE [JOMEHHOEe UMS AO0JIXKHO KaK-TO FroBOpPUTL 0 BpeHae.

Yoennte nepBoCTENEHHOE BHMMaHMe opmandyeckmm sonpocam. Baw 6peHa nomxeH
UMeTb 3aWnTy, U B 3TOM Hago ybeontbca no ctapta busHeca. BoibpaB Ha3BaHue,
HeobXxoAMMO, He OTKNaAblBas B OONIUNA AWMNK, 3aperncTpmpoBaTh ero B PocnateHTe
(nonHoe Ha3BaHue - PepepasbHbIN UHCTUTYT MPOMBbILLIIEHHON COBCTBEHHOCTH
denepanbHON CNy>KObl MO NHTENIEKTYaIbHON COBCTBEHHOCTU, MAaTEHTAM U TOBAPHbIM
3HaKaM, Naun CokpaweéHHOo - PUTC), onnaTme rocrnowanHy. 1encTesoBaTb HY)XXHO Yepes
MaTEeHTHOro NOBEPEHHOro - 3To ocobas KaTeropms LPUCTOB.

PocnaTeHT NpoBeaéT 3KCNepTu3y, CoCToALLY 13 (hopMasibHOW YacTu (NpoBepkKa
NPaBUbHOCTM OPOPMIEHNA AOKYMEHTOB, OMAThl MOWIUHBLI U T. A.) U SKCMEPTU3bI
3aaBNE€HHOro BaMun 0603HavYeHns (NpoBepka TOBApPHOrO 3HaKa Ha ero ToOXXAeCTBO U
CXOACTBO C paHee 3aperncTpupoBaHHbIMM TOBaPHbIMUM 3HaKaMun). Mo OKOHYaHUK
npouenypbl perncTpaunm Bbl MNoay4YnTe COOTBETCTBYIOLLLEE CBUAETENLCTBO.



IOna npoaykTa Bbl perucTpupyeTe «TOBAPHbIA 3HAK», AN YCIYIM - «3HaK
obcnyxmnsaHuns». B kavyectBe bpeHaa, TOBapHOro UamM TOProBoro 3Haka MO>XHO
perncTpmpoBaTb CJIOBECHbIe, n3obpasntenbHblie, 06bEMHbIE 0603Ha4YeHUSA (MK nx
KoMbuHaunm). OrpaHNY4eHNN NO LBETOBbLIM COYETAHMUAM HET. Ho He AyMalnTe, 4TO
nobas 6eccmbicneHHasa abpakagabpa nooonaérT.

Mpexnae 4yem nogasaTb NpMAyMaHHble BaMn 0603Ha4YeHNs Ha perncrTpauunto, ayywe
MoACTPaxoBaTbCs U MpoBepuThb No 6azam PocnaTeHTa, HE NCNOb30BaNa IN UX KTO-TO
[0 BaC. 9TO Ha3bIBalOT

«MPOBEPKON Ha YNCTOTY».

N o4eHb NOXOXe Ha perncTpaumnio HOBOro oMeHa B IHTepHeTe: Bbl BBOOUTE
npuayMaHHbIN agpec n nposepseTe, ceoboneH sin OH. Baw ToBapHbIN 3HAK A0JIKEH
ObITb OPUrMHAJIbHbIM, HEMOXOXUM Ha y)Xe 3aperncTpupoBaHHbie. U1 He
NPOTUBOPEYNTb 3aKOHaM - TOorfa eCTb BCe LWaHChl Ha yCMeLwHbIN UCXOA.

Mpn perncTpaunm TOBapHOro 3Haka eCTb PS4 3aKOHOoLATEsIbHbIX OrpaHNYeHUN.
Hanpumep, BaM OTKa)KyT B peructpaumnmn, eciuv y>kKe CyuecTByeT NOX0XXN TOBAPHbIN
3HaK, «CXOA4HbIN A0 CTENeHU CMeLleHnsa» C TeM, 4TO NpuaymManm Bbl. Henpnemnem un
BapuaHT, Korga Bawe obo3HayYyeHne COCTOUT TOJIbKO U3 IEMEHTOB, «BOLUEALWNX BO
BCceobLee ynoTpebneHne» nnm «aBnstowmxca obLwenpuHaTbiMN CUMMBOIAMU U
TepMnuHaMu». HegonycTuMbIMU 018 UCNOJIb30BAHNSA ABAAIOTCH TaK>XKe 3JIeEMEHThI,
npencrasnsowme cobon rocygapCcTBeHHbIe CMMBOJIbI U 3HAKKW, NPOTUBOpPEYaLLme
obuecTBeHHbIM MHTEpecaM, NPUHUUNAM NryMaHHOCTM 1 Mopanun. ECTb n gpyrue
cnydan. He noneHnTech - oTKponTe MparkaaHCKNM Kogekc PP, yacTb 4, rnasy 76
«[MpaBa Ha cpeacTBa MHAMBMAYAIU3ALUN IOPNONYECKMX NnNL, TOBapoB, paboT, ycnyr u
npeonpuaTuin». NMoyntante, 4Tobbl HE CECTb B NIY)KY, NoAaBas Ha perncrpaumnio
3aBelOMO «OTKa3HOW» BapuaHT.

Mpwn perncTpaunm TOprosBon Mapkm ncnosiblyertca MexxayHaponHas Kiaccugukaums
ToBapoB n ycnyr (International Classification of Goods and Services for the Purposes of



the Registration of Marks), nnu cokpawéHHo MKTY. Ba)>KHO npaBuibHO
3aperncTpmpoBaTb TOBAPHbLIA 3HAK MO KJaccaM, OTHOCALWMMCS K BalleMy busHecy,
4TOObI 3aLNTNTL CBOU NMpaBa. KTo-To NpoAaéT ObITOBYIO TEXHUKY, KTO-TO LWWLET
ofexay, Y KOro-To CBOsi CTOMaTOJIornyeckas KJnH1UKa - BCe 3TU ToBapbl U yCayru
npuHagfaexxaT pa3HbIM KJlaccaM.

Me)xayHapoaHasa Knaccupunkauma ToBapoB U YCyr COCTOUT U3 45 Knaccos: ¢ 1-ro no
34-n Knacc - ToBapsbl, a ¢ 35-ro no 45-n knacc - ycnyrmu. Hanpumep, My3sblKasibHble
WHCTPYMEHTbI OTHOCATCA K 15-My Knaccy; ogexxaa n obyBb - K 25-My; NnMBO U
MUHepaJibHble BOA4bl - K 32-MYy KJlaCCy; UFPYLLIKN - K 28-My. YCyrn Toxe Bce
«MPOHYMEpPOBaHbI»: peKslaMa, MeHe)XMeHT B chepe busHeca - 35-1 Knacc;
CTpaxoBaHue, PUHaHCOBasA 0eATeNbHOCTb - 36-1 K/acc; CTPOUTESNIbCTBO U PEMOHT -
37-1n Knacc; BocnutaHue n obecneyeHne y4ebHoro npouecca - 41-n n 1. 4.

Koabl MKTY no npuHumny Aenctemsa cxoxun ¢ kogamu OKB3[, (O6LepoCcCuimncKkmm
KJlacCnpuKaTop BUOOB SIKOHOMMNYECKON AEATENIbHOCTN).

Mpw )xenaHun Bbl MOXKeTe NOTOM NpoAaTh WIN CAATb B apeHay npasa Ha CBOK
TOproeyto Mapky. OHa - Bawa UHTenneKTyalbHasa COBCTBEHHOCTb, MO3TOMY MOXXeT
ObITb 06BEKTOM OLLEeHKU U KYNJIN-NPOAAXN.

NMocne perncTpaunm Bbl, Kak 0bLECcTBO C OrpaHNYEeHHON OTBETCTBEHHOCTbLIO NN
WHOWBUAYANbHbBIN NMpeanpuHMMaTesb, CTAaHOBUTECH BladesibLLIeM TOBApPHOIro 3Haka un
nosiydaeTe NpaBo 3aliullaTh Bally NMHTENNEeKTYyaslbHY COBCTBEHHOCTb B Clly4ae
nocsAraTesnbCTB. Bbl BNpaBe MCNOb30BaTb CrieunasibHbi 3HAK OXpaHbl pagoM C
TOBapPHbIM 3HAKOM. 3TO NnaTuUHCKasa BykeBa «R», oiHa WU B OKPYXXHOCTN, Nnbo
csioBeCcHoe 0b03HavYeHne «3aperncTpupoBaHHbLIN TOBApPHbINM 3HaK». [paBo Ha
TOBapPHbLIN 3HAK OENCTBYET B Te4YeHue LeCAaTun JieT CO AHS nofayn 3a89BKN B
perncTpupyoLwwmin opraH, a NoToM Bbl MOXXETe NpoaJieBaTb €ro HeorpaHMYeHHoe
4MCJI0 pas.

XKenatenbHO BCECTOPOHHE 3aLLMUTUTL BpeHa He TOJIbKO Mo O4HOMY KJlacCy, HO U No
MOXOXXMM KnaccaM. B niobon umBmnansoBaHHoOM CTpaHe, eCcsin Thbl 3aX04ellb
3aperncTpmpoBaTb Ha3BaHMe GUCCi oNnsa AXTbl NN aBTOMOOUASA, HUKTO He AacT 3TO



caenaTb, MOTOMY 4TO GucCi - obuwen3BecTHbIN, Y3HaBaeMbin 6peHa. A B Poccun -
MO>XHO! Tak 4TOo, ec/in y BacC B NMJlaHax co3gaHue 3HameHUToro bpeHaa - a
npeanpuHNMaTesb LO0JIKEH CTPEMUTLCA UMEHHO K 3TOMY, - Cpa3y nogyManmTe O ero
3alunTe no pasHbIM KJslaccaM TOBapOB.

B pa)kAaHCKOM KoZeKce, KOHeYyHOo, NponncaHa OTBETCTBEHHOCTb 3@ He3aKoHHOoe
ncnosb3oBaHue bpeHpa. Ecnm Ha ToBape, ero ynakoske MM 3TUKETKE He3aKOHHO
pa3sMeLLEH Ball TOBAPHbIN 3HAK UM CXOLHOE C HUM «[0 CTerneHun CMeLleHns»
ob03HavyeHue - ToBap cYMTaeTCa KOHTpadakTHbIM. /1 Bbl BNpase TpeboBaTb U3bATUSA
ero n3 obopoTa M YHUYTOXKEHUNSA 3a CHET HapywmTens. TakxXe Bbl MOXeTe
npeTeHAoBaTb Ha BO3MeLlleHne YObITKOB AN BbiNaTy KOMMNEeHcaunm oT HapyLwmTens.
Ho Ha pene npussaTb 0bmnaymka K oTBeTy bbiBaeT HenpocTo. K ToMy Xe 3awmTa
TOBAPHOIo 3HakKa - CJIOXKHbIN npouecc, Tpebyowmnn Hemano Balnx CU N BPEMEHMN.

ByabTe roToBbl K TOMY, 4TO PaHO W/ MO34HO Bbl MOXKETEe CTOJIKHYTbCSA C
HenobpoCOBECTHOM KOHKYPEHLUMEN NAN CyYassMU HapyLLEeHMS BallMX NpaB Ha
TOBApPHbLIN 3HAK.

HapetocCb, MUMEHHO C BaMU 3TOro He Npou3onaéTt. Ho Ha BCAKUI CalyYail NOMHUTE -
eCcTb opuagnyeckme mexaHnsMbol 6opbbbl ¢ HapywnTensamMm 3akoHa. C 4pyron CTOPOHBI,
€C/In BaC HA4YMHAIOT KOMMUPOBaTb U XOTAT ObITb MOXOXUMN Ha BaC, TO 3TO MHAMKATOP
TOr0, 4TO Bbl Ha NPaBUJIbHOM NyTK, a Baw 6bpeHA OaéT HacToAWwy A06aBAEHHYIO
CTOUMOCTb, obnagaeT MeTadn3NKON, O KOTOPON YNTanUTe B C/eayloLen rnase.

4. MeTatunsnka bpeHaa

KTo 6bl 4TO HU/ rOBOPWI, HO Kakas-To MeTaun3nka B Ha3BaHUM BU3Heca CyLLecTBYyeT.
OcobeHHO ecnu bpeHa HOCUT haMununto BragenbLa Uin MM PoACTBEHHUKOB - XEHHbI,
neten. B 3ToM cnyyae ypoBeHb OTBETCTBEHHOCTM nepen notpebutenem BulpacTaeT B
pa3bl: NpeanpuHUMaTeslb OTBEYaeT CBOEN penyTalnen 3a Ka4yecTBO TOBapa Mau
ycnyru. Ho o4iHOBpeMEHHO MOBLILLIAETCA U CTeNeHb ropAoCTN, CAMOCO3HaHMS.

OOHaabl KTO-TO U3 YuTaTenen moero b6aora cnpocunn: «B 4ém cekpeT ycnexa Ballero
“nenbmeHHoOro” bpenpa “Hdapbsa”, N0 CyTU, OBOSILHO BaHANBLHOMO HAa3BaHUS, U
rnoyemMy gpyrve mmeHHbole 6peHabl He Tak ycnewHbl?» OTBevato. Bo-nepBbix, NOTOMY,
4yTOo 3TO He BaHasNlbHOE Ha3BaHMe. «[lapba» - UMSA MOEWN O0YEepPU, B HEMO BJIOXKEHA



poanTensckas stoboBb, MOS N MOe XeHbl PuHbI. Jawa 6bls1la Ha MOMEHT co3haHus
bu3Heca HawnM eaNHCTBEHHbIM pebEéHKOM. TensoTa OTHOLLEHUSA K A04epn
TpaHcopMMpoBasiaCb B COOTBETCTBYOLLEE OTHOLWEHME K MPOAYKTY. A Aymato, 4To
notpebutenb 6eccosHaTenbHO

4yBCTBOBaJ1 0cobyto meTadnsnky bpeHna n ronocosan pybném.

Bo-BTOpbIX, HE COrslaceH C TeM, YTO Cpefn TOProBbIX MAapoOK HEeT OPYrnxX yaa4yHbIX
NMEH. Tak, B MNMeTepbypre og4HO BpeMS O4eHb XOPOLLO NMPoAaBasioCb MOPOXXEHOE Moa
bpeHoamn «dawa» n «Mutsa», nponssoanmMmoe KombnHaTom «lMeTpoxonon». Keac
«Hukona» - xopowwun 6peHa. Npaena, HEMHOXKO ¢ «Generation P» MNMeneBnHa
nepeapanun. NMneo «AdgaHacnin», wokonan «AnéHka», BeslokomaHga «KaTiowa» -
rnoesepbTe, «[lapba» - HE eUHCTBEHHAas, N He CTOUT BellaTb Ha MeHs He3aCJly>KeHHble
JNlaBpbl.

Ha mecTe npegnpuHuMaTens s 6bl Ha3bliBasl CBOUM MMeHeM cyrybo notpebutenbckum
6peHAa. W B TOM cniyyae, Korga 4esioBek peasibHO BOBJIEYEH B BU3HEC - OH U
reHepasbHbIN, N ONepaLoOHHbIA ANPEKTOP, U BCE Ha CBeTE.

EcTb nogn, kak, Hanpumep, Oner AHUCUMOB, CHUTAIOLLME, YTO CYLLEeCTBYIOT yAauHble
N HeyaadHble ona bpeHpa pamunun. Hanpumep, TMHLKOB, NO €ro MHeHu, aMunms
yaadHasa. I gpyrue nognm MHe 4acTo ropopunn: «Y tebsa nmeHasa pammnumsal» 3T1o
6pen! Ha3zBaTb NMBO «AHUCMMOB» KyAa Kpy4de, MOTOMY 4TO AHUCUMOB - pyCCKas
CcTapuHHaga pamunauna. I npm 20 MunnmoHax 00J1J1ap0B, BJIOXKEHHbIX B peksiaMy no
ueHam 2003-2005 rogos, 3710 6bina 66l cynepnuBHas pammnuns. A TUHbKOB - 0OblYHas
pycckasa hamMmnms, ¢ HENOHATHBIMU MOPGOSIOrNYEeCKUMUN KOPHAMU. Mbl €€ NpocTo
PacKpyTWUan, HU BonbLUE N HU MEHbLUE.

He BepbTe B TO, 4TO eCTb PamMunanm nogxoasiwime n Henoaxogsawme. Jirobasa pamunmsa
AOCTOWHa Toro, 4Tobbl 6bITL Bawen Mapkon, bpeHaoM. N Npu HEKOTOPbLIX BIOXKEHUSAX
B peKJlaMy 3aHATb AOCTOMHOE MeCcTO B NoTpebutenbCKkoM Co3HaHUM. KOHeYHOo, ecnu
BacC 30BYT EBreHun KaueHenbCoH, TO KOMUYHO ByaeT npodaBaTb NoA TakuMm 6peHpom,



Hanpumep, pycckmne 6y6nmkn. Ho B LesioM HUKakmnx npobaem HeT.

KcTaTn, AHUCMMOB CHUTAET, 4TO Mara3nHbl COTOBbIX TenedoHoB noag 6peHaom
«Yum4yBapKunH» 6blin 6bl HEyfaYHbIM pelleHneM. 9 ¢ HUM NOSIHOCTbIO He CornallycChb.
Ecnun 66l EBreHnn YnyBapkuH BMecTo «EBpoceTu» noctaBun «4myBapkuH», 4epes aBa-
Tpu rofa ycnex 6bin 6bl ewé 6onee BnevyaTnaowmm. Yto Takoe «EBpoceTb» -
HEMNoOHATHO. «EBponenckas ceTb» - Hy U 4TO? MHe 3TO HM 0 YEM He rosopuT. A B
«4YnmyBapkmMHe» eCTb 3arajka, Bbl30B, Kakas-TO CJIOXKHasA MOPMOJSIOrNa - «4NY»,
«BaPKWUH», YTO-TO «BapUT», «WWKBApPKN» 1N T. 4. K TOMy Xe 4yenoBeky haMuins
OTJZINYHO NOAX0AMNT. XKeHs - UMeHHO Yn4BapkuH! YecTHoe cnoBo, 5 6bl fiyylle B
canoHe «Yu4yBapkuH» TenedoH Kynus, 4eMm B «EBpoceTu». EBreHnmn, KCtaTtu, cenyac B
JloHpoHe cBon 6u3sHec oTKpbIBaEeT, A 6bl Ha ero MecTe Ha3BaJl ero NPocTo
«HnMYBapKMH». ITO NPUBJIEKNIO Obl BHUMAHME @HI/INYAH, @ Y>K NMPO PYCCKUX N FOBOPUTDb
Heyero.

BpeHa-thamMmnnmsa - 3To OT/INYHbLIN XOL4.

Y MeHs cBA3b bpeHaa ¢ hamunmnen nony4mnace, No CyTu, caydamHo. Korga s 3akynan
obopynoBaHue gna Npon3BoACTBa Nuea, npuayman bpeHna - «Hawe nmBo», No
aHanormm ¢ «Hawemn sogkom». Ha aHrnnnckom - «Our beer». Mpuwno obopyanoBaHne
n3 F'epMaHnmn, Ha yrnakoBke HanmcaHo «Tinkov». 1 cnpawmnBalo y nocTasLUMKa:

- [loyemy yKa3aHa Mo paMmnnmna?

- Hy kKak? NnBo Beab TBOE?

- Moé.

- Mo>ToMy n «TuHbKOB». Npn 4€M 3a0ecb «Hawe NnMBo»?



MHe cTpéMHO Kak-To, 1997 roa, 6aHanTckun Metepbypr. 3a4em cBeTuTbCA? Bee
OyayT MeHs 3HaTb. C 4pyron CTOPOHbI, 9 XOTes1 OTIMYNTBLCS, MOKa3aTb, YTO A 3a CBOIO
paboTy oTBevato. N pewnn Ha CBOW CTpax U PUCK OCTaBUTb (PaMUIINIO, TOSIbKO U3
onaceHnn BCE-TakKM NOCTaBU B KOHLUE ABa «(h» - Tak U noasunacs bpeHa
«TuHbKOGG». PelleHne ganocb HENEerko, HO OKa3asloCb NPOpPbLIBHLIM. Cenyac Takomn
noaxon Ka)keTcs o4eBnAHbIM, a Torga B lNMuTepe ObIN10 3N1eMeHTapHO CTPaLUHO -
TaMbOBCKME, Ka3zaHCKMe rpynnmpoBKK, pasbopku. Tenecepmnasbl 0THaCTU nepenaoT
rpaflyc Hakana cutyauum B ToT nepuof. NMpuHATO 6b1SI0 HE BbICOBLIBATbLCA.

N TyT noasnaeTcs 4YacTHas NMBOBapHSA «TUHLKOM®», BapsLwasa o4eHb BKYCHOE MNuBo,

NOJIHOCTbIO U3 HEMELKKNX MHFPEeoNeHTOB. DTO CTasio YeM-TO COBEpPLUEHHO HOBbIM A5

NeTepbypra. A nocne peknambl «TUHLKOME - OH TaKoN OAUH», NPULYMaHHOW BMecCTe
c Onerom KomnacoBbIM, 6peHp cTan nssecteH B Poccuu.

Boobuie 6peHa nmeHn cebsi - 3TO TpMBMasbHas Bellb A5 BCEro Mupa 1 gake ans
nopeBotoLMoHHON Poccun. CTonmnyHble, To60NIbCKME N TIOMEHCKME MOMELLNKMN
Ha3blBaan 4EN0 CBOMM MMEHEM. DTO CYNTANOChb HEKUM 3HAKOM Ka4vecTBa. [oToM BCE,
K COXXaJleHWU0, 3aKOHYMI0Cb C NMPMXO0A0M COBETCKOW B/IACTW.

A, HaBepHOe, CTaN O4HUM M3 MEPBbIX, KTO CBOE MMSA NOCTaBWU B Ha3BaHMe BU3HECOoB B
Poccun nocne pa3sana Cosetckoro Coto3a. Yxe TpeTtuinn busHec paboTtaeT nof
bpeHaomM «TnHbKOG»: CHavYaNa pecTopaHbl, 3aTEM NMBOBApPEHHbIE 3aBOA4bl, @ TeNepb
- 6aHK «THbKOG P KpeanTHbie CncTeMbl». HUCKONIbBKO He Xanet. He Hy>XKHO
cTecHaTbcA! ECnum Thl AyMaellb, YTO TBOW MPOAYKT OTJ/INYHbINA, MOXKHO CMeJI0 CTaBUTb
CBOE NMH.



Ho, K coxxanenunio, B Poccum Bce nobaT KonmpoBaTb. 9 BaC 04eHb NMpoLly - He Hago!
Hy>XHbl CBOM NpnAyMKN, HHOBauun. Korga A caenan 6penp «TuHbKo@», TyT XKe
CTann NOABNATLCA Apyrme Mmapkm ¢ «pod» - «HanHukopd», «MNeHbKopd», pecTopaH
«Mewkodd» B MockBe Ha TBepckon n gpyrme. Takaa rnynoctb! 9 Bam obbsacHWA,
rnoyemy s noctasumn «d», a BOT 3a4eM XXe apyrve ctanam 3To genatb? Bugumo,
X0TesIn NnoaMasaThbCH, CeCTb Ha XBOCT - Kak roBopuJ1 Haw MapkeTosior Cameen
ABETUCSH. 3TO OELIEBO N HE KpeaTUBHO.

OcobeHHO MeHs pa3aparkaeT BapuaHT, Korga noMmMMo UCMNoJib30BaHUSA OABONHOW «d»
obbirpbiBaeTCs poa AeAaTenbHOCTM KoMnaHun. CKa)keM, NpoaaéT OHa MYKY -
Ha3blBalOT pupmy «Mykodd». JleyaT 3ybbl - KIMHUKa «3ybodhd». 3TO, rocnoaa,
BoobOLle HM B KaKMe BOpPOTa He sie3eT, a roBopuUT 0 c/1aboCcTn KpeaTUBHOWM CTOPOHDI
BflagesibLa, ero HeCcepbE3HOCTU U HMU3KOM IQ. UMeHHble BpeHabl, TeM 6onee ecnn
hamnnung He TBOSA, - FNYNoCTb, HanpuMmep «Konbacopd». Kak MOXXHO Ha3BaTb Tak
MMBHOW pecTopaH, eciin y>Ke eCTb «TUHbKOMd»? 3TO KaK MUHUMYM He KOMUJIb(O.

CtapanTecb 6bITb OpUrMHANIbHLIMU, HE UMUTUPYWTE, @ co34aBanTe, TBopuTe!
MNonarantecb Ha NHTYNUMIO, AieslanTe, Kak YyBCTBYyeTe, be3 ornsaaku, He caywante
HUKOIO - HU XXEHY, HU My>Xa, HU MaMy, HM nany. TONbKO, NOXKaNlyncTa, He CTaBbTe
«(p» Ha koHUe! Cenyac BaHONTOB HET, N BaM NPATATbLCA HE OT KOro.

NepBONPOXOALEM B UCMOJSIb30BaHUKN haMunmm Kak bpeHaa 6bia, KoHe4yHOo, Bnagnmup
HosraHb. OH - NnepBbI B Poccun bpeHaocTponTesb, YMHbIN, TaNaHT/UBLIN,
YHUKaNbHbIV npeanpuHuMaTesib. CKOHUEHTPUPYWCH OH Ha BoAKe, cerogHs 6bin Obl
MeraboraT. Boaka «J[JoBraHb» o6orHana 6bl n «<benyry», n «Pyccknn ctaHgapT», u
«MMneputo». Takon npopbiB Ansa Poccun: poTorpadusa peasbHOro 4esoBeka Ha
OyTbinke!

Cepbé3Hblli apryMeHT ANs NoKynaTens - NpoM3BoAnTeNlb OTBEYAET 3a KAa4eCTBO
npoaykTa. NepcnekTuBbl BbIpMCOBbLIBaNNChL 60nblUME, HO HE BCE NOJyYMNoChb. Ecnm 5



MeHSA chepy OedaTeNlbHOCTU OAMH pa3 B 4-5 neT n ocHoBaTesIbHO, TO [loBraHb - pa3 B
nBa roga. OH He hoKycupyeTcs.

NmeHHO Bnagmmup [osraHb eweé B cepeamHe 1990-x rogos nepsbiM B Poccuum ctan
3aHMMaTbCA Npofaxken ceoero bpeHga. Ho genan 3To, Ha MO B3rNsA4, CJANLWKOM
ObICTpO, pa3faBan bpeH HanpaBO-HaNeBO, HE KOHTPOJIMPYS MPoL.ecc, Ka4ecTBO
ToBapa. A 3TO 04YeHb BaXXHO.

B3aTb Virgin Group, co3gaHHyto 6putaHCKuM BU3HEeCMEHOM 1 MOUM gpyrom Pnyapaom
Bp3HCOHOM. 3aHNMaeTCa TeM XKe CaMbIiM - PpaHYan3nHrom bpeHaa. Yacto He nmeeT
abCONOTHO NN NMOYTU HUKAKOIO OTHOLWEHUS KO MHOrMM Virgin-uctopumsam. A K
HeKoTopbIM - Kak Virgin Atlantic Airlines nnn Virgin Galactic - nmeeT oTHoOLWweHue
HernocpencTeeHHoe. Tak BOT Pudapa AecaTb pa3 oTMepuT. 1o CyTKn, y Hero Bcs
KOMaHAa 3aHMMaeTCd TeM, YTO n3yyYaeT KOMMNaHuW, BeAET NeperoBopbl N 3ak/o4aeT C
HUMW JINUEH3NOHHbIe COorjlalleHNs Ha XXeCTKUX OJ19 HUX YCJI0BUSAX.

Virgin n [loBraHb - npuMepsbl yCneLHbIX 30HTUYHbIX 6peHaoB. B Poccuu, noxanyi,
Kpome [10BraHs, oKa3aBLUerocs

B NMpaBumJibHoe BpeEM4A B NMpaBnJibHOM MeCTe,

A OpYyrux n He HasoBy. Virgin »xe NnoTpscaeT CeKTPoOM oTpacsen: aBma- n x/g
nepeBo3KW, NPOU3BOACTBO BUAEOUMP, COTOBAsA CBA3b - U 3TO AaJ1I€KO He MOJIHbIN
cnncok. NMogpobHee npo Virgin u apyrmne Bennkune bperHabl Yntante B rnase 20.

BcTpeydaeTcs «30HTUK» N cpean pupm n3 mogHon nHayctpum - Dolce&Gabbana,
Gucci, Hugo Boss un gpyrue. OHu «pacTarnBatoT» cBon 6peHa: noa 0O4HON MapKon
MOryT BbIMyCKaTbCA oAexaa, nappoMepuns, n3genns n3 Koxu, ykpawenums. Ho,
Hanpumep, sBesnocunen Mercedes Benz - 3To ckopee npoaBMXeHne 0OCHOBHOIO Bnaa
DeATeNbHOCTU, HeXXennm HoBas BU3HeC-NnHnS.



BaM, Ha4ynHaoWnM NnpegnpuHnMaTensm, He CTOUT 3aMOpPayYMBaTbCs C CO3QaHNEM
30HTUYHOro 6peHaa. B mupe 310 paboTaeT TONIbKO B BUAE UCKIIOYEHUN, TAaKUX KaK
Virgin. A ecnm B Mmupe He paboTaeT, To NoYeMy OO/HKHO NPUXXNTLCA Y Hac? Jlyywe
co3faTb CUJbHbLIM BpeHA B ogHOM cdepe, 4YeM pacnbiNsaTbCA, M3HAYaIbHO MNbITaACh
coyeTaTb HecovyeTaemoe. He roHuTech 3a AByMsA 3anuamu. Ecnmn bpeng n busHec
OKaXXyTCs YAQAYHbIMU, NX MOXKHO TUPa>KMPOBaTb C MOMOLLbIO hpaHYan3nNHra.

A ¢ «TUHbKO(d» Ha 3Ty TeMy AyMas U fa)Ke B KOHLe npegblaylen KHUrm «f Takoun
KakK BCe» Npu3biBajl 3BOHUTb C NpefnoXxeHnamMmu. Ho Korga nowam 3BOHKW U NUcbMa, A
MOHAJ, Y4TO HEe roToB.

Mpob6nema BOT B YEM. JIlOAN rOTOBbI UCMOJIb30BaTb Yy>XO BpeHa, Koraa oHU He B
COCTOSIHUM MNATUTb 3@ PACKPYTKY HOBOro. Kak TO/IbKO 3Ta BO3MOXXHOCTb MOABJIAETCS,
OHU TYT Xe 3abbiBaloT, 6naronapsa 4eMy packpyTUINCh, N HE XOTAT BbINOJHATb
obsi3aTenbcTBa. NNOTOMY 4YTO Yy Hac B CTpaHe Nnoka eLé cnabas npeagnpuHUMaTenbCcKas
KyJibTypa, @ 3alMTa UHTENNIeKTyasIbHON COBCTBEHHOCTU HAaXOAUTCSA B 324aTOYHOM
COCTOSIHUN.

Ha 3anane eCTb 3aKOHHI, KOHTPaKThbl, 3alllTa TOBAapPHbIX 3HAaKOB, €CTb, HAaKOHeL,
npegonpuHmMMaTesibCKada KyJibTypa N 3TUKa. Ha n MpoTeCTaHTCKaa NMNCnMxosiorna Takosa,
4YTO HNKTO He 6y,u,eT OaXe MNbiTaTbCA CXNTPUTDb.

Ecnn g pa3spewy KOMy-TO UCNOJb30BaTb bpeHa «TUHbKOd» AN NMPON3BOACTBA
rnpe3epBaTMBOB, TO NPOU3ONAET cnepnytoulee. NpesepBaTuBbl CTAHYT YCrNeLwwHbIMUY, U
PO3HMLA HAYHET UX C YO0BONbCTBUEM BpaTb, a LWYCTPbIN BU3HECMEH TYT XXe Ha4YHET
MOCTaBAATb €M MOXOXXNIN TOBap, HO Y>Ke NoA CBOEN MapKON.

TpyAHO oCcy)XAaTb Takoe nosefeHue. MoToMy 4TO KOHKYypeHuuu HeT! Ha 3anage
rMNEePKOHKYpPEeHLNs, HY>KHO BbKMBaTb. bepéwb, ycnosHo, 6peHa Ferrari n Ha4YnHaelwb
nponssoanTb pybawwkm nnm qyTbonKM - NOHATHO, Y4TO Thl Cpa3y BblAensewbcs y Tebs



naoyT npoda>kn. I Tel roTOB 3a 3TO NON0OBUHY Npubblin oTAaTb. B NpoOTMBHOM Ciiy4ae y
Tebs 6bl He BbI10 3TUx Npoaaxk. N He byneT, ecnu Thl NepecTaHelwb AenaTb
OpeHanpPOBaHHLIN ToBap. NNOTOMY YTO PbIHOK CBEPXKOHKYPEHTEH: Be3 BNIOXKEHUIN B
6peH BbIBECTU CBOM TOBAp Ha PbIHOK MPOCTO HepeasibHO.

MHe HpaBUTCS, KakK KpeaTuUBHO K BpeHaam NoaxoAsT 3anafHble npeanpuHUMaTenu.
OHM XOPOLLO UrpatoT C pasHbIMU A3blkaMu. AMepUKaHLbl N06ST Ha3biBaTb Kade,
6apbl, GUpMbl N0 Npoaake Koe Ha UTaNbSIHCKUA MaHep, a pecTopaHbl - Ha

hpaHLy3CKNN.

MeHs npuBnekalT bpeHabl C APKUMU Ha3BaHUAMU, C 0COObIM 3HA4YeHMEM, 4TO
Ha3blBaeTCsa «B TeMy». B I'Tannnm ectb n3BecTHbin bpeH ogexxasbl Principi Di Firenze
(MpuHYnnn On dupeHue) - nepeBoanTCA Kak «IpuHL dnopeHynmn», HO Ansa Hac
3BYYUT KaK «[puHUunbl ®nopeHunmn». Xopowlee HasBaHue. Y MeHsa gaxke bblna naoes
cBon cnepytowmn busHec HasBaTb «MpUHUUNBI JIEHNHCK-KY3HELKOro».
MNpenctasnsgete: OO0 «[MpuHUMnbl JIeHNHCK-Ky3HeuKoro»? lNo-moemy, KpyTo.
MpunenekaeT BHUMMaHME, 3aCTaBnsdeT Jo4enN 3a4yMaTbCA: YTO XKe 3a 3TUM CTOUT?

B Poccuun He Tak MHOIro packpy4eHHbIX MapoK. Bbl ux 3HaeTe. «Kacnepckum»,
«[MepeKkpécTok», «AHpekc», MTC, «bunanH», «MeragoH». BA3 - Kak HU KpyTHW, Nnpun
60NbLIOM KOIMYeCcTBe HeraTuea 3To Toxe 6bpeHa. N oH HamMHoro 6onee CUbHbBIN
OpeHA, 4eM NOHUMAIOT HbIHELWHWE ero yrnpasJ/ieHLbl.

NMockonbKy cenyac a9 paboTato B baHKoBCKOM bnsHece, MHe B6anxe 3Ta Tema. Cpeaun
6aHKOBCKMX BpeH0B yaa4yHbIM CHMTal, Hanpumep, «TpacT». XOTs He 04eHb NMOHMMalo
cTpaTerunto Bnagensua 6aHka C TOYKU 3peHNS KNtoYEBbIX, Ba30BbiX DAaHKOBCKMX
npoaykToB. Ho, HaBepHoe, A N HE A0JIXKEH €€ NMOHMMaTb. A BOT Ha3BaHMWE MHE OYEeHb
HPaBUTCSA, KpacuBas rpadunka, aHrIMNCKoe CNoBo. NpaBaa, eCNn YeNoBeK He 3HaeT
AHI JIMACKOro, Kak 3To byaeT B pyCCKOW KOHHOTaLUUN BOCMIPUHNMATbLCA?

«CbepbaHk» - KpacuBbin bpeHa, cokpaléHHoe OT «cbeperaTenbHbin 6aHK». «Anbda-
BaHK» - To)Ke XopoLlo, 6pnannaHT B KOPoHe «Anbda-rpynn».



«Pycckum cTaHgapT». 34eCb MeHs CMyLWaeT NNWb OOHO: €ANHOEe Ha3BaHMe C BOAKOW.
Cenvac s Habnogato 3a CMeHON CTpaTerum Kak Boaku, Tak n 6aHka. Ho Ha cerogHs B
yMax notpebutenen «Pycckuin ctaHgapT» - 3To Boaka «ans 6orateix». OHa CTOUT B
HECKOJIbKO pa3 [opoxXe, 4eM obbl4Hasa BoAKa CaMbIX pa3Hbix bpeHaoB. A 6aHK
«PycCcKuin cTaHaapT» B MOHMMaHUK BONbLUMHCTBA - «AN4 beHbiX». Hanuuo Heknn
ONCCOHaHC. Ho npu 3ToM cam no cebe bpeH KpyTon, CO BCEMU €ro NPoTUBOPEYUSMN.

A BOT cbopHble CoNsAHKM TuUMa «MNpoMcBsA3brasopa3Bsalka», «[IpOMUHBECTTEXPACHET»
MHe KaTeropuieckun He HpaBaTcA. A 4To Takoe «Homoc»? He 3Hato. A ecsin g He 3Halo,
TO 1 KAo4YeBon noTpebuTens Toxxe. Ha Mo B3rnsaa, HeyaavyHoe Ha3BaHme. Ho cCHuMato
wnany nepepn snagensuamm Homoc-6baHka 3a ycnewHoe IPO - BecHon 2011 roga oHuU
coBepLwmnan caenky Ha 782 MnaanoHa Aonnapos. Tak 4TO He BCcerga Hy>XHo obnagaThb
KpacuebiM 6peHaOM, 4TOObI AenaTbh XopoLwwnin busHec.

PestoMupyto 3Ty rnasy. bpeHp - 3T0O Baw KanuTas, HeMaTepunasibHbI aKTUB.
3a4acTyto oH 6osblue, YeM CTOMMOCTb MaTepuasibHbIX aKTUBOB KOMMaHUN, TaKNX KakK
3naHue, obopynosaHue. bpeHa Apple, Hanpumep, oueHnBaeTcsa B 150 mnnnnapaos
nonnapos. MNOTOMY 4TO COTHU MUJIJIMOHOB JIIOAEN B MUPE NPUBEP)XXEHbI MMEHHO
NoroTmny ¢ HagkKycaHHbIM 96710KOM, BUAS B HEM PEBOTIOLLMOHHOCTb,
TEXHOJIOFMYHOCTb, HE3aBUCUMOCTb.

N3HavanbHO, Npu cTapTe bulHeca, TwaTenbHO BblbupanTe bpeHa, NpoBepsanTe ero Ha
«YUCTOTY», MPOAHANN3NPYNTE, KaK OH byaeT paboTaTb Ha POHE KOHKYPUPYHOLLNX
MapoK.

foTOBOro peweHusa HeT. Hago gymaTb, AyMaTb U eweé pa3 AyMaTb. Hago neitatbcs
MOHATb NCUXOJIONMIO BalLen LeneBon aygutopuu: nodyemMy niogam bygert npustHee
KynnTb ToBap nog nMmeHem A, a He b.

Hapo, HakoHel, BNOXXNTb Nt060Bb B cBOW 6m3Hec. MNoTpebuTtenb 3To novyscTByeT. [a,
N He HaJo ABYX «(» Ha KOHLe.



5. CtapT busHeca

Npes BoibpaHa. C 4ero HavyaTb? PaHblUe Ha4YMHaAAM C MOKYMKM KOMMblOTEpPa 1 pakca!
Kynun gakc, NoCTaBu KOMMNbIOTEP Ha CTON - BOT y>XKe U hupMa ecTb. Tenepb MOXKHO
obonTtunce 6e3 ctona n 6e3 cakca, Ho 6e3 HoyTbyka N MoBbuNbHOro TenedoHa BCE
paBHO Oaneko He yepeTe.

Hanee - perncrpaumns, o4eHb BOJIHUTESIbHbLIN MOMEHT. B ogHOM 13 nepenay «busHec-
cekpeTbl» Oner AHUCMMOB BaM 04eHb ybeanTenbHO pacCKa3biBasl, Kak
3aperncTpmpoBaTb MHONBUOYASILHOIO NpeanpuHMMaTensa Ha YNpoLWEHHON CxeMe
Ha/oroob10)KeHNS 1 NOJYy4YNUTb BOXAEIEHHOE CBUOETENbCTBO C NeYaTbio.
MoxxanyncTta, 3anante Ha www.tinkov.com/bizsekrety/33
(http://www.tinkov.com/bizsekrety/33) n nocmoTpuTe 3Ty nporpamMmmMy. Tam s cam
MHTepBblonposan Onera AHNCMMOBA, XOTHA 06bIYHO Mbl BOBOEM 3a4aBaJsiM BOMPOChHI
rocTlo.

Bbl MoXKeTe cTaTb He I, a 3apernctpmpoBaThb MOJIHOLEHHYIO KOMMNaHUIO. 1 cynTalo,
410 OO0 (06LLEecTBO C OrpaHMYEHHON OTBETCTBEHHOCTbIO) Ha ceroaHsa - Hanbonee
npaBwuibHasa popma pernctpauymm. Onatb xe OO0 moxeT paboTaTb Ha YNPOLLEHKE,
T. €. NNaTUTb Bbl OygeTe 6 NMpoLEeHTOB OT A0X040B UM 15 NpoLeHTOB OT «40X000B
MUHYC pacxoabl» - BbIBOp Ha/IOroBOM CXeMbl 3@ BaMW, HO MOy CKa3aTb, 4TO B
pa3BUTbIX CTPaHaX Bbl HEe HANOETE TakuUX NpuBJsieKaTeslIbHbIX Hanoros. Poccuio
NPUHATO pyraTb, HO AN9 Masnoro busHeca Hanorn o4eHb U 0OYeHb NpuBEKaTesIbHbIE,
ocobeHHO ecnun He 0cobo ncnosb3oBaTb HaEMHbIVM TpyA. Opyroe geno ¢ busHecom
MoKpynHee - TaM 1 Hanor Ha Npubbiab Bbiwe - 20 npoueHToB, 1 HOC B3nMaeTcH
BbICOKMM (18 NpoueHTOoB), N coumabHble Hanorm, KotTopsle paboTonatens LOJIXKEH
MJaTUTb 3a Ka)X40ro ceoero cotpygHuka. B 2011 roay coumnanbHble Hanoru
noBbICMAN 00 34 NpoueHTOoB OT (hOoHAA 3apnaTbl. Y)Ke BeCHON CTasio NOHATHO, 4TO
nepebpann: busHec CHoOBa CTan yXOAUTb B TEHb UK pa3opsaTbcs. No3Tomy
MPaBuUTENIbCTBO O0JIKHO CHU3UTb COUMasibHble HAaNOorM 00 afeKBaTHOro ypoBHSA.

B masiom busHece aTa npobaemMa He Tak BakKHa - B KOHLLe KOHLLOB Bbl MOXXeTe He
HaHUMaTb COTPYLAHUKOB C pbIHKA, a paboTaTb caMun 1 ¢ Bav>xanwmmMm
pPOLACTBEHHUKaMN, 4YTO NO3BOJINT He NAATUTb 3apnaaTy. BeirogHee npu Taknx CTaBKax



naaTuTb AuBuaeHabl, obnaraeMmbie HaOrom rNo ctaeske 9 npoueHToB rogoBbIX.

Ha 3Tom o npobnemax KpynHoro bmusHeca Mbl pa3roBop 3akaH4MBaeM, 40 HEro Bam
Hago eweé nopacTun, a B 3TON KHUIe Mbl pacCMaTpUBaeM Co3aaHNe MMEHHO
HebonbLwnx 6GU3Hecos.

Ecnu y Bac ecTb KOMMNaHU4, rnevaTb, - Bay, Bbl - bB3HeCMeH, npegnpuHuMmaTtens! 3T1o
o4YeHb KpyToe owyuleHne! CoBeTylo B 3TOT XKe BeYep B3ATb CBOK MOAPYrY NN XKeHY
W ny4ywero gpyra, NnonTmM B peCcTopaH 1 BbiNUTb BYTbIJIOYKY CaMOro Ny4yLliero KpacHoro
BUHA. OTO BygeT Xxopowmnm CTapToM npoekTa. JInbo cxoanTb B LLEPKOBb N OTCIIYXKUTb
MosniebeH 3a Ha4yano BCAKOro gena. f, kKak NnpaBoC/iaBHbIN XPUCTUAHUH, UMEHHO TaK
00bI4YHO NocTynas, BaM He HaBA3biBal. Focrnoaun, nomunyin! Beab KTo Mbl Takue 6e3
rnomoLum Nocnona bora? bykaluku.

Kakyto paboTy oosmKeH genaTb CaM npeanpuHUMaTesb, a Kakylo - genernposaTb? Ha
HavyasibHOM 3Tane npegnpuHUMaTeslb OOJ/KEH BCE AenlaTb caM. Ecnm B nepsbin Mecsy,
NN B NepBYIO HeJesito OH HAYHET YTO-TO AeslerMpoBaTb - 3TO COBCEM He
npeonpuHMMaTens. Ha 3To eCcTb ABe NpuYmnHbL. [lepBas - HET AEHer Nan X COBCeEM
Masno. TyT He 0o ayTcopcuHra! Hy>KHO MakCMMaibHO NCMOJIb30BaTb CBOW AEHbIN.
BTopasa. Ha mon B3rnag, TexHosorusa nyyuwe scero pabotaeT B TOM C/iy4ae, Koraa
bu3HecMeH caM NpoxoanT BCe 3Tanbl NyTW, CaM NMOHMMAaET AOCKOHAaJIbHO, 4TO
nponcxoanT. ake pa3rpy3nTb MallMHy C TOBApOM MNOJIe3HO, MOTOMY YTO MOTOM
Oynewb NoOHMMaTb, Kak yCcTpoeHa paboTa rpysydmka. M 3atem, npu onnaTte nogobHom
paboTbl Y4TELLb, FAE FPY34NK MOXKET CXUTPUTb Uan obMaHyTb Tebs. 9 cunTato,
apXVBa>XHO B NepBble HeJenun, Mmecsubl, 4Tobbl NpegnpuHMMaTENb CaM,
CoBCTBEHHOPYYHO caenaa MakCuManbHbi 06BbEM paboThl. [la)xe eCcsin OHa He COBCEM
3HaKoMa, MoHATHa n nibrma. Ho 3To AacT onpeaenéHHbIn barak 3HaHNI, KOTOPbIN
MOMOXXeT B fAaJIbHeNLeM.



Ha cTapTe Hy>XHO npexxae Bcero aymaTtb 0 gene. O ToM, Kak 3apaboTaTb. Bce Mbicau
[OJIKHbI CKOHLEHTPUPOBATLCA Ha nepBoM pybne. Tbl AOJIXKEH IOXKUTLCS CNaTb U
BCTaBaTb C MbIC/IbIO: KOrA4a »e NOCTYMUT Ha CYET 3TOT BOXKAEJSIEHHbIN nepBbin pybb?
NoBepbTe, 3TO TakKXXe IMOLMOHANbHbIN, BOJIHATEJIbHLIA MOMEeHT. He cTaHy ybexxaaTb
N 34eCb BbIMNTb KPAaCHOIo BUHA, HO KakMM-To obpa3oM OTMeTUTb Hafo. A BoobLle
CYMTAl0, YTO HY)KHO OTMeYaTb NMpa3fHUKU, MaJieHbKne ycrnexu. lNepen Ba>KHbIM
cobbiTnem B baHke «TuHbKOp D KpeantHble CUCTEMBI» - BbIMYCKOM MUJIJIMOHHON
KapTbl - A caenasna nogapok Ton-meHeg)xepam 6aHkKa, 1 Mbl NosieTes I Ha CaMbIn
DOpOrov B MMpe oCTpoB - Hekep, oTAOXHY/IM TaM ¢ Pniyapaom BpaHCOHOM. Takum
obpa3oM, B rosioBax COTPYOHUKOB (PUKCUPYETCA 3aBepLlIeHMe HeKoro 3Tana,
NPONAEHHOr0 PacCTOAHUSA, MPOMEXYTOYHON TO4YKM. COo BpeMEH «Jlapbu» 51 CTapatoCh
NOOWpPATb COTPYOHUKOB MHTEPECHBbIMU NOe34KaMUN, U rAe Mbl TONbKO He Bblan:
Amanka, Cnunnus, Nasann, Bepbbe, Hekep.

Jltlo6110 NPOBOANTL aHANIOrUIO CO CBOUM NIIOBMMbBIM BeslocunegHbIM cnopToM. Ha Bcex
nepesanax EBponbl, B Anbnax, Ha CaMbIX BEPXHUX TOYKaxX cylwecTByeT 6ap. Ecan Tl
NOAHANCSA Ha KPYTYHO FOPKY, Kak MpaBuo, HaBepxy ecTb 6ap. OH UCTOPUYECKM TaM
cyuiecTByeT. PaHblle TaM CTOAN Jlolaaun, ceinyac - MallnHbl, MOTOLUMKIIbI U
BeslocMneibl. 3aexaB Ha ropy, BCe OCTaHAB/IMBAOTCS BbIMUTb KOKA-KOJ1y U eayT BHU3.
ITUM PUKCUPYETCS HEKUIA MPOMEXYTOK.

He rHywanTecb oTMe4aTb tobble COBbITUA - NEPBbIN KNEHT, NepBbln pybab, NnepBbIn
MUJIJINOH KJINEHTOB, NepBble AeCATb MUIJIMOHOB KJINEHTOB. Ba)kHO 3admkcnpoBaTh B
CBOEM MoO3re 3Tanbl ycnexa. 3To meTaduinka. NMotom ycnex TpaHCAMpyeTcs Ha
OanbHENLWNN POCT N pa3BUTUE opraHmsaunn. Ecnm Tel He ycneweH - TBon busHec
TOXe He ycrneweH. Ecnv Tbl He MbICAULLb MO3UTUBHO, Y TeOSA HET TaK Ha3bIBAEMOr0
positive thinking, To HUW4ero He nony4YnTCA.

Hy>XHO NOMIHOCTbIO KOHLEHTPUPOBATbLCA, @ He PacnbINATbLCA.



Hy>xHa nonHasa camooTaada. Npuseny B npuMmep criopTcMmeHa. lNMpodeccnoHanbHbIN
CMOpPTCMeEH 1 NpeanpuHUMaTesb - 3TO B NPUHLMMNE O4HO N TO XKe, MOX0XXN MeToAbl U
noaxonbl. Korga npogeccnoHanbHbI CMOPTCMEH FOTOBUTCSH K BaXXKHOMY CTapTy, K
yemnuoHaTy Mmupa, OnmMmnuage, ero CaMoOTPEe4YEHHOCTb A0oBeAeHa A0 MOoJIHOro
abconoTa. A 3Ha0, MHOrme CrnopTCMeHbl He 3aHMMAlOTCA CEKCOM MO YeTblipe Mecsua.
OHM XKUBYT B ropax, Ha cbopax; AymaloT TOJIbKO 00 onMMNunckon megann. Ecnum Tl
He CKOHLUEHTPUPOBaH 1 pacnblisiewbCs, OTBJEeKaellbCa Ha Meno4vun, Maslo3Ha4YuMmble
BeWmn - HUKorga ycnexa He bynet. [loaToMy Ha cTapTane - 9 NoOA4YEPKUBAlO - Ha
CaMbIX TPYAHbIX NepBbiX Hefensax 3abyabTe Npo XeHy, CeEMbIO, Apy3en, NPo Mamy n
nany. MakcMManbHO OTAANTECH NPOEKTY, XUBUTE UM OHEM N HOYbIO. Korga npoekT
MOWEéN 1 NnonyyeH rnepsbint pybsib, MOXXHO paccnabuTbCs N BEPHYTHCHA B HOPMaJIbHYIO
XXN3Hb. [peanpnHuMaTenb - NpeXXae BCero 4YesioBek, YieH obuectsa. He Hy)XKHO
CXOAUTb C yMa, bbITb Kak aagowka CKpyoX, CMgeTb B KAMOPKE N CHUTaTb AEHbrW.

KoHel, 03HaKOMUTEeNbHOro pparMeHTa.

Kynutb: https://tn.knigapoisk.com/ru/oleg-tinkov/ya-takoj-kak-vse-kupit
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