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SHHUN MaKKun

aMouunn nuaepoB obnagaloT 3apasnuTeNbHON cunon. Korga nngep ninydyaeT aHEPruto
M 3HTY3Ma3M, NnpegnpuaTme rnpouBeTaeT; ecsin CceeT paspyLleHne n ancrapmMoHuto -
busHec naeTt Ko gHy. icnonb3ysa OaHHble MHOMOJIeTHUX HabageHUn 3a KOMNaHUAMMN
MUPOBOIr0 YPOBHS, aBTOPbI MOKa3bIBAOT, YTO «3MOLMOHAasbHbIe nnaepbl» - byab To
ynpasaswouwme, MeHeg»Xepbl NN MOJINTUKN - OT/INYAIOTCS HE TOJIbKO
npoceccrnoHanbHbIM MaCcTEPCTBOM N NPOHNLATENBLHOCTbIO, HO U YMEHUEM
Hana)KMBaTb KOHTaKTbI C JIOAbMU: BOOXHOB/IATL, BOOAYLIEBATL, NPoby>XAaTb a3apT,
noanep>XXmBaTb BbICOKYIO MOTUBALMIO U NpefaHHOCTb Aeny. B KHUre pacckasaHo o
TOM, noyemy nnaep cnocobeH Bbi3blBaTb B JIOAAX XXUBOW OTKAMK N CTUMYJINPOBATb
AKTUBHOCTb, M MOKa3aHO, KakK Ha NpaKTUKe peasin3oBaTb BO3MOXHOCTUN TaKoro
nmpepcTBa - NPUMEHNTENbHO K OTAEe/IbHOMY PYKOBOAUTESO, KOMaH4e 1 Lienon
opraHu3sauunu.

KHWra agpecoBaHa nNpe)xae BCEro pykoBoAUTENSIM KOMMNAaHUIA N MeHeaXxepaM noboro
YPOBHS, NpenofaBaTesisiM U CTyAeHTaM LWKOJT MEHEO)XMeHTa, HO ByaeT MHTepecHa U
LUMPOKOW ayanTopum.

6-n3gaHue.
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NocBsawaeTca Tape, CoHAM U D44M - HALLUWM CYNpyraMm, KOTopble MOMOr /I HaM
Y3HaTb, YTO TakKoe YYTKOCTb U 3MOLUUNOHAJIbHbIN WHTENNEKT, - C NPU3HaHUEM B BE4YHOU
no6beun

Mpeoncnosune

DTa KHUra nosiBMacb He B NMocaefHIo ovyepenb bnarogaps becnpeueneHTHOMY
YMCJy BOCTOPXKEHHbIX YATATENbCKUX OTKIMKOB Ha cTaTbh «C 4Yero Ha4ynmHaeTcs
nnpep?» (What Makes a Leader?) n «JingepcTtso, gatouiee pesynbtaT» (Leadership
That Gets Results), koTopble 6b111 onybnnkoBaHbl B Harvard Business Review. OgHako
Mo CBOEMY 3aMbICJly KHUIa, KOTOPYIO Bbl OepXUTe B pyKax, 3HAYNTEJIbHO LWnpe 3TUX
paboT, MOCKOJIbKY B HEN BbiABUIraeTCs COBEPLUEHHO HOBAs KOHLENUUsA - naes
3MouMOHanbHoOro nnagepcTtea. OCHoOBHas 3afaYa NMAEPOB, Ha Hall B3rnsa4, COCTOUT B
TOM, 4YTODObI «3a>XUraTb» JOOEN - Bbl3biBAaTb B HUX TOTOBHOCTb K AENCTBUIO. Takon
3hbheKT BO3HMKAET, KOrga n1maepy yaaeTcs Bbi3BaTb pPe30HaAHC - NpobyanTb nyywine
4yyBCTBa. Takum obpasom, paboTa nngepa nMeeT 3IMOLMOHANIbHYIO MEPBOOCHOBY.

Mbl noslaraeM, 4To XOTHA 3TOT KJIHOYEBOW acneKkT nugepcrea 0bbl4HO He BpocaeTcs B
rnasa uam NoJIHOCTbIO UTHOPUPYETCS, HO UMEHHO OH onpegenseT, NnpuesenyT nun
yCUnna nuaepa K xxeslaemomy pesysbTaTy. IMeHHO No3TOMY 3MOLMOHaJbHbIN
WHTEeNNEKT - MHbIMWU CJI0BaMN, pa3yMHoe rnosefeHne B 3MoLUMoHaIbHOM 06s1acTn - Tak
MHOI0 3HA4YNUT ONg ycnexa. B 3Ton KHUre Mbl He TOJIbKO pacCKaXkeM O TOM, novyemy
3MOLMOHANIbHbIA UHTENNEKT Angepa cnocobeH Bbi3biBaTb B JIIOAAX XKXUBOW OTKJINK U
CTUMYJINPOBATb X aKTUBHOCTb, HO U OMULLEM, KaK Ha NpaKTUKe peasin3oBaTb BCe
BO3MO>XHOCTWN TakKoro iNAepcTsa - MPUMEHUTESIbHO K OTAe/IbHOMY PYKOBOAUTENIO,
KOMaHe 1 Lesion opraHusaumnu.

Moaenb 3MOUMOHaIbHOIro InaepcTBa, BO3MOXXHO, e AMHCTBEHHaA 13 BCex Teopvn7|
MeHeO)XMeHTa, KOTopas onupaeTcsa Ha OTKPbITUA HEBPOJIOrUn. [IOCTUXKEHNA B
obnactum n3y4yeHna Mo3ra rno3sosidloT 06BbACHUTD, rnoyemMmy HacCctTpoeHmne n noeeageHme
nnpepoB OKa3blBaeT CTOJIb CyleCTBeEHHOE BO34ENCTBME HaA NMOOYUNHEHHbIX. TU
pe3ysibTaTbl MO3BOJIAIOT NHa4e B3rJidHYTb Ha C1J1y 3MOLUMNOHa/IbHO BbiIBEPEHHOIO



NMaepcTBa - Ha ero cnocobHOCTb BAOXHOB/ISATh, BOOAYLLEBNAThL, NPOOY>XAaThb
BbICOKME YyBCTBa M MOAAEPXKNBATb BbICOKYIO MOTUBALMIO U NMpeaaHHOCTb aeny. Ho, ¢
APYron CTOPOHbI, Mbl XOTUM NpeaocTepeyb YnTaTesien oT IMaepcTBa, CrnocobHoro
OTPaBUTb SMOLIMOHAJIbHBIN KJIMMAT B KOJIIEKTUBE.

B BbINOJSIHEHME 3TOM 3a4a4U1 Ka)KAbI U3 HAaC NPUBHEC 4YTO-TO CBOe. YTO KacaeTcs
O>aHunena NoysmMaHa, TO WMPOKUN OTKJIUK YNTaTENeN Ha ero KHUIK, a TakxXe CTaTbmn O
nnpepctee B Harvard Business Review cTan gna Hero npurialeHnemM K gmanory c
nnaepamMm caMblixX pasHbiX CTpaH Mupa. Npogeccop WKoJbl MeHegXMeHTa Yagepxena
Puyapn bosunmc noMmMMo TOro, 4To caM e34uUT No MUpy 1 obwaeTcsa ¢ Maccon Naen,
nMeeT OOMOJSIHUTESIbHYIO BO3MOXXHOCTb A5 MpoBeAeHuns yraybneHHbIX
nccnenosaHuin. [1eno B TOM, 4TO BOT Y)Ke NATHaAUaTb JIET OH HacTaBAAET ThICAYU
pykoBoOUTENIEN N MEHEO)KEPOB BbICLLEro 3BeHa, NoMoras UM B TaKOM HEMNPOCTOM
nene, Kak pa3BuTmne HeobxoOoMMbIX HaBbIKOB B Chepe 3MOLMOHaIbHO BbIBEPEHHOI O
nupgepcTtsa. HakoHeu, DHHM MakKun, npenogasaTesib Marnctpatypbl MMeHCUIbBAHCKOr 0O
YHUBEPCUTETA, HE OOUNH o4 KOHCYNbTUPYET PYKOBOAUTENEN YaCTHbIX U
roCcyfapCTBEHHbIX OpraHn3aunin n y>xe nomMmorna gecatkam (upM 13 pasHbiX CTpaH
npeobpa3nTbCs U BbIPAaCTUTb B CBOUX CTEHAX IMOLMOHANIbHO UHTENNEKTYasbHbIX
nnaepoB. CMHTE3 KOJITIEKTUBHOMO ONbITa MO3BOJIU MPEasIOKUTb YnTaTento Tpya, B
KOTOPOM HalmMM pa3Hoobpa3HbiM 3HAHMAM HaLLNOCbL HEMOCPEACTBEHHOE NPUMEHEHNE

[1].

MHO>XeCTBO FpaHen 3SMOLNOHAIbHOIO NNAEPCTBa OTKPLIJIOCh B pe3ysbTaTe Halunx
BCTPEY C COTHAMMN PYKOBOAUTENEN, MEHeO)KePOB U PpaboOTHNKOB NPeanpUaTUN K
yypexaeHunn. CnnbHble Nuaepbl BCTPeYanCb B OpraHm3aumax cambiX pa3ndHbIX
TUMNOB N Ha BCEX YPOBHAX ynpasseHnsa. OOHMN N3 HUX HEe 3aHUMatoT opULManbHbIX
PYKOBOOALWMX MOCTOB - NINWb B C/lyHae HeobXoAMMOCTU OHW BbIXOAAT Ha MepBbIn
njaH, yxoasa 3aTeM B T€Hb, 40 TeX Nop NoKa He Ha3peeT o4yepenHasa KpuTuyeckas
cuTyaumsa. [lpyrme e, HanpoTMB, BO3r1aBAAIOT KOMaHA4y, a TO U PYKOBOAAT LLesI0N
opraHmsaumen. TpeTbn CO34al0T HOBbIE (PUPMbI, UHULIMUPYIOT B CBOUX KOMMAHUAX
Ba>KHblE€ N3MEHEHUNSA NN XKEe JIOBKO OTAENATCA OT FOJIOBHOINO NPeanpuaTms, ¢ TeM
4T0bbl N36eXXaTb Yy>KOro AMKTaTa U CTaTb BO rnaBe busHeca.

B 3TOW KHUre Mbl PacCCKa3blBaeéM O MHOIMMX N3 HNX (04HUX Mbl CMOXXEM Ha3BaTb MO
nMMeHn, apyrme no>xenaJim oCtaTtbCA Hen3BeCTHbIMMN). IX nn4vHbIE HabnoaeHns
noaTBEPXAATCA ThbiCAYaMU pyKOBO,EI,I/ITeJ'IeVI.

Ham ypnanocb cobpaTb boraTbin ypoxKan faHHbIX U U3 APYTrUX NUCTOYHUKOB. Konneru
N3 KOHCANTUHrosom KomnaHum The Hay Group nogennincb ¢ HaMun pesysabTaTaMun



nccnenoBaHnim apheKTMBHOCTU NNOepCcTBa, KOTopble y)xe 6onee aBaguaTtun neT
BeOyTCA ee COTPYOAHMKaMM OJ19 3aKa34MKOB CO BCeX KOHLLOB cBeTa. Kpome Toro, B
nocnegHune rogbl ona cbopa AaHHbIX aBTOPbl akageMNUYeCKUX nccienoBaHnin Bce
Yalle npuberatT K TECTY AJ19 OUEHKN aMounoHanbHoro pa3sutuga ECI-360 (Emotional
Competence Inventory-360) - pa3paboTaHHOMY HaMW MHCTPYMEHTY, KOTOPbIN
Mo3BOJISET OnpeaensTh Hanmyme KJK4YeBblIX HaBbIKOB 3MOLIMOHAJ/IbHOIO NINAEpPCTBa,
HeobxoaonMbIx nnaepy. HakoHel, eCTb Macca Opyrmux nccnenoBaTeslbCKUX LEHTPOB,
roe BHUMaTesIbHO U3y4aloT N HEYKJ/IOHHO pa3BMBalOT TEOPUIO SMOLMOHAsIbHOI 0
WHTeNNeKTa n nmaepcrea.

Bce 3To No3BoJIieT HAaM HAaTW OTBETbl HAa OCHOBHbIE BOMPOCHI, PpacKpbiBaloLLNE CyTb
3MOLMOHAIbHOT 0 NINAEPCTBA: KakmMe KadecTBa HeE0bXoAMMbl nmaepaMm, YTobbl 4O0CTUYb
ycrnexa B Buxpe nepemen? OTkyaa y nmaepa 6epyTcs Cuibl My>KeCTBEHHO MPUHUMaTb
[aXke ropbKyto npasay? YTo no3BonseT eMy BOOXHOBJIATb Jl0OAEN HAa TPyOOBble
NoABUIM N BOCMUTbLIBAaTb B HUX NpeaaHHOCTb, KOTopas NposiBASETCs, Koraa ux
NbITAlOTCA NepeMaHnTb Ha Apyryto paboTy? Kak UM yagaeTcs co34aThb B KOJIJIEKTUBE
3MOLIMOHAJIbHbBIN KINMAT, CTUMYJIPYIOLWMIA TBOPYECTBO, CNOCOBCTBYHOLLINIA
MAKCUMaJIbHOW NPOU3BOANTENLHOCTM TPYAA MW NMOMOTaloLWMN HaNnaguTk TenJsble
OTHOLLUEHNNA C KIneHTamm?

MNposiBNieHne 3MouUnin Ha pabovyeM MecTe A0JIF0 CYMTANOCh 3aTPYOHAOWMM
pauMoHasbHYO AesaTeNbHOCTb opraHu3aunn. Tenepb 3To B npowaoM. CerogHs
opraHmM3auum oTOaT AO/HKHOE 3MOLMOHAIbHOMY NNAEPCTBY. [N14 3TOro OHW
[OJIXKHbI BOCMMTaTb B CBOMX CTEHAX JINAEPOB, CMOCOOHbLIX Bbl3blBaTb B JIOAAX
3MOLMOHANbHbIN OTKJIMK, KOTOPbIA MO3BOJIUT UM PACKPbITb CBOM BO3MOXXHOCTMU.

B kayecTBe npnMepa obpaTuUMCA K HefaBHEN NCTOPUN: Tparn4ecknum cobbiTmam 11
ceHTs6ps 2001 r. B Hoto-Mopke, BalunHrToHe (dheaepanbHbili okpyr Konymbus) u
wraTe NeHcnnbBaHUS, KOTOPbIE NPULLNCL Ha NocsefHne oHU paboTbl Hag 3Ton
KHWUIOMN. 9TO HecYacTbe JIMWHUA pa3 NoKa3biBaeT, CKOJIb BaXKHYIO POJib UrpaeTt
3MOUMOHaNbHOE NNAEPCTBO, 0COBEHHO B KPU3NCHBIX 06CTOATENbCTBAX, B CaMble
Ts>Kesible MOMEeHTbI XXU3HW. Takue ciiyqaun rnokasaTesibHbl, MOCKOJIbKY
OEMOHCTPUPYIOT, 4TO SMOLMOHAJIbHbBIM OTK/IMK HE OrpaHNYMBaAETCHA BCMJIECKOM
MO3UTUBHbIX SMOLIMN, @ OTKPbIBAET Lebl CNEeKTP YesoBe4yeCKnx 4yBcTB. [locMoTpumM,
4YTO NPennpuHaN cpaly nocjae 3Tux TepakToB Mapk J103p, reHepasibHbIN ANPEKTOP
SoundView Technology, bpokepckon KoMnaHum U3 wtata KOHHEKTUKYT,
crneuvanusvpyroulencsa Ha pabote B TEXHONOMMYECKOM cekTope. B aToT geHb MHormne
pPaboTHUKM hUpMbl NOTEPAN CBOUX py3ein, konner n 6ansknx. Nepson peakumen
Jloapa 6b110 NpUrnacuTb BCeX COTPYAHUKOB Ha CnefyoLlnn geHb B opuc - He ons



peweHna npon3soanCcTBeHHbIX npo6neM, a 4YTOoObI pa3nesnTtb ux rope un O6cy,£l,VITb BCEM
BMeCTe, 4YTO Xe genaTtb ganblie. Bce 3tn aHmM Jlosp Obin paOooM C nloabMun, KOTOPbIE
onjlakmBanm norméwmnx, n npu3biBaJl UX HE CKPbIBaTb CBONX I'Iepe)KI/IBaHI/IVI. Kaxxabli
Beyep B 9:45 no 3J'IeKTpOHHOVI Mno4yTeE OH paCCKa3biBaJl KOMMNaHNA 06 ncnblITaHUAX,
BbiMaBLWLNX Ha O0O0J1I0O ero COTpyagHMKOB.

Jlo3p nowien euwle gasiblie: OH NOOLWPSA WU HanNpaB/sa KOJIEKTUBHbIE 06CY )X AEHUS O
TOM, KakK pa3yMHO CMpPaBUTbCS C XaoCOM 1 MOMOYb BCEM N Ka)KaoMy. BMecTo Toro
4T0Obl NPOCTO NOXKEPTBOBATb AeHbIM, ObINO peLleHo No-HaCcTosALWEMY NOMOYb TEM,
KTO NocTpajall BO BpeMs Tpareauu, BblAeNNB Ha 3TO CyMMY B pa3Mepe
CpeaHecyTO4YHOM BbIpyYKM KOMMaHUN. B cpegHem 3a paboyunin feHb KOMMNaHus
3apabaTbiBana 4yTb 6onee NnoNyMUIIMOHA A01apoB; HAUYYLIUM pe3ysibTaToM Obi
[l0X0[, OKOJI0 MUIJINOHA 33 AeHb. OIHAKO CTOMI0 KOMMNAaHUK COOBWMTL 0 3a4yMaHHOWN
aKLUMWN KNNEeHTaM, KaK Mpoun3oLLJiI0 HEYTO NopasnTesibHoe: B TOT AEHb Bblpyyka
npeBbiCUNa 6 MJIH. JOJ.

Ha aTOM monbITKU YCKOPUTb 3a>XnBJ1IeHNE paH HE 3aKOH4YUNJTNCD. J'Ioap rnonpocunn
COTPYOHUMKOB COCTaBUTb «KHUTY MaMATU», B KOTOPYIO OHUN MOIJ1n Obl 3aHecTn ceoun
MbICJIN, NOOEJNTINTLCA CTPaxaMnN N HaaexXxaamMun C 6y,£l,yLLI,I/IMI/I rnokoneHuamu. 1 XJIbIHY N
MOTOK 3J1IEKTPOHHbIX MOCNAHU CO CTUXaMu, TporaTteJZibHbIMU NCTOPUAMMN,
pa3MbilLNIeHnAMIN - o anm rnncasim oT BCcero cepaLla.

B cTONb TArOCTHbIV Nepuo Bce B3rnsabl obpallaoTcs K angepy B nonckax
3MOLIMOHAIbHOW onopbl. [OCKONbKY NMAEP UMEET OFrPOMHOE BANSIHUE Ha
OKPY>KaloLWNX, MMEHHO ero MMpPOBO33peHne GopMyIMpyeT 3HAYEHNE NPOUCXOASLLErO,
npeanaras TPakTOBKY WM BapUaHT OCMbIC/IEHUS CUTYaLIUK N XapakKTep
3MOLMOHAIbHOW peakunn Ha Hee. Mapk J103p 0TBa>HO OCYLLECTBUA OOHY N3 CaMbIX
Ba>XHbIX 3MOLIMOHA/IbHbIX 3aJa4 Anaepa: oH nomor cebe 1 CcBOUM NOAYNHEHHbIM
HaNTN OMOPY M CMbICJT XXMN3HW faXKe B 3TOM Xaoce n 6e3ymumn. 115 3TOro oH, npexae
BCEro, NpoYyBCTBOBAJ1 CO34aBLUYIOCS aTMOCdepy U Bbipa3un ee obliee
3MOLMOHaIbHOE CoAep)KaHue, NpuYem caesian 3To Tak, YTO €ro CJ/10Ba HalLAW OTKJINK
B cepAuax noaen. EMy ynanocb BOMOTUTb B CJZIOBA TO, YTO Ka)KAbli YyBCTBOBaJ B
aylie.

Kakol 6bl CTasia Halla XXW3Hb, ecan Obl B OpraHm3aunsax, KOTOPbIM Mbl OTAAEM
60/1bLUYI0 YAaCTb XXMU3HW, U3HAYaNIbHO AOMUHUPOBAIN NMAEPbI, CMOCOOHbLIE BbI3BATh B
HaC >KNBOW OTKJ/IMK N BOOAYLLUEBUTb Ha nNoaBur!? B 60/bLUMHCTBE CTPaH 3(HEKTUBHbIE
MeTOOMKWN yrnpaBsieHns bu3HecoM elle He chopMupoBanuck. NMpeactaBbTe cebe, Kak
npeobpasunnncek bl opraHnsaummn, ecam 6bl KOHUENLUM SMOLIMOHANIBHOIO NMAepCcTBa



CTa/n UrpaTb POJib OCHOBOMOJIAraloWmnX NPUHLWMOB, @ HEe YaCTHbIX MOMNPaBOK, KakK 3TO
06bI14HO B6bIBaeT. Ecnm 6bl 3T0 6610 Tak, TO C CaMOro Ha4vasla NpuM HanMe NepcoHana
OCHOBHOE BHMMaHMe yaensanocb 6bl SMOLUMOHANbHOMY UHTENNEKTY - N UMEHHO TaKnx
nogen npmenekanm 6ol Ha pykoBoAsLMe OOIXKHOCTU; TOT XXe Noaxo[ rocnoacTBOBa
Obl B peLIeHnsax 0 MpoaBUMXXEHUN MO Ciy>xbe 1 pa3BUTUK KagpoBOro noTeHumana.
HenpepbiBHOE COBEPLLUEHCTBOBAHME 3TUX HAaBbIKOB CTas10 Obl HEOTHEMIEMOWN YaCTblO
MOBCEAHEBHON XXNU3HWN KOMMaHWK, @ OpraHM3auns B LesiomM npegnarana 6ol
BO3MOXXHOCTW YCMeLWHON camopeann3aumm B npouecce paboTsol.

A eCcnn 3T 3HaHUS Mbl MPUBHECEM B CBOIO YAaCTHYIO XXN3Hb (peanunsyem nx B bpake,
ceMbe 1 obectse)? O4eHb YacTo, KOrga Mbl KOHCYJIbTUPYEM pyKoBOAUTENEN
KOMMNAHUN C LeNblo paclwmpeHnsa nnm yrnybneHnsa nx cnocobHocten B obnactu
3MOLMNOHANIbHOI0 UHTENJIEKTa, OHU PaCCKa3bIBalOT, HTO pe3ysbTaTbl 3TUX 3aHATUN
MPOSABAATCA HE TOJIbKO B NMpodecCcnoHaNbHOW, HO U B JINHHOW XXN3HU. OHN C
yansneHnemMm obHapy>X1BatoT, 4TO 1 AOMa Tenepb AEMOHCTPUPYIOT Bonee BbICOKUIN
ypoOBEeHb caMmoobnagaHusa, camoaHasansa n NOHUMaHUA Yy>KUX YYBCTB, - B pe3ysibTaTe
cknagbiBatoTcs 6onee rapMoOHNYHbIE OTHOLLIEHUSA B CEMbE.

Nonpem panbwe. Kaknmum 6bl cTanm Hawm WwWkonbl (M oetun), ecnuv 6el B NporpamMmmy
obpa3oBaHUS BXOAWNO Pa3BUTME IMOLNOHANIbHOMO NHTENIeKTa, CNOCOBHOro Bbi3BaTb
B APYrUx NIOAAX XXUBOW OTKANK? U ecTecTBeHHO, Ntobon paboTonaTtesnb 6o 6ol
CHaACT/IMB NMPUHATb B pAAbl CBOUX COTPYOHUKOB Taknx Oyayuwmx nnoepos - Tex, KTo
HenJIoXo BflageeT 3TUMN KOYEBbIMU 19 XMU3HUN HaBblKaMn. TO NPUHECO bbl
NoJib3y N CaMUM MOJI04bIM JIIOAAM, YTO Bblpa3niocb 6bl B YacTUYHOM n3baBneHun oT
coumMasibHbIX HEQYrOB - TakKUX, Kak NposaBAeHNa Hacunns, 3noynotpebneHue
aJIKOrosieM Win HapKOTUKaMU, - YTO SABJIIeTCA pe3y/ibTaToOM HeoCTaTKa
YypaBHOBELIEHHOCTN N CAaMOKOHTPOAA. W 3To ewwe He BCe: OT 3TOro Bbinrpaso bbl n
obwecTBo B Lenom - 6s1arom ansa Hero ctan 6ol 60s1ee BbICOKNIA YPOBEHb
TOJlIepaHTHOCTK, 3a60Tbl N INYHOWN OTBETCTBEHHOCTMW.

B CBSI3X C TEM YTO UMEHHO TaKMX KAa4yeCcTB 3a4acTytlo He XBAaTaeT NpeTeHAeHTaM Ha Ty
WX UHYO OOJIXKHOCTb, YHUBEPCUTETbI N NMPodeCcCuoHanbHble LWKOJbl (B 0COBEHHOCTH
LWKObl BU3HEeca) AOJ/IKHbI BKJIIOYNTb B CBOW y4ebHble NporpamMmMbl OCHOBbI 3HaHWI B
06,1aCcT 3MOUMOHAIBHOTO NHTeNN1IeKTa. BcnoMHuTe cnoBa dpa3ma PoTTepaamckoro,
BblAMOLLErOCA MbICIMTENS 3Moxy Bo3poxkaeHuns: «Benyaniwasn Hagexxaa Hauum
3aKJ1l04aeTCsA B LOCTONHOM BOCMUTAHMN IOHOLIECTBa.

Mbl HageeMcs, 4To Hanbosiee NporpeccuBHbIe NpernogaBaTenu B chepe ynpaBieHus
BCKOpPE 0CO3HAT 3HaYeHne 3MOLMOHANIbHOIO MHTEJIIEKTa B BbiCleM obpa3oBaHnM n



3TO NMOMOXXET MX BbIMYCKHMKAM CTaTb HAaCTOAWMUMN NNAEPaMM, @ HE NPOCTO
MeHenyxepamu. Mepenosble NpeacTaBUTENN AeN0BOro coobuiectsa ogobpaT u
nognep>xaT Takoe busHec-obpa3oBaHME - U HE TOJIbKO W3-3a YCUJIEHUS NNAEPCKUNX
Ka4yecTB PyKOBOAUTEsNIEN OPraHn3aL i, HO U C TOYKU 3PEHUS XKN3HECNOCOOHOCTH
3KOHOMUKU. K TOMY XXe BbIrofy NoJIyYUT He TOJIbKO HOBOE MOKOJIeHMe INEepPOB:
NoJib3y U3BNEKYT M HalLUK CeEMbU, N NMPOdecCUoHasbHble 06beanHeHns, n 0bLEecTBo B
Lesnom.

N ewe ogHo, MocnenHee, 3aMeYaHUe: NMAEPOB B OpraHM3aunm MHoro. Jinaepctseo
paccpenoTOYEHO: OHO He ABNAETCS UCKIOYNTESIbHOW NpeporaTuBoON reHepasibHOro
AVPEeKTOopa, a NPUHaONEXUT NtoboMy 4YesoBeky Ha 1to6OM ypOBHE yrnpaBsieHUs, ecnun
OH BbICTYMaeT B POJIN InAepa - HEBAXKHO MPU 3TOM, KTO OH: NMPOdCOO3HbIN
opraHmM3aTop, PYKOBOAUTE b FPYIMMbl MW AUPEKTOP oTAeseHuns. [To3ToMy Halun
3HaHUSA Mbl NpeaiaraemM BCeM NuaepaM, Ha Kakom 6bl CTyneHn KoOpropaTUBHOM
nepapxmm OHU HU HaxXoOUNCh.

Hawwn KoopanHaThbl

DTa KHUra oTpaxkaeT pe3ysibTaTbl UCCNEA0BAHNNA POJIN SMOLMOHAJIBHONO MHTENIEKTa
B maepcTee. Mbl 6ygem pafbl MOAYYNUTb OT3bIBbl HALLMX YATATENEN - Y3HATb UX
MbIC/IN, UCTOPUN N3 XKXN3HU, KpUTUYECKMNE 3aMeyaHns. XOTS U He BCeraa y Hac ecTb
BO3MOXXHOCTb OTBETUTb, HaM MNPUATHO NOJly4aTb NMUCbMa OT HaLLUUX YUTaTenen, y
KOTOPbIX BCerga eCTb 4emMy noy4ynTbCs.

CBA3aTbCA C HAMWN MOXXHO MO 3)'I€KTpOHHOI7I no4yTe no caiaegyvouwmnm agpecam.

OaHunen NoynmaH: Goleman@)avanet.com (mailto:Goleman@Javanet.com)

Punyapp bosuuc: richard.boyatzis@weatherhead.cwru.edu
(mailto:richard.boyatzis@weatherhead.cwru.edu)

9HHM Makkun: anniemckeel@aol.com (mailto:anniemckeel@aol.com)



BnaropgapHocTu

3Ta KHUra - pe3ynbTaT HECKOJIbKUX OECATUNETUN N3yYeHnsa pasHoobpasHbIX
aCNeKToB 3MOLMOHANbHOIrO MHTEeINIeKTa. Hawun ycnnma BeH4YaeT co3gaHne Teopun
3MOLMNOHANbHOEro NINAepPCTBa, NPUYEM KaXKabl U3 Hac nogowen K paspaboTke
KOHLenumn co cBoMx no3nynin. Mel npm3HaTebHbl MHOMMM NIOAAM, KOTOPbIE
noBAMSAAN Ha Haw obpa3 MbICen, MOMOran B NpoBegEeHUN UCCNefoBaHUN U CO34aHNN
3TOW KHUTI.

Ecnu rosoputb 0 Pudapne bosauunce n IsHnene FoynmaHe, TO MHOrue U3 tex, KTo
MOBJINAJ Ha UX Hay4dHble B3rnanbl, ABJAAOTCA UX KOJIJIeramMun. 2TO JII0AN, KOTOpble
BMecCTe C HUMW y4acTBYIOT B paboTe KoHcopunyMa no nccnenoBaHuio
SMOUMOHANIbHOIO0 MHTEJIJIEKTa B OpraHmsaumnax, sosrnaasnsemoro Kapu YepHuccowm,
npenogasaTeneM LLIKonbl NpodecCnoHaibHOW 1 NPUKAagHOW NCUXOS10r UK
YHuBepcuTeTa PaTa)xepca. 310 Jlann CneHcep, MapunuH MNoyuHr, Knayauo
®epHaHpec-Apaoc N MaTbio MaHO)XXUHO. iccnenoBaHMsa 3TUX CrieynasncTtos gaam
aBTOpaM MaTepuas, KoTopbln Bbla1 HeNnoCcpeaACTBEHHO NCMOJIb30BaH NMPU CO34aHNN
KHUT .

Ho rnaBHbLIM BOOXHOBUTENIEM Ha4o Ha3BaTb Npodeccopa [3Buaa MakknennaHaa,
paboTaBLWero c HaMmu, KOraa Mbl YY4WINCb B acnnpaHType FapBapackoro
yHUBepcuTeTa. BniaoTte 0o ero cMeptn B 1998 r. MMeHHO nccienoBaHnsa n Teopumn
MakknennaHga B 3Ha4YNTEsSIbHON CTerneHn onpeaensnm HanpasseHHOCTb HaLlLnX
paboT. Mbl Tak>Xxe MHOrMM 0653aHbl CBOMM KoOJ1J1eramMm Tex AaBHUX NeT -
crneuvanucTam, KoTopble Tenepb paboTatoT B KoMmnaHuu The Hay Group u
MPOAOJKAIOT AEINTLCA C HAMU CBOUMUN HAYYHbIMU U3bICKAHUAMU N OTKPbLITUSAMU O
COCTaBMAWMNX INAEPCKOro MacTepcTBa. 9To Mappu O3n3unen, KoOoOpoUHNPYIOLLNA
ANPEKTOp No MexxayHapoaHon geatenbHocTu The Hay Group, - 4yenoBek, 4en 3anac
rnyboknx HabnoaeHn 1 pasMbILLIEHNIA O INOEPCTBE U OPraHM3aUNOHHOM Pa3BUTUN
HenccskaeM. 1o Mapu ®OHTENH, CTapwun sBuue-npesngeHT, n xxenmc bappec,
BUUe-npe3naeHT 6bocToHcKoro LleHTpa nMm. MakknennaHga B coctase The Hay Group.
370 [>KOH Jlapep, BuUe-Npe3naeHT U reHepaibHbln ynpasnsatowmm The Hay Group, 1
Mon 633un, 6bIBLUVMA AUPEKTOP MO MAPKETUHIY 3TOW KOMMNAHUMN.

Cpenun MHOXecCTBa apyrux cotpynHukos The Hay Group, 4bu nccienoBaHmMsa noMoran
HaM B paboTe, Mbl xoTenun bbl ynoMsaHyTb Knta KopHenny, OXXUHHKU ®nuvH, MNaTtpuynio
Mapuwan, CanHa CneHcepa v bunna Tpagyanna, paboTarowmx B bocToHe. Mbl Takxe
bnarogapum Tepesy Ixekobc-CToapT n3 MnHHeanonuca; KoxHun Lponepa m3



Ap/IMHITOHa, WTaT BupaxuHua; Puka JIawa n3 TopoHTo; Huka boynTtepa, Kpuca
HancoHa, 9nncoH ®opcant, KatpuH Tomac n Nutepa Manpoy3a ns JloHgoHa; Cepxuo
Okcepa u Jlynca xxoppxuno n3s Can-lNayny; Tapymy Pago>xa ns Kyana-Jiymnyp.

PyT I>kekob6c n3 6octoHckoro ocmnca komnaHum The Hay Group npoBena aHanm3
Hanbosee 3Ha4YnUTENbHbLIX AaHHbIX, U B 9TOM el noMorana Muwenb bepkn. ®abuno
Cana, KOTOopbI PYKOBOAUT UccnegoBaHUaMm B 061acTu TeCTOB Ha AMOLMOHasIbHOEe
pa3BMTUE, BbIMOJHNA NS Hac 6e3ynpeyHyto paboTy No aHaNM3y AaHHbIX.

Puyapa bosuunc xoten 6bl oTaenbHo nobnarogapuTb O3Bnaa Konba - npodgeccopa no
opraHm3auMoHHOMY NnoBefeHuto YHMBepcmTeTa 3anagHoro pe3epBHoro panoHa, -
KOTOPbIN NO3HAKOMU €ro C MOAesbio MoBeAeHYEeCKUX N3MEHEHNI 1 Nobyann K
OaslbHENLWNM NU3bICKAHMUAM B 3TOM HanpassaeHun. OH Tak)xe Npu3HaTeneH MHOMrMMm
CBOWUM KoOJ1JIeram, KOTopble NomMorasn eMmy B Hay4Hon paboTe n cozgaHnm mogenm
camoynpasnsemoro oby4yeHns n cnocobcteoBanm ee Hanbosiee 4OXO44YNBOMY
n3noxxeHunto: DHH benkep, PobepTy @. benncy, danaHe bunumopna, Cblo3eH Kenc,
CkoTTy KoyaHy, KpuctuH Opendyc, BaHecce OpackeT, Jlyanne Xapsu-XenH, PetTte
Xonpgopd, O3Buay JleoHapay, NMonnn Makneopn, Yapanamnocy ManHemenucy,
AHp>xene Mepgu, NaTtpuuunn MeTTtn, KeHy Pun, JloppenH ToMncoH, OxenH Ynnep n
PobepTy PanTy.

NpencTtaBneHHbIEe B KHUMe pa3MbIlIeHNS aBTOPOB O JINOEPCTBE ONUPAOTCA TakKXe Ha
paboTbl MHOrMX opyrux nogen. 1sHnen FoynmMaH xo4eT Bblpa3nTb 61arogapHoCTb
Onnak Cetn n3 Thomson Corporation; Haomu P. Bonb® 13 MHCTUTYTa 3TNUYECKOro
nnpgepctea Byaxann; Puyapny O3BnAOcoHy, 3aBenyouwemy Jlabopatopmen HEBPOIOrun
aPpeKTMBHbIX NMpoueccoB BUCKOHCMHCKOro yHuBepcuTeTa; Ctusy KenHepy m3
koMnaHuu Egon Zehnder International; PobuHy CTepHy, Beayuwemy Kypcbl
COUMaNbLHOro U 3MOLMOHaNbLHOr0 0by4yeHns B Nefarornyeckom Konnemxxe
Konymbunckoro yHusepcuteTa; Penden bpof, koTopas npefoctaBuaa HaMm obLLINpPHbIe
nuTepaTypHble MmaTepuabl, U PoyaHy ®ocTepy, oKa3aBLleMy HaM HEeOLEeHUMYIO
TeEXHUYECKYI0 NoOLepPXKKY.

KpoMe Toro, 3HHM Makku xenaeT ocobo nobnarogaputb COTpyaHMLY KnnMBaeHOCKOro
WHCTUTYTa rewTanbT-Tepanum ®paH O)>XOHCTOH, Ybsi OCTPas MHTyuumns n 3abota
rogamun oborawanm ee B IMHHOCTHOM M NpodeccnoHanbHOM naaHe 1 4bsa gpyxxba
ABNAETCA 419 Hee Bennyanien LeHHOoCTbo. bonbwoe cnacnbo oHa Tak>ke xo4eT
cka3aTb Cecunnunm MakmnnneH n3 MaccadyyCceTCcKoro yHMBepcuTeTa 3a 3aMedyaTesibHYIo0
Hay4HY0 U NpakTu4yeckyto paboty n Tomy MenHanty n3 MexxgyHapogHOro MHCTUTYTa
MeHeO)XMeHTa 3a n3obpeTtaTeslbHOCTb, COTPYAHNYECTBO 1 BECESIbIN HPaB. TakXe



cnacnbo 3a HeoueHMMyto nomMoub bapbape PentaHo, Tpencn CumeHan, HMH Ky3muk,
JNle3nun JloseTT, bblone Tpen, A>XoHHO XaHapuHy, MapuaHH PenHun, Mankny KUTCOHY,
Jinnpe NMutTtapn, ®enuc TunnH, O3sunay CMmnuty n Kapon LemaH.

Mbl XOTUM Bbipa3nuTb BaarogapHoOCTb COTPYAHMKAM n3gatenscrtea FapsBapackon
WwKonbl busHeca - Mapoxopun Yuneamc n Kapon ®paHKo, KOTOpble pyKOBOAWN
3aBepliatowmm 3tanomM pabotbel. Ocoboe cnacnbo Hawemy rnaBHOMY pefakTopy
Cbto3eH POTOHAO 3a ee NpOHNLATENbHOCTb N TOBapuLLLEeCKoe oTHoweHue 1 Jltocun
MaKKo11 3a BAOXHOBEHHYIO MOMOLLb Npn ncnpasneHnsx. A Takxxe Actpug CaHpoBarn,
LLIspoH Panc n MN'enn Tpagyann - KaxkKgas U3 HUX okasasla HaM HEeOLEHUMYIO MOMOLLb.
N, kak Bcerpa, Cbto3un YaTnaygep He 3abbina 0 nponaraHie Hawnx naen, Korga
roToBmfa ctatbto ansa Harvard Business Review.

OT Bcen oywmn IHHU Makku bnarogapuT cBoero Mmy>ka 44un Myasnea, KOTOPbIN
BAOXHOBJISIET €e Ha TBOpYeckue JOoCTMxKeHus; ceonx neten bekn PeHno, LLloHa PeHno
n Capy PeHno, KoTopble B A4OMALLUHUX YC/IOBUAX NPOAEMOHCTPUPOBAIN CUNY
3MOLMOHAJIbHOIMO UHTEJIIEKTa N BAUAHUSA; CBOUX poauTesien K3t MakaooHanbA
BurcteH n Mappu BurcteHa 3a MHTeNNeKTYaIbHYIO 1 SMOLMOHAJIbHYIO NMOALEPXKKY ee
paboTbl; cBOUX bpaTbeB Puka, MaTTa, Mapka, >xxedda n PobepTa, a Takxe CBOIO
cecTtpy Com.

Prnyapn bosumnc NnpocuT NpoLLEHMNSA 3@ HEBHUMATE/IbHOCTb U 61arogapuT CBOIO XXEHY
C3HAM 3a CHUCXOAUTENbHOCTb K ero rnoBefeHunto B NpoaoJhKeHMe Tex MecsLeB, Noka
nnmcanacb 3Ta KHUra, 3a ee NoAAEepP>XKY M MOMOLLb B KOPPEKTYpPE YEPHOBUKOB; CBOEro
CblHa Mapka CKoTTa u, y>xe NokonHoro, Tects PoHanbaa Y. CKOTTa 3a OT3bIBbl O
Habpockax.

HO>aHuen NoynMaH, Kak Bcerga, npusHaTesieH 3a BAOXHOBEHME N TePNesIMBOCTb CBOEN
eHe Tape beHHeT-[0Oy/IMaH N HaeeTCs, 4TO 3Ta KHUra NMoMoXXeT NMoCTPOUTL Jyyllee
byayuiee ons ero BHy4ek - Jlannbl n Xensn FoynmaH.

N HakoHel, KaXkabl N3 Hac XoTen 6bl NOAYEPKHYTb TY LLEHHOCTb, KOTOPYO UMeso
ONS CO30aHNSA KHUMW Halle COTPYAHNYECTBO (M ero pe3oHaHc).

YacTtb |



Cwnnia SMOUMOHAJIBHOI O UHTEJINIEKTA

[(naBa nepBag

OMOLUMNOHaIbHOE NNOepCcTBoO

Benvkne nuaepbl BooayLEeBNAOT Hac. OHN BAOXHOBAIOT Hac, Npoby>xaan Halm
nyywme vyyectea. Korga Mbl nbiTaemMcsi 06bACHUTL, MOYEMY 3TW JIIOAN CTONb
3pEKTUBHbI, TO HAYMHAEM FrOBOPUTL O CTPaTErumn, NPO30pPJNBOCTU UJIN O BEINKUNX
naesx. Ho Bce 3To MMeeT Ha caMoM Jefe Kyfa 6onee ApeBHIOK NepBOOCHOBY:
reHnasibHoe NMNAEPCTBO 3aTparMBaeT HalUX SMOLUN.

HeBa)kHO, 4TO HaMepeBalTCS NPEANPUHSATL Naepsbl - pa3dpaboTaTbh CTpaTErno NN
MO6MAN30BaTb KOMaHAY Ha TPYAOBOW MOABUI, - UX YCAEX 3aBUCUT NMpeXxae BCero oT
TOro, Kak OHM 3To caenatoT. [laxxe ecnu Bce ByZieT BbICTPOEHO 6e3ynpeyHo, HO Npu
3TOM NUAEpP He BbIMOJIHUT CBOIO M1aBHYIO 3a/la4y - HE HanpaBuUT 3MOLUMN NIOAEN B
HY>KHOE PYCJ10, - HUYEro, Kak XoTesioCb Obl, Y HEFO HE NONY4YUTCS.

B KayecTBe npuMepa npmeeaemM oauH gpamMaTUYeCKUin 3nm3on n3 nctopmm «bu-bm-
cu». 34ecb B CBOe BpeMs 6bia co3gaH oTAen HoBoCcTen. Ero opraHmnsoBann Kak
3KCMNepPUMEHTasIbHbIW, N BCKOPE, XOTSH XYPHANNCTLI U peaakTopbl (okono 200
4YeI0BEK) CYUTAIN, YTO NOCTapasnuCb Ha ClaBy, MEHEOXKMEHT MPUHSAN peLleHne o
3aKpbITUM noapasgeneHns [1].

CuTyauuto ycyrybuno To, 4To pyKOBOAUTESNb, KOTOPOMY ObIJI0 MOPYYEHO AOHECTU A0
PabOTHUKOB pelleHne HaYvyalbCTBa, NPUHAJICA B KpacKaX PacnucbiBaTb AOCTUXKEHUSA
KOHKYPEHTOB 1 BCMOMUHATb 3aMe4daTesibHYo noe3aky B KaHHbI, U3 KOTOPOW OH
TOJIbKO 4TO BepHyacs. HoBocTu camu no cebe bbinv 4O0CTAaTOYHO CKBEPHbLIMU, a
noBefeHne opaTopa TOJIbKO NOAJINIO Macsia B OroHb. BMecTo oxxuaasLierocs
yMepeHHOro HeloBOIbCTBa becuepeMoHHas 1 Aa)ke B3A0pHAs MaHepa roBOPSLLEro
cnpoBouuMpoBaia bypHoe HerogoBaHume. Jlloam NPpULLAN B SPOCTb, BO3MYLLIASICh HE
TONIbKO pelleHneM agMUHUCTPaUMKN, HO N 6ECTAaKTHOCTbIO NPUCIAHHOIO K HUM
«roHua». CTpacTu OOCTUr N TaKoro Hakasa, 4To, Ka3anock, 6€3 nomMoLn oxXpaHbl
«MOC/TAaHHUKY>» HEBPEONMbIM HE YNTW.



Ha cneayrowmn geHb K 3TuMm paboTHMKaM Bbilwen apyron pykosoantens. OH nsbpan
COBepLUeHHO MHOW Nnoaxond. DTOT Ye/IOBEK UCKPEHHE FoOBOPWJI O peLlatoleM 3Ha4YeHun
XXYPHANUCTUKKW A1 aKTUBHOMO pa3BnTus obLecTsa 1 0 Npu3BaHnm, Kotopoe 6b1s10
OCHOBHbIM (haKTOpPOM Bblibopa nMu 3Ton npodeccun. OH HANOMHWJI, YTO HUKTO He
NOeT B XXYPHaIUCTUKY paan oboraweHnsa: 3To pemMmecsio Bcerga oT/m4yanocb LOBOJIbHO
HNU3KOMN JOXOOHOCTbIO, @ 3aHATOCTb, KaK NMpaBunJsio, 3aBUCUT OT KonebaHun
SKOHOMUNYECKOWN KOHBIOHKTYpPbl. CBOEN peybio OH Bbi3BaJ1 Y XKYPHaINCTOB NOABLEM
4yBCTB. OHM OLWYTWUAN rOpAOCTb 3a Aes0, KoTopoe n3bpann. Ha npowaHne oH
no>kesiajn UM yCrnexoB B fJaJibHeWLen Kapbepe. Korga oH 3aKoH4YUN peydb, Nioan
BOCMPSANN OYXOM.

PasHuLUa@ MexXay OBYMSA BbICTYMNABLUMMW 3aK/1H04a/1aCb B TOM, C KAKUM HAaCTPOEHUEM U
B KaKOM TOHEe OHW obpallannck K nogsaMm. OAnH Bbi3Bas y CayLllaTeNnen Henpusa3He un
Bpa)kaebHoCTb, a APYron BCeNNA B HUX ONTUMU3M U a)Ke BAOXHOBMWI UX Ha
npeofosieHne TPYAHOCTEN. DTN pPa3INyns B BOCMPUATUM YKA3bIBAOT Ha HEABHbIN, HO
CYLLLeCTBEHHbIN acnekT NnaepcTBa - SMOLMOHaIbHOE BO34EeNCTBME CJI0B U MOCTYMNKOB
nuaepa.

MHoOrmne, KOHe4YyHo, MOHMMAlOT, YTO HAaCTPOeHWe nnaepa - U ero BAnsHMWeE Ha 4YyBCTBa
OKpY>XalLWmnx - UrpaeT Bceraa 3HauynTesibHyo posab. Mpn 3TOM aMouMM 3a4acTyio
paccMaTpPUBAlOTCA KaK HEYTO CJZIMWLKOM JINYHOE N He nogjatoueecs nsMmepeHuto,
4yTOb6bI 0 HUX MOXXHO 6bIN10 rOBOPUTL BOoNee nnm meHee cepbe3HO. TeM He MeHee
nccnenosaHms B aTom obnacTn No3BoAnan rnybokKo NPOHUKHYTb HE TOJIbKO B
npobnemy nsMepeHnsa sMOLMOHANIbHOIO BAUSAHNSA NNOEPOB, HO N OOBACHUTL, KakK
CaMbIM BblAAOWMMCA N3 HUX YOAeTCA NOHUMaTb CBOU U Yy>XXMe YyBCTBa U
3(ppeKTMBHO ynpaBnAaTb UMU. IMEHHO NOHUMaHWe PoJiu 3MOLUUA B TPYLOBOM
KOJIIEKTUBE OTJIMYaeT LOCTONHENLNX NINOEPOB OT BCeX OCTalibHbIX. W 3Ta pa3Huua
obHapy>XnBaeTCs He TOJNIbKO B TOM, YTO yJy4llatoTca pe3ynbTaThl paboThl U pacTeT
npenaHHoOCTb paboTHMKOB, HO N B HEOCA3aeMbIX chepax NepBOCTENEHHON BaXXKHOCTU -
nydwen Tpyaoson gucumnnanHe, 6onee BbICOKON MOTUBaLUM U A06pPOCOBECTHOCTMN.

[MepBOOCHOBLI

OMOoUMOHaIbHasa 3aga4va o nnaepa ABJAeTCA I'IepBI/I‘-IHOVI, nyduwe ga>ke CKasaTb
ﬂepBOCTeﬂeHHOVI, TaK KakK 3TO He TO/IbKO OCHOBHas, HO U Hanbosee Ba>kHas CTOpPOHa
nnpepcTtBa.



JlnpepcTBo BCerga nMeeT 3MOLUMOHAIbHYO NMepBOOCHOBY. be3 coMHeHus,
nepBObLITHLIE NMNAEPLI - LWaMaHbl W BOXAW MJEMEHN - 3aBOEBaJIN CBOW CTaTyC HE B
nocnenHiolo ovyepenb 6narogaps ToMy, 4To UX nosegeHmne 6110 SMOLMOHANBHO
npuTAraTesbHbIM. Ha NPOTSXXEHUN BCEN UCTOPMM YenoBevYeCTBa B CaMbIX Pa3HbIX
KyNbTypaXx 1MgepoM CTaHOBWUJICS TOT, K KOMY Apyrune obpalliannce 3a noanepxkKom
NN pasbACHEHUAMMN, KOrAa CTaJIKMBaAUCh C Yrpo30M Nan HeonpeaeneHHoOCTbO Nan
ecnun npencTossia cepbesHasn paboTa. Jingep AeNCTBYET KakK SMOLMOHAIbHbIN
KypaTop KOJINeKTuBA.

N B COBpEMEHHOW OpraHM3aLny 3Ta SMOLUMOHAIbHAsA 3a/la4a - XOTS Y)Ke He CTOJIb
sIBHAA - OCTAETCS OAHON N3 BaXKHENLLINX. JInaep O0/HKEH HANPaBNATb KOJIEKTUBHbIE
3MOLMU B HY>XHOE pyCJ10, CO3AaBaTb aTMoCdepy Apyxenobus n ymeno 6opoTbcs ¢
HeraTUBHbLIMW HAaCTPOEHUAMU. ITa 3aJla4a OANHAKOBO Ba)kHa AN nmuaepa noboro
YPOBHS - OT 3aJla 3aceflaHunii CoBeTa ANPEKTOPOB A0 TOProBoro 3ana.

NMonpocTy roesops, nnaep obnagaet MakCUMaibHON BO3MOXXHOCTbIO MOB/INATL Ha
OMOLMN KaXXKA0rro YJeHa KosasiekTuBa. Ecnn BcensaTb B N0AEN SHTY3MA3M, TO
NMPON3BOANTENIBHOCTb MOXXET BO3pacTU, NPUYEM MOYTU MITHOBEHHO; €C/In Xe
crneynanbHO pasgpakaTb U 3a4eBaTb Jtoaen, 4Tobbl BbIBUTL UX N3 KOJslen, Aeno
MO>XeT MPOCTO BCTaTb. OTa 3aKOHOMEPHOCTb YKa3blBaeT Ha eulle 04NH Ba>KHbIN
acnekT 3MOLMOHANIbHOIo INAEPCTBA: €ro BJAUsSHME He OrpaHnYnMBaeTCs rapaHTumen
XopoLllero BbiNosiHeEHNA paboThl. Jllogn TAHYTCA K IMAEPY, XKAYT OT Hero
SMOUMOHANIbHOW MOAOEPXKKWU, NWYT Y HEFro COMYBCTBUA. TakK NN MHa4vYe, HO TNOEepPCTBO
KaK TaKOBOE COLAEPXXUT 3TOT acrnekT. Korga nuaepbl NpobyxaatT B 048X
MO3UTUBHbIE SMOLMK, KaK BbIJI0 B C/ly4ae C BbICTYMJIEHMEM BTOPOro PyKOBOOUTENS
CcnyX6bl «bn-6n-cn», OHM PacKpPbIBAOT B HUX CaMble Jly4llmne CTOPOHbI. Mbl Ha3biBaeM
3TOT 3hphekT pe3oHaHCOM. N HaobopoT, KOrga oHU, Kak B Cly4ae C NepBbIM
OpaTopOM, BbI3bIBAOT HEraTUBHYIO peakuuio, TO UHNLNNPYIOT OUCCOHAHC, NoApbiBas
SMOUMOHAaNIbHbIE OCHOBbI, HA KOTOPbIX 3MmXAeTcsa bnaroxxenatesbHOCTb KOMIEKTUBA.
ByneT nu opraHm3saumsa npouBeTaTb UM 3a4axXHET - 3TO BO MHOMOM 3aBUCUT OT TOrO,
HaCKOJIbKO 3 (PEKTNUBHO NAEP BbIMNOJIHAET CBOO OCHOBHYIO SMOLIMOHAJIbHYIO 3a4au4y.

Y10 Hago caenaTb, 4TO6bLI IMOLUMOHaNbLHOE NNMAepPCcTBO paboTano Ha Bceobuiee 6naro?
Knio4y K 3ToMy, pa3yMeeTCs, 3aKJIl04aeTCs B Pa3BUTUMN SMOLMOHAIbHOIO NHTENIEKTa -
YMEHUS NNAEepOoB yNpaBasiTb COB0M 1 OTHOLLUEHMUSAMU C APYTrMMUK NtoabMu. JlIngepsl,
NCNOJb3YOLWNE MaKCUMasbHO NMpenMyLecTBa SMOLVMOHAIbHOrO NMAEPCTBA,
HanpaBASOT 3MOLUM CBOUX MOAYUHEHHbIX B HY>KHOE pyCJio.



KakoB MexaHW3M 3Toro BAnaHuaA? fMocnengHne nccienoBaHna Mo3ra BbIBUIM, Kakne
HEBPOJIOrMYecKme NpPoLecchl CTOAT 3@ SMOLIMOHAIbHLIM NNAEPCTBOM, U YETKO
06BACHUAN, NOYEMY BbICOKUI SMOLMOHAJbHbLIA MHTENNEKT UrpaeT CTob
CYLLLECTBEHHYIO POJib.

OTKpbITas cucrtemMa

Mpu4nHa cToNb 60MbLLION 3HAYUMOCTY NOBEAEHUS NUAepa - TOro, Kakum obpasom oH
4TO-M6O0 AenaeT, - 3aKJo4YeHa B YCTPONCTBE HYe/I0BEYECKOro Mo3ra. Peyb naeT o
npupoae Halnx 3MOLMOHAJIbHbIX LLEHTPOB, HaLleN TIMMONYECKON CUCTEMBI.
MocnenHss, Kak N3BECTHO, SIBNSIETCS OTKPbITON. CUCTEMbI 3aKPbITOro TuMna, Takue,
HanpuMep, Kak KpoBeHOCHas, - CaMoperyJinpyemsblie: To, YTO NPOUCXOoOuT B
KPOBEHOCHbIX CUCTEMAX OKPY>XaoLWMX HAaC NIoOen, HUKAK He BJIUAET Ha Halle
KpoBoobpalleHne. COCTOSIHME OTKPbITbIX CUCTEM, HAMNPOTUB, CUJIbHO 3aBUCUT OT
BHELLIHMUX NCTOYHWNKOB.

Opyrnmm cnosaMun, CoO6CTBEHHYIO 3MOLMOHAIbHYO CTAabUIbHOCTbL Mbl OTAAEM B PYKU
Apyrunx. HeCoOMHeHHO, 4TO OTKpbITas IMMbMYeckas cCMcTeMa NnosiBUNach B pesysbTaTe
3BOJIIOLMW, MOTOMY YTO JIMLLb TaKoe ee CTPOEeHMe MNO3BOJISIET HAaM HaNTK
3MOLIMIOHAJIBHYIO OMOPY B IPYrOM YesioBeke - Hanpumep, pebeHky HalTu yTelleHue y
MaTepPU NN, Kak 6bla10 B APEBHOCTN, MTHOBEHHO NOaTh CUMHaJ, KOrjaa «4030PHbIN»
CTaja npeantoaen 4YyBCcTBOBaJ OMNACHOCTb.

HecmoTpsa Ha BCe [OCTUIXXKEHUSA Hallen ULMBUAM3aunum, NpMHUNN OTKPbITON CUCTEMbI He
noTepss cBoero 3HavyeHus. HabnwogeHus, nposoanBLLUMECH B OTAENEHUAX
WHTEHCUBHOWM Tepanuu, Nokasanm, 4To obogpstoLliee NpMCcyTCTBME APYroro YesoBeka
He TOJIbKO MOHMXXaeT KPOoBsiHOe AaBieHne y 60/1bHOro, HO 1 3aMegnseT
MPON3BOACTBO XUPHbIX KUCOT, MPMBOAAWMNX K 3aKynopke apTepun [2]. Ewe 6onee
BrneYyaTnseT caenywmn dakT: ecnm Tpyn nnm 6osnee oCcTpbiX CTpecca 3a rof (CKakew,
cepbe3Hble PMHAHCOBbIE 3aTPYOAHEHMNS, YBOJIbHEHWE UIW pPa3Bo4) YyTpanBatoT
rnokKasaTenm CMepPTHOCTU cpeaun CoumaibHO N30IMPOBAHHBLIX MY>XYUH CpefHero
BO3pacTa, TO OHMN HUKAK HE MEHSIOT YPOBEHb CMEPTHOCTU Y Te€X, KTO MHOI0 N TECHO
obulaeTcsa c okpyxatowmmm [3].

OTKPbITOCTb CUCTEMbI YYEHbIE XapPaKTEPU3YIOT KaK «MEXJIMYHOCTHYO INMMONYECKyto
perynsaumio», ¢ MOMOLLbI0 KOTOPOW YesioBeK nepeaeT CUrHasbl, CNOCOOHbIE N3MEHNTDb



YPOBEHbL FOPMOHOB, PYHKLUN CEPAEYHO-COCYANCTON CUCTEMbI, PUTM CHa N JaXKe
XapakTep MMMYHHOW 3allWTbl B OpraHn3Me apyroro yenoseka [4]. NMNocpeancrtsom
3TOro MexaHu3ma BbNEHHbIE BbI3bIBAOT APYr Y Apyra BbiIOpoCkl OKCUTOLIMHA, 3a
CYET Yero M BO3HUKAET NPUATHOE YYBCTBO HEXXHOCTU 1 Bepe)xxHoCTu. KcTaTun, He
TOJIbKO B J1IOOOBHbLIX OTHOLWEHUAX, HO U BO BCEX aCMNeKTaX CoOUuNasibHOW XXU3HWU
NPOUCXOONT HaN0XKEeHMEe HaWmnxX PU3NoJornin Apyr Ha gpyra, Npu 3TOM Hawu 3MOLUMN
aBTOMATUYECKN COOTHOCATCS C SMOUMAMU TOro YesioBEKa, KOTOPbIN HAaXOAUTCSA B
OaHHbIN MOMEHT paaoM. PYHKLUNOHUPOBAHME IMMONYECKON CUCTEMbI KaK OTKPbITOMN
O3HayvaeT, 4To gpyrue ngnm MoryT NU3MeHATb Hally PU3N0N0NN0 - @ 3HAYNUT, N HaLUK
aMouunn.

XOTHA 3Ta «OTKPbITOCTb» TAaK MHOIMO 3HAYUT B HaLLen XXN3HU, OObIYHO Mbl HE 3aMeYaeMm,
KaK rnpoTeKaeT caM npouecc. 3Ty NoACTPONKY 3MOLMN YYEeHbIM YAa/10Chb
3apMKCMpoBaTb B JlTaBOpaTOPHbIX YCNOBUAX C MOMOLLLIO N3MepPeHNs (PU3N0I0rn4eCcKmnx
napamMeTpoB, TaKNX KakK YacToTa cepAeyHoro putma, Harnpumep, Bo Bpems becennbl. B
Ha4vaJsie pa3roBopa opraHusMbl cobecegHMKOB (PYHKLNOHUPYIOT HE3ABUCUMO APYr OT
apyra, Kaxxabin B cBoeM puTMe. Ho K KOHUY 06bl4HOro NaTHagUATUMUHYTHOIO
pasrosopa nx Gusnosiornyeckmne XxapakTepuctuku cbnmxarTcs - 3To ABJIeHne
NMoJly4nsio Ha3BaHMe 3epKaJibHOro OTpa>keHns. Takoe B3auMOMNPOHUKHOBEHNE
0COBEHHO CUILHO NPOSABAAETCA Ha 3Tane ycyrybneHnsa KOHMANKTa, Korga rHes u
obupa B3aMMHO OTpakaloTcsa U HakanameatoTcsa. C Apyron CTOPOHbI, BO BpeMs
MPUATHBLIX B3aUMOAENCTBUN 3TOT 3(pdeKT MeHee 3amMeTeH [5]. N y)xe coBcem
MaJIOBEPOATHO TaKoe sIBJIeHNe BO BPeMS 3MOLNOHANIbHO HENTPaJIbHON AUCKYCCUN.
NccnepoBaTenn HEOAHOKPATHO 3aMedanu, Kak aMmoumm becnpenaTCTBEHHO
PaCnpoOCTPaHATCA ONMCaHHLIM 06pa3oM BCAKUIN pa3, Korga so4n OKa3bliBalOTCS
6113KOo opyr K Apyry, Aake nNpu NoJIHOCTbIO HeBepbanbHbIX KOHTakTax. Hanpumep,
eC/IN MNUHYTY-OPYrY0 TPN HE3HaKOMbIX YesloBeKa NpoCcuaaT JINLOM OPYr K OpYyry B
abconTHOM TUWKMHe, To 60s1ee SMOLMOHAIbHO 3KCNPECCUBHbLIN peumnnueHT nepenacTt
CBOE HACTpOeHne apyrmnMm, He rnMPOU3HOCHA NPU 3TOM HIK cnioBa [6]. TOT ke addekT
BO3HMKaeT N B opuce, N B 3aJ1e 3acelaHUA COBETa ANPEKTOPOB, U B TOProBOM 3aJie:
YsieHbl KONNEeKTUBa Henzbe)XHO «ynaBAMBatoT» YyBCTBa APYr Apyra, nepenaBas
OKpPY>KalWmM BeCb CNEKTP CBOMX 3MOLMN - OT PEBHOCTU N 3aBUCTK A0 becnoKoncTBa
nnu angopmn. Hem cnabHee CNJI0YEHHOCTb FPYNMbl, TEM lyylle nepenarTCcs 4yBCTBa,
COObITUSA SMOLMOHANIBHOM XU3HU 1 aXKe CBeXas, MHTepecyLwasa Bcex nHpopMaums

[7].

AHann3 3MoUMOHaNbHOro cocTosiHUA 70 paboymx rpynn Ha NpPeanpusATUAX Pa3HOWN
OoTpacsieBO NpUHaANEXHOCTM NOKa3sals, YTo y Tex, KTO cuaen psaoM Ha CoBelaHusaXx,
B TeYeHMne 3TUX ABYX YaCcOB HAaCTpoeHme Bbls1I0 0AMHAKOBBIM - HEBAXXHO, XOPOLUMM WK
naoxum [8]. U MeauUmMHCKMe cecTpbl, U Byxrantepbl, KOTopble HabAaN 38 CBOUM



HacCTpOeHNEeM B Te4yeHne Tex Hedesb Uan Yacos, 4To paboTanm BmecTe,
AeMOHCTpupoBanun 6,1M30CTb IMOLMOHANBLHOI0 COCTOSAHMSA. pn 3ToM obLee
HacTpoeHwne rpynmnbl Masio 3aBucesio ot NpobsieM, KOTOPbIMU OHU AENUAUCH OPYT C
apyrom [9]. UccnepoBaHmna NnpodeccroHanbHbIX CMOPTUBHBLIX KOMaH obHapyXusatoT
CXOXKMe pe3ysibTaTbl: HEBAXKHO, YJly4llaeTCa WinN yxXyOLWaeTCsa NoJIoXKeHNe KOMaHabl B
TypHUpHoun Tabnnue, Nrpokn B t0OOM Criyvae B TedeHue psaga AHen U gake Hefesb
CKJIOHHbI CUHXPOHU3MPOBaTb CBOE HacTpoeHune [10].

JIngoepcTBo U BAUSAHNE

NoCTOAHHOE B3anMOoOeNnCcTBMe NMMBNYECKNX CUCTEM YIEeHOB Fpynnbl obpa3yeT Hekoe
SMOUMOHaNIbHOE BapeBo, B KOTOpoe Kakabi fobasnaeT ceoto npunpasy. HO MMeHHO
nnaoep bpocaeT B KOTeN CaMyto rnaBHy crneyunto. MNMoyemy? la NoToMy, 4TO TaKoBa
BEKOBas OCHOBa bu3Heca: Ka)kablh CMOTPUT Ha 6occa. Jliogn nepeHnMatoT
3MOLMNOHAIbHbIE OTTEHKN HAaCTPOEHNS HavYasnbCTBa. [Jaxke ecnum wed He CANLWKOM
OOCTYNEH - CKa)KeM, reHepasibHbI ANPEKTOpP, KOTOpbIA paboTaeT B Apyrom oduce, -
BCEe paBHO ero fgyuweBHoe COCTOSAHME B/INAET Ha 3MOUMOHAIbHbIA KIMMAT KOJIJIEKTUBA
nocpenCcTBOM MOCTYMALWMX OT HEr0 Pacrops>XeHnn, a 3aTeM y)xe NPUHLMN 4OMUHO
nenaetT ceBoe geno B MacwTtabax Bcenn kKomnaHum [11].

TwaTenbHble HabOEeHWSA 3a NOBEeAEHNUEM KOJIJIEKTUBOB NMO3BOJINAN BbISABUTb
MexaHWU3Mbl, MoOCPenCTBOM KOTOPbIX InaepaM yoaeTcsa nrpaTb BeayLlyto poJsib B
co3gaHum obLiero amMmoumoHanbHOro kKnmmaTa [12]. Kak npaBnao, oHU roBopsaT
bosnblle Apyrux COTPYAHUKOB, Aa N caywalT ux bonee BHMMaTenbHo. Kpome ToOro,
nnpepbl 06bIYHO NEPBbLIMU BbiCKa3biBalOTCSA Mo npobneme. Korga KTo-To usnaraert
CBOIO TOYKY 3pEeHMUS, TO, KaK NMpaBuso, CCblJTaeTCd Ha MHEHUe nngepa, a He Ha Ybe-To
ewle. Tak Kak No3munsa nnagepa nMmeeT ocobbln BEC, TO MMEHHO OH yrnpaBnaseT
«CMbICJIOM» CUTYyauuun, npeagsarasa rpynne BapnmaHT ee nHTepnpeTaumm, a 3Ha4YuT, n
cnocob sMmounoHaNIbHON peakunn Ha Hee [13].

OpHako BAMSIHUE Nnaepa Ha 3MOLMN NOAYNHEHHbIX 00YC/IOBIEHO He TOJIbKO ero
BbICKa3blBaHUAMU. Te e NCCNefoBaHns NokKa3aaun, YTo U B TOM ciay4dae, Korpaa
nmaepbl HAIKOMY HUYEro He FoBOPW/IN, 3a X AENCTBUSAMN BCe paBHO Habnwonanm
6onee BHMMaTENIbHO, YEM 3a AENCTBMSIMU OCTaJIbHbIX Y1eHOB rpynnbl. Korga Bonpoc
BbIHOCMKJICA Ha Bceobuiee obcyxaeHune, rpyrnna obbIYHO NepBbIM AesioM obpallana
CBOW B3rnaAbl K naepy, 4Tobbl yBUAETbL €ro peakumuo. JencTBUTENbHO,



NOAYMHEHHbIE BOCMPUHMMAIOT 3MOLIMOHAIbHYO peakLUuto nnaepa Kak camoe
HaOe»XHoe CBUOETENIbCTBO €ro MHEHUSA N COOTBETCTBEHHO CTPOAT cOBCTBEHHOE
noeeneHne - o0cobeHHO B HEOAHO3HAYHbIX CUTYaLMsAX, KOTOPbIE YeHbl Fpynnbl
BOCMPUHMMALOT MNO-Pa3HOMY. B M3BECTHOM CMbIC/ie NUAEP YCTAHABIMBAET HEKUI
3MOLMOHAJIbHbIN CTaHAAPT, Ha KOTOPLIA PABHAKTCS OCTajNbHbIE.

JInpepbl OTKPLITO BbICKA3bIBAOT MNOXBaJly UM OCTaBNAT oaobpeHne npu cebe,
noABepratT NOAYNHEHHbLIX KOHCTPYKTUBHOW AW YHUYTOXKAOLWEN KPUTUKE,
npensiaratoT NMOMOLLb WA 3aKPbIBAlOT ra3a Ha Hy>Xabl noaen. OHn MoryT
ChOpMYyINPOBATb MUCCUIO TPYNMbl TakK, YTO JINYHbLIA BKAAL Ka)kKAoro npnobpereTt
60/1bLUYI0 3HAYMMOCTb, @ MOryT 3TOro He AesiaTb. OHXM MOryT NOAAPUTL JOASAM
OLYLLEHNE SSICHOCTU U OCMbICIEHHOCTWN PaboThl, PaCKPENoCTUTb UX 1 AaTb
BO3MO>XHOCTb cBO6OAHO BOMJIOLWATbL B TPyAe CBOU TBOPYECKME 3aMbIC/ibl. Bce 3To 1
onpenensieT sMOUMOHaIbHOE BO3AENCTBME Nnaepa.

TeM He MeHee flaNleko He BCe «ouumanbHble» NMAepbl ABAAOTCS MnaepaMmum
3MouMOoHaNbHbIMU. Korga hopMasibHO Ha3HaYeHHbIA Ha [OJIKHOCTb PYKOBOAUTENS
4yesloBeK MO KaKOMN-TO NMPUYMHE He BbI3bIBAET Y OKPY>KaloLmMx ocoboro foBepus, oHM
obpallaoTca K TOMy, KTO NOMb3yeTcsa X AOBEPUEM U yBa)keHueM. U Torga sToT
hakTnyeckuin nmaep CTaHOBUTCS TEM YeNI0OBEKOM, KOTOPLIA hopMupyeT
3MOLMOHaJIbHble peakuun apyrux. Hanpumep, nssecTHas A)kasosas rpyrmna, Kotopas
HOCWa NMA CBOero hopMasibHOro 1Maepa U OCHoBaTeNs, Ha CaMOM feJsie YepnaJsa
3MOLMOHasIbHbIN 3apsAg y APYyroro My3sblkaHTa. OCHOBaTelb MPOA0JIKaN 3aHUMATbCS
KOHTPaKTaMu 1 TeXHN4YeckuMm obecnevyeHnemMm, HO, Koraa Hy>KHo 6bi10 BbIGupaTh
pernepTyap wWin onpeaensTb HACTPOMKY 3BYKOBOW CUCTEMbI, BCe r1a3a obpallanmce K
Hanbonee aBTOPUTETHOMY YJIEHY KOJIIEKTMBA - SMOLMOHaNbHOMY nuaepy [14].

JltoAn-MarHuTbl

KeM 6bl HY BblN1 SMOLIMOHANBHLIN Nnaep rpynnbl, OH, MO BCE BUAUMOCTN, obnagaeT
yMEHWEM UrpaTh POJib IMMONYECKOrO «LleHTPa NPUTIXKEHNA», OKa3blBalOLLEro
OLYTUMOE BAUSHNE Ha SMOLIMOHAJIbHOE COCTOSIHNE OKPY>KaloLLIMX ero N aen.
MocneguTe, HanpuMep, 3a PaboTon 0JapeHHOro akTepa, W Bbl YBUAUTE, KakK JIerko OH
BOBJIEKAEeT ayAMTOPUIO B CBOIO 3MOLIMOHAJIbHY0 0pbuTy. MNepenaeT M oH MyKu
BEPOJSIOMCTBA UM PafOCTb TPUYyM@a - ayANTOPMS NepexxnBaeT Te e YyBCTBa.



M03TOMY JIErKOCTb, C KOTOPOW Mbl MepeHNMaeM 3MOLMOHaIbHOE COCTOSIHVE NINAEPOB,
3aBUCUT OT TOr0O, HACKOJ/IbKO KPACHOPEYMBO UX N1LA, FON0Ca N XKEeCTbl MNepeaatT ux
4yyBCTBA. YeM nyylle nuaep BnageeT UCKYCCTBOM Bbipa>kaTb CBOW 3MOLIUMK, TEM C
6osnbluei cnnon oHW ByayT pacnpocTpaHaTbCs. MNepenayvya YyBCTB, KOHEYHO, He
3aBUCUT OT CLIEHNYECKOro MacTepcTBa naepa. MockoNbKy NOAN CAYLLIAT ero
BHMMATENIbHO, TO fa)Ke CKYMNble NPOSABJIEHNUS SMOLINMIA MOTYT OKa3aTb Ha HUX OrPOMHOEe
BO3gencTeme. Ho naxke B 3TUX YCNOBUAX, YeM Boiee OTKPbITbIMU SBISIOTCSA NUaepbl -
NHLIMW CNOBaMM, HACKOJIbKO SIBHO OHW CMOCOOHbLI Bbipa3nuTb COBCTBEHHbIN

3HTY3Ma3M, - TEM CKOpee 1 APYrMMn OBNAEI0T TaKNe e CUJibHble YyBCTBa.

JInpepbl C TaKMM TanaHTOM AENCTBYIOT KaK 3MOLIMOHAJIbHbIE MAarHUTbI, U COBEPLUEHHO
€CTEeCTBEHHO, 4YTO NN K HUM TAHYTCcSA. ObpaTuTe BHUMaHMeE, C KakKUMuK nnaepaMmm
Noan NpeanoyYnTatoT paboTaTbh - CKOpee BCero, OHM U3ay4aloT ONTUMKU3M. Bo MHorom
WMEHHO MNO3TOMY JINZepPbl C BbICOKUM 3MOLIMOHAJIbHBIM UHTEINIEKTOM MPUBJIEKAIOT
TaNaHT/AUBbLIX JOAEN - OfaPEHHBIM CleunannucTamMm NpuaTHO paboTaTb B TAaKOM
cocencTtBe. N HaobopoT, Nnaepsbl, KOTopble HECYT B cebe HeraTUBHbLIN 3apsa, -
pa3fapa)kmTesibHble, 06uaYMBbIE, AECMNOTUYHBLIE N XONOAHbIE - OTTANIKMUBAIOT NOAEN.
HukTo He xo4yeT paboTaTh Ha 6pto3ry. MccnenoBaHna NOATBEP)KAAOT 3TO:
ONTUMUCTUYHbBIE, YBNIEYEHHbIE NINAEPbI JIErye yaep)XMBaloT CBOW NepCcoHas, Hexenn
Ha4YaJIbHMKWN, CKJIOHHbIE K AYPHOMY pacnosioxeHuio gyxa [15].

OTKpbITas cnctema n cmex

IMOoLMM MOTYT pPacnpoCTPaHATLCS, KaK BUPYC, HO HE BCE OHW PacnpoCTpPaHAITCS
0OMHaKOBO nerko. MccneposaHue LLKonbl MeHegKMeHTa Mlenbckoro yHnBepcmTeTa
nokKasaJso, 4TO XKU3HepaaoCTHOCTb N fobpocepaeyme pacnpoCcTPaHAKTCA B TPYLOBbIX
KoJIleKTMBax BbiCTpee, pa3fpaKMTeNbHOCTb MEeHee 3apa3nTesibHa, a Aenpeccus u
BOBCe HenonysspHa [16]. Takasa BbICOKasa «CKOPOCTb ANPAY3UN» NO3NTUBHBLIX SMOLUN
OKa3blBaeT NpsAMoe BO3eNCTBME Ha KOMMepYeckue pesysibTaTbl. IMOLMOHaIbHOE
COCTOSIHMNE, KaK BbIACHWIN COTPYAHNKN Menbckoro yHUBepcuTeTa, BANSET Ha
3(pPeKTUBHOCTbL paboTbl: NPUNOAHATOE HAaCTpoeHne crnocobcTByeT COTPYAHNYECTBY,
crnpaBensiMBoOMYy OTHOLUEHUIO APYr K OPYrY W MOBbIWAET NokasaTenu
NMPOVU3BOAUNTENILHOCTN.

Cuny OTKPbITON CUCTEMbI B ENCTBUN - N, C/IeA0BaTENIbHO, 3apa3nuTesibHYI0 npupoay
NtoBbIX 3MOLMIA - AEMOHCTPUPYET, B HaCTHOCTU, cMeX. Cbllla CMeX, Mbl HEBOJIbHO
Ha4YMHaeM ynblbaTbCa NN CMEeATbLCS, YEM Bbi3blIBA€M CMOHTAHHYIO LEMNHY peakLuuio,



KOTOpas 3aBnajieBaeT BCel rpynmnoi. Becenbe pacnpocTpaHAeTcsa cTosb ObiCTPO
NMOTOMY, YTO B MO3re Y HaC UMelTCs y4acTKU, cneymanbHo npeaHa3HayYeHHble ans
pacrno3HaBaHUA ynbIBOK 1 CMexa: OHU-TO M Bbi3bIBAOT OTBETHYIO peakumio.
Pe3ynibTaTOM Takoro B3auMoAeNCTBUA ABAAETCS MNON0XKUTESIbHOE 3MOLMOHAJIbHOE
«3apakeHune»,

AHaNoOrn4yHo, U3 BCEX 3MOLIMOHAJIbHbIX CUTHAJI0OB CaMbIM 3apa3nTesibHbIM SABASETCS
ynblibkKa: oHa obnagaeT NOYTU HEOrPaHNYEHHON BNACTbIO, 3aCTaBAAS JIlOOEN
ynbibaTbca B oTBeT [17]. OHa obnagaeT CTOMb CUbHBIM AENCTBUEM M3-3a TOWN
61aroTBOPHON POJSIN, KOTOPYIO Chirpasia B 3BOMOUMK. YbIOKa n cMex, Kak
npennonaratT y4YeHble, BO3HUKN KaK HeBepbanbHbIN cnocob yKpenaeHns Co30B -
CWUIrHaN Toro, 4TO YesoBek paccnabneH n gpyxentobeH, a He HACTOPOXKEH UK
BpakaebeH.

CMex CNYy>XKUT CaMblM HafeXHbIM NpU3HaKoM apyxxentobusa. B oTam4ne ot apyrux
3MOLMOHAJIbHbIX CUTHAJIOB - 0COBEHHO yNbIOKKN, KOTOPYIO MOXXHO CUMYNMPOBaTh, -
CMex 3aTparmBaeT BeCbMa CJI0XKHbl€ HENPOHHbIE CUCTEMbI, EeNCTBYIOWME BO MHOIOM
Henpou3BOJIbHO. Tak 4YTO cMex noaaenaTb HaMHOro TpyaHee [18]. Nos3Tomy ecnn
hanbwmeasn ynbibka MoxeT fierko 0bMaHyTb Halw 3MOLMOHaNbHbLIA pajap, TO CMex
yepes cuny Bpag im Koro obmMaHer.

B HEBpO/IOrn4eckomM cMbIC/ie CMeX BbICTpee BCEro co3fgaeT KOHTAKT MexXxay NoabMu,
TaK Kak cnocobeH MrHOBEHHO COeaUHATb NMMbnyeckme CUCTemMsbl. ITa
HenocpencTBEHHAs, HEMPON3BOJIbHAA peakumns, Kak FrOBOPUT OAUNH M3
nccneposaTenen, 3aTparmBaeT «CaMyto NPAMYIO U3 BCEX BO3MOXXHbIX KOMMYHUKaL NN
MeXAy NAbMN: KOrga Haw UHTEeINIEKT NacCUBEH, a MO3r obuwaeTcsa HanpsaMyto C
AOPYrMM MO3roMm, U MPOUCXOANT TO, HTO MOXKHO Ha3BaTb “NMMBUYECKUM cuenneHmnem”»
[19]. B TakoM cny4dae HeyaAUBUTENbHO, 4TO JII0AN, KOTOPbIE Hac/a)KaakTCs
obwiecTBoM Apyr Apyra, J1IEFKO 1 4aCcTo CMelTCH, a Te, KTO ApYyr APYry He OOoBepSseT,
NCMbITbIBAOT HEMPUA3Hb NN PACXOAATCA BO MHEHUAX, BMeCcTe CMelTCs MaJlo, a TO U
BOBCE HUKOraa.

CnepoBaTenbHO, B itoboin paboyenn obcTaHOBKE 3BYK CMexa XapakTepulyeTt
3MOLMOHANbHbIA rpadyc rpynnbl, T. €. AaeT HafeXHbIN 3HaK TOro, 4To cepaua agen
yBJiedeHbl TaK e, Kak 1 X pasyM. KpoMme TOro, cMex KoJjsier peko 3By4uUT B OTBET
Ha cneumnasibHO OTrNyCcKaemble WyTKK, TeM bonee n3butele: nccnegosaHne 1200
3NM3040B CMexXa B Xxo4e CounasibHOro B3anMoAenCcTBMSA NoKasaso, 4TO CMeX NoYTu
BCEerga IBNAETCA OPY>KECTBEHHbIM OTKJIMKOM Ha Takne obblaeHHble peninkn, Kak
«Kakas npuaTHas BCTpeYya», a He peakumen Ha «yMmopuTesbHble» WwyTku [20]. Jobpbin



cMex nocbklinaeT obHaaexurBatollee rnociaHne: «Mbl HaXoAMMCSA Ha OZHOW BOJIHE U
nagum apyr ¢ gpyrom». OH CBUAETENbCTBYET O J0BEPUN, HEMPUHYXKAEHHOCTA U
obLEeM MUPOOLLYLLLEHUN; KaK U POBHbLIM PUTM pasroBopa, CMex CUrHaan3npyeT, YTo B
JNaHHbIA MOMeHT Bce 61aronony4yHo.

Tenepb faBanTe coenaem elle OA4WH LWar B UCCNe0BaHNN SMOLIMOHANbLHOI0O
nMaepcTBa U NOCMOTPUM, HACKOJIbKO CUJTBHO 3MOLIMN BIINAIOT Ha 3P EKTUBHOCTL
paboThbl.

Kak HacTpoeHue onpenensieT pesybTaThl

SMOLMN - 3TO HEYTO BECbMa CU/IbHOE, BbICTPONpPOXoAsLiee U NOPO NpensTCTBYOLLEe
paboTe. HacTpoeHust oTanyatoTcs 06bIYHO MEHbLLIEN MHTEHCUBHOCTLIO: 3TO 6onee
NPOAOJ/KUTESNIbHbIE YYBCTBA, KOTOPbIE, KaK NMPaBuJIo, HE CJIy)XaT NMoMexon neny.
OTMeTUM, YTO SMOLIMOHAbHbLIN 3Nn30[ B 6ONLLUMHCTBE C/ly4aeB OCTaBJISET Nnocse
cebs cnepn, KOTOPLIA HE NPOXOAUT AOIr0: HEKOe HacTpoeHne, Mano3aMeTHbIN, HO
CTOMKNI 0CafloK YyBCTBA, OLLYLLIAeMOro BCen rpynron.

XO0TS, C TOYKW 3peHns OeNoBbIX NOAEN, SMOLNN U HACTPOEHME HE UTPalOT HUKAKON
posan B Bu3lHece, OHM peasibHO BAMSAIOT Ha UcrnosiHeHue paboTbl. [laxke nerkoe
6eCcnoKoNCTBO NnAepa MOXKET C/Y>KUTb CUTHAJIOM TOr0, YTO KaKOW-TO MOMEHT
TpebyeT 60nbLIEr0 BHUMaHNA N TwaTenbHOro o6aymbiBaHmsa. Ha noBepky
CMOKONCTBME MOXKET OKa3aTbCsA YPEe3Bbl4aMHO MOJIE3HLIM B PUCKOBAHHbLIX CUTYyauUKUsX,
TOraa Kak U3JIMWHUA ONTUMM3M MOXKET Bbl3BaTb NpeHebpexeHne onacHocTbio [21].
BHe3anHbIn NpUCTyn rHeBa cnocobeH NpUKoOBaTb BHUMaHME nnaepa K CPOYHOM
npobneme (CKa)kem, KpyrnHOro pyKoBOANTENSA YANYNIN B CEKCYaIbHOM
AOMOraTesibCTBE) 1 OTBJI€Yb BCIO €ro SHEPrMI0 Ha MONCK ee peLlleHns - KaK yayYllnTb
CUTyaumio B opraHnsaumm, 4Tobbl NCKOpeHNTb BoobLe noaobHble goMoraTenbLCTBa
[22].

B To BpeMsi Kak nerkoe 6ecrnokoncTBo (HanpuMep, 13-3a NpnbAMKatoLLLEroCcs CPoKa
chaym paboTbl) cnocobCcTByEeT YCUNTEHUIO BHUMAHMS N KOHUEHTPALUN YCUNA,
ANVTeNIbHble BOJIHEHUA MOTYT NOJ0OPBaTh OTHOLUEHUS Nuaepa C NOAYNHEHHBLIMU U
CHU3UTb NPOMN3BOANTENBLHOCTb TPYa W3-3a HEBO3MOXXHOCTU MO3ra NpPaBuJIbHO
obpabaTbiBaTh MH(OPMALIMIO U aJ€KBATHO Ha Hee pearupoBaTb. I HaobopoT, Aobpas



LWYTKa WM NpUNoAHATOE HAaCTPOEeHME Yalle BCero CrnocobCTByOT XxopoLllemy
BbIMOJIHEHNIO PaboThI.

Jlloboe HacTpoeHune, Kak xopollee, Tak 1 Na0xXoe, «KCTPEMUTCA» NPOAEPKATLCA Kak
MO>XHO [0Jbllie, 1 3TO NPOUCXOAUT OTYACTM MOTOMY, YTO OHO onpeAenseT Hallw
npencTaB/I€HNS U BOCMOMUHAHUA. ONTUMUCTUYHOE HAaCTPOeHMe pUCyeT CMTyaumio B
pafy>xHOM CBeTe, U NII0AN BCMOMMHAKOT O NPUSATHbLIX CTOPOHAX Aesa; Koraa Xe OHU
HaxoAsATCS B NOAABAEHHOM COCTOAHUWU, TO BUAST B OCHOBHOM rpycTHoe [23]. MoMumo
3TOr0 YKJIOHa B BOCMPUATUN, eCTb U ApYyras CTOpOHa npouecca: TpebyeTcs
ANMTenbHoe BpeMs, 4Tobbl FOPMOHbI CTpecca, KoTopble BbipabaTbiBalOTCS
OpraHmM3MoM, Kora 4YesloBeK pacCTpoeH, NepecTanm BblpabaTbiBaTbCs N ncyesnu. Bot
noyYyemMy HeBa>KHble OTHOLUEHUS C HAYaNbCTBOM MOryT CAenaTbh YenoBeka NnieHHUKOM
FOPbKUX 3MOLNIA, N, NepEerpy>XeHHbIN TAXKEbIMA MbICISIMU, OH A0JIFO HE CMOXXET
npmuBecTn cebs B HOpMY: «MeHA TaK PacCTPOMJIN Ha 3TOM COBELLAHUK, YTO 51 JOJIFO He
MOT 3aCHYTb MPOLLJION HOYbIO». I eCTeCTBEHHO, Mbl MpeaAnoyYMTaeM obuwaTbca C
NOAbMU, KOTOPbIE OTAINYATCS NO3UTUBHBLIM 3MOLMOHAIbHBIM HAaCTPOEM, B HaCTHOCTMU
n3-3a TOro, 4To, HAX0AACb C HAMMK PAAOM, Mbl XOPOLLO cebsi YyBCTBYEM.

OMOoUMOHasIbHOE «3apakeHune»

HeraTueHble 3MOLUN - 0COBEHHO pa3apakeHne, 6e€CnoKONCTBO NN YYBCTBO
CO6CTBEHHOMN HUKYEMHOCTU - CEPbE3HO HapyLLAOT X044 TPYAOBOro npouecca,
OoTBJIeKasi BHMMaHMeE OT BbIMNOJIHEHMS TEKYLWMX 3aaa4 [24]. Tak, npoBeaeHHoe B
lenbCKOM yHUBEpCUTETE UCCNefoBaHNEe HAaCTPOSHUN 1 MX PacnpoCcTPaHeHus
NMOKa3asio, YTO MPOU3BOAUTENIbHOCTb FPYMM, NMPUHUMAIOLWMNX PELLIEHNS O TOM, KakK
nyylle pacnpenenTb eXerogHble npemMmmn, 3aMeTHO Bo3pacTaia npu
JOMUHMPOBAHUN MOJIOXKUTENBHbLIX SMOLIUIA N CHUXXANack Npu rnpeobnanaHnm
HeraTuBHbIX. CyLLeCTBEHHO, YTO YJIeHbI FPYyMMbl HE 0CO3HaBaIN BO34ENCTBUS
cobCTBEHHOIr0 HAaCTPOEHUS Ha cBoto paboTy [25].

Kak noka3aso obcnegoBaHne paboTHUKOB OHOM MEXAYHAPOOAHON FrOCTUHUYHOWN
CeTUu, U3 BCeX KOHTAKTOB, KOTOPbIE OCTaBNAIN PAaOOTHMKOB B MJIOXOM HAaCTPOEHUN,
OCHOBHYO [0J10 COCTaB/ISAIN PAa3roBopPbl C KEM-TO U3 MeHeXepoB. ObLieHne ¢
PYKOBOACTBOM MPUBOANIIO K HEraTUBHbLIM 3MOLIMSAM - pa304apoBaHunio, Aocae, FHeBY,
nevyanu, pasgpakKeHuto unm obuae - NpMMepHo B AEBATU CaydasiX U3 gecsaTu. 3To
CTAHOBUIOCh NPUYNHOM AYLUEBHbIX CTPAAAHMUNA 3HAYNTENBHO Yalle, YeM



CTOJIKHOBEHUS C KNMeHTaMu, pabo4vme neperpyskun, CIOXKHOCTU KOpNopaTUBHOM
MOJINTUKN NN NNYHble Npobnemsbl [26]. JIngepsbl, pazymeeTcs, He 06A3aHbl ObITb
N3INWHE «NPUATHLIMW»: SMOLIMOHAIbHOE UCKYCCTBO IngepcTBa npeanosiaraeT n
yMmeHune bbiTb TpeboBaTenbHbIM B cuy paboyen HeobXoAMMOCTU, HO NPU 3TOM OHU
OOJDKHbI ObITb BHUMATE IbHbI K OKpy>Xatowmnm. OANH U3 CTapennx 3aKoHOB
MCUXOJIOrNN FNacuUT, 4TO BEeCNnoOKONCTBO N TpeBOra, NPeBbICUBLUNE pa3yMHbIA NOpOr,
CHMXXaKT YMCTBEHHbIe CMOCOBHOCTN.

OropyeHune He ToNbKO ocnabnsaeT ymMcTBEeHHbIE CMTOCOOHOCTM: OHO CHUXKAET 1n
3MOUWOHANbHbIN MHTENIEKT. PacCcTpoeHHble ntoan ¢ TPYLOM MOryT NpaBuJibHO
onpenennTb SMOLMOHaNIbHOE COCTOSIHNE OPYrux, 4TO, B CBOIO o4epedb, He
cnocobcTByeT pa3BUTUIO HYYBCTBA COMEPEXMBAHNA U B pe3ysibTaTe yxXyallaeT
counasibHble HaBblku [27].

EcTb n gpyrmne coobpaxkeHnsa. CoraacHO HOBbIM AaHHbIM, NepeXXMBaeMble BO BpeMS
paboTbl aMmounm Hanbosiee TOHHO OTPaXKatT NCTUHHOE KavyeCTBO TPYA0BOWN XXU3HU
[28]. OKa3blBaeTCH, 4TO NPOLLEHT NPOBeLEeHHOro Ha paboTe BpeMeHu, B Te4eHne
KOTOPOro JIIOAN OWYLLAKOT MOJIOXKNTENIbHbIE SMOLUNK, - OAUH N3 CaMbIX BEPHbIX
haKTOpOB y40BNETBOPEHHOCTWN paboTon 1, cnenoBaTesibHO, MEHbLUEN BEPOATHOCTHN,
HanpuMep, yBOJIbHEHNA NO cOBCTBEHHOMY XenaHuto [29]. C 3ToN TOYKN 3peHmns
nmaepbl, KOTopble KY/IbTUBUPYIOT B cebe CKBepHoe pacrnonoxeHne gyxa, npocTo
BpeOHbl 015 busHeca, a Te, KTO «3apaxkaeT» OKPY>KaloLWMX XOPOLLINM HaCTPOeHUEM,
CcnocobCcTBYIOT ycnexy aena.

Xopoulee HacTpoeHne - n pabota nongeT Ha nag

Korpa y ntoaen xopowee HaCTPOEHME, OHU BbiKNaAblBatloTCA Ha paboTe. [M03UTUBHLIN
HaCTpPOM NOMOraeT NoAAM BOCMPUHUMATb MHHOOPMAL N0 N ONePUPOBaTh JIOrNYECKNMMN
npaBunaaMun Npu NPUHATUN CJIOXKHbIX PELUEHUI, @ TaKXe MbICNTb 6onee rndko [30].
NccnepoBaHma NOATBEPXKOAIOT, YTO MPUNOAHATOE HAaCTPOEHME MEHSET B3rasa4 Ha
OKpY>KaloWmnx, a TakXe 1 Ha cobbITuA: BCce BoCcnpnHUMaeTca 6onee No3nTUBHO. 3TO, B
CBOIO o4Yepenb, MOMOraeT JInAAM NOBEPUTb B CBOU CUJIbI, CTUMYIMPYET TBOPYECTBO U
OTTa4yMBaeT UCKYCCTBO MPUHATUSA PELleHN, B TaKne MOMEHTbI, KCTaTu, oHn 6onee
BHUMaTesIbHbI K YyBCTBaM 1 npobnemam gpyrux [31]. Tak, CTpaxoBble€ areHThl,
KOTOpble CHMUTAKOT, 4TO «CTakKaH HanoJZI0BMHY NOJIHbIN», paboTatoT 6onee ycnewHo, B
TOM YMUC/1E€ N CO CTPONTMBLIMU KJIMEHTAMMN, YEM UX NECCUMUCTUYECKN HACTPOEHHbIE



KoJ11lern, n no3Tomy 3akJsto4datoT bosible KoHTpakToB [32]. Kpome Toro,
NccnenoBaHMs 0 Posn lOMOpa Ha paboTe CBMAETENbCTBYIOT, YTO YMECTHas LWyTKa U
CMeX CTUMYJINPYIOT TBOPYECTBO, OTKPLIBAIOT NyTU AN obweHns, ynpodmsBatoT
4yBCTBO eAMHEHUS U OOBEPUS U, KOHEYHO e, aenatoT paboTy 6bonee npusatHon [33].
LLlyTKa noBbilLaeT 1 BEpOATHOCTb DUHAHCOBLIX YCTYMOK Ha neperosopax. [NosaTomMy He
CTOUT YOUBAATBLCA, 4TO OCTPOYMME 3aHMMAET 3Ha4YnTeIbHOEe MecTo B Habope
npogeccrnoHaNbHbIX Ka4eCTB IMOLMOHANIbHO UHTENIEKTYasIbHbIX JINOEPOB.

Xopolluee HaCcTPOEeHNE OKa3biBaeTCst 0CODEHHO BaXKHbIM, KOrfa peydb UaeT o
KoMaHaHon paboTe. CNocobHOCTbL Nnaepa BCEINTb B COTPYAHUKOB SHTY3MaA3M,
CO3/[1aTb HAaCTPOEHME eIHEHNS MOXKET onpenesinTb NPodeccruoHabHbIN ycrex
KoMaHAabl. C Apyron CTOPOHbI, €CJIN SMOLMOHA IbHbIE KOH(MINKTLI B rpyrine oTBAeKaT
BHMMAaHME N SHEPruio OT peLleHns obLnx 3a4a4y, To NocTpadaeT u
NPOVN3BOANTENLHOCTb.

ObpaTuMcCs K pe3ynbTaTaM U3YyYeHUSA 0eATesIbHOCTU 62 reHepasibHbIX OUPEKTOPOB U
Apyrux npencrtaBmTeNnen BbiCLLEro MeHea>XMeHTa [34]. 9T pykoBoanTENN
BO3rNaBasAnm KoMnaHum n3 cnmcka Fortune 500, a Takxe Beayuwme komnaHum CLUA B
chepe ycnyr (B HaCTHOCTU, KOHCYJIbTaUMOHHbIE N ayOUTOPCKUE npMsbl),
HEeKOMMepYeCcKne opraHmsaunm n rocyaapCTBEHHbIE yYpexxaeHuns. Pykosogutenem un
YN1IEHOB X KOMaHpA (rnaBHbIX YNPaBAAOLWNMX) TECTUPOBAIN Ha nNpegMeT onTUMMU3mMa -
B CMbICJIE SHEPIrnn, SHTY3Na3Ma U pewnTenbHOCTU. IX Tak>Xe cnpawmnBann,
HaCKOJIbKO 4YaCTO B BO3r1aB/ISEMbIX UMW OpraHM3aumax ciay4datoTcs becnopsaaku v
KOH(IMKTbI - CCOPbI, pa3Hornacusa Ha CoOBELaHNSAX N SMOLMOHAIbHbIE CTOJIKHOBEHNS
(B NpoTNBOBEC UAENHBLIM PACXOXXAEHUNSAM).

Pe3ynbTaTbl UCCIeQ0BAHUSA MOKa3anu, 4To 4eM b6osee No3MTUBHO HAaCTPOEHbI
MeHeO Kepbl BbICLLEro 3BeHa, YeM bosiee ciia)xeHHO oHM paboTaloT B KOMaHae, TeM
nydlle pesyfbTaThl AesATeNbHOCTM opraHu3sauumn. M HaobopoT, 4eM gonblue
KOMMaHWEeN yNpaBasioT MEHeO )KEpPbl, KOTOPbIE He NaAaT APYr C APYFrOM, TEM XYXKe
NMOJIOXKEHNE KOMMAaHUW Ha pbIHKE,

Taknm obpasom, «rpynnoson IQ», T. e. obLasg cyMMa MaKCUMasibHO Bblpa>KeHHbIX
TaNaHTOB Ka4oro 4jeHa rpynnbl, 3aBUCUT OT 3MOLMNOHANIbHOIO NHTEJIJIeKTa rpynnbl,
NMPOSABNSAIOLLEr0Cs B CMJIOYEHHOCTU KOIIeKTUBa. Jlnaep, onbiTHbIW B BONPOCax
COTpyOHMYeCcTBa, yMeeT nogaep>aTb B KOMaHAe TOBapULWECKNN AYX Ha BbICOKOM
YPOBHE U TakuM 06pa3oM rapaHTUpyeT, YTO Ka4eCTBO KOJINEKTUBHbIX peLleHuin
onpasjaeT 3aTpaTbl Ha NpoBeAeHNe coBeLLaHNn. Takme nuaepsbl 3HAOT, KakK HanTun
BepHbI BanaHC Mexay coCpeaoTOYEHHOCTbIO FPYNMbl Ha TEKYLLMX 3ajadvax u ee



BHUMaHNEM K XapaKTepy MeXJ/IMYHOCTHbIX OTHOLLIEHUNN BHYTPU KonnekTmnea. OHK
ecTecTBeHHbIM 06pa3oM co30aloT Ha paboyemM mecTe aTMochepy apyxxentobus,
B3aMMONOAAEPXKKN, KOTOPAS NOAHMMAET AyX Ka>kKaoro.

KonimyecTBeHHas oueHKa «KJInMaTa» KOMMNaHun

Kak n3BeCcTHO, XXWU3HepaLoCTHO HAaCTPOEeHHble pabOTHUKK, CKOpee BCEro, He
MONIEHATCA CAeNaTb HEYTO BbIXoAdUlee 3a paMKu nx obssaHHoCcTeN, 4TObbI
yOOBJIETBOPUTb 3amnpocCkl KIMEHTA, N, ClefoBaTeNbHO, pe3ybTaTbl UX paboTbl byayT
nydquwe. I nencTBuTeNbHO, BbiSiBJSIeHa Crieaytowas 3aKOHOMEPHOCTb: Ha KaXK bl
MPOLUEHT ynyydlweHna paboden aTtmocdepbl NpuxoanTCcsa ABa NpoLeHTa pocTa Aoxoda
[35].

beHg)xamuH LLHenaep, npogeccop M3puieHACKOro yHMBEpPCUTETa,
npoaHaan3npoBan LeAaTe/IbHOCTb TaKUX PA3HOTUMHbLIX KOMMAHWUW, Kak oTAeNleHUs
6aHKOB, pervoHasibHble NpeAcTaBUTEeNIbCTBA CTPAXOBbIX KOMMNAHUNA, LEHTPbI
06paboTKM 3aKa30B KOMMNAHUN - SMUTEHTOB KPeAUTHbIX KapT 1 60AbHULbI, U NpULLES
K BbIBOAY, YTO BbICOKAS OLEHKA C/y>XallMMKN Ncmxonormnyeckom ob6CcTaHOBKN Ha
paboyeM mecTe obycnoBnnBaeT N yAOBAETBOPEHHOCTb UX KJIMEHTOB, YTO, B CBOIO
oyYepenb, CKa3blBaeTCA Ha PMHAHCOBbLIX pe3ybTaTax. AHaIOrNYHO, HU3KUN
MOpasibHbIN OyX NpeacTaBuTenen KINEHTCKON cny>Xbbl, KOTopble paboTaloT B
HenocpeACTBEHHOM KOHTaKTe ¢ noTpebutenamm, obycnosanBaeT BbICOKYIO TEKYYECTb
KagpoB 1N HEraTUBHO CKa3blBAaeTCH Ha YO0BJIETBOPEHHOCTU KJIMEHTOB - MPpUYeEM
nocsieACTBUSA TaKOro NoJIOXKeHUA e OWYyLaTCa elle o4eHb 00JIro, faXKe Mo
rnpowecTBun Tpex sieT. A HN3KadA YO0BJ€TBOPEHHOCTb KJINEHTOB, B CBOKO o4epenb,
BeJeT K CHUXXEeHUIo Aoxon0B [36].

Tak KakoBO e npoTtmsosamne? NoMmMmMo 04eBUAHON B3aUMOCBA3N MEXAY
OpraHM3aLUMoOHHbIM KJIMMAaTOM 1 YCNOBMAMKU Tpyaa nnm 3apaboTHonm nnaTton,
OFPOMHYI0 POJib UFPAIOT NNAEPDLI, UHUUMUpPYOWMe pe3oHaHc. U 4yem 6onbliero
OMOUMOHANbHOIr0 Hanps>xeHusa TpebyeT paboTa, TeM CUIbHEe Nuaep A0JIKEH
BblKa3blBaTb y4acTme n oboapsaTb COTPYAHUKOB. JlInaepbl ynpasnstoT
OpraHM3auMoHHbIM KJIMMATOM U, ClefoBaTesIbHO, onpenensioT
npenpacnosioXXeHHOCTb COTPYAHNKOB yAOB/ETBOPATbL NOTPEOHOCTN KNEHTOB.
Hanpumep, B pe3synbTaTe nccnenoBaHuUs 04HON CTpaxoBon KoMnaHum LLHenaep
obHapyXun, 4To 3PPEKTUBHOE NNAEPCTBO BANSAET Ha NMCUXONOrMYECKUN HacTpon



areHToB, MPUYeM TakK, YTO YMCJI0 NPOJIOHIT NPOBAHHbLIX KOHTPAKTOB yBEINYMBAETCH Ha
3-4 % - nOBOJIbHO MasieHbKas pa3HuLa, HO ANna bu3Heca - BeCbMa 3HAYNTENbHAS.

KOHCYIbTaHTbl MO BONPOCaM OpraHM3aLMOHHOM0 NMoBEAEHNA A0Jr0e BpeMs rnoiarasnim,
4TO CyLLeCcTBYeT HeKasi MOJIoXKMTESIbHasi CBSA3b MEXAY B3aVMMOOTHOLLEHUAMM B
[aHHOM NoApasfesieHNn KOMNaHUM U ero pesysbTaTUBHOCTbIO. OAHAKO YeTKUX
JaHHbIX O CBSA3W MeXAYy 3TUMN acneKTaMu NpakTUYeckn He Bblio, Tak YTO Anaepsl
MOT /1M C IEerKOCTbO UTHOPUPOBATb CBOW JINYHbLIA CTUJIb YNIPABAEHUS N ero
BO34ENCTBME Ha MOAYMHEHHbIX, BMECTO 3TOr0 KOHLIEHTPMPYS BHMMaHMe Ha bonee
«KOHKPETHbIX>» Liensax busHeca. Ho ceryac, HakoHel, Y HaC UMetlTCA A0CTOBEpPHbIe
pe3ybTaTbl UCCIe[0BaHMIA TPYLOBOrO NOBEAEHUS B LLIESIOM psiie oTpacsien.
Mony4yeHHble CBeEHMS KacaloTCs B3aUMOCBSA3U NnaepcTBa C aTMocgepon B
KOJINEKTUBE U NMPON3BOANTENbHOCTLIO U MO3BONAIOT KOJIMYECTBEHHO U3MEPUTb TO
BMOJIHE OLLYTUMOE N3MeHeHne PUHAHCOBbLIX NOKa3aTesiel, KOTOPOE Bbi3bIBAETCS YEM-
TO, Ka3aslocb 6bl, CTONb 3(heMepHbIM, KaK «aTMocdepa» KOMMaHUMN.

Hanpumep, B 04HON MeXAYyHapOoAHOW KOMMNaHUKW, 3aHMMaloLWENCs Npoaaken
NPOOYKTOB NMNTAHNA N HAaNNTKOB, MO3UTUBHOE BOCNPUATUE OPraHN3aLMOHHOIO
knnmaTa obycnosuno 6osiee BbICOKME rMoKasaTesim rogoBon Npubblsin B KPYNMHENLLnX
noapasnesneHunsx. MNpun nsyyeHmm 19 cTpaxoBbiX KOMMNAHMM BbISI0 YCTAaHOBNIEHO, YTO
KAMMaT, CO34AaHHbLIA PYKOBOOAUTENAMU NOCPELCTBOM NPAMbIX PACNOPSXKEHUN,
onpenensan Npon3BoANTENILHOCTb BCEN opraHusauun: B 75 % cny4aeB eANHCTBEHHO
TO/IbKO OPraHn3auMoOHHbIA KJAMMAT NO3BOJIAJT YHETKO OTHECTN KOMMaHUn K
BbICOKOpPeHTabesibHbIM N pa3BMBaAOLWMMCA UK YObITOYHBIM 1 3aCTONHbIM [40].

Cam no cebe paboyninm knnumaT eule He onpeaenseT NPonu3BOANTENLHOCTb.
ObLen3BecTHO, 4TO pakTopbl, 61arogapsa KOTOPbIM B KaXXK40OM CEKTOPE NOSABAAITCS
CU/ibHenwWwmne KoMnaHmm, BeCbMa MHOIMo4ncsieHHbl. Ho Hawm nccnepoBaHns
MOKa3blBalOT, YTO B LLEJIOM OpraHn3aunoHHbIN KJIMMaT - SMOLMOHaJIbHO OKpPAaLLeHHoe
OTHOWeHMe naen K pabote B gaHHON KoOMNaHUnM - cnocobeH 06bsacHUTL 20-30 %
pa3anynin B MPOU3BOANTENIBHOCTU Tpyda. YMeHne npobyanTb B NOAAX Syyliee
OKyrnaeTCs BrMoJIHe MaTepunaibHO.

Ecnn kKnumaT B KOMMaHUM onpenenseT KoMMepyeckme pesysibTaTbl, TO Kakune
oaKTopbl TOrga OTBETCTBEHHbI 3a CaM 3TOT KanMaT? MNpumepHo Ha 50-70 % co3paHue
KJMMaTa B OpraHu3aunm 3aBUCUT OT OENCTBUIA OQHOMO YesloBeka - npepa. bonee
4yeM KTO-HUOyaAb OpYyron, pyKoBOAUTENb CO34AeT YC0BUSA, KOTOPbIE HanNpsaMYyto
B/INAIOT Ha CMOCOOHOCTL Ntoaen TpyauTbCsa C NoaHOW oThaaven [41].



Kopoye roBops, aMOLMOHaIbHOE COCTOSAHME NnAepa N ero AeNCTBUSA peasibHO BAMSAIOT
Ha NCUXONOrM4ecKkoe CaMo4YyBCTBME MOAYMHEHHbIX, @ C/leA0BaTEe/IbHO, N Ha Ka4yeCcTBO
nx paboTbl. Takmm obpa3om, BONPOC O TOM, HACKOJIbKO YCMELWHO naepbl YNpaBasaoT
CBOVIMM 3MOLMNAMU N BO3AENCTBYIOT Ha HAaCTPOEHME OKPY >KaoLLNX, CTAHOBUTCH He
YacTHow 3aboTon, a 3a/10roM ycnewHocTn busHeca [42].

9TO NOABOAUT HAC K 06CYyXAEHNI0 MeXaHN3MOB PaboThbl MO3ra 3MOLMOHA/ILHOIO
nnaepa, kakoso 6bl HM BbI10 BAMSHME nocnefHero Ha ngen - narybHoe nnun 6naroe.

NMpuHMMaeMcs 3a 4eno C ynbibkon

N3 BCcex acnekToB BM3Heca ycepaHasa 3aboTa 0 KnmeHTe - ceATon Tpaanb nobon
CEPBUCHON NHOYCTPUM - BO3MOXKHO, BosnblLLe BCEro ncnbiThbiBaeT Ha cebe Bo3gencreme
OXBaTbIBaOLEro TPYOOBOW KOJIIEKTUB HAaCTPOEHUSA N, C/ie4oBaTesNbHO,
BbILLEYNMOMSAHYTOro acnekTa paboTbl MO3ra - Mo NPUHUMKMNY OTKPbLITOW CUCTEMBI.
N3BecTHO, 4TO paboTa No 06CNYy)XNBAHUNIO KIIMEHTOB COMpPs>XeHa Co cTpeccaMun u
CUNbHbLIMW 3MOUUAMUN, NMPUYEM CO CTOPOHbI HE TOJIbKO KJIMEHTOB, HO N areHToB. N ¢
TOYKN 3peHns bnsHeca Naoxoe HaCTpPoOeHMe N aen, HenocpencTBEHHO
KOHTaKTUPYIOLWMX C MoTpebuTtenamm, npocTo HenpuemsaemMmo. Bo-nepsbix, rpybocTb
rybutenbHa, Tak Kak NpoBoUMpyeT HeYy40BNETBOPEHHOCTb M BO3MYLLEHNE KJIMEHTOB -
He3aBMCKMMO OT TOro, HAaCKOJIbKO XOPOLLO PaboTHUKM CNpaBAsloTCs C UX
obcny>xnsaHmeM. Bo-BTopbiX, pa3dapa>kutesbHble paboTHUKM Ha CaMOM AeJsie nJaoxo
06CNy>XNBAKOT KJIMEHTOB, YTO MHOIrAa NMPUBOAUT K MNaYeBHbLIM pe3yibTaTaM:
nccnenoBaHMA Nokasanu, 4To, HanpuMep, B TeX KapaAnosorndyecknx oTaeneHunsx, rae
y MeQULMUHCKOro nepcoHasia B OCHOBHOM «Mo4aB/ieHHOEe» HaCTpOeHMne, NoKkasaTenu
CMEPTHOCTN NaLMEHTOB B YeTbIpe pa3a NpeBbIWaloT NoKa3aTes N aHaN0r NYHbIX
noapasgesieHUn € MHbIM 3MOLMOHANIbHLIM KauMaToMm [37].

N HaobopoT, Xopollee HAaCTpPoeHne COTPYAHUKOB, KOTopble paboTaloT B
HernocpenCcTBEHHOM KOHTaKTe c noTpebutenamm, naeTt Ha nosb3y busHecy. Ecnu
KJIMEHTbl HAXoAST o6LLIEHME C NepPCOHANOM NMPUSATHBLIM, OHU HAYUHAKT CYMUTATb, YTO
3TOT MarasuH, Hanpumep, «HerJoxoe MecTo» AJ1 NOKYMNOK. 3TO 03HA4YaeT He TOJIbKO,
4YTO OHW BEPHYTCH Ty[da eLle He pa3, HO 1 TO, YTO OHU PacCKa)KyT 06 3TOM MarasunHe
CBOVM 3HAKOMbIM, @ Te - CBOMM. KpoMe Toro, korga y paboTHUKOB cepBuca
NPUNOAHSATOE HAaCTPOEHNE, OHN CTAPAOTCA KaK MOXKHO JlyyLle BbIMOJIHUTb MOXXeaHUS
KNneHToB. Tak, npu obcnenoBaHnm 32 PO3HUYHBLIX MAarasnHOB O4HOW TOProBOl CETU B
CLUA BbISSCHMNOCL, 4TO Mara3uHbl ¢ 60Jsiee paayLlHbIM NePCOHAJIOM MOKa3biBAOT



caMble BbICOKME pe3ysbTaTbl No 06bemy npogax [38].

Ho Kak 3TOT BbIBOA, CBSi3aH C IMAEPCTBOM? [lesio B TOM, 4TO BO BCEX 3TUX Mara3smHax
Obl1 MeHe>Xep, KOTOPbIN (hOPMUPOBA SMOLVOHANbHbBIN KIMMaT, HanpaBaABLUNN
HaCTpoeHne NPoAaBLOB - a B UTore n o6bem npofaxk - B Hy>kHoe pycno. Korga
MeHe)Xepbl - 04N SHEPruYHble, yBepeHHble B cebe n onTUMNCTUYHbBIE, 3TO
CKa3blBaeTCA Ha NCUXOJIONNMYECKOM COCTOAHUK nepcoHana [39].

[(naBa BTOpas

Pe3oHaHCHOe nnaepcTBo

HaBanTe BepHEMCS K HaweMy npumepy ¢ «bu-6umn-cmn». Nepebit MeHeg>xep, KOTOPbLIN
noayyunn 3agaHue coobwmTb paboTHNUKaAM NIOXue U3BEeCTUS N Tak B3BUHTU S0 4EN,
4YTO eMy 4yTb BbIJI0 HE NPULLNOCH BbI3bIBaTb OXpaHy, 4Tobbl ybpaTbcsa BocBosAcKu 6e3
puUcCKa N5 XU3HU, aBNseT cobon npuMep Toro, YTo Mbl Ha3blBaeM OUCCOHAHCHbIM
nMpepcTBoM. He nHTepecyacb YyBCTBaMU NMPUCYTCTBYIOLWLMX, OH NMpuBes B AeNCTBue
NPY>XNUHY HEraTUBHbLIX 3MOLNIN 1 CMPOBOLUPOBaJ perpecCnBHy0 JUHAMUKY: OT
He[O0BOJIbCTBA JIIOAN NepeLlsiv K Hero4oBaHuo, OT HENMPUA3HN - K BelleHCTBY.

Korga nugepam He yaaeTcsa NPOHMKHYTbCA YyBCTBAMU APYrUX WAN NpaBUSbHO
NCTOJNIKOBATb 3MOLMMX FPYMNMbl, OHX CO3Aal0T ANCCOHAHC, 6e3 Hy>XXAbl MOCbINas
KOJIJIEKTMBY OTpULLATENIbHbIE CUFHasbl. BO3HMKalOWas npyu 3TOM NOOaB/IEHHOCTb
MFHOBEHHO OTpa>kaeTcCH Ha pe3ynbTaTax paboTbl: BMeCTO TOro 4Tobbl BCe BHMMaHue
yOensaTb NOC/aHNIO InAepa 1 BbINOJHEHMIO FPYMMOBbLIX 3a4a4, KOJIEKTUB
3aHMMaeTCca BHyTpeHHUMn npobnemamu. B nobon paboyven obcTtaHOBKe He
COCTaBNAET TpyAa BbIYUCNTb BANUSHME ONCCOHAHCHOIO inaepa: Ntan BbiBeAeHbl 13
pPaBHOBECUSA N, eCTeCTBEHHO, HA4YNHAIOT NJI0X0 paboTaTs.

BTopoii opaTop B HalleM NpuMepe, Ybsl peyb Bbi3Basia Y YBOJIEHHbIX COTPYAHNKOB
B3PbIB anJI0OAMCMEHTOB, WIIIOCTPUPYET CTPaTernto pe3oHaHCHOro nnaepcrea. OH
MPOHUKCS YyBCTBaMM JIIOAEN U AN UX SMOLMAM NO3MTMBHOE HanpaBsieHne. FoBopu C
HUMWN NCKPEHHO N, AENCTBYSA C NO3NLUN COOCTBEHHbLIX LLEHHOCTEN, BbI3BaJl
3MOLMOHAJIbHBIN OTKJIMK Y OKPY>KatoLLMX: KOCHYBLUMCb B CBOEM BbICTYMJEHUN HYXXHbIX



CTPYH, OH BbI3BaJl y CayllaTenen AyLweBHbI NOAbEM B CTOJIb TPYAHbIA MOMEHT MX
XXN3HW. Korga csioBa nnaepa Bbi3blBalOT Pe30HAHC, 3TO MOXKHO YBUAETL MO ria3am
OKPY>KaoLWMNX: OHUN NPUKOBaHbI K TNOEPY N ropAT.

Hapo cka3aTb, 4TO C/IOBO pPe30HAHC MPOMCXOAUT OT NAaTUHCKOro raarosa resonare -
oThaBaTbCs 3xoM. CornacHo OKCOPACKOMY C/I0OBapPO, PE30HAHC - 3TO «YyCUJIEHNE NN
yOJIMHEeHne 3ByKa NMocpeacTBOM OTparKeHus» nan, bonee TO4YHO, NyTEM «KCUHXPOHHbIX
konebaHum». NMepeHocsa 3TOT NpMHUKN B 061aCTb YenoBe4yeckoro obueHns, MOXXHO
CKa3aTb, YTO «COBMNageHne 4acToTbl kKonebaHnn» HabnogaeTcs, Korga ABa YenoBeka
HaCTpPOEeHbl HA O4HY SMOLMOHAJIbHYIO BOJIHY, T. €. YYBCTBYIOT «CMHXPOHHO». B
COOTBETCTBUN C UCXOOHbLIM 3HAYEHNEM MOHATUS «PE30HAHC» TaKasi CUHXPOHHOCTb
POXXAOAET OT3BYK, NPOAsieBast MO3UTUBHbIA SMOLIMOHAJIbHbIN TOH.

OOHMM N3 NPU3HAKOB PE30HAHCHOro INAEepPCcTBa ABASAETCA Ha/In4Yne CTOPOHHUKOB,
KOTOpble TAHYTCSA 3a 1MaepoMm, pasfenstoT ero nbii 1 aHeprmto. C TOYKN 3peHns
SMOLMOHANbHOIo IngepcTBa pe3oHaHC yCUanBaeT 1 npoaJieBaeT 3MOUMOHaIbHOe
BANAHME Nnuaepa. YeMm cuibHee coBnafaroT 3MOUMOHabHble «BUbpaunmn» noaen, Tem
MeHblle HeJopa3yMeHun B Ux obuweHnn: pe3oHaHC MUHUMNU3UPYET NMOMEXN B CUCTEME.
B oenoBbIX Kpyrax n3BecTHO nspeyeHune: «<EQNHCTBO KOMaHAbl - 3TO SACHbIA CUFHAN N
MUHNUMYM WyMa». CpeacTBO, KOTOPOE CrjlavymBaeT Jo4eN B KOMaHOe U poXxaaeT nx
npefaHHOCTb, - 3TO 3MOLMKN, KOTOPbl€ OHU UCMbITbIBatOT [1].

HackosibKo 3phpeKTUBHO nnaep ynpasaseT 3STUMU YyBCTBaMN N UCMOJIb3YeT UX A4
OOCTVXXEHNS TPYNMnoBbIX Lesien, 3aBUCUT OT YPOBHSA €ro 3MOLMOHAaIbHOI O
WHTeNnneKTa. YMeHne Bbi3BaTb PE30HAHC - MPU3HaK JINOEePOB, OTMEYEHHbIX BbICOKUM
SMOUMOHANIbHbIM UHTENNEKTOM. IX yBNEe4YEeHHOCTb, SHEPrnsa N 3HTY3na3M HaxooaT
OTKJIMK Y Ka)XA0ro 4aeHa rpynnbl. B Tom cny4vae, korga HeobxoonMMo HacTpouTb
nogen Ha bonee cepbesHbIN Nag, MNAepy TOXe MPUroanTCs YMEHMe MbICJIEHHO
BCTaTb Ha NO3MLUUIO APYrUX Jlogen U BOCMPUHUMATb UX SMOLMOHAJIbHbIV HAacTPOW.
Tak, ecnn Hekoe cobbiTne Bbi3Ba10 BCEOOLLMM MHEB (KakK B C/ly4ae C 3aKpbiTUEM
oTnena «bu-bmn-cn») nnm CUIbBHO PacCcTPoOUsIO KONJIEKTUB (HanpuMep, cepbesHas
bonesHb Koaern), aMouMoHasbHO MyApbIA NnAep He NPOCTO NepexxmBaeT BMecTe Co
BCEMW - OH elle N OTKPbITO Bblpa)KaeT CBOU YyBCTBA. Takoro poda pe3oHaHcC
YCUNNBAET CUHXPOHHOCTb He XYy>Ke, YeM 3HTY3na3M, NMOCKOJIbKY CO34aeTCs
oLlyLieHmne, 4To NOAYMHEHHbIE He OCTaBJieHbl BHMMaHMeM 1 3aboTon pykKoBOACTBaA.

Mon BAnSHMEM Nuaepa C BbICOKMM 3MOLMOHAIbHbIM UHTENJIEKTOM 04N
packpenowatoTca. OHM obMeHMBaOTCS naeaMu, y4aTcsa Apyr y apyra, npuHuMatoT
COBMECTHbIE peleHns n apy>xHo paboTtatoT. Takum o6pa3om, BO3HMKAET Kpenkas



3MOLIMOHaJIbHAsA CBA3b, KOTOPas MOMOraeT UM He TepATbCS AaXke B YC/IOBUSAX
rnobanbHbIX NU3MEHEHUN N HeonpeaeneHHOCTN. BO3MOXXHO, BaXKHee BCEero To, 4To
HasM4ymne 3MOLNOHANIbHOM CBA3W C APYrMMU JIIOAbMUW HaMoOJIHAET Hawy paboTy
60/1bLIMM CMbIC/IOM. Ka)Xablil 3HAET, KaK 3TO MPEeKPaACHO - pa3aesinTb C KEM-TO
BOJIHYIOLLNIA MOMEHT: HanpuMmep, PafaoCTb OT YCNELWHOro 3aBepLieHns paboTbl. ITu
4YyBCTBaA MOTYT NOABUTHYTh JIOAEN Ha Ae/10, KOTOPOoe B OAMHOYKY HUKTO He CAesaeT U
JlaXKe He CTaHeT MbiTaTbCsA caenaTb. I UMEHHO NuAep C BbICOKMM 3MOLIMOHAJIbHbIM
NHTENNEKTOM 3HAeT, YTO HY>XKHO OJ1s TOro, 4ToObl 3apoaniack Takas CBS3b.

C opyrown CTOpPOHbI, eCNn Nnaep He yMeeT Bbi3blBaTb 3MOLIMOHAbHbIN OTKJIMK, TO
noan yaoyT nenaTb BCE NMPaBUbHO, HO ME@XaHUYECKU - BbINOJHAS paboTy, HO He
BblKJ1laAblBasiCb. be3 nobpoi nonn cepaeyHoCTn NNAeEP MOXXET PYKOBOAUTb, HO He
CMO>XeT rnoBecTu 3a cobon.

AnccoHnpyowmnm nnoep

INCCOHaAHC B M3HAYa/lbHOM MY3blKaJIbHOM CMbIC/I€ O3HAYaeT HENPUATHbLIN, Pe3Kui
3ByK. OAHaKO N B MYy3blKaJIbHOM, N B MCUXOJOrMYECKOM 3HAa4YeHUN NCMNO0JIb30BaHME
3TOro TeEPMUHa yKa3biBaeT Ha HEAOCTATOK rapMOHUN. AINCCOHUPYIOLWWIA Nnaep
3aCTaBsISeT rpynny owyLlaTb 3MOLUMOHaIbHOE Heya0b6CTBO, 1 NIIOAN MOCTOSAHHO
4YyBCTBYIOT cebs HeyloTHO [2].

Torpa Kak cMex siB1SeTCsa eCTeCTBeHHbIM bapoMeTpoM Hanm4us B paboTe KonnekTmea
pe3oHaHca, rHe., CTpax, anaTusa N gake yrpioMmoe Mos4aHne CBUOeTesbCTBYIOT 06
obpaTHOM. 1 Takon JMNCCOHaHC Ha paboTe, Kak NMoOKa3bIBalOT UCCNIeL0BaHNSA, ABASAETCSA
Ons MHo)ecTBa ntogen 6onee 4yem nNpmBbIYHbIM. Hanpumep, npu onpoce bonee
ThICAYN aMepUuKaHCKnx pabounx 42 % coobwmnm o rpybocTun, oKpukax n gpyrumx
Buaax BepbanbHbix ockopbneHnim Ha paboTe, a nodTn 30 % Npu3HanK, 4TO caMu
Kpu4yanum Ha cesoux konner [3].

NocMoTpuM Tenepb, KaKOBbl BUONIOrNYecKmne N3aep>XKn Takom gUCrapmMoHmnm. XoTs
SIBHOE Bblpa)>KeHne Hea0BOJ/IbCTBA MOXKET CHATb 3MOLMOHAJIbHOE HaMnMps>XeHne 1
co3haTb Pe30HaHC, FTHEB M pa3ApaXkeHune fierko nepenarTcsa apyrum, n nogobHoe
rnoBedeHne HavyabCTBa TOJIbKO B3BMHYMBAET OKPY>KatloLWwmx. Hanprumep, BMecTo Toro
4TOObl CMOKOWHO CKa3aTb: «Korga Bbl Ona3AblBaeTe Ha COBELLaHUSA, Mbl TEPSEM
BpemMs. Mbl Bce paboTanu 66l 6onee achdpekTuBHO, ecnm Bbl Bbl NPUXOANIN BOBPEMS», -



HeOoBOJIbHbIN Ha4Ya/IbHUK HaYNHaeT BOp4YaTb U nepexoamnTb Ha JINYHOCTWN.

OH 6pto3XnT: «Hy, BUXXY, Ero Bbico4eCTBO HaKOHeL-TO cobnaroBonman
NMPUCOEANHUTBLCA K HaM. 1 pad, 4TO Bbl CMOI /1IN BHECTU HAC B CBOW AOHENb34 3abuTbin
rpaduk. Mbl mocTapaemMcs He CZIMWLKOM pacxonoBaThb Balle gparoLeHHoe BpemMsa».

Kak nokasanm nccnenoBaHusi, B paMKax KOTOPbIX aHaJIM31npoBaanCh
NCUXONOTrMYecKne peakumm cnopsawmx, nogobHoele Bbinaabl CNOCOOHbI SMOLIMOHAIbHO
nokasneynTb YyenoBeka [4]. Takne Hanaaku - Korga YesioBek nockbllaeT cobecegHUKy
CUrHabl pa3apa>keHns Uan Npe3peHns - pe3Ko MeHSI0T 3MOLMOHAJbHbIN POH TOro,
KOMY OHU npefHa3HavyeHbl, 0COBEHHO eCcnin Hanafatowmnin ABAAETCA CynpyroM uamn
Ha4YaJIbHNKOM - YeJIOBEKOM, C YbMM MHEHMEM MPUHATO CYMTATbLCS.

I>X0H N'0TMaH, ncuxonor u3 BallMHITOHCKOrO yHUBepCcuTeTa, NCNoJib3yeT TepMUH
«3aTonJeHne» ansa onucaHusa cuibl oTBeTHOW peakumm Tuna «fight-or-flight» («6erwu
NN CparKancsa»), KOTOPYIO MOXKET Bbl3BaTb TakOe HEMOMEPHO CYpOBOE 3aMevyaHune:
MIHOBEHHO 4acToTa nyJsibTa yBenmymeaeTtcs Ha 20-30 yoapoB B MUHYTY U 4YenoBeK
BMagaeT B NpOoCTpaunto. B 3TOM COCTOAHMM OH He cnocobeH afieKBaTHO
BOCMNPUHMMATL c/noBa cobecegHnKa, HE MOXKET A0CTAaTOYHO SACHO OTBETUTDL Ha
obpalleHHble K HEMY BOMPOCHI, MbllWIEHNE CTAHOBUTCSA COMBYMBLIM, @ OTBEThI -
MPUMUTUBHLIMUN. B pe3ynbTaTe OH NPOCTO OTCTPaHAETCH («0OTropa)KmBaeTcsa CTEHOW»)
OT OpYyroro 4yesioBeka, yBeamyimaasa 3MOLNOHANIbHYIO NN PU3NYECKYIO ANCTAHLMNIO
Mexay cobon n cobecegHNKOM.

XOTHA 3TU uccnenoBaHns NPOBOAUIINCG B CEMENHbIX Mapax, ANCCOHAHCHbIE
CTOJIKHOBEHUA MeXAy NOAYMHEHHBIM N Ha4YasIbHUKOM MPUHOCAT NPaKTUYECKN Takune
>Ke 3MOLVOHaNbHble NoTepu. B ogHOM nccnenoBaHnm paboTHUKOB NONPOCUN
BCMNOMHUTb CJ/ly4aun, Korga MeHeg»Xepbl BbIXxognam n3 cebsa n obpymBanncb Ha HUX C
BpaHblo. O6bIYHO B TaKUX CUTYyaUNAX paboOTHUKN 3aHMMann 060POHNTENBbHYIO
MO3NLMIO, YKJIOHANINCb OT OTBETCTBEHHOCTM UM CaMOyCTpaHanuce, niberas
KOHTaKTa C MeHe[>XepoM. XapaKTepHo, 4To Korga 108 meHenXepoB U OPUCHbIX
CAy>KaluX NOoNpoCuaN YKa3aTb UCTOYHUKN TPYOOBbIX KOH(JIMKTOB B UX
OopraHm3aumax, TO OCHOBHOW MPUYMHOW OHW Ha3Basn NPUANPKN CO CTOPOHDI
HavasnbcTBa [5].

Kopo4e rosopsi, ANCCOHAHC NPUBOLAUT NOLEN B YHbIHNE, Bbl3blBA€T IMOLMOHAIbHOE
onycToLleHNe NN oTCTpaHeHne. ECTb 1 ewe nnyHasa naaTa 3a UCCOHaAHC: nan,
KoTopble paboTatoT B pasaparkatoLien obCTaHOBKe, HECYT 3TOT OTPaBAAOLWLMA 3apag,
AOoMon. FTOpMOHbI CTpecca, BbipaboTaHHbIE 3a BpeMs HepBHOro paboyero gH4,



NPOAOJIKAT AEeNCTBOBATb MHOIMO 4YacoB CnycTs [6].

Pa3HoBMOHOCTWM ONCCOHAHCOB

CyuiecTtByeT 6ecynmcieHHoe MHOXECTBO Pa3/INYHbIX TUMOB AUCCOHAHCHbLIX INAEPOB,
KOTOpPbIE HE TOJIbKO HEe HafesieHbl YYTKOCTbIO (M MO3TOMY HE MoMnafatoT B TaKT C
HACTPOEHMEM Tpynnbl), HO N NMepeaalT OKPYKAOLWMM HEFraTUBHbIE SMOLIMOHAIbHbIE
cUrHanbl. Hawm HabnoaeHWs FOBOPSAT O TOM, YTO, Kak MpaBuio, 3TN INAEPbl He
UMEeIOT AYPHbIX HAMEPEeHUn: UM NPOCTO HEe0CTAeT HaBblKOB 3MOLIMOHAIbHOI O
NHTENNIeKTa, KOTopble NOMOrnu 6bl Bbi3blBaTbh OTKJINK B AyLUaX NOAYUHEHHbIX.

Ecnv roBopuTb 0 KpaHUX BapuaHTax, TO TUMbl ANCCOHAHCHbLIX JINAEPOB BapbUpyOT
OT TUPAHOB, KOTOpPbIE CMeLManbHO PyraloT U YHUKAKT NoAen, A0 NCUxXonaToB-
MAHUMNYNATOPOB. DMOLMOHAIbHOE BO3AeNCTBME NoA0OHbIX TNAEPOB HECKOJIbKO
CPOAHW NOBEJEeHNI0 AEMEHTOPOB B cepun KHUI o Fappu MoTTepe, KoTopble
«BbICACbIBAOT MUP, HAAEXAY N CHACTbEe N3 OKPYXKaloLLero nx npoctpaHcTea» [7]. OHK
CO3[al0T HEKOM(OPTHLIE paboyne ycnoBusi, HO HE UMET HU MasieLlero
npencTaB/IEHUS O TOM, KaKol Bpend HaHOCSHT, U, CKopee BCero, NpocTto 06 3ToM He
AyMaltoT.

Ho eCTb ONCCOHAHCHbIE Nuaepbl, KOTOpble AeNCTBYIOT 6onlee NCKYCHO: OHM NyCKatoT B
xopn obasiHMe, CBETCKUIN JIOCK U AaKe Xapu3my, 4Tobbl BBECTU ntoaen B 3abnyxaeHue
N NCNOJSIb30BaTb UX B CBOUX NHTepecax. Takue nuaepbl Ha gesie He ncrnosenyT
NPOBO3rJjallaeMblX UMU LLEHHOCTEeN Uau NpocTo Maso 3aboTATCA 0 HyBCTBaxX APYrux,
npecnenys rnasHbiM obpa3om cobCTBEHHYIO Bbirofy. Kak npaBusio, NogYNHEHHbIE
BUOAT 3TO SiIMLeMepue - CKakeM, Korga angep-MaHunynaTop nposiBaseT HanyCckHoe
apy>xxenwobue, - n BOCMPUHNUMAIOT TakKoro anaepa CoOOTBETCTBEHHO: B KOJIJIEKTUBE
BOLLAPAOTCA LUMHU3M U HeJoBepue.

Kakoe-To BpeMsi ANCCOHaHCHbIe nnaepbl MOryT 6bITb 3PEKTUBHLIMU: MOTYT,
Hanpumep, 0o06UTbLCA BOXXOENIEHHOro NPoABMXeHNs no cny>xbe, 6pocne Bce Cubl Ha
ybnaxkeHne HavyanbCTBa, - HO Bpen, KOTOPbI OHN HAHOCAT Aesny, NpeacTaBaseT nx
BUAVMBIN yCrex COBCEM B MHOM cBeTe. B Kakux Obl fenax oHW HM y4acTBOBaIN, UX
npebbiBaHMe B OOJIXKHOCTU OCTaBAseT nocye ceba npenatesibCkoe Hacnegne -
anaTuio, rHeB 1 obuabl. Kopoye roBops, ANCCOHAHCHbIE NMAEPbLI - 3TO HAYaJIbHUKMU, C
KOTOPbIMW Ntoan onacatoTcs paboTaTs.



Korgoa pykoBoanTenb BoO3Oy>XAaeT HEraTUBHbIA pe30HaHC, 3TO YPeBATO AYPHbLIMU
nocnencTemsamMn. [laxke ecnv BHavane n HabnwgaeTcs NnogbLEM NPOM3BOONTENBHOCTMN,
TO, 4TO NMOep pe3oHnpyeT UCKIIYNTESNIbHO B HEraTUBHOM 3MOLUMOHA/IbHOM
Anana3oHe, racuT B KOHeYHoM cyeTe nbon sHTy3mnasm. NMNonobHbie nnaepsbl
nepenarT OKpYy>KarowmmM cobCTBEHHbIE - YAaCTO arpeCcCuBHbIE - SMOLIUK, HO He
MHTEepecyTCca YyBCTBaMU APYrUX; OHM NO-HACTOSALWEMY HUKOrAa He CaywatoT Jaen
N He 3a60TATCA 0 HUX. HageneHHble SMOUMOHANbHbIM UHTENIEKTOM NINAEpPb,
HanpoTue, n3bupatoT 6oee NPOYHbLIN MYyTb MOTMBALUWN MOAYNHEHHbIX: OHWN Bbi3bIBAOT
MO3UTUBHbLIN OTKIUK, 0ObeANHANA N0Oen BOKPYr AOCTOMHON Lenu.

CyLLeCcTBYIOT elle Tak Ha3blBaeMble «HecBeayLune» nuaepbl, KOTOpble NbITalTCA
Bbl3BaTb MOJIOXKMNTENbHbLIN pe30HaHC 6e3 y4yeTa C/IoOXXUBLUENCHA CUTYauun, He 3aMeyas,
4YTO UX NOAYNHEHHbIE «3aCTPA/IN» B HEraTUBHOM 3MOLIMOHA/IbHOM perucTpe. Apyrnmm
c/i0BaMu, JIIOAN UCMbITbIBAOT FHEB, TPEBOrY NN MHOWN NMCUXOSTIOrMYECKNI
ONCKOMMOPT, @ HEBEXECTBEHHbIN Nnaep, He obpallas Ha 3TO BHUMaHKUA, No-
npexHeMy nocbislaeT ONTUMUCTUYHbIE CUFHasbl, KOTOPbIE HE BbI3bIBAOT OTK/MKA.

HDemaror

OnbITHbIE NMAEPbI HACTPAUBAOT OKPY>KAIOLLMX HA CBOW IMOLMOHAbHbIA PUTM. Mbl
3HaeM U3 UCTOPUN, KaK AeMarorm n gUKTaTopbl NCMOJIb30BaaM 3Ty CNOCOBHOCTL paaun
[OCTMXXeHNa ceoux uenen: M'mtnepsl n Mon MoTbl BCEro Mnpa BAOXHOBASAN TOMbI Ha
BbIMNOJIHEHNE BOJIHYIOLWEN - N pa3pyLMTeNbHON - MUCCUKX. B 3TOM 1 3aKno4aeTcs
OCHOBHOE pasnmymne Mexxay Pe3oHaHCOM N AeMarorunen.

B cpaBHEHUN C pe30HaHCHbIMU NnAepaMn AEMArorn okasbiBaloT Ha Jlogen COBCEM
MHOE 3MOLIMOHA/IbHOE BO31E€NCTBME: BbI3bIBAOT HEraTUBHbIE 3MOLNN, 0OCOBEHHO 4YacTo
CMeCb CTpaxa 1 rHeBa - Yrpo3bl, KOTOPYO ANS «HAC» NPencTaBAsaloT «OHU», U CTpaxa,
4YTO «OHW» 3abepyT NpuHaanexauiee «HaMm». CNOBO, KOTOPOE HECYT Takme Nnaepsl,
CKopee pa3nenseT nwaen, a He obbeanHsaeT ux B obuwem gene. NMNonobHbie nnaepsbl
CTPOSAT CBOO NNaThopMy AENCTBUIN Ha HEraTUBHOM pe30HaHCe - Ha TPEBOXXHbIX
3MOLUMAX BbDKMBAHUA MO NpUHUMNY «6ernm nnm cpakancs», KoTopble BO3HUKALOT,
Korga JIloAn YyBCTBYIOT OMAaCHOCTb UM UCMbITbIBAOT ApoCTb. Cepbckun nnaep
CnobogaH MunoweBunY, Hanpumep, 66171 MACTEPOM B Pa3XUraHUM STHUYECKON
HeHaBUCTN, 06beanHNAS CBOMX NMocsenoBaTesnen Noa 3HaMeHeM HerogoBaHus, cTpaxa
1 3106bl - Kak 0OKa3aJloCb, BO Bpen u cebe, n ceoemy Hapoay.



Jlemarornsa ncnonb3yeT OeCTPYKTUBHbIE 3MOLUN - Habop CPeacTB, KOTOPbIe
YHUYTOXAIOT HadeXay M ONTUMMK3M, TaK XKe Kak U NogJIMHHOe HOBAaTOPCTBO U
TBOpYeckoe BoobpakeHne. Pe3oHaHCHOE NNAepCTBO, ONMPasiCh Ha
oblleyenoBeyeckmne LLleHHOCTU, HAaNpPoTMUB, CO3A4aeT NONOXKUTESIbHbIN SMOLIMOHAbHbIN
OTKAUK. OHO BAOXHOBASAET N0AEN, 3aCTaBAA UX NOBEPUTb B CBOM BO3MOXXHOCTH,
obbegnHAA UX B €4MHOM MopblBe.

K cyacTblo, B Bu3Hece nuaep-gemaror BCTpeyaeTca JOBOSILHO peako: bonee
€CTeCTBEHHOW HUWen ana nupepa Takoro Tmna asnsetcsa noantnka. OgHako
HEKOTOpble KOMMEepYeCKne pyKoBoAUTENN BCe-Taku npmnberatoT K becHeCTHbIM
npuemam. JIngepcTso B TPYAOBbIX KOJIJIEKTUBAX, MOCTPOEHHOE Ha HEraTUBHOM
pe3oHaHce (Hanpumep, KyJabTUBMPYOLWEe CTPpax N HEHABUCTb K «Bpary»),
paBHOLEHHO AeLeBOMY TPIOKY - 3TO BbICTPbIN N FPsA3HbIM cnocob mobnnnsoBaTb
rpynny onasa OCTUXKEHUS HEKOM uenun. Jlioaen MoXXHO OTHOCUTENIbHO JIerKO 3aCTaBUTb
BMeCTe HeHaBuaeTb nan 60aTbCH Yero-To. 3T IMOLUMK Bbi3biBatoTCA 6e3 Tpyna npu
YyCJ/I0OBUWN, KOHEYHO, YTO «Bpar» BbibpaH BepHO. HO C BLUOMOrnYeCcKom TOUHKN 3peHNs 3TN
SMOUMN pacCYUTaHbl HA KOPOTKNE MHTEHCUBHbIE BCMbILLKW, KOTOPbIE AOJIXKHbI
MnoAroTOBUTb HAC K peakuum Tuna «bern nnm cpaxanca». ECnm xe Takasg cutyaumns
COXpaHAeTCs A0BOJIbHO 400 IGO0 3MOUMK MOCTOAHHO NOAOrPeBaTCA, 3TO
ncTouwtaeT Hac UM MeasieHHO BefeT K SMOUMOHaIbHOMY BbIrOpaHuto. THeB nnmn cTpax,
Takum obpasoMm, MOryT CTaTb BeAyLEeN CUI0ON B MOMEHT KPpU3KcCa, HO 3TO CJ/INLLKOM
KPaTKOCPOYHble (haKTOpbl MOTUBALUN.

O4uH 3HAaKOMbI HaM PYKOBOANTESNb TakK OMUCbIBAeT CBOE OpraHn3aLnoHHOEe BUOEHUE:
«Mbl CTpEMUTENBHO ABMXXEMCS B HEMpPOCToe byayliee, pyKoBOAUM CBOUM
npeanpuaTUeM 1 TAHEMCS K HOBbIM BepLllMHaM. Ha Ka)kaoM 3Tane Halun nuaepsbl
BbIMICKMBAIOT HOBble 61aronpuaTHbIE BO3MOXXHOCTU, @ HallX MEHeL Kepbl pa3pyLlatoT
NnJaHbl KOHKYPEHTOB. Mbl pafibl, YTO KJIMEHTbI A0BOJIbHbI Hallen paboTomns.

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.

Kynute: https://tn.knigapoisk.com/ru/enni-makki/emocionalnoe-liderstvo-kupit
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