HewabnoHHoe MmbilwneHue. NMNpoBepeHHas
MeTOoAUuKa O0CTUXXEHUA aMOMLLMO3HbIX LeJiel

ABTOp:
I>xoH O  Kuddwu

HewabnoHHoOe MblwneHune. NpoBepeHHas MeToanKa AOCTUXXEHUA aMBNLNO3HbIX
uenen

O>xoH O Knuddpun

HewabnoHHOe, nan NnpopbiBHOE, MbilLNeHNEe - Habop cTpaTermn, NO3BONASOLLNX
n30aBNTLCA OT OrpaHU4YEeHNN JIMHENHOI O MbILWJIEHUSA, HO B TO XKEe BPeMS AatoLnx
OLLYTUMbIN 3pPeKT. Peyb He naet o besyaepXHON KpeaTUBHOCTU, pe3ysibTaThbl
KOTOPOW CJI0OXKHO MPMUMEHUTb Ha npakTuke. OcobeHHocTb Nnoaxona O'Kndda Kak pas
B TOM, 4YTO OH Ha CO6CTBEHHOM OnbITe A0Ka3as 3PPEKTUBHOCTb 3TON METOOUKN B
peannsax busHeca. 3To NOAX0A NPaKTUKaA, @ HE KOHCYJ/IbTaHTa.

OTa KHUra NoMo>xeT BaM 1M36aBMUTbCA OT CAMOOrPaHNYEHUIA, O KOTOPbIX Bbl MOXKETE U
He Nnofo3peBaTb. Bbl CMOXXeTe NepenTn OT MPOCTOro aAMUHUCTPUPOBAHNS K
HaCTOALWMM NHHOBALMAM, OT POKyCa Ha TOM 4TO eCTb Ceilyac, Ha HOBble
BO3MOXXHOCTHU, OT paboTbl B paMKax K paboTe C 3TUMKN paMKaMu.

2-e n3paHune.

PaHee KHUra u3gasasacb Noa Ha3BaHUeM «busHec-npopbIB. BoceMb cTpaTerun
DOCTVXKEHNSA BblOALWMNXCA NPAKTUYECKNX Pe3ysibTaToB>.

I>xoH O  Kudhcpun

HewabnoHHOe MblwneHune. NpoBepeHHas MeToanKa AOCTUXXEHUS aMBNLMNO3HbIX
uenen


https://tn.knigapoisk.com/ru/dzhon-okiffi/neshablonnoe-myshlenie-kupit
https://tn.knigapoisk.com/ru/dzhon-okiffi
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ITY KHUIY XOPOLLO AOMNOJIHAOT:

MepeBopoT. NMpoBepeHHas MeToaAuKa 3axBaTa pbiHKa (http://www.mann-ivanov-
ferber.ru/books/paperbook/disrupt/)

JTiok Yuneamc

FeHMaNbHOCTb Ha 3aKa3. Jlerknin cnocob noncka HeCTaHOAPTHbLIX PeeHnn n naewn

(http://www.mann-ivanov-ferber.ru/books/mif/accidental _genius/)

Mapk JleBu

OT xopowlero K Besinkomy. Novyemy oHN KOMMNaHWUN COBEPLUAOT NPOpPLIB, a Apyrune

HeT (http://www.mann-ivanov-ferber.ru/books/sse/good-to-great/)

>xum KonnnHs

NMpeovncnosune

B TeyeHMe HECKONIbKUX NIEeT A MPoBepPs Ha NMPakKTUKe TO, O YEM MOCTOAHHO gyMas. U
Pa3MbIWIAA HaL TeM, YEM MHe MO XKWU3HW LOBOANIOCL 3aHMMaTbLCA. Bce BpeMs psagom
66111 N0 AN, KOTopble MeHA nogaepxueaan. MHe xovyeTtcs nobnarogapuTb BCEX, KTO B
pa3Hoe BpeMs NoAcKa3aJsl MHe, 4TO JOCTUYb COBEPLUEHCTBA B J1I06OM fene MOXXHO,
NMLWb NepepaBas CBOW 3HAHUS OPYrUM.

A 6naronapeH KapeH O’'loHHenn n3 Management Centre Europe 3a TO, 4TO OHa
ybennna meHs B3ATb OTNYCK K, nocaenosaB npumepy MNMutepa Opykepa, Mankna
MopTepa, Npn Xamena n CymaHTpa owan, npenctaBuTb CBOU MbIC/IN YUTATENSAM.

OTOenbHO Xo4vy nobnarogapuTb TeX, KTO BO BpeMsi Moel paboTkl B KoMnaHum Procter
& Gamble nomoran HaxoanTb BpeMa ans paboTbl Hag KHUFOW: MeannTesbHbIN



06CNy>KMBaOLWNIA NepcoHa oTenen; Nnacca>xMpoB CaMoIeTOB, TEPMNENINBO
BbIC/YLUMBABLUNX MOW naeun; gucrnetyepckme cny>x6bl 1 aBMakoMnaHumM 3a Bce
3a[epP>XXKN N OTMEHbI PENCOB, Aa)Ke YaCoBble MosiCa N peaKTUBHbIE CaMONeThbl, N3-3a
KOTOPbIX S YHAaCTO Tepsiy olyLLeHne BpeMeHn 1 6oapCcTBOBa C TPeX YaCoB HOYMN.

3a NOMOLLb Ha 3aK4YnTenbHOM 3Tane paboTel Hag KHUron 6narogapto Cannnm
JlaHcpenn, oHa oo 6siecka oTNO/IMPOBasia MO HEOTECaHHYI0 pykonuck. Ocobon
MPU3HATENbHOCTN OOCTOUH nsgatens Huk bpunu, bnarogaps tpeboBaTenbHOCTH
KOTOPOro BCE XOpoLUee B MOEN KHUre CTaJ10 eLle ny4ylle, MOHATHOE - 04EeBUAHbIM, a
Bbi3blBatoLlee - bonee caep>XxaHHbIM.

B 3aknto4yeHmne g xovy nobnarogapuTb CBOK ceMblto. leTen Toma, Cama n Kennu,
KOTOpble OTKPOBEHHO NOCMENBAJINCb Ha Heyaa4YHbIMU (DOPMYJINPOBKaMU, NMoMoras
TeM CaMblM pa3BMBaTb MHTEpPECHblIe ngen. Mosa xxeHa n ny4qywmnin gpyr O>XMHHU Ha
MPOTSXKEHUN BCEX NeT noaaep xmsana n noabaapmneana meHs. bnarogaps ee noMmoLum
S MOl BCeLesio oTaaBaTbCs paboTe, 4TO 04eHb Ba)KHO He TOJIbKO As nucatens - ons
ntoboro paboTatouiero Yenoseka. bes Hee 3Ta KHUra NPOCTO He nosiBMIach bbl Ha
cBerT.

IxoH O'Kndpd

naBa 1l

busHec-npopbiB

NlaBanTe npusHaem hakT: COBPEMEHHbIE KOPNopauun NpakTUYeCcKn ncyepnanim
BO3MOX>XHOCTW A9 NOCTynaTebHOro pocta. CoKpaTUTb U3AEPXKKUN €Lle Ha OAMH MeHC,
3anyCTUTb NPOAYKT HA PbIHOK Ha Heaento paHblle, YyTb BbicTpee OTBETUTb Ha
NOXKeNaHUA KJINeHTa, cnerka yJayyluTb Ka4yecTBO MPoayKTOB UAN YCAYT, 3aXBaTUTh
elle oAuH NPOLIEHT PbiHKa - BOT Y€M 3aHSAThl F0JIOBbl COBPEMEHHbIX MEHEI)KEPOB.
MeXay TEeM CTPEMUTBLCSA K MOCTEMNEHHbLIM YJIyYLLIEHUAM, B TO BPEMS KaK CONEPHUKM
PEBOIIOLIMOHU3NPYIOT OTPACSb, - 3TO BCE PABHO 4TO He3henbHNYaTh Ha noXkape.

Npu Xamen, Strategy as Revolution («CTpaTernsa Kak peBositoyuns»)



ITa KHUra noMoxxeT A0buTbCH BblOAOLMNXCA pe3yibTaTOB, PAaCKPOET CEKPET, KakK
BbINTW 332 PaMKM NPUBbIYHbIX, TPAANLMOHHbLIX YCTAaHOBOK. «HewwabnoHHoe MbiluaeHnes»
He NPOCTO pacCLLUNPSET FOPMU3OHTbI MbILLIEHUSA N YHYUT TBOPYECKOMY noaxoay. dTa
KHWUra 0 TOM, KakK LUMPOTa MbILLJIEHUS MOMOraeT A0CTMYb BblAAOWNXCA pe3y/ibTaTOB B
busHece.

9Ta KHUra o TOM, Kak pa3BuUTb B cebe cnocobHOCTb reHepupoBaTb naewn,
obecneymBatolme NpakTUYeckmne pesynbTaThl, Oyab TO HOBble MPOAYKTbI NN

3 PeKTUBHbIE MAPKETUHIOBbIE CTPATErNK, HOBaUMK B 06CY>)XUBAHUN KJINEHTOB 1
cnocobax nosyvyeHmnsa npmnbbiau.

OTa KHUra o TOM, Kak npeanoyvyecTb MHHOBAUWOHHbIE NOAX0Abl AMUHNCTPUPOBAHMIO,
KakK BpoCUTb BbI3OB C/IOXXUBLLUEMYCS NOJSIOXKEHUIO Belwen. Naen Hanbonee n3BeCcTHbIX
TEOpPEeTUKOB U NPaKTUKOB BnsHeca TpaHCHOPMUPYIOTCS B LAaHHON KHUIFe B BOCEMb
MPaKTNYeCKUX CTpaTernm, KOTOPbIMM MOXKHO PYKOBOACTBOBaTbLCSA B MOBCEAHEBHOW
neatenbHOCTU. CTpaTermnm, onncaHHble B l)aHHON KHUIre, NMOMOryT MeHeO)Xepam
npakTunyeckun noboro 3eeHa JOCTUYb KA4YeCTBEHHOI 0 NMPopbiBa B CBOEN
npogeccuoHanbHON AesATeNIbHOCTU. I He HY>KHO XXAaTb, KOrga n3MeHUTCA Balla
KoOMNaHuA. BHe 3aBUCMMOCTN OT 3aHUMAEMOWN AO0JIXKHOCTU Bbl MOXXETE NOXUHATb
boraTble naoAbl OT NPUMEHEHNS AaHHbIX CTPATErnm B paMKax CBOEN KOMMNEeTEHLNN.

BbiXx04 3@ paMKM NOCTEMEHHbIX YYyYLLIEHUNN

[MocTeneHHble yay4leHnsa - Koraa Bbl HauesleHbl UCKNYUTESIbHO Ha I'IOCTyI'IaTeJ'IbeIIZ
POCT - UMEeT CBOU 06beKTUBHbIE orpaHunyeHuns. OHu O6yCJ'IOBJ'IeHbI KaK JIN4HON
yOooBNeTBOPEHHOCTbLIO C/IOXKUBLUNMCA MOJI0OXKEHNEM BeLlen, Tak n
CaMoorpaHn4eHnamMmm, KOTopblie Bbl, BOSMOXHO, HE OCO3HaeTe, UWin I'IpVIBbI‘-IKOVI NNbITb
no Te4yeHuto.

Ho okpy>KalLwmim HaC MUP MEHSAETCSA O4eHb BbICTPO, N MOCTENEHHbIE Y yYLIEeHNS
rnepecTatT NMocneBaTb 3@ NPONCXOAALLMMU N3MEHEHNAMIN. PaHblle noan un uenble
KOMMaHUN MOT I COXPaHATb KOHKYPEHTOCNOCOBHOCTb, HE3HAYNTEIbHO MOBbILLASA
3(pPeKTUBHOCTbL CBOEN paboThl, N fa)ke HeboNbLUME N3MEHEHUSA AaBaJiN CEPbE3HbIN

3P PeKT.



CerogHs Bce o6CcTOUT MHa4e, 1, 4Tobbl NpUCcNocobunTbCs K NepeEMEHaM, KOTopble
npoucxonsaT B BusHece, He rOBOPS Y)Ke 0 COXPaHEHUU A0JITOCPOYHOM
KOHKYPEHTOCNocobHOCTN, He0bX0AMMO pa3aABUraTb FPaHULbl MbILLIEHUS.
KoMpopTHOe npebbiBaHME B paMKax NOCTENEHHbIX YIYYLWEHN - NYTb K NOPa>XeHuto.
Ecnn Bawa uenb - coenaTb LWaXKOoK Bnepen, To pe3ysibTaToOM, CKopee BCero, CTaHeT
OTKaT Ha3apj. YTobbl coXpaHATb Nno3numun, TpebyeTca caenaThb WMPOKUNA war
HaBCTpevy bype.

[Mpownoe fo/XKHO CTaTb TPAaMMJIMHOM. HO 04eHb MHOIMe opraHusayumn
paccMaTpmMBalOT MpoLUIoe B Ka4yecTBe AMBaHa. KakMM BUOAUTCA NpoLUsioe B Ballewn
KOMMaHWUN - TPaMIMnJIMHOM NJIN ANBaHOM?

TpaOuLUVOHHbIE MeTOAbl BefeHns B3Heca cerofHs He rapaHTupyloT ycnex. OHu
6bICTpO ycTapeBatoT. CKOPOCTb, C KOTOPOWM NPONCXOAAT NepemMeHbl, MOCTOSIHHO
OTKpPbIBAET BO3MOXXHOCTU AJ1 KOHKYPEHTOB. Me)xly TeM OTAe/IbHbIe NII0AN U Liesble
KOMMaHMUN 04eHb YaCTO He BbIXOAAT 3a PAaMKW NOCTEMNEHHbIX yay4lleHui, 6ostca
pa3pylwaTb TO, 4YTO 3¢hPekTUBHO paboTaso B CBOE BPEMS - AlaKe ec/in 3TN BpeMeHa
6e3B03BpaTHO MMHOBAMN.

Mpunaep>xmBascb Noaxona NOCTENEHHbIX YAYYLWIEHNN, Bbl MOXXETE paCcCYMTbIBATb
NINWb Ha NOCTyNaTesIbHbIA POCT, U 3TO HE 4YTO MHOE, KaK caMoorpaHnyeHmne. Bol Taknm
o6bpa3om cMumpseTechb CO CJIOXKUBLLUENCSA CUTYauUMen, yaoBAETBOPSAACh JNLLb
HebONbLLUNMN N3MEHEHUSAMN.

BoceMb cTpaTerui, onncaHHbIX B AAHHOW KHUTe, MOMOryT BaM BbINTU 33 paMKu
noAaxoAa NoCTEeMNeHHbIX YYyYLEeHUA N NPeanpUHATL Warn, KoTopble NpMBeAyT K
Ka4yeCTBEHHOMY CKauyKy W BblAaloWmMMCs pe3synabTaTtaMm (cM. puc. 1.1).

Puc. 1.1. Bbixo4 3a paMKn Noaxona rnoCcTeneHHbIX yaydLweHnn

B MHOMOYNCNEHHbIX KHUFax N CTaTbAX MO MEHEOXXMEHTY I'IO,EI,pO6HO OrNnncaHo, Kak,
6nar0ﬂ,ap$| Ka4eCTBEeHHbLIM MpopbiBaM, T€ NJIN NHble KOMIMaHNA nobmneanncob ycnexa.



TenekomnaHmsa CNN coBepLunia nepeBopoT B Nnogadvye HoBocTewn, Direct Line - B
cTpaxoBoM gene, SAP - B cthepe nepenayn gaHHbix, Dell Computers - B npon3ssoacTee
koMmnbloTepos, Federal Express - B poctaeke no4yTthl, Galloway - B npon3soacTBe
obopynoBaHunsa ansa urpbl B ronbd. Kak aBTomobunbHbIN KOHUEepPH Honda obowen
Volkswagen, papmaueBTudecknin koHuepH Glaxo onepegun Upjohn, CNN B3s1a Bepx
Hang CBS, Canon - Hag Xerox, a British Airways - Hag Pan Am. Bo MHOrMx KHuUrax
onuncaHbl OCTUXXEHUS TakKnx koMnaHuin, kKak Body Shop, Walmart, Benetton, Nike,
Sony n Netscape, nHHOBaUMOHHasA KybTypa KoMmnaHun Hallmark n 3M. Bce 370 -
npuMepbl PEBOJIIOLNOHHBLIX N3MeHeHUN B 061aCcTn NpenocTaB/ieHNns TOBapoOB Uau

ycnyr.

Me>ay TeM Ka4yeCTBEHHbI NMPOPbIB BO3MOXEH B Pa3/IMYHbIX acrnekTax brusHeca un
cnocobeH NpUHeCTU CyLLlecTBEHHbIEe BbiroAbl. Hanpumep, Bbl MoXxeTe NpuberHyTb K
HEeTpPaAWLMOHHOMY NOoAX0oA4Y, YOBOMB LiEeHY, HAarnoJoBUHY COKPATUB U3LEPXKKN,
3HaYMTeNIbHO yBeNMYMB 06beM Npoaak, YTPOUB CKOPOCTb Nepenayn nHpopMaumu,
06HOBMB TEXHOJIOrMYECKUI NMPOLLEecC Uam peopMnUpoBaB BCO KOMMNAHUIO.

Kpome Toro, onncaHme KOHKpPeTHbIX MPUMEPOB - 3TO KOHCTaTauus y)xe
cBepwmBLLINXCA cOBbITUIW, He nNpefcTaBasoLwas ocoboro Tpyaa. 3agada xe
3aKJlo4aeTcsa B TOM, 4Tobbl NpeaBapuTenbHO obecneynTb NpelecTByOWmNE 3TUM
COBbLITMAM U3MEHEHMSA B NPUBbIYKaxX U obpa3e MbIWNEeHUSA, KOTopble U NpuBeayT K
npopbiBy. JIlobon MmeHep)xep, 06bpaTUBLLUNACA K HOBbIM CTpaTEernsam, MoxeT 40OUTbLCA
bnecTawmx pesynbtatoB. Og4HaKO A1 BONbLWMHCTBA N3 HUX MMEIOLLLAACSA Ha CerofHs
nuTepaTypa He npencTasnsfeT npakTnyeckoro nHTepeca. OHa nocesuieHa B OCHOBHOM
rnobasibHbIM BONpPOCaM, KOTopble 06CyXAalTCA Ha COBETe AMPEKTOPOB, 3a0CTpseT
BHUMaHME Ha KPYMHbIX CAesIKaX U USMEHEHUAX, HaXOoOAWMNXCA B KOMMNEeTeHL N
BbICLUMX PYKOBOAUTENEN: U3BATUAX KANUTASNIOBIOXKEHUN, CAUAHUAX UITN
PeCcTPYKTypUu3aummn - usMeHeHunax, Tpedbywmnx paspaboTku cneymasnbHbIX NPOrpamMm,
nepenoaroToBKW rnepcoHana, NpuraaweHns rpyrnn KOHCY/IbTaHTOB.

KHura «HewabnoHHoe MblwneHune. NpoBepeHHas MeToanKa AOCTUXKEHUS
aMOMLMO3HbIX Lenen» HeTpaanuunoHHa B TOM CMbICJIE, YTO OMNMUCAHHbLIE B HEN
cTpaTernm 3PPEeKTMBHbLI, MO3BONIAIOT AOCTUYb BblAAOLWNXCS pe3ysibTaToOB N BMecTe C
TeM OOCTYMNHblI KaXxgomy. bnarogaps e Mbl HAXO04AMM OTBET Ha BOMPOC: «4TO s Mory
npeanpuHAaTb NPAMO cenyac, 4Tobbl 4OOUTLCA NpopbIBa B Moen cdepe
NeaTeNIbHOCTN?»



Bboloatowmecs pesynbTaThl 6e3 ocoboro Tpyaa

Mpnembl, ONMUCaHHbIE B 3TON KHUIe, 3PEKTUBHLI MO TpeM NpUYnHaM.

HeT HM4Yero HeBO3MO>XHOIo

3T npuembl «ygobHbI B UICNOJIb30BaHNW». KHUIa COAEPXUT NPOCTbie NpuMepsl,
pekoMeHOaunmn, yripakHeHns, KoTopble NOMOryT NMPUMEHUTb U3JI0XKEHHbIe
TeopeTu4eckme NoNoXKeHUsA Ha NpakTuke. Npegnaraemble B HENM MeTOAbl MPAKTUYHDbI,
3aHMMaTesibHbl 1 06N1ajalT CTUMYNPYOLWKNUM 3hdekToM. Ka)kabli BNOJIHE MOXKET
NCMoNb30BaTb X B CBOEN NoBceaHeBHON paboTe.

MHorvne 3 npeaslaraemMbix cerogHsa rnporpamMm v MeTOoAMK COBEPLUEHCTBOBAHUS,
cnenys nPUHUMNY «BCE UM HUYero», TpebytoT NOJSIHOW 3aMeHbl OAHUX NMOAXO0L0B
ApyrnMu. ABTOp »Ke 3TOW KHUMN NMPUAEP>KMBAETCHA MHOMO MHEHUS. He BCe, onncaHHoe
B HEN, MOXKHO Ha4YMHaTb NMPUMEHATb y>Xe C CaMoro rnepsoro AHsA. Ho Bbl 0bHapyxuTe,
4yTo paxke 5-10 % npensnoXKeHHbIX peKoMeHJauun, npuMmeHeHHbix B 20-30 % cny4aes,
CNOCOOHbI CyLLeCTBEHHO NOBJUATbL Ha Bally pe3y/ibTaTUBHOCTb.

B3rnsig Ha 3Ty KHUTY KaK Ha MHCTPYKLUIO K 3aK/II04EHHOMY B YepernHo Kopobke
KOMMbOTEPY AOCTYNeH ntoboMy, oT NpeacenaTesns CoOBeTa AUMPEKTOPOB KOMMAHMN 10
PYKOBOAUTENSA HU3LIEro 3BeHa. «[lporpaMmHoe obecrneyeHne», NoMeLlLeHHoe B KOHLE,
NMOMOXXET NPUMEHUTb TEOPETUYECKNE MONOXKEHNS Ha NPaKTUKe.

HaueneHHoOCTb Ha pe3ysbTaT

OTn cTpaTerum OPNEHTUPYIOT MbIlLJIEHUE N SHEPTUI0 YesloBeKa Ha A0CTUXKeHne
BbICOKUX pe3ybTaToB. TaKOW NOAXOL OT/IM4AeTCss OT MHOIMMX COBPEMEHHbIX Teopun,
Korga MblCINTEIbHble YCUNA pacxoayoTcsa Ha noabop KomaHAbl, npnobpeTeHune
HeobX0AMMbIX HAaBbIKOB, MOTMBALMIO, CO3[aHME CUCTEM AenermpoBaHuUs NoJIHOMOYUN
N MOOLLPEHUNN.



dTa neATeNnbHOCTb, 6e3yCc/IoBHO, NoJsie3Ha, HO UMEET JILb KOCBEHHOE OTHOLLEHUE K
DOCTUXeHuto npopbiBa. CylecTBeHHbIE U3MEHEHUs B 04HOW U3 3Tux obnacrten moryT
NPUBECTM pPa3Be YTO K HE3HAYUTENIbHOMY YYYLLIEHNIO KOHEYHbIX pe3y/ibTaToB.

7 HaO60pOT, NMOCTOAHHaA HaUue/NeEHHOCTb Ha OOCTM>XeHne npopbiBa NMpuUBOANT K
3Ha4YnTeJsibHbIM N3MEHEHUNAM.

MpaKTUKa Kak KpUTEPUN UCTUHBI

Ka4yecTBO Nnuimn npoBepAaeTCA 3a obeneHHbIM cToNoM. A CTpaTernn nedatesibHOCTHn
NCXOOAT OT BbICWLIEro pykoBoacCcTBa KPYrMNHbIX TPaHCHaUMOHaJIbHbIX KOMMaHUMN.

B TeyeHune 25 net ceoen paboTbl B KOMNaHum Procter & Gamble a 3aHMMan pasHble
OOJDKHOCTN B pa3/IMYHbIX CTpaHax Mupa: oT EBponbl Ao banxxHero Boctoka v oT
HanbHero Boctoka no CLUA. 3a 0OTHOCUTEsIbHO HEDOJIbLLON NPOMEXKYTOK BPpEMEHN S
npespaLlan no Toro ybbITo4HbIN 6U3HeC B NpubbiibHbIM, [06MBaNCA CyLleCTBEHHOIO
yBeJSIM4eHNa J0NU pbiHKa, Npeobpa3oBbiBan NopTdenn 3aka3os.

Mpr4nHa ycnexos 3akjtodanack He B 6osiee BLICOKOM KayeCcTBe yrnpaBaeHUs nam
aAMUHUCTPUPOBAHNA 1 HE B MOC/IeA0BaTeNbHbIX Yy4ylleHnsx. MHe yaaBasioch
1n36aBMTb COTPYOHUKOB OpPraHn3aumnin, KOTOPbIMU 9 PYKOBOAWJI, OT MbILUJEHNS,
OrpaHMYeHHOro paMKaMm NPOLUSIOro N HaCTOSALWLEro, U NPUBUTb UM HOBbLIN MOAXOA,
HaLeNIeHHbIN Ha NpopbIB B ByayLuiem.

3Ta KHUra npmu3BaHa NOMoOYb BaM UATU TEM e NyTeM. M310)KeHHble B Hell MeTOANKM
He TepsalT CBOEN aKTyaslbHOCTU. DTO HE TeopeTnyeckme Mmoagenu, «oTpaboTaHHbIE»
KaKUMUN-HNOY b WKoNamMn 61UsHeca uam rpynnamMm KOHCYIbTaHTOB. 3TN METOANKM,
XOTS 1 6a3UpyOTCS Ha 06X TEOPETUYECKMX MOLeNax, NepeBoasT X B
NPaKTUYECKYIO MJIOCKOCTb, TakK 4YTO 1t0OOM YenoBeK MMeeT BO3MOXXHOCTb NPUMEHUTb
NX Ha NPaKTUKe.

Bu3Hec 6e3 rpaHuL B peasibHOM Mupe



Kak BbIr1sguT MUpP, B KOTOPOM BaM NpuxoanTcs aencTeoBaTb? Ecnn Bbl paboTaeTe B
KPYMHOW opraHu3auun, To Ball AeHb, Kak NpPaBWo, HacCbllWeH BXOAALWMMN U
NCXoOAWMMM LOKYMEHTAMM, COOOLLEHMSMUN MO 3IEKTPOHHOM MOYTE, COCTaBNEHNEM
OTYETOB, CNY>KeBHbIX 3aNNCOK, Yepenon ouLnanbHbIX N HeEOULMAIbHbIX BCTPEY,
COBELLaHNN, BUBNTOB K MOCTaBLUMKaM, Ha MpeanpusaTus, NoCeLeHNAMN KINEHTOB,
obuwieHnem ¢ opyruMn noapasfeneHns iMn Ballen XKe opraHm3aLuunm.

N30 oHA B OeHb, N3 Mecsua B Mecsl, U3 rofda B rof BaM NpUXoanTca MMeTb Aeso C
bog)xeToMm, Kputepmamu, uensamn. Baw paboynin neHb neperpy>xeH: 6ecKkoHeYHbie
MPOEKTbI, OTYETHI, Npe3eHTaumn. B exxegHeBHUKe He OCTaeTCcs CBOBOAHON CTPOYKMU.
Bbl BepTuTech Kak 6enka B Kosiece, U Mpu 3TOM BCE BalUM AHW 3arMOJIHEHbI OOHUMUN U
TeMW XKe genamMu, Kak roa nnu aea Hasag.

Bbl HafeeTech, 4TO Balwly paboTy 3aMeTAT, NPU3HAOT, BaM MOBbLICAT XKaJIOBaHbe U
npennoXxaT nosbllleHne. Ball ycnex, ckopee BCero, UaMepsieTcst TeM, HAaCKObKO
XOPOLLIO Bbl YNpaBaseTe 3TUMU MHOMOYUCIIEHHbIMUM NpoLLeccaMm, NOCTOSIHHO yay4llas
CBOW pe3ysibTaTbl U OMepe)xast KOHKYPEHTOB.

Bosbllaa YacTb Ballero BpeMeHu 1 CrocobHoCTen TPpaTUTCA Ha To, 4ToObl 4OOUTbLCS
HEeBONbLIOro yNy4yleHNs y)xe 4OCTUrHYTbIX pe3ybTaToB. HO € 3TOro MoMeHTa Bbl
LOJDKHbI MPUHATL BaXkHenwee ana cebsa peweHune: 50 % paboyero BpeMeHn TpaTuTb
Ha OENCTBUSA, OrpaHUYEHHbIE paMKaMu MoAaxoAa NOCTErNeHHbIX yay4dLWeHUn, a
ocTaBwwmecs 50 % NOCBATUTb BHEOPEHNIO METOAO0B U CTpaTernin, No3BoASOLLNX
[OCTNYb KaYeCTBEHHOr 0 NPopbIBa. Tak YTO BO BPeEMS TEKYLLMX COBELLAHNN
NOCBSLLANTE JINLWb MNOJIOBMHY BPEMEHM BONPOCAaM MoAAepP>KaHUA COCTOSIHMS Aen, a B
OCTaBLLEEeCs XKe BPeEMS COCPenoTOYbTECh HAa BO3MOXHOCTUN OCYLLECTBIEHWNS
Ka4eCTBEHHOro CKayka. dTOT MPUHUNN MPUMeHNM N K 0630pam pbiHKa, oT4eTam,
BU3NTaM, Npe3eHTaumaMm n 1. n.

KakoBo 3HavyeHne busHec-npopbIiBa?

MNpenctaBbTe cebe, 4TO CywecTBYeT HEKUN He3aBUCUMbIA MHCTUTYT BU3HeC-npopbIBa,
rnaBHas Uesib KOTOPOro - cocTaBsieHne nybanYHbiX peMTUHIOB KOMMaHUM No
aHaNoOrnmM C KpeaAUTHbIM PENTUHIOM, KOTOPbIA NPUCBanBalOT CerofHA pa3jindHble
(hHaHCOBbIE NHCTUTYThI.



O4eBNAHO, 4TO Ntobas KOMMNaHNA 3ax04eT UMEeTb BbICOKUA PENTUHI NHCTUTYTa
6u3Hec-npopbIBa, BeAb NHBECTOPLI BCErga NnpeanoymTaoT COTPYAHMYECTBO C
KOMMNaHUAMN C BbICOKUM PENTUHIOM, 4YbS LLeHa BbICOKO KOTUPYETCHA Ha bupxxax.

MpeacTaBieHHbIE B 4A@HHOMW KHUIe MeToAbl NpeaHa3HayYeHbl Aasa Toro, 4Tobbl NOMOYb
MOJTY4YNTb BbICOKUI PENTUHI B KaTeropum «bnsHec-npopbiB». [oTOMy 4TO Balla
cnocobHoCcTb AobuTbCAa ycnexa B byayuwem n npeB3onTu KOHKYpeHToB byneT
3aBNCETb OT TOro, HACKOJIbKO Oa/IeKo BaM yOacTCs BbIMTU 3a rpaHuLbl
TPagONLMOHHOIO MbllEHNA. B 3ToM 3aknto4aeTcs rnaBHas 3agadal
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BoceMb MbICANTENbHbIX CTpaTeFVIVI

(naBHbLIN BbI30B ANa nmaepos B XXI Beke COCTOUT B TOM, 4ToObI BbiIcBO6OANTDL
WHTeNNeKTyaNbHbIN NOTEHLMAN CBOMX OpraHu3aLuni.

YoppeH beHHUC

Kak 0obuntbcs xxenaemoro npopsbiBa? OTBET Ha 3TOT BOMPOC Aal0T BOCEMb
MbICINTEJIbHbIX CTPaTernm, NpuemMbl N METOOUKN NX MPUMEHEHUS.

Mo3r 4yesioBeKa - CaMblli COBEPLUEHHbIN NEPCOHAsIbHbLIA KOMMbIOTEP, HO HE BCE YMET
UM rpamMoTHO MoJib3oBaTbCS. MogasnsoLiee 60NbLWIMHCTBO NIOAEN He 3HAKOT, Kak ero
3 PEKTUBHO MPUMEHSATL, N NCMOJIb3YIOT Pa3Be YTO B KAaYeCTBE UHCTPYMeHTa AN
aHaNNTNYEeCKOro MblwneHus. EanHcTeeHHas cnabasa anbTepHaTMBa - 3TO TO, YTO Mbl
Ha3blBaeM MO3rOBbIM LUTYPMOM, KOTOPbIAN HEPEAKO BblIMBAETCA B abCTpakTHOe
TEeopeTn3npoBaHmNe, He BeAyLLee K MPakKTU4YeCKUM pedysibTaTaM.

icnonb3oBaHMe BO3MOXXHOCTEN Hallero Mo3ra ToJ/1bKO AN8 aHa/IMTUYECKOro
MbILLJIEHUS MOXKHO yNoaobuTk CUTyauuu, Koraa Bnagesney CyrnepcoBpeMeHHoro
HOYyTOYKa MCNONb3yeT ero pa3ee 4To Asisg Habopa TekCToB. A eAUHCTBEHHas
aflbTEPHATMBA B BUAE MO3roBOro WTypMa UM HeynopsiAo4YeHHOro TBopYyecTBa
HanoMWHaeT UCMOJIb30BaHNE TOro XXe CyrnepHoyTOyka B KayecTBe NaHenn aas
NPOCTENLUNX INEKTPOHHbLIX UTP.



KHura «HewabnoHHoe MblwneHune. NpoBepeHHasa MeToanKa AOCTUXKEHUS
aMOMLMO3HbIX Lenen» npenslaraeT BOCEMb MPOBEPEHHbLIX HA MPaKTUKE
MbICINTEJIbHbIX CTPaTEernm, NO3BONAAKLWNX MaKCMMasibHO 3a0eNCTBOBATb
BO3MOXXHOCTW Ballero «npupogHOro KoMnboTepa» pagn LOCTUXXKEHUA KayeCTBeHHO
HOBbIX, PEBOJIIOLIMOHHbLIX pe3ynbTaToB B OU3Hece, n npeanaraeT gas 3Toro
COOTBETCTBYlOLLEE «MpOorpaMMmHoe obecnevyeHumne.

MNpennoXeHHbIe B HEM MbIC/IUTENbHbIE CTPAaTErUM MOXKHO «NPOABUraTb B MacChl» Mo
NpUHUMNY UHAHCOBOM Nupamuabl. CHayvaNla NpensioxXnTte nx cBonm bamxanwmm
NMOMOLLHMKAM, NOAYMHEHHbIM, KOJI1eram u npocaeanTe, 4Tobbl Ha cneayoLlen
HeOesnle oHW NpoAenasan To XXe CaMoe CO CBOUM OKpy»xeHuneM. Obellato, YTO 04eHb
CKOPO 3TU MbICINTEJIbHbIE CTPATErun nosiy4aT B BallleM KOJIJIEKTUBE CaMoe LLUMPOKOoe
pacnpocTpaHeHue.

Mofxon NOCTENEHHbIX YYyHLWEHUN 3UKOETCA Ha onpeneneHHbIX MpuBbIYKaXx,
ChOPMUPOBABLUNXCA TPaanLUmax. KadyeCTBEeHHbIN NpopbIB Takxe TpebyeTt
COOTBETCTBYOLWNX MPUBbLIYEK. [103TOMY €C/In Mbl HAMEpPEHbI Pa3ABUHYTb
CyLlecTByloLWMe rpaHmubl n nobeanTb, HaQ0 0TKa3aTbCs OT NPUBbIYEK, NMUTAOLWMNX
NOAXOA MOCTEMNEHHbIX YAYYLWEHUA, N 3aMEHUTb NX NPUBbIYKAMU, KOTOPbIE
CNoCcOoBCTBYIOT AOCTUXKEHUIO KAYeCTBEHHOI0 NpopbiBa (cM. Tabn. 2.1).

Tabn. 2.1. OCHOBHble NPUBbLIYKW, JIEXXALLKE B OCHOBE NOAX04a MOCTEeneHHbIX
YyJyYLEHU N NoAX0A4a Ka4YeCTBEHHOro npopbiBa

3aMeHa NpuBbIYEK, MOAOEP)KMBAOLLMX NOAX0A NOCTEMNEHHbIX Yy4dlIEeHUR, Ha Te,
KoTopble obecrneymBaloT Ka4eCTBEHHbI NPOpPbLIB, BEAET K (POPMMPOBAHMNIO BOCbMU
MbIC/INTENbHbIX CTPATErnn. N KaXkaom U3 HUX NOCBALLAETCS OTAe/IbHasA raBa 3Town
KHUT I,

BoceMb MbICNTENbHbLIX CTPaTer nn



ObpaTtumcsa K Tabn. 2.2. BoceMb MbICAUTENIbHbLIX CTpaTerun opmmnpytoT, obpasHo
roBops, CTpeny NpopbiBa: TPU N3 HUX 06pa3yloT HAKOHEYHUK 3TOW CTpebl,
OoCTaJlbHbIE MATbL - ee APEeBKO (CM. puc. 2.1).

Tabn. 2.2. NMpoTmMBONOCTaBAEHNE MOAXOA0B Ka4YeCTBEHHOIO NPOpPbIBa N NOCTEMNEHHbIX
yNy4lweHnn

3¢ HEeKTMBHbLIN HAKOHEYHUK CTPesbl 0693aTeNIbHO A0JIXKEH UMEThb TPU BEPLUMHbLI; ABe
He NpUBEAYT K XKeslaeMoMy pe3ysibTaTy. IMEHHO 3a c4eT 06beaNHEHNS MEePBbIX TPEX
cTpaTeruin obecnedymBaeTCs SHEpPrus npopbiBa. Ho Asst HOpMaNbHOro noJsieTa CTpPesbl
He[OoCTAaTOYHO OHOro, AaXke CaMoro oCTPOro, HakoHeYHMKa - TpebyeTcs ewe n
NPoYHOE APEeBKO, KOTOpoe (hOPMUPYIOT MSATb APYTUX MbICJIMTENbHbLIX CTpaTerni.

Puc. 2.1. BoceMb MbIC/INTENBbHbLIX CTpaTernm, CrnocobCcTBYOLWNX AOCTUXKEHUIO
Ka4yeCTBEHHOro npopbiBa

TpuaHrynspHoe MbilLieHne

[1- Ot nat. triangulum - TpeyrosnbHUK. MpumMm. pea.]

HakoHeYHMK - OCHOBHAas YacCTb CTPesbl, 6€3 Hee NPopbIB HEBO3MOXKEH. TpW BEPLUMHDbI
HAaKOHEYHUKA - KJIIOY K AOCTUXXEHNIO BblAAOWMXCA pe3ybTaToB. KoHuenums
TPUAHTYJISIPHOIrO MbILLJIEHUS - 3TO:

* hbopMyNMpoBaHNE Ka4eCTBEHHbIX N3MEHEHWI;

* oopMUpPOBaHME HOY-Xay;



* UCNOoJib30BaHNME TBOPYECKOIro MblLLLJ1IEHUA.

BmecTe oHM obecneymBatoT Nyylnin pe3ynbTaT, YeM ecnm 6bl AENCTBOBAIN NO
oTaenbHOCTWU. Yaanute nobyto N3 CoOCTaBAAKOWNX TPUAHTYNSPHOI0 MbILLIEHUS, U Bbl
nobbeTech NNLb HE3HAYUTENBHbLIX MOJIOXKUTENBHbLIX U3MEHEHUI, HO NPOPbLIBA HE
NoCTUrHeTe.

MOo>XHO NpuBeCTU crenyroLwyo aHanormo. CoctaBnsgowme TpUaHryasapHoro
MbILUIEHNSA - 3TO TPU HEOBXOAMMbIX YC/IOBUSA OJ19 FOPEHUA: KUCA0poa, TOMINBO U
BblCOKasi TemnepaTypa (puc. 2.2). na Toro 4Tobbl pa3>kedb OroHb, 0AHOr0 N ABYX
N3 3TUX YCJIOBUI HEQOCTAaTO4YHO - TpebyloTcs BCce Tpu. YbepuTe oamnH, 1 oroHb 6bICTPO
rnoracHer.

Puc. 2.2. Heobxoaunmble cocTaBAsAOWMNE TPUAHTYJISIPHOIO MbILLIEHUSA

To »)Kxe caMoe MO)XXHO CKa3aTb U 0 Ka4eCTBEHHOM MnpopbiBe. YTobbl BLINTK 3a
TPaOVLMOHHbIE paMKK, HEOBX0ANMbI BCE TPW COCTaBAAOLNE TPUAHTYJIIPHOIO
MbILINEHNSA: (HOPMYSIMPOBaHNE KayeCTBEHHbIX N3MEHEHNN, (HOPMUPOBaHMNE HOY-Xay U
NCMOJ/1b30BaHNE TBOPYECKOr 0 MblLLISIEHUS.

TeM He MeHee 04eHb MHOrve NI an N opraHn3aunmn, NbiTasacb nobuntbcs npops.biBa,
NCNOJIb3YKOT TOJIbKO OAHY COCTaBAAKOLWYHO HaKOHEYHWKa.

HenocTtaTo4YHO NPOCTO CHOPMYSIMPOBATL Ka4YeCTBEHHbIE U3MEHEeHUA. DTO MOXeT
MPUBECTU K TOMY, YTO Ha OpraHu3auunto Ns>XKeT AononHuTenbHoe bpems,
oTarowatuiee n 6e3 Toro HeNOCUbHYIO (M3-3a SKOHOMUYECKOro crnaga n MeasIeHHOro
TeMrna nepemMeH) Harpysky. 1am, BO3MOXXHO, HOBbIe LiesIn NPOCTO NMpeBpaTAaATCA B
becnnogHble paHTasun. B niobom cnyvae ans ocyLecTBeHUSA pagnKanbHbIX
OENCTBUA N OOCTUXKEHNS BblAAOWMXCA pe3yibTaToB NPOCTO CHOpPMYIMPOBaTh
KayeCTBEeHHble N3MEeHeHNs HeLoCTaTO4HO.

ObpalleHne ToIbKO K (hOPMUPOBAHMIO HOY-Xay TOXKE He MPUBEOET K XKeaeMoMy
pe3ynbTaTy. OpraHusaumnsa NnpocTo yrnonobutcs Hekoemy y4ebHOMY 3aBeAEHMIO.



CerofiHa MHOTrvMe KOMMaHWU TPATAT CJIMLLIKOM MHOI0 BPEMEHU U CUJT - 0COBEHHO B
chepe yrnpaBaeHUs NepcoHasioM - Ha NpuobpeTeHne cBeeHUn, KOTopble He
HaLeJsIeHbl Ha JOCTUXXEHME NPaKTUYECKUX pe3ysibTaToB, Ha NouUcK 1 cbop
NHopMaL N paan caMon MHMOPMALIMN, NOKa3bIBalOLLEN 3HAYNMOCTb U
onpaBAbiBaloLLeNn CyllecTBoBaHNE TOro UK MHOIFO CBOEro NoJpasaeneHuns.

dopMynMpoBaHME Ka4yeCTBEHHbIX U3MeHeHUN ? becnnogHble haHTasnum

Heobxoanmbie 3HaHUA HOy-xay ? AKaeMUYHOCTb

TBOp4Yeckoe MblleHne ? PassieyeHune

N TBOp4Yeckoe MbilsieHne camMo no cebe He paeT pe3ynbTaTta. OHO CTAHOBUTCA CKopee
pa3BJie4eHneM, a He OCHOBHbIM AesioM. Ero Ha4ynmHaloT CBA3bIBaTb TOJIbKO C TaKUMU
NMOHATUAMN, KaK MO3roBble WUTYPMbl, TPEHUHTN KPeaTNBHOCTU, Bble3Hble CEMNHapPbI U
T. M., HO HNKaK He C peaJibHbIM bunsHecom.

CereT Bblpa60TKVI pe€asibHbIX WWaroB, HarpaBJieHHbIX Ha AOCTUXEHWNE NMOoCTaBJIEHHbIX
Lenen, cCocTouT B O4HOBPEMEHHOM (hOopMYINPOBaHNN KavyeCTBEHHbIX N3MEHEeHUN,
dopMMpoBaHNN HOY-Xay, NCMOJIb30BAHUN TBOPYECKOIr 0 MblLLJIEHUSA.

HeTpyaHo oobunTbCa TBOPYECKOrO MbILWLIEHUSA OT TeX, KTO elle He obnagaeTt
HeobXo0AMMbIMU 3HAHUAMMU - OT MOJIOAbIX N HEOMbITHLIX COTPYAHMKOB. BOT TONLKO 3TN
nOoen HNU K YemMy He NpuBeayT - UMEHHO M3-3a OTCYTCTBMA HEOBXOANMbIX
NMPaKTUYeCKMNX 3HaAHUN.

TOYHO TaK >Ke HETPYAHO HaNTWK Ntoaen, KoTopble obnagatoT HEOOXOAMMbIMU
NPaKTUYECKUMUN 3HAHUSMUN, HO MbICAAT UCKJIIOYNTESIBHO JIOTMYECKU. DTO CBONCTBEHHO
60/IbLUMHCTBY MEHEL)KEPOB CpefHero 3BeHa, MblTAlOLWMNXCA COXPAHUTb
CYLLEeCTBYHOLLLEE MOJIOXKEHME BELLLEN N B Ny4dlleM Ciy4vae Npuaep>XUBatoLLNXCcs NyTu
NOCTENEHHbIX YJIy4LLEHUA.

BusHec-npopbIB 3anyckaeTcs Torga, Korga Bbl HaxoauTe noaen, obnagatowmx
HeobXoAMMbIMW 3HAHUSAMWU, HO MPU 3TOM CMOCODBHBIX K TBOPYECKOMY MbILLIEHUIO.



Jlerko HanTm, HO Hea(hpeKTUBHbLI ? Jltoan 6e3 HeobXoANMbIX 3HAaHUN, HO C TBOPYECKNM
MbILLUJIEHNEM

Jlerko HanTn, HO HeahekTMBHbI ? JTloan ¢ HeobXoAMMbIMU 3HAHUAMU, HO MbICASALWNE
TOJIbKO JIOrM4eCKun

KayvecTBeHHbIN NpopsbiB ? Jlloan, obnagatouwime HeobxoanMbIMU 3HAHUAMU U
TBOPYECKUM MbILLJIEHNEM, CMOCOOHbIE CHOPMYNMPOBATb KAaY€CTBEHHbIE N3MEHEHUS

Kpome Toro, aTo NyTb AN pa3peweHns npobsiemMbl, C KOTOPON CTaJIKNBAETCSH
OO0/IbLUMHCTBO KOMMAHNN: KaK COXpaHUTb 6anaHc Mexay HeobxoonMocCTblo
HakananBaTb yNpaBJIEHYECKNI ONbIT U OCYWEeCTB/IEHNEM nepeMeH? YMeHne gobutbcs
CBEeXXero B3rssga oT JIIAeN, KOTopble y)xe 061afatoT onbITOM 1 HeEOBX0AUMbIMU
3HaAHNAMU, N POPMUPYET TPUAHTYIAPHOE MbILLJIEHNE.

HeckonbkKo neT Hasand 34aBapa Ae boHO NpefnoXua KoHUenuuio natepasbHOro
MbILUIEHNSA, KOTOPOE, MO ero MHEeHWUO, AOJIXKHO CTaTb aJibTEPHATMBON NPUBLIYHOMY
OJ19 HaC BepTUKaibHOMY MblWweHno[2 - 1o o6bpa3HOMY Bbipa>keHUo caMoro 3. ae
BOHO, «BepTUKa/IbHOE MbILL/IEHNE CBA3AHO C KOMaHNEM siMbl B FybuHy. JlaTepanbHoe
)K€ MbILLIEHME CBA3AHO C KOMaHNEM siMbl B KAKOM-TO ApyromMm mecTte». MpuM. pea.].

BepTuKasbHOE MbILLJIEHNE UMEEeT onpeaesieHHble OrPaHNYeHNs B BUAE Y30CTH
B3r/1S40B, YTO Hauy4Ywmnm obpasom xapakTepusyeT Noaxos NocTeneHHbIX
ynyyleHnin. JlaTepasibHOE Xe MblLUIEHNE BbIBOAUT 3a PaMKW, NO3BOJISIET AyMaTb
nHa4ve. OHO y4nT n3obpeTaTb HOBbIE BapuaHThbl pelleHns npobnem. N nHorpa -
COBEPLLUEHHO CJTyYalHO - CNoCOBCTBYET AOCTUIXKEHWUIO BblAAIOLWNXCA PE3YIbTAaTOB.

TeM He MeHee CyLLeCTBYIOT OonpefesieHHble OrpaHMYeHmns, NpensaTCcTByoWmeE
LLUIMPOKOMY MCMOJIb30BAHUIO NIaTEePasibHOro MbILLIIEHUS UMEHHO B busHece. Mpun
naTtepasibHOM MbILLEHNN YEJIOBEK YaCTO HE NpuAep >XMBaeTCsA onpenesieHHoro
HanpaBseHus. LUnpoTa MbILLNEHUS MOXKET YBECTUN Kyda YrogHO, N HepeaKo UMEHHO
3TO 1 NponcxoaunT. JIloaAn NHOrAa OTOXXOECTBASAIOT JlaTepasibHOCTb MbILLJIEHUS C
NPUHLKUMNOM «4eM Be3yMHee naesa, TeM nyylle», MHTEPNPETUPYIOT ee Kak LWMPoTy
B3rnaoB. B pe3ynbTaTe poXxaalTcs HeKne abCcTpakTHbIe, HENPUMEHUMbIE Ha
npakTuKe naewu.



TpuaHrynsipHoe MblleHne NomMoraeT NpeosoneTh 3TOT HeAoCTaToK. MpoLecc
MbILLUNEHUS, HAYNHAKLWNIACA C DOPMYIMPOBAHUSA KQYeCTBEHHbIX U3MEHEHU,
noApa3yMeBaeT onpefesieHne peanbHoOro o6bekTa 1 HanpaBaeHUa ABUXKEHUS. TakuMm
obpa3om, HakanaMBas He0bXxoAnMble 3HAaHUSA U HABbIKW, Bbl MOBLILLAETE BEPOATHOCTb
TOro, 4TO MAEN U NNAHUPYEMble AeACTBUA ByayT NPMMEHNMbI Ha NPaKTUKE.

Tpwu CcTpaTernm HakOHeYHUKa CTpesbl

Tpwu cTpaTermu, cocTaBasaoLWmMe HAaKOHEYHNK Hallen CTpesbl, - TPU dJIEMEHTA,
KOTOpble NpeacTaBAlT uesb 1 QOPMUPYIOT CUCTEMY, NO3BOJIAIOLLYIO OOCTUYb
Ka4yeCTBEHHOro npopbiBa. X aHTUNOAbLI - TPW 3/1IeMEHTa, yaep>XuBatoLwme Bac B
paMKax nogxona NOCTENEeHHbIX ynydweHun (Tabn. 2.3).

Tabn. 2.3. MpoTMBOMOCTaBNEHNE 3NIEMEHTOB, COCTABAOLLNX NOAXOAbI
KayeCTBEHHOro NpPopbIBa WU NOCTENEHHbIX YyYLleHUN

3TO yA0BJIETBOPEHHOCTb HEOONLLUMMUN N3MEHEHUSAMU K NyylieMmy (1); BbibopoyHoe
NCMoJb30BaHNEe MHMOPMaLIUK AN YCUSIEHMS CBOel no3mumin (2); ynop Ha Noruky,
onpaBAblBalOLWNN TOYKY 3PEHUS, NOYEMY HEBO3MOXKHO A06UTLCS Bonbluero (3).

MpaKkTUYeCcKnin npumep

MpencrtaBbTe cebe HEKYIO N3BECTHYIO TOProBYO MapKy, KOTopasa NpogaeTcs B pa3HbiX
CTpaHax. Bo3bMuTe CTpaHy, rae ee npofa>kn pactyT U rge oHa B nocsaegHune Tpu
roga 3aHMMaeT cooTBeTCTBEHHO 8, 9 n 10 % pbiHKa. KakoBa A0J1>XKHa 6bITb Lenb
OoTAEeNIeHNs KOMMaHuUM Ha cneayownnm rog?



MocTeneHHble yay4leHns

MpunaoepxmBasacb Nogxona NOCTENeHHbIX Yay4leHNn, HauMoHarbHoe oTAeNeHne
KOMMNaHWW, CKopee Bcero, B kKayecTtse uenu onpenennt 11 % pbiHka. OpueHTUpys[ach
Ha 3Ty UNdPY, OHO AaXKe MOXET YyTb-4yTb ONYCTUTb MJIAHKY N 3aJI0KUTb B MJiaH,
ckaxkem, 10,5 % - Bce-Takum obewaTb CTONT TO, YTO CMOXKELUb PeasibHO BbIMOJHUTL. B
KOHLLe KOHLIOB, CKa)KeT pyKOBOACTBO, YCNEX 3aK/04aeTCa B AOCTUXKEHUN
MocTaBJIEHHbIX Lenen, nostTomy 6opwba 3a 10,5 % pbiHKa MMeeT CMbIC/I.

KaXablh COTPYOHUK U BCe oTAeNeHne B uesioMm byayT nsbmnpaTtesibHO NOOXOANTb K
NHgopmMaumn, 4Tobbl onpasaaTb CBOM BbIOOP Lenn. OHK onpenenaT HECKOJIbKO
hakToOpoOB, KOTOpPblIEe CNOCOOCTBOBAIN NPOLABUXKEHNIO 3TON TOProBOon MapKu B
NMpoLUsIOM, HO He ByayT aenctesoBaTb B byayuwem. OHu noabepyT MHGpOpMaLmio o
HebnaronpmMATHbLIX MPOrHO3ax Ha NPeACTOAWMN rof, HanpuMmep o NpeanosaraeMom
pOCTe KOHKYPEHL NN, KOTOPbIA, BO3MOXXHO, 3aTPYOHUT AajibHenllee NpoaBuKeHne
MapKW Ha PbIHOK.

3aTeM OHN 0BpaTATCA K XKECTKOM NlIornke, 4Tobbl Aoka3aTb, 4TO 10,5 % pblHKa - 3TO
onTvMasnbHas Lesib U BbipaboTaTb NpakTUYeCKne warmn, HanpasJieHHbIE Ha ee
nocTumxkeHune. LLlarn, HanoMuHawwme Te, 4To NpeanpUHNMaINCb KOMNaHNEN B
npowJsiomMm. KoMnaHusa, NpuBep>XXeHHasa noaxoany rnocTeneHHbIX yaydleHun,
CTONIKHYBLUUCb C TpeboBaHnemM 0obutbcs bonbliero, 6yaeT yrnopHO CTOATb Ha CBOUX
MO3MLMAX NPU MOMOLLKN TEX XKe NIOrM4Yecknx A0BOAO0B, AOKa3biBas, 4TO A0OUTbLCS
Bbosiee BbICOKMX MOKa3saTesien B NpeacToswem rogy HepeanbHo. Bce ee ycnnnsa u
WHTeNNeKTyasibHble pecypcbl B UTore OyayT HanpassieHbl Ha TO, 4TOoObl OTBOEBaTb OT
10,5 po 11 % pbIHKa.

TpuaHrynspHoe MbilLieHne

Mpn 3TOM Nogxone HaunoHalbHOe oTAesieHne, onpenenss uesb Ha NpencToAaLmnmn
ron, He byaeT ornaabiBaThCsa B npowsoe. Ero pykosogntenn obpaTaT B30p Ha Apyrue
CTpaHbl, rae NnpogaeTcsa JaHHasa TOproBas Mapka, 1 3agafyTcsa Bonpocom: «KakoBa
TaM Halla MakKCUMasibHasa Oons pbiHKa?» U, BeposaTHO, obHapy»>aT, 4TO B HEKOTOPbLIX
CTpaHax 3TOT NokKa3aTesb npesbiwaeT gaxe 30 %.



3aTeM MeHe Kepbl NOMbITATCA NOHATL, 3@ CYET 4Yero nx Kosieram ynasiocb 3Toro
A0CTNYb. OHM 0BPaTATCH K «MEPBOUCTOYHUKY», TO €CTb K II0AAM, KOTOpbIE
HernocpenCcTBEHHO Yy4acTBOBa/N B 3aBOEBaHUWN Takoro 60bLLIOro cerMmeHTa pbiHKa. Ho
OOHMMK paccrnpocaMn AesI0 He OrpaHnynTCcAa. MeHea>Xepbl TBOpYeCcKu nepepaboTatoT
Nosly4YeHHY MHopMaLMIo, aganTUPYOT naenm NpUMeHNTENIbHO K CBOEN CUTyaLun,
rnpennoXxaTt HOoBble NoAX0A4bl, KOTOopble NMo3BoJIAT 3aHATb 30 % CBOEro pbiHKa.
BO3MO>XXHO, He BCe BbIABUHYTbIE MU UOEN OKaXKYTCA peasindyeMbiMn Ha NPaKTUKe,
0OHaKOo Takonm noaxopn obewaetT KOMMNaHUN, CTPEMSALLENCA K CEPbE3HbIM NMepeMeHam,
ycnex.

Kak snauTte, ose npeactaBjleHHblE CNCTEMbI MbILLJIEHUA abcontoTHO
MPOTUBOMOJIOXKHbLI N UX UCMOJIb30BaHWEe NpUBOONT K PAa3/INYHbIM DEencTBUsAM n
Pa3J/IN4HbIM pe3yJibTaTaM.

Ha Kakow BbICOTE HaxoAMUTCA NJaaHKa?

Ana noHMMaHUA NpUHUUNG TPUAHTYJIAPHON CUCTEMbI MbILLIEHNSA, MO3BOJIAIOLLEr0o
AOCTUraTb Ka4eCTBEHHOro NpopbiBa, MOXKHO NUCMOJIb30BaTb O4E€Hb MPOCTYIO
aHanoruto. OHa flerko 3anoMmMHaeTCs 1 NMoMoraeT JOHEeCTV OCHOBHYIO uaeto 4o
Ka)kgoro. [llocmoTtpuTe Ha puc. 2.3.

Puc. 2.3. Kak nHanemng nam KoMnaHms peLlatoT, Ha KaKon BbICOTE O0J1XKHa
HaXoOUTbCA NAaHKa?

Mpexxae BCcero, BO3HMKaET BMOJIHE JIOrMYHbIA BONPOC, CBA3AHHbLIN C MOSy4YeHNEM
HeobxoaMMon nHopMaLnK: «Ha Kako BbICOTE A MPeonosiesn NaaHKy B NPOLUbIA
pa3?» OCHOBbIBAsiCb Ha 3TOWN MHMOPMaALINK, Bbl HEMHOIO MOAHUMETE MJIAHKY.

Puc. 2.4. NogHATME NJaHKM N NMONbITKa ee npeonosieHns



3aTeM nonbiTaeTecb B3Tb TOJIbKO 4TO YCTAHOBJIEHHYO HOBYIO BbICOTY. JOOMBLLUNCH
ycnexa, Bbl bygeTe 0oBOJIbHbl COBONM, MOTOMY YTO MPbIFHYIM BbilLE, YEM paHblLUe. YeMm
He NoBOA4 AJ19 ropA0CTU? 3aTeM Bbl MOBTOPUTE BCE CHavaJsla U NnonbiTaeTecb CHOBa
NPUNOAHATbL NJaHKy. HOBbIN ycnex - HOBas PafAoCTb, BeAb Bbl OMATbL MOCTaBUIN
JINYHBIN peKopa.

Mpn NOMOLWLKM 3TON CUCTEMbI BaM yAacCcTCa 4OOUTbCA HEMIOXMX pe3ybTaToB. Kak
MWHNUMYM Bbl YCTAaHOBUTE MUPOBOW PEKOPL Cpenn CBonx ogHogaMmabLeB O4HOIO C
BaMu BO3pacTa, NpbIiraroLlLmx B BbICOTY Mo YeTBepraM. A Tenepb NOCMOTPUTE Ha
puc. 2.5.

Puc. 2.5. BoT 3TO HacTosLWwasa BbicoTa!

MonymanTe, KakuMm o06pa3oM MOXXKHO NepenpbirHyTh Yepes BTOPYHo NiaHky? He
3arnaabiBanTe B OTBET, NMOKa HE NoAyMaeTe HECKOJIbKO MUHYT. [lo6aBto NuLlb:
€VHCTBEHHO MPaBUJIbHOro OTBETA Ha 3TOT BOMPOC He CYLLEeCTBYET - €CTb MHOXECTBO
pa3Hoobpa3HbiX BapMaHTOB. MNponsHecnTe BCYX MbIC/IN, KOTOPbIE MPUXOOAT BaM B
ronosy. MonpobynTe NnpuayMaTb HECKOILKO CMOCOOO0B.

OCHOBHbIE YPOKMU

DTO NPOCTOE yrnpa>KHeHMe WIKCTPUPYET MeXaHU3M, ieXKal i B OCHOBE
TPUAHIYNAPHOrO MblLLIeHNSA: OPMYJINPOBaHME Lenen, npeanonaraomx
Ka4yeCTBEHHbIE N3MeHeHNs, (OPMUPOBAHME HOY-Xay U UCMOJIb30BaHME TBOPYECKOro
MbILUNEHNS.

Bo-nepBbIX, CTaBAa nepen cobon yennu, npeanojiaravlne Ka4ecrBeHHble U3MeEHEHINA,
MO3I MTHOBEHHO - 3a O0J1M CEKYHObI - OTKa3blBaeTCA OT Nogxona nocTteneHHbIX



ynydlweHnn. Bel cpa3y NoHMMaeTe, YTO HMKOrga He BO3bMeTe 3Ty BbICOTY, €C/K
byneTe NnpuaepXmnBaTbCsA NocaefoBaTeIbHOro NoAX0Aa K NPbIXKKaM, N MO3I
nepeks4yaeTcsa Ha HoBYto 061acTb.

Bo-BTOpbIX, 415 MOUCKA peLlleHns MO3r NPOKPYYMBaET MMEKLWYCA NHpopMauunto o
crnocobax, N03BOAAWMNX B3SATb 3TY BbICOTY. MHOrne 66ICTPO NpUXOAAT K ngee
npbKKa C WecToM (Takxxe n3 obnactm cnopta). lNonck peweHns gaeTt pesysbTaT U B
4aCTW OOMNOJIHNTEJIbHbIX CPEeACTB, HaNpuMep TpaMrJanHa Uan aecTHuubl. anee
cniefyeT nepenBuXHON Tpar, Kakme UCrosb3yloT B asponopTax. AHanu3
Ha/IM4eCTBYOLWNX B FOJIOBE 3HAHUN - 3TO U eCTb (popMUpoOBaHMe Hoy-xay. Mo3r
CoCpenoTOo4YMBaETCA Ha HeobXoAMMbIX 3HAHUAX U oTOpacbiBaeT naeto o NOCTEeNeHHbIX
YNYHLWEHNAX, KOTOPbIX MOXXHO OOCTUYb NYTEM YMOPHbIX TPEHUPOBOK.

B-TpeTbux, mo3r o6paLu,aeTc;| K HEKOTOPbIM OCHOBOIMOJIaravowmmm npuHUmMnam m
Ha4YMHaEeT npmnagymbiBaTb HOBbIE crnocobsl npeonosnieHn4d Heobbl4HO BONbLLON BbICOThI:
3TO KPOCCOBKW Ha MPy>XMHaX, KpblJibA, paHeL C peaKTUBHbIM ABUTraTeNeM, BEPTOJIET,
nuna, 41obbl NOANUANTL CTONKN W onyCcTnTb NJiaHKy 00 nNpmnemMmsemMoro ypoBHs.

B 3TOM npouecce Ba>kKHbl BCE TPWU 3N1€MeHTa TPUAHTYNISPHOr0 MbllneHus. U
4YesIoBeYECKMIN MO3I UCMOJIb3yeT UX eCcTeCcTBEHHbIM obpa3om. Kpome Toro,
npeasioXXeHHoe yrnpa’kHeHne NINKCTPUPYeT NPOTUBONOCTaBNEHNE OBYX CUCTEM
MbILLIEHUS: NOAX0AA NOCTEMNEHHbIX YYHLEHUA N MPUHATUA Lenen,
npeanosiaraloWmx Ka4eCTBEHHbIE N3MEHEHUSA. DTN CUCTEMbl HECOBMECTUMbI APYT C
APYroMm, N0O3TOMY Bbl AOJIXKHbI BbIOpaTb, KaKyt CTOMT MCNOJIb30BaTb B TOT WX NHOWN
MOMEHT.

Moaxon NocTeneHHbIX YyYLleHUA Ype3BbliHalHO Ba)KeH BO MHOIMX obnacTax: ans
obecrnevyeHuns nporpecca B OTHOLUEHUM TEKYLLEro pe3yibTaTa, pa3peLleHuns
CUIOMUHYTHBIX KPU3UCOB, peanunsaunm roqoBoro Uan KBapTasbHbIX NaaHoB. Ho ecnn
Bbl XOTUTE OOCTUYb KAQYeCTBEHHOr o NpopbIBa, BaM NoHazobuTca apyron noaxon. Mpu
3TOM Yy BaC OCTAETCS BO3MOXKHOCTb B HY>KHbIA MOMEHT NEPEKJIIOYNTLCSA C OHOMN
CUCTEMBbI Ha ApYrylo.

Pe3synbTaThl



Pe3ynbTaTbl MPUMEHeHNA ABYX noaxonos 6yayT pa3nnyHbiMu. MocTeneHHble
YJly4LLEeHNS NO3BONAT BaM B3ATb YyTb 60/bLUYIO BbICOTY. HO B UTOre Bbl 3aCTpsiHETE
Ha Kakon-HMbyab BbICOTE, MOTOMY YTO rpaHuLbl NOAX04a NOCTENEHHbIX Yay4YLIeHNN
He NO3BOJIAT BaM NOAHSATHLCA BbILLE.

TprnaHrynsapHas cuctema, HaueneHHas Ha JOCTMXKEeHNe Kav4eCTBEHHOIr 0 NpopbIBa,
MO3BOJINT NPeonosieTb NJaHKy, KOTopasa CTOUT ropa3fo sbiwwe. Jltobon crnocob,
KOTOpbIN Bbl NpeacTtasuaun cebe, NO3BONT B3ATb BbICOTY, HE CPaBHUMYIO C TON,
KOTOopas AOCTYMHa 3a CHET NMOCTEeNeHHbIX YNy4YlWeHUnn pe3ysbTaToB (puc. 2.6).

Puc. 2.6. Paznunyne mexxay noaxogamu NocTeneHHbIX YayyYleHUn N Ka4eCTBEHHOro
NpopbIBa Ha NMPUMEpPE MPbI>KKOB B BbICOTY

[peBKo cTpensbl

Kak 4 y>XXe rosopua, ona AoCTn>XXeHnsd BbloatloWNXCA pe3yJibTaTOB HEAOCTATO4YHO
OOHOIro HaKOHEeYHUKa CTpPEJIbI. CTpena HY)XOA€TCA elle B ApeBKe. 7 MaTepuan oy
Hero 06pa3yeT CrnyaasB eule NATU MbICINTEJIbHbIX CTpaTeFMIZ.

«HaxognTbcsa B 30HEe AENCTBUSA KakK NPOTUBOMOJIOXKHOCTbL HEOOAYMaHHbIM
NOCTYyMNKaM». 3Ta MbIC/INTENIbHAA CTpaTernsa akLueHTUpyeT BHUMaHNE Ha
HeobxoaMMOCTN NPaKTUYECKMX WAaros. MHorne noan oTBepratT UK OTKIaAbiBaloT B
DONMMIA AWNK N0y MbICIUTENbHYO CTPaTErnto, eC/IM OHa He BbIJINBAETCSA B
KOHKPETHbIE Warn. 31o 06583aTeNbHO HY>XKHO YYMTbIBaTb - B MPOTUBHOM C/lyyae
OKpYy>Kaloume yTpaTaT MHTepeC K HOBAaTOPCKOMY MblLLeHUIO. [laHHas cTpaTerus
No3BONAET 0AHOBPEMEHHO KOHTPOJIMPOBATbL U MbILUJIEHME, 1 AEeNCTBUS.

«Mcnonb3oBaHne obonx nonyLwapuin Mo3ra, a He TOJIbKO OAHOr0». 3Ta CTpaTeruns
HanpasB/iieHa Ha NnoBblWeHNne 3PPEKTUBHOCTY MbILLUNEHUS, KaKol 6bl MO3MLUN Bbl HU
npuaepXunBaamcb. MHorve nioam orpaHNYNBaOTCS NNLWb JIOrMKon. OaHaKo
BO3MO>XHOCTW MO3ra MHOMOKpPaTHO BO3pacTaloT, €C/IM K JIOrMKe N1eBOro NnoJyLlapus
nobasnsaeTca BoobparkeHne n nHTymums npasoro. CTpaTernsa NCnosib3oBaHna obomx
nosywapuin mo3ra romoraeT 4obMBaTbCSA MOUCTUHE BblAAIOLWNXCS pe3y/ibTaToB.



TOYHO TaK >Ke JO0CTUYb Ka4eCTBEHHOr o NMpopbiBa MOMOXXET BbI6OP packpenoLuaLmx
YCTAHOBOK B3aMeH OrpaHnYmMBaloWmX. Y KaXKaoro ecTb CBOSA JINYHAA CUCTEMA
B3rNA[0B - OT 3TOr0 HUKYAa He AeTbcs. [03ToMy Ana oCyLlecTBAeHUS
Ka4yeCTBEHHOro CKayka e IMHCTBEHHOW pa3yMHOI cTpaTervein 6yneT BbipaboTka
pacKpenoLaLInX yCTaHOBOK.

Cnepyloulas cTpaTtermsa gpeska cTpesibl obpawiaeT BHAMaHME Ha TOT PakT, 4TO
60NbLWNHCTBO Nt0AEN, MOYTU HE 3a4yMbIBasACh, NpuberatoT K NPUBbIYHBIM COBELaHNAM
N cny>xebHbIM 3anmMckaM. [nsa LOCTUXKEHUSA Ka4eCTBEHHOIr0 MpopbiBa HY>KHO
00paTUTbCA K MeToAy «LWeCTU WAsAn», KapTorpaupoBaHUo MbICIEN U KapTam
namaTn. N1 nocnegHAa N3 ApeBka CTpesibl - CTpaTeruaBoCCTaHOBIEHUS CUIT U
BOOYLUEBNEHNSA KaK MPOTUBOMOCTaB/IEHNE AO0NYLLEHUIO, 4TO HAaUy4LWnn NyTb - 3TO
HaCTOM4YNBOCTb U yABOEHUe YCUINN.

BbibOp MO3UTUBHLIX aflbTePHATMB, NpeasiaraeMblX KaXK4on N3 cTpaTernen apeBKka
CTpenbl, CnocobCcTByeT AOCTMXKEHNIO Ka4eCTBEHHOI O MPopbLIBa.

MpuHUWNbI AencTenn 6e3 rpaHuny,

MpuMeHAa KaXxayto 3 CTpaTeI'I/II7I, cneayeTt NoMHNTb O ABYX MPUHUWNMaX, KOTOopble

3Ha4YNTENIbHO NOBLIWAKT UX 3PPEKTUBHOCTD.

1. Ncnonb3ynTe Kak NMPSHUK, TaK U KHYT.

2. icnonb3ynTe Kak pasyMm, Tak 1 cepale.

CnepnyeT NOMHUTb 06 3Tux OBYX MpuHUWMMaX, NpnMeHdaa KaXXayr mn3 CTpaTeFI/IVI.

MPAHNK N KHYT



O4yeHb MHOrve NIAN U KOMMNaHWUK MoJslaratoT, 4TO cNoCcobHbl BbipaboTaTb
3hbheKkTMBHbIE LWAru, N1Lb BOOAYLLIEBMNBLUNCL NPUBNEKATENbHOCTbLIO MOCTAaBJIEHHOMN
uenn. OHW yBepeHbl, 4TO A1 3TOr0 4OCTAaTOYHO OAHOIr0 BOOOBparkeHUs, 4To
oXxupaHue Harpag B byayuiem y>xe camo rno cebe CTUMyMpyeT BCeX Ha aKTUBHbIE
nencteus. Mexay TeM 3pPEKTUBHOCTb AeNCTBUN 0OyC/ioBIEHA HE TONILKO
npenBkyweHnem rnobenbl, HO U cTpemneHnem nibexxaTb NopaxeHus. Harpaaa
npencrtaBnsieT cobon He MeHee MOLLHbIA CTUMYJ, YeM HakKa3aHune. M cuna nx
COBMECTHOIr0 BO34ENCTBMA NOUCTUHE BneYaTasawowasa (tabn. 2.4).

Tabn. 2.4. CocTaBnsawowme npsaHNKa N KHyTa

Bbolgatowmecs pesynbTaTbl 4OCTUIalOTCS B TOM CJlyyae, Korga K npsHuUKY
nobapnsaeTcsa KHyT. Hanpumep, BeNMKUM NMoaBUram 3a4acTyto CNOCOBCTBYIOT KpM3ncC B
JINYHOM XU3HN nnu B bnsHece. Kpmsnc no onpeneneHnto o3HavyaeTt
HeyO0BJIeETBOPEHHOCTb CJ/IOXKMUBLLUMMCS NOSI0XKeHneM gesn. MHormne nioan n KoMnaHumn
BO BpeMs Kpusnca gobueatoTcs noTpsacatowen spPpekTUBHOCTM, HO 3aTEM
BO3BpPaALLAOTCA K MPUBLIYHOMY TEYEHUIO XXU3HWU. KoY K LOCTUXKEHNIO KAYeCTBEHHOI 0
MpopbIBa - B YMEHUN COXPaHUTb NPOBYXXAEHHYIO KPU3MCOM BHYTPEHHIOK SHEpPruto,
Korga caM KpU3unc y)xe MUHOBaJ1. DTO He 4YTO MHOE, KaK YMeHne caenaTbh TeKYLLYo
CUTyauMIo HEMPMEMIEMON, a HEMOXOXKee Ha Hee byayulee - NpuUBNEKaTENbHbIM.

* YyBCTBO rnyboKon Hey4oBNETBOPEHHOCTU CYLLECTBYIOLWNM MOJIOXKEHUEM AN U
OrpaHNYeHHOCTbIO MoAX0oAa MOCTEMNEeHHbIX YNYYLIEHUA HE MEHEE Ba)KHO, YeM
opMynmpoBaHne Ka4eCTBEHHbIX U3MEHEHUIA.

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.

TekcT npenoctasneH OO0 «JInTtPec».

MpoynTanTe 3Ty KHUTY LEJIMKOM, KYMMB NOJIHYIO JIerajibHYy0 BEPCUIO
(http://www.litres.ru/dzhon-o-kiffi/neshablonnoe-myshlenie-proverennaya-metodika-



dostizheniya-ambicioznyh-celey-2/?I1from=201227127) Ha JInTPec.

Be3onacHo onnaTuTb KHUIY MOXKHO BaHKoBCKoM KapTon Visa, MasterCard, Maestro, co
cyeTa MobunbHoro TenedoHa, C N1aTEXXHOro TepMmnHana, B canoHe MTC nnn
Cssa3HoN, Yyepe3 PayPal, WebMoney, AHpekc.OeHbrn, QIWI Kowenek, 60HYCHbIMK
KapTaMmun nnu apyrmum ynobHoim Bam criocobom.

notes

CHOCKM

OT nart. triangulum - TpeyronbHuK. MpuM. pea.

Mo obpa3HoMy Bbipa)keHUto camoro 3. e boHo, «BepTuKasibHOE MbllIeHNEe CBA3AHO C
KOoMNaHMWeM siMbl B rNyOuHy. JlaTepanbHoe XXe MbllJsieHne CBA3aHO C KOMNaHWeM siMbl B
KaKoM-TO Apyrom mecte». lpum. pea.

Kynutb: https://tn.knigapoisk.com/ru/dzhon-okiffi/neshablonnoe-myshlenie-kupit

TekcT npepocTtasneH 000 «UT»
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