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CerogHs ycnex nam nposajl KOMnaHum Bce 6onbLue 3aBUCUT OT YPOBHS
BOBJIEYEHHOCTU KJINEHTOB N COTPYAHNKOB. Kak NpobuTbCcs CKBO3b MHGOOPMALNOHHbIN
wyMm? Yem cerogHs MO>XXHO 3anHTepecoBaTb HOBOE NOKOJIEHUEe, BbipocLuee U
OykBaJsIbHO NoMellaHHoe Ha nrpax? C o4HOM CTOPOHbI, UFPbl HAaCTO BOCMPUHUMAOTCA
Kak npobsiema, C opyrom - 3To eqUHCTBEHHas 06s1acTb, KyAa Mbl CaMu XOTUM BbITb
BOBJ1€YEHbI.

B 3TOM KHMUre onncaHa COBepLUEHHO HOBas KOHLENUUS renMnpukKaumnn, BbICTPOEeHHas
C YY4E€TOM COBPEMEHHbIX peannin. C NOMOLLbIO HEE CTAaHOBUTCSA BO3SMOXKHbIM Ha
ANINTEeNbHOEe BpeMS NpuBeKaTb HOBbIX KJIMEHTOB, MOTUBMPOBATb U YAEp>XNBaTb
TaNlAHTNMBbLIX COTPYOHUKOB 1 N0OMBATLCSA yCrexa B YC/IOBUSX XXECTKOW KOHKYPEHL M.
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BcTtynneHue

Teonop Py3BenbT ogHa)KAbl CKa3an: «Korga Tel Urpaellb, oTAaBaucsa nrpe Bcewn
aywomn, korga pabotaewsb - 3abyab 06 nrpe».

OTKPOBEHHO roBOpPS, HEYAUBUTESIbHO, 4TO Teagan Py3BesibT C/blJ1 MPUBEPIKEHLEM
XKEeCTKOW TpyaoBon ancumnamHel. OH 6bln CTPOruM pykoBoguTesieM, HECMOTPS Ha
obpa3s Becenoro, apyxenbHOro 4enoBeka, B HeCTb KOTOPOro Ha3Ban MJOLLEBOro
MULWKY. Ha camom pene oH gobuncs Bcero ynopHbliM TPyAOM, NPONAa NyTb OT HUKOMY
He N3BECTHOro acTMaTuKa A0 naypeata Hobenesckon npemun. CerogHsa Py3senbT
CYMTaeTca ogHMM N3 Hanbonee yBakaembix npesmaeHTos CLUA.

MbiCab O TOM, 4TO paboTa 1 urpa HeCoBMeCTMMbI, NONyJApHa 1 No cell AeHb. MHOrUM
N3 HacC B AeTCTBe NpUXoansiochb yCBamBaTb NMpaBujla OTHOCUTESIbHO TOro, Korga
MO>XHO paccTernsaTb BepxHue Nyrosuubl Boobparkaemon pybalwwku. NpaHuua mexay
nrponm n pabotonm npencrasnsanacb o4yeBnaHon. OHa bbisia YHeTKO onpeneneHa n
Ka3aslaCb Ype3Bbl4aMHO Ba>KHOMN.

Ho a2Ta To4Ka 3peHuns y>xe He COOTBETCTBYeT DENCTBUTENbHOCTMN.

N3-3a MHOXKECTBa U3MeHEeHU B AemMorpadun, TEXHONOrMAX N KOHKYPEHTHOW cpene
MPO30pPJSINBOE PYKOBOACTBO HEKOTOPbLIX KOMMAHWM, B TOM YMC1€ HEKOMMEPYECKUX U
rocynapCTBEHHbIX, BCe Yalle obpalaeTcsa K urpaM Kak K cnocoby pagnkasabHOro
rMnepeocMbICNIEHNS OpraHM3aummn B LLesIoM. 3To No3BonsieT becnpeueneHTHbIM obpa3om
npuBAeKaTb KNNEHTOB, CONMXKaTb COTPYAHUKOB U BHEAPATbL NHHOBALNN, KOTOpPbIE
Ka3a/IMCb NPaKTUYECKN HEOCYLLECTBMMbIMUN eLle aecaTuneTme Ha3aa. PyYKoBoACTBO
3TUX KOMMNAHNM MOHUMAET, YTO CUJIa - B MPaBUJIbHOM COYeTaHUN MHPOPMaLMK,
MOTUBALMN U - 4TO Hanbonee Ba>kHO - NMpuBJIeYEeHNN 0OLLECTBEHHOCTN O
BbINOJIHEHNA BU3Hec-3aaau.

Puc. [.L1.N'enMuncurkaumsa - 3To npouecc NnpuBae4eHnsa ayautopmumn, Nnpu KOToOpoMm
bepeTcs nyydwee oT NPOrpamMm JI0ANbLHOCTU, UTPOBLIX MEXAaHUK N NOBEAEHYECKON
3KOHOMUKM



dTa KoHuenuwus, Ha3blBaeMasa remMmuukaLmen, o3Ha4aeT NCMNoJib30BaHWUE Naen n3
nrp, NporpamMmm NosAsIbHOCTU N NOBELEHYECKON SKOHOMUKWN A8 NpUBJIeYeHns
rnonb3oBaTenen (puc. I.1). 3Ta naesd Ha NPOTAXKEHNN MHOIMUX NeT NoCTeneHHo
MPOHMKaNa B COBPEMEHHYIO bnsHec-cpeny, HO OKOHYaTeNIbHO ohopMuMaach TONbLKO
cenyac. Gartner Group nporHo3upyeT, 4To K 2015 roay ee 6yayT ncnonb3osatb 70 %
KPYNMHenLwmnx MMpoBbiX KoMmnaHun, obecnevymsas c ee noMmowbto 50 % nHHoBauun.
bonee Toro, M2 Research oxxugaeT, 4TO K KOHLY OeCATUIETUS OOHUN TOJIbKO
aMepUKaHCKMe KOMMNaHUW CTaHyT TPaTUTb Ha FreMMNPUKALNOHHbIE TEXHOJI0MUKU U
CepBUCHI OKOJIO Tpex MWIJINapL0B A0JIJIAPOB B rof. DTU LNGPbI NOKaXKyTCs BaM eLle
bonee BnevyaTnaloLWMMIN, KOraa Bbl monmeTe, 4To K 2010 roay TepMuH
«remmMmmnpukayma» n He nosasnsanca B Google Trends.

OwenoMnsaWnNi ycnex KoOHUEenNunumn - Kak Bbl y3HaeTe B AaJ/IbHENLUEM N3 KHUTWN -
6a3upyeTcs Ha KJKYEBOW naee, KOTOPY ynyCcTUAN N3 BUOy NpakTUYeCcKn BCe
aBTOpPbI, NMCaBLUNE BO BTOPOW MOJIOBMHE MPOLLJIOr0 CTOJIETUS O CTPaTernsax seaeHums
bn3Heca: 6€3 BOBN€YEHHOCTU COTPYOAHUKOB N KJINEHTOB Aa)ke CaMble NpoAyMaHHble
mMeToabl 0bpeyeHbl Ha NpoBal.

PaccmoTpum npumep FoxMeyer Drugs. B 1993 rogy 3Ta komnaHua Bxoguna B
YyeTBEepPKY CaMbIX KPYMNHbIX NOCTaBWwMKoB siekapcTB B CLLUA. CoBMECTHO C
npownseBoanTenem nporpaMmmHoro obecnedeHmns SAP n KOHCaNTUHIroBoW hpMon
Andersen Consulting (HbiIHe Accenture) oHa Ha4Yasla nepexon K HOBOMN CUCcTeMe
ynpaBneHusa npegnpuatmnem (ERP), koTopas no3sonunna 6bl aBTOMaTM3NPOBaTh
CKJNlagupoBaHuMe. BoceMHaguaTuMeca4Hasa nporpaMmma BHeapeHus boina BeCcbMa
arpeccmBHOW, HO KOMMaHMA owKnbnack B rnaBHoOM, 3abbiB NPUBJIEYb K Y4aCTUIO BO
BCEM 3TOM MnepcoHan.

TbICAYM COTPYAHUKOB C Y>KaCOM CMOTpPesIY, Kak KOMMNaHMA o4Ha 3a APYron 3aKpbiBana
Cknagbl B OKNOAHUN YBENNYEHUS NPOU3BOANTESIbHOCTU, 06elaHHOro HOBbIM
nporpaMmmHbIM obecrneyeHmeM. MoJIHOCTBIO OTCTPaHEHHbIE OT yrpaBJsieHUs Ha Ntobom
XOTb CKOJIbKO-HMOYOb 3HAYMMOM YPOBHE, JIIOAN HE MOr/In AyMaTb HU O 4eM, Kpome
TOro, 4TO UX XOTAT 3aMeHUTb MaMHaMnU. HeCMoTpsa Ha TO YTO UX CTPaxu
[EeNCTBUTENIbHO uMenu nog cobom HEKOTOPYIO MOYBY, B TO BPEMSA B MJlaHbl KOMMNaHU
He BXoAunNo n3baBnTbCs OT BONbLIMHCTBA CAYyXALLUX - 0AHAKO ynpasBisooLlmne He
YOOCY>XUNNUCb NepefaTh 3Ty MHHOPMaLUU0 NOAYNHEHHbLIM. Heo0CTaTOK NOHMMaHUA
NPOUCXOOALEro N OTCYTCTBME KakKuX-IMOO KOMMeHTapueB OT BbICLLIEro pykoBOACTBa
n cTannm npudnHom byayuien KkKatacTpodobl.



BmecTo Toro 4tobbl cnaeTb CNOXKa pyKu, rpynna coTpyaHukoB caboTmpoBana He
TOJIbKO BHEApeHNe HOBOW CUCTEMbI, HO U 00Cy)XUBaHME BCEX TEXHUYECKUNX
yCTaHOBOK. HecMoTps Ha 370, nporpaMMHoe obecneyeHune Bce-Taku Obl10 BHegpeHO
MOBCEMECTHO - 0AHAKO OHO He onpaBAasio oxxupgaHuin. NMepexol OT CTAaporo K HOBOMY,
KOTOPbIA NPU APYroM cTe4eHUn obCcTosaTenbCTB 0Ka3acsa Obl N1aBHbIM, B JAHHOM
cnydae obepHynCcs NosHOM KaTacTpodon, nogopBaBLUEN MOPaJIbHLIN AYX KOJIIEKTUBA
N B KOpHe nameHmswen byayuwee FoxMeyer. K 1998 roay KoMmnaHus ¢
naTuMmnamapaHbiM o6opotom obaHKpoTMIaCh.

HecmoTpsa Ha To 4TO FoxMeyer, Andersen n SAP rogamun nogasasv B OTHOLWWEHUN Opyr
apyra Nckuy rno nosoay HapyLeHUn, KOTOPbIMY CONPOBOXXAAJ1I0Cb BHegpeHne
CUCTEMBbI, HET HUKAKUX COMHEHWUI, 4TO OTCYTCTBME B3aMMOOENCTBUSA Mexay
MeHeO>KepaMu BbICLLIEro 3BeHa U pAA0BbIMU COTPYAHUKAMMN NOCAYXKWNSI0 OCHOBHOMN
NPUYNHOWN NpoBana.

Mo npaBAe roBops, HAM He HY>XeH HACTOJIbKO BNeYaT/aoWwmn npmmep, 4Tobbl
HarnNsa4HoO NPONIIIDCTPUPOBATb OMACHOCTb, KPOKLWLYIOCHA B OTCYTCTBUN
B3aUMOLENCTBUSA HE TOJIbKO MeXAY MeHe[XepaMun 1 NPoCTbIMU COTPYOHUKAMUN, HO
TakKXe N Mexxay MeHen)xepamu, nepcoHasioM n busHec-ctpaternamu. Ecnm Bawwa
OpraHu3saumsa Nnoxo)a Ha BoNbLWMHCTBO APYruX, B apxmee Balwero IT-otaena
HaBepHsSKa HaNOeTCA Ky4da NPOeKTOoB, NOTeprneBLUnX Heyaady, MoTOMY 4TO
coTpyaHuKn nx 3abpakosann. Ha camom gene, cornacHo otyety CHAOS Report,
onybsMKoBaHHOMY aHannTnyeckom komnaHmen Standish Group B 2011 roay,
Heyha4yHbIM OKa3blBaeTcsa 21 % NpoeKTOoB KOPNopaTUBHOIO NPOrpaMMHOro
obecne4yeHuns - ybbITKM NpY 3TOM CNOCOBHLI A4OCTUraTb MUINAPLO0B; Yalle BCero
noaobHoe NponCXoaunT M3-3a HEYMENOoW 3KClyaTauum n OTCyTCTBUSA BOBJIEYEHHOCTMU.

Ecnn )xe roBopuTb 0 NOTpebuTensax, To MOXXHO BCTPETUTDL elle bonee HeOXXNAaHHbIe
nctopun. Mo cnosam coTpyaHuka Microsoft Jlto HYao, B cpeHeEM HOBOMY NOCETUTENIO
CanTa OoCTaTo4YHO MeHee 10 cekyHA, 4Tobbl MOHATL, XO4YET /I OH OCTAaTbCHA Ha
OaHHOM Beb-pecypce. Ecnm xKe OH He NOKUHY canT B TedeHune 30 ceKyHpA, Y Bac eCTb
LenbiX ABe MUHYTbl ero BHUMaHuA. Ina MobunnbHbIX naaTdopM rpadmk
BOBJIEYEHHOCTM BbIrNAAUT ewe 6onee MpavyHoO: Mo AaHHbLIM 3KCNEPTOB MOOBUIBLHOIO
pbiHKa Localytics, 6onee 69 % nonb3oBaTenen MOOUAbHBIX MPUNOXKEHWIA 3aNyCKatloT
nx Bcero 10 pa3 nnm gake MeHblle. iccnegoBaHme aHannTUKoB m3 Flurry
rnokKa3blBaeT, 4TO Bcero 25 % notpeburtenen HeOAHOKPATHO NOJb3YOTCS KaKMM-n1nbo
npunoxeHmnem B TedeHmne 90 gHen (Tabn. 1.2).



Tabn. 1.2

Cnuncok, cocTaB/ieHHbIN aHanuTMKammn Flurry, noka3sblBaeT 4MC/10 NOSb30BaTesNEN,
KOTOopble perynsapHo npuberatoT K KOHKPETHbIM NPUI0XKEHNAM

Mopa3nTesibHbIA NPOLLEHT CHUXXEHUS BHMMAHUSA He NpoLles He3aMe4YeHHbIM A8
pa3paboTUYMKOB, CO3AaIOLLMX MPUNOXKEHNSA OIS NOJIb30BaTENEN CMAPTHOHOB.
JTl060MbITHO, YTO CHUXXEHWE CPpeaHEN MPOAOSIKUTENIbHOCTUN KOHLEHTPAUUN BHUMAHNSA
NMPOUCXOANT He TOJIbKO Y Takux nosib3oBaTtenein. Ha paboynx mectax, no gopore B
TOpProBble LLeHTPbl U Aa)ke y TesieBn3opa CTaHOBUTCS BCe TpyaHee obpaTuTb
BHMMAHNE KJIMEHTOB Ha TOT WAK NHoN BpeHa.

Tak>xe 1 B busHece Ball yCcnex 3aBUCUT OT NPUBJIEYEHUSA N yAEPKAHNA BHUMAHUSA KakK
BalLUUX KJINEHTOB, TaK N BallMX COTPYAHUKOB. K coxxaneHuto, npobyantb nHTepec
CTaHOBUTCSA BCe csioxHee. ccneposaHue 2011 roga npooemMoHCTPUPOBAo, YTo Y
yeTbIpeEXNETHUX AeTeN, KOTOPbIM NOKa3biBaan MyibTOUAbMbI C ObICTPON CMEHON
KagpoB C MHTEPBAJZIOM B AEBATb MUHYT, NCMOJIHUTESIbHbIE HaBblKM OKa3bIBalOTCH
Pa3BUTbl 3aMETHO XY>XXe, YEM Yy TeX, KOMY TakKuUX MYbT(UIbLMOB HE MOKa3bIBaIN.
OOKTOp MegnunHCKNX Hayk Tpencm Mapkc, ncuxmaTp, MHTepecytowasncs
MCMXOCOMATUYECKUMMN CBA3AMU, NOSlaraeT, YTO UCMOIHUTENIbHbIE HAaBbIKN Y B3POC/IbIX
YXYALWATCA HE B TaKOWN CTEMNEHN, KaK Y AeTen, B OCHOBHOM M3-3a CMNOCOBHOCTN
bunbTpoBaTh WYM. MIHaye roBops, 0CobeHHOCTb 06paboTKN KOHKYPUPYIOLNX Mexay
cobon naen, CanToB 1 NMPOEKTOB, KOTOPbIE Mbl MPOCMAaTPUBAEM Ha dKPaHaX Halunx
KOMMNbIOTEPOB, TENEBU3OPOB N MOBUbHBLIX TesieOHOB AOMa, Ha paboTe n Aaxke B
MalUWHe, TaKOBa, YTO Mbl HE MOXXEM YyBJieYybCs Bosbllen YacTbio YBUOEHHOI0. 3TO
yBEJINYNBAET CTPECC N, HEe NCKJTIDYEHO, AeslaeT HaC MeHee coobpa3nTesibHbIMU.
HaHHag TeHOeHUMA He 3aMennsaeTcs U BANAET Ha pPa3/inyHble OTPacC/i SKOHOMUKN -
OT rpakgaHckom cnyxbbl 1 GMHaAHCOB 40 NPOEKTUPOBAHMA N NPOOAXK.

Ho ecTb ofiHa chepa, KOTOPYIO HE 3aTpParnBaeT craj BHUMAHUSA: Urpbl. XOTS CO
CTOPOHbI OHM MOFYT MOKa3aTbCs YacTbio NpobsieMbl, Ha CaMOM Aene 3To
eIMHCTBEHHOE MEeCTO, Kya Mbl XOTUM ObITb BOBJIEYEHbI U Kyla HaM HPaBUTCSA



BOBJ1EKATbCH.

B camom fgene, n3 roga B rog ftogn TpaTaT BCce 6bonblue BpeMeHU Ha urpbl. Census
Bureau nocuunTtano, 4to ¢ 2002 no 2012 rog Bpems, pacxonyemMoe Ha BUAEOUTrpbl
B3pocC/sibiM HaceneHnem CLUA, yBenn4nnocb BaBoe. Kpome Toro, ckopee Bcero, 310
nccnefoBaHme CUbHO 3aHVXKAeT AeNCTBUTENIbHOE 3HAYeHMEe UMP: OHO He BKJIYaeT
neten mnagwe 12 neT v NI04EN, KOTOPbIE UTPatoT B COUMASIbHbLIX CETAX N Ha
MOBUIbHBLIX TeNneoHax 1 He OTHOCAT cebs K renmepam (HO TEM HE MeHee UrpatoT).
Hanpumep, no gaHHbIM Facebook, cpeaHnn nosb3oBaTeslb 3TON COUMANIbHON CETU
TpaTuUT Ha urpbl 50 gonnapos B roa. B o63ope Today’s Gamer 2010 roga coobuiaeTcs,
4YTO 3a NpenblayLnin rog Ha urpbl 6b1J10 N3pacxonoBaHo 25,3 Muaanapna 4o0nJapos, U
COBEPLUEHHO SICHO, 4TO 3Ta CyMMa yBe/IM4YMnBaeTCH.

OfHOBpPEMEHHO KoJIn4ecTBO CBOOOOHOr0 BpeMeHn, a BMecTe C HUM 1N BpeMeH!,
pacxofyeMoro Ha TpaAuuMOoHHbIe Meana, YMeHbllaeTcd. To eCTb Urpbl NorsaowaoT
oCTasibHble hOpMbI pa3BnedeHnin. Ecnm NnpoJo/mKnTb AaHHYO TeHaeHunio Ha 15-20
neT Bnepen, CTaHeT NMOHATHO, YTO CKOPO Urpbl byayT AOMUHUPOBATb B UHOYCTPUN
pasBsievyeHnin. HeyanBuTeIbHO, 4TO 3TO COOTBETCTBYET POCTY SKOHOMUYECKOrro
BJINAHNSA NOMELUAHHOI0 Ha Urpax NoKoJIeHNs ABYXThICAYHbIX, Ybe MUPOBO33peHne
pagnKasbHO U3MEHNUT KaXkabI acnekT paboTbl, TOProsaun, obLLECTBEHHOW XU3HU U
0TAblIXa, K KOTOPbIM Mbl MPUBbLIKJIN.

Moxo>xe, NpuBbI4YHbIE NpeacTaBaeHnsa 0 bBusHece NOIHOCTbIO NepPEBEPHYNCH.
Knaccmyeckmne mogenu sosnevyeHns 6onblue He MMeloT BeCa B MUpPe, B KOTOPOM L apuT
MHOro3a4a4YHOoCTb, @ YMCI0 OTBJIEKaLWMX PAKTOPOB NOCTOSAHHO YBEIMYMBAETCA, TakK
4YTO XXWN3Hb BCe Boslee CTAaHOBUTCS NOXOXKEN Ha Urpy. B Takon HoBon cpene obntaHus
NOON 0XKNAAT NOBbLILLEHHOO BO3HArpa>kaeHus, CTuMynmpoBaHusa n obpaTtHoOM
CcBsA3KW. To, 4TO 3axBaTblBaeT CErofHsA, 3aBTPa MOXXET OKa3aTbCs CKYYHbIM, U 3TO
npousongeT paHblle, YeM Mbl NpenCcTaBuUM, YTO? CTaHeT yaep)XX1UBaTb BHUMaHME B

bynyuiem.

Kak COBMEeCTUTb 3Ty OrpOMHYI0 NpobsieMy CO CcTpaTernsamm BoBJ€4YEHNA COTPYAHMNKOB
N KJINEHTOB?

YT00bl HANTK OTBET, HY>KHO CHa4Yasna NpU3HaTb TPU Ba>XHbIX 1 B3aMMOCBSA3aHHbIX
akTa:



1. Mup yxxe He byneT CNOKOMHbIM 1 COCPEeaO0TOYEHHbIM, KakK B MPOLUJIOM.
MHOro3aga4yHoCTb NepcoHasa U KJIMEHTOB - 3TO TO, YTO OCTAaHeTCA HaBceraa.

2. BoBNE€YEHHOCTb - CaMbIil LIeHHbIN pecypc. Ycnex niam npoBas Ballein KoMAaHun
byneT 3aBUCETb OT YPOBHS BOBJIEHEHHOCTM COTPYAHMKOB U MOKynaTenen.

3. Nly4qwnin cnocob nobeanTb KOHKYPEHTOB - AaTb BalWWM KJIMEHTaM U MNOAYUNHEHHbIM
KakK MO>XXHO 60oJiee MHTepeCHbIN N yBNeKaTeslbHbIA OMbIT.

Mo cyTun, pelieHne 3aK/o4aeTCcsa B TOM, 4TOObl 6UTb NPOTUBHMKA €ro XXe OpYyXUEeEM.
Pa3 Mup cTaHoOBUTCS BCe 6osiee NOXOXXUM Ha Urpy - B CUNY AeMOrpadnyeckmx u
KYJIbTYPHbIX TEHOEHUNN, - Ballen opraHn3aumnm Hy>KHO eMy COOTBETCTBOBaTb. YeM
rny6>xe 3Ta MbIC/Ib MPOHUKHET B CTpaTeruto, Tem 6osibluero ycnexa Bbl fobbeTech B
NPUBJIEYEHNN BHUMAHUS.

NHaye BonHa byaoeT npourpaHa eLle A0 TOoro, Kak Ha4yHyTCcs OUTBbI 3a TaNaHTbl MU
pa3feneHune pblHKa.

FrenMunpnkauma npenocTtaBnseT Nyywmn ns Korga-nmbo nsobperteHHbIX cnocobos
co3faHuA 1 nogaep>xaHus 3anMHTepecoBaHHOCTU B NoAAX. N camMble ycnelHble B
Mupe opraHusaumnm - Nike, SAP, Pearson, Salesforce, Cisco, United Airlines, Microsoft,
Target, Spotify, Siemens, GE, IBM, McDonald’s n COTHMN gpyrux - Bce vauie
NCNONb3YIOT 3TN TEXHOJIOM MW ANS NOJIyYEeHNA NPEBOCXOACTBA Had KOHKYPEHTaMu,
nepeocMbIiCNeHNs cTpaTerun, obecnedyeHnsa becnpeueneHTHON N0S1bHOCTU, NpuemMa
Ha paboTy N yoep>xaHUs B KOJINEKTUBE NCKITIOYNTENBLHO LiesieyCTPEMIEHHbIX N0 AEN.

Ecnn BaM - Kak n Tegan Py3BenbTy - Urpbl Ka)KyTCs HEyMeCTHbIMU B Bu3Hece, To
npuLWwao BpeMs oTOpocuTb CcTpax. Ecnn Bbl y)xe BUAenn, Kak urposble MeToAbl
MeHSII0T Bu3Hec-cpeny, Nopa Ha4YMHATb UCMOJIb30BaTh 3HAHUSA ANA YAyYlLIEeHUs Ballen
cobCcTBEHHOM KOMMaHMKU. BaM NpnaeTcs NepeoCcMbICINTbL CTPaTEerno opraHn3aumm co
BCEX CTOPOH. U, KaK Bbl yBUANTE B X0O€ YTEHUS KHUIU, eCTb CNocobbl 1 noaxonbi,
NpUMeHNMbIe NpaKTUYeckn sesge. Ha camoM gesne, HECMOTPS Ha TO YTO HaLUW
NpUMepbIl, 13blK U3JI0XKEHUSI N NMPOEKTHbIE MOAENN BbIFISAAT BMOJIHE COBPEMEHHO,
reMmMmmndurkKaLmna NnpoaosiKaeTCs y)Ke COTHU, eC/IN He Thics4yn neT. IMeHHOo OHa aenaet
BO3MO>XHbIMW MPOPLIBbI B TEXHOJIOMUN U AN3aiiHe, N03BoNSoWMeE YyyyllaTb MUP U
CcnocobHble NPUBECTU K 3aCJTy)KEHHOMY yCrexy Ballly KOMMaHUIo.



Hobpo noxxanosaTb B peBostoumnto. OHa byaeTt nrpomn.

YUATAWUTE U UTPANTE

Bo BpeM4a 4TeHnsa Bam 6yp,yT nonagatTbCHd BCTaBKW, MOXOXXNE Ha 3TY.

OHV FOBOPUT O TOM, 4TO BaC OXXUAAET UCMbITAHWE - eC/IN Bbl MOXKEIAaeTe ero NponTu.
Brnpoyem, ecnm BaM He XO4eTCS UrpaTb UK Bbl BoobLLE He NtobuTe Urpbl, N3yyeHne
MaTepuana (u, Hageemcs, yI0BOJIbCTBUE OT YTEHUS) He nocTpagaeT. MpPocTo He
obpallanTe BHUMAHMSA Ha 3TU BCTABKU N 3HAYKN.

Mbl )Ke NpMBETCTBYEM TeX, KOMY HpaBUTCA naes AobaBuTb B YTEHME
pa3BieKaTesNIbHbIA 3N1EMEHT.

HaneeMmcs, 4To Takme BCTaBKM NOMOryT BaM pa3obpaTbCs B MeXaHM3MaxX

3 (PEeKTUBHOIO0 NCMOJIb30BaHMA renMndrKaLumnm, No3BoNSAT yBEYbCS KHUIMOW, caenatmT
4yTeHne 6osiee NPUATHBLIM U NPOLAEMOHCTPUPYIOT, 4TO NMPU OOJIKHON KPeaTUBHOCTM
MO>XHO 0,06aBUTb 3/1IeMEHT Urpbl Kyaa yrogHo.

Ypayum - n, ecnuv Bbl rOTOBbI YHATATb: Ha CcTapT! BHUMMaHKMe! mapu!

YacTb |

FenMndMKaumMs Kak BbIMFPbILLHAA CTpaTerns

1. PeBontoumnsa bynet nrpon



Wrpa HanoneoHa

Korna nocne Benukon ppaHuy3ckon pesostoumm HanoseoH sBToprca B Eruner,
KaXXabl ceabMON MOPAK CTpagas UMHIOW - U 4acTo NAN YMUpann oT 3Ton bonesHn.
OnacHoe nocnencTeme HenpaBubHOrO NUTaAHUA COTHU NeT BbiNo Buyom
nyTewecTBEHHUKOB, N, HECMOTPS Ha BCIO YAa4IMBOCTb HanoneoHa, ero congaThl
TOXe 6onenn. Mopckme namkm Toro BpeMeHu bl cCKopee CbITHbIMU, YeM
HaCbILLEHHbIMUW MONEe3HbIMY BewecTBaMn, U 6osblUen YaCTbio COCTOAIN N3 CONIOHUHbI
N NOPa>KEHHOW XXYKOM MYKU. B CyxXxonyTHbIX BOMCKax CTOSA/1a HE MeHee cepbe3Has
npobnema: HeobxoammocTb obecneymBaTb CONAaT €40M Ha BPaXKECKON TeppuTopun.
Yalle BCcero 37O 03Ha4vas0 BbIMJAaTy KOMOCCASIbHbIX CYMM NpeanpunMYnBbIM AesblaM
N UCNOJIb30BaHME TaKTUYECKUX XNTpoCcTen ans obecnedyeHns 6e3o0nacHOCTU NyTen
[OCTaBKM NPOBMAHTa.

HanoneoHy Hy>xeH 6bia1 cnocob A0Aro CoOXpaHATb NULLY CBEXeW U NuTaTesNbHOW. B
KOHLLe KOHLL0B dpaHuuns, KpyrnHasa CeNbCKOX03NCTBEHHAA Aep>kaBa (ocobeHHOo ecnn
CYNTaTb C aHHEKCUPOBAHHbLIMU TEPPUTOPUSMM), MOTJla C NIEFKOCTbIO MOKPbITb
noTpebHOCTb pa3pacTarwenca apmum B ege. Ecnm 6 yganocb Hantu cnocob
DOCTaBNATb eny oT PpaHLYy3CKUX 3emenesnbles congaTtamM, To MOLWb HanoneoHa un
BO3MOXXHOCTW AaJibHENLLEro npoaBuMXeHnsa cTanm 6bl moncTnHe 6e3rpaHnUYHbIMN.

YUTAWUTE U UTPANTE

CoKoJiInHaga oxoTa Mo rnase

CobepuTte BO BpeMsi HTEHUS NEPEeYNCIEHHbIE HMXKe AaHHble, 3aTeM BBeAUTe MX Ha
canTe npunoxeHus http://gamrev.com (http://gamrev.com/) - n npucoeanHANTECh K
obcyxxaeHunio! Bbl CMOXXKeTe NMpoBepuTb CBOU OTBETHI, 3arIiHYB Ha CreunanbHyo
CTpaHMLUy B KOHLUE KHUTN.

* HananTte nms YyenoBeka, KOTOPbIN Noay4mnn oT HanoneoHa Harpaay 3a cnocob
XpaHeHnsa eabl.

* Hangute oAMH NpUMep TOro, Ha 4TO NAYT NOKJOHHUKN Bepcun «MOHOMONU» OT
McDonald’s, 4To6bl BbIUrpaTh.



* HangnTe nMsa «rnaBHOro KOHKypeHTa BCexX», eCQii BepUTb 3TOWN rnaBe.

* HanaunTe npoueHT ntoaen, Kotopble, cornacHo nccnepgosaHuto 2009 roaa,
perynsipHoO UrpatoT B KOMMNbIOTEPHbIE N/UN BULEOUT PbI.

* KTO, N0 AaHHbLIM 3TOW rnasbl, ABNSETCA «cpeaHeCTaTUCTN4YeCKNM re|7|Mep0M>>?

* 23 % npeacTtaBuTeNEN KaKon BO3PaCTHOW rpynnbl UCMONb3YIOT OAHOBPEMEHHO
Bbosiee O4HOr0 YCTPOWCTBA, €C/IN BEPUTb AAaHHbLIM NPaKTUNYECKOro
MegnanccneposaHua (CSM)?

* YTo BaM cnieayeT pa3paboTaTh Npexae Bcero, 4Tobbl NONHOLEHHO NPUBUTL B
BalLeln opraHMsaunm cTpemseHmne K MacTepcTBy?

* HaszoBUTEe OAMNH Ba)KHbI UTPOBOW MeXaHW3M, YNOMSAHYTbIW B 3TOWN rnase.

Y BoHanapTa 6bls1la BO3MOXXHOCTb NPOCTO NOMNPOCUTbL COOTEYEeCTBEHHUKOB NpeJsaraTb
csou naen gna bnara apmun. Bce-takm noboBb K pognHe 1 no cen AeHb 0CTaeTCs
OCHOBHbIM MOTMBOM BO BpeMs BOMHbI. O4HaKO O4HOr0 AnLb NaTpnoTmuaMa Obi10 Mano
Ana MmoTMBauun, BeOb Yy KONIMYECTBa U KavyecTBa naen ectob npegen. Kpome toro,
HanoneoHy npuwnock 66l noadbmnpaTbe KBaANMULNPOBaHHbIE Kagpbl A1 MPOeKTa.
O[HaKo 3TO 03Ha4vasio TpaTy BPEMEHU U ieHer - peCcypCcoB, CJINWKOM LieHHbIX B
BOEHHbIe rofbl.

Torpa HanoneoH coBepLUn HEYTO PEBOJIIOLMOHHOE: OH NpennoXxun urpy. B 1795
rogy OoH 06bABWA, 4TO 3aNNaTUT 12 ThiCAY PPaHKOB 3a U3obpeTeHue, KOTOpoe pewunT
npobnemMy coxpaHeHus NuLK, TeM camMmbiM co3gas 60bLION BbI30B, NPUBEALLNA B
BOCTOPI CpefHUN KNacC N NHTeNNIeKTyaslbHYy0 31Ty ®paHumn. Mpowno 4yTb 6osnbLue
[EeCcATU NeT, MOXWUI0N NapuXXCKUn KoHgnTep Hukona Annep npensioxui peweHme - n
nony4mn npus. N3obpeteHne Annepa, o4eHb NOXOXKEE Ha NpocTenLlee
KOHCepBMpOBaHMe, UCMOJIb3yeTCca A0 CUX MOop, a B Te roabl OHO ABNSANOCH
€0NHCTBEHHbIM U3BECTHbIM CNOCOOOM, MO3BOJIABLUMM COXPAaHATb (DPYKTbl, OBOLLMU U
MSACO CBEXWUMU. DTO NU3MEHWJIO XXWN3Hb COM4aT, MOPAKOB U B KOHEYHOM CYeTe BCero
YyesioBe4yecTBa.



Mpnayman 661 Annep nnn kto-nubo gpyron noaobHyto TexHonoruwo, ecnm 6 3agada He
Oblf1la Nrpon, - Mbl He y3HaeM HUKorga. OgHako caMma naes o6bABUTbL Harpaay 3a
TEXHOJIOMMI0 KoOHCepBauuu Nuwmn caenana HanoneoHa 6onee ycnewHbIM, XO0Tb U HE
craciia ero oT NMopa>KeHMsa HEeCKOJIbKUMIK rogamMm no3»ke. CnycTs ABeCTU N1eT BCE Mbl
noJsib3yemcs pesysibTaTaMum TOro npopbiBa B 06/1aCTn 340pOBOIro NMUTaHNSA U
OOCTYNHOCTM eabl (KCTaTwu, cam Annep npoxun 6onbwe 90 neT). Bnpoyem, He
npeyMmeHbllasn 3acnyr nobegntens, cnegyeT BCe-Taku 3aMeTUTb, 4TO HAaCTOALLMUNA
ycnex 60abWOro Bbi30Ba 3aK/04aeTCa B CaMOM npouecce N ONOJHUTEbHbIX
pesyfnbTaTax.

* Haxogkun. PelleHNa BaXKHbIX 3a4a4 MOCTYNaloT HEe TOJIbKO OT Y4YeHblIX, 4TO
cywecTtBeHHO noBblWaeT WaHCbl Ha noJjiydeHune NencTBUTENIbHO HOBbIX MOAXOA0B.

* Heob6a3aTeNbHOCTb. BOsbLLOW BbI30B HABEPHSAKA AACT B pe3y/ibTaTe OeCATKN
peweHnin, He TpebyLWwnx HUKAKNX OOMOJHUTENbHbIX 3aTpaT. UccnenoBaHms obbl4HO
TpebytloT OTAENbHOro PMHAHCMPOBAHUS A1 Ka)KA0r0 BO3MOXKHOIO BapmaHTa
peLleHns 3aaa4dun.

* CHMmxXeHue 3aTpart. nOCKOﬂbe nobeanTenn BnocaencTemm 4acto gobumeatoTcs
NnpnM3HaHMA 1N ycrexa B obuiecTBe, Mbl MOXKEM 3aNNaTUTb UM HyTb MeHblUe, 4eM Oblnn
Obl BbIHY>XAEHbI MPUN NHbIX obcTosTenbCcTBax.

BonbLon BbI30B HanoneoHa - npumep remmMmnupunKaumm, NCnosb3oBaHME UFPOBOro
MbILWIEHNSA N MEXAHU3MOB UTPbl A5 MPUBJEYEHNA NI04EN N pewleHns npobnem (NycTb
CaMO CJI0BO 1 nosABuIoCb 6onee 4eM yepes CcTo ieT). K ToMy XKe nrposas popma
naoeanbHO NoAxXoAwna ons peweHunsa cdopmynmposaHHom npobsiemsl. HanoneoH
0asieko He nepsbIiM (U He nocsiegHnM) CTaBu nepen obuecTBoOM BaXKHbIe
TexHn4yeckune 3agayn. NMoxoxmm obpasom bl LOCTUTHYThI U OPYrne 3Ha4YNTeNbHbIE
ycnexm B HaykKe, B TOM Yucne: onpeaesieHmne reorpadmyeckon gonroTol (1714),
rnepebin nepenetT 4yepes ATNaHTUKY (1927), 3anyCck NnepBoro 4aCTHOro NMJIOTUPYEMOTrO
KocMmyeckoro kopabnsa (2004) n ap. XoTa COpeBHOBATENLHOCTb 1 cnocobcTByeT
OOCTUXXEHUIO BbICOKUX Pe3ysibTaToB, MPUMEHUTL ee Anga nbon cuTyaynm He Tak
MPOCTO, KakK Ka)KeTCs, Aa U He BCerga 3To YMeCTHO.

CyLLl,eCTByeT WeCTb OCHOBHbLIX TUIMOB UTPOBbIX MOAX0AO0B, HalrnpaBJiIeHHbIX Ha
yBeJin4eHmne BoBJiIe4eHHOCTU N peLueHune npo6neM. X MOXXHO MCMNOJIb30BaTb BMeCTe
NN NO OTAENBHOCTW MO OTHOLIEHNIO K Ntobon n3 OBYX OCHOBHbIX 3aHTEpPECOBaHHbIX



CTOPOH OpraHu3auun: CoOTpyaHukam u Knmentam. B cnegyowen tabavue Bbl HangeTe
nHdopmaumio 06 3Tnx nogxonax.

NocMoTpuTe Ha bamxanwee pyTbonbHOe none. Manb4ynWwKM, KOTopble TaM beratoT,
yBJie4eHbl UTPo C BbICTPbIM OTKJIMKOM. BeposaTHO, Bawun AeTU UM BHYKU Ha
3aHATUAX B LLUKOJIE UTPaloT B MOAE/IMPOBaHNE OTKPbITUN. He NCKII0YEHO, YTO Bbl
ydyacTByeTe B CTaTyCHOM MapadoHe, KOorga 3axoguTe Ha CBOK CTPaHUYKY B
coumasnbHOW CeTn B NpeaBKYLEeHNN «JIaNKOB», KOMMEHTapueB N HOBbIX 3aMpocoB O
nobasneHnn B Apy3bs. K caoBy, CTaTyCHble MapadOHbl 3aHUMAIOT Ba)KHOE MeCTO B
Takux OT NMPUPOAbl reMMNMPULNPOBAHHbBIX CUCTEMaX, Kak Kapbepa (0T npemMnin o
npoABuXeHUn no cnyxbe), LepKoBb (K NpuMepy, B KaTONULNU3IME TUTYST AYXOBHOIO
NNLa - CBALWEHHWK, AVAKOH N AP. - NOKa3blBaeT €ro MecTo BO BHYTPEHHEN nepapxmu)
N NONINTUKA (rae MOXXHO MPONTU NYTb OT YJIeHa ropoaCKOro copeTa A0 npesngeHTa
CTpaHbl). Y4aCTHUKKN BOHYCHbIX NPOrpamMM aBMaKOMMNAHU BOBNEYEHbI B
KOMMep4yecKune/rneperoBopHblie CUCTEMbI, NoJlyYas 3a noJsieTbl BUPTYaibHYIO BanloTy B
BUOe «kmnomeTpos». N Bce - BusHec-ynpasnswowme, AMpeKTopa KO, Bragesblbl
WHTEPHEeT-MopTasoB - ULLLYT Crocobbl NpMBAeYb OCTallbHbIX K Bbipa3nuTeibHON urpe.

Kak BUOuTe, HaC OKpy>XaloT NpuMepbl renMmndnKaumnm, MHOrme n3 KoTopblx
npuMeHsatTCca Bekamu. OfHaKo Mbl pa3paboTanm HoBoe ohopMaeHne, TEXHOIOMUN U
NPOEKTHbIE MOAENN NS 3TUX naen, 4Tobbl caenatb UX NO-HACTOALLEMY
3pheKTUBHbIMU. Ka)kabI N3 NOAX0A0B OTKPbIBAET LUMPOKME BO3SMOXKHOCTH, a ANA
YyCMNeLwHOro BOBJIEYEHUA JIIOAEN HY>XXHO MOHUMaTb, KaKO U3 HUX OKa)kKeTcst Hanbonee
NOAXOASALLUNM B KOHKPETHBIA MOMEHT - U KaK MMEHHO €ro csiegyeT UCMnoJib30BaTb.

YBennybTe CBOK ayanTOpPUIO

YBennyeHne KoanyecTBa KJIMEHTOB - BOT Yero xorena komnaHusa McDonald’s, korga B
1987 roay BbINyCTW/1a CBOW 3HAMEHUTLIN BapuaHT uUrpbl «MoHononusa». Pa3 B rog B



Te4yeHue peKslaMHOro nepmoga KoOMNaHmsa npegJsaranaa KJaMeHTaM 3a NOKYMKy
KOHKpPEeTHbIX 61104 U3 MEHI0 CreunanbHble PULLKN, KOTopble Bblain 3epKasibHbIM
OoTpakeHnem uLllek 3 ogHoMMeHHoN urpbl bpaTbeB Mapkep. YTo KacaeTcs
cToumocTu 6at0a, To 4yeM Bonblie 6bi1 3aKa3, TEM BbllE OKa3blBaJINCh LWWAHCHI Ha
nobeny.

Kaxxgbi rog McDonald’s TpaTUT OrpoMHble CyMMbl Ha Urpy, KOTopas ABAseTCA
KpynHenwen peksaMHon KkKamnaHmen He Tosabko cetn McDonald’s, HO 1 pecTopaHoB
ObicTporo obcny>xmBaHus n efbl pacTdyn B LesIOM. YHaCTHUKK UTFPbl FOBOPAT, YTO UM
HPaBUTCA HE TOJIbKO CaMa BO3MOXXHOCTb HEHBONbLIOro MrHOBEHHOIO BbIUFPbILLA, HO U
nonrospeMeHHas paspaboTka cTpaterunm, obycsoBsieHHON NpaBuiamMn, KOTopble
MOOLLPAOT UFPOKOB cobupaTh Lenble Habopbl-«MOHOMOMUN». Llenb 3Ta
TPYAHOLOCTMXKMMASA, HO XKeNaHHaa: MOXKHO BblMFpaTb nNyTewecTBue, aBTomobunb, a
TakK>Xe rnaBHbIN MPU3 - MUIJIMOH 0/1J1apO0B.

YTo Takoe BOBJ1IeYEHHOCTbL?

Y Ka>K4oro 4yesioBeka CBoe NnoHMMaHue Toro, 4To eCTb BOBJIEYEHHOCTb, HO

npuBeneHHble HUXXe (PaKTopbl NOAAAKTCA KOJIMYECTBEHHOMY N3MEPEHMIO.

HoBu3Ha. Korga KameHTbl nocnegHn pas nocewann Bac?

YacToTa. Kak 4acTo OHM 3ax04un K BaM 3a onpefesieHHbIn nepnon?

MpoaomKnTeNnbHOCTb. CKOJIbKO BPEMEHWN ONNTCA CPeAHU BU3SUT K BaM?

BupycHoCcTb. C KakMM KOJIM4eCTBOM noaen cea3aHbl Balln KJIMEHTbI?

PenTuHrn. Ecnm CNPOCUTb NX HaANPAMYIO, KaK OHU OLUEHSAT CBOe OTHOLEeHne K BaM?

3HaHue. Ecan yCcTpouTb BUKTOPUHY, Ha CKOJIbKO BOMPOCOB O BalleM NPOAYKTE NN
OpeHae OoTBETAT KJIMEHTbI?



Ba>KHOCTb Ka>X4o0ro U3 3TUX NokasaTesien N3MEHSETCHA B 3aBUCUMOCTUN OT KOHKPETHbIX
nosib3oBaTenen n cneundukn poiHka. K npnmepy, BUPYCHOCTb HUKaK He MOBNSET Ha
BHeApeHne KoprnopaTnBHOMN MHMOPMaLNOHHON cncTteMbl ynpasneHusa (ERP), HO
OKa>eTCH XXMN3HEHHO Ba)KHOM AN 3anyCKa KaMMNaHUN NPUBIEYEHNS KJINEHTOB.
He3aBncnMMO OT ycnewHocTn Bawero bnsHeca kpanHe Heob6xoammo, 4Tobbl Bbl
B/lafeNIN UCXOAHbIMW OaHHBbIMW U MOHUMaANW CBOU LEeNn nepen 3anyckom nobon
NrpoOBOM NpOorpaMmbl. BepoAaTHOCTbL Ballero ycnexa yBesimninBaeTcs
MponopunoHasbHO 0bLLEMY COr/Tacn0 OTHOCUTENBHO K/KOYEBbLIX NMOKa3aTenen: 4To
3TO 3a NOKa3aTeNn, KaK X MOXKHO YNYYLINTb U MOYEMY OHW Ba)KHbl 419 BalUen
opraHusaumu.

MOKNOHHMKN NUFPbl YTBEPXXAAOT, YTO B HaAeX4e Noay4YnTb peakue BbIrpbiluHbIE
(PMLWKM OHWN He TOJIbKO MoCeLlarT pecTopaHbl B COCEAHUX ropodax 1 wTraTax, HO
ha>ke OTnpaBnATCA B AJIMTENbHbIE NyTewecTBnsa. KpoMme Toro, HeEKoTopble
noTpebuTenn roBopaT, YTO OHM NocewatoT pecTopaHbl McDonald’s yawe n genatoT
Bbosibline 3aKa3bl, 4TOObI HAKOMUTb MHOIMO UFPOBbLIX (PULLIEK. DTU XKe NLN NPU3HALOT,
4YTO 3aKa3blBalOT JINLLUHIOW efy, Aa)Ke Korga He rosiogHbl. JpyrumMmn cnosamum, pagmn
y4acCcTuna B UTFPe OHUN TPaTAT AEHbIM Ha MOKYMKY TOro, 4TO He cobupatTcs ecTb.
BecuncneHHble CTaTbW ONMUCLIBAIOT BbIUFPbILLHbIE CTPaTerun U 4alT NOACKA3KN, rae
MO>XHO HaWTN Te unn nHole puwkn. C 2003 roga cyw,ecTsyeT N OHJTANHOBbLIN BapuaHT
NUrpbl, TaK YTO OXBAT CTAaHOBUTCS BCce bonbue. B nHtepsbio 2008 roga ans Promo
Magazine Kpuc Xecc, suue-npesngeHT Marketing Store (areHTcTBa, oTBevaruwLero 3a
nrpy), ckasan: «Mbl BbISCHWUAN, YTO, KOr4da Aoan urpatoT B “MoHononn” B ceTun,
YPOBEHb YBJIEYEHHOCTN pacTeT N 3acTaBAseT NX BO3BPALLATbLCA».

«MoHomonma»: He NPoCcTo nUrpa

N306peTeHHasa B 1903 roay Kak aHTUKanuTaanctTnyeckas oby4atowasa mogenb, nocne
DEeCATKOB pa3/inyHbIX nepepaboTok «MoHoMoAMSA» CTana 04HON N3 CaMblX
MONyNAPHbLIX UFP B UCTOPUN. HECMOTpPSA Ha TO 4YTO NepBoHavasibHadA naesa OasBHO
3abbiTa, CyTb Urpbl - BbINFPbIW TOJILKO NPY BaHKPOTCTBE BCEX MPOYMUX YHACTHUKOB -
MOHATHA U CerogH4.

3Ta Be3jecyllas urpa, nepesefieHHast Ha MHOXXECTBO S13blKOB M CTaBLLUAs OCHOBaHWEM
ONa Macchbl cyaebHbIX pa3bnpaTenbCcTs, ABASETCA TakXKe NMPeKpPacHbIM MHCTPYMEHTOM
ana obyyeHus. Tum BaHoepbepr, NnepBOKAACCHbIN UFPOK B «MOHOMOINIO», UCMO/b3yeT



ee ON4 ynyylweHNs oLueHoK No MaTeMaTuKe yvalmxcsa npobsemMHOn WKosbl B
KanudopHunckon BHyTpeHHen Umnepun. YTobbl y3HaTb, Kak eMy yaanoCb BblpaCTUTb
TaNlaHT/IMBbIX CTYAEHTOB-MaTEMATUKOB, MOCMOTPUTE ero BUOE0POJSINK B NPUITOXKEHUN
The Gamification Revolution Ha http://gamrev.com (http://gamrev.com/). Tam Xe Bbl
cCMoOXeTe noynTaTb Twitter n gpyrvue matepmasnbl No TeMe, OTKPbITb AOCTYN K
3KCKJIIO3UBHOMY KOHTEHTY, noobuwaTbCa C eANHOMbILWIEHHUKAMK, KoJlleraMmn u
OPY3bsiMN N faXKe HanucaTb rnapy 3aMeToK.

«MoHonoNMA» - 0ANH N3 Hanbonee ycnewHblIX N NPOAO/IKUTENbHbIX
renMnpnLNPoBaHHbIX MPOEKTOB B KJINEHTOOPUEHTUPOBAHHOM MUPE - OTJINYHbIN
npuMep NrpoBON CUCTEMBbI, KOTOpPas NPUBOAUT K BNevaTasaloweMy YPOBHIO
MoKynaTenbCKOW BOBJIeHEeHHOCTUN. OH HauesleH Ha TAry K nccienoBaHmaMm
(HaxoXxOoeHue o4yepenHON (PULIKKN) N NMOMOraeT 0CO3HaTb LLEHHOCTb N La)Ke U3BJieYb
BbIFrO4Y M3 BUPTYasibHOM BallOThl (HE TaK y)X peakn obMeH nam nokynka
HefoCTalWUX pullek, HeCMOTPSA Ha TO Y4TO NpaBuaMn 3TO 3anpeLLeHo).
«MoHononusa» nossonmna McDonald’s npuBneyb paHee KonebaBLLINXCA NMoOKynaTenen,
a NMOCTOSAHHbIE KJIMEeHTbI MPW 3TOM YBe/IN4YUIN CBOU TpaThl. [10 LaHHBIM KOMMNAaHUN,
bnaropaps urpe goxoabl McDonald’s B IV kBapTane 2011 roga BbIPOC/N 3a OAVH
TOJIbKO Mecsl Ha 5,5 %. 2To cooTBeTCTBYET npuMepHo 350 MnainoHam 0J1J1apoB
AONOoNHUTEeNbHOro aoxoaa 3a 60 gHen akumun. loxona, NoJy4EHHOro OT Urpbl.

B nepnon mexay obbvasneHHon HanoneoHoMm Harpagon (XVII Bek) n «MoHononmen»
oT McDonald’s (XXI Bek) 6bian renMmnnumMpoBaHbl MHOMME NMpeKkpacHble naen. 3Tu
ABa C/nyyas, a TakXXe Te, 0 KOTOPbIX Bbl Y3HaeTe B C/ieAyowmnx rinasax, BO3BewamT O
HaCTYNJIEHNN NTPOBON PEBOJTIIOLMN, FAEe BO3MOXXHOCTU UIFP NCMONb3YIOTCA ON4
co3faHuA KomnaHumn byayuwero. Noabupasa npuMmepbl 4eATENbHOCTU YCMEeLWHbIX
opraHusauuun, npeanpuHMMaTesien N roCyfapCTBEHHbIX CTPYKTYP, KOTOpbIe yXe
NCNONb3YIOT UIPbl UK BOT-BOT HAYHYT, Mbl U3Yy4NIN BCE CMOCODOLI, KaKMMn nrpa
MOXXeT MOMOYb BalleMy Aeny: OT nepecMoTpa cTpaTermm 4o pocTa YPOBHS
BOBJIEYEHHOCTWN COTPYAHNKOB N BHEOPEHNS MHHOBALWW B X04e 3aBOEBaHUSA
NOSANIbHOCTWM NoKynaTesien n obuecTsa.

Ecnun Bbl He cNOCOBHLI NOBGeanTb UX, HAYYNTECh TOMY, YHTO BaM MOMOXKET, - U
NMPUMEeHSANTe 3TO



Korpaa lMNMpumana LWaxa, rnasy Kiva (HeKkoMMep4yeCckon opraHmnsaunm, Kotopas
nomoraeT obecneymBaTb MUKPOKPEANTOBAHME B Pa3BMBAIOLLIMXCA CTPaHax),
CMPOCUIIN, KTO UX F1aBHbIN KOHKYPEHT, ero oTBeT 6bia1 NpocT: Zynga.

Ha, nMeHHO Zynga. Ta camas, 1IoroTun KOTOPOW Bbl BUANTE, OXKMAas, NOKa Ha BalleM
iPad oTKpoeTCcs NpunoXXeHne ans Urpbl «pyanT». DTO KOMMaHUS, CTOSALLAA 3a
Ka3yaJibHbIMW UrpamMu, NMPMAABLLUMMWN HOBbIM CMbIC/T COUMANIbHBbIM CETSAM N MOBUJIbHBLIM
ycTponcTBaM. Bbl, BepoAaTHO, ceinyac nogymanum, 41o Kiva nnaHupyeT 3anyCcK HOBOM
60/1bLLION Nrpbl C NOMOLLbIO CoOLManbHbIX ceTen? Nnu cobmnpaeTca cosgaTbh Ha
NHBECTNLUMKN pyTOONLHYIO NUry? B NpOTUBHOM Cily4ae novyemMy MexayHapoaHas
MUKPOKpeANUTHasa opraHmn3aumsa Oo/HKHa onacaTbCcs pa3paboTymka urp ans
coynasnibHbIX ceTen?

NoToMy 4TO, Kak NnoHMMaeT Lax, Zynga He TONbKO rnaBHbI KOHKYpeHT Kiva - OHa
KOHKYPEHT AONA BCeX.

N KOHKYpeHT He npocTo Zynga, unm PopCap, nan Gameloft, nam QQ, nan nobon
Apyron ycnewHosin pa3zpaboTymk nrp B couceTax, a, ckopee, urpa cama no cebe. B 310
3aHATUE BOBMI€4YEHO OrPOMHOE KOJIMYECTBO JIIDAEN: KTO-TO NpennovynTaeT KasyasbHble
Nrpbl, MO3BONSAIOLLME OTB/IEYLCA B NepepbiBax Mexay BCTpedyaMun (Hanpumep, TeTpuc
NN y>Ke YNOMUHABLLNNCA «3pyauT»), KTO-TO - MacCOBble MHOI0OMnoJib3oBaTe/IbCKue
OHJIAWH-UTPbI, NTPas B HUX HOYbIO, B yulepb cHy (Hanpumep, B World of Warcraft), ewe
KTO-TO - KOHCOJIbHbIE UFPbl, KOTOPbIE HAHOCAT yLepb peanbHON XU3HU (TYT MOXHO
BCMOMHUTb XKeCTOoKYto, HO nonynsapHyto Call of Duty). M noka ronosbl 3TUX noaen
3aHATbI TeM, Kak HabpaTb 04KW, BbIMFPaTb NMPU3 UK BO3rAaBnTb Tabnuuy nnpoepos, B
HUX HET MeCTa MbIC/IAM O BalleM bpeHae nnam NpoaykTe.

Mano Toro, urpbl ansd MobunbHbixX TenedoHoB, 0COBEHHO CoLManbHbIE N Ka3yasibHble
(k npumepy, Angry Birds, Cut the Rope n Tiny Wings), ctpemntensHo 6epyT Bepx Haa
KOHco/ibHbIMN U MMOG. HepasHee nccnegoBaHmne MocoSpace nokasaso, 4To, XoTS
80 % coumanbHbIX FrenMepoB UrpatoT Mo gopore Ha paboTy nam B OXXngaHum
Ha3Ha4YeHHOW BCTpeYn, 96 % 13 HUX NPU3HAJINCL, YTO UFPaOT TakKXXe N goMa -
Ba/IAACb Ha OMBaHe, fieXxa B KpoBaTu uam cuas Ha sepaHge. B 2009 roaoy
nccnepoBatenbckaa dmpma TNS Global coobwmnna, 4to 6onee 60 % HaceneHus
3anagHoro mmpa - Bkyw4ada CLLUA - perynapHoO nrpatoT B KOMMbIOTEPHbIE N/UN
Buaeourpbl. COTHU MUJIJIMOHOB remMepoB (N UX KOJIMYECTBO YBe/IM4YMBaeTCA C
Ka)XAbIM OHEM) N3MEHSAIOT Halle OTHOLWIEHME K Urpam, n 3T JIAN XOTAT, 4TObbI
oKpyXatowmmn Mmmp 6b11 BosibLLE MOXOXK Ha UTpY.



He nmeeT 3Ha4YeHMs, OTHOCUTECH Bbl K FeliMepaM UM HET, N He Ba)XHO, YTO B
NanbHenwem 6yayT AenaTb KOHKPETHbIe pa3paboTymku Urp, Takme Kak Zynga, -
HEBO3MO>XHO UTHOPUPOBATb UX FNaBHOE AOCTUXKEHUE: OHU CcMoran obecneynTb
HEBEPOATHbIA YPOBEHb BOBJIEYEHHOCTMU, YacTo B yulepb apyrum cepepam
4yenoBe4vyeckon AesTeNnbHOCTU. U 3Ta TeHAeHUMS NPoaoJiXKaeT pacTu.

NMoTpebuTtenb MmeHAeTCSH

B 2012 rogy nHTepHeT-npoBangep Optimum (Hbto-nopkckun punuan Cablevision)
BbIMYCTWU peKJIaMHbIA POJIMK C YH4aCcTUeM Tpex NOKONEHUN OAHON CEMbU, KOTOPbIM
cepsucbl Optimum nomorarT ocTaBaTbCA Ha CBA3U. CbIH-CTYAEHT »KaloBaJiCA, 4TO
babylwika obbirpana ero B cnosecHom urpe. O4HOBPEMEHHO C 3TUM €ro MaTb
pa3fpa’KeHHO XMblKana, pacCka3biBas O TOM, Kak rogamm nbiTasacb yroBOPUTb MaTb
NONIb30BaTbCS UHTEPHETOM N YTO Ta He corjlacuiachk, NoKa He NMpUHAIa y4yacTume B
OHNanH-urpe. HakoHeu, cama 6abylwka cBap/aIMBO 3aMedana, 4TO A0 MOSABAEHUSA Urp
WHTEepHeT ANa Hee bbbl NpocTo becnoneseH.

Bo3mMoXxHO, Nnoka 6abywkn He cocTaBAAT BONbLUMHCTBO FrEMMEpPOB, HO NX YUCO
MOCTOSAHHO pacTeT. JIngep Ka3syanbHbiXx Urp PopCap B KoHue 2010 roga nposen
nccnenoBaHMe, KOTOPOE OTKPbLIZIO TaHY MHOMUX XeHLWMH. CpegHecTaTUCTUYeCKnin
renmep 6osblue He My>X4YMHa B Bo3pacTe OT 13 oo 34 neT. 370 43-71eTHAA XKEHLWMNHa.
B 6bicTpopacTywen MobnnbHom chepe cuTyaumsa Takas XKe. AHanuTnyeckas
KoMnaHua Flurry BbIACHWNA, YTO XXEHLMHbI UrpatoT B Urpbl Ha 53 % 4alle, 4yem
MY>X4YUHbI, - B CpegHeM [0 TpeX pa3 B AeHb.

POCT NoONynspHOCTU UTp CPeaNn pa3HbIX CJIOEB HaCeNeHNs - O4EeHb Ba)KHoe cobbiTune:
OONrOCPOYHBIN AeMorpadnyiecknin CABUr npueeneT Hac K byayuiemMy, HaMHOro
B6osiblie Noxo)xemMy Ha urpy. Ha camom gene, B To BpeMs Kak BCe 60siblue XXEHLNH 1
MOXW/bIX N0AEN HAaYMHAKOT UrpaTb, Takxe 6onblue UrpatoT U Te KaTeropum
HacesNleHns, OT KOTOPbIX Bbl MUMEHHO 3TOr0 N Xaasau. Ho nosyvyaeTcs, 4TO NOAPOCTKN
He NPOCTO UrpPatoT, OHU XXNBYT Urpon. N Takoe hyHAaMeHTalbHOE N3MEHEHNE B
MnoBeAEHUNN 3aCTaBNAAET UX CTPEMUTLCA K remmMudmnkaumm - u genaeT ee Hensbe >xXHOoW.

Kak nocaanTb CaMoseT, He nMes onbiTa



Nosa no ynuue, Bbl BCTPETUTE OECATKU TakKUX aeTen, Kak Pemn, - 12-neTHux
MaJlIb4MKOB CpefHero pocTa, Hapy>XHOCTN 1 noBefeHus. Ero CZ1I0XKHO OT/INYNTb OT
noboro gpyroro noapocTKa, XMBYLLEro ¢ BaMun nNo coceactsy. CKkopee BCero, Bbl
Ha30BeTe ero HenpuMme4vaTesibHbIM - U ByaeTe npaBbl. HO eCTb HEYTO oTAMYatoLWee
ero OoT ApYyrux: oH CMoOr nocagnTb KOMMepYeCcKuin aBnananHep rnpakTnyecku bes
KaKNX-TM60 NMHCTPYKLUNA NN TPEHNPOBOK.

Ina cbeMok Tenewoy «ABMaTopbl» PeMn npakTu4eckn NpsaMo C yauubl NpUBeIn K
npoteccnoHaslbHOMY aBMaLUMOHHOMY CUMYSATOpPY. [aB Mafb4ynkKy MUHUMabHbIE
WHCTPYKLUMKN, €ro Nonpocuan NpoBecTn nocagky «bonHra-737» B asponopTy Jloc-
AHp>Keneca (Ha KOMMNblOTeEpe, pazyMeeTcsl), ONMpPasiCb TOJIbKO Ha HabntoaaeMble
ycnoBus rnoseta, 6e3 noackasok aBTonmaoTa, - 3To 6blJI0 3aflaHMe, C KOTOPbLIM B
peasibHOM Mupe CNOCOBHbI CNPAaBUTbLCS TOJIbKO OMbITHbIE MUIOThI, UMEKLLNE ThICSYM
4yacoB HaJjleTa. be3 kakon-nMbo NoAroToBKN PeMn 3a CYMTaHbIE MUHYTbI
6naronosy4yHo nocagmna Bo3AyLHOE CyQHO U NOABEN ero K TenieTpany B 04HOM U3
CaMbIX 3arpy>XeHHbIX a3ponopTOB MMpa.

TeM 13 Hac, KTO 4YacTo JieTaeT, 3Ta UCTOPUSA KaxkeTCsa nopasmTtesibHon. Kak
HeonbITHbIN pebeHOK MOXKEeT NpoaesiaTb TO, 4TO B3POC/ble NMpodeccruoHanbl C
00NbLWNM OMNbLITOM CHNTAIOT KPaHe C/I0XKHbIM? Hey)Xenun ynpasnsTb CaMOJIETOM
MO>XHO TaK NPOCTO, UHTYUTUBHO, - NN OeJ10 B 4eM-TO Apyrom? Ha 3Tu BONpoOChHI
npoatcepam Loy oTBETUA BRageney cnmynsatopa: «OHn [noapocTkn] o4eHb BbICTpOo
MOHUMAIOT, 4TO K YeMY, MOTOMY HYTO Y HUX €CTb KOMMNbIOTEPbI N BUOEOUTPbI N Takue
CUTyauumn Ans HUX - NPUBbIYHOE Aes0».

CoBpeMeHHbIe OeTn BbIPOC/IN Ha Urpax, Ha peasibHOCTU, KOTopas CyLeCTBEHHO
M3MEeHMa UX Co3HaHMe 1 Haw Mnp. C TOro MOMeHTa, KakK OHM Ha4YMHalOT FOBOPUTD,
OHW y4aTCHA B3aUMOLENCTBOBATb C TEXHOJIOMMAMMN, 324aCTYIO C MOMOLLbIO Urp. IDTa
TeHOeHUnsa HavYana bypHO pa3BMBaTbLCA C NOSABAEHNEM YCTPOMNCTB Ha iOS, Taknx Kak
iPad, n gpyrux MmobunbHbIX TexHoOrnin. MNMpakTnyeckoe meanancciaenosaHme (CMS)
BbIsIBUO, 4TO 70 % poanTenen no3sBoasaioT CBOUM AETAM - AaXKe MJafdeHuaMm -
Mosb30BaTbCS 3TUMM YCTPOUCTBaMU. bonee Toro, nccrienoBaHme Tak>Xe nokasano,
410 B 2010 roay 38 % poeTen BO3pacTOM MeHbLUe BOCbMU JIET MOJIb30BaJINCh
CMapT(OHOM NN MJIaHLWETHbIM KOMMbIOTEepPoM, B TOM Yucne 10 % coctasnnm getu 4o
roga. OnobpseTe Bbl BbIOOP UX poauTenen Uian HeET, HO BaM He OCTaeTCs HMUYero
OpYyroro, KpomMe Kak CMUPUTBLCA C (paKTaMun: TaK BOCMNUTbIBAOT COTPYAHUKOB U
notpebutenen dbyayuwero. Y1obbl BCTYNUTb B UFPY, HET BPEMEHU NyyLle, YeM cenyac.



TemMnbl NPOABNXEHNA BO MHOITOM MNOAMUTLIBAOTCA MOLLHOW CBA3bIO MeXnay
MasleHbKUMWN OeTbMU U UrpaMn, BOZHUKLLEN 3a40J1ro L0 TOro, Kak komnaHus Apple B
2007 rony BbinycTuna nepsbin iPhone. PesynbTaToM 3TUX BCTpeYarowmnxcsa noscony
Urp N TEXHUYECKMX CPEeacCTB CTaNo TO, 4TO CcerogHsWwHne et coobpasntensHee,
obnapatoT nyywen KoopanHaumen n ny4dwe npmcrnocobsieHsbl K MHOMr03a4a4yHoOCTU, YeM
KTO-NMbo 0o HMX. Bce To e nccnegoBaHue rnokasasno, 4To 23 % aeTten B Bo3pacTe OT
NATW 4O BOCbMW NeT B CpeAHEM OQHOBPEMEHHO Nosb3ytloTca 6onee 4em oAHUM
YCTPOMCTBOM - 3TO NpepnosiaraeT, 4TO K TOMY BpeMeHU, KakK X NOKOJIeHne CTaHeT
B3pOC/ibIM, eMYy NOHaaobuTca 6onbLie CTUMYIOB U BAOXHOBEHUSA, YeM stobomMy
OPYroMy rMOKONEHUIO B UCTOPUN. Takasa HeEOBXOAMMOCTb - N UX PaCTYLLNN UHTENNEKT -
W3MEHUT Hall MUP, FOTOBbI Mbl K 3TOMY WUJIN HET.

[Oe-To BO raBe TakKUX M3MEHEHUIN OKa)KeTCSA CTpeMJieHne K NpoayKTaM, KoTopble
obecrneyaT CEerofHALWHNX AeTen - 3aBTPaALLUHNX B3POCbIX - 6onee rnyboknmm v
OCMbIC/NIEHHbIMU B3auMoaencTenaMmmn. OHm byayT CTPEMUTLCA K 3TOMY Yepes
pa3BJieYeHns, a Urpbl U UTPOBbIE MEXAHMKWN CTaHYT CKOpee 0XXUOaHNEM, YeM
NCKJIIOYEHMEM, NMPOHNKHYB B B0NbLUIMHCTBO aCNeKTOB MX XU3HU. Ka)kabI U3 Hac
[OJDKEH UM 3TO NPenoCTaBUTb, MM MOXXEeTe He COMHEBATbCS, YTO OHN HanayT
NCKOMOE B APYrom MecTte. A ecnm Bce petun byayT TakuMm xe coobpasnTesnbHbIMU,
Kak PeMu, Bbl TOYHO He cymeeTe yaep>XaTb MX HaJoro.

[MpopblBaTbCA CKBO3b LUYM

B3ammogenctsue c kimeHTamu Bce 6osblle HanoMUHaeT HEKOTopble N3 Hanbonee
LWYMHbIX MeCT B Mupe. Muraiwouime orHm, TpybHble 3ByKU N 3aMaH4YUBble peKiaMbl
Tanmc-ckeep, Cubymn n nnowanmn NMukagnnnm 6onblle He ABNAIOTCA YeM-TO
HEeObbIYHbIM NN OrpaHNUYEeHHbIM MecTaMu bonbworo ckonseHnsa nogen. OHM Nosco Oy
- B BalleM KapMaHe, Ha BalleM MOHUTOpe, B BaweMm yxe. Ml He 3abbiBanTe nNpo
oTBJsieKawwme PakTopbl, KOTOPble KaXkAbI AeHb UMEKT MecTo Y Bac Ha paboTe, B
WwKoJsie nnn B ceMbe! Pa3 Wym ycnnmeaeTcs, Bawa cTpaTernyeckas 3ajgada - He 6biTb
rpoMye KOHKYPEHTOB. HYy>XHO NMpopbIBaTbCs CKBO3b LLIYM. BaM HY>XHO CO34aTb My3blpb
TULWNHBLI, cNOCcOob 3aCTaBUTb BallNX COTPYOHMKOB U KJIMEeHTOB 06paTuTb Ha Bac
BHMMaHME N yCblWaTb, YTO Bbl FOBOPUTE, HYEro Bbl OT HUX XOTUTE 1 4To byaeT
JIy4LWM BapuMaHTOM A4 BacC BCex. Kak nokas3biBaeT NpakTuKa, HNYTO He CripaBnseTcs
C 3TON 3ajayven nyyuwe, 4emM renmMmnurkKaumns.



CTpaTerus 3aki4aeTcs He B TOM, 4TO6bl nonbiTaTbCA 06bIrpaTh KOMMNAHWK,
npoussoasLime Urpbl, Ha Ux nose. Bbl HUKOrga He caenaeTe TaKylo Xe XOpoLlyto
nUrpy, Kak nony4daetcsa y Zynga, Rovio, PopCap nnu Blizzard. OTAnyHbIn cnocob
peWwmnTb CTOSALLYIO 3a4a4y - B34Tb Jiy4llee OoT urp, NporpaMmm s1091bHOCTU U
noBefeH4YeCcKom 3KOHOMUKN N CIOXXNTb BCE 3TO C Hanbosiee MOLWHbIMUK 3/IeMeHTaMu
Bawlero bpeHpa.

Bbl He cobupaeTech pa3pabaTbiBaTb Urpbl. Bbl XOTUTe 3acTaBUTb Urpbl paboTaTh Ha
Bac.

CTumMynnpoBaHuMe NPon3BOANTESNIbLHOCTU NPU NMOMOLLM MacTepCTBa

B 6onbLlune nrposble cobbITUA, Kak 1 B 60/bLLUNE UMPbl, CEPbE3HO BKJ1aAblBaeTCH
KY/IbTUBUPOBAHME CMbIC/Ia MacTepCTBa - U MOCTOSAHHOI 0 CTPEMJIEHNS K HEMY.
Y4acTHUKN nporpamMmmbl noxynaHna komnaHum Weight Watchers ncnonb3syiot 3Ty
KOHLEMNMUMIO C MOMOLLLbIO Ha4YNC/IEHNSA OYKOB 3a efly, a YJieHbl coobuiecTBa aHOHUMHbIX
aJIKOr0JINKOB - MOJIb3YSAICb CACTEMON 3HAYKOB U YPOBHEN. 3aMeYasn Bbl NN HET, HO
60NbLWNHCTBO Urp AenatT MacTepCTBO CBOMM OCHOBHbIM NpeasiaraemMbiM
npenmMyLLeCcCTBOM.

MacTepCcTBO oT/IM4aeTCcs oT nobenbl, XOTS UX Nerko cnytaTb Mexxay cobon. Ha camom
nene nobena nMeeT OTHOLWIEHME K AOCTMXXEHUIO LieNn, B TO BPEMS KaK MaCTePCTBO
KaCaeTCs YCTOMYMBOIro 1 NocsieaoBaTesIbHOro Nporpecca B NnpuobpeTeHnm 3HaHnm um
AOeMOHCTpaumm cnocobHocTen. MHbIMKM cnoBaMu, MacTepCTBO NpeacTtaBnseT cobon
HenpepbIBHbIN NPOLLECC COBEPLUEHCTBOBAHUSA, B TO BpeMs Kak nobena AsnfeTtcs
NMYHKTOM Ha3Ha4deHus. Tak Kak Masio KTO crnocobeH no-HacToswemy nobeanTb, HO
HeorpaHMYeHHOE KOJINYECTBO N0eN MOXKET NOCTEeNneHHOo HapalnBaTb MacTepCTBO;
cocpenoTo4YeHme Ha BTOPOM BapuaHTe gaeT HaM LUaHC caenaTb CHaCTJ/IMBbLIMMN
MaKCMMaJlbHOE KOJINYEeCTBO COTPYAHUKOB U KJINEHTOB - N KaK MOXXHO [0JIbLUeE.

YT06bl MOTHOLEHHbIM o6pa30M BHeOPUTb CTpeMJieHNne K MaCTepCTBY B Bally
OopraHmMsaunio, BaM HYXXHO pa3pa60TaTb KJTto4HEBbIE MEXAHWN3MbI!

* LeNb;



OMOpHbIe TOYKWN Ha NYTU K Lenn (K npumepy, ypoBHM);

MOCTOSIHHOE MoAaKpenaeHne nporpecca (06bIYHO 3TO OYKN);

counalsZibHOE noakKpeniaeHme;

* Jlorm4eckKoe pa3BnTnE ypoBHA C/II0OXKHOCTHU,

OOonoJiIHNTeJibHble NCMNbITaHUA U pa3H006pa3Hb||7| onbIT OoNga nogaep>XaHmMAa nHTepeca.

3TN MexXaHU3Mbl ABASIOTCHA MNEPBUYHBLIMU A1 MHOMMX 60NbLUMX NP U UTPOBbLIX
Moaenen (CM. Takxe puc. 1.1). Tenepb AaBanTe pacCMOTPUM, HACKOJIbKO XOPOLLO
Balwa obuwaa opraHM3auMOHHAsa CTPYKTypa COOTBETCTBYET 3TUM NpuUHUMNaM. Bnaart
TN HOBbIE COTPYAHUKN YETKYIO Lefb A9 COBCTBEHHOr0 pa3BUTUA, HECMOTPS Ha
3HaHMe TOro, 4TO OHM He MOryT B KOHe4YHOM c4yeTe cTaTb CEO? CywecTByeT nu
Nlorn4yeckoe pa3BuTre YpPoBHS CIOXKHOCTM? XOPOLUO /1M Bbl BbINOJSIHAETE paboTy no
nogkKpenjeHuio nporpecca?

BONbLWWHCTBO KOMMaHWIN He NpefyCcMaTpMBatOT NOAO6HbLIN YPOBEHb NTPOBOIO
MbILUIEHNS AW NIaHMPOBaHUA. HO HEKOTOpPbIE U3 HUX COeQUHUN CUITYy MacTepcTBa C
APYrMMU NTPOBbLIMM NOAX0AaMU, 4TOObI pafnKabHO NepeoCcMbIC/INTL pabovne MecTa
N CTUMynMpoBaHue becnpeueneHTHON NPON3BOANTENBHOCTN.

B cBoen pyHOoameHTanbHOM paboTe A Theory of Fun («Teopusa haHa»)
npeanpuHnMmaTens N renm-gnsanmHep Pagp Koctep yTBep>gaeT, 4TO MacTepCTBO -
rJ1IaBHOE, YTO feslaeT Urpbl B NepBYylO o4epenb yaoBosibCTBMEM. ONbITHbIN renm-
ansanHep Hukonb Jla3zapo pa3BuBaeT 3Ty Teoputo B KHuUre 4 Keys 2 Fun. B csoem
HOBaATOPCKOM uccnenosaHun Jlazzapo ykasbiBaeT, 4TO MacTepcTBo (uan hard fun B ee
TEePMUHOIOrNN) - oAHa 13 Hanbonee Ba)KHbIX YaCcTen XxopoLwlen urpsl. MIMeHHO Bepa B
Harpagy 3a MacTepCTBO paAu CaMOro MacTepcTBa AeslaeT ero TakuM MOLLHbIM
aBuraTtesem.



Puc. 1.1. YTo6bl NOATONKHYTb NOJIb30BaTENEN CTPEMUTLCA K MacTEPCTBY, BaM HY>XXHO
co34aTb UrPOBYIO CUCTEMY, B KOTOPON MM ByeT HY>XHO NMPONTU 3TU WeCTb Laros

Mporpecc Ha NyTN K MacTEPCTBY MOXXHO YBMAETb B UTPax C MeasIeHHbIM
HakKornJieHneM onblTa - K npumepy, Bejeweled nnn Angry Birds, - B KOTOPbIX 014
MOBbILLEHNS YPOBHA HEODBXOOMMO CoBepLUaTb HECNOXHbIe 0AHOOBpa3HbIE AENCTBUSA
(puc. 1.2); nHbIMK cnoBaMu, 3TO Urpbl, pa3paboTaHHbIe AN TWaTeNbHOro yay4lleHuns
HaBbIKOB M0OJIb30BaTes C MOMOLLbIO CEPUN YPOBHEW BO3pacTaloLWeEN CIOXKHOCTMH,
KOTOpble TPEHUPYIOT 1 pa3BaekatoT. YeM ganblue Nojib30oBaTesib MPOABUraeTCs B
nrpe 1 BbiNOJHAET pa3/InYHblie 3a4aHnNs, TEM LeHHEe N NHTepecHee CTaHOBUTCS
MoJly4YeHHbIN OnbIT.

Puc. 1.2. B Bejeweled Blitz nrpokam Hy>xHo cobupaTb BMeCTe KaMHU pa3HOoro LBeTa.
Nrpa Ka)keTcsa NpoCcTon, HO TakKne MexXaHU3Mbl, KaK MacTepPCTBO, BbI30Bbl, O4KU U
YPOBHUN, TOYHO OTpPEryanpoBaHbl Ansa obecneyeHns MakCMMasibHON BOBI€HEHHOCTH

YTo Takoe renMmupukaymns

Koroa npaBuMTeNnbCTBa, KOMMNAaHUM U OpraHn3aunm Bcex hopM 1M pa3MepoB HayyaTCs
NCNOJIb30BaTb UFPOBOE MbILLJIEHNE N MEXAHWKY, OHN CTaHYT yCnelwHee NpmuBeKaTb
CBOIO ayAMUTOPMIO, MPOPbIBATLCS Yepes LWyM, CTUMYMPOBATb NMHHOBALIMN U B
KOHEYHOM cYyeTe yBesin4yaT CBOWN OOXOAbl.

Mpouecc peannsaynm NrpoBbiX CTpaTernn B busHece HasbiBaeTcs remmudnkaumen. C
€ro nomoLbio Bbl MOXXeTe obecnevymBaTb OMNbIT, KOTOPbLIN CO3AaCT HeEObX0aANMBIN
CMbIC/T U YCUANUT MOTUBALNIO COTPYAHUKOB U KNNEHTOB. FenmMnnumnpoBaHHbIN NPOEKT
NCNOIb3yeT NPeENMyLLLIECTBA UFPOBbIX MEXAHUK, NMPOrpaMM NOSANbHOCTU U
noBeAeHYeCKOW SKOHOMUKU 018 peleHns KpUTnyeckmx npobnem n ysennyeHus
BOBJIEYEHHOCTMW.



NrpoBble MEXAHUKWN - 3TO OCHOBHbIE 3/IEMEHThI UTP, KOTOPbIE BKJIIOYAOT B ceOS 04KH,
3HAYKW (OOCTUXKEHMS), YPOBHU, Tabnuubl NTMOEPOB U Harpadbl. Bce BMecTe 3Tun
3/1eMEeHTbl AOHOCSAT CUCTEMY MACTEPCTBA A0 KOHEYHbIX Mosb30BaTeNen - Apyrumm
CJZIOBaMW, OHUM CJy>KaT yKasaTensaMu Ha NyTu, Beayllem K «nobene». icnonb3ys naen,
KOTOpPblE€ NOACTErMBAOT BHYTPEHHIOIO N BHELLHIO MOTUBaUMIO, rernMupurkaymnsa
OCHOBLIBAETCSH Ha NMOUCKE - K NepeaaYve - pa3B€YEeHU 1 YI0BOILCTBUS B
pa3Hoobpa3HbIX CUTyauusax. Huxe npneeneHo npocTenllee onmcaHne Kato4YeBbix
MEXaHN3MOB.

O4Kkn

O4kn NpencTaBnaOT cobon cncTemy, NO3BOJISAIOLLYIO OTCNIEXMBATb NOBEAEHNE, BECTU
cyeT 1 obecneynmBaTb 06paTHYO CBSA3b. ECTb MHOXKECTBO BUAOB CUCTEM,
NCMNONb3YIOLWNX OYKN - OT LUMPOKO PACAPOCTPAHEHHbIX (M MPOCTbIX A1 NOHUMaHWUA)
cncTteM npoBepkuy HanaHca cHeTa 4O HAMHOMO peXxe NPUMeHSIEMbIX, TaKUX Kak
CNCTEMA OLEHKUN TEXHOJIOMTMYECKON NMoAroTOBEHHOCTY WKOJbHbLIX OKpYroB. ([anee B
KHUIre Mbl PaCCMOTPUM NpuMep ycnewHon urpbl MnHnctepctTea obpasoaHus CLLUA
«JJOCTUIHM BepLNHbI».) CUCTeMbl NoACYETa OYKOB MOTYT MUCMOJIb30BATLCS ANA
pa3Hoobpa3HbIX 3a4a4, U OHU, KaK NpaBusio, AeNATCSA Ha NATb KaTeropuii:

* O4ku onbiTa (experience points, XP) oTcneXxuBaloT Ball OMbIT C TE4EHNEM BPEMEHW.

e [leHbrn. BanoTHbIe 04KK, KOTOPbIE Bbl MOXKETe HaKanJanmBaTb U TPATUTL.

* PenyTaunda. 3T 04KN BANAIOT Ha OTHOLLUEHME K BaM - TaK Xe, KakK baHKOBCKME
TPpaH3aKUunnn BJANAKOT Ha Ball peI7ITI/|HI' er,EI,I/ITOCI'IOCO6HOCTI/I.

* YMEHUs. 3TN 04KM O3HAYalOT BalLun COCOOHOCTM B KOHKpeTHoW obnacTu.

» KapMa. Takune 04KUM Bbl MOXXKeTe HakKanmBaTb, Momorasa apyrmum 6e3so3mesgHo.

Co3paHue I'IpaBVIJ'IbHOI7I CnNCTeMbl OHKOB OJ14 peweHnda CooTBeTCTBYHOLWNMX 3adau

MOXET OKa3aTbCA CJZIOXKHbIM, HO NMPaKTU4YeCKn BCe FEVIMVICIDVILI,VIpOBaHHbIe CNcTembl
OCHOBbIBAOTCA Ha O4YKax onbliTa. [la>xe ecnn y Bac HeT BI/IpTyaJ'IbHOIZ BaJllOTbl, O4KN



onblTa MOMOryT BaM OTCJ/IEXXUBATb MNOBeAEHNE MNoJib30BaTesien C TEHYEHNEM BPEMEHU -
N pearmpoBaTb Ha Hero. 3Ta N gpyrme pyHKLNN CNCTEM 04KOB - MPOLAYKT
€CTeCTBEHHOr o 4esI0Be4eCKOro XeJslaHnsa BeCTn cHeT (M 4eNNTbCs KOMMeHTapuaMn), u
OHM ABNAKTCA BaXXHbIMU MHCTPYMEHTaMn renMmmngukaLmmm, no3soasowmmm
dopmMmpoBaThb NoBeneHue.

KoHeL, 03HaKOMUTEJIbHOro hparMeHTa.

TekcT npepoctasneH OO0 «JlnTtPec».

MpoYynTanTe 3Ty KHUTY LESIMKOM, KYMUB MNOJIHYIO NerajibHy0 BEPCUIO
(http://www.litres.ru/geyb-zikermann/geymifikaciya-v-biznese-kak-probitsya-skvoz-
shum-i-zavladet-vnimaniem-sotrudnikov-i-klientov/?lIfrom=201227127) Ha JlnTPec.

Be3onacHoO onnaTuTb KHUTY MOXKHO BaHKoBCKoM KapTon Visa, MasterCard, Maestro, co
cyeTa MobumnbHoro TenedoHa, C N1aTEXHOro TepMmHana, B canoHe MTC nnu
Cs3Hon, 4yepe3 PayPal, WebMoney, Angekc.eHbrun, QIWI Kowenek, 60HYyCHbIMUK
KapTaMu uam gpyrum ynobHsim Bam crnocobom.

notes

CHOCKM

Kynute: https://tn.knigapoisk.com/ru/dzhoselin-linder/geymifikaciya-v-biznese-kupit

TekcT npepnoctassieH OO0 «UT»
Mpo4nTanTe 3Ty KHUTY LLEeSIMKOM, KYMUB MNOJIHYIO NerasibHyto Bepcuio: Kynntb
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