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ABMHaWw OnkcnT

Teopunsa Urp - 3To CTpPOroe cTpaTern4yeckoe MbllwneHne. 3To UCKYCCTBO
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KOMMNaHUN 1 04N BOBJSIEYEHbI BO B3aUMOAENCTBUSA, ONMUCbIBAaeMble TEOPUEN Urp.
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Bce npaBa 3awuueHbl. HUKakaa YacTb HAaCTOSALWEro N34aHns HU B KaKUX LEesax He
MOXXeT bbITb BOCNpon3BeneHa B Kakon 6bl To HM Bbi10 hopMe U Kakumm Bbl TO HK
Oblno cpeacTBamMu, Byab TO S/IEKTPOHHbLIE UM MEXaHNYEeCKUe, BKOYas
hoTOoKONMPOBAHME 1N 3aMNUCb HA MAarHUTHbLIA HOCUTESb, €C/IN Ha 3TO HET NMUCbMEHHOI0
paspelueHns nsgaTtens.
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Bcem HalMM CTyAeHTaM, Y KOTOPbIX Mbl MHOIrOMY Hay4unncb (ocobeHHo CeTy. - B. H.)

NMpeoucnosune

Mbl HE NJTAHWUPOBAJIN nucaTb HOBYIO KHUTY. Mbl cobrupanncb nnb BHECTU
HeobxoOnMble U3MEeHEeHUs U OOMOJIHEHUS B CBOKO NpeablAyLyo KHUMY -
«CTpaTern4yeckoe mMblilsieHne». Ho BCe CNOXMI0Cb NHaYe.

OOHY U3 NMPUYNH, MO KOTOPOW Mbl peLnin nepecMoTpeTb U UCMPaBUTb Npeabigylliee
n3gaHne KHUrM, MoXXHo 06BLACHUTL Ha nNpuMepe repos Xopxe Jlynca bopxeca - lNbepa
MeHapall - Pe4yb nget o pacckase Xopxe bopxeca «lbep MeHap, aBTop “LoOH



KuxoTta”». MpuM. nep.], KoTopbin pewinn nepenncatb pomaH CepBaHTeca «[loH
KuxoT». Mpnnoxus Hemasno ycnnmn, MeHap cosgas HOBYIO BEPCUIO pOMaHa, CJI0BO B
CJ/I0BO NOBTOPSALOLWY0 opurnHan. OgHako ¢ Tex nop, Kak «[1oH KuxoT» BblILLes B CBET,
npowJsio 300 neT. MeHap NCMNoJsib30BasJsl B CBOEM pOMaHe Te Xe CJI0Ba, HO Hagenusa nux
COBEPLIEHHO APYTYM CMbICJIOM.

YBbl, Hall OpUrMHasIbHbIN TEKCT He paBHoUeHeH «[1oH KuxoTy», Mo3ToMy B
rnepecMoTpPeHHOM U NUCMpasBsIeHHOM U3aHUM BCe-Taku NPULLIIOCL KOe-4TO U3MEHUTL.
B nencrteuTtenbHOCTU 60sblIan YacTb KHUMM COAEPXKUT COBEPLUEHHO HOBbIN
MaTepuan. Bo3HMKIN HOBble 0b61acTn NpuMeHeHns, HOBble KOHLEMNLUUN N HOBbIE TOYKM
3peHuns. Co BpeMeHn nybamkaunum nepBon KHUrM NosiBUJIOCb Tak MHOMO HOBOIroO, 4TO
Mbl COYJIN HY>XHbIM AaTb 3TOMY U34aHWUIO HOBOe Ha3BaHue. C opyron CTOPOHbI, XOTS
Mbl NCMOJIb3yeM HOBble CJI0Ba, 3aMbICes1 OCTasICA NPEeXHUM. Mbl XOTUM U3MEHUTL Balle
BOCMPUATME OKPY>KaloLLEero Mupa 1 NoOMOYb BaM MbIC/INTb CTpaTernyecku,
NMO3HAaKOMUB C KOHLUENUUAMU N JIOTUKOW Teopuun urp.

Kak n y lNbepa MeHapa, y Hac To)Xe eCTb HOBasi TOYKa 3pEHMSA Ha npoucxogsuiee.
Korga mMbl nucann kHury «Ctpatermnyeckoe mMbllsieHne», Mbl OblJIn MONOXKE; KpoMe
TOro, B Te BpEMEHa AOMUHNPOBaJa Naes aroueHTPUYHON KOHKypeHUmn. C Tex Nop Mbl
B MOJIHOW Mepe 0CO3Ha/IN, KaKylo Ba>KHYI0 pOJib B CTPAaTErnyeCcKnx CUTyaumnsax nrpaet
COTPYAHNYECTBO N NOYEMY XOpOoLUas CTpaTerns HeMpPeMeHHoO A0JIKHA NpencTaBnsaTb
cobon npmemnemMoe codeTaHne KOHKYPEHLUNN U COTpyAHUYecTBa (OANH 13 HacC
HanMcan KHUIy Ha 3Ty TeMy: «KOHKYpeHTHOe COTpYyAHNYeCTBO B 6u3sHece»[2 -
BpaHaoeHbyprep A., Hennbadgpd b. KOHKypeHTHOe coTpyaHn4YecTBO B BusHece. - M.:
Kenc, 2012.]).

MNpeancnoBue K NepBoMy U34aHUKD KHUMM Ha4YMHanocb Tak: «CTpaTermyeckoe
MbILLUIEHME - 3TO YMEHMEe NPEeB30MTN COMNEPHMKA, 3Has, YTO COMEPHUK TOXKE NblTaeTCs
NpeB30NTK Bac». Ternepb K 3TUM c/loBaM Mbl fobaBsiseM: 3TO TakXXe yMeHne HaxoauTb
NyTW 0S8 COTPYOHUYECTBA, faXKe eCnn Apyrue pykoBoACTBYOTCHA TOJIbKO
COBCTBEHHbLIMU MHTEpecaMu, a He beckopbICTUEM. ITO yMeHue ybeanTb apyrux (u
naxke ceba camoro) B HeobxooMMoCTn caenaTb TO, YTO Bbl obeuwtaeTe. 3TO yMeHMe
WHTEepNpeTUpoBaThb N pacKpbiBaTb MH(OPMaLMIO. DTO YyMeHUe NoCTaBUTb cebs Ha
MeCTO APYroro 4yenoBeka, oaa Toro 4Tobbl NnpefckasaTb €ro NOCTYNKN U NOBJINATL Ha
HUX.

XoTenocb 6bl AyMaTh, YTO KHUrA «MCKyCcCTBO cTpaTernn» otobpakaet 3Ty 6osee
3peniyto U Myapyto TOYKY 3peHus. Ho cyuiecTByeT U NpeeMCcTBEHHOCTb. XOTS B HOBOM
n3naHun Mbl npegnaraem 6osblle NUCTOPUIA N3 peasibHOM XKN3HW, Halla Leflb OCTaeTcs



NMpe>xHen: NOMOYb BaM BbipaboTaTb CBOM CNOCOO MbILWEHNSA B CTPATEr N4eCKmx
CUTyaumnsax, C KOTOPbIMM BaM NMPenCTOUT CTONIKHYTbCA. 9TO HE KHUra onsa YTeHus BO
BpeMS OeN0BbIX N0e340K, NpeaJsararwas «CemMb WaroB K rapaHTUpPOBaHHOMY
cTpaTernyeckomy ycnexy». CutTyaumn, ¢ KOTOpbIMN Bbl CTOJIKHETECHL, byayT
HaCTOJIbKO pa3Hoobpa3HbIMUK, 4TO Bbl AobbeTech Hosiee BECOMbIX pe3yibTaToB, 3HAA
HeKoTopblie 0bwme NPUHUWMbLI MOCTPOEHUS CTPaTernnm n aganTupys nx K Tem
CTpaTern4yecknum nrpam, B KOTOpbl€ Bbl UTpaeTe.

BusHecMeHbl 1 Kopnopaunn A0JKHbI pa3pabaTbiBaTb 3PMEKTUBHBLIE CTPaTErnm
KOHKYPEeHL MK, 4TOObI BBDKUTb, N HAXOANUTb BO3MOXXHOCTWN 19 COTPYAHMUYeCTBa,
4TOObI «yBENYNTE MUPOr». NMOANTUKN AO0JDKHbLI NMPUAYMbIBATh CTpaTernm npoBeneHuns
npenBbIbOpHbIX KaMnaHuin, 4Tobbl nX N3bpann, n 3aKkoHoJaTesbHble CTpaTeruu,
4TOObI BONJIOTUTb CBOW 3aMbICJibl B XU3Hb. PyTOOLHbIE TPEeHepbl pa3pabaTbiBaloT
CTpaTernn, KOTOpPbIX UFPOKU A0JDKHbI NPUAEPXKMBATLCA Ha nosie. Pogntenu, kotopble
NblTalOTCA AOOUTLCA OT CBOMX AeTel XopoLlero NoBeAeHUs, ToOXXe AOJ/IKHbI CTaTb
CTpaTeramu-nobutenamm - getun yxxe bonblune cneymasncTel B 3TOM aere.

SPheKTUBHOE CTpaTernyeckoe MblllsieHne B CTOJIb pa3Hoobpa3HbIX KOHTEKCTax no-
npe>XHemy ocTaeTCsd HAaCTOSALWMM NCKYCCTBOM. TeM He MeHee Mo CBOEN CYyTU OHO
cBOONTCA K psaay 6a30BbiX NPUHLMNOB N3 06/1aCT HOBOW HayKM O CTPaTernm - Teopumn
nurp. NMpn HanNMCaHUM 3TON KHUTU Mbl NCXOAWJIN U3 TOr0, YTO 3HaHUE 3TUX MPUHLNMNOB
MO3BOJINT YNTATENIAM C pa3HbIM YPOBHEM 0Opa30BaHMA N NpeacTaBUTENSAM Pa3HbIX
npodeccun ctatb 6onee ahheKTUBHbIMU CTPaTEraMN.

HekoTopble N0 COMHEBAIOTCS, MOXHO JIN MPUMEHATL NIOTMKY U HayKy K MUpy, Belb
noan seayT cebs B HEM MppPaLIMOHANbHO. HO 0Ka3asoch, 4TO B XaoCe 3TOro Mupa ecTb
CBOSI cMcTeMa. Mbl UCMONb30BaJIN CaMble LIEHHbIE U3 NOCAeAHUX AOCTUXKEHUN B
NOBEAEHYECKON TEOPUN UIP, KOTOPAs YYMTLIBAET YESI0BEYECKYO NCMXON0rnio 1
HEOOBEKTUBHOCTb, TEM CaMbIM BKJIOYAsi B TEOPUIO UFP U COLIMANbHbLIN hakTop. B
NTore Teopus Urp NO3BOJISIET NONYYUTL ropa3no 6osiee BecoMble pe3ynbTaTbl, N3y4vas
noaen TaKUMN, KakKe OHU eCTb, a He TakKUMU, KaKUMn Mbl XoTenun bbl nx BuaeTh. Bee
3TV Uen aHaIN3nPYTCA B Jl@aHHON KHUTe,

Teopuns urp - CpaBHUTENIbHO MOJIOAAs HayKa: el UCMOJIHUIIOCbL HeEMHOrm 6onee
CeEMNOECATH NeT, TEM He MeHee OHa y>Xe NnpefocTaBunsia MHOIMo NoJIe3HON
NHGOPMaLMN B Pacnops»XXeHNE NPaKTUKYIOLWNX CNeunanmcToB no ctpaternam. Ho kKak
N BCE OCTajIbHble HAYKN, TEOPUS UTP CIIMLLKOM Meperpy>XeHa creumaibHON
TEPMUHOJIOTMEN N MaTeMaTUYECKNMUN BblKSlagKaMun. OTo, 6ecCcCnopHo, BaXkHble
WHCTPYMEHTbI HayYHbIX NCC/IeQ0BaHNA, HO OHW OrPaHNYMBAIOT KPYT JIl04eNn,



CNoCcobHbIX NOHATbL 6a30Bble KOHLEMNLNM TEOPUN UTP, UCKITIOYNTESTbHO
cneunanucTamm B 3Tol ccpepe. OCHOBHBIM MOTUBOM OJ1 HANUCAHUA KHUT N
«CTpaTermnyeckoe mbilieHne» bbiia Hawa ybexx4eHHOCTb B TOM, YTO TEOPUSA Urp
C/INLLKOM UHTEpPECHAa M BaXKHa, YTobbl orpaHnyMBaTh 06/1aCTh €€ NPUMEHEHUS
ny6aMkaumsmMm B akageMnyecknx xxypHanax. OCHOBHbIE KOHLEMNLUM 3TON Teopumn
CNoCcobHbI MPUHECTU NOJIb3Y BO MHOIMX o6nacTsx, B TOM Yyucie B busHece, NonmTuke,
cnopTe 1 ga)ke B MOBCEAHEBHOM COLMAJIbHOM B3aMMOOENCTBMN. BOT NoyYeMy Mbl
CchOpMYINPOBaAIN CaMble BaXKHble KOHUENUUN Teopumn urp Ha 6onee NoHATHOM si3blKe
N 3aMeHnNn cyrybo TeopeTrnyeckme paccy>x4eHUs npuMepamMmn N3 peasibHoW XU3HW.

Hac pagyeT, 4To Takas To4YKa 3peHuns nosiy4aeT Bce bosbllee pacnpocTpaHeHme.
Teopunsa Urp OTHOCUTCA K YNCJTY CaMbIX NOMNYNASAPHbIX aKyibTaTUBHbLIX KYpPCOB

B MPUHCTOHCKOM 1 MenbCKOM YHUBEPCUTETaX, Kak U B BOMbLLIMHCTBE APYrUX YHebHbIX
3aBefleHnNn, B KOTOPbIX ero npenogatoT. Teopusa nrp - ogHa U3 BaXHenwmnx
COCTaBJIAOWMX KYPCOB NO U3Yy4YEHUIO CTpaTernm B pamMmkax nporpamm MBA[3 - Master
of Business Administration (MarncTp 6busHec-agMMHUCTPUPOBAHUS, QHIJ1.) -
KBanuunkKaunoHHasa cTeneHb B MeHe)XMeHTe. lNMpuM. pen.], a pesynbTaThl NOUCKa

B Google no K/to4YeBbIM C/IOBAM «TEOPUSA UTP» COAEPXKAT CCbIJIKN Ha MUJTJTINOHbI
CTpaHuML. YNOMNUHAHNS O TEOPUN NP MOXXHO BCTPETUTb B ra3eTHbIX CTaTbsX,
KOJIOHKaX KOMMEHTATOpPOB 1 06LLEeCTBEHHO-MOINTNYECKNX ANCKYCCUSAX.

Bonblasg 3acnyra B pasBMTuUn Teopun Urp npuHagnexxmt HobeneBckomMy KOMUTETY MO
3KOHOMUKE, KOTOopbIN npucyann gse Hobenesckme npemMun rno Teopumn Urp:

B 1994 rony - OXoHYy XapcaHbu, O>X0OHY Hawy n PanHxapny 3enteHy n B 2005 roay -
PobepTy AyMmaHy n Tomacy WennuHry[4 - beinn npucyxaeHsl ewe Tpyn Hobenesckue
npemMun 3a nccnenoBaHus B cpepe co3faHnsg MEXaHU3MOB BbISBIEHNS NMpPeanoYTeHNn
N MHPOPMALIMOHHOM 3KOHOMMKM (06a 3TNX HanpaB/IEHUSA TECHO CBA3aHbl C Teopuen
urp): B 1996 rony - Yuneamy Bukpu n Oxenmcy Muppnaucy; B 2001 rogy - >Kopoxy
Akepnodyy, Mankny CneHcy n I>xo3sedy Cturnnuy; B 2007 roay - JleoHnay lNypsuuy,
IpukKy MacknHy n Pog)xepy ManepcoHy.]. OrpoMHbIN BKa B MONyssspmn3aLmnio Teopumn
nrp BHecna CunbBus Ha3sap, KoTopas Hanucana cTaslyto bectcennepom dbuorpadguio
I>xoHa Hawa A Beautiful Mind: The Life of Mathematical Genius and Nobel Laureate
John Nash («MpekpacHbI pa3yMm: XKN3Hb FreHNA MaTeMaTUKMN N HOBeneBCKOoro
naypeata [)koHa Hawa»), a TakXXe co3gaTtesn 0GHOMMEHHOI 0 Xy 40>KEeCTBEHHOIro
husbMa, NoNy4YMBLLEro MHOXXeCTBO Harpagal[5 - B pycckom npokaTe - «Arpbl pasyma».
MpuM. nep.], 1 aBTOPblI MHOTUX OAPYrNUX KHUI Ha 3Ty TeMy. BO3MO>XXHO, B 3TOM eCTb U
Hawa 3acnyra: kHura «Ctpaterm4yeckoe MbilieHMe» pa3oLwsiacb TUPa>KoM

250 000 >k3emnnapos. OHa nepeBefeHa Ha MHOXECTBO S3blKOB, @ Ha AMNOHCKOM
A3blKe U Ha UBpUTe CcTana bectcennepom.



Mbl MHOrMM 06453aHbl ToMacy WennnHry. Ero paboTbl Mo agepHbIM CTpaTermsam, B
YacTHocTu The Strategy of Conflict[6 - LennnHr T. CTpaTerna KoHpAnKTa. - M.:
NPUC3H, 2007.]1 n Arms and Influence («Opy>xxne n BnnsaHmne») Noaydmnin
3aCJ/Iy>KEHHY0 U3BEeCTHOCTb. B fencTBntTenbHOCTU LLennnHr nonoXxua Havyasno Teopuun
Urp ewle Torga, Korga 3aHumancsa nccnepgoBaHmaMmm B ob6nactu aaepHbIX KOHMPANKTOB.
B paBHOWM cTeneHn Ba)kHa M 3Ha4YMMa KHUra Mankna NMoptepa Competitive Strategy[7 -
MopTep M. KOHKYypeHTHasa cTpaTerna. Metoanka aHasansa oTpacsien KOHKYPEHTOB. -
M.: AnbnuHa Mabnnwep, 2011.], B KOTOPON OCHOBHbIE KOHLEMLUN TEOPUN UTP
NPUMEHSAIOTCA B KOHTEKCTe cTpaTerum segeHns busHeca. Hawm KoMMmeHTapum v
CCbIJIKM Ha KHUrn Tomaca WennuHra, Mankna NopTepa n MHOrMX APYyrux aBTopoB
MO>XHO HaWTN B KOHLE KHUIK, B pa3gene «[JononHuTenbHasa nutepaTypa».

Mbl HEe CBSI3bIBAEM W3/I0XKEHHbIE B 3TON KHUTe NAen C onpenesieHHbIM KOHTEKCTOM -
HaMpPOTWB, NMpeaslaraeM LNPOKMIA Arnana3oH NPUMEPOB A1 Kaxxaoro 6a3oBoro
NPUHLMXNA TEOPUN UTP. DTO 3HAYMUT, YTO YMTATENN C Pa3HbIM ypoBHEM 06pa3oBaHUsA U
pa3HbIMU NPOdECCMOHANIBHBIMU HaBblKaMW HANAYT AN cebs 4To-TO None3Hoe B 3TON
KHUre; ybeasTcs, YTO Te )Ke CaMble NPUHLNMbI ONpPenenstoT CTpaTerum n B MeHee
3HAaKOMbIX CUTYyauUunax. Hageemcs, 4To 3TO NO3BOJIUT UM MNO-HOBOMY B3TJISHYTb Ha
MHOrne cobbITUs NPOLLSIOro U HacTosawero. PaboTas Had KHUrOM, Mbl OMUPAJINCL Ha
onbIT 60/1bLLOro YACAa YATATeNlel, KOTopble NOAENNINCE C HAMWU NpUMepamMn 13
CaMbIX pa3HbIX chep XKN3HU, TaKUX KaK INTepaTypa, KMHO 1 crnopT. CepbesHble
y4yeHble MOryT NoAyMaTb, YTO 3TO CJ/INLLIKOM YMPOLLAET TeMy CTPaTErnu, HO Mbl
ybe)xieHbl B TOM, 4TO 3HAaKOMbI€ BCEM MpUMepbl - 3PPEKTUBHBIA NUHCTPYMEHT
Pa3bACHEHUS Ba>KHbIX UOEN.

Npoeto HanncaTb KHUIY Ha 6onee AOCTYNHOM YPOBHE, YeM npencTtaBnseT cobon
YHUBEPCUTETCKUN KYypC, Npeasnoxunn Xan BapmnaH, KOTopbln cenyac 3aHMMaeT
OOJIKHOCTb M1aBHOM0 3KOHOMMUCTA KoMnaHun Google n HOCUT 3BaHME NMOYEeTHOro
npogeccopa KanndpopHnmnckoro yHneepcuteTa B bepkniun. Kpome Toro, oH nogennncs
C HAMN MHO>XECTBOM MHTEPECHbIX UAEN N KOMMEHTapMEB MO NMOBOAY MEPBbIX
HabpockoB KHUrKN. Apenk Makdunn ns napgatenscrea W. W. Norton 6bin
3aMeyaTesibHbIM, XOTH U BeCbMa CTPOrMM pefakTopoM KHUrn «Ctpartermyeckoe
MbilwneHne». OH NPUI0XKNA HEMAIO YCUIUIA K TOMY, 4TOObl NpeBpaTUTb Hawy
aKageMn4ecKyr pyKornucb B XXUBON, UHTEPECHbIN TeKCT. MHormne Yyutatenu
npenblayuero nsgaHus npucbinanm ogobpuTtenbHble 0T3bIBbl, COBETbI U KPUTUYECKME
3aMeYyaHus, KOTopble 04eHb MOMOIJIM HaM NpPU CO34aHUN KHUMN «MICKYyCCTBO
cTpaTermm». PUCKYSA NPONYCTUTb KOro-TO, Mbl HE MOXXEM He Ha3BaTb 34eCb TeX
nonen, KOTopbiM XOTUM Bbipa3nTb o0cobyto 6narogapHoCTb. Hawm coaBTOpbI MO
pa3HbiM KHUram NaH dnpec, Agam bpanaeHbyprep, PobepT MNMuupank, Oasng Pennu

1 Cbto3aH CKUT Wwenpo nogesnancbs C HaMu BeCbMa noJsie3Hon nHgpopmaumen.



bonblioe BAnAHME Ha 3Ty KHUTY, TaK XXe KakK U Ha KHUry «CtpaTternyeckoe
MblLLNeHne», oka3anum Oasung OcteH-CmnT, AnaH bnanngep, Cet MacTtepc,
BeHa>xxamuH Monak, Kapn Wanwnpo, Teppn BoH n PobepT Bunaur. [xek Penyek

n3 W. W. Norton oka3sbiBasl HAM HEU3MEHHYIO MOAAEPXKKY U MOHUMaHue, byay4iun
BECbMa NPOHMUATENbHbLIM PeAaKTOPOM KHUMM «ICKYCCTBO CTpaTermmn». PegakTopsl
Hawewn pykonucu IxaHeT bupH n KaTtpuH MNMu4oTTa BEIMKOAYLLIHO NCNPAaBASAN HaWN
ownbkn. Ecnm Bbl He HanpgeTe B Hawen KHure owmnbok, BaM cnenyeT bnarogapuTb 3a
3TO UMEHHO UX.

Mbl XOTUM BbIpa3nTb 0Cobyto BnarogapHoCTb IHAPKO CeHT-I)KopaXxXy, IMTepaTypHOMY
KpuTunky Financial Times. Ha3zBaB «CTpaTern4yeckoe MbilwjieHNEe» CaMOW NMHTEPECHOW
KHWUIOM 13 NpoYnTaHHbIX B 1991 rogy, oH cka3an: «OHa HanoMuUHaeT BU3UT B
TPeHa)KepHbI 3a0 0Na TPeHNPOBKN MblweHns» (Financial Times Weekend,

7-8 pnekabps 1991 ropa). bnarogapsa 3ToMy Yy HaC BO3HUKJ/Ia MbIC/lb Ha3BaTb
HEeKOTOpble U3 CaMblX YBJIeKaTeslbHbIX 3aa4, KOTOpble Mbl CTaBUM nepes
yuTaTenamu, «3agad4amMm oNa TPEHNPOBKN MbllieHns». N HakoHew, [1>xoH MopraH

13 KannopHUNCKOro yHuBepcuTeTa B bepkaun fana Ham MOLLHbIA CTUMYJ1, NPUTrPO3UB:
«ECnu Bbl HE BbINYCTUTE NepecMOTPEeHHOEe N NCTMPaBiIeHHOe U3faHne, s Hanuwy
KOHKYPUPYIOLWY KHUIY». A Korga Mbl ybepernm ero ot Takux 3aboT, OH NOMOr HaMm
CBOVMU naesaMu 1 npeasioXeHnaMu.

ABuHaw AOunkcuT

Bappwn Hennbaddo

BeBeneHune. Kak Hy>KHO BeCTu cebd B obuiectse?

HALL OTBET Ha 3TOT BOMPOC HE MMEEeT HUKAKOIr0o OTHOLLUEHUNS HU K 3TUKE, HU K
3TUKETY. Mbl He cobnpaeMca KOHKYpupoBaTb C husocoamm, NPONOBEAHNKAMU UK
poauTenamu. NpegmeT HaWNX PasMbILLNEHNN He C/IUWKOM BO3BbILWEH, 04HaKO0
OKa3blBaeT Ha XU3Hb He MeHblUee BnAHMEe, YeM MopaJibHble HOPMbI U NpaBua
nosBefeHns. OTa KHUra rnocBslleHa cTpaTernyeckomy nosefneHuto. Bce Mol ctpaTerny,
XOTUM TOro uamn HeTt. Jlyquwe ObiTb XOPOLUMM CTPATEroM, 4YeM MNJOXUM, N Lesib STON
KHUIMN - MOMOYb BaM Pa3BUTb CBOW HaBblKU MONCKa U NpUMeHeHNs 3(pPeKTUBHbIX
cTpaTerun.



PaboTa 1 Xun3Hb B 06LLECTBE CBOAATCSA K HEMPEPbLIBHOMY MOTOKY pelleHnin. Kakyio
Kapbepy BblbpaTb, Kak ynpaBassTb KOMMNAHUEN, KOro BbIbpaTb B Ka4yecTBe CNyTHUKA
>KW3HW, KaK BOCMUTbIBaTb AeTel 1 6aNnoTUpoBaTbCa M Ha NOCT Npe3naeHTa - BOT
TOJIbKO HEKOTOpPbIE NpUMepbl CyAbOOHOCHbIX PELLUEHNA, KOTOPbIE BaM MpuUxXoanTcs
NPUHUMaTb. Y BCEX 3TUX CUTyauuin eCTb oaHa obuiasn YyepTa: Bbl HAXOQUTECH HE B
BakyyMe. HanpoTus, Bac OKPY>XatoT JIIOAN, KOTOPbIE aKTUBHO NMPUHMMALIOT peLLeHus,
TaK WM NHaYe CBsI3aHHble C BalWMMK. Ml 3Ta B3aMMOCBA3b PELLUEHW OKa3biBaeT
60/bLLOE BANAHNE Ha BaLUW MbIC/IN U AENCTBUS.

B KayecTBe nanwcTpaunm pacCMOTPUM pa3HULY Mexay peweHnamm necopyba um
reHepana. Korga necopyb npuHMMaeT peLlleHne 0 TOM, Kak pybuTb nec, oH He XaeT
OT HEero COnpoOTUBJ/IEHNSA: €ro cpela HenTpasbHa. Ho Korga reHepan nbiTaeTcs
pa3buTb apmuio Bpara, oH 06593aH NpeaBnaeTb 1 NpeononeTb noboe conpoTmMBIEHME,
crnocobHoe noMelwaTb ero naaHam. NMNonobHo reHepany, BaM csieayeT 0CO3HaATb TOT
haKT, YTO BalUM AenoBble COnepHuKn, byaywmn cynpyr nam cynpyra n ga><e saluu
NeTn MbICNAT CTpaTernvyeckun. Nx uenm 4acTo BCTYNaloT B MPOTUBOPEYNE C BaLLUMU
LenssMu, Ho MOryT 1 coBNagaTb C HAMW. Balwl cobCTBEHHbIN BbIBOP AO/KEH O0MYCKaTb
BO3MOXXHOCTb KOH(MJIMKTA 1 CO34aBaTb YCJIOBUSA A1 COTPYAHUYECTBA. DTa KHUrra
Hay4uT BaC HE TOJIbKO MbIC/INTb CTPAaTErn4yecku, HoO 1 NpeBpallaTb CBOUN MbICIN B
nencTeus.

Teopus urp - 3To pasaesn obLecTBEHHbIX HAayK, KOTOPbIN U3y4aeT NpuHaTue
CTpaTernyecknx peweHunin. Teopusa Urp oxsaTbiBaeT CaMble pa3Hble Urpbl - OT WaxmaT
[0 BOCNUTaHNA AeTen, OT TEHHUCA A0 MOrJowWweHna KOMNaHun, oT pekaambl 00
KOHTPOJIA Hag BOOPY>XXEHUSAMN. AHIJIMACKUA NMNCaTeNb-IOMOPUCT BEHMEPCKOro
npoucxoxaeHna yxkopox Mukew ckasan ogHaxkabl: «MHorne obntatenu
KOHTUHEHTa CYUTAalOT, YTO XXU3Hb - 3TO Urpa; aHrin4aHe CHUTAIOT, YTO KPUKET - 3TO
nrpa». Ha Haw B3rnan, npasbl U Te U apyrue.

Bce nrpbl TpebyloT cambixX pa3HbiX HaBbIKOB. ba3oBble HaBblKK, TakMe Kak yMeHune
nonagaTb MA4YOM B KOpP3nHY B backeTbone, 3HaHMe npeLeseHTOB B OPUCTIPYOEeHUNN
NNn cnocobHOCTb COXPaHATb HEBO3MYTUMbIA BUL, B NOKepe, - 04Ha KaTeropus
HaBbIKOB; CMNOCOBHOCTb MbIC/INTb CTpPaTerm4yeckn - gpyras. Ctpaternyeckoe
MblLLIE€HME onupaeTca Ha 6a30Bble HAaBbIKM U MOMOraeT NMOHATb, KaK N3BJ1€4b N3 HUX
MaKCMMasibHYIO Monb3y. ECnn Bbl 3HaeTe 3aKOHbl, TO A0JIKHbI pa3paboTaTb
CTpaTeruio 3aWmnTbl CBOEro KAneHTa. Ecnm Bbl 3HaeTe 0 TOM, HAaCKOJIbKO XOPOLLO
YysieHbl Bawen yTboNbHOM KOMaHObl YMeET genaTb Npobexkn nnn nepenaym, a
Tak>Xe HAaCKOJIbKO XOPOLLO KOMaHA4a NPOTUBHUKA CTPOUT CBOKO 3aLUUTY, Bbl Kak
TpeHep OO0J/DKHbI MPUHATbL peLlleHne 0 TOM, YHTO MMEHHO crieayeT AeflaTbh UrPoKaM:



npobexxky nnn nepenadvy. MHoraa, Kak B cyiyyae ssioepHo KOHDpoHTauumu,
CTpaTern4yeckoe MbilLJIeHME 03HAYaeT TakXXe MoHUMaHue Toro, Korga uenecoobpasHo
NpekpaTuTb Urpy.

Teopusa nrp Kak Hayka noka cpopMmpoBasiacb He NoJSIHOCTbIO, a CTpaTermyeckoe
MbilLUJIEHVME BO MHOIMMX OTHOLLEHNAX OCTaeTCHa UCKYCCTBOM. Hala cBepx3anada
COCTOMT B TOM, 4TObObLI coenaTb Bac cneymanmctaMu-npakTMkamMmm, B COBepLUEeHCTBEe
BNlafeoLWMMmM 3TUM UCKYCCTBOM, HO 3TO TpebyeT cepbe3HOoro 3HaHusa 6a30BbIx
KOHLEenunn n MeToA0B HaykKu rnofa Ha3BaHMeM «cTpaTerusa». 1o 3Ton NnpuvnHe Mbl
MOJIOXKWJIN B OCHOBY CBOEW KHUMM CcoYeTaHue AByX noaxonos. B Havane rnasbi 1
NPUBOOATCSA NMPUMepbl UCKYCCTBa CTPaTernm, KOTopble rnokasbiBaloT, Kak
CTpaTernyeckume BonpocChbl BO3HUKAKOT B Nnpouecce NPUHATUSA CaMbiX Pa3HbIX peLleHun.
Mbl 3HaKOMUM YuTaTenen ¢ 3pPeKTNBHbIMU, MeHee 3(PPEKTUBHBIMU N faXKe C
OTKPOBEHHO MJIOXUMW CTpaTernsaMu, KOTopble NPUMEHSNN YH4aCTHUKN Urp,
NMPONCXOOUBLUNX B peasibHON XXU3HW. BCce 3Tu npuMepbl OTpaXkaloT onpefesieHHYIo
KOHLeNTYya/lbHYl0 Mofesib. B rnasax 2-4 Mbl pacKpblBaeM OCHOBbI CTpaTernyeckomn
HayKn Ha NpuMepax, KaXKabll U3 KOTOPbIX WITIKOCTPUPYET TOT UIN MHOW NPUHLMM.
3aTeM (POKYyCUMpyeM BHUMaHME Ha KOHLEeNUMAX U cTpaTermsax, no3BosisiomnX HanTm
npaBuabHbIN 06pa3 4ENCTBUN B KOHKPETHbIX CUTYyaUUsax: Kak CMeLInBaTb X04bl, eC/n
APYron UrpoK MOXKeT NUCMOJIb30BaTb Jilobble BallM CUCTEMHbIE AENCTBUSA B CBOUX
NHTepecax; Kak U3MeHUTb X0 Urpbl B CBOIO MOJIb3Y, @ TaKXe Kak MaHunyampoBaTb
NHopMaLmen B npouecce cTpaTerm4eckoro B3anmMonencTens. B saknodeHume
onucbIBaem psag obLmx KaTeropun cTpaTermdyeckux CUTyaunn, Takmx Kak
neperoBopbl, ayKLUMOHbI, BbIBOpbI N CO34aHne CTUMYJIOB, Ha NpUMepe KOTOPbIX Bbl
CMOXXeTe yBUAeTb BCe 3TN NPUHLMUNMbI U CTpaTernm B A4enCcTBUN.

Hayka n NCKyCCTBO OT/IN4alOTCA APYr OT Apyra rno caMon CBOEW CyTU: HAaYyKy U3y4aloT,
npUAEpP>XMBasiCb CACTEMHOIO, JIOrMYeCKOoro nogxoaa, Toraa Kak UCKyCCTBOM MOXXHO
oBJMlafeTb TOJ/IbKO NOCPeACTBOM aHasm3a peasibHbIX MPUMeEpPOoB, NyTeM HaKonJeHus
onbiTa 1 6bharofaps yrnopHowW npakTuke. B onncaHnMm OCHOB CTpaTernyeckom HayKu Bbl
HangeTe NPMHUMNbI 1 obwme NpaBuaa: HanpmMmep, MeTod 0bpaTHbIX pacCyXaAeHUN
paccMaTpuBaeTCA B rnaee 2, a paBHoBecue Hawa - B rnaese 4. C opyron CTOPOHHbI,
NCKYCCTBO CTpaTernu, KoTopoe MoXKeT NoHafobnTbCA BaM B CaMbIX Pa3HbIX
CuTyaumsax, notpebyeT oT BaCc AOMNONHUTENbHbIX YCUAN. Ka)xgasa KoOHKpeTHas
CUTyaumnsa xapakTepusyeTcs YHUKasnbHbIMN ocobeHHoCcTAaAMU. X Heobxoammo
YYNTbIBaTb, TaK Xe KaK 1 obLime NpuHUnnbl Hayku o cTtpaTterun. EQUHCTBEHHbIN
crnocob ycoBepLleHCTBOBaTb HaBblKW BaAeHNA NCKYCCTBOM CTpaTerum CBOAUTCS K
NCMNOJIb30BaHUIO MeToA4a MHAOYKTUBHbIX YMO3aKJ/IlOYEHUWN, TO €CTb K aHanu3y Toro,
Kakue warv npegnpuHUManncb B NoJ06HbIX CUTyaumsax B NpowsioM. Mbl HaMepeHb!
MOBLICUTb BaLl CTpaTernyeckuin IQ ¢ NMOMOLLLIO MHOMO4YUCIEHHbBIX MPUMEPOB, B TOM



yucne y4ebHbiX, BKJIIOYEHHbIX B KaXKAYl0 rNaBy, a TakXXe NpumepoB, COBpaHHbIX B
3aKJIID4YNTENIbHOW raBse.

Bbl BCTpETUTE B KHUIe CaMble pa3Hble NPUMepbl: OT 3HAKOMbIX, 4OBOJIbHO MPOCTbIX
nnn 3abaBHbIX (B3STbIX, KaK MPaBuI0, N3 IUTEpPaTypbl, CNOPTa UM KNHO) A0 BECbMa
3/10BELLNX, TaKUX KaK saaepHas KOHGpPoHTaums. NMpumepbl NepBon rpynmnbl - BCEro
NNLWb U3ALWHbBIN U YBNEKaTesIbHbIN cNocob MO3HaKOMUTb BaC C OCHOBHbIMU
KOHLEeNunamMm Teopumn nrp. YTo KacaeTca NnpumMepoB BTOPOWN rpynnbl, MHOrne
YynTaTenn MOryT noaymMaTb, 4TO Yy>XKac, KOTOPbIA BHYLUIAeT TeMa S4epPHOW BOMHbI,
henaet HEBO3MOXXHbIM ee paunoHasibHbIN aHain3. HO Mbl CHUTAEM, 4TO NOCKOJIbKY
X0/104Has BOWMHa AaBHO 3aKOH4YWIaCb, CBA3aHHbIE C TEOPUEN UTP aCMEKTbl FOHKMN
BOOPYXXEHUN N KYOUHCKOIro Kpn3nca MOXXHO NMpoaHaan3npoBaTb Ha npeameT
CTpaTernyeckom NOrnkn, HECKOIbKO OTCTPaHUBLLNCL OT UX SMOLIMOHAJIbHOM
cocCcTaBfifloLWen.

AHann3 y4yebHbIX NPUMEPOB HAaNOMUHAET TO, C YEM Bbl CTAJIKUBAJINCb HA 3aHATUSX B
lKosie 6BusHeca. B Ka)xaom npumepe onncaHa COBOKYMHOCTb KOHKPETHbIX
06CTOATENLCTB, K KOTOPbLIM Bbl A0JIKHbI MPUMEHUTbL MPUHLUMbI, N3JIOXKEHHbIE B
COOTBETCTBYIOLLEN rNaBe, ¢ TeM 4TobObl onpenennTb NPaBuUsibHYO CTpaTerno ans
NAHHON CUTyauUun. B HEKOTOPLIX NPMMEpax OCTaloTCs OTKPbITbie BOMPOCH!, HO BEAb
WMEHHO TaK NPOUCXOAUT U B peasibHOM XWU3HW. BbIBalOT Ciyyaun, Korga HeT
0OHO3HA4YHO NPaBUJILHOIO PeLleHNnsl, a eCcTb ToJIbKo Hebe3dynpeyHble cnocobbl
npeogoneHus npobnemsol. TwaTeNbHbIA aHann3 y4ebHoro npuMepa nepen Tem, Kak Bbl
npoyTeTe CNeAyoLWYO r1aBy, MOMOXXET NOHATb N3JI0XKEHHbIE B TEKYLLEN FNaBe naeu
ropaszo Jsyylie, 4eM OZIHO TOJIbKO YTeHUEe OCHOBHOIo TeKcTa. A Toro 4Tobbl Bbl
MOI 1N 3aKPEenuTb NOJIyYeHHble 3HAHUS Ha MPaKTUKe, 3aKJloYMTeIbHas r1aBa
COAEPXUT P y4ebHbIX MPUMEPOB, PACMOJIOXKEHHbIX B MOPsSAKe BO3pPaCTaHMSA YPOBHS
CJIOXKHOCTW.

Mbl HafleeMCH, 4TO K KOHLY KHUIN Bbl CTaHeTe bonee aphpekTUBHbIMUN MEHe O )KepaMUN,
cneymanncTamMum rno neperosopam, CNOpTCMEHaMU, NOJINTUKAMU NN POONTENAMMN.
Mpenynpexxgaem: He BCe CTpaTernm, KOTopble MOMOryT BaM AOCTUYb CBOUX Lenen,
MOHPaBATCA BalLMM COMEPHUKAM. ECnm Bbl XOTUTE BECTU YECTHYIO UFPY, pacCKaKnuTe
MM O Hallen KHure.

YacTb |



naBa 1. lecATb NCTOPUIN O CTpaTerun

HAYHEM KHUTY ¢ pecatmn nctopuin o cTtpaTternmn, B3ATbIX U3 pa3HbiX chep XU3HN. OHK
0aloT nepBoe npeacTaB/ieHne 0 TOM, YTO Takoe onNTMMasibHbIN 0bpa3 AenCcTBUN.
MHorve n3 Bac, HeCOMHEHHO, nonaganan B NoAobHble CMTyauMn B NOBCEAHEBHOMN
XU3HU N Haxo4unm npaBuiibHOe pelleHne nmMbo C NOMOLLbIO pa3MblLLIeHnn, NnMbo
MeToaoM npob n owmnbok. [1na KOro-To HEKOTOopPblE N3 NPeaAsIOKEHHbIX peLleHUN
MOryT OKa3aTbCSA HEOXKULAAHHbLIMWN, HO Mbl MPUBOANUM 34eCb 3TN NPUMEPLI He 14 TOro,
4T06bl BaC yaAMBUTb. Halwa uesb - Noka3aTb, YTO TakMe CUTyauumn BCTpevatoTcs
4acCTo, YTO BCE OHU CBOAATCSH K onpeneneHHoMy Habopy B3auMOCBSA3aHHbIX BOMNPOCOB
N 4YTO CUCTEMHbIN aHaIN3 3TUX CUTyaL N MOXXET NMPUHECTU CBOU MJIOAbI.

B cneayowmx rnaBax npeasiaraemM peKkoMeHaaumm rno co3aaHunio 3pHeKTUBHbIX
CTpaTerun, 0OCHOBaHHbIX Ha 3TUX KoHUeNnunax. OTHECUTECb K 3TUM UCTOPUSM KaK K
3aKyCcKe rnepep rnaBHbiM 611040M: OHM NMpeaHa3HavYeHbl ANs Toro, 4Tobbl TONLKO
B03OyAUTb Ball anmneTuT, a HE HACbITUTb.

WcTopusa 1. Urpa Ha yragbiBaHne 4ncna

XOoTuTe BepbTe, XOTUTE HeT, HO Mbl NMpeasiaraeM BaM CbirpaTb C HAMU B OOHY Urpy.
Mbl BbiIbpanu yncno ot 1 go 100; Bawa 3a4aYa - yragaTb 3TO 4Yucao. Ecam Bbl
npaBWJIbHO Ha30BeTe ero C NepBow NonbITKM, Mbl 3anJaTnum Bam 100 gonnapos.

KoHe4HO e, Mbl BOBCe He cobupaemcs niaTuTb BaM 100 gonnapos: 3To 060Lnock Obl
CJZINLLKOM A0pOro, 0CO6EHHO y4YUTbIBAA TO, YTO Mbl HAMEPEHbLI MOMOYb BaM C
yrajblBaHueM 4ymucna. Ho korga Bbl byaete urpaTtb, Mbl XOTUM, 4TOObI Bbl iyMasnu,
6yATO Mbl IENCTBMTENbHO 3aMaaTUM BaM 3TU AEHbIX; a Mbl 6y aemM nrpaTb ¢ BaMU Ha
3TUX >XKe YCNIOBUSX.

BeposaTHOCTb yragaTb YNCI0 C MepBON NOMbITKN AOCTAaTOYHO HM3Kaga: oT 1 go 100.
Ons Toro 41066l NOBLICUTL BaLUM LLIAHCHI HA BbINMPbIW, AaAWMM BaM NSATb NOMbLITOK, a
nocsie Ka>x4on NonbITKN ByaemM roBOpuUTb, KAKOe YMCJI10 Bbl Ha3Bain - 6onbluee nau
MeHblee. PazymeeTcs, 4eM BbICTpee Bbl Ha30BeTE NMpaBusibHoOE 4Ynucao, TeM 60bLWNM
OyneTt Bo3HarpaxkgeHue. Ecnv Bbl yragaeTe YMcao CO BTOPOM NOMNbITKKU, NOAy4uTe
80 ponnapos. Ha TpeTben NMonbITKe Balle BO3HArpa>kaeHmne cokpawtaeTcs



0o 60 nponnapos, Ha YeTBepTon - A0 40, N Ha NATOW OHO cocTaBuT 20 gonnapos. Ecnu
BaM noHanobutcsa 6onblue NATY MOMbITOK, 3TO 3HAYMUT, YTO UrPa 3aKOHYEHA U Bbl HE
Mnosly4ynTe HU4ero.

FoToBbI UrpaTb? Mbl TOXKe roToBbl. CKOpee Bcero, Bbl 3afaeTe cebe BONPOC: Kak
MOXXHO UrpaTbh C KHATON? DTO AENCTBUTEJSIbHO CJZIOXKHO, HO BCEe-TakM BO3MOXXHO. pwn
XenaHnm MoxeTe 3aMTn Ha canT www.artofstrategy.net/
(http://www.artofstrategy.net/) u ceirpaTb B UHTEPaKTUBHOM pexxmnme. A 31eCb Mbl
MOXXKeM MpennosioXXunTb, Kak Bbl byaeTe BeCTu Urpy, n genatb COOTBETCTBYOLWME
OTBETHbIE XOA4bl.

Balua nepBas aoragka 50? 3To camoe 4acTo BCTpevatolleecs NpennonoXXeHue u, K
COXKaJIeHUo o1a Bac, CINLWKOM 60osbLIOe YNCIO.

Bo3MO>XXHO, Bawa BTOopas nonbiTka - 257 Ha3sas nepBbIM 4ncsio 50, BTOPbIM
60bWMHCTBO Ntoaen BbibnpatoT 25. O4eHb XKaslb, HO 3TO YNCJIO C/INLLKOM MaJlIeHbKOE.
Ha cnepnytowem 3Tane 60abLINMHCTBO NtoAen Ha3biBalOT Yncno 37. K coxxaneHuto, 37 -
TOoXe cnwkKoM Mano. Kak HacyeT 427 CHoBa C/INLWLKOM Mano.

HasanTe caenaem naysy, B3rJIsHEM Ha CUTyauUMUIO CO CTOPOHbI N NpoaHann3npyem ee.
Y Bac ocTanacb naTas NonbiTka - NOC/eAHUN LWAHC BbIMFPaTb Y HAC AeHbru. Bbl
3HaeTe, YTO HY>XHOe 4ncso bosbwe 42 n meHblie 50. Y BaC eCTb CeMb BapuaHTOB: 43,
44, 45, 46, 47, 48 n 49. Kakoe 13 3TuUx 4yncen Bbl BbibepeTe?

[lo HacTosALWEero MOMeHTa Bbl NbITa/INCb YragaTb YMCNO, Bbibupasa cpegHee 3Ha4YeHmne
N3 OCTaBLUEroca nHTepsasna. 9TO upeasbHas cTpaTermsa oas urpbl, B KOTOPON YNCIIO
Obl1210 BbIOpaHO cnyYanHbiM o6pa3oM[8 - ng o6o3HavYeHUa Takow CcTpaTernm noncka
NCNOb3yeTCsa cneunanbHbIn TEPMUH: «MUHUMU3ALUNS SHTPONUKN».]. Bbl NonyvaeTe
MaKCMMaJIbHO BO3MOXXHY MHPOPMaLIMIO U3 Ka)Ka0W CBOen A0orafikun, no3Tomy
cMoXKeTe Npubnm3nTbCa K ICKOMOMY YUCJTy 3@ CaMoe KOPOTKoe BpeMs. [0BOpPSAT, 4TO
reHepanbHbIn gupekTop Microsoft CtuseH banmep ncnonb3oBasn 3Ty UFpPy B KavecTBe
ncnblTaHMa Bo BpeMsa cobecenoBaHun npu npneme Ha paboTy. B noHuMaHum banmepa
npaBW/bHbIN OTBET AoJKeH bbITb TakuMm: 50, 25, 37, 42, .... Ero B nepByto o4yepenb
MHTepecoBasno, CocobeH N KaHOMOaT Ha BaKaHTHYIO AO/KHOCTb PEeWwnTb 3Ty
3a[a4y CaMbIM JIOTNYHBIM 1 3P HEKTMBHBLIM CrOCoBOoM.

Mbl npegnaraem apyroe peweHune. B 3agayve banmepa 4ncnio seibrupanoch
MPOW3BOJIbHO, MO3TOMY CTPaTErma UHXeHepa «pa3nenTb COBOKYMHOCTb Ha ABa U



nobennTb» Bblfla BNOJIHE YMECTHON. [lony4yeHne MmakCMMymMa MHOPMaL MM U3 KaK 40N
AOrafkum CBOAUT K MUHUMYMY npefnoJsiaraeMoe YMcao Aorajok, a 3HaduT, no3eosseTt
BbIUrpaTb HanbonbLee KonnyecTso AeHer. O4HaKO B HalleM cJly4yae 4Yncno
BbIbMpasnocb He B MPON3BOJILHOM nopsaake. MNIoMHUTe, Mbl C CaMOro Havyana
npeaynpeonnm, 4T1o bygem nrpaTtb Tak, Kak ecnum bbl 4encTBUTENbHO cobupanncob
naaTUTb BaM AeHbrm? HamMm HUKTO He BO3MECTUT T€ CYMMbl, KOTOPbIE TMMNOTETUYECKN
npuoeTcs BaM BbINJATUTb, 3HAYUT, Ny4dwe cbepeyb nx, 4eMm oTaasaTb BaM. [ToaTomy
Mbl CO3HaTesIbHO Bbibpanu 4ncnio, KoTopoe BaM byaeT TpyAHO BblHNCAUTL. [MogymanTe
camu: passe 6b1210 6bl pa3zyMHO C Hawen CTOPOHbI 3araabiBaTb Ymucsao 50? 3To cTomno
Obl HAM LEeNoro cocToAHUS!

(NaBHbLIN YPOK TEOPUN UFP 3aKJIl04aeTCa B TOM, 4TO Heob6XxoaAMMO CTaBUTb cebs Ha
MeCTO APYroro nrpoka. Mel noctaBuin cebs Ha Balle MeCcTo U NPennosiIoXXnaun, 4To Bbl
Ha3oBeTe CHa4asa 4ncno 50, 3atem 25, 3aTteM 37 1 42. [NIoHNMaHKMeE TOro, Kak Bbl
byneTe urpaTtb, MO3BOSINIO CYLLECTBEHHO CHU3UTb BEPOSATHOCTb TOrO, YTO Bbl
yragaeTe Halle YNC0, U TEM CaMbiM COKPATUTb KOIMYECTBO AEHEr, KOTopble HaM
npULWIoCh Obl BbIMa4yMBaTh.

OOBbSACHMB 3TO 00 3aBepLIEeHUSA Urpbl, Mbl Aanan Bam dopy. Tenepb Bbl MOHNMAaETe, B
KaKyl0 UMEHHO Urpy urpaete Ha camoM gene. Kakmm bygeT Bawe nocnegHee
npennosioXXeHue, 3a KoTopoe Bbl MOXKeTe nosydnTb 20 fonnapos? Kakoe 4ncsio Bbl
BblOupaeTe?

39T0 4yucno 497

NMo3gpasnsem! Cebs, a He Bac. Bbl CHOBa nNonasncb B 0BYLWKY! Mbl 3araganm 4ncno
48. Ha pene BCe 3TU paccyXaeHunsa o Bblbope 4ncia, Kotopoe TPpyAHO HanTu, BbiIbupas
cpefHee 4nucso U3 nHTepsaia, b HanpaBiieHbl MMEHHO Ha TO, 4TOObl BBECTU Bac B
3abnyxxgeHune. Mbl xotenu, 4Tobbl Bbl Bbibpann 4yncno 49, Tem cambiMm obesonacms
Hawe 4ucno 48. NNoMHUTe: Halla 3ajaYva - He oTAaTb BaM CBOU OEHbIU.

Onsa Toro 4Tobbl N0beaAnTb HaC B 3TOW Urpe, Bbl A0JIKHbI Bbl/IN onepe)xaTb Hac XOTH
Obl Ha 04WH wWar. BamMm cneposano pasMbllNaTh Tak: «OHM XOTAT, 4TOObI Mbl BbIGpanin
49, 3Ha4unT, 9 Bblbepy 48». PazymeeTcs, ecain 6bl Mbl NPEANONOXKUAN, YTO Bbl
HaCTOJIbKO YMHbI, Mbl Bblbpanu 6bl 4nucno 47 nnan gaxe 49.

CMbICN1 HaWwen ¢ BaMu Urpbl HE B TOM, 4TOobbl MOKa3aTb BaM, Kakne Mbl XmTpeubl, a B
TOM, 4TOObI HarnNAQHoO nponocTpnpoBaTb, HTO MMEHHO A€JlaeT mo6yro CcnTYyaunmto



WUrPON: Bbl AOJIKHbI MPUHMMAaTb BO BHUMaHWE LLenun u ctpaternm gpyrux urpokos.
Korpga Bbl yragbiBaeTe 41C0, BbibpaHHOe ciyyYaiHbIM 06pa3oMm, 3TO YANCI0 HUKTO He
nbiTaeTca OT Bac cnpAtaTb. CnefoBaTesibHO, Bbl MOXKETE MPUMEHUTb UHXEHEPHbIN
nogxon, Bblbpas cpefiHee 3Ha4YeHNe N3 MHTepBasia U TeM CaMbIM MOJTYHUB JYYHLLNN
pe3ynbTaT. HO ecnn Bbl rpaeTe B peasibHYy0 Urpy, Hy>KHO NpoaHasn3npoBaTb, Kak
OyneT 0encTBOBaTb APYroM UMTPOK U KakK ero pelleHuns nosamnsaioT Ha Bawy
cTpaTeruio.

NcTopusa 2. Nobena LueHon nopa’keHuns

[OO/MKHBI NPU3HaTLCA YUTATEsNIAM B TOM, YTO CMOTpEsIN peanunTu-woy Survivor[9 -
«OCTaBLWNINCS B XKUBbLIX»; PYCCKUIN aHanor - «MocnegHunm repon». Mpum. nep.]. Mbl HK
3a 4TO He cTanum bbl NnobeanTenamMmm Ha ToM ocTpose. Ecaim 6bl Mbl HE CAaNNCL N3-3a
MYK ronoga, gpyrue y4acTHUKN Urpbl HaBepHsaKa n3basuance 6bl 0T HaC 3a TO, 4TO
Mbl «YMHUKW». OAHaKO HaM BblJ10 04EHb MHTEPECHO MOMbITaTbCA NpeackasaTb, YeMm
3aKOH4YUTCA nrpa. g Hac He CTasIo HEOXKNOAHHOCTbIO, YTO HEBBLICOKUN HYAUCT C
NAOTHLIM TesIocNoXXeHneM Pndapa XaTy nepexuTpu, obbirpan n npogep xancs
OONblUe BCeX OCTaJIbHbIX Y4aCTHUKOB, CTaB NMepBbiM nobeanTenem 3Toro peanmtu-
Wwoy Ha KaHase CBS n Bbiurpas npmn3 1 MUAIMOH A0A1apoB. Y Hero 6bin ocobein gap:
CNoCobHOCTb AENCTBOBATb CTPATErMYeCKM N HE BbIrNA4EeThb MPUY 3TOM CTPaTEroMm.

CaMbI XUTPbIN TaKTUYECKNI X040 X3TY caenan B nocsiegHem anunsone. B nrpe
OCTaJIMCb TOJIbKO Tpu y4acTHUKa. ConepHmnkamm Pudapga 6biam 72-neTHnn 6biBLINA
«KMOPCKOW KOTUK» Pyam bow n 23-netHun pevHon rng Kennm BurrnceopT. lNocnenHee
NCNbITaHME COCTOSAIO B TOM, 4TObObl BCTaTb Ha OMOPY U Aep>XaTbCHA PYKON 3a naona
MMMYHWNTETAa, CTOSAWEro B LeHTpe Kpyra. Y4aCTHUK Urpbl, MPOCTOSABLUNI O0JIbLUE BCEX,
BbIxoaua B unHan. BaxxHo n To, 4To nobeantens pelwan, KTo U3 ABYX NPOMUrpaBLLUNX
nponaeT Cc HUM B pUHaI.

Ha nepBbIv B3rNs4 MOXXeT NokKa3aTbCA, YHTO B 3TOM UCMbITAaHUW MN1aBHYIO POJib Urpasa
dun3nyeckasa BLIHOCIMBOCTb. HO faBanTe npoaHanminpyem cutyauuto bonee
BHUMaTesIbHO. Bce Tpu nrpoka noHmnmanu, 41o Hanbonee BeposaTHbIN Nnobegntens -
Pyou. EAMHCTBEHHOE, Ha 4YTO MOI paccyuTbiBaTb Pu4apa, - 3TO BbINTU B hnHanN
BMecTe c Kennw.

CyliecTBoBa M TONIbKO ABE BO3MOXHOCTUN AobuTbcs 3Toro. Nepeas - Kennu nobegnt
B 3TOM UCNbITaHUX 1 BbibepeT Pudapaa. BTopas - Puyapn nobegnt u BeibepeT Kennn.
Pu4apa Mor paccyuTbiBaTb Ha TO, 4To Kennu BbibepeT nmeHHo ero. OHa oco3HaBana,



4yTo Pyam o4yeHb nonynsipeH cpean y4aCTHUKOB UrPbl U YTO A5 HEE e ANHCTBEHHbIN
LWaHC ogep>XaTb nobeny cocTomT B TOM, 4TObObI BbINTU B huHan ¢ Pudapaom.

Ka3zanocbh, cMTyauma cknagbiBasacb Tak, YTO KTO Obl HM BblMrpana B NOCAegHEM
ncnbiTaHmn, Kennm nnm Puydapg, Kaxkabih U3 HUX BblbepeT Opyroro B Ka4ecTse
conepHuka. CnepnosaTesibHO, Pnyapa Mor 6bl NONbITaTbCA OCTaTbCA B Urpe - no
KpanHen mepe 0o Tex rnop, noka Pyam He conpeT c onopbl. EQnHCTBEHHasa npobiema
COCTOsi1a B TOM, 4TO Mexay Puyapaom n Pyam gaBHO CNOXXMACHA coto3. Ecnm 6ol
Prnyapn nobeamn B ucnbiTaHnm n He Bbibpan Pyan, aT1o BoccTaHoBMA0 6bl Pyan n Bcex
ero gpysen npotus Pnyapaa. M a1o morno ctontb Pnyapny nobeabl. OgHa m3
XapakKTepHbIX 0CObeHHOCTeN WOy Survivor CoCTOUT B TOM, 4To nobeguntens
onpenensoT BblObIBLUME U3 UTPbl Yy4aCTHUKK. CriegoBaTesibHO, KaXKAbl Y4aCTHUK
NUrpbl OJI>KEH 04eHb OCMOTPUTENILHO BECTU cebs C conepHUKamu.

C To4kun 3peHunst Pnyappa, nocnegHee ncnbiTaHne MOrJio pa3BMBaTbCS MO OAHOMY U3
Tpex cueHapues.

* MNobexpaeT Pyaun. OH BbibupaeT Pnyapaa, Ho npu 3ToM y Pyan 6onblue WwaHCoB Ha
nobeny.

* NMobexpgaeT Kennn. OHa AOCTaTO4YHO YMHaA, 4TObOblI MOHMMaTb: ee e QUHCTBEHHbIN
lWwaHC Ha nobepny - n3baBntbcsa oT Pyam n 6opoTbcs B huHane ¢ Pnyapaom.

* NobexpaeT Pnyapa. Ecnm oH BbibepeT Pyan, ToT nobeont ero B pmHane. Ecam oH
BbibepeT Kennau, oHa MoxxeT nobeanTb ero, NoCKosbKy Pudapn notepsaeT noanepxxky
Pyaun n ero MHOrO4YMCNEHHbIX ApYy3€en.

ConocTaBMB BCE BO3MOXXHbIE BapMaHTbl pa3BnTmna cobbiTun, Pudapa npuwen K
BbIBOAY, YTO A1 HErO Nlyylle BCEro npourpaTtb B 4aHHOM UCMbITaHUW. EMy
Heobxoammo, 4Tobbl Pyan Bbibbin 13 urpbl, HO byaeT nyywe, ecnn Kennu coenaer 3a
Hero BCO rpsi3Hyto paboTy. CaMbIiM YMHbIM WIarom 6e1a10 66l caenaTb CTaBKYy Ha
nobeny Kennu B 3ToM ncnbitaHmnn. OHa yxe nobegunna B Tpex N3 4eTbipex
npeabiaywmnx; Kpome Toro, NoCKonbKy Kennun, byayym ruaom, npoBoamnia SKCKypcum
Ha nNpupoae, oHa bblna B Hanny4wen pusnyeckon popme.



Takown BapuaHT pa3snTuna cobbiTun gasan Pudapay npusaTHeln 6OHYC: oTrnagana
HeobXxooMMOCTb CTOSATb Ha OMope Mo XXapKuUM CoNHUEeM. B caMOM Havane ncnbiTaHus
Beaywnin woy xedd MpobcT npennoXxunn NOMTUK anesibCUHa TOMY, KTO peLunT
npekpaTuTb ganbHenwyto 6opbby. Puyapa cowen ¢ onopbl 1 MOAy4us anesbCuH.

Yepes 4 yaca 11 MnHyT Pyamn coenan Heyfoa4vHyto NOMbITKY CMEHUTb MOJI0OXKeHune,
OTOpBaJICA OT UA0JIAa UMMYHUTETa U Npourpasn ucnoiTaHve. [ina y4yactna B puHane
Kennu Bbibpana Puyappa. Pyam pewmnn ncxon rooCcoBaHus, oTAaB CBOW rosioC B
nonb3y Puyapna, n Pudapn XaT4 oka3asics nepBbiM nobeantenemMm peananTu-Lloy
Survivor.

Ecnn oueHnBaTbh CUTYaL MO B PETPOCNEKTMBE, 3TOT pacyeT Ka)KeTCs A0CTaTO4YHO
npocTbiM. Ho Pu4apa cMmor npeaBnaeTb BCE BO3MOXKHbIE BapuaHTbl pa3BUTUSA COObITUI
eLe 00 Toro, Kak oHn npon3ownun[l0 - Pnyapay nowno 6bl Ha Nonb3y, ecnm 6bl OH
rnoaymas Tak>xe 0 NocnenCTBUAX HEBbINAATbl HAIOMrOB Ha BbIMFPAHHbLIA UM 1 MUJTMOH
nonnapos. 16 maa 2006 roga oH 6611 NpUroBopeH K 51 mecsauy TIOPEMHOro
3aKJII04EHNA 3a YKJIOHEHME OT ynaaTbl Hanoros.]. B rnaese 2 (#glava2) Bbl HangeTe
pPAL NHCTPYMEHTOB, KOTOPbIE MOMOryT BaM MPOrHO3MpPOBaTb X004 UTrpbl N AaXke fAanyT
BO3MOXXHOCTb NMonpoboBaTb CBOW CUJIbI B 04EPEAHOM CE30HE peasIuTu-Loy.

B 3TOW KHUre Mbl HacTo AeslaeM OTCTYMNEeHNs, KOTOpble Ha3blBaeM «3ajavyaMu A
TPEHUPOBKU MbILLIEHUSA». B TaKMX OTCTYNJEHUSAX paccMaTpuBaloTca bonee CNoXXHbIe
3/1€EMEHTbI Urpbl, KOTOPbIE Mbl 060N MONTYaHMEM B OCHOBHOM TekcTe. Hanpumep, B
npuBegeHHOM npumepe Pnyapa Mmor 6bl HEMHOIMO NooX4aTh, 4TOObLI yBUAETb, KTO
BbINOET N3 Urpbl nepsebiM. Ecnm 6bl nepBoi cowna ¢ onopbl Kennun, Pndapay 6b1s10 6bi
bonee BoirogHo NobeanTb Pyan v BeibpaTb Kennn, 4em no3sonuTb Pyan BeirpaTb U
6opoTbCA C HUM B huHane. Kpome Toro, Pu4apn mor 66l nogymMaTb M 0 TOM, 4To Kennu
AOCTAaTO4YHO HAaxo44YMBa, 4TOObl NPOCYNTATL Te XKe BapMaHTbl U TOXKE NepBOM BbINTH
n3 urpbl. B cnepyrowmx rnasax Bbl y3HaeTe 0 TOM, KakK UCM0JIb30BaTb CUCTEMHbIN
noaxon K Noncky cnocobos foctmxeHus nobeabl B urpe. Hawa KoHe4YyHas uenb -
MOMOYb BaM U3MEHUTb CBOMN NOAX0[ K OLeHKe CTpaTern4eckmx CUTyaumnm n oCo3HaTb
TOT (paKT, 4TO Yy Bac fasieko He Bcerga byner speMsa ons aHasnn3a BCeX BO3MOXKHbIX
BapMaHTOB pa3BUTUSA COBbITUN.

NcTopusa 3. CHacTimBasa pyka



[NencTBnTeNnbHO 1N Y CMOPTCMEHOB ObiBaeT «CHaCT/IMBasA pyka»? Nopon co3naeTcs
BrnevyaTneHme, 41o 90 Munn[1ll - 4o MuH - kutanckmnm backetbonucT. Mpum. pea.]
MPOCTO He crnocobeH He NonmacTb MAYOM B KOP3UHY nnm 41o CaynH TeHaynkap[l2 -
CayuH TeHaoynKap - UHOUNCKNI NTPOK B KpUKeT. MNpuM. pea.] He MOXXeT He BbiurpaTb
COTHIO B KpuKeTe. CNopTUBHbIE KOMMEHTaTOpPbl, Habnaawme 3a TaKUMN OJANHHBIMA
nepuogamMum HenpepbIBHbIX YCNEX0B HEKOTOPbLIX CNOPTCMEHOB, YTBEPXAAKT, YTO Y HUX
«CcYacT/mBasa pyka». OgHako npodgeccopa ncuxonorum Tomac N'mnosu4, PobepTt
BannoHe n AMoC TBEPCKN CHUTAIOT, 4TO 3TOT BbIBOA HE COOTBETCTBYET peasibHOMY
nosnoxeHuo gen[l3 - O6 3Tom nccnegoBaHnm ynomMmmHaeTcsa 3geck: The Hot Hand in
Basketball: On the Misperception of Random Sequences, Cognitive Psychology 17
(1985): 295-314.]. OHn yTBEPXAAOT, 4TO, ecnnm bpocaTb MOHETY AOCTAaTOYHO AOJIrO,
paHO MaM NO34HO OHa MHOIMO pa3 NoapsAd BbiMnageT «opsioM» Nbo «pewukon». Mo
MHEHWIO 3TUX NCUXO0JIOrOB, KOMMEHTATOPbl, KOTOPbIM MOPON HE O YEM FrOBOPUTD,
NMpPoCTO BbIOBMpalOT U3 AJIMHHOIMO UFPOBOr0 Ce€30Ha Nepmoabl yCrnewHon nrpbl. OHK
HacTynalT TOYHO TakK e, Kak rnocsie uenon cepmun nogbpacbiBaHNn MOHETa
BblMafaeT O4HOW CTOPOHOW HECKOJIbKO pa3 noapsag. 3TN NCUXonorn npegiaratT
Bbosiee TOYHbIN, HAY4YHO OOOCHOBaAHHbLIN TECT Ha npuMepe urpbl B 6acketbon. OHM
MnoACYNTBLIBAOT BCE CJlyYaun, Korga onpeneneHHbIn UrpoK rnonagaeT Ma4yoM B KOP3UHY,
rnocyie 4ero BbIYUCAAKT NMPOLEHT TeX 3NN3040B, KOraa cnenylowmmn 6pocok Toxe
OKa3blBaeTCs yaauHbIM. Takmne e pacyeTbl AenatTca U onga Tex c/yyaes, Korga 3a
nonagaHneM crnenyeT rnpomMax. FOBOPUTb O «CYACT/IMBOW PyKe» MOXXHO TOJIbKO Toraa,
Korpga nocJse rnonagaHusa B KOP3MHY faJsiee yaule cnenyeT nonagaHue, a He rnpomMax.

Ncmxonorn NpoBenn 3TOT TeCT cpeamn nrpokos backetbosnbHOM KoMaHAabl Philadelphia
76ers. [lony4yeHHble pe3ynbTaTbl ONPOBEPrN TEOPUID «CHACTIMBON PyKn». Koraa
UrpoK Aenan yoavHbln 6pOCOK, B Ceayowmnm pas OH Yalle BCero NnpoMaxmBasics;
Korga oH npomMaxmeascs, cienyowmm 6pocok Yyalle okasbliBaicsa yaadyHbIM. MIMEeHHO
Takas 3aKOHOMepPHOCTb Habnaanack gake y SHAPO TOYHU, MMeBLUEro penyTaumio
NUrpoka, cnocobHoro caenatb ceputo yaadHblX OPOCKOB. 3HAYUT JIM 3TO, H4TO Mbl
OOJIKHbI FOBOPUTL 34€Chb O pyKe, OeNCTBYOLWEN MO NpUHUKNY CTpobocKona, Kak B
npobseckoBoM Masike, B KOTOPOM CBET TO BKJIOYAETCH, TO BbIK/OYaeTCA?

Teopusa urp npegnaraet gpyroe obbsacHeHue. CTaTUCTNYECKME OaHHble TOBOPSAT 06
OTCYTCTBUWM Y UTPOKOB CMOCOBHOCTM AenaTb AJIMHHbIE Cepumn yaad4HbIX OPOCKOB,
OOHAKO OHW N He OMNMpoBepPralT BO3MOXHOCTb TOr0, YTO UFPOKWN CO «CHACTJINBOWN
PyKOW» 0EeNCTBUTENIbHO MOMYyT Tak WK UHa4vye «noaorpeTb» Urpy. Pasnnydmne mexny
cepuen yaadyHbiX 6pOCKOB U «CYHACT/IMBOW PYKOM» BO3HMKAET B CUJ1y B3aUMOLENCTBUSA
MeXAy cTpaTerven HanageHus u cTpaternen sawmnTol. [NpennonoXxum, y dHOPI0
ToyHU 0eNCTBUTESNIbHO «CHacT/IMBas pykKa». PasymMeeTcs, B TaKOM CJlydae UrpoKun
KOMaHAbl-CONEePHMKA HAaYHYT OTTECHATb €ro OT MAYa, YTO MOXXET CHU3UTb MPOLEHT



nonagaHuim Msya B KOP3UHY.

N 3To ewe He Bce. Korga 3allUTHUKN CONEpHMKa PoKycmpyroTcs Ha ToyHNU, oanH 13
€ero ToBapuLLen No KoMaHAe ocTaeTcs 6e3 onekn 1 ero WaHcbl 3abpocnTb MSAY B
KOP3WHY MOBbIWATCA. IHbIMK CoBaMK, «CHaCTIMBaA pyka» ToyHn obecrneymBaeT
NOBbILLEHNE KOMaHOHOW pe3y/ibTaTUBHOCTU, XOTS NHANBMAYAIbHAS
pe3ysiIbTaTUBHOCTb CamMoro TOYHN MOXKET CHU3UTbCA. Takum obpa3om, 4ToObl
NPOBEPUTb, €CTb JIN «CHACTJIMBbIE PYKU» Y UTPOKOB KOMaHObl, HY>KHO
npoaHann3npoBaTb NEPUOObl YCNELIHOW UIrPbl KOMaHAbl B LESIOM.

NonobHbIN heHoOMeH HabngaeTcss BO MHOMMX KOMaHAHbIX BUAax cnopTa. B
aMmepukaHckoM yTbone bnectawmm paHHMHOEeK NnomMoraeT CBOMM TOBapuLliaM no
KOMaHAe genaTb Nacbkl BNepen, a TaJlaHTAMBLIN pecuBep - NpoABuUraTb MY Briepen,
MOCKOJIbKY MPOTMBHUK BblHY)XXOEH «0OrneKaTb» 3Be34HbIX UTPoKoB. B 1986 rony B
durHane YemnmnoHaTa Mupa no ytbony 3Be3na apreHTUHCKON KoMaHAabl uero
MapafoHa He 3abun HM O4HOr0 rosia, HO ero nepefaydn Yyepes KobLo 3alWUTHUKOB
KoMaHAbl 3anagHon 'epmaHnm obecneynnmn ApreHTuHe asa rona. LleHHoCTb
3BE3QHOI0 UrPOKa HeJsb35 OLUEeHMBaTb TOJIbKO MO €ro JIMYHOW pe3yibTaTUBHOCTU; ero
BKJ1a[ B NOBbILEHNE pe3y/ibTaTUBHOCTU OPYIrnUX YJ1€HOB KOMaHAbl Urpaet
Ba)KHENLLYIO POJib, @ CTAaTUCTUYECKME OaHHbIE O YMUC/e roJsieBbIX Nepenay Nno3BosiA0T
3TOT BKJ1a4 OUEHUTb. B XOKKee nHansmnayajibHas pe3ybTaTUBHOCTb UTPOKOB
onpenensieTcsa B paBHOW CTEMEHN YAC/IOM KaK rosieBbixX nepenad, Tak U 3abutbix
wamnb.

Nrpok Mo)eT NoMoYb fake camomy cebe, Korga ogHa ero «c4yacT/iMBas pyka»
nognep>XmneaeTt Apyryto. 3se3gHbin urpok komaHgbl Cleveland Cavaliers JlebpoH
I>KenMc ecT n NuweT NeBOoN pyKor, HO BPOCKU B KOP3UHY npeanoynTaeT genatb
MpaBon (XOTS 1EBOW PYKOW OH Mo-npexxHemMy bpocaeT May ToYHee). 3alWNTHUKN
3HatoT, 4TOo JlebpoH Npaswa, N03TOMY CTapatTCs 3almuaTb CBOO KOP3MNHY OT
BpocKkoB NpaBon pyKon. HO OHM He MOryT COCPenoTOUYNTLCA TOJIbKO Ha 3TOM,
MOCKOIbKY 6pockn JlebpoHa neBon pyKown CANLLKOM 3PpPeKTUBHBI, 4TOObI OCTaBNATb
nx 6e3 3awmnTol.

YTo npomnsonpeT, ecam B nepmon mexxay cezoHamum JlebpoH nopaboTaeT Haa
ynyyweHnem 6poCKoB NEBON PyKON? 3aLLMTHNKN KOMaHAbI-CONEPHMNKaA OTpearnpyoT
Ha 3To, yaenss 6onbllue BHUMAHUS NPUKPbLITUIO ero 6pockoB cneBa. B pesynbTaTe

y JlebpoHa noasuTcs 60sbLUe BO3MOXKHOCTEN Ana 6pOCKOB NpaBo pyKon. B aTom
npuMmepe neBas pyka He TOJIbKO 3HAET, YTO AenaeT npaBasi, HO U MOMOraeT en.



B pa3BuTuMe 3TON TeMbl B r1aBe 5 Mbl MOKa3biBaeM, YTO, €C/IM JIEBaSA pPyKa CUJIbHee, ee
MO>XHO UCMOJIb30BaTb fa)ke pexXxe, YeM rnpaByto. MHOrne n3 Bac HaBepHsAKa NMOHSAN
3TO Ha cobCTBEHHOM OMbiTe BO BpeEMS Urpbl B TeEHHUC. ECnn y Bac yaap cneBa cnabee,
4yeM yaap cnpasa, CONEPHUKM y3HatoT 06 3ToM n ByayT Yalle nrpaTb NPOTMB BalLen
neBown pyku, Ho 6narofgaps Takon NpakTUKe Ball yaap cseBa ynyywmnTtcsa. Korga sawm
yhapbl C/1IeBa 1 CrpaBa CTaHYT B paBHOM cTeneHn 3ppeKTNBHbIMU, CONEPHUKN
6osiblLLE He CMOryT BOCMOJIb30BaTbCA C/1aboCTbIO Balwlen 1eBon pykKu. Bbl HayHeTe
Yalle ncnosib3oBaTb yaap CrpaBa - B 3TOM N €CTb UCTUHHOE NPENMYLLECTBO
oTpaboTkn ynapa cnesa.

NcTopusa 4. bbiTb Nnn He BbITb INAEPOM

Nocne nepsbiX YeTbipeXx 3amnbIBOB B hnHane Kybka «AMepunkmn»[14 - Kybok
«AMEpPUKN» - BCEMUPHO N3BECTHas NapycHasa peraTta. Kybok Ha3BaH B YeCTb LUXYHbI
«AMepunka», KOTOpas BblUrpasa NPeCcTUXXHYI0 NapycHyto roHky B 1851 roay. MNpum.
nep.] axTa Liberty co wknnepom leHHNncoMm KoHHepoM Besia co cH4eToM 3:1 B cepun
3arnJibIBOB Ha onpefesieHne sy4ywen n3 ceMm axT. YTpPoM B JeHb NATOro 3ansbiBa Ha
npu4an, raoe gosmkHa beiia npuwBapToBaThca AxTa Liberty, poctasunm awmkn ¢
LWaMnaHCKMM. Ha axTe ansa 3puTenen XeHbl 41eHOB 3Knnaxa Liberty, ogeTble B
MalKn 1 WOPTbl B KpaCHbIX, 6enbix n ronybbix TOHaX, y)Ke npeaBKyllaan, Kak nx Bcex
OyayT poTorpadupoBaTb, KOrga Nx My>Xbs B 04epefHON pa3 BbirpaloT KyOoK,
obnapatenem KOTOPOro Ha NPOTSXXeHUM 132 neT noapsn okasbiBaincb CoeguHeHHblIe
LUTaTel AMepukmn[1l5 - New York Times, September 22, 1983.]. Ho 3ToOMy He Cy>XAeHO0
ObI/1I0 CNYYNTBLCA.

Ha cTapTe axTa Liberty nonyynna 37 cekyHn npenmyuiecTBa, korga Australia i
coBepLwimaa panbCTapT N NO3TOMY BEPHYNACb Ha JIMHUIO cTapTa. LLkunep
aBCTpasMNCcKon axTbl I>KoH bepTpaH nonbiTanca HaBepcTaTh YMNyLEeHHOe,
OTKJIOHUBLUNCbL OT KypCa BJIEBO B HaZeXX e Ha yYAa4yHYylo nepeMeHy BeTpa. [leHHuc
KoHHep pewnn ocTaBuTb Liberty cnpaBa oT Kypca. Ho puckoBaHHbIN war bepTpaHa
onpasan ceba. HanpasneHmne BeTpa CMeCTU/IOCh Ha NATb FPaAyCcoB B BbIFrOAHYIO A1
Australia Il cTopoHy; B UTore aTa axTa BblUrpana roHky, onepeaus Liberty

Ha 1 MUHYTY 47 ceKyHA. KOHHepa paCcKpUTUKOBaM 3a TO, YTO OH He nocaeanoBas no
TOMY Xe KypcCy, KoTopbl B3saa Australia Il, 3To oka3anocb cepbe3Houn
cTpaTernyeckon owmnbkon. Mocne ewe AByx 3annbiBoB AxTa Australia Il Beirpana Bcio
cepuio.



MNapycHasa perata AaeT BO3MOXXHOCTb MPOaHaIN3npPoBaTb MHTEPECHbIN 0bpaTHbIN
BapUaHT CTpaTeruu ciefoBaHnsa 3a 1naepom. Kak npasusio, INOUPYIOLWLNIA NapyCHUK
KonupyeT cTpaTerunto Kopabns, ngywero scnepq 3a HUM. Korga oTctatowmnin napyCcHUK
MeHSEeT KypcC, imaep esaeT To e camoe. Jlngep KonnpyeTt AeNCTBUSA OTCTaloLWero,
haXke ecnum ero crtparteruns AsBHo HeapdekTmeHa. lNMNovyemy? NMNoToOMy 4TO B NapyCHOM
crnopTe - Kak 1 B basibHbIX TaHUaX - Ba)kxHa ToNbKo nobepna. Ecnum Bbl y)xe 3aHUMaeTe
nepBoe MeCcTOo, CaMbll BEPHbIN CNocob oCcTaBaTbCA NEPBbIM - UMUTUPOBATbL OENCTBUS
Tex, KTO naeT cnenom 3a Bamu[l6 - 3Ta cTtpaTerna He paboTtaeT, ecnum B
copeBHOBaHMM Bosiblue ABYX YHAaCTHUKOB. [laxke B Csly4ae, Koraa B 3ansibiBe
MPUHUMAIOT y4acTue TOJNIbKO TPpWU NapyCHUKa, ecaim oAuH Kopabnb cMellaeT Kypc
Hanpaeo, a ApYyron - HaneBo, NMAepy NPMOETCA pelaTb, Kakme 4eNCTBUS NMOBTOPUTb
(v cTonT N BoobLLE 3TO AenaTh).].

POHA0BbIE @aHAJIMTUKN U COCTAaBUTESIN SKOHOMMUYECKMX MPOrHO30B TOXKE 4acTo
NPUAEPXXNBAKOTCA CTpaTermm nogpa>kaHusa. Begyuime cneumnanncTbl Mo COCTaBAEHUIO
NMPOrHO30B 3aMHTEepPecoBaHbl B TOM, 4TOObI c/legoBaTh 3a HONbLWWHCTBOM U AenaTb
MPOrHO3bl, He MPOoTUBOPeYaLle NPOrHo3am APYrnx aHaJIMTUKOB: 3TO CHUXXAET
BEPOATHOCTb TOr0, 4TO JIOAN N3MEHAT CBOE MHEHME O CNOCOBHOCTAX 3TUX
cneunannctos. C Apyron CTOPOHbI, HOBUYKN YAaCTO NPUMEHSIIOT PUCKOBAHHbIE
cTpaTerun; oHN NpeackasbiBaloT MMb0 pe3kni nogbem, Nmbo cTpemmTenbHoe
nageHne 3KOHOMUKK. B 60AbLLINHCTBE CNyHaeB NX BbIBOAbI OKa3blBAOTCA
oWwnBOYHbIMU, U O HNX BCe 3abbiBaloT. TeM He MeHee BpeMsi OT BPEMEHM HEKOTOpbIe
N3 HUX OenatoT NnpaBusibHble NPOrHO3bl 1 61arogaps 3TOMY CTaHOBATCS
3HAaMEHUTbIMW.

KoHKypeHuMsa B chepe NMPOMbILLIIEHHOCTM N TEXHOOM NI NpeasaraeT HoBble
OOKa3aTeNbCTBa B MoOJIb3y 3TON TOYKU 3peHnda. Ha pbiHKe nepCoHasibHbIX
KoMnbloTepoB komnaHua Dell nsasectHa ckopee He CBOMMUN MHHOBALMAMU, a
CMOCOBHOCTbLIO BbIBOAUTL YHUMPULNPOBAHHbIE TEXHOJIOMMN HA MAaCCOBbLIV PbIHOK. B
cBoe BpeMs 60bLUMHCTBO HOBLIX UAen poannncek B Apple, Sun n apyrnx Ha4ymHaLWmx
KOMMNaHUAX. PUCKOBaHHbIE MHHOBALMW - 3TO UX MNaBHbIW 1, BO3MOXXHO, € QUHCTBEHHbIN
LaHC MoJIy4nTb CBOIO AOJII0 Ha pblHKe. Takasa cnTyauns ckaagblBaeTCs He TOJIbKO Ha
PbIHKE BbICOKOTEXHOJIOMMYHbIX NpoAyKToB. KoMmnaHusa Procter & Gamble, cBoero poaa
«Dell» Ha pblHKe NOATNY3HUKOB, Ha4asa NCMOJIb30BaTb Ha CBOUX MOArNy3HUKaX
n3obpeteHHble B Kimberly-Clark 3acTexxku-nmnyyku n 6narogaps sTomy
BOCCTaHOBWJ/Ia 4OMUHUPYIOLLEE MOJIOXKEHME Ha PbIHKE.

CywecTtByeT ABa cnocoba ABUraTbCs BTOPbIM. Bbl NGO HaynHaeTe KONMMPOBaTb
ODeNCcTBUA nnaepa, Kak TOJIbKO OH pacKpoeT CBOM noaxof (Kak B napyCcHoOW peraTe),



nnbo xaeTe, Korga CTaHeT ACHO, yCnex Uan Heyaadvy npuHeceT 3TOT noaxon (Kak B
KOMNblOTepHOW cepe). B busHece oxxunagaHme - 317o 6bonee BbIrOAHbIN NYyThb,
MOCKOJIbKY B OT/INYME OT CMOpTa KOHKYpeHuuns B Bu3Hece NpoxoamT He No NpuHUMny
«nobeanTenb Nosay4vyaeT BCE». [103TOMY NMaepbl PbiHKa He C/IeAyoT 3a KOMMaHUSAMMN,
HEOXXNOAHHO AOCTUrLIMUMM yCrexa, Noka He ybenaTcsa B npemMyLlecTBax Ux Kypca.

WcTopua 5. Ha Tom cToto

Korga kaTtonnyeckas uepkosb notpeboBana oT MapTuHa JlloTepa 0TKa3aTbCA OT
CBOUX BbICTYMJIEHNN MPOTUB BSIACTK nan u cobopoB, OH He CTasl OTpeKaTbCA OT CBOUX
ybexaeHun: «f He Mory U He Xo4y HU OT Yero oTpeKkaTbCs, Nbo HenpaBoOBEPHO U
HernpaBeaHO fenaTb 4To-NMbo NpoTme coBecTu». OH He noLies Ha KoMNpoMucc: «Ha
TOM CTOI U He Mory nHade»[17 - 3Tn untaTbl B3ATbl U3 peyn MapTuHa JlioTepa Ha
3acefaHun penxcTtara B Bopmce 18 anpens 1521 roga, npuBeneHHom B KHure: Roland
Bainton, Here | Stand: A Life of Martin Luther (New York: Abingdon-Cokesbury, 1950).].
HenpeknoHHOCTb JlloTepa OCHOBbIBaslaCcb Ha y6e)X4eHHOCTU B TOM, YTO ero no3nyums
HMcnocsaHa eMy borom. Tam, rage wna peyb 0 NpaBefHOCTU, He Bbl10 MecTa
koMmnpomMuccy. CTonkocTb JltoTepa nossieksia 3a cobon J0AroCpOYHbIe MocaeACTBUSA:
€ero BbICTYNJIEHUSA NPOTMB NancTea NOJOXKWUAMN HaYaslo NpoTecTaHTCKon Pechopmaumnn
N CYyLLeCTBEHHbIM U3MEeHEeHUSAM B CpeJHEBEKOBOW KAaTONNMYECKON LLEPKBMU.

HenpeknoHHOCTbL NMomMorna LWapnto ge Nonno ctaTb BeCbMa BJINATENIbHbIM UTPOKOM Ha
apeHe MeXAyHapoAHbiX oTHoweHun. Ero 6uorpad LoH Kyk ckasan: «[le Monnto
yOanocb 4obnTbCA BNacTU, HE UMesA HNYEro, KpoMe HesblibneMbiX MopasibHbIX
MPUHLMNMNOB, UHTENIEKTA, JINYHbIX Ka4yeCcTB N owyueHns cobCTBEHHOro
npegHasHa4vyeHuA»[18 - Don Cook, Charles de Gaulle: A Biography (New York: Puthnam,
1982).]. OaHako rnaBHon YepTon LWapnsa ae Nonns 6bina ero HENPEKNOHHOCTb. Bo
BpemMs BTopon MnpoBon BOWHbLI, Byay4n caMonpoBO3rialleHHbIM IN4EePOM
nobexa4eHHOM N OKKYNMUPOBaHHOW CTPaHbl, OH CaM OpraHn30Basl NeperoBopbl

c Py3BenbToM u Yepuumnnem. B 60-x rogax ero npesmaeHTckoe «HeT!» HeCKoNbKO pas
npegoTBpallano BctynneHme ®paHumm B EBponenckoe sKoHoMmMYeckoe coobLecTso
(E2C).

Kakum obpa3om HenpeknoHHOCTb LWWapnsa ae Nonna obecnevnmBana eMy CUIbLHYIO
rno3nuunio Ha neperosopax? Korga oH 3aHMMaa NOUCTUHE HECOKPYLLUNMYIO MO3ULKIO, Y
APYrnx y4acTHUKOB NeperosopoB OCTaBaJ/IMCb TOJILKO ABa BapuaHTa - NMPUHATL ee
NNn OTBEPrHyThb. Hanpumep, UMeHHO Ae Nos/ib BLICTYNWA NPOTUB BCTYMJIEHUSA AHI NN
B EBponenckoe askoHoMu4yeckoe coobuiectro - B 1963-Mm, a 3aTeMm B 1968 roay. [pyrue



CTpaHbl 611N BbIHY )X AeHbl MO0 NPUHSATL ero BeTo, nbo paspywmntb E3C. e MNonnb
TWaTesbHO B3BELUMBA CBOK NMO3ULMIO, 4TOObI B06UTLCA ee NpMHATUA. OLHAKO
HepenKo 3TO NPMBOAWIIO K HECMIPaBeAIMBOMY pacrpenenieHnto Bbirog B NoJsib3y
®paHunn. HenpeknoHHOCTb ae Monns nuwana aApyryto CTOPOHY BO3MOXXHOCTHU
BbIABUHYTb NMpUemMaemMoe AJisi Hee BCTPeYHoe npeasioXKeHue.

Ha npakTuke 3TO nerye ckasaTb, YeM caenaTb, - N0 ABYM npuynHam. NepBas cBA3aHa
C TeM, 4TO B BONbLUMHCTBE C/Zly4aeB BO BPeEMSA NeperoBopoB 06CyXaAatloTCsa yCoBuUS,
He nMeLwme OTHOWEHUA K CUIOMUHYTHbIM Bbirogam. OwylueHne, 4To Bbl 3aHMMaeTe
C/INWKOM KOPbICTONMOOMBYIO NO3MLNID, MOXKET MoBJiedb 3a cobon HexxenaHue gpyrmx
Yy4aCTHNKOB NeperoBopoB MMeTb C BaMu Aeno B byayuieM. Nnm >xe oHW 3anMyT Ha
cnenyowmx neperosopax 6onee XeCcTkyo No3nUmMIo, NbiTadCb HE AONYCTUTb
BO3MOXXHbIX MNOTepb. Ha JINYHOCTHOM YpPOBHE HeYecTHasa nobena MoXxeT UCNOPTUTDL
AesiIoBble NN Ja)Ke SIMYHble OTHOLWEeHNA C ApyruMn noabmn. Ha camom gene buorpad
LLlapna ge Nonnsa O3sup LWoH6pyH 06BUHMA €ro B LWWOBUHMU3ME: «B OTHOLIEHUAX
MeXnay NAbMU TOT, KTO CaM HUKOIro He ntobuT, peako bbiBaeT Nt0buM; TOT, KTO He
yMeeT OPYXUTb, He nMeeT apysen. UMeHHo noaTomMy HenpusaTue ge Monnem apy>xobl
HaBpenunno ®paHumm»[19 - David Schoenbrun, The Three Lives of Charles de Gaulle
(New York: Athenaeum, 1966).]. To, 4TO Ka)XeTCq KOMMPOMUCCOM Cenyac, MoXeT
oKa3aTbcs bosee ahhekTUBHOM cTpaTerven B byayuiem.

BTopasa npobnema 3aknyaeTcsa B TOM, 4Tobbl 06pecTn Heobxoanmbin ypoBEHb
HenpekNoHHOCTU. MapTuH JliloTep u Wapnb ae Nonnb BeipaboTanm TBEPAOCTb
bnarogaps JIMYHbIM KadyecTBaM, HO 3TO goporo obxoantca. Hecrnbaemoin xapakTep
HeJsb35 BKJII0YaTb M BbIKJIOYaTb MO CUTyauun. HenpeksoHHOCTb ocnabnseT
OMMOHEHTa U BblIHY>XAAET ero NMonTn Ha YCTYMNKN, OAHAKO C TAaKUM >Xe yCNexom
NPUBOOUT K TOMY, 4TO HeboNbLUNE NOTEPU NepepacTatoT B cepbe3Hble npobnemsbl.

depanHaHa e Jleccenc 6bi1 NocpeacTBEHHbIM MHXXEHEPOM, HO obnaaan
HEBEPOATHOW AaNIbHOBUAHOCTbLIO U pelnTenbHOCTbo. OH CTan 3HAaMEHUTLIM
bnarogaps ctpoutenscTBy CysaUKOro KaHasia B YCJ/I0BMAX, B KOTOPbIX 3TO Ka3asloCb
HEBO3MOXXHbIM. Jleccenc He Npu3HaBaJsl HEBO3MOXXHOIO 1 MO 3TOW NMPUYNHE CMOr
nobuTtbca cBoen uenn. BnocneacTBum OH MOMbITaaCa NPUMEHUTb TOT XKe MeToa npu
cTpouTenbcTBe NMaHaMCKOro KaHana, HO 3TO 3aKOH4YMNOCb KaTacTpodon[20 - Pycno
Cy3UuKOro KaHa/sla pacrnojlaraetcs Ha ypoBHe Mops. lNMpoknaabiBaTb 3TOT KaHan 6b110
CPaBHUTENBHO JIEFKO, NOCKOJIbKY OH MPOXO0AWA MO HN3KOWN MECTHOCTMU B MYCThbIHE.
Pycno NaHaMCKOro KaHasna HaxoAus0Cb Ha ropa3ao 6osiee CNOXKHOM MECTHOCTU C
BO3BbILLUEHHOCTAMU, 03epaMun N FYCTbIMN OXXYHI1aMu. MNonbiTKa Jleccenca npopbITb
KaHa/l Ha ypoBHe MOpPS 3aBeplinsiacb Heyaavyen. BnocneacTBnum MHXXEHEPHbIN KOpnyc



cyxonyTHbIX Bonck CLUA cnpaBusica ¢ 3TOW 3afayen, NpuMeHuUB ApYyron meton -
CUCTEMY LUJII030B, B KOTOPYIO Bbl/IN BKJIIOYEHBI 03€pa, PacrosiOXKeHHbIe Mo MapLupyTy
KaHana.]. MNeckn Huna nog4ynHUNNCL ero BoJsie, Tponmyeckasa Manspus - Her.
Mpobnema Jleccenca cocTosinacb B TOM, YTO €ro XXeCTKUN XapakTep He Mno3BoJIs eMy
NPU3HaTb NMopa)keHne faxke Torga, korga 6utea Obbina npourpaHa.

Kak gocTtu4b n3bmnpatesibHON HEMPEKIOHHOCTN? 340eCb HET UaeasibHOro peLeHns, Ho
CYWeCTBYIOT Cnocobbl, C MOMOLLbIO KOTOPbIX MOXXHO BblpaboTaTb onpeaesieHHbIN KypC
N HEYKJIOHHO eMy c/iefoBaTb (3TO TeMa rnasbl 7).

NcTopua 6. CTpaTermyeckoe noxyneHue

CuHAaun HakcoH-LLlexTep xoTena cbpocnTb BeC. OHa TOYHO 3Hasa, 4TO 4N 3TOro
HY>XHO: MeHblUe eCTb 1 6onblue aBnraTbcsa. OHa 3HaNla BCe O MULLLIEBON NMMpaMuae n o
CKPbITbIX KasIopusix B HaNMTKax. TeM He MEHEE HMUYTO He NMOMOrasio el NOXyAeTh.
MNocne poxaeHns BToporo pebeHka oHa Habpana no4yTn 20 KNIOrPaMMOB, U €N HUKaK
He yOaBasoCb OT HUX n3baBUTbCS.

NMMeHHO nosTomMy CuHAM NpuHAnia npegioxxeHne KaHana ABC nomMoyb en noxyaeTb.

9 nekabpsa 2005 roga oHa npuwna B POTOCTYANIO, PAaCNOSIOXKEHHYIO B panioHe BecT-
Canpg Ha MaHx3TTeHe. TaM en NpensoXxunanm Hagetb GUkMHU. CMHAM He HaaeBana
OUKNHW C OeBATK NeT, N Ternepb O6bINIO HE COBCEM NOAXOAsLLEE BPEMSA A5 TOrO, YTOObI
caenaTb 3TO CHOBaA.

Ob6cTaHOBKa B (hOTOCTYAUM HAaNOMMHaNa TO, 4TO pa3BopavmBaeTCs 3a KyJimcamm BO
BpeMSA NoAroTOBKU K BbIMYCKY XypHasna Sports lllustrated ¢ cooTorpadgpumsamm
cynepMmogenen B KyrnasbHbIX KOCTioMax. MoBcoay CToSAM ocBeTUTeNbHbIE Nprbopbl 1
doToannapaTsl, @ Ha CuHAM 66110 TONBLKO BUKNMHK LBeTa nanMa. Npoarcepsl
npenycMoTpuTesIbHO YCTAaHOBUAM B MOMELLEHUN CKPbITbIN 06orpeBaTesb, 4TOObI
CnHan He mep3na. Wenk. Ynbibka. Wenk. Ynbibka. O 4em, 4epT BO3bMU, OHa AyMana?
N cHoBa wenk.

Ecnn Bce nonpeT Tak, Kak paccymTbiBaeT CUHAOW, HUKTO HE YBUOUT 3TUX ee
doTorpadun. OHa 3akn4ymna c ABC Primetime coenky: ecnm CuHan noTepseT 3a ABa
Mecsua CeMb KUIOrpaMmMoB, 3TN poTorpapum byaoyT yHUHTOXKEHbI. HO npu 3TOM en
HWKTO He CTaHeT HM4YeM nomMoraTb. HUKaKoro TpeHepa, HUKakKoro MHCTPYKTOopa,
HUKaKNX crieunanbHbix aueT. OHa y)xe u 6e3 Toro 3Hana, 4To en genatb. Bce, 4T0
OblJ10 HY>KHO, - 3TO AOMOJIHUTE/IbHAsA MOTMBALMA U MOBOA AJ18 TOro, 4Tobbl HavYaTb



NpPsIMO CerofHs, a He 3aBTpa.

Tenepb y CMHAM NosSABUAACh AOMNOJIHUTENbHAA MoTMBaunsa. Ecnm oHa He cbpocuT
obewaHHoro Beca, kaHasn ABC nokaxxeT ee poTorpapun n BULEO B NpanM-TanMm.
CvHAWM y>XXe noanucana paspelleHne Ha 3TO, 0TKa3aBLNCb OT /tobbIX NpeTeH3nin B
ajpec TenekaHana.

COpocuTb CEMb KNIOrPaMMOB 3a ABa Mecsua - 3a[aYa OCTMXKMMas, HO HE TakKasd yxX
n nerkasa. Bnepenwn BblpucoBbiBasacb cepusa NpasgHUYHbIX BEHEPUHOK U
POXKOECTBEHCKUX Y)KUHOB. CMHAOM HEe MOrla pUCKOBaTb, OTK1aAblBas NOCTaBNIEHHYIO
3agady no Hosoro roga. OHa goshkHa Oblsla HavaTb Cpasy Xe.

CuHAn xopowo 3HasNa 060 BCcex 0NacHOCTAX U36bITOYHOr0 Beca: MOBbILLIEHHbIN PUCK
AnabeTa, OCTPbIX CEPAEYHO-COCYANCTbIX 3abosieBaHUN 1N fa)ke cMepTu. Ho 3Toro Bce
paBHO 6bIN10 HELOCTATOYHO, YTOObI HaNyraTb €e 1 3aCTaBUTb AENCTBOBaTb. Yero
CuHaun 6osnacb 6onbLUe BCEro - Tak 3TO TOro, 4To ee ObIBLWINK ApYr YBUAUT €€ B
OMKMHM Ha HauMOHaNIbHOM TeJsieKaHase. Bpaa v cTonsio paccynTbiBaTb Ha TO, YTO OH
He BypeT cMOTpeTb 3TO woy. Ecnn emy He ckaxeT 06 3Tom cama CuHAK, 3TO caenaeTt
ee nyywasna noapyra.

Jlopn 2aBapAc He yCcTpauBas HM ee BHELWHUA BUA, HU caMoYyBCTBME. He noMornao u
TO, 4TO OHa paboTana BapMeHOM B OKPY>XXEHUWN ropAYMX MOSIOAbIX NapHeNn ABaAuaTu C
nmwHMM neT. He nomorana HM gueta Weight Watchers («CTpa>xun Beca»), H1 South
Beach («HO>xHbIn 6eper»), HM Slim-Fast («Xyneem 6bICTpO») - BCEro He NepeyncanTb.
Jlopn gBuranacb He B TOM HamnpaBJ/ieHnn, N03TOMY e HeobxoanMmo BbIsI0 NOMOYb
N3MEeHNTb ee Kypc. Korga Jlopn pacckasasa o Loy CBOUM nogpyram, oHM NogyManu,
4YTO 3TO CaMad rnynas 3aTes U3 BCero, 4To oHa Korga-nnbo genana. dotorpacdun
3aneyaT/ieNn Takoe Bbipa)KeHue nnua, CJIOBHO OHa 3ajaBaJsiacb BOMNPOCOM: «Y4To A
TBOPHO?»

Pan Toxxe xoTen cbpocntb BeC. OH HEJABHO XXEHUCH, N eMy BbiN10 TONBbKO ABaAUATb C
JIMWLIHUM NeT, HO BbIrNa4en oH Ha BCe COpoK. Koraa oH Bbiles Ha CbeMOYHYIO
MJaoLwanky B CBOEM KyraJibHOM KOCTioMe, doTorpadum nosy4namcb He 04eHb
npuenekaTesnbHble. LLlenk. Ynbibka. LLlenk.

Cam P31 He nowien 6bl Ha Takon puck. OIHAKO ero XXeHa xoTena, 4Tobbl OH Noxyaesn,
1 6bin1a roToBa NomMo4b eMmy. OHa nNpeasioXKuia cobnoaaTe AMeTY BMecTe C HUM. A
3aTeM caenana euie bonee cmenbinn Wwar. XXeHa Pas Toxxe Hagena 6MKKMHU. OHa He



Oblfla Takom Xe NOJIHOW, KakK Pai, HO ToXxe He pewmnniacb 6bl HOCUTb BUKNHN.

>XeHa Peda n CnHOm okasasancb B pasHbIX cUTyaumax. XXeHa Pada He 3akJ/io4ana caenky,
Kak CuHAun. En He Hy>XHO 6b1510 B3BeLMBaTbLCA. EN fake He Hy>XHO 6b1s10 cOpacbiBaTb
Bec. A ee (poTorpacdunm nokaszanm 6ol TONLKO B Ciy4dae, ecnum 6bl Pato He yaanocbh
noxyneThb.

IOnsa P35 3TO 03HaYa10, 4TO €ero CTaBKW MNOAHSANCH elle Bbile. OH Mor noTepsaTb 1Mbo
BecC, nmbo xeHy.

Bce 3T noan, oBe XeHWnHbl 1 0gHa Cyrnpy>Xeckas napa, obHaxunm nepeng
KaMepaMmum CBOI OyLly, U He TONbKO. [lodyeMy OHM nowwin Ha 3T0? OHM BbIIn He 13 Tex,
KTO NtobuT BbICTaBnAaATb cebs Hanokas. Mpoptocepbl ABC TwaTeNbHO NpoBepuan nx
BCeX. HUKTO M3 NATWN YHaCTHMKOB LLUOY He XoTes, 4Tobbl 3T hoTorpadmm NnoaBUINCh
Ha TB; Bce oHM Obl/IN YyBEpPEHbI B TOM, YTO 3TOro He Npou3onaer.

STV Noan Urpann NpPoTMB CBoero byayulero «a». CeroaHsHee «s» X04eT, YToObl
bynyuiee «a» NpUaepP>XMBanoCh ANETbI N 3aHUMANIOCh PUNYECKUMUN YIIPAXKHEHUAMN.
Byayliee «a» X04eT MOPOXXEHOro 1 TeneBnsopa. B bonblInHCTBe criy4aes bepeT Bepx
byayuiee «a», NOTOMY 4TO UMEHHO €MY NMPUXOANTCA AesaTb YTO-TO peasibHoe. Becb
CEKPET B TOM, YTOOblI U3MEHUTb CTUMYJIbI, ABMXKYLIME By AyLWUM «5», Toraa
N3MEHUTCS ero noeseneHune.

B rpeyveckoi Mmuconorum Ognccen xoten ycnbilaTbh NeHne cupeH. OH 3Han, 4To, ecau
NO3BOJINT CBOEMY ByayLleMy «si» NOCAYLIAaTb 3Ty NECHI0, ero xxe byayuiee «s»
HanpaBUT Kopabsib Ha ckasibl. MO3TOMYy OH cBsizan cebe pyku - B 6yKBaslbHOM CMbIC/IE
cnoBa. Oagnccein npukasaa CBOMM JOASM NPUBSA3aTh €r0 PYKU K MadTe 1 3a/1ennTb
yLIM BOCKOM. Mpun cobnogeHnn aneTsl 3TOT NOAX0[ U3BECTEH KaK CTpaTerunsa nycroro
XON0ANSIbHUKA.

CuHaw, Jlopu n Pan nownm ewe ganbwe. OHM NocTaBuan cebs B TakKoe NMosioXKeHme,
BbIOpaTbCA N3 KOTOPOro UM MoMornao 6bl TosIbKo CTporoe cobnogeHne aneThl.
BO3MOXXHO, Bbl CHMTaeTe, 4TO BCerga nojesHo nMmeTtb 6osblie BapmaHToB. Ho ecnun
MbIC/INTb CTPaTEernyeckun, CoOKpaLlleHne Yyncaa Bo3MOXXHbIX BapuaHTOB COObITUIN MOXET
npuHecTn 6onblue Nosb3bl. ToMac LUennnHr nuweT B CBOEN KHUIre O TOM, Kak
apuHCKkun nonkosofel, KCeHO(OHT cpakascs, BCTaB CMNUHON K ry6oKoMy yulenblo.
OH cneunanbHO BbIBMpPan Taky NO3MUMIO, 4TOObI y ero congaTt He 6blno
BO3MOXHOCTU oTCcTynaTb[21 - CM. Thomas Schelling, Arms and Influence (New Haven,



CT: Yale University Press, 1966), 45; n Xenophon, The Persian Expedition (London:
Penguin, 1949), 136-37, 236.]. B Ton 6uTBe y HUX ogepeBeHENN CMNHbI, HO OHU
nobenunnu.

To4yHO Tak e KopTec notonun ceon kopabam nocne npmbbitua B MEKCUKY. ITO
pelleHne nogaep»xan Becb ero otpag. Npu orpoMHOM YNCNEHHOM MPENMYLLLECTBE
npoTuBHUKa 600 congaTt KopTeca pewwnsn, 4To oHn nnbo pa3obbloT auTekos, 1Mbo
NornbHyT. AUTEKM MOrM OTCTYNUTb B rNybb CBOEN TeppuTopun, a y congat KopTeca
He 6blJ10 HUKAKO BO3MOXXHOCTUK ans 6erctea nnm otctynneHnsa. Coenas rnopakeHune
ewe 6bonee narybHbIiM, 4eM oHO 6b110 6bI camo no cebe, KopTec NoBbICMT CBOW LLAHCHI
Ha nobeny - n nobennn[22 - Koptecy NOMOrjao TakXxe To, YTO auTEKN NPUHAIN ero 3a
cBoero 6ora KeTuanbkoaTs, «NepHaAToOro ames».].

Y1o nomorno Koptecy n KceHopoHTy, TO nomorso n CnHgu, Jlopu n Pato. Hepes gBa
Mecsua, Kak pa3 Ko OHio ceaToro BaneHTuHa, CnHam noxypnesa novyTm Ha BOCEMb
KnaorpamMmmoB. Pan cObpocun gecaTb KMAOrpaMMoB U YMEHbLLN 0bbeM Tanuu Ha ABe
ObIpOYKKN B peMHe. Yrpo3a obHapoaoBaHua oTtorpadpuin ctana TeM MOTUBOM,
KOTOpPbIN 3aCTaBWU UX HaYaTb, HO KOr4a OHW AEeNCTBUTEIbHO HavYanu paboTaTb Hapg
cobon, To genanu 3To ToNbKOo ansa cebs. Jlopmn cbpocuna Tpebyemble cemMmb
KWJ0rpaMMoB 3a nepsbin Mecsl. Ho oHa npoaosmkana paboTtaTh 1 3a ciefyowwmnin
Mecsal noxynena euwle Ha WecTb KNAorpaMmmoB. M36aBmnBLLINCE OT TpUHaALATHU
KunorpaMmmoB (4ToO cocTaBusio 14 npoueHTOB ee Beca), Jlopu cMorsia HOCUTb oAexay
Ha OBa pa3Mepa MeHble. Ee nogpyrun 6onblue He cynTatoT, 4TOo y4acTue B woy ABC -
3TO raynas naes.

K 3TOMy MOMEHTY BacC y>XXe He LOJKEH YAUBUTb TOT paKT, 4TO OAWNH U3 aBTOPOB 3TOW
KHUMM MPUHUMaN y4acTue B co3gaHum 3toro woy[23 - Loy Life: The Game («XXu3Hb -
nrpa») BbiWwno B 3¢pmp 16 mapta 2006 roga. MNpoaosn>KeHme 3TOro oy, B KOTOPOM
yrpose 6b1710 NpOTMBOMNOCTABAEHO MO3NTUBHOE NMOAKpPenseHne, Bbilwao B 3gup 20
nekabpsa 2006 roga.]. BoaMo)XHO, HaMm cnefoBasio Obl Ha3BaTb 3TY KHUTY
«CTpaTernyeckoe rnoxygeHme» - oHa npogasanacb Obl 04EHb XOPOLLO. YBbI, Mbl
Ha3BaJIM KHUTY NHa4ve. Ho Mbl elle BEPHEMCS K 3TOMY TUMY CTpaTerm4ecknx 4encTeumn
B rnase 6.

WcTopua 7. Annemma badpdeTa

B cTaTbe, nocBsleHHOW pedopMe PUHAHCMPOBaHMSA n3bupaTesibHbIX KaMMNaHUN,
«opakyn n3s Omaxun» YoppeH badcdeT[24 - YoppeH badhdeTT - amepmnkaHCcKui



npegnpuHMMaTenb, KPYNMHENWnin B Mupe nHeecTop. MNMpuM. pen.] npeanoxxun
OrpPaHNUYnNTb B3HOCHLI YaCTHbIX Yy cymmon oT 1000 no 5000 ponnapos., a Takxe
3anpeTuTb BCe OCTaJlbHble B3HOCHLl. HNKaKmnx B3HOCOB OT Koprnopauumn, NpodCcor30B;
HUKAKNX «MATKUX AeHer». 3By4NT 3amMeYvaTesibHO, 3@ UCKJII0YEHMEM TOro, YTo 3TO
HeoCyLLLeCTBUMO.

Pedopma pmHaHCHMpoOBaHNA n3bnpaTenbHbiX KaMMNaHU BCTPeYaeT Takoe
COMpPOTUBNEHMNE, MOCKOJIbKY 3aKOHOO4ATEeNN, KOTOpble A0/KHbI ee 0006puTb, 6osnblue
BCEro TepstoT, ecnm oHa byaeT npuHaTa. IMeHHO NpeumyllecTBa B cbope
MoXXepTBOBAHUN FrapaHTUPYIOT X 3aHATOCTb[25 - 3a nepuopg ¢ 1992-ro no 2000 roa
[>3H POCTEHKOBCKN CTan eANHCTBEHHbLIM LENCTBYIOLMNM KOHIPeCCMEeHOM, KOTOPbIN
npourpan 6opbby 3a nepensbpaHue. LLiaHCbl gencTeytowero 4ieHa KoHrpecca Ha
ycrnex coctasnsanm B To BpemMsa 604 ns 605, nnan 99,8 npoueHToB. Korga POCTEHKOBCKU
npourpan, oH Haxoauncsa non o6snHeHmMeM no 17 NyHKTaM 3a B3STOYHNYECTBO,
co3faHue NpenATCTBUN NpaBOCyAuUtO N pacTpaTy obuwecTBeHHbIX cpeacTB.]. Kak
MO>XHO 3aCTaBUTb Jllo4en aenaTb TO, YTO MPOTMUBOPEUYUT UX UHTepecam? DTO 3HAYUT
MOCTaBUTb UX B CUTYaLUIO, U3BECTHYIO KakK AnJieMMa 3aKJII0YeHHbIX[26 - «unnemMma
3aKJIlD4EHHOro» - bosiee pacnNpPoCTpPaHEHHbIN BapMaHT 3TOro TepMUHA, HO Mbl
NCNOJIb3yeM MHOXXECTBEHHOE YNC/IO («anneMMa 3aKJII0YEHHbIX»), MOCKOJIbKY €C/ln B
CUTyauuto He BOBJIeYEeHbl ABa WIN TPWU 3aKJIIOYEHHbIX, TO HET U CaMOon gunemmel.]. BoT
4yTo rosopuT 06 3TOM YoppeH badhderT:

MNpenctaBbTe cebe, HTO HEKUN IKCLUEHTPUYHBIN Muannapaep (Tosnbko He a!) genaet
Takoe npensioXXeHune: ec/in 3aKoHOMNPoeKT byaeT OTKJ/IOHEH, 3TOT 3KCLUEHTPUYHbIN
Munanapaep ntobbiM 4ONyCTUMbIM CMOCOOOM MOXXepTBYeT MUINMapPA O011apoB
(«MArkne oeHbru» oenatT BO3MOXKHbLIM BCE) B M0J1b3y MOJINTUYECKON MapTum,
KoTOopasa oTaacT 6onbLie BCEero roslocoB 3a NPUHATUE 3aKOHOMPOoOeKTa. bnarogaps
TakKoMy ObSBOJZIbCKOMY MPUMEHEHUIO TEOPUN NTP 3aKOHOMPOEKT CMOKOWMHO nponaeT
yepe3 KOHrpecc, Ha 4TO Hall 3KCLUEHTPUYHbIA MUAavapaep He NoTpaTUT HU LeHTa (a
3TO FOBOPUT O TOM, YTO OH He TaK yX 3KcueHTpu4yeH)[27 - Warren Buffett, The
Billionaire’s Buyout Plan (New York Times, September 10, 2000).].

MNpenctaBbTe cebe, 4TO Bbl 3aKOHOAATENb OT [leMOKpaTUYeCKON NapTuu, 1
NnpoaHaNM3npymnTe BO3MOXKHbIE BapuaHTbl CBOUX OENCTBUN. ECK Bbl cHMTaeTe, 4TOo
pecnybnmKaHubl MOAAEPXNBAKOT 3aKOHOMPOEKT, a Bbl CaMu BbICTyNaeTe NpoTuB,
Torga B Csiyvae ycnexa Bbl obecnedunTe pecnybnmkaHuam 1 munnmapa 0onaapos, TeEM
CaMbIM OTAaB B UX PYKU pecypchl, bnarogapsa KotopbiM oHM ByayT 3aHUMaTb



OOMUNHMPYIOLLEE MOJIOXKEHMNE Ha MPOTSAXKEHNN CeAyOWNX OEeCATH NeT.
CnepnoBaTefibHO, BAM HET HUKAKOro CMbIC/1a BbICTYNaTb MPOTMB 3aKOHOMPOEKTa, €C/n
ero nogaepxueatT pecnybnmkaHubl. C Apyron CTOPOHbI, ecnin pecnybnmkaHubl
BbICTYMNalOT MPOTMB 3TOr0 3aKOHOMPOEKTA, a Bbl NOAAEP)XMBAETE €ro, y Bac ecTb
lWwaHc 3apaboTaTh 1 Munamapa 0oONNapoB.

Taknm obpa3som, 4To 6bl HN genann pecnybankKaHubl, 4eMOKpaTbl OOJIKHbI
nognep>XaTb 3aKOHOMPOEKT. Pa3dyMeeTcs, Ta e JIornka NpuMeHnMa n K
pecnybnnkaHuam. OHU OO/DKHbI NOAAepP)XaTb 3aKOHOMPOEKT HE3aBMCMMO OT NO3UL MK
AemMokpaToB. B utore obe naptum nogaepxaT 3aKOHOMPOEKT, a Hall Muasnapaep
MoJsIy4nT Kesaemoe napoM. bapdeT oTMedaeT, 4To caM PakKT 3PPEKTUBHOCTU TaKoro
nnaHa «noaTeepaunna 6ol abCcypaHOCTL 3as9B/IEHU O TOM, YTO OEHbIM He BANAIT Ha
rosloca KOHrpecCcMeHoB».

Takasa cuTyauma obo3HavyaeTCqa TEPMUHOM «ONIEMMA 3aKJIIOYEHHbIX», MOCKOJIbKY 0be
CTOPOHbI BbIHY>XAEeHbl NpearnpuHMMaTbh 4eNCTBUA, MpOoTUBOpeYaLlmne X B3auMHbIM
nHTepecam[28 - AKTMBHbIE YHAaCTHUKWN TaKOW Urpbl MPOUrpbIBalOT, HO TPETbA CTOPOHA
MOXXEeT U3BJsieYb U3 Hee Bbiroay. Pedpopma hmHaHCMpoBaHMA n3bnpaTtenbHbIX
KaMnaHWi Bbl3Bas1a Obl HEAOBOJILCTBO AENCTBYOLWMNX MOJIMTUKOB, @ BOT BCEM HAaM OHa
nowsa 6bl TONBKO Ha NMOMb3y.]. B KNnaccu4eckom BapuaHTe ANJIEMMbI 3aKJTIOYEHHbIX
nonnumnsa gonpawimBaeT ABYX NOAO3pEeBaeMbIX OTAENILHO ApYyr OoT apyra. Kaxgomy mns
HUX NpegniaralT co3HaTbca n obewatoT ropa3fo 6onee cypoBbI NPUroBop, €Csin OH
He yCrneeT CO3HaTbCs NnepBbiM. TakMM 00pa3oM, KaXKAbIV U3 3aKJIOYEHHbIX CHUTAET
ansa cebsa 6onee BbIFOAHBIM MPU3HATLCA B COBEPLUEHUN NPEeCTyrnseHns, xoTa obonm
Ob1s10 661 Nyywe, ecnn 6bl OHM MOTHaNW.

TpyMmeH KanoTe npuBOAUT HarNagHbIM NpUMep ANJ1IEMMbl 3aKJTIO4YEHHbLIX B CBOEN
KHUre «XaagHoKpoBHoe younncteo»[29 - Kanote T. XnagHokposBHoe ybuncteo. CI6.:
A3byka, A3byka-ATTukyc, 2011.]. Pndapa «Auk» Xnkok n MNeppun daBapa CMnt
apecToBaHbl 3a beccMbicieHHOe yOuncTeo cembn Knattepos. CBmnaeTenen He Obino,
O[HAKO TIOPEMHbIN OCBEAOMUTESb HAa3Bal MOAUUMK X MMeHa. Bo BpeMsa gonpoca
MnoJsIMUMNA HacTpouaa nx Apyr NpoTue Apyra. Kanote no3sonsieT HaM NMPOHUKHYTb B
Mbicnu Teppu:

...DTO, KaK 1 BblAYMaHHbIN «CBUAETEsNb», ObISI0O CKa3aHO NPOCTO AJ18 TOro, 4Tobbl
3aCTaBUTb €ro nogepratbCs. 3TOro He MoXeT bbITb. nn oHn nmeroT B BUAY... IX,
ecsin Bbl OH TOJIBKO MOI NOroBopuTb ¢ Ankom! Ho nx gep>kanuv noposHb; Ak cngen B
Kamepe Ha apyrom sTtaxe. ...A Ink? BO3MOXXHO, OHU U C HUM NPOBEPHYJIN TaKON XKe



TPIOK. OuK 66171 yMHbIM, y6eanTenbHbIM aKTEPOM, HO «CTEPXKHSA» B HEM HET, OH
C/INWKOM JIerko NoAgfaaeTcs naHuke. ...« npexxne 4em ynTn n3 aToro goma, Bbl yonnm
BCEX, KTO TaM bbin». O4eHb MOXET BbITb, 4TO KaXXAOMY N3 ObIBLUMX 3aKJHOYEHHbIX

B KaH3ace oHM NOKT 0OHY 1 Ty e rneceHky. OHW, HaBepHoOEe, AOMNPOCKUAN COTHN
NI0AEN U MHOTUX N3 HUX 06BUHWUAN B 3TOM YOUNCTBE; Mbl C [IMKOM MPOCTO elle ABoe
TaKuX Xe...

N VK ToXXe He cras B CBOEN KaMepe HMXKE 3Ta)KOM 1, KaK OH BCMOMMHA NO3)Xe, Tak
e Kakaan noroBopuTb C Meppu - BbISCHUTbL, 4TO 3TOT ypon UM pacckasan[30 -
Truman Capote, In Cold Blood (New York: Vintage International, 1994), 226-28.].

B ntore npunsHancsa cHavana Auk, a 3atem u lMeppu[31 - XoTa oHn oba Hagesanmcb, 4To
MPU3HaHWe CMArYnT UX NPUroBop, B 4aHHOM CJlyyae 3TOro He npou3owo: oba
npecTynHuKa 66l NPUroBoOpeHbl K CMEPTHOM Ka3HW.]. TakoBa Npupoaa 3TON Urpbl.

Mpob6sieMa KONNEKTUBHbLIX AENCTBUIA - OAUH N3 BAPUAHTOB ANJIEMMbI 3aKJIIOYEHHbIX,
XOTHA B TAKOM CJly4ae «3aKJ/IloYeHHbIX» He ABoe, a ropa3no 6osblie. B ooHON OeTCKOW
CKa3Ke MbILW pPeLmnn, YTo X1UTb UM bbi1o Bbl ropa3ao 6esonacHee, ecsiv 66l y KOTa
Ha LLiee BUCes KOJIOKOIbYUK. MNMpobnemMa B 04HOM: KTO PUCKHET »XXN3HbIO, YTOObI
NMOBECUTb KOJIOKOJIbYNK KOTY Ha Lietn?

C Takon npobsieMon CTasKUBAOTCA U MbILKX, N Ntoan. Kak AUKTaTopaMm, He
nonb3ywwmmcs noboBbio Hapoaa, yAaeTcs A0Aro yrnpaBasaTb OFPOMHbIMU MacCaMu
nogen? Novyemy ognH XynmraH MoOXXeT TeEPPOpPU3NPoBaThb BCO WKOAY? B obounx
C/ly4asaX CMla)KeHHble 4eNCTBMA MacC MMET XOpOoLUMe WaHCbhl Ha yCrex.

OLHaKOo Npouecc KOMMYHUKaLWN 1 KoOopANHauuMn, HeobxoanMbIn 015 COBEpLUEHNS
TakKUX OeNCTBUN, conpsi>KeH ¢ 60NblIMMN TPYAHOCTAMU, @ ANKTATOPbI, 3HAA Cuny
Macc, npeanpuHmnMmatoT ocobbie Mmepsbl, 4TOOLI ewe 6onee 3aTpyaHNTL 3TOT npouecc.
Korga noaun BblHY>XAEHblI AEeACTBOBATb MOPO3Hb N TOJIbKO HAaAEKTCSA Ha TO, YTO
Korga-Hmbyab HaCTynuUT NOAXOAALMA MOMEHT, BO3SHUKAET Bonpoc: «KTo byaeTt
nepBbIM?» Takon nuaep 3annaTtuTt 60MblUyo LEeHY - pa3buTbil HOC UK AaXKe XKU3Hb.
A Harpagon emy 6yneT nocMepTHas cnasa uan 6n1arofapHOCTb NOTOMKOB. B 3ToMm
MUpe eCTb JIIDAN, KOTOPbIMU ABUXXET A0 UM YeCTb, HO BOJIbLUMHCTBO CHUTAET, 4YTO
Takas LeHa NpeBOCXOANT BO3MOXXHbIE BbiFrOAbl.

XpyLLieB BnepBble BbICTYMWU/ C OCY)XAEHUEM CTaJIMHCKUX YUCTOK Ha XX cbe3fe
KoMmmMmyHuctmnyeckom naptum Cosetckoro Coto3a. llocsie ero gpamMmatmnyeckomn pedvm KTo-



TO N3 NMPUCYTCTBYHOLWNX CMIPOCKJI, 4HEM B 3TO BpeEMA 3aHNMaJICA OH CaM. XpymeB
nornpocna 3afaBLero 3ToT BOMNPOC BCTaTb N Ha3BaTb CBOE NMA. 3as1 Mosy4an. XpyLies
nponsHec: «BOT 3TUM 3aHMManca n a».

Ka>kablh 4enoBek OencTByeT B COOCTBEHHbIX MHTEpEecax, 4TO NPMBOAUT K
HebnaronpmMATHLIM NOCEACTBMAM A9 BCEW rpynnbl. 1o BCeM BUANMOCTHN, ANeMMaA
3aKJII0YEHHbIX - CaMas C/I0XKHaA B Teopuun Urp. Mbl BEpHEMCS K 3TON TeMe B Ir1aBe 3,
4TO06bl 06CYANTL, HTO MOXXHO NMPEANPUHATL B JaHHOM C/lyqae. Ho JOJ/IKHbI C CaMoro
Ha4asla NpeaynpennTb Bac: Mbl HE YTBEPXXAAEM, YTO UCXOM UIrPbl YCTPOUT UFPOKOB.
MHOrme 3KOHOMUCTbI (B TOM YMUC/ie U Mbl CaMun) Be3 ycTann TBeEpPAAT O NMpenmyLLecTBax
cB06OOHOr0 pbiHKa. 3TOT BbIBOA OCHOBAH Ha MPennosioXKeHUN 0 TOM, YTO CUCTEMA
csobogHoOro ueHoobpasoBaHusa onpenensgeT nosegeHne nHamemaa. B 6onbwnHcTBE
C/ly4aeB CTpaTErn4eckoro B3auMoaencTBus HET HEBNOMMOM PYKU pbiHKa, KOTOpas
pykosoauia 6bl 4eNCTBUAMM NeKaps, MACHUKa nnmn ntoboro Apyroro 4yesoBeka.
CnepnoBaTefibHO, HET M OCHOBAHUN OXWUAATb, YTO UCXOA Urpbl byaeT 61aronpuaTHLIM
AN OTAENIbHbIX ee yYaCTHUKOB Uan ans obuiectsa B LenoMm. HegoctaTovyHO UrpaTthb
XOPOLLO - Bbl A0J/I>KHbI ObITb YBEPEHLI B TOM, YTO UIFpPaeTe B NPaBUJIbHYIO UTpY.

NcTopusa 8. CMewwlnBaHMe Xxon0B

Cyns no scemy, y Takawm Xawmnsambl[32 - Takawm XawmsaMma - reHepasibHbIN OUPEKTOP
SAMNOHCKON 3/1eKTPOHHOW Kopnopaunn Maspro Denkoh. Mpum. pea.] npobnemsl ¢
MPUHATNEM pelleHn. [1Ba KpynHEeNnLWnX ayKUMoHHbIX goMa, Sotheby’s n Christie’s,
caenann BeCbMa npussiekaTesibHble NpensioXKeHUsa 0 NpoBeAeHNN ayKLMoHa No
nponaxke KoJusiekunm nponsseneHnin NCKyccTea CTOMMOCTbIO B 18 MUITMOHOB
[0NNnapos, NpuHaasnexalwen ero kKomnaHnm. BmecTto Toro 4tobbl BoibpaTh 0anNH
AYKLUMOHHBIA OOM N3 3TUX ABYX, XalwunsaMa npenoxumn obonm ceirpaTb B Urpy
«KaMeHb, HOXXHULUbI, bBymara» n Tak onpegenutb nobegntens. [a, Aa, «kkaMeHb,
HOXHUUbI, Bymara». KameHb pa3bunBaeT HOXHULbI, HOXXHULbI pa3pe3atoT bymary, a
byMmara obepTbiBaeT KaMeHb.

B Christie’s Bbibpann HOXHULbI, B Sotheby’s - 6ymary. HoXXHULbI pexxyT bymary,
MO3TOMY ayKUMOHHLIN oM Christie’s nony4unn 3akas n 3apabotan KOMUCCUOHHbIE
B 3 MWIJIMOHA A0/1APOB. YYNTbIBASA, YTO CTaBKM OblIM CTOJIb BbICOKMMK, MOIr1a N
Teopus Urp NOMoYb B 3TOW CUTyauunun?

Ha nepBbIN B3NS4 MOXXET NoKa3aTbCA, YTO B TaKOW Urpe HEBO3MOXXHO NMpeackasaTb
0encTBuA ee y4acTHUKOB. Ecnm 6bl B Sotheby’s 3Hanm, 4to B Christie’s BbibepyT



HO>XXHWUbI, TOrda TaM Bbl6paﬂVI Obl KaMeHb. He nmeeT 3Ha4YeHus, 4TO Bbl Bbl6€peTe:
BCerga HanaeTcs To, YTO OKa)keTcsa cusbHee. CnenoBaTesibHO, O4E€Hb BaXXHO, YTOObI
CornepHuMK He MOor rnpeacka3saTb Ball XoA4.

B npouecce noarotoBku K urpe npeacrtasutenun Christie’s obpaTnnmcek 3a CoBeToM K
MEeCTHbIM 3KCNepTaM, a UMEHHO - K AeTAM CBOUX CJIy>KallUX, KOTOpble perynsipHo
nrpatT B 3Ty urpy. OanHHaguaTuneTHaa /1MC cKasasa ciegyrulee: «Bce 3HaloT,
4YTO BCerga Hy>KHoO Ha4MHaTb C HOXXHUL». Diopa, cecTpa-bnnsHAwKa 3nmc, gobasmnna
CBO€ MHeHue: «KaMeHb - 3TO C/IMWIKOM 04EBUAHO, @ HOXXHULUbI B6bl0T Bymary.
MOCKONIbKY OHW HOBUYKU, UM Ny4Lle BCEro HavyaTb C HOXXHUU»[33 - LluTaTbl B3aTbl 13
CTaTbW No 3Ton TemMe, onybnmkosaHHon B New York Times 29 masa 2005 roaga.].

B Sotheby’s npunaep>xmBanmcb opyroro nogxona. Tam c4uTanum, 4To 3TO OeN0 Ciyyas,
Mo3TOMY 34eCb HET MeCTa Ansa cTpaterun. Boeibop 6ymarun 6611 He Xy>Ke oCTasIbHbIX
BapVaHTOB.

B a3TOM npnmMepe nHTepecHoO TOo, 4TO Ka)kaasa CTOpOHa no-cBoemy rnpasa. Ecnm 6bl

B Sotheby’s Bbibpann cBolo cTpaTermnto NPoOn3BoJIbHO (MCXOAA U3 TOrO, 4TO KaMeHb,
HOXXHNUbI 1 ByMara MMerT paBHble WaHCbl), To 4To 6bl HX Npeanoynn B Christie’s,
Ob1s10 6bI B paBHOW CTeNeHn XopoLwo. Ka)abih BapuaHT MMeeT 0OHY TPeTb LWWaHCOB Ha
BbIMIPbILW, OOHY TPETb - Ha MPOUrpPbILL, N OAHY TPETb - Ha HNYbIO.

Ho B Christie’s Bbibpanu cTpaTerunto He cnyydanHoiM obpa3zom. CnegoBaTenbHO,
npenctasutensam Sotheby’s ctonno 6bl NogymMaTb O TOM, Kako COBET MOrYT NOJYYUTb
B Christie’s, u coenaTb BCe BO3MO>XXHOe, 4TObbI nepenrpaTb nx. Ecnn Bcem
OEeNCTBUTENIbHO U3BECTHO, YTO HAa4YMHaTbL cnefyeT C HOXHULU, Torga Sotheby’s nyywe
HavaTb C nobumoro Boibopa bapTa CumncoHal34 - bapT CMMNCOH - repon
MYNbTUMJINKAUNOHHOIO cepnana «CMMncoHbi». MNpum. pea.] - ctaporo nobporo
KaMHS.

B KakoM-TO CcMbICsie 06a y4aCTHMKA 3TOMN UIrpbl HAMOJOBUHY Henpasbl. [OCKOJIbKY
y Sotheby’s He BbInio cTpaTerun, ycunua Christie’s He nmenn cmbicna. Ho UMeHHO ¢
ydyeToM 3Tux ycunumm Christie’s npepcrtasutensam Sotheby’s ctonno bl paccyxgatbh
cTpaTernyecku.

Korna peyb noet o6 04HOM ceaHCe Urpbl, AenaTb NPOU3BOJIbHbLINA BbIOOP He TaK yX
CNoXXHO. Ho ecnn nrpa nosTopsieTcs, Heobxoanmo HanTu 6onee NCKYCHbIA MOAX0A,.
CMellMBaHWe Xo040B HE CBOAUTCSH K NpefCcKa3yeMo CMeHe cTpaTeruni. Baww



cornepHuK, NnoHabnogaB 3a BAMU, MOXKET CTOJIb XKe JIerkKO UCNoJsib30BaTh Nt0byio
3aKOHOMEPHOCTb B Ballen Urpe, Kak 1 MHOrOKpaTHOEe NOBTOPEHNE 0QHOWN
Hen3MeHHOWn cTpaTernn. HenpenckalyemMocTb - BOT 4TO CaMOe Ba)XHOe B
CMeLLUVBaHNM X040B.

Kak oka3anocb, 601bLLINMHCTBO Ntoaen seayT cebs npenckasyemo. Bol MoXxeTe
MPOBEPUTbL 3TO CaMWN, CbirPaB B UTPY «KaMeHb, HOXXHULbI, ByMara» B pexmume OHJIalH:
KOMMbIOTEPHbIE NPOrpaMMbl CMOCOBHbLI pacno3HaBaTb 3aKOHOMEPHOCTK, MO3TOMY U
nobexxaatoT Bac[35 - OgHa 13 OHNANHOBLIX BEPCUIN UTPbl - anroputMm Al MNeppwu
dpuagmaHa, KOTopbIN MOXKHO HaWTu 3aeck: http://chappie.stanford.edu/cqi-
bin/roshambot (http://chappie.stanford.edu/cgi-bin/roshambot). 3ToT anroput™ 3aHan
16-e mecTo Ha MeXxAyHapo4HOM KOHKYpCe A8 NporpaMMmCcToB Mo pa3paboTke
nporpamMmm ans urpbl «KameHb, HOXXHUUbI, ByMara» (RoShamBo); cm.
www.cs.ualberta.ca/~darse/rsbpc.html

(http://www.cs.ualberta.ca/~darse/rsbpc.html). Tem, KTO X04eT yCcoBepLUEHCTBOBATb
HaBbIKN 3TOW Urpbl, peKoMeHayeM npountaTb KHUry Douglas Walker and Graham
Walker’'s The Official Rock Paper Scissors Strategy Guide (New York: Simon & Schuster,
2004), a Tak)Xe 03HaKOMUTbLCA C MaTepunainamMmm canta www.worldrps.com
(http://www.worldrps.com/).]. NbITasacb BCe 3anyTaTb, UFPOKU CJIINLLKOM HacTo
MPUMEHSAIOT O4HW U Te Xe CTpaTernm noovyepenHo. 3To NMPUBOAUT K HEOXKNOAHHOMY
ycnexy «JlaBUHHOM» CTpaTermun: KaMeHb, KaMeHb, KaMeHb.

Kpome Toro, ntoasM CBOMCTBEHHO NMPUHMMATb peLleHns nog BANAHUEM TOro, 4TO
caenana gpyras cTopoHa B npowbii pa3. Ecnum 6bl u Sotheby’s, n Christie’s Havann
NUrpy C HOXHULU, 6blsia Bbl HUYBA N UTPY NPULLIIOCL Bbl Ha4YMHATb 3aHOBO. Y4NTbLIBas TO,
4yTOo cKka3asia dsopa, B Sotheby’s paccunTbiBanu 6bi, 4To Christie’s cbirpaeT KaMmHeM
(4T06bI NOBUTL NX HOXXHUUBI). NMo3ToMy B Sotheby’s Bbibpanun 6bl bymary, a B Christie’s
oThann 6bl NpegnoYTeHne HoOXXHMLAM. PasymeeTcs, Takon WabnoHHbIN MOAX04 TOXe
He MoXeT ObITb NpaBUbHbLIM. ECin 6bl oH 6611 BEPHBLIM, B Sotheby’s mornm 6bi
CbirpaTb KaMHEM 1 oaep>XaTb nobeny.

MNpencrtasbTe cebe, 4TO NpomsoLwwno 6bl, ecnm Obl CylLecTBOBaslla HEKas N3BECTHas
BCeM chopmyna Bbibopa 06bEKTOB A5 MPOBEAEHMS HAI0roBOW npoBepku. MNMepea
noJdayen HasoroBow Aeksapaunm Bbl MOram Obl C MOMOLLBLIO 3TOWM POPMY bl
onpenennTb, byaeT nn HanoroBasa cny>kba Bac npoBepsATb. ECAm NnpoBepka BO3MOXXHaA,
HO Bbl BUAUTE Crocob «MoaAKOpPpPeKTUPOBaTb» CBOK AeKapauunio 0 4oxohax 4o Tex
rnop, Noka opmyna bonblie He byaeT NnpeackasbiBaTb MPOBEPKY, CKOpee BCEro, Bbl
Tak 6bl 1 caenanu. Ecnum »xe npoBepka HensbexxHa, Bbl Npeanoynun 6bl CKka3aTb
npasay. NpeackasyemocTb AENCTBUN HANOroBOW CNy>Xbbl 3aKOH4YMNACL Bbl TEM, 4TO



HaJloroBas NpoBepKa nNpoeoaunack 66l He Tam, rae cnenosasno. Bce, KTo nonagaeT
noJn NpoBEpPKY, 3HaNN 6bl, 4HTO UX XOET, 1 Npeanoyvnun bel AencTeoBaTb YecTHO. C
APYron CTOPOHbI, Te N0AN, KOTOPbIM yaanochb n3bexkaTb NMPoOBEpPKM, 0TBEYa N Obl
TONIbKO Mepen CBoel coBecTbio. Ecnn Hanoroas ciy>xba BelibupaeT 06beKThl Ana
NMPOBEPKN B MPON3BOJSILHOM MOPSAKE, MOMAcTb MO TaKylo MPOBEPKY PUCKYIOT BCE, U
3TO CO34aeT AOMOJIHUTENbHbBIA CTUMY AJ1E YECTHOCTW.

Ba>KHOCTb paHOOMM3NPOBAHHON CTpaTerum okasasacb 04HUM N3 NePBbIX OTKPbITUN
Teopun nrp. 9To OCTATOYHO NPOCTasA N UHTYUTUBHO MOHATHAA naes, Ho oHa TpebyeT
yTOYHEHUS, 4TObbl ee MOXKHO Obl1I0 YCMEeLWwHO UCNO0Ib30BaTb Ha NpPakKTMKe. TEHHUCUCTY
HeAOCTAaTO4YHO 3HaTb, YTO eMy nMpuaeTcs oTbmeBaTb NoAa4Yn CONMepHMKa cneBa u
cnpaBa. OH O0J/1>KeH NMeTb KakKoe-To npencTraBjieHne 0 TOM, Kak 4acTo eMy nNpuaeTcs
oTbmBaTb yaap cnpasa - B 30 nan 64 npoueHTax C/y4HaeB; eMy TakXe Heobxoanmmo
MOHMMAaTb, 4TO OTBET Ha 3TOT BOMNPOC 3aBUCUT OT OTHOCUTEJIbHOW CWUJIbl YOAPOB C
ob6eunx cTopoH. B rnaBe 5 Mbl paccka)keM 0 MeToAax, NO3BOAAOWNX HANTN OTBET Ha
3TOT BOMpOC.

Mbl XO0Tenn Obl 3aBepLUINTbL 3TOT pa3fen cnefylwmnm 3aMmedaHnem. B urpe «kameHs,
HOXXHwULUbI, ByMara» 6onblLle BCcex Nnpourpan He ayKumMoHHbIM aom Sotheby’s, a
rocnognH Xawwusama. Ero peweHve ncnonb3osaTb 3Ty Urpy NpenocTasuio AByM
AYKLUMOHHBIM JOMaM paBHble BO3MOXHOCTMK 3apaboTaTb KOMUCCUOHHbIE. BMeCTO Toro
4TOObI NO3BONIATL ABYM CONEPHUKaM LOrOBOPUTLCA O pasfesie KOMUCCUOHHBIX, OH MOT
Obl yCTPOUTb CBOMN COBCTBEHHBIN ayKUMOH. O6e KoMmnaHun Obliv rOTOBbLI U flaXke
BeCbMa 3aMHTepeCcoBaHbl B TOM, 4TOObl B3ATb Ha cebs npofaky ero Kosnekumnm
npon3BefeHNn UCKYCCTBa U MOJly4YnUTb NpU 3TOM 12 NpoLeHTOB KOMUCCUOHHBLIX[36 -
CTaHOapTHLIN pa3Mep KOMUCCUOHHBLIX - 20 npoueHToB oT nepsBbix 800 000 ponnapos
M 12 NpOUEHTOB OT OCTABLUENCSA CyMMbl. YeTbipe KapTUHbI Takawm Xawmnsambl 6b1am
npoAaHsl 3a 17,8 MmunnamoHa f01apos; obLas CyMMa KOMUCCUOHHbBIX COCTaBuia
2,84 munnuoHa gonnapos.]. NMobegntenem ctan 6bl TOT ayKUMNOHHbLIN A0OM, KOTOPbIN
npepnoxun 6onee HN3KYIO CTaBky. A cabiwy 11 npoueHToB? Pas... ABa...

NcTopusa 9. Napwn onsa NnpocTakos

B dpunbme Guys and Dolls[37 - B pycckoM npokaTe - «[apHu 1 Kykonku». MNpum. nep.]
a3apTHbIN Urpok Ckanm MacTepCcoH paccKka3blBaeT O TOM, KaKOW LLeHHbIN COBET OH
MoNyyYmMn Korga-To oT CBoOero oTua:



OnHa)<Abl Tbl BCTPETULLL HA CBOEM MYTW NMAPHS, KOTOPLIN Noka)keT Tebe abcontoTHO
HOBY!O, HEpacneYaTaHHYO Kosioay KapT. 3aTeM OH NpensioXuT Tebe napu Ha To, 4TO
BbITSIHET M3 KOJI0A4bl MMKOBOIro BajieTa, U eCNu BbiUrpaeT, To NycTuT Tebe cTpyto
cunapa B yxo. Ho, CbIHOK, HM B KOEM CJly4ae He Corjlallancst Ha 3TO napu, MHaye Thbl
3aKOHYMLLIb TEM, 4TO B TBOEM yxe ByaeT NoJIHO cuapa - N 3TO Tak XKe BEPHO, Kak To,
4YTO Thl CTOMLUb 34€Chb Nepeno MHOW.

B ogHOM 13 anu3onoB pusibMa HaTaH deTponT npennoxun Ckato MacTepcoHy Takoe
napu: 4ero MnHau npogaeT 6onbLie - WTpyAenen nam TBOPOXKHbIX MMPoros. HataH
3Ha/1 NpaBWJIbHbIA OTBET (WTpyAenun) n bbin FOTOB NOPYHUTLCA, 4TO CKan NOCTaBUT Ha
TBOPOXXHbIN Nunpor[38 - CnegyeT oTMeTUTb, 4TO CKan Tak U He YCBOWUJ1 YPOK CBOEro
oTua. MMHYTY CNycTHA OH NpejfiaraeT napu Ha To, 4YTo HaTaH He 3HaeT, Kakoro uBeTa
ero 6aboyka. Ckanm He MOXeT BbIUrpaTb HU NpU Kaknx obctoaTenbcTBax. Ecnm HataH
3HaeT, Kakoro uBeTa ero 6aboyka, oH 3akNO4YUT Napu 1 BbinrpaeT. Kak oKa3anoch,
HaTaH He 3Han uBeTa 1 N0O3TOMY He NMpuHANI napu. PasymeeTcs, MMEHHO B 3TOM ”
cocTosna cyTb urpbl. Ckan NnoCcTaBua Ha TO, 4TO HaTaH He NpuMeT ero
npeanoxxeHue.].

Ha nepBbin B3rnag 3ToT NMpUMeEp MOXXET NoKa3aTbCA KPaMHOCTbIO. Pa3zymMeeTcs, HUKTO
He cTan Obl 3akYaTb CTONb raynoe napu. Mam ctan 6b1? NMocMOTPUTE Ha PbIHOK
hblOYEPCHbIX KOHTPAKTOB Ha Ynkarckom 6up>xe onumnmoHoB. Korga Kakon-To
Bnp>xeBon UrpokK npepJsaraeT npoaaTb BaM (pbloYepCHbI KOHTPAKT, OH 3apaboTaeT
OEeHbr TOJIbKO B Cly4ae, ecnn Bbl nx notepsaete[39 - NMokKyrnka akunn oTamyaeTcsa oT
onepaunmn C PboYEepPCHbIMN KOHTpPakTaMu. Nokynaa akuuu, Bbl NpegocTasnseTe
KOMMNaHUWN KannTas, KoTopbln obecnevymnBaeT ee 6one cTpeMUTENbHbLIAN POCT.
CnepnoBaTeflbHO, B 3TOM CJ/ly4ae MOryT BbiMrpaTb 06e CTOPOHbI - U Bbl, U KOMMaHUA.].

Ecnn Bbl (hepMep n BbipallmMBaeTe CO Ha NpogaXky, Toraa blo4epCHbIV KOHTPaKT
CTaHeT Ballen CTPaxoBKOW OT pucka HebnaronpuaTHoro konebaHusa ueH B byayuiem.
TOYHO TaK »Ke, eCc/sin Bbl NpoJaeTe COeBoe MOJIOKO U BaM Heobxoanmo byaeTt KynnTb
COl0, AJ19 BaC TaKOW KOHTPAKT - TOXXe CTpaxoBKa, a He a3apTHasa urpa.

OnHako o6beM Topros (pboY4EePCHBIMU KOHTPaKTaMn Ha bBrup>xe roBopuT O TOM, 4YTO
60NbLWNHCTBO Nt0AEN, KOTOPbIE NOKYNAT U NMPOAalT UX, - 9TO TPENaepsbl, a He
hepmepbl U npomnssoanTenun. Ang HAX 3Ta caenka npencrasnseT cobon nrpy ¢
HyfnieBon cymmon. Korga oba y4acTHMKa CAESIKM COriallaloTCcs 3aKI4YnTb ee,
KaXXObl U3 HUX cHUTaeET, 4To 3apaboTaeT AeHbru. CneposaTesnlbHO, OANH U3
YYaCTHUKOB caesiku owmnbaeTcs. TakoB XapakKTep Urpbl C Hy/1€eBOM CYMMOWN:



BbIMTPbIBAE€T TOJIbKO O4Ha CTOPOHa.

B 3TOM 1 ecTb Nnapanokc. Kak MoryT oba y4aCcTHMKa CAENKN CHNTATb, YTO OHU
nepexmnTpaT apyr apyra? KTo-To U3 HUX HaBepHsAKa Henpas. [lo4YeMy Bbl cHMTaeETe,
4TOo owmbaeTCca KTO-TO APYroun, a He Bbl? MNpefnonoXxuMm, y BaC HET MHCaNLepCKOn
MHopmMaumn. ECnm KTo-To roToB NpoAaTh BaM (PblOYEPCHLIN KOHTPAKT, Ntobble
OeHbrn, KoTopble Bbl 3apaboTaeTe, NoTepseT Apyrasa CTopoHa. lMoyemMy Bbl cHMTaeTe,
4YTO Bbl yMHee? He 3abbiBanTe: ApPYyrom y4aCTHUK COENKN FOTOB 3aKJIIOYNTb €e C BaMu
TO/IbKO NOTOMY, 4TO c4muTaeT ceba ymHee Bac.

B nokepe urpokun CTaskMBatTCA C 3TUM NMapafoKCOM, KOraa Aesio 4oXoauT Ao
MOBbILLIEHNS CTaBOK. ECNM UrpokK genaeT CTaBKM TOJNIbKO TOrA4a, Koraa y Hero
XOopoLune KapTbl, Apyrne y4aCTHUKK Urpbl BCKOpE NMorMMyT 3T0. B oTBeT Ha
MOBbILLIEHNE CTAaBOK OHMN OTKa)XyTCsi OT 60pbbbl, TAK YTO 3TOT UTPOK HE CMOXKET
copBaTb 6onblon BaHK. ECnM HanQyTCsa UrPOKK, KOTOpPble NONAYT Ha MOBbILWEHWE
CTaBOK, 3TO O3HA4YaeT, YTO Y HMUX KapThbl eLle ny4ywle, no3ToMy Hawero begHoro
Nrpoka oxxmnaaet 60sbwon Npourpbiw. Apyrme nrpoku MoryT CbirpaTb NMPOTUB
CUIbHOM KapThbl, TONIbKO €C/IN UM Ka)KeTcs, 4To Bbl bnedyeTe. [na TOro 4tobsol
ybeonTb nx B 3TOM, CnenyeT AenaTb CTaBKM AOCTAaTOYHO 4YacCTo, BPEMS OT BPEMEHMU
aonyckas npu 3Tom 6ned. B pesynbTaTe BO3HMKAET MHTEPECHas AnsieMMma. Bbl
xoTenn 6bl, 4TobbI Apyrmne nrpokn cbpocnnu KapThl, KOraa Bbl 6nedyeTte, 37O Aan0 Obl
BaM BO3MOXXHOCTb BbIMIpaTb C NJOXUMU KapTaMun. Ho Toraa Bbl HE CMOXeTe
nobeanTb, B3aB 6onblwon 6aHK. YTobbl ybeanTb Apyrux UrpokoB B HEOOXOANMOCTH
MOAHATb CTaBKM, BaM HY>XHO, 4Tobbl Bac nonmann Ha bnede.

YeM onbITHEE UFPOKK, TeM TpyaHee ybeanTb Nx B TOM, 4Tobbl OHU Aenann npoTmB Bac
6osiblIMe CTaBKU. Bo3bMeM B KayeCcTBe NpuMepa 3nm304 Urpbl C KPYNHbIMU CTaBKaMu
Mexnay dpukom JinHarpeHom n IsHmenom HerpeaHy - oByMsa BeyLWMMUN NUTPOKAMIN B
rnokep.

...HerpeaHy, no4yBCTBOBaB MJIOXY0 KapTy, NOAHAN CTaBKN Ha ABe TbICAYN 00JIJIAPOB.
«5l y>Ke nocTaBui ABeCTU CeMbAECAT ThiCAY, TaK YTO Y MeHS OCTaNl0Cb ABE ThiCAYU», -
CKasan HerpeaHy. Ho DpukK cMOTPUT Ha MOU (pULLKK 1 roBopuUT: «CKOJIbKO Y Tebs
OCTanocb?» - n naet Ba-baHk, NOCTaBUB Ha KOH BCe, 4TO Yy Hero 6bis1o. CornacHo
npasunaam TypHupa, y HerpeaHy 6b1s10 Bcero 90 cekyHA Ha MPUHATUE PELUEHNSA O TOM,
CTOWUT NN eMy [ieNaTb TaKyto XXe CTaBKy. [1pn 3TOM OH pUCKOBas NMpourpaTb BCe CBOU
heHbrun, ecnu Jinnarpexn 6nedgyeT, nam emy npmwnocb 66l COPOCUTL KapThbl U
noTepATb N3PALHYIO CYMMY TeX eHer, KOTOpble OH y>Xe BHeC B baHK.



«$5 He ayMan, 4TO OH MOXXeT BbITb HAaCTOJIbKO IynbIiM, - CKa3an HerpeaHy. - Ho oH 1
He 6bln raynbiM. OH NpocTo 6bi1 Ha war Brnepeaun. OH 3Han, 4TO A 3Hato, 4TO OH He
caenaeT TaKylo rynocTb, MO3TOMY, cAeslaB 3Ty TakK Ha3blBaeMyIo r1yrnocTb, OH Ha
camMoM pgersie npekpacHo cbirpan»[40 - Kevin Conley, The Players (The New Yorker, July
11, 2005, 55).].

PasymeeTcs, He crieqyeT geslaTb CTaBKU MPOTUB TaKNX YEMIMUOHOB MNOKepa - HO Koraa
>Xe BCe-TakKun CTOUT pUCKHYTb? Mpaydo Mapkc[41 - Dxynunyc NeHpun «[pay4o» Mapkc -
aMepUKaHCKMN akTep, KOMUK. MpuM. pea.] ogHa>K bl NPON3HEC CTaBLY 3HAMEHNTOWN
hpasy 0 TOM, YTO OH HU 3a 4TO He BCTYnu Bbl B KNyD, KOTOPbLIN COrIacUTCsA ero
MPUHATBL. 10 TOW XXe NpU4YnHe, BOSMOXXHO, HEe CTOUT NPUHUMaTb Napu, KOTopble
npepnaratoT BaM apyruve noaun. Y Bac JO/DKHO Bbl3BaTb 06€CNOKOEHHOCTb AaXke To,
YTO Bbl BbIUIPasM ayKUMOH: TOT (PaKT, 4TO Bbl NPenioXnan camyto 60bLUyIO0 CyMMYy,
O3HayvaeT, 4YTO Apyrme y4yacTHUKU ayKLMNOHa He CYNTAIOT npegMeT TOPros TaknuMm
LLeHHbIM, Kak Bbl. CywiecTByeT 0cobbii TepMUH ona 0603HaYeHna cuTyaumm, Korga
KTO-TO BbIMFPbIBAET ayKUWMOH, a 3aTeM obHapy>XMBaeT, YTO nepennaTui: «NpoknaTue
nobegunTtensa».

Ka>kpoe aencTeme roBOpUT HaM KOe-4TO O TOM, YTO U3BECTHO YesIoBEKY, KOTOPbLIN ero
COBEPLUWA, N Bbl AO/KHbI MCNOJIb30BaTb 3Ty UH(OPMaLMIO HApsAAy C TEM, YTO 3HaeTe
caMu, B Ka4eCTBE PYKOBOACTBA K AeNCTBUIO. B rnaBe 10 Mbl pacCKa>keM 0 TOM, Kak
n3bexxaTb «NpokNATUA nobegntens», NpUHUMas y4acTue B ayKLMOHaX.

CyLecTBYOT NpaBuia Urpbl, KOTOPbIe NOCTABAT BacC B PaBHbIE YC/I0BUSA C APYTrUMN
nrpokamu. OanH n3 cnocoboB 3aKJKYEHNS CAENOK NPU HANNYNN OAHOCTOPOHHEN
MHOPMaLMK 3aK0YaeTCcsa B TOM, 4TobObl NpeanoXXnTb MeHee MHHPOPMUPOBAHHOMY
YH4aCTHUKY cOenKun BbibpaTb, KaKylo no3uunto 3aHaTb. Ecnm 6bl HaTan JeTponT
3apaHee Corsiacusca 3akJl4YnTb Napun, Kakyt 6bl CTOpoHy HK Bbibpan Ckan, emy He
nomora 6bl fa>ke nMeLascsa y Hero nHgpopmaumns. Ha gpoHA0BOM 1 BaSIlOTHOM
PbIHKE, @ TakK>Xe Ha APYrnx UHaHCOBbLIX PbIHKAX AlOAN MOTyT 3aHUMaTb Nobyto
CTOPOHY caenku. Ha HekKoTopbiX Bup)xax, B TOM 4yucne Ha JIOHAOHCKOW (hOHO0BOWN,
Kora Bbl CripallnBaeTe 0 KOTUPOBKE aKuuin, MapkeTMenkep obsa3aH Ha3BaTb BaM U
LLeHY MOKYMKW, N LLeHY NMpoAa>ku eule 00 Toro, Kak OH y3HaeT, Ha KaKkoW CTOpoHe
COEJIKM Bbl HaXxoonTecb. be3 Takmx NpeBeHTUBHbIX MeEP MapKeTMenkepbl MOram Obl
nonyyaTb NpubbiNb 3a CHET KOHPUAEHUNANBHON NHPOPMALUN, @ CTOPOHHME
MHBeCTOopbl Tak bosanmck 6bl obMaHa, 4To 3TO MOorao Bbl NpuBecTn K o6Bany BCEro
pbiHKA. LleHa NOKYNKW 1 LeHa Npoga>kKn He paBHbl APYr APYrY; pa3HUUa MeXxay HUMU
o603Ha4YaeTCs TEPMUHOM «CNpen MexXxay LeHon npoaaBua 1 nokynaTtensa». Ha



JIMKBUOHbIX PbIHKaX Takown crnpefn cosceMm HebosbLIOoW, a 3TO FrOBOPUT O TOM, 4TO
nobon NpuKas Ha NOKYMNKY WM Ha NPOAaXKy COOEPXXUT He TaK YK MHOro
MHpopmMaummn. Mbl BepHeMCs K poan nHgopmaumm B rnase 8.

NcTopusa 10. Teopusa nrp MmoxxeTt 6biTb ONMacHOM ANs 340P0BbS

OfgHa>kabl N0O30HO BEYEPOM MocCse KoHepeHUnn B Nepycannme oBa aMepuUKaHCKUX
3KOHOMUCTa (B TOM 4YMUcCse 0ANH N3 aBTOPOB 3TON KHUMM) B3N TaKCU U MONPOCUIN
BOOUTENSA OTBE3TU UX B OTeNb. BoanTenb cpasy e NoHAJ, 4TO OHU aMepUuKaHcKme
TYPUCTbI, N1 OTKa3asJiCs BKJOYaTb CHETYNK. BMeCTOo 3TOro oH 3aaBui, 4To aobut
aMmepukaHues, 1 noobelan B3ATb C HAaC MeHblLUe AeHer, 4eM 6b110 Obl N0 CHETYUKY.
Pa3zymeeTcs, Mbl HECKOJIbKO CKENTUYECKN OTHECINCb K ero obewaHuto. C Kakon ctaTun
3TOT HEe3HAaKOMeL, CTaHeT npegfiiaraTb HaMm Hbosiee HU3KYIO LEHY, YEM MO CYHETHUKY,
€CJIN Mbl FOTOBbI 3aMNJ1aTUTb TO, YTO C Hac Npu4nTaeTca? Kak Mmbl BoobLle y3HaeM, He
C/INWKOM N1 BONbLUYIO LEHY Ha3Ha4YnN BOAUTENL?

C Apyron CTopoHbl, Mbl He obellann BogUTesNto 3an1aTuTb 6osblue, 4eM NO CHETUUKY.
Mbl pelunan BOCrosib30BaTbCS CBOMMU 3HAHUAMN Teopumn urp. Ecnm mbl cpasy xe
HayHeM TOpProBaTbCs, a HallX NeperoBopbl 3anayT B TYNUK, HaM NPUAETCA NCKaTb
Apyroe Takcu. Ho ecnm Mbl OTJIOXKUM 3TU NeperoBopbl 0 TOro MOMeHTa, Koraa
npuenem B oTesb, Halla no3uumsa byaeTt ropa3no cujibHee. A HaNTW Takcu BbI1o
0YeHb TPYAHO.

N BOT Mbl Npuexanu. Boantenb notpebosan 2500 n3pannbCKuUX LLeKenen

(2,75 ponnapa). KTo 3HaeT, bbi1a 1M 3Ta CyMMa cnpaBeasimBon? NMockonbKy

B Mi3pansne NnpnHATO ToproBaTbCs, bappu Bo3pa3na NpoTUB TaKOW CyMMbl U
npepnoxun 2200 wekenen. Bogntens npuwien B ApocTb. OH 3aaBU, 4TO
HEBO3MO>XHO fobpaTbCa OTTyAa Clofa 3a Takylo cyMMy. MNpexae 4eM Mbl CMOrn
NPoOOO/KNUTb MeperoBopbl, OH 3ab10KMpoBaa BCE ABEPU U C FTONIOBOKPYKNTESIbHOMN
CKOPOCTbIO OTNPaBuUICa No obpaTHOMY MapLpyTy, UTHOPUPYS CUMHAsbl CBeTodopa U
newexonos. Hey>enn Hac noxutunu n sesyT B benpyT? HeT. Haw BoanTenb
BEPHYJICA Ha TO MeCTO, rae Mbl CeJsin B ero TakCcu, A0BOJIbHO rpybo nporHan Hac m3
cafioHa n npokpuyan scnen: «focMoTpuM, Kak fasieko Bbl Ternepb yenerte

3a 2200 wekenen».

Mbl HaWAK apyroe Takcu 1 poBHO 3a 2200 wekensa gobpanncb 0o oTens.



PaszymeeTcs, noTpa4yeHHOEe HaMW BPEMS HE CTOWJIO TPEXCOT wekenen. C apyron
CTOPOHbI, CaMa 3Ta nctopusa ctounna geHer. OHa NnokasblBaeT, HACKOJIbKO OMNacHO
BECTU NeperoBopbl C TEM, KTO eLle He YuTas Hawy KHUry. Kopo4e roeops, ropaocTb v
NppaLnNoHaabHOCTb UTHOPMPOBATb Henb34. MHorga nyywe gatb obsectu cebsa BoKpyr
nanbua, ecnm 3To obonageTcs BaMm COBCEM HEOOPOro.

3 3TOoM ncTopum MOXKHO N3BJeYb elle oOANH Ypok. Ha camMom gene Mbl MOCTYNUAn B
TOW CUTyaL UM He OYeHb OafibHOBUAHO. MNpeacTtaBbTe cebe, HACKONLKO CubHee bblna
6bl Hawa No3Muna B Neperosopax c BogmTtenem, ecnm 6ol Mbl Ha4ann obCcy XaaTb LEeHY
y>Xe nocsie Toro, Kak BbiLAN 13 aBTomMobuns. (PasymeeTcs, Korga Bbl HQHUMaeTe
Takcu, HeobxoanMo nNpuaepxnBaTbcsi obpaTHoOM nornku. Ecnu Bbl ckakeTe
BOAUTEJIO, Kya BaM HY>XHO exaTb, elle A0 TOro, Kak CeCTb B MalUMHY, 3TO MOXET
3aKOHYMTbLCHA TEM, 4YTO Ball TaKCUCT Cpa3y HaYHET NCKaTb APYyroro kaneHTta. CHa4vana
CcaAbTe B TaKCU, a 3aTeM roBOpuTe, KyZa BaM HY)XHO exaTb.)

Yepe3 HeCKoJ1bKO NneT nocie I'Iy6J'II/IKaLI,I/II/I 3TOW NncTopunm Mbl nonydminm ciepytroilee
MNCbMO:

Hoporue npodeccopa!

Bbl, KOHEYHO )Ke, He 3HaeTe Moero MMeHu, Ho, IyMato, BCMOMHUTE MO UCToputo. A
yuuncsa B Mepycanmme, a no Be4yepaM noapabaTtbiBan BoguTeneM Takcu. Tenepsb A
paboTalo KOHCYNbTAaHTOM. 9 C/y4YallHO HAaTKHYJICA Ha Bally KHUTY, Korga oHa 6bina
onybsnkoBaHa Ha MBpuTe. Bo3MOXXHO, BaM ByeT MHTEPECHO, YTO 5 TOXEe
pacckasbiBato 3Ty NCTOPUIO CBOUM KaMeHTaM. [la, BCce 3TO AeNCTBUTESIbHO
NPONCXOANI0 NO3AHO BevyepoM B Mepycanume. YTo e KacaeTcs 0CTalbHOro,
HACKOJIbKO i MOMHI0, BCe Obl/1I0 HECKOJIbKO MHaYe.

N3-3a y4ebbl 1 paboTbl N0 Be4epaM y MeHs NOYTU HE OCTaBaJIoCb BPEMEHU, KOTOpoeE A
Mor 6bl NPOBOANTL CO CBOEWN HEBECTOM. N03TOMY A Hallen Takon BbiXoA4: pewunn bpaTb
ee c cobon B noe3gkun No ropoay, Nocagme Ha nepefHee cugeHbe. XoTa OHa U
MOJi4asia Toraa, € Bawen CTopoHbl 661510 60sbLWON OWNOKON HEe YNOMSAHYTb O HEWN B
CBOEM pacckase.

MoW CYHeTYMK CQIOMasIiCH, HO Bbl MHE He NoBepuIn. A S CZIMWLKOM yCTas, 4Tobbl
cnopuTb. Korga Mbl npuexanu, 1 3anpocus C Bac BMNOJIHE CripaBeaIMBYIO LeHy -
2500 wekenen. A pa>ke HagesanCs, 4To Bbl OKpyramTe 3Ty cymmy o 3000 wekenein.



Bbl, 6boraTble amepukaHLbl, BNOJIHE MOrin cebe no3BoanTb 3ami1aTuTb 50 LEHTOB
YaeBblIX.

1 NnoBepPUTb HE MOr, YTO Bbl NblTaeTecb 06BeCT MeHS BOKPYr nasjbua. Baw oTkas
3anaaTUTb CNpaBenIMBYIO LIEHY OMO30puUJ1 MEHS B rla3ax MOEN HEBECTbI. XOTHA s U
Obin 6befneH, 9 He Hy>KAasiCa B BallMX NOAAYKaX.

Bbl, aMepuKaHLbl, CHATAETE, YTO Mbl AOJIKHbI PAaA0BaTbCSA Ka)KA0M KPOLLUKE, KOTOPYHO
Bbl HaM 6pocaeTe. Ho nocaywanTe: Mbl AOJ/DKHbI MPenofaTbh BaM YPOK Urpbl NOA4
Ha3BaHMEM XN3Hb. Mbl C )KEHON BMeCTe y)Xe ABafuaTb JIeT, U Mbl 4O CMX NOpP
CMeeMCs Haj rnynbiMyu amepukaHuamMm, KoTopble MOTpaTUAN nosvaca Ha noesaku B
Takcu Typa-clona, b 6bl COKOHOMUTbL KaKUX-TO ABaALaTb LLEHTOB.

NckpeHHe Bal,

(MMA He yKa3aHo)

Mo npaBae roBops, Mbl HE NoJly4yasn Takoro nMcbma. Mbl NPOCTO XOTeNun
NPONNNCTPNPOBATL OANH BaXXHbI YPOK Teopun nrp: Heobxoammo NOHMMaTb
MO3NLIMIO APYrOro nrpoka. Bbl JO/KHbBI MpoaHann3npoBaTb, YTO OH 3HAET, YTO ero
MOTUBUPYET N Aa)Ke 4TO OH AyMaeT O Bac. B n3BecTHOM BbiCKa3biBaHUM [HXxopaxka
BepHappna LLloy 0 30/10TOM NpaBusie ngeTt pedb 0 TOM, 4TO He c/siefqyeT NocTynaTb C
AOPYrMMU TakK, Kak Bbl XoTenun 6bl, 4TOoObl OHX MOCTYyManan C BaMu, Be€Ab Y HUX MOryT
ObITb COBCEM Apyrue BKycCbl. CTpaTerm4yeckoe MbllleHne nogpadyMeBaeT, YTO Bbl
OOJDKHbI MPUIOXKUTb MAaKCUMYM YCUNM K TOMY, 4TOBbI MOHATbL NO3ULNIO U
B3aWMOCBSA3U MeXAY APYrMMU YHaCTHUKAMU Urpbl, B TOM YUC/e NO3ULNI0 TeX
UrPOKOB, KOTOPbIe NpeanoyYnTaoT MoNYaTb.

Mbl NOAOLLN K NOC/IeAHEMY Ba)>XHOMY MOMEHTY. BaM MoXXeT Ka3aTbCs, 4TO Bbl
nrpaeTe B 0QHY Urpy, TOraa Kak 3TO BCEro Nnilb YacTb 6bonee KpynHon urpbl. bonee
KpynHas urpa ecTb BCceraa.

KOpOTKO O rn1aBHOM

MpuBeAeHHble MPUMepPbl MO3HAKOMMUN HAC C MPUHLMNAMN NMPUHATUS CTPaTErnYeckmnx
peweHnin. lanee npeacTaBUM KpPaTKy (OPMYJIMPOBKY 3TUX NPUHLMMNOB B BUAE



YPOKOB, N3BJIEHEHHbIX U3 HallnX I/ICTOpVIIZ.

MbicanTe no npuHumny 4:8, korga nNbiTaetecb pas3obpaTbCs, K HEMY CTPEMUTCS
apyron nrpok[42 - Peyb ngeT o npuHUmMne rno3nTUBHOINO MbILWJIEHNS, O KOTOPOM
roeopuT Tommun Helobeppu B cBoenn kHure The 4:8 Principle: The Secret to a Joy-Filled
Life («MpuHuwnn 4:8. CekpeT XKNU3HN, HAaNOJIHEHHOW PafoCTbiO»), @ TaKXXe B KHUre
Think 4:8: 40 Days to a Joy-Filled Life for Teens («MbicanTe no npuHuuny 4:8. Copok
OHEN K XXMN3HWN, HAaNOJIHEHHOW pafocCTblo. 19 NOAPOCTKOB»). MbICAUTbL MO NPUHLKUNY
4:8 - 3TO 3HAYUT MbIC/IUTb TakK, KaK y4uUT CBATON anocTo NaBes B CBOEM NOCNAaHUN K
dunannnuninuam: «HakoHew, 6paTnsa Mon, 4TO TOJSIbKO NCTUHHO, YTO YE€CTHO, 4TO
crnpaBeasinBo, 4TO YNCTO, 4TO Ntobe3HO, YTO JOCTOCNAaBHO, YTO TONLKO aobpoaeTesb U
rnoxsaJsa, o ToOM nomMbiwnanTe». MNpum. nep.]. BcnomHuTe 0 cnocobHocTu Pnyapaa
X3T4a npocynTaTb BCe fasibHenwme warun, 4Tobbl NOHATL, 4TO CnefyeT genathb.
NcTopuns o «CHaCTNNBOW pyKe» YYUT, 4TO B CTpATErnm, Kak n B Pn3nke, «Ha BCAKoe
0encTBMe eCTb NpoTUBOAENCTBUE». Mbl XXUBEM N LENCTBYEM HE B BaKyyMe.
CnepoBaTeslbHO, HE MOXXEM pacCYUTbIBaTb Ha TO, YTO, KOrga Mbl U3SMEHUM CBOe
rnosefeHune, BCe oCTasibHOe OCTaHeTCa Hen3dMeHHbIM. Ycnex Wapna oe Nonna s
rneperoBopax 03Ha4vyaeT, YTO «3aKJIMHUBLLEE KOJIeCO MoJlydaeT CMa3ky»[43 -
BO3MO>XHO, Bbl C/bILLIANIN YTO-TO NOOOOHOE 0 «CKPUNSALWLEM KoJslece»; 3aKJINHuBLLEee
kKoneco TpebyeT ewe 6onbLIero KonmM4yecTsa CMa3kun. PasymeeTcs, mopon Takoe
KOJ1eCO MeHSAIT Ha HoBoe.]. O4HAaKOo NPOABAATb HEMPEKIOHHOCTb HE TaK YX U NIerko,
ocobeHHO ecnu npmuxoanTcsa 6biThb ewe 6oee HEMPEKIOHHbLIM, YEM YNPAMBbIA
COMEepPHUK. ITUM yNpsMbIM COMEPHUKOM BMOJIHE MOXXET OKa3aTbCA Bawe byayuiee
«s», TeM bonee ecnn pedb naet o cobnoaeHnn gueTsl. ECnm Bbl Cpa)kaeTecb Nam
cnenyeTte gmeTe, oTpesaB NYyTU K OTCTYIMJIEHMIO, 3TO NOMOXXET BaM YKPenuTb CBOIO
pewnmMocTb.

NcTopun o anneMmme 3ak/o4eHHbIX U 0 MbillaX, KOTOpble MeyTaan 0 TOM, 4Tobbl Ha
Lee KOTa BUCEN KOJIOKOJIbYMK, MOKa3bIBAlOT, KaK TPYAHO B0O6MTbCS pe3ynbTaTa, ecnim
3T0 TpebyeT KoopANHAUUM OENCTBUA U CAaMOMOXXepPTBOBaHMSA. B TEXHONOrMYeCckKnx
rOHKax B He MeHbLUEeN CTENEHN, YEM B MapPYCHbIX, OTCTAlOLWMNE NbITAOTCH
NCcnosb3oBaTb 60Nee MHHOBALUMOHHLIE CTPaTEernm, a IMAepbl 4acTo UMUTUPYIOT
OEeNCTBUSA Tex, KTO c/ieayeT 3a HUMMW.

MpuMep C Nrpon «KameHb, HOXKHULLI, ByMara» nog4yepkmnBaeT cTpaTernyeckoe
npPenmMyLecTBo HeENPeaACKasyeMoCTn Ballnx AencTBuin. Takon obpa3 A4encTesun nmeet
N OOMNOJSIHUTE IbHbIN NK0C: OH AeslaeT XU3Hb HEMHOro 6osiee nHTepecHon. Haw
BOAWTENIb TaKCU JaeT MNOHATb, YTO APYrne y4aCcTHUKU Urpbl - TOXKE Ntodun, a He
MalWuHbl. TOPAOCTb, pasfpa>KeHne u apyrme smMoumm MoryT BO34enCTBOBaTb Ha UX



peweHnd. MocTaBunTb cebs Ha MecTo OPpyroro 4ejaoBekKa - 3TO 3Ha4YUT BOCINPMNHNMATb
CnTYyauunio Cc ero, a He C Ballen TOYKU 3peHunA.

Mbl MO/ Bbl NPUBECTU eLe MHOro APYrux NPMMeEpPoB 1 U3BJieYb U3 HUX
onpeneneHHble YPOKM, HO 3TO He CaMblil YAA4HbIN CMOCODO MEeTOONYECKOr0 U3y4eHNs
cTpaTernyeckux urp. 4nsa sToro ayywe NnoAOUTU K JaHHOW TeMe NOo-UHOMY. Mbl
BblOMpaeM onpeneneHHbIV NpUHLKMN (Hanpumep, cTpaTernyeckoe oba3aTenbLCTBO,
COTPYOAHNYECTBO WM CMeLUnMBaHMe CTpaTerun) n aHanmsmpyem UaalocTpupyroLwime
3TOT NMPUHLUMN NPUMEPLI A0 TeX Nop, NoKa Bbl HE NMOVMETEe ero CyTb B NOJIHON Mepe.
3aTeM NpenocTaBuM BaM BO3SMOXXHOCTb MPUMEHUTb AaHHbIM NPUHUWA B y4ebHOM
npuMepe, KOTOPbIA NPUBOANTCS B KOHL,e COOTBETCTBYHOLLEN r1aBbl.

Y4ebHbIn npumep: BbIOOP NMpaBuibHOIrO OTBETA U3 HECKOJIbKNX BapuaHTOB

Mbl cCHMTaeM, 4TO BCe NMpoucxosilee B XXU3HM - 3TO Urpa, Aake To, 4TO Ha NepBbIn
B3rNnag Urponm He Ka>keTcs. BosbMeM B KayecTBe npumepa cnenyrouwmin Bonpoc

n3 GMAT (Graduate Management Admissions Test) - TecTa A4 NocTynatoLwmnx B
MarncTpaTypy no Kypcy MeHeg>XMeHTa.

K coXaneHuto, aBTOPCKKMeE rnpaBa He MO3BOJIAIT NpuBeCcTn 34eCb CaM BOMPOC, HO 3TO

He OO0JIXKHO Hac OCTaHaBAMBaTb. Kakon 13 cnenywlnx BapnaHTOB OTBETA

NpaBUJIbHbIN:

a) 4? KB. OONMOB

b) 8? kB. AONMOB

Cc) 16 KB. AONMOB

d) 16? KB. AOMMOB

e) 327 KB. AIONMOB



Mbl MOHUMAEM, YTO Bbl HAXOANTECH B HEBLIFOAHOM MOJIOXKEHUWN, MOCKOJIbKY He 3HaeTe
caMoro Borpoca. Ml Bce e cyntaem, 4To, NPUMEHNB TEOPUIO UTP, CMOXKETE HANTH
NpaBWJibHbLIN OTBET.

AHanuns npnmMmepa

B aTon cepun oTBETOB 13 00LLEN 3aKOHOMEPHOCTW BbiNagaeT OTBET C. [NOCKO/IbKY OH
TaK OTJINYAETCSH OT OCTasIbHbIX OTBETOB, €CTb BEPOATHOCTb, YTO 3TO HEMPABUJIbHbIN
OTBET. Y4MTbIBas, 4TO BO BCEX OTBETAX B Ka4eCTBe eaANHULbl U3MEPEHUS yKa3aH
KBaApaTHbIN OIONM, MOXKHO NPeanosIoXNTb, YTO B OTBETE A0/IXKEH BbITb NOJIHbIN
KBagpaT, Hanpumep 47 nnu 167.

DTO Xopollee Ha4vyasl0, KOTOPOE NOBOPUT O HAJINYUM HEMJIOXNX HaBbIKOB CAA4YN TECTOB,
HO Mbl eLle Ja)ke He Havasn NMpUuMeHsATb Teoputo Urp. NoayManTe 0 TOM, KakKytlo Urpy
BeLEeT 4YeN0BEK, COCTABAAOLWMNIA 3TN BONPOCHI. KakoBbl ero uenn?

DTOMY YeNoBEKY HY>XXHO, 4TOObI 04N, KOTOPbIE MOHUMAIOT 3a4ayy, Halaun
npaBubHbIN OTBET, a /04U, He NoHUMatlWme 3ajavy, He cMorsn Obl ee pelnTb.
CnepoBaTesibHO, HEOOXOAMMO TLLATENbHO NoAobpaTb HENPaBUJIbHbIE OTBETbI C TOYKN
3peHunsa NX NpUBNEKaTENbHOCTM OJ19 TeX, KTO He 3HaeT NpaBu/bHOro oTBeTa.
Hanpumep, ecnn Ha BonpocC «CKOJIbKO (pyTOB B OQHON MUie?» cpen BO3MOXKHbIX
BapMaHTOB €CTb OTBEThI «XXMpad» nam gaxke «167», spsag nm ux ebibepet KT0-11mbo 13
cAaloWnx TecT.

Tenepb npoaHann3npyem CUTyaL Mo C 4PYron CTOPOHbLI. MpennosioxXum,

16 KBagpaTHbIX OOVWMOB - 3TO U €CTb NPaBUJIbHbIN OTBET. Kakon BOMPOC HYXHO
MOCTaBUTb, 4TOObI NpaBUIbHbLIN OTBET 6blN1 16 KBagpaTHbIX AIOWMOB, HO YEJI0BEK,
coatoLWmin TecT, noaymasn bbl, HTO BEPHbLIN OTBET - 327 KBaApPaTHbIX AonMa? Takux
BOMPOCOB He TaK Yy>X MHoOro. JlloassMm He CBOMCTBEHHO UCMOJIb30BaTb YNCI0 ? NPOCTO
paawn 3abasbl. «Tbl BUAEN MO HOBYIO MawwnHy? OHa npoe3xxaeT 10? MU/b Ha O4HOM
rannoHe 6eH3nHa». CnefoBaTesibHO, Mbl MOXKEM CMEJI0 NCKI0YNTL 16 KBaApaTHbIX
OOVMOB M3 4YMCsa NpaBUJIbHbIX OTBETOB.

Tenepb NpoaHaan3npyeM NoJiHble KBaapaThl: 47 1 167, MpeanonoXXmMm, npaBuibHbIN
oTBeT - 167 KBaApaTHbIX OONMOB. BO3MO>XXHO, BONPOC Obls1 NOCTaB/IEH TaK: YeMy
paBHa nJaowanb Kpyra c pagmycom 4 gronma? dopmyna BblHUCAEHNS nowagn Kpyra
BbIFNAONT TaK: ?7r



. OQHaKo TOT, KTO He MOMHUT opMyJly nJiowaamn Kpyra, Mor 6bl nepenyTaTh ee C
hbopmMynoi 4NnHbI OKPY>XKHOCTK, 27r. ([a, Mbl 3HaeM, YTO AJIMHA OKPYXKHOCTU
n3MepsieTcsa B AlOMMax, a He B KBagpaTHbIX AlOMMax, HO YenoBeK, CNOCOOHbIN
[OMYyCTUTb Takyto owmnbky, Bpad M NoOHUMaeT 3T0.)

ObpaTuTe BHUMaHWe, 4To ecnm r = 4, Torga 2?r paBHo 8? - U3-3a 3TOro 4YesioBeK
MO>XeT BblOpaTb HeMpaBW/ibHbIN OTBET b. KpoMe TOoro, aTOoT YesI0BEK MOXKET eLle
bonblie BCce nepenyTaTb N NCNOJb30BaTb hopMyny 27?r

, YTO 3aCTaBuT ero BbibpaTb 327, UM OTBET €, B Ka4eCTBe NPaBUIbHOro. 9TOT
4eNoBEK MOXET onyCcTUTb ? 1 BbibpaTb oTBET 16, unun ¢, nnbo 3abbiTb 0 TOM, 4TO
HY>XHO BO3BECTUW pagunyc B KBagpaT, 1 BblibepeT hopMyny ?r ons BblHUCAEHUSA
naowagnn, 4To HaBedeT ero Ha MbiC/ib BbibpaTb oTBeT 47, nnum a. B obwem, ecnu
rMpaBWJibHbIN OTBET - 167, Mbl MOXXeM NpuBecTn ybeanTenbHbie OBOALI B N0J1b3Y
TOro, Kak 4YenoBeK, CAAWMNN TECT, MOXKET BblOpaTb KaXKAbl N3 OCTaBLUNXCS
HernpaBW/IbHbIX OTBETOB.

Ho 4To ecnn npaBunbHbIN OTBET - 47 (Torga r = 2)? BCcNnoMHUTE 0 TOM, 4TO N04amn
4aCTo AONYCKAT OWMBKY, NyTas OKPYXHOCTb C naowanbio. Ecnm ctygeHT
NCNOIb3yeT HEeMpPaBW/IbHYIO POpMYyNy 27r, OH MONAYYUT 4?7, XOTS U C HEMPaBUIIbHOW
eanHuuen namepenHmnsa. C ToO4KM 3peHns YesiloBeKa, COCTaBNSAOWEro TeCT, HET HUYEro
Xy>Ke, 4eM No3BOJINTb CAatoLWeMy TeCT NoNy4YUTb NPaBUJIbHbLIA OTBET Ha OCHOBAHUN
ownboyHbIX paccyxaeHuin. CnegoBaTtesibHO, 0TBET 47 Obln 6bl XyALWNM NPaBUbHbIM
OTBETOM, MOCKOJIbKY NO3BOJIN Bbl CZIMLLKOM MHOMMM HEKOMMNETEHTHbLIM N0 ASM
BblOpaTb NpaBU/IbHbIN OTBET U CAaTb TECT.

Ha 3ToM 3Tane MOXXHO NpeKpaTuUTb AaJibHENW NI aHann3. Mbl ybexxaeHsbl B TOM, 4TO
rnpaBWJibHbIV OTBET - 167. Nopa3MbILWIAB O LlesIaX COCTaBUTeNsa TecTa, Mbl MOXXEM
BbIYNC/INTb NPaBUJIbHbLIA OTBET, Aa)Ke He 3Hasd CaMoro Bornpoca.

TemM He MeHee Mbl He peKOMeHAyeM BaM cAaBaTb T€CThbl, HE 03HAKOMUBLUMCL CHavala
C BONpocamu. Mbl fOoNyCKaeM, YTO eC/IN Bbl AOCTATOYHO YMHbI, YTOObI MOHATHL BCIO 3Ty
JIOFUKY, 3HAYUT, HaBepHsiKa 3HaeTe opMysy nuowann kpyra. Ho B Xxu3Hu boiBaeT
BCAKOE. Bbl BNOJIHE MOXXETe CTOJIKHYTbCA C CUTyaunen, korga cpean oTBETOB Ha
TeCTOBble BOMPOCHI BCTPETUTCA HEYTO COBEPLUEHHO BaM HE3HAKOMOe Mau
COOTBETCTBYOLWNI MaTepunan He Bbl1 OXBavyeH B TOM KypcCe, KOTOpPbIA Bbl n3y4dann. B
TaKUX CJly4asx aHanus3 Urpbl Noa Ha3BaHUEM «CAavya TeCTOB» MOMOXET BaM HaNTH



rnpaBWJibHbIN OTBET.

(naBa 2. PeweHne nurp metoaoM obpaTHbIX pacCy>XAEHNN

Tesown xon, Yapnum bpayH

B komukce Peanuts («Kpowkun») noBTopsaeTcsa Takon anNn3o4: JIloCu Aep>XUT MaY Ha
3eMsie n npeanaraeT Yapam bpayHy pasbexaTbCs U yoapuTb No HeEMY. B camMbin
nocsaegHnnm MoMeHT Jliocn ybupaeTt Mad, Yapaum bpayH, B3MaxHyB HOron no Bo3Ayxy,
nagaeT Ha CrnuHy, a Jliocu 3n10paacTByeT.

Jliobon nocoBeToBan 66l Hapam oTkasaTbCsa nrpathb ¢ Jltocn. axke ecnm 6bl Jliocn He
npoaenana 3Ty BbIXOAKY C HAM B MPOLUAOM roay (U roa Ha3ajd, v elle rogoM paHbLue),
Yapnn y>xe 3HaKOM C ee XapaKTepoM, Tak 4To Mor bbl NnpeackasaTb ee AENCTBUS.

Korga Yapnu pelwaeT, CTOUT 1M eMy NpUHUMaTb NpeasoxxeHue Jliocn, ee 4encTBus
OTHOCATCSA K Byayuiemy. Ho TOT hakT, 4TO OHa COBEPLUUT 3TK AeNCTBUA B Byayuiem,
He 03HavaeT, 4To Yap/an LO/DKEH CYUTaTb UX HenpenckasyeMbiMn. EMy cnenosano 6ol
3HaTb, YTO U3 ABYX BapMaHTOB (MO3BOJINTb €My yAapUTb NO MAYY N NOCMOTPETh, Kak
OH nMapaeT) Jltocn, cKkopee BCero, oToacT npennoyTeHne nocienHemy.
CnepoBaTenibHO, Yapan LoOJIKeH NCXOLUTb U3 TOro, 4To, Korga npuaeTt BpeMs, OHa
OTOOBWHET MAY B CTOPOHY. ECnm paccyxaaTb JIOrn4eckn, BEPOATHOCTb TOro, 4TO
Jlrocnm no3sonuT Yapanm yoapuTb Mo Mavy, Ha caMoM gesne KkpanHe Mana. NonaraTbcs
Ha TaKylo BEPOATHOCTb - 3HAYUT AONYCTUTb Nobeny HageXxabl Hag OMnbITOM, KakK
cKa3an goktop O>XOoHCOoH[44 - CoMioan [O>KOHCOH (1709-1784) - aHr NINNCKNIA
NNTEpPaTYPHbIN KPUTUK N NMO3T 3noxu MNMpoceelweHns. MNpum. pen.] no nosony
NOBTOPHOro 6bpaka. Yapaum oos»KeH oTOPOCUTb 3TY BEPOATHOCTb Kak
HeCyLeCTBEHHYI0 N NpeaBnaeTb, YTO, NPUHAB npensnoxeHue J1iocn, oH HensbexxHo
ynageT Ha CMUHY. 9TO 3HA4YUT, 4TO eMy c/iefyeT OTKJIOHUTb NpenioXKeHue.



[lBa Tnna CTpaTermn4yeckoro B3aMMOOEeNCTBUS

OTANYNTENbHLIN NPU3HaK Ntobon cTpaTern4eckom Nrpbl - B3aMM0o3aBUCMMOCTb
peLEeHNN UTPOKOB. YHaCTHUKN TaKoM Urpbl MOTYT NPUAEPXKMBATLCA ABYX cnocobos
B3anmopencTeus. MNMepsbint cnocob - 3To nocnenoBaTesibHOE B3aUMOLENCTBNE, Kak B
cnydae ¢ Yapan bpayHoMm. Korga HacTynuT odepenb Yapam npuHMMaTh pelleHne, oH
OOJKEH 3arnsHyTb B byayuiee n npoaHaan3npoBaTh, Kak ero Tekylme oencTeus
MOBANSAIOT Ha AeNcTBUA JIlocn, a Tak>Ke Ha ero cobcTBeHHble aencTeus B byayuiem.

BTopon cnocob - 3To napansenbHoe B3aMMOAENCTBME, KaK B UICTOPUN O AnsieMMe
3aKJIIOYEHHbIX, U3J10)KEHHON B rnase 1. B 3TOM csly4ae Urpokm 4encTByoT
OOHOBPEMEHHO, HNYEro He 3Has 0 TeKYLLUUX OEeNCTBUAX APYrUX UTPOKOB. TeM He



MeHee Ka)K bl YHaCTHUK UTPbl 40J1>KEH OCO3HaBaTb, YHTO €CTb N OPYIrne akKTuBHbIE
NrpoKn, KOTOpble TOXKe NMNOHNMMatoT, 4HTO OHM He OOHWN B 3TOW nrpe, n Tak gaJjee.
CnepoBaTesibHO, Ka)X40OMYy YHaCTHUKY UrPbl HY>XHO MOCTaBUTb cebsa Ha MecTo BCex
OCTaJIbHbIX UTPOKOB 1 MOMbITAaTbLCA BbIYUCINTL pe3ynbTaT urpbl. Ero COBCTBEHHbLIN
ONTUMaAsIbHbIN X04 - HEOTbEMJIEMbLIN INIEMEHT TaKUX pac4eToB.

rpas B CTpaTernyeckyt Urpy, Bbl A0/KHbI ONpeaenTb, Kako TUM B3auMoOencTBus
B HE NPUCYTCTBYET - NapafiefibHbIA UK NocnenoBaTeNbHbIN. B HEKOTOpPbLIX Urpax,
Taknx Kak yTbon, eCTb 31€MEeHTbl B3auMoaencTena o06onx TMnos. 3TO 0O3HAYaeT, 4YTO
Bbl 4OJI>KHbI MPUBECTN CBOK CTpaTErmio B COOTBETCTBME C KOHKPETHON cnuTyaunen. B
3TOW rnaee faHo obliee onnucaHne Tex naen u NPUHLNMOB, KOTOPbIE MOMOryT BaM
UrpaTb B MocCaenoBaTe/IbHbIE UIPbI; UFPbI C NapasfieNlbHbIMU X04aMK - 3TO TeMa
rnaBbl 3. Mbl HAQ4YMHAEeM C AOCTAaTOYHO NPOCTbIX MPUMEPOB, BPOoAe UCTOpPUK C Hapau
BpayHOM. 9To caenaHo C onpenesieHHON Lenblo: Takme ncrtopum camm no cebe He
npencTaBnstoT 60NbLION LLEHHOCTW, @ NPaBWUbHblE CTPATErNN MOXKHO JIEFKO HaTun
NnocpeacTBOM OObIYHOM UHTYMLMN, YTO MO3BOSET YeTKO 0003HAYNTb OCHOBHbIE NOEN.
B cnenyowmx rnaBax npuBoasaTcsa 6onee peasncTuYHbIE U CNOXKHbIE yYebHble
npuMepbl.

[MepBOe nNpaBWIO CTpaTernn

O6LKMIA NPUHLMMA BCEX UIP C NOC/IefoBaTeIbHbIMU XO0O4AaMU M1acuUT, YTO KaXKabl UFPOK
J[OJKEH NpoaHanM3npoBaTh byayline oTBeTHbIE AENCTBUS OPYrUX UTPOKOB U 3TY
NHMOPMALMIO UCMOJIb30BaTb /11 MOUCKA CBOEro ONTUMAJIbHOIro Xo/[a B HaCTOSILLEM.
DTa naes HacToNbKO Ba)KHa, 4To ee HeobxoanMo chOpMyNMpPoOBaThb B BUAE OCHOBHOIO
npaBuia CTpaTernyeckoro noBeaeHns:

MPABWIO Ne 1: cMOTpUTE BNepea n paccy>xgante B obpaTHOM nopsake.

MpoaHann3npynTe, K YeMy MOryT NMPUBECTM Balln NepBOHa4YasibHble peLleHUs, 1 Ha
OCHOBE 3TOW MH(OPMALMN PACCHNTANTE ONTUMaNbHbIN X0,

B nctopuu ¢ Hapav bpayHom caenaTb 3TO 66110 4OCTAaTOYHO NIerko sobomy
xenawwemy (kpome camoro Yapnm bpayHa). I3 ABYX BO3MOXXHbIX BapMaHTOB OH
BblbOpan TOT, HAa KOTOPOM - TaKXe N3 ABYX BO3MOXXHbIX - OCTaHOBMUACb 1 Jliocu.
BONbLINHCTBO CTpaTernyeckux cUTyaumn cogep>xat 6onee oANHHYO



rnocsie4oBaTesIbHOCTb PeLeHNn C HECKOJIbKMMU BapuaHTaMum Bblibopa B KaXkgon To4Ke
NMPUHATNSA pelleHuns. Mpouecc NPUHATUA NMPaBUJIbHbIX PELUEHUA B TaKUX UFPaX MOXXHO
npeacTaBuTb B BUAE APEBOBUAHON CXEMbI. [103BOSIbTE 0OBACHUTL BaM, Kak
MONb30BaTbCSA TaKUMUN «OAEPEBbAMU».,

[lepeBo pelleHnn n oepeBo Urpbl

B KOHTeKCTe nepBoro npasusia cTpaTern4eckom nrpbl (CMoTpeThb Brepen u
paccyxaaTb B 0bpaTHOM nopsake) NocnefoBaTeIbHOCTb PELUEHNN BO3MOXKHA faXKe
Torpga, Korga peweHuns npuHMMaeT OONH YeJIOBEK, He BOBJIEYEHHbIN B
CTpaTernyecky urpy c apyrumu nogbmm. Bosbmem B KavyecTse npuMepa pparmMeHT
cTuxoTBopeHuns Pobepta ®pocta 0 Aopore B oCeHHEM necy[45 - PparMeHT u3
cTuxoTBopeHunsa PobepTa ®pocTa «The Road Not Taken» (B nepesofe B. Toponosa -
«HeunsbpaHHasa gopora»). Mpum. nep.]:

N ecnn cTaHeT XUTb HEBMOIOTY,

1 BCMOMHIO AaBHMIM BbIOOP NMOHeBOJIE:

Pa3Buika AByX Oopor - s Bbibpan Ty,

oe NyTHUKOB 06xoauLlb 3a BEPCTY.

Bcé ocTtanbHoe He urpaeT poaun[46 - Louis Untermeyer, ed., Robert Frost’s Poems

(New York: Washington Square Press, 1971).].

MpencTtaBuM 3Ty CUTYaUMIo B BUAe CleayloLllen cXxemMsbl:

Ho Ha 3ToM BbIOOp HE A0JIXKEH 3aKaHYMBaTbLCA. Y KaXk4on A0oporn MoryT ObiTb CBOU
pPa3BUJIKW, @ 3HAYUT, KapTa gopor bynet 6onee cnoxxHon. BoT npumep 13 Halwen
COBCTBEHHOW XWU3HWU.

Y nyTelecTBEHHUKOB, KOTOpble XO0TAT AobpaTbcs 13 MpuHcToHa B Hbto-Mopk, ecTb
BbIOOp. B nepBon To4YKe MPUHATUSA pelleHns M HeobxoammMo onpenennTb cnocob
nepeasuXxeHuns: astTobycom, noe3gom nam astomobunem. Te, KTO NpeanoymTaeT



MawunHy, MOoryT BblbpaTb MOCT BeppasaHo-Happoy3, TOHHeNb XonnaHna, TOHHe b
JINHKO/IbHa N MocCT [>Xopa)ka BawmHrtoHa. Te, KTo caneT Ha noe3n, O0JIKHbI
pewnTb, CTOUT NN UM nepececTb Ha noe3n PATH[47 - PATH train - noe3a, KOTopbIn
naeT No CKOPOCTHOM nogsemMHon xxenesHon gopore PATH (Port Authority Trans-
Hudson), coeanHsatowen MaHx3TTeH ¢ ropogamu XobokeH, xepcn-Cutun, XappucoH
n Hetoapk. MpuM. nep.] nnm exaTtsb fanblue, Ao NeHCcnbBaHCKOro BOK3ana.
Oka3aBLluch B Hblo-Mlopke, nyTellecTBeHHNKaM, KOTopbie Bbibpann noess nnm
aBTobyC, NpeacTonT NnogyMaTb, Kak UM fobmnpaTbCa 00 NYHKTa Ha3HavYeHUs ganblue:
MONTW NELWKOM, NoexaTb Ha MeTPOo (BOCMOJ1b30BaBLUMCb OObIYHOW MECTHOW Un
CKOPOCTHOM NNHMeNn), aBTobycomM nnam Ha Takcn. ONTManbHbIN BbIOOP 3aBUCUT OT
MHOIMMX )aKTOPOB, TaKNX KaK LeHa, CKOPOCTb, BO3MOXXHbl€ TPaHCMOPTHbIE MPOBKHU,
KOHEYHbIN MYHKT B Hblo-lopke nnu gaxe npocTo HeXxenaHme ObllaTb BO34YXOM
njaTHOW aBToCcTpaabl B Heto-Iyxepcu.

[opo>XXHasa KapTa, Ha KOTOPON NpeacTaB/lIeHbl BO3MOXXHbIE BapUaHTbl B KaXK40MN TOYKe
pa3BeTBAIEHNS OajsibHenwWwero NnyTn, HaNOMUHAEeT AEPEBO C BETBAMM, MOABASAIOLWLMNMUNCS
OlHa 3a APYroun, MO3TOMY TaKyl0 CXeMYy M Ha3blBalOT AepeBoM. lNpaBuibHbIN cnocob
NCNOJ/Ib30BaHMA TaKOW KapTbl, WX gepeBa, COCTOUT He B TOM, 4TobObl BbIbnpaTbh
MapLwpyT, NepBas BETBb KOTOPOro MOKa>KeTCcs BaM CaMou JlydLllen - Hanpumep,
MOTOMY, 4YTO Bbl NpearnoynTaeTe e3gnuTb Ha MalLMHe, a He Noe340M Mpu NPoYnx
paBHbIX YCJ/IOBMAX, @ 3aTeM noegeTe No MocTy BeppasaHo-Happoys, korga oo Hero
nobepeTechk. Bbl 40/KHbI MpoaHanM3npoBaTb cBoM byayuime oencTems n
MCNONIb30BaTb MOJZIYYEHHYIO MH(OPMaLMIo ANA TOro, 4Tobbl caenaThb NMpPaBUJibHbIN
BblOOp Ha Bosiee paHHUX 3Tanax. Hanpumep, ecan Bbl XOTUTE NONacTb B A4E/10BON
pavoH ropoaa, Ny4ylle noexaTb CKOPOCTHbIM NMNoe340M, a He aBToMobuneMm, NoCKobKy
CKOpOCTHas noa3emHas gopora PATH obecneynmBaeT npssMoe coobuieHne mexay
Hbl0apkoM 1 genoBbiM LeHTpoM Hbto-Mopka.

C noMoLLbo Takoro fiepeBa MO>XXHO NoOKa3aTb BO3MOXKHble BapuaHTbl pa3BUTUSA
CoObITU B CTpaTernyeckom urpe, HO B 3TOM csiydae npmnbaBuTCs elle O4NH 31eMEeHT.
B nobon urpe y4acTBylOT He MeHee AByX YenoBek. CriegoBaTesibHO, B Pa3HbIX TOYKaX
BETBJIEHUA AepeBa peLlleHUs MOryT NpuHMMaTb pa3Hble NFPOKN. YenoBeKy, KOTOpPbI
penaet BblI6Op B TOM UM MHOWN TOYKE BETBJIEHUSA, HE0BX0OMMO NpoaHanmM3npoBaTh He
TOJIbKO CBOM Dyayuime peweHuns, HO N peLlleHnsa apyrux urpokos. OH JoJIKeH
npeasuaeTb, 4TO OHWU CAEeNaloT, MonblTaTbCA NOCTaBUTbL ceba Ha NX MecTo u



NOPa3MbILLNATL TakK, Kak pa3mbilIsAn bl B COOTBETCTBYIOLWEN CUTYaLWUN OHWU. ONs
Toro 4tobbl MOAYEPKHYTb pasHuLy, Mbl bByaemM ncnonb3oBaThb ABa TEPMUHA OIS
0603HaYeHNs OepeBbeB: «AEePeBO UrPbl» - 3TO AEepPeBO, KOTopoe oTobparkaeT
nocsiefoBaTEIbHOCTb PELUEHUI B CTPATEMrMYECKON Urpe; «AEePEBO PELLEHNN»
npencTaBssSieT NOC/Ie40BaTE/IbHOCTb PeLleHnn, MPUHUMAaeMbIX OIHUM YEJSI0BEKOM.

Yapnu bpayH B oyTbosNe n B busHece

NcTopunsa o Hapnu bpayHe, KoTopas OTKpbIJia 3Ty riaBy, Ype3Bbl4alHO NPOCTa, HO OHa
MOMO>XeT 03HaKOMUTbLCA C KOHLUenuuen gepesa uUrpbl. irpa HaynMHaeTca B TOT
MOMEHT, Korga Jltocu npepnaraet HYapav yoapuTb No MAYY, a HYapaun LOJIXKEH peLlnTsb,
CTOWUT /1N eMy MPUHMMATb 3TO NpeasioxxeHune. Ecnm Yapanm oTka)keTcs, urpa Ha 3Tom
3aKOH4YNTCA. ECnm OH npuMeT npeanoxxeHue JItocu, OHa AoJKHa byneT BbibpaTh:
No3BONINTb Yapaun yoapuTb N0 MAYY nam ybpaTb M4 B CTOPOHY. Mbl MOXXeM NokasaTb
3T0, NpnbaBmB eLle O4HY Pa3BUJIKY Ha 3TON «OOPOXXHON KapTe».

Kak y>xe cka3aHo, HYapau foskeH bblTb FOTOB K TOMY, 4TO Jllocu BbibepeT BepXHIO
BeTBb. CfiefoBaTe/IbHO, eMY HY)XXHO YAaJINTb HUXKHIOK BETBb M3 BapuaHTOB Bbibopa
Jltocn. Ecnin oH caM BbibepeT BepXHIO BETBb, 3TO HEMPEMEHHO NnpueseseT K
HernpuaTHOMY NageHuto. Takum obpasom, ona Yapam nyywnim Beixon - BblbpaTh
HV>KHIOK BETBb. Ha pncyHKe 3T BapuaHTbl Bbibopa 0603Ha4YeHbl XXUPHbIMU IMHUAMN
CO CTpesikaMMu.

Bbl cHMTaeTe, 4TO 3TO C/AAULLKOM NPOCTON Nnpumep? BoT ero BapuaHT B chepe busHeca.
MpenctaBbTe cebe cnenyoWwnin cueHapun. Yxe 6yay4m B3pocsbiM, HYapan nposoanT
OTMNYCK B BbIBLLIEN MAapPKCUCTCKOW cTpaHe dpnaoHuK, rae HegasHo bbiin NpoBefeHbI
pedopmbl. Hapnu becegyeT € MECTHbIM BU3HECMeHOM Mo umeHn dpeno, n ToT
pacCKa3blBaeT, Kakne 3amMmedyaTesibHble BO3MOXXHOCTU NoslydyeHns npubbiaiv oH co3aan
Obl, ecnun 66l pacnonaran 4OCTaTOYHbIM KannTanaoM. A 3aTeM OH Aenaet HYapau
npennoxeHue: «<MHBecTupym B meHa 100 000 ponnapos, 1 Yepes ro4 A npespally mnx
B 500 000 gonnapos, KOTopble Mbl ¢ To6o Nnogennm noposHy. CnegoBaTeNbLHO, 3a roa
Tbl YyBENIN4YULIb CBON KanuTan 6onee 4em B ABa pa3a». BO3MOXXHOCTb, O KOTOPOW
ropoput ®peno, 4eNCTBUTENIbHO 0O4EHb 3aMaH4YuMBa, 1 Yapan 0XOoTHO noanucan obl
COOTBETCTBYIOLWMN KOHTPAKT B COOTBETCTBUU C 3aKOHaMN PpnaoHUnN. Ho HaCKOJIbKO



Ha[eXXHbl 3TN 3aKOHbI? Ecnin B KoHUe roga ®Ppeno cbexmuT co BCEMU 3TUMUN OEHbraMU,
cMoXXeT nin Yapnu, yxe Haxoasacb B CoeanHeHHbIX LLTaTax, nogaTbe Ha HEro UcK o
HEeBbINOJIHEHUN OOrOBOPHbLIX 0683aTeNnbCTB B Cyd PpUAOHUN? ITOT Cya MOXKET NN
BbIHECTW NMpenB3ATOe peLleHne B NoJib3y rpa)KaaHMHa CBOeW CTPaHbl, Uan
0eNCcTBOBaTb C/INLKOM MeLJIEHHO, WK ero MoXXeT noakynute ®pepno. Bce aT1o
O3Ha4aeT, 4To Yapsun npeacTouT cbirpaTtb ¢ Ppeno B Urpy, 4EPEBO KOTOPOW MOKa3aHO
Ha cnepytowem pucyHke. (ObpaTnte BHUMaHme: ecnm ®peno BbIMOJHUT KOHTPAKT, OH
BbinnaTuUT Yapanm 250 000 gonnapos; N3 3TON CyMMbl HEOOXO0AMMO BbIHYECTb
rnepBoHa4asibHyt nHeectuuynio B pasmepe 100 000 gonnapos. CnenoBaTesibHO,
npunbbinb Yapnn coctasmnt 150 000 gonnapos.)

Kak Bbl oiymaeTe, 4To caenaeTt ®peno? Mpu oTCYyTCTBUN NOHATHBLIX U BECKUX MPUYNH
BEpUTb ero obelwaHnsm Yapnam foKeH npeasnaeTb, 4To ®peno cbexnT co BCcemu
AeHbramm (nogobHo ToMy Kak MasieHbKoMy Yapan cnefosano B CBOE BpeMs nogyMaThb
0 ToM, 4To Jltocn ybepeT Msi4 B CTOPOHY). [lepeBbsi 3TUX OABYX UFp Ha CamMOM Aefie BO
MHOIMX OTHOLUEHUAX NAEHTUYHbI. OfHAKO CKOJIbKO pa3 TakKUM «4apsin» He yaaBanoCb
choenaTb NpaBuJibHbIE BbIBOALI B MOA0OHBIX CUTyaumsax?

Kakne y HYapnu MoryT 6bITb MpuynHbl BepuTb obelanHmnam ®peno? Bo3MOXXHO, OH
MMeeT OTHOLUEHNE N KO MHOTMM APYrM NpennpusaTusaM, KOTopble HY)XOAlTCH B
huHaHcmpoBaHum n3 CoeanHeHHbIX LUTaToOB nam kotopbiMm Heob6xoammo
3KCnopTmMpoBaTb cBou NpoayKThl B CLLUA. B Takom ciy4dae Yapau mor 6bl HaHeCTn
®peno oTBETHbIN yAap, paspywus ero penytauunto B CoeanHeHHbIX WTaTax nan
nobuBwmnCh apecTa ero Toeapos. CnefoBaTesibHO, 3Ta Urpa MoXKeT ObITb YacTblo
bonee KpynHOWM Urpbl, BO3SMOXXHO, AaXke OAJIMTENbHOM0 B3aMMO4ENCTBUSA, KOTOpoe
rapaHTuvpyeT YecTHOCTb ®peno. OA4HAKO ecsin caesika HOCUT pa3oBbIi XapakTep (Kak
B MOKAa3aHHOM BblLLe npuMepe), Ioruka obpaTHbIX pacCy>X4eHUN O4eBUAHA.

Ham xoTenockb 6bl Ha NpuMepe 3ToM Urpbl NOAYEPKHYTb TPU Ba>KHbIX MOMEHTa. Bo-
nepBbIX, Ppa3Hble NrPbl MOXKHO BbIPa3nUTb B BUAE NAEHTUYHbIX UIN O4EHb MOXOXKNX
MaTeMaTmnyecknx opm (aepeBbeB nan Tabnuuy, NoAobHbIX TEM, 4TO NPUBEOEHbI B
cnenywowmx rnasax). icnonb3oBaHue oopMasibHOro MaTeMaTUYeCKOro
npencTraBieHns NO3BOASIET NPOBECTU Napaaienn n nepeHecTn 3HaHns ob urpe m3
OOHOW CUTyauumn B APYyryto. 3To BaXKHas PyHKUNS Teopumn B 1106on npeaMmeTHON
obnacTn: oHa faeT BO3MOXXHOCTb BblAE/INTb CyLleCTBEHHbIE 0bLLME 3/IeMEHTbI Ha



nepBbl B3rNs4 pa3sHbiX CATYyaUUn, a TakXe Npuaep>XmnBaTtbCsa YHUPULMPOBAHHOIO, a
3Ha4unT, Bonee NPoOCTOro NOAXoAa K X aHannisy. MHOrMM CBOMCTBEHHO
NnoAcCO3HaTesIbHOe HeNnpuATUeE TeOPUMN KakK TaKoBOW. HO Mbl cHMTaeM, 4TO 3TO
HenpaswuJbHO. be3ycnosHo, y flobon Teopmn eCcTb CBOU OrpaHnvyeHns. KoHKpeTHble
yC/I0BUA NN COBbITUA CNOCOBHbI CyLWEeCTBEHHO AOMNOJIHUTL N U3MEHUTb peLenTshl,
KoTopble npenocTasnseT Teopmsa. O4HAKO eCnin NMOJIHOCThIO 0TKa3aTbCA OT Teopuu,
MO>XHO JIMWNTLCA LLEHHOW OTMNPaBHOW TOYKWN A5 pa3MbILLUIEHNN, @ 3TO CePbe3HOo
3aTPYAHUT peweHne npobnembl. Hy>XHO nocTapaTbCAa caesiaTb TEOPUIO UTP CBOUM
MOMOLLHNKOM, a He MNPenATCTBUEM B fefle CTpaTernyeckoro MblllieHus.

BToponn MOMeHT. ®pefo 00J/IKEH MOHNUMaTb, YTO CTpaTerndeckn Moicaawmm Yapnum
OTHEeCeTCs K ero NpensioxXeHnto ¢ HeJo0BEPUEM U HE CTaHET BKJlaAblBaTb AEHbIN, TEM
CaMbIM SInLWIAA ero BO3MOXXHOCTK 3apaboTatb 250 000 ponnapos. CnenoBaTesibHO,

y ®peno ectb BECOMbI CTUMYN caenaTb cBoe obellaHne 3aciy>XMBaoLmMM OOBEPUS.
Byay4n nHanBuayasnbHbIM NpegnpuHumaTenem, ®peno noyTm He nMeeT BINSAHUSA Ha
cnabylo NpaBoOBYO CUCTEMY CTPaHbl, @ 3HAYUT, HE MOXKET pa3BesaATb NofobHbIe
COMHeHNs nHeecTopa. Kakue elle MeToabl MMEITCA B ero pacrnops>xeHun? Mol
npoaHanM3npyem BOMPOC AOCTOBEPHOCTU CTpaTermm n cnocobbl ee 4OCTUXKEHNS B
rnasax o u 7.

TpeTun n, BEPOSTHO, CaMbll BaXXHbI MOMEHT KacaeTCs pe3y/ibTaToB, K KOTOPbIM
npnayT Y4aCTHUKN UTPbl B 3aBUCUMOCTWN OT TOr0, KaKo BapmMaHT BO3MOXXHOIO
pa3BnTUA cobbiTun BbibepyT. [laneko He BCceraa CkiaAblBaeTcs Tak, 4TO, eCav oguH
Nrpok nony4vaet 6onblue, APYron - HenpeMeHHO MeHbLle. CuTyaumsa, Kkorga Yapau
pewaeT BNOXUTb OeHbIK, a Ppeno - BbINOJIHNTbL KOHTPaKT, bosiee BbirogHa UM
obounM, 4emM cnTyaumns, B KOTOpon Yapam He genaeT nHBecTUumn. B oTanymne ot
COpPEBHOBAHUNIN NN KOHKYPCOB, B TaKNX Urpax HeT nobegnrtenen n nponrpasLLnX;
€CJIN TOBOPUTb Ha A3blKe TEOPUU UIP, 3TU UIPbl HE AO/IXKHbI ObITb UFPaMK C HY/1IEBON
cyMmMmon. OHM MOTyT 3aBEPLUNTbLCS BbIUFPbILWEM AW npourpbilleM obenx cTopoH. Ha
camoMm gesne B 60osbLINHCTBE Urp B BusHece, NOANTUKE N COUMaIbHOM
B3aMMOOENCTBUMN NMPUCYTCTBYET KakK 0bLLHOCTb MHTepecoB (HanpumMmep, Korga Yapan
n ®pepno moryTt oba nony4ynTb Npubbiab, ecnm ®peno Hanaet cnocob ybeanTb
rnapTHepa B TOM, YTO OH BbIMOJIHUT KOHTPAKT), TakK U KOHMPINKT MHTepecoB (B
4aCTHOCTW, ecnn dpeno pelnT HaXXKNTbCA 3a cHeT Yap/n 1 CKpbITbCS CO BCEMU
OeHbramMu nocJsie Toro, Kak ToT caenaeTt nHeecTuunm). MMeHHO coyeTaHmne obLHOCTH
N KOHMNKTa NHTEPEeCOoB AeNlaeT aHaIM3 TakKuX Urp CToNIb UHTEPECHbIM U
aKTYaJIbHbIM.

bonee cnoxxHble nepesbA



Mbl pewnnn B3saTb npuMep 6onee C/oXKHOro gepesa Urpbl U3 ob6nactn NoanTmkn. B
OHOW M3 KapuKaTyp Ha aMepUKaHCKY NOJINTUKY NMoka3aHo, 4To KoHrpecc CLUA He
NMpoYb BblAENATb CpeacTBa U3 heaepasnbHOro bogxeTa Ha MeCTHbIE HYXAbI, a
npesnaeHTbl CTpaHbl BCAYECKU CTapaloTCa CoKpawaTb pa3ayTble bloa)KeTbl, KOTOpble
npuHuMaeT KoHrpecc. PasymeeTcs, y Npe3nageHTOB eCTb CBOW NMPeanoYTeHns B
OTHOLWIEHUN TaKUX PacxonoB, MO3TOMY OHUM XoTenn 6bl COKpallaTb TONIbKO Te
pacxodbl, KOTOPbIE UM He HpaBATCA. /19 3TOro uM HeobxoaMMo NMMETb MPaBo
BbIODOPOYHOro BETO, KOTOPOE NpenocTaBsnsio Bbl UM BO3MOXHOCTb COKpallaTb pacxoabl
Mo OoTAe/IbHbIM CTaTbAM. B goknage «O nono)XeHUu B CTpaHe», NnpencTaB/IeHHOM
KoHrpeccy CLUA B aHBape 1987 roaa, PoHanbg PenraH BecbMa KpacHOpPe4nBo
BbICKa3asiCq No 3TOMY noBoAay: «[lante HaM TOT UHCTPYMEHT, KOTOPbIN eCTb

y 43 rybepHaTOpoOB, - NpaBo NOCTAaTENHOro BETO, 4TOObI Mbl MO JIN UCKOYATb
B6eccMbIC/IEHHbIE MPOEKTbI U MPUBUJIEr X, NPeaoCTaBAseMble N0 MOJINTUYECKNM
coobparkeHunaM: BCce Te CTaTbW, KOTOopble camun No cebe He yuenenn bbi».

Ha nepsbii B3rnag, npaBo HasllaraTb BETO Ha OTAEJIbHbIE CTaTbW 3aKOHOMPOEKTA
TOJNIbKO YKPENUT BNACTb Npe3naeHTa U HU Npu Kaknx obCcToAaTenbCTBax He npuBeaeT
K HEraTMBHbIM MOC/IeACTBUAM. TEM HE MEHee CYLLEeCTBYIOT CUTyaLmnu, B KOTOPbIX
npesnaeHTy nyyiwe 6bis1o 66l 060 TUCL 6€3 TAaKOro MHCTPYMeHTa. [1eno B TOM, 4TO
Ha/nm4me y npe3maeHTa npaBa BbIGOPOYHOro BETO NOBANAET Ha CTPaTEeruto NPUHATUS
3aKOHOB, KOTOpoW npuaepxmneaetca KoHrpecc. MNMpocTtasa nrpa NokKa>keT, Kak UMEHHO
3TO MOXXET NPONU30NTN.

MPUMEHNTENBHO K AaHHOW TeMe CyTb CUTyauuu, cnoxxmnewencsa s 1987 roay,
cBogunachk K cnepgytouemy. MNMpeanosioxXmMm, Ha paccMoTpeHue npeacTaBsieHbl ABe
CTaTbW PaAacxonoB: MOAepHU3aLuma ropofos («M») n cuctema NPOTUBOPaKETHOMN
060poHbI («I1»). KoHrpeccy 6onblie HPpaBMUIOCb NEPBOE, TOrga Kak npe3naeHTy -
BTOpoe. TeM He MeHee 1 KOHrpecc, U npesnaeHT npennoYsm BKIKYUTL B
3aKOHOMPOeKT obe 3Tn cTaTbW, a He COXPaHATb CTaTyc-kBo. B Tabnunue otobparkeHa
OLeHKa BO3MOXXHbIX CLLeHapueB pa3BuUTUA cobbITU B Cly4ae OBYX UTPOKOB (4 - camas
BblICOKas oueHka, 1 - caMas HM3Kas).

[lepeBo Urpbl Npu ycsoBuUK, 4TO y Npe3naeHTa HeT nNpaBa BbIBOPOYHOro BETO,
n3obpakeHo Ha pucyHke. MNpe3naeHT nognuLIeT 3aKOHOMPOEKT, B KOTOpPOM byayT



npenycMmoTpeHbl 0be cTaTbn - Kak M, Tak n M - nnm B KOTOpoM ByaeT TONbKO CTaTbs
1, HO HANOXXUT BETO Ha 3aKOHOMPOEKT, eC/n B Hero byaeT BKOYEHA TONIbKO

cTaTba M. 3Haa 06 3Tom, KoHrpecc BbibpaeT BapmaHT C BKIoYeHnem obenx ctaTen.
Mbl CHOBa Noka3blBaeM BbIOOp, coeslaHHbIN B KaXXA0M y35e gepesa, 0603Ha4mB
COOTBETCTBYIOLWME BapUaHTbl XXNPHbIMU IMHUSAMUN CO cTpeskamun. ObpaTtuTe
BHMMaHME: Mbl AeNlaeM 3TO BO BCEX TE€X TOYKAX, B KOTOPbIX NPe3nNaeHTYy
npennonoXnTesnbHO NPNAOETCA AenaThb BbIOOP, XOTSH HEKOTOPbLIE BapMaHThl Bbibopa
rMocTaB/lIeHbl NOA BOMPOC NpeablayLmmMmm peweHmnamm KoHrpecca. [leno B ToM, 4TO
Bbibop KoHrpecca B 3HAa4YNTENbHON Mepe 3aBUCUT OT aHasIM3a BO3MOXKHbIX LLUAroB
npesngeHTa B cnydae, ecnm 6bl KoOHrpecc otaan npegnovyTeHne opyromMy BapuaHTy.
Ona Toro 4Tobbl NPOUNAKCTPUPOBATL 3TY JIOrUKY, HEOBX0ANMMO 0TOBPa3nNTL AENCTBUS
npesngeHTa BO BCEX BO3MOXHbIX CUTyaLUsAX.

AHann3 3Ton Nrpbl NO3BONAET CAeNaTb CNEeAYOLWWA BbIBOA: B JAaHHOM ciiyyae obe
CTOPOHbI MOCYUTAIOT HY>KHbIM BbibpaTb BTOPON NpeanoyTUTEsNbHbIA BapaHT (OLeHKa
3).

Tenepb NpeanosioXXnNM, 4TO y Npe3ngeHTa eCTb NpasBo Bbl60p0‘-IHOFO BeTOo. B aToM
cnydae nepeBo Urpbl 6yﬂ,eT BbIrnaaoeTb Tak:

Mpwn 3ToM KOHrpecc genaeTt Takow NMPOrHo3: B caly4ae NpuHaTua obenx ctaTten
npe3ngeHT HaIOXKNT BETO Ha CTaTbto M 1 oCcTaBUT ToONIbLKO cTaTbio 1. CnegoBaTenbHO,
ana KoHrpecca nyywe Bcero mbo npuHATb TONbKO M 1 yBUOETb, KakK Npe3ngeHT
HaslaraeT BETO Ha 3Ty CTaTblo, WU He NpuHUMaTb 0be cTaTbn. Bo3M0OXXHO, KOHIpecc
OoThaCT NpeanoyYTeHne NepBOMY BapuaHTy pa3BUTUA COBbITUN, eCI CMOXET U3BJIeYb
NOJIMTUYECKYIO BbiroAy U3 BeTOo npe3ngeHTta. C Apyron CTOPOHbI, NPe3naAeHT ToXe
MOXKEeT M3BseYb ANs cebs NoMTUYECKYIO BbIFroA4y M3 TaKoro NoAAep>XaHus
Bog)xeTHoOM gncunnavHel. NMpeanonoxxmm, oba BapnaHTa ypaBHOBELWNBAOT APYr
Apyra, a 3To 3Ha4uT, 4To y KoHrpecca HeT 0cobbiX NpeanoyYTEHNN B OTHOLLEHNN TOrO
nnn nHoro Bblibopa. OgHako oba BapuaHTa LAlOT KaXX4AoM N3 CTOPOH BO3MOXXHOCTb



NoJly4YnTb pe3ysbTaT, 3aHUMAIOLWUA TOJIbKO TpeTbe MecTo (oueHKa 2).
CnepoBaTefibHO, fa)Ke Npe3naeHT MOXKeT OKa3aTbCH B 3aTPYAHUTENIbHOM MOJIOXKEHNN
N3-3a Ha/M4ma gononHmTensHom ceobonbl Bbibopa[48 - Bo MHOrmx wraTtax CLUA
rybepHaTopbl MMelT npasBo BbIGOpo4HOro BeTo. O3Ha4YaeT /in 3TO, 4TO B TaKuX
WwTaTax bonee HU3KUN ypoBEHb DIOAXKETHbLIX pacxonoB 1 6log)XeTHOro geuunTa no
CpaBHEHUIO C TEMU WITaTaMu, y rybepHaToOpoOB KOTOPbLIX HET NpaBa BbIGOPO4YHOIo
BeTOo? Npodeccop CMpakbOCCKOro yHnBepcuTeTa Ayrnac Xonbuy-NKnH (6biBLIMNA
anpekTop brog)xxeTHoro ynpasseHns KoHrpecca CLUA) BbINOAHWA CTaTUCTUNYECKNI
aHanus, pe3yJsibTaTbl KOTOPOro CBUOETENbCTBYIOT 00 OTCYTCTBUN TaKMX Pa3INymn
(cM. The Line Item Veto and Public Sector Budgets, Journal of Public Economics 36
(1988): 269-292).].

dTa urpa NINCTpUpyeT Ba>KHbIN KOHLEeNTyaslbHbIh MOMEHT. B cuTyauun, Korga
peLleHns NpuHUMaeT OANH YenoBek, Hannyme 6onblien csobonbl LENCTBUN HE
NnpUHeceT HUKaKoro Bpeda. Ho B urpax gonosiHMTesibHas ceoboa OENCTBUA MOXKeET
HaBpeOuTb, MOCKOJIbKY CNOCOOHa NOBAUATL Ha MoBeAeHue APpYyrux Y4aCTHUKOB UTPbl.
Bonee Toro, cBA3biBaHME BalLUX XXe PYK MHOr4a NAeT Ha NoJjib3y. Takoe
«rnpenMyLLecTBo obazaTenbCcTBa» paccMmaTpmusaeTcs 6osee nogpobHo B rnaBax 6 u 7.

Mbl npyuMeHUNn MeTtod 0bpaTHbIX pacCyXAeHUW B O4eHb NpocToun urpe (Yapaum
BpayH), a 3aTeM ncnonb3oBanu ero B 6onee cnoxHom nrpe (BbibopoyHoe BeTO).
OCHOBHOWM MPUHLMMN OCTAaeTCA HEU3MEHHbIM HE3ABUCMMO OT YPOBHS CJIOXKHOCTU UMpPbI.
OAOHako ecnun peyb naeT 0b urpax, B KOTOPbIX Y KaXKA0r0o UFPOKa B Ka>KoW TouKe
NMPUHATUSA peleHnin CyuecTByeT HECKOJIbKO BapnaHToOB Bbibopa, AepeBO Urpbl MoOXKeT
O4YeHb BbICTPO CTaTb HACTOJIbKO CNIOXKHbLIM, 4TO ero byaeT TpyAHO CTPOUTb UK
NCNosb30BaTbh. Tak, HanNnpMMep, B LLAXMaTaX N3 KOPHEBOW BEPLUUHbI NCXOOUT

20 BeTBEN: WAXMATUCT, Urparowmmn benbiMmn urypamm, MoOXXeT Ui nepenBuHyTb
Ka)kayto U3 CBOUX Newlek Ha O4HY AU OBe KJIeTKWU, WK caenaTb X04 KOHEM B O4HOM
13 OBYX HanpasaeHnn. Ha Kaxabl N3 3TUX XOL0B WaXMaTUCT, UTPAIOLLNINA YEePHbIMU
gurypamu, moxxet otBeTUTb 20 xogamu. CnenoBaTesibHO, Y)Ke Ha 3TOM YPOBHE Y Hac
nmeeTtca 400 pa3HbIX NyTen. Yncno BeTBEN, UCXOOAWNX U3 Y310B Ha ClieayoLwmnx
YypOBHSX, ewe 6onbuie. NonHoe peweHne waxmaTHOW NapTum NnocpeacTsoMm
MOCTPOEHNS AepeBa Urpbl He NOL4 CUJY fa>Ke CaMOMY MOLLHOMY KOMMbIOTEPY U3 BCEX,
KOTOpble CYL,eCTBYIOT B Halle BpeMs Uam MoryT ObiTb Co34aHbl B bamxanwmne
HeCKOoJIbKO pgecatuneTun. CnenoBaTesibHO, B TaKUX Clly4asax HEOBX0AMMO NMPUMEHATb
apyrve meTtofbl, TakMe Kak MeTod 4YaCTMYHOro aHanm3a. [lanee Mbl paCCKa>kem 0 TOM,
KaK LWaxXMaTUCTbl pewnin 3Ty npobnemy.



Mexxay 3TUMU ABYMSA KPallHUMKW YPOBHAMW HaXoOATCH UIpbl CPeAHEero ypoBHS
CNOXXHOCTU B Takmnx 06nacTax, kak busHec, NnoanTmnKa n noscegHeBHasa XNU3Hb. o
OTHOLLUEHMIO K TaKUM UrpamMm MO>XHO UCMNoJb30BaTh ABa noaxona. Nepsbin CBOAUTCS K
NMPUMEHEHNIO KOMMbIOTEPHbLIX MPOrpaMm A9 NMOCTPOEHUSA AepPEBLEB N pacyeTa
peweHnn[49 - CeBoboaHbIN OOCTYN K OAHOW M3 TakKUX NporpaMm nog HasBaHUeEM
Gambit MOXXHO nony4uTb 34eck: http://gambit.sourceforge.net
(http://gambit.sourceforge.net/).]. C opyron CTOpoOHbI, MHOIFMEe Urpbl CpeaHero ypoBHS
CNNOXKHOCTU peLlatTca NoCpeancTBOM JIOFMYECKOro aHannsa gepesa urpbl 6es
MOCTPOEHNs caMoro gepesa. [ponnnlocTpupyeM 3TOT NOAX0S Ha NMpuUMepe Urpbl B
0OHOM K13 TB-Loy, B KOTOPOM KaXKAbl YHaCTHUK MblTaeTCa «NepenrpaThb,
nepexuTpuTb N NPOAEepPXaTbCA A0JbLUe» BCeX OCTalIbHbIX Y4aCTHUKOB.

CTpaTerum ons y4acTHUKOB Urpbl Survivor

B peanuTun-woy Survivor kaHana CBS MOXXHO HaMTn MHOIo MHTepPeCHbIX cTpaTernin. B
OOHOM U3 3nMn30[0B «Survivor: TannaHg» ABe KOMaHAbl (MY ABa NJEeMEeHUN) Cbirpanun B
NUrpy, KotTopas ctajla NpeKpacHoOM NaacTpaunen npuMeHeHusa npuHUmMna «CMoTpeTb
Briepen n paccy>xaaTb B obpaTHOM nopsiake» B Teopun U Ha NpakTmke[50 - OnucaHune
N BNAOEO 3TOr0 3nM3o04a MOXXHO HaWTK 30ecb: www.cbs.com/primetime/survivor5/
(http://www.cbs.com/primetime/survivor5/).]. Ha nrposom none Mexxgy njiemMmeHamm
yCTaHOBUAM ABaAUATb OANH hN1aXKOK; YNE€Hbl KaXKA0ro niemMeHun AosKHbl 6b1sin no
oyepenun ybmupaTb 3T psiaXkku. Korga HacTynana odepefb OOHOMO U3 rNjaemMeH, ero
npeactasuTenb Mor ybpaTb 1, 2 nnm 3 dpnaxkka. Yompatb 0 dna>kkoB (MHbIMU
cnoBamu, nepefasaThb CBOK O4epeb) HE pa3peLlasiocb, Tak e Kak ybupaTb YyeTbipe
nnu 6onblie aa)KkosB 3a oaMH pa3. NNobexxagana komaHaa, Kotopas 3abupana
nocnenHnn sia>kok, ecsim OH ocTaBaJsiCA OAWH, UK BCe, eC/in 0OCTaBasioCb ABa UN
TpU[51 - 3TO OAMH M3 CaMbIX MPOCTbIX MPUMEPOB Klacca Urp Nog HasBaHuem «Hum»,
Ecnn roBopuTb TOYHEE, 3TO Urpa Ha yaaieHne npegMeToB No ogHoMy. FapBapAcKun
MaTeMaTuK Yapnb3 ByTOH nepBbIM OMNUCan Urpbl 3TOM0O KJlacCa B HOBAaTOPCKOM CTaTbe
Nim, a game with a complete mathematical theory, Annals of Mathematics 3, no. 2
(1902): 35-39, roe n3noxun obwmnmn NpuHUMN peweHns nogobHbeix urp. Punyappg Manm
onucasn uccriefoBaHUs Mo 3Ton TemMe, NPOBOAUBLUMECH HA NPOTSXKEHUN CefyoLmnx
cTa net, B Impartial Games, koTopyto MoXXHO HanTu B KHuUre: Richard J. Nowakowski,
ed., Games of No Chance (Cambridge: Cambridge University Press, 1996, 61-78).
Bonee noapobHyto nHpopMaunio o6 nrpax 3Toro Kjacca cMm. B Buknneguu:
http://en.wikipedia.org/wiki/Nim (http://en.wikipedia.org/wiki/Nim) (Ha pyccKkom fi3blke -
http://ru.wikipedia.org/wiki/Hum_(nrpa)
(https://ru.wikipedia.org/wiki/%D0%9D%D0%B8%D0%BC (%D0%B8%D0%B3%D1%80%D0%
MpourpasLuee nNaemMs AO0/HKHO ObII0 U3rHATb CBOEr0 e npefcTaBuTens, 4To



ocnabnano no3mumm nnemeHn B 6y ayuwimx ncnbiTaHnax. Ha camom aene npourpbilw B
[aHHOM CJly4ae Cbirpasl peLlatoLLyto posib, U B UTOre YJeH OpYroro njieMeHun Bbinrpas
rNaBHbIA NPU3 - MAUJJIMOH JoNNapoB. Takum o6pa3om, cnocobHOCTL BbibpaTb
NpaBWJIbHYIO CTPaTernto 4N 3Ton Urpbl 6bina BECbMa LLEHHON,

Y4yacTHUKN woy 6binn pasgeneHbl Ha ABa naemeHun - Cyk I>xam n Yyan MaH; nnems
Cyk [>kan genasno nepsbin xo4. B 3ToM nnemMeHn Havyanu c Toro, 41o ybpann

2 (pbnakka, ocTaBmMB Ha nose 19 naxxkos. Mpexae 4em YuTaTb Jasiblle, caenanTe
HeboNbLIYIO May3y U NoAyManTe: CKOMbKO (P1a)KKOB Bbl pewnnan 6bl ybpaTb Ha nx
MecTe?

3anuwunTe raoe-HMbyab OTBET Ha 3TOT BOMPOC M NPOAoJKanTe YntaTh. Ansa Toro
4TObObI MOHATL, KaK Cc/ieayeT urpaTb B 3Ty UFPY, U CONOCTaBUTb NPaBUJIbHYIO
cCTpaTerunio C TeM, Kak Ha gene cboirpanm oba nnemeHun, obpatnte BHUMaHME Ha ABa
rMoKasaTeslbHbIX MOMeHTa. Bo-nepBbix, nepen Ha4yanom urpbl oba naeMmeHu noay4mnnm
MO HECKOJIbKO MUHYT Ha 0bcy>XaeHune 3Toro ucnoltannsa. O4nH U3 YJeHOB NeMeHun
Yyawn NaH, acppoamepukaHel Tea Poa)xepc, KoTopbi 6bin paspaboTynkom
nporpamMmmHoro obecnevyeHns, oTMeTUN: «B KOHUE Urpbl Mbl AOJIKHbI OCTaBUTb UX C
YyeTblpbMs hNa>KkkaMu». ITO LENCTBUTENLHO TaK: OCTaBWNUCL C 4 hiia)KkaMu, niaems
Cyk O>xan pomxHo ybpaTb 1, 2 nnm 3 pnakka. B Takom cnyvae nnemeHun Yyanm NaH
OCTaHEeTCs TOJIbKO A0XKAAaTbCA CBOeN odvepenn, ybpatb 3, 2 unm 1 dpia>kok
COOTBETCTBEHHO - U NobeanTb. B nnemeHn Yyam NaH NpaBuIbHO MNOHAAN U
NCNoJsIb30BasIN 3TY BO3MOXXHOCTb: KOr4a oCTaBanocb 6 hlaxkoB, oHW ybpanu asa u3
HUX.

Ho ecTb ewe oanH NokasaTesibHbIN MOMeHT. Ha npeabigywem xoae, korga naemsa Cyk
I>xan 3abpano 3 na>kka U3 octaBwmxcsa 9, ogHa U3 NpeacTaBUTENIbHUL, 3TOro
nnemMmeHun LLn 9HH, KoTopas ymMesia 4eTKo opMyInpoBaTb MbICIN U MO NMpaBy
ropansiacb CBOMMU aHaIMTUYECKNMU CMOCOBHOCTAMKM, BAPYr 0COo3Hana: «Ecnm Yyan
"aH BO3bMeT OBa p/1a)kka, HaM KoHel». 9TO 03Ha4aso, 4To nnemsa Cyk [I>xan ToNIbKO
4YTO CAenasio HenMpaBW/IbHbIM XO04. YTO Xe cnefosano genaTh Aajiblie B 3TON
cuTyauunn?

LLIn SHH nav ogHOMY U3 ee COMNJIEMEHHNKOB C/1ieo0Baso Obl pa3MbIWIATbE TaK Xe, Kak
3To caenan Tepn Poay)kepc, 1 NOMbITaTbCA OCTaBUTb ApYyroe njiemMsa C 4YeTblpbMA
hiaXkkamu, HO NPUMEHUB 3TY JIOFTUKY K CcefyoLwemy Xxoay 3Toro niemeHun. Kak
OCTaBWUTb Apyroe naems c 4 pnaxkamum Ha ero cneaytouwem xone? OcTtasumB ero

C 8 pnakkamm Ha npeabigywem! Korga ato naems 3abepet 1, 2 unm 3 cdnaxkka n3
BOCbMW, Bbl BO3bMeTe 3, 2 uin 1 ps1a>KoK, OCTaBUB €ro C YeTbipbMs (PiaXKKaMun, Kak n



nnaHunposann. CnepgosaTtenbHO, NnemMmeHn Cyk O)xan Heobxoammo 66110 Obl
MOMEHATbCA MecTaMmn C nnemMmeHeM Yyain NaH 1 B3ATb TONILKO 1 hiaXkok n3 9.
AHanuTmnyeckuin ym LLn SHH Ha4van akTUBHO paboTaTb, HO C ONO34aHUEM Ha OAVH
xopn! Mo Bcen BuanmocTun, y Tena Poa)kepca aHanuTnyeckne cnocobHocTun bbinm ewe
nyduwe. Ho Tak sin aT0?

No4vemy nnemsa Cyk Orxan oka3zanocb € 9 chnakkamum Ha npegbigyuwem xone? Nortomy
4yTo B Yyan MaH ybpann ¢ nonga 2 ona>kka n3 11 Ha ceoeM npegbiaywem xoge. Teay
Poo>)xepcy cnenosasio NPOAOJIKNTL CBOU PacCyXAeHUsA Ha OAWH X0 Aafblue.
MNnemeHn Yyanm NaH HY>XHO BbIN0 3abpaTb 3 naxkka, octasm Cyk [I>xan

C 8 pnnaxkkamm - a 3TO NMPOUrpbILLHAA NO3MLUUA.

3TN XKe pacCyXAEHNA MOXXHO NPOoOo/IKNTL B 0bpaTHOM nopsake. Ons Toro 4tobbl
OCTaBUTb Apyroe naemsa c 8 pa>kkamu, BaM cjsiegyeT oCTaBUTb ero ¢ 12 dpiaxxkamm
Ha NpeabliayLiem xoae; ons 3Toro HeobxoaAMMo OCTaBUTb ero € 16 hna’kkamm Ha xon
paHbLie n ¢ 20 iaXkkamMm Ha Xopn A0 3TOro xoda. Takmm obpasom, nnemeHum Cyk
I>xkanm cneposano HavyaTb Urpy, ybpaB c UFPOBOro Nossa TosbKo 1 olaXkoK, a He 2, Kak
C/ly4nNnocCb Ha caMoM gene. Takon xon obecneymn 6bl 3TOMY nNaeMeHn HensbeXXHyto
nobepny, octasus naemsa Yyawn NaH ¢ 20, 16, ... 4 pna>Kkamun Ha ovepeHbIX Xxonax[52 -
NencTBnTEeNbHO NN UTPOK, AeNaloWnin NepBbIN X04, FrapaHTMPOBaHHO nobe)xgaeT BO
Bcex nrpax? Het. Ecam 6bl 3Ta urpa ¢ ona>kkamm Hadanacb ¢ 20 pnakkos, a He € 21,
Bblrpasn 6bl UFPOK, KOTOPbLIN cAaenan xo4 BTOpbIM. KpoMe TOro, B HEKOTOPbIX Urpax
(KaK B Urpe KpecTUKN-HOJIMKN € nonem 3 ? 3) Kaxkablh N3 UTPOKOB MOXXeT BblbpaTb
cTpaTerunto, Kotopasa obecne4ynT emy HUYbIO.].

A Tenepb BCMNOMHUM NepBbln X0 naeMmeHn Yyan NaH. Y HuX b0 19 dnakkos. Ecnn
6bl B Yyan NaH npnaepXnBanancb CBOEN e JIOMMKU, UM CiefoBasio B3ATb 3 laxkka,
ocTaBuB Cyk [>kaln ¢ 16 hnaxkamm n TeM caMmbiM obpekas 3To njiemMsa Ha HensbexHoe
nopakeHue. Ha4ynHasa ¢ noboro atana Nrpbl, HA KOTOPOM COMNEPHUK NPOU3BES
HernpaBWJIbHLIV X0, KOMaH4a, AeflaBLllan o4yepenHOW Xo4, MOrja nepexsaTuTb
WHUUMATUBY M BbiurpaTb. Ho nnems Yyanm NaH Toxxe nrpano He naeanbHO[53 -
NHTepecHa Takxxe cyabba OBYyX K/OYEeBbIX NpeacTaBuTenen sTux niemeH. B
cnepytouwem anusoge LWn 3HH gonycTuna ewe oAuH cepbe3Hblin npocyeT u bbina
M3rHaHa 13 naemMeHwu, BblbbIB N3 UTPbl AeCcaATon N3 16 yyacTHUKOB. Ten Poaxxepc,
bonee He3aMeTHbIN, HO B Kakon-TO Mepe 1 6osiee onbITHLIN UTPOK, NPOAEP>KaJiCa B
urpe 0o nocnenHenm nATepku.].

B Tabnuue nokasaHbl Kak hakTU4eckne, Tak U npaBuibHble X04bl 060MX NAEMeEH Ha
Ka)XaoM 3Tane urpbl. (3anncb «HeT xoga» o3Ha4vaeT, 4To JNobon xo4 NPOoNrpbILLHbIN



Mpwn YCJI0OBUW, YTO COMEPHMK AeslaeT NpaBubHbIN xo4.) 13 3Ton Tabnvubl BUAHO, 4TO
NMpakKTUYeCKn BO BCeX CayYvaax oba nnemeHn genann HenpaBuibHbIN BbIOOP.
NcknoyeHneM cTan ToNbKO xo4 naemMeHu Yyan NaH, Korga oHM oKa3asnucb

c 14 cbnakkamu, HO fa)ke OH, ckopee Bcero, Obls1 CNyYamHbIM, MOCKOJIbKY Ha
cnepyowem xoge naemsa ybpano ¢ nons 2 piakka U3 11, Torga Kak cnenosaso B3ATb
3 dpnaxka.

He cyanTe 3Tn nneMeHa CAULWKOM CTPOro: Ans Toro 4Tobbl Hay4nTbCs UrpaThb fake B
caMble NpoCTble Urpbl, TpebyTcsa BpeMsa 1 onbIT. Ha CBOUX 3aHATUSAX Mbl MPOBOANAN
3Ty Urpy Napamu Win B rpynnax CTy4eHTOB U MPULLIN K BbIBOLY, YTO AaXe
CTyOeHTaM NepBoro Kypca yHusepcmteTos Jlnrm nawowal54 - Jinra nawowa -
accoumraumsa BOCbMN YaCTHbIX aMepPUKAHCKUX YHUBEPCUTETOB B CEMU LUTaTaxX Ha
ceBepo-BocToke CLUA; nssectHa BbICOKMM ypoBHeM obpa3oBaHuA. Ha3BaHue
npoucxognTt oT noberos nawLwa, obBMBatOWMX CTapble 30aHNA 3TUX YHUBEPCUTETOB.
MpuMm. pen.] TpebyeTcsa cbirpaTbh TPU UK faXKe YeTbipe payHAa, npexxne 4eMm oHU
MOJIHOCTbIO YCBOAT JIOTUKY UTPbl U HAYHYT UrpaTb NPaBUIbLHO C NepBOro xoaa.
(KcTaTmn, kakoe 4nciio siaXxkos Bbibpanu Bbl, KOrga Mbl NONPOCUAM BaC caenaTb 3TO,
N KaK aprymeHTmposanu 3ToT Bbibop?) CreayeT OoTMETUTb, 4TO Ntoamn obyyvatoTcs
bbicTpee, Korga HabnoaalT 3a UFPON CO CTOPOHbI, YEM KOrAa UrpatT caMu.
BO3MO>XHO, No3numsa HabnwogaTensa no3sonaseT yBuaeTb 06y KapTUHY Urpbl U
CTPOUTb CBOU paccyxaeHns 6onee CNOKONHO, 4eM B POJIN y4HaCTHUKA.

KoHel 03HaKOMUTEesIbHOro pparmMeHTa.

notes
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M.: AnbnuHa Mabnnwep, 2011.

Ona o6o3HayYeHMA TaKonm CTpaTerum NonUCcKa NCNoNb3yeTcsa cneymnabHbli TEPMUH:
KMUHUMU3ALNA SHTPOMUN>».

«OCTaBLUNNCA B XUBbIX»; PYCCKUN aHanor - «focnengHuin repon». MNMpum. nep.

10

Prnyapay nowno 6bl Ha Nonb3y, ecnun 6bl OH MoAYMaN TakXXe 0 NoCNenCTBUAX
HeBbINJ1aTbl HAJIOrOB Ha BbIUFPaHHLIA UM 1 MUNAVMOH fonnapos. 16 masa 2006 roga oH



611 NPUroBopeH K 51 MmecsAuLy TIOPEMHOro 3aKJ/Ilo4eHNs 3a YKJOHeHne OT ynaaThbl
HaJ10ros..

11

Ao MuH - kuTanckmnm backetbonucT. MNpum. pea.

12

CaynH TeHAaynKap - UHOUNCKUA NTPOK B KpUKeT. MpuMm. pen.

13

O6 3TOM nccnenoBaHUM yrnoMmHaeTcs 3aeck: The Hot Hand in Basketball: On the
Misperception of Random Sequences, Cognitive Psychology 17 (1985): 295-314.

14

Kybok «AMepunkn» - BCEMUPHO U3BECTHas napycHas peraTta. Kybok Ha3BaH B 4eCTb
LWXYHbl «/AMepunka», KoTopas Bbirpasia NPecTUXXHYIO NapyCcHyto roHky B 1851 roay.
Mpnm. nep.

15



New York Times, September 22, 1983.

16

dTa cTpaTeruna He paboTaeT, ecnm B cOpeBHOBaHUKM Bosblle ABYX y4aCTHUKOB. [laxe
B C/lydae, Korga B 3arn/ibiBe NMPUHMMAOT y4acTue TOSIbKO TPpW MapyCHUKa, eCnm oaunH
kopabsib cMellaeT KypcC Harnpaso, a APYron - HaJeBo, Nnaepy rNpuaeTcs pewwaTb,
Kakue OencTems noBTopuTb (M CTOUT n BoobL e 3TO AenaThb).

17

3TK ynTaThl B3ATbl U3 pedyn MapTuHa JlloTepa Ha 3acefaHunm penxctara B Bopmce 18
anpensa 1521 ropa, npuseneHHon B kHUre: Roland Bainton, Here | Stand: A Life of
Martin Luther (New York: Abingdon-Cokesbury, 1950).

18

Don Cook, Charles de Gaulle: A Biography (New York: Putnam, 1982).

19

David Schoenbrun, The Three Lives of Charles de Gaulle (New York: Athenaeum,
1966).

20



Pycno Cysukoro kaHana pacrosiaraetcs Ha yposHe Mops. lNpoknaabiBaTb 3TOT KaHal
Ob1J10 CPaBHUTEJIBHO NEerko, NOCKOJIbKY OH NPOX0AWJ1 N0 HU3KON MECTHOCTU B
nycTbiHe. Pycno NaHaMCKoro kaHaJsjla Haxo4naocb Ha ropa3no 6osiee c0XKHOM
ME@CTHOCTW C BO3BbILLEHHOCTSAMUN, 03epaMn N ryCTbIMU OXKYHI 1M, [lonbITKa
Jleccenca npopbITb KaHasl Ha YpPOBHe MOpS 3aBepLlunsiacbk Heyaaden. Bnocnencrsum
WH>XEHEePHbIN KOPnyCc CyxonyTHbIX BONCK CLLUA crnipaBuacsa ¢ 3Ton 3agadvyen, NpuMeHuns
APYyron MeTo - CUCTEMY LLJI30B, B KOTOPYIO OblN BKIKOYEHbI 03epa,
pacnosioXXeHHble N0 MapLUpyTy KaHana.

21

CmM. Thomas Schelling, Arms and Influence (New Haven, CT: Yale University Press,
1966), 45; n Xenophon, The Persian Expedition (London: Penguin, 1949), 136-37, 236.

22

KopTecy NoMorio Tak>e TO, YTO aLTeKu NPUHAIN ero 3a cBoero 6ora
KeTuanbKoaTnsa, «NepHaToro ames».

23

LLIoy Life: The Game («»XXun3Hb - urpa») Bbiwao B a¢pup 16 mapTa 2006 roaa.
MpoaosmKeHne 3Toro LWoy, B KOTOPOM yrpo3e 6b1710 NpoTUBOMOCTAaBAEHO MO3UTUBHOE
nogkpenneHne, Bobiwno B 3cpup 20 nekabps 2006 roga.

24



YoppeH bapeTT - aMmepukaHCKU npegnpuHnMaTenb, KPYNHENWnin B Mupe
nHBecTop. lNpumMm. pen.

25

3a nepuopg ¢ 1992-ro no 2000 roa [13H POCTeHKOBCKK CTasl e QUHCTBEHHbIM
OEeNCTBYIOWMM KOHIFpeCcCMeHOoM, KoTopbln npourpan 6opbby 3a nepensbpaHume. LLlaHCbI
aencTeytoulero 4ieHa KoHrpecca Ha ycnex coctasnsnm B To Bpemsa 604 n3 605, nnum
99,8 npoueHToB. Korga POCTEHKOBCKM Npourpars, OH Haxoauscsa noda obBMHeHNEM

rno 17 nyHKTaM 3a B3ATOYHNYECTBO, CO34aHMe NPenaTCTBMM NPaBOCyANIO U pacTpaTy
obuiecTBeHHbIX CPeacTB.

26

«dnneMma 3aKkJIlo4eHHOro» - 6osiee pacnpPoCTPaHEHHbIN BAPUAHT 3TOro TEPMUHA, HO
Mbl MCMOJIb3YEM MHOXXECTBEHHOE YNCJIO («ANNeMMa 3aKJII0YEHHbIX»), MOCKOJIbKY eCc/n
B CUTYaLNIO HEe BOB/IEYEHbl Ba UIN TPU 3aKJIOYEHHbIX, TO HET 1 CAaMOWN AUJIEMMBI.

27

Warren Buffett, The Billionaire’s Buyout Plan (New York Times, September 10, 2000).

28

AKTMBHbIE YHAaCTHMKWN TaKOW UIrpbl NPOUTpbIBaOT, HO TPETbA CTOPOHA MOXKET U3BJIEYb
n3 Hee Bbiroay. Pechopma puHaHCHMpoBaHNA n3brpaTesibHbIX KaMNaHU Bbi3Basia bObl
HeO0BOJIbCTBO AENCTBYIOLNX MOJINTUKOB, @ BOT BCEM HaM OHa nowa 6bl TONbKO Ha



nosb3y.

29

KanoTte T. XnagHokpoBHoe ybuincrteo. Cl6.: Asbyka, A3byka-ATTukyc, 2011.

30

Truman Capote, In Cold Blood (New York: Vintage International, 1994), 226-28.

31

XoTs oHM o0ba HapesNnucb, 4TO NPMU3HaAHNE CMATYNT NX NPUroBOP, B AAaHHOM Clly4yae
3TOro He npounsowno: oba NpecTyrnHMKa OblNn NPUroBOPEHbI K CMEPTHOM Ka3HW.

32

Takawmn Xawursama - reHepasibHbI JUPEKTOP AMOHCKON 3N1eKTPOHHOW Koprnopauum
Maspro Denkoh. MpumM. peg.

33

LUnTaTbl B3ATbl U3 CTaTbW Mo 3ToN Teme, onybnnkosaHHom B New York Times 29 mas
2005 ropa.



34

BapT CUMMNCOH - repot MyNbTUMJINKALMOHHOIO cepuana «CMMNCoHbI». [MpuM. pea.

35

OnHa 13 OHN1aWHOBBLIX BEPCUN UTrpbl - anropnTm Al Meppun GpnagmMmaHa, KOTOPbI MOXXHO
HanTu 3aeck: http://chappie.stanford.edu/cgi-bin/roshambot
(http://chappie.stanford.edu/cgi-bin/roshambot). 3ToT anropmnT™ 3aHan 16-e mecTo

Ha MeXxayHapo4HOM KOHKypcCe AJ19 MporpaMMmnCToB No pa3paboTke nporpamMm ans
nrpbl «KameHb, HOXXHULbI, Bymara» (RoShamBo); cm.
www.cs.ualberta.ca/~darse/rsbpc.html

(http://www.cs.ualberta.ca/~darse/rsbpc.html). Tem, KTO Xx0o4eT ycoBepLUEHCTBOBaTb
HaBbIKMN 3TON UIrpbl, peKoMeHayeM npovuTaTb KHUry Douglas Walker and Graham
Walker’'s The Official Rock Paper Scissors Strategy Guide (New York: Simon & Schuster,
2004), a Tak>Xe 03HaKOMUTbCA C MaTepunaiamm canta www.worldrps.com
(http://www.worldrps.com/).

36

CTaHOapTHLIN pa3Mep KOMUCCUOHHLIX - 20 npoueHToB oT nepsbix 800 000 gonnapos
N 12 NpoUEeHTOB OT OCTaBLWENCA CyMMbl. YeTblipe KapTUHbl Takawm Xawmnambl 6b611u
npofaHbl 3a 17,8 mnnnmoHa nonnapos; obLias cyMmMa KOMUCCMOHHbBIX COCTaBua
2,84 MmnnnnoHa LoONNapoOB.

37



B pycckom npokaTe - «[lapHu n Kykonku». [NpuMm. nep.

38

CnepyeT oTMeTUTb, 4To CKall Tak 1 He YCBOWJT YPOK CBOEro oTua. MMHYTY CnycTsi OH
npegnaraeT napu Ha To, 4To HaTaH He 3HaeT, Kakoro uBeTa ero 6aboyka. Ckan He
MO>XET BbIUrpaTb HM NPU Kaknx obcTtoAaTenbcTBax. Ecnm HaTaH 3HaeT, Kakoro uBeTa
ero 6abo4ka, OH 3aK/4YUT Napu 1 BeiUrpaeT. Kak oka3anocb, HaTaH He 3Han uBeTa u
NO3TOMY He NPUHAN napu. PasyMeeTcs, UMEHHO B 3TOM U COCTOSANA CyTb Urpbl. Ckan
NOCTaBWJ Ha TO, 4YTO HaTaH He NPUMET ero rnpeasoXXeHune.

39

MoKynKa akuunm oTIM4aeTCs OT onepaunin ¢ PbloYepCHbIMU KOHTPakKTamu. Nokynas
aKUWK, Bbl NpefocTaBaseTe KOMMNaHUM KanuTan, KoTopbih obecnevymBaeT ee bone
CTPEMUTENbHbLIN POoCT. CnegoBaTesibHO, B 3TOM C/ly4ae MOryT BbiurpaTb obe
CTOPOHbI - U Bbl, 1 KOMMNaHKUA.

40

Kevin Conley, The Players (The New Yorker, July 11, 2005, 55).

41

xynnyc NeHpun «pay4o» MapKc - aMepuKaHCKNM akTep, KoMuk. MNMpum. pen.



42

Peyb noeT o npuHUMNe No3TUBHOIO MbILWJIEHUSA, O KOTOPOM roBopuT ToMMN
Hblobeppu B cBoen kHUre The 4:8 Principle: The Secret to a Joy-Filled Life («MpuHumnn
4:8. CekpeT XMN3HN, HAaNOJIHEHHOW PafoCTblo»), a TakXXe B KHUre Think 4:8: 40 Days
to a Joy-Filled Life for Teens («MbicinTe no npuHumny 4:8. COpokK AHEWN K XKU3HWN,
HaMoJIHEHHOW pafoCTbio. N9 NoAPOCTKOB»). MbICIUTbL NO NPUHLKUNY 4:8 - 3TO 3HAYUT
MbIC/INTb TaK, KakK Y4UT CBATOW anocTon [aBen B CBOEM MOCAAHUN K PUannnmnLam:
«HakoHeu, 6paTns MOun, 4TO TOJSIbKO MCTUHHO, YTO YECTHO, YTO CrpaBeasInBO, 4TO
4MUCTO, 4TO Ntobe3HOo, 4TO AOCTOCNABHO, YTO TOJIbKO gobpoaeTenb N NoxXBasaa, O TOM
nombiwnanTe». Mpum. nep.

43

B0O3MO>XHO, Bbl CJIblLIAMN YTO-TO NMOAOOHOE 0 «CKPUMSILLLEM KONECE»; 3aKJINHMBLLEE
Kosieco TpebyeT ewle 6onbLIEro KoJIMYecTBa CMa3ku. PasymeeTcs, nopon Takoe
KOJIECO MEHSIOT Ha HOBOE.

44

CoM1031 O>KOHCOH (1709-1784) - aHI MMNCKUIA NNTEPATYPHbIN KPUTUK U NO3T 3MNOXMU
NMpoceeweHnd. MNpum. pea.

45

dparmMeHT N3 ctuxotTBopeHuns Pobepta ®pocta «The Road Not Taken» (B
nepesoge B. Toponosa - «HensbpaHHasa gopora»). MpuMm. nep.



46

Louis Untermeyer, ed., Robert Frost's Poems (New York: Washington Square Press,
1971).

47

PATH train - noe3a, KOTOpbIK NAET NO CKOPOCTHOW NOA3EMHOMN XKesle3HON gopore
PATH (Port Authority Trans-Hudson), coegnHstowen MaHx3TTeH € ropogamm XobokKeH,
Dxepcu-Cutun, XappucoH n Hetoapk. MNMpum. nep.

48

Bo MHorunx wtaTtax CLLUA rybepHaTopbl MMeloT NpaBo BbiIbopoyHOro BeTo. O3HavyaeT an
3TO, 4TO B TaKUX WTaTax bosiee HN3KUN ypOoBEHb BIOOXKETHbIX PacXon0B n
Ooo>KeTHOro geumumTa No CpaBHEHUIO C TEMU WITaTaMu, y rybepHaToOpoB KOTOPbIX
HeT nNpaBa BbIbopo4yHOro BeTo? MNpogeccop CnpakbioCCKOro yHnBepcuteTa [lyrnac
Xonbu-NkuH (bbiBLUMA anpekTop brog>xeTHoro ynpasneHmnsa KoHrpecca CLUA)
BbIMOJIHNA CTAaTUCTUYECKUI aHaNN3, pe3ysibTaTbl KOTOPOro CBMAETENbCTBYIOT 06
OTCYTCTBUM Takmx pasnmymin (cMm. The Line Item Veto and Public Sector Budgets,
Journal of Public Economics 36 (1988): 269-292).

49

CB0obOAHLIN OOCTYN K OAHOMN N3 TaKUX NMporpamm nog HazBaHmem Gambit MOXXHO
nony4uTb 3aeck: http://gambit.sourceforge.net (http://gambit.sourceforge.net/).



50

OnncaHve n BUAEO 3TOro 3NM1M304a MOXXHO HANTU 30eChb:
www.cbs.com/primetime/survivor5/ (http://www.cbs.com/primetime/survivor5/).

51

9TO OOQUNH N3 CaMbIX NPOCTbIX MPUMEPOB KJlacca Urp rnoa HasBaHmem «Hum». Ecnu
roBOPUTb TOYHEEe, 3TO Urpa Ha yhasieHne npeamMeToB No ogHoOMY. apBapACKnNm
MaTeMaTuK Yapsab3 bByTOH nepBbIM ONMUCaN UFPbl 3TOMO KJlacCa B HOBAaTOPCKON CTaTbe
Nim, a game with a complete mathematical theory, Annals of Mathematics 3, no. 2
(1902): 35-39, roe n3noxun obwmnmn NnpuHuMn peweHnsa nogobHbix nrp. Punyappn Man
onucasn nccrienoBaHUs rno 3Tom TemMe, NPOBOAUBLLUMECS HA NMPOTSXKEHUN CNefyoLmnX
cTa neT, B Impartial Games, KOToOpyto MOXHO HanTn B kHuUre: Richard J. Nowakowski,
ed., Games of No Chance (Cambridge: Cambridge University Press, 1996, 61-78).
Bonee noapobHyto nHpopmaumto 06 nrpax 3Toro Kiacca cMm. B Buknnegum:
http://en.wikipedia.org/wiki/Nim (http://en.wikipedia.org/wiki/Nim) (Ha pyCCKOM fA3blke -
http://ru.wikipedia.org/wiki/Hum_(unrpa)
(https://ru.wikipedia.org/wiki/%D0%9D%D0%B8%D0%BC (%D0%B8%D0%B3%D1%80%D0%

52

NencTBnTEeNbHO NN UTFPOK, AeNaloWnin NepBbIN X04, FrapaHTMPOBaHHO nobe)xgaeT BO
BCcex nrpax? Het. Ecam 6bl 3Ta urpa ¢ pna>kkamm Havdanacb ¢ 20 pnakkos, a He € 21,
Bblrpasn 6bl UFPOK, KOTOPbLIN Ccaenan xo4 BTOpbIM. KpoMe TOro, B HEKOTOPbIX Urpax
(KakK B Urpe KpeCTUKN-HOIMKN C nosieM 3 ? 3) KaKablh U3 NTPOKOB MOXET BbibpaTb
cTpaTerunto, Kotopas obecne4ynT emy HUYbIO.

53



NHTepecHa Takxxe cyabba OBYyX KOYEBbIX MpeacTaBuTenenm sTux niemeH. B
cnepytowem anmnisoae LLn SHH gonycTuna ewe oanH cepbe3Hbin npocyeT 1 bbina
W3rHaHa 13 naemMeHu, BbibbIB N3 Urpbl ecaTon u3 16 y4yacTHukoB. Ten Poaxxepc,
6onee He3aMeTHbIN, HO B Kakon-TO Mepe 1 6osiee onNbITHLIA NTPOK, MPOAEPKAJICSA B
nrpe 4o nocsenHen nNATepKu.
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Jlnra nawouwa - accoymaymsa BOCbMN YaCTHbIX aMePUKaHCKNX YHUBEPCUTETOB B CEMU
lWwTaTax Ha ceBepo-BocToke CLUA; n3sectHa BbICOKMM ypoBHEM 0Opa3oBaHuUS.
Ha3BaHune nponcxognTt oT noberos ntoLla, 06BUBaOLWMX CTapble 3aHUSA 3TUX
yHuUBepcuTeToB. [1puM. pepn.
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strategicheskogo-myshleniya-v-biznese-i-zhizni-kupit
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