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CHa4vana ckakmte «HeT». CekpeTbl NpodecCnoHaIbHbIX NeperoBOpLLNKOB

O>xmum Kamn

Ecnn Balw KAMEHT, yrpo>Kas pa3pbiBOM OTHOLIEHWUI, BbIHY)XAaeT BaC NpefoCTaBuTb
eMy o4yepenHyl CKUAKY, a Bbl bonTecb 0TKasaTb U NOTeEPSATb ero, To y xnuma Kamna
eCTb AN4 BacC apyron, bonee apdheKkTmBHbIN cocob BeaeHmna neperoBopos: MpocTo
CKaxxute «HET».

OTO KOPOTKOE CJI0BO - CaMbll SPPEKTUBHBLIN MHCTPYMEHT B apCeHasie neperoBopHbIX
MeTOAMK, MO3BONAIWMN Npeceyb becniofgHble ANCKYCCUU, OTOPOCUTL JIOXKHbIE
npeanosioXXeHns n n3bexxaTb HEHY>XHbIX KOMMNPOMUCCOB. MNpoynTas 3Ty KHUTY, Bbl
OCBOUTE YHUKaJIbHYIO CUCTEMY NOArOTOBKU, MNJaHUPOBAaHUA N BeOEeHUNS Neperosopos.
Bbl y3HaeTe:

? KaK nepecTaTb 3aBUCETb OT pe3y/ibTaTa NePeroBOPOB, KOTOPbLIN Bbl HE MOXXETE
KOHTPOJINPOBATb, N CKOHLUEHTPMPOBATLCA Ha TOM, YEM Bbl MOXKETE YNpaBasThb, - Ha
cobcTBEHHOM MOBEAEHUN;

? YTO U KakK cnenyeT roBoOpuUTb 3a CTOJSIOM NEePEroBOpPOB: Kak BECTU OMMOHEHTA C
MOMOLLIbIO MPaBUILHO NOCTAB/IEHHbIX BOMPOCOB;

? KakK MPOTUBOCTOSATb CUJIbHOMY MPOTUBHUKY, NCNOJIb3YIOLLEMY OaBJieHNE U
MaHUMYSALUUN..

O>xmum Kamn
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Bce npaBa 3awmiieHbl. HUKakas 4acTb 3JIEKTPOHHOW BEPCUU 3TON KHUIMM HE MOXKET
ObITb BOCMpou3BeneHa B Kakown Bbl To HY BbIs1I0 hopMe N KaknuMu Bbl TO HU BbIo
cpencTBaMu, BKJIlOYas pa3sMelleHune B ceTu VIHTepHeT U B KOPNopaTUBHbLIX CeTAX, AN
4aCTHOro n Ny6anM4yHOro ncnosib3oBaHuA 6€3 NMCbMEeHHOro pa3spelleHns Bnagenbua
aBTOPCKMX Npas.

Moen »xeHe NaTTn

BBepneHune

CtpaTerusa “BbimrpaTtb-BbinrpaTtbh”’[1 - MpuHUMN «BbINFPaTb-BbIUFPaTbh» (Win-win) -
pacnpocTpaHeHHas Mo4esib Neperosopos, BO3HMKWaA B 80-x rogax o4HOBPEMEHHO C
O4HOMMEHHbIM MPUHLMMNOM B3aMOBbLIFrOAHOI0 coTpyaHunyecTtBa. OCHOBHbIe
NOJIOXKEHNA MoAeNn TakoBbl: Jilobasd cuTyaumsa Ha neperoBopax MoXeT NpuBeCcTHr
nnbo K Heypa4ve gns obenx CTOPOH (CUTyaumnsa «NponrpaTb-NpourpaTb»), K BbIUFPbIWY
OLHOW CTOPOHbI 3@ CHET APYroun (CUTyaumsa «BblUrpaTb-nponurpaTe»), MMbo K
BbIUIpPbIWY 06enx CTOPOH (CUTyauus «BblIUrpaTb-BbIUFrpaTb»), KOr4a B NoJIHOW Mepe
YUYNTbLIBAIOTCA NHTEPECHl KaXKA0W U3 CTOPOH N KaXKAbl Yy4aCTHUK Neperosopos
nony4daeT xenaemoe. NocnegHnin cueHapun cynTaeTcsa Hambonee
npeanoyYTUTeNbHbIM U 3PPEeKTUBHBLIM. HTOObLI NMeperoBopbl pa3BMBaJINCG MO CLEHAPUIO



«BbIMFPaTb-BbINrPaTb», 06e CTOPOHbI AOJIXKHbI C/Ief0BaTb onpeaesieHHbIM
NPUHLMNAM: HEe BECTM NO3ULMOHHbLIA TOPT; AeNlaTb pa3rpaHnyeHns Mexay
y4aCTHMKaMU OUCKYCCUmM n obcyxaaeMbiMn npobremMamm (To eCTb HE «NepexoanTb Ha
JINYHOCTU»); COCPEAOTOYNTLCA Ha OENCTBUTESIbHbLIX MHTEpPecax CTOPOH, @ He Ha
XKECTKUX No3Mumax; n3obpertaTb B3aMMOBbIFOAHbIE BAPMaHTbl U HacTanuBaTb Ha
NCNob30BaHNN 06bEKTMBHbLIX KpUTepureB. bnarogaps ceoe ryMaHHOCTU U
NPUBEPXKEHHOCTUN 3TUYECKUM MPUHLMMNAM noaxon npmobpen MHOXXeCTBO
nocnepoBaTteneit. - MpuMm. nep.] - BepHoOe CpeaCcTBO NpourpaTb NeperoBopsbl

YacTo /v 3a ABa Noc/iegHUX OeCcATUWIeTUsa BaM npmuxonnsiocb 4YMTaTb O Mapagurme
“BbIMrpaTb-BbINIPaTh” UK CAblWaTb 3Ty hpasy?

Adymato, TbiCA4YM pa3. 3Hato, 3TOro BrNoJiHe JOCTaTO4YHO. B Hawen KynbType 3TOoT
TEepMWUH NpeBpaTUICa B U3bUTyo ppasy, CTaB e JUHCTBEHHOW O0MYCTUMOM
napagurmon toboro MeXIM4YHOCTHOIroO B3anmMoaencTems. B busHece, Hanpumep, ero
npUTAraTesIbHOCTb OCHOBaHa Ha NPOCTOM YTBEPXAEHUWN: HU O4Ha KOMMaHUA He
nMeeT npasa y3ypnupoBaTb PbIHOK TOJIbKO MOTOMY, YTO 3aHMMaeT JOMUHUpYOLLME
nosuumm B cBoen obnactu. Mbl CBATO BEPUM, 4TO AOCTUYb 0bLLEero npouseTaHus,
DeNnCcTBys Mo Moaesn “BblMrpaTb-BbINIPaTh” N YH4NTbIBAA MHTEPEChl KaXKgon 13
CTOpPOH, BCE XXe BO3MOXXHO.

N Kakoin ke 3aMLlesibii KOHCEepPBATOP MNocCsie TaKUX NPeKpPaCHbIX N BO3BbILLEHHbIX CJ/I0B
rMmocMeeT He COorJlaCcUTbCA C TeM, YTO Ha Neperosopax LOJIKHA UCMOJIb30BATbLCA
Moaenb “BblMrpaTb-BbirpaTh”? Hanpumep, Takon Kak 4. NMo4Tn oBaguaThb JeT A
MPOBOXXY CEMUHaPbl U TPEHUHI K Mo Npobnemam BefeHNsA neperosopos. Mon onbIT
ybennn MeHs, 4TO eCnm B Ka4eCcTBe OCHOBbLI A/18 YCNELWHbIX NeperoBopoB Mbl
ncnosibdyem noaxon “BblrpaTb-BbINIpaTh”’, TO MOYTU HAaBEPHAKaA OBUXKEMCSH B
HeBEepHOM HamnpasJsieHUn: B BusHece, B INYHOW XNU3HW 1 B Ntobon gpyrom obnactu. 3Ty
KHUTY N MOKO CUCTEMY B LIeJIOM c/iefyeT pacCMaTpuBaTb KakK KPUTUKY noaxona
“BblMrpaTb-BbINIPaTh” N BCEX €ro pa3HOBUAHOCTEN. B KayecTBe 3arosioBka s Mor
BbIOpaTb MHOXXECTBO MOJIOXKEHUN CBOEN CUCTEMbI, HO Bblibpan 3To: “CHadvana CKaxkuTe
“HeT”. A coenan 3To HaMepeHHOo, 4Tobbl MoAYepKHYTL cBoe rnybokoe Hecornacume c
Moaenblo “BblIMrpaTb-BblrpaTh”, KOTOpPasd NoACNYyAHO 3aCTaBNdeT roBopuTb “Aa” Kak
MO>XHO BbICTpee, Nno4Tn Nbon ueHom n NbbiMn BO3MOXXHBLIMK cocobamun. Takme
rneperoBopbl - CaMbln Xy AWK crocob 3aKN4YnTb Xopolyto caenky. OH NpMBOAUT K
npourpbILy.



Bo3M0O>XXHO, Bbl paboTaeTe B 04HOMN U3 MHOMOYUCIIEHHbBIX KOMMaHNN, KOTOpbIE C
ropAoCTblO OEMOHCTPUPYIOT BCEM XKeJlalWwmnMm cusamume Harpaabl 3a 3pPeKTnBHoe
NCMonb30BaHWe Noaxoaa “BblMrpaTb-BbiMrpaTh”. Kak npaBunnao, otTaenbl cobiTa 3TNX
KOMMNaHW NMosly4yatoT Takue Harpagbl OT CBOMX CaMbIX Ba>XHbIX KJINEHTOB.
NencTBuTeNbHO, 3TO HaACcToALME TPpodeN, N KaKAbIN U3 HUX - CBUOETENIbCTBO
rnposasia Ha neperosopax. OHM OEMOHCTPUPYIOT TO, YTO Ha 3TUX NeperoBopax He
ObINI0 HN YEeTKUX Lesier, HU TaKTUKU 1N 4TO NX NPOBOANN, €CNN Ha3blBaTb BELUW
CBOMMN NMEHaMW, HauBHble AnseTaHTbl. be3s BCAKOro COMHeHus, Korga
BOCbMWJIETHNE OEBOYKU N MaJibYMKM NONYyHaloT NMOYETHbIE rPaMOThl 3a UTPY B
bencbon nnm B hyTb0ON HE3ABNCUMO OT TOr0, XOPOLLO SN OHWN Urpan, 3TO NPeKpacHo.
Ho MeHsa yanenaeT, Korga BbiCLLlee pyKOBOACTBO COJIMOHON KOMMAaHUN He MOHUMaeT,
YTO UMEHHO MepPEeroBopbl MO MOAENN “BbIMrPaTb-BbiINrpaTh” CTUPaOT ee 6u3HecC B
MOPOLUOK. ITO, KaK NpaBunio, UMeHHO TaK. OTKyaa A 3Hato? MHOro pas pykosoauTtenu
KOMMaHun obpawanmcb KO MHe Kak K Creunanucty no neperosopam, Korga mx
b1pMbl OKa3blBaJIMCb B OTHAAHHOM MNosioxXeHun. PaboTas ¢ HUMKM, 9 HaCTO BUAEN 3TH
Harpagbl 3a NpMMeHeHne Moaenun “BblNrpaThb-BbINrpaTh”.

“Ho Beab Ha OCHOBe nMoaxoa “BblIUrpaTb-BbiUrpaTh” 3aK/II04EHO TaK MHOIo caenok!
BoKpyr Hero CToslbKO LWYyMMXnN, eMy MOCBSLLEHO CTOJIbKO CTaTen B npecce n KHUr!
IToT nogxon fosmkeH pabotath!” A 0TBEYY NPOCTO: TO, 4TO AaHHAA cOoeNkKa
obcyxfanacb Ha neperosopax 1 6bina 3akao4eHa, Boobuie HM 0 4eM He roopuT. KTo
CKasaJl, 4TO 3TO Xopowlas caenka, a TeM bonee - ny4ywasa n3 BO3MOXXHbIX? ECniv MHe
coobuiatoT, HanpuMmep, 4To “CnapTak” BO BYepallHeEM MaTye 3abun 4yeTbipe MAa4a, 3TO,
KOHEeYHO, O YeM-TO roBOPUT, HO HEe 0 MHOIMOM: ero NPOTUBHUKK U3 “IMHaAMO” MOraun
3abUTb WeCTb, TaK 4TO B 3TUX TaK Ha3biBaeMbIX cAeNKax “BblMrpaTb-BbINrpaTh” 4

II’

DOJIXKEH 3HaTb OKOHYaTesIbHbIN CYeT.

N a 3Hato. A 3Hato, KakmM obpa3oM ogHa KOMMaHUS, 3aHUMaloLWAACa TOProBien no
KaTajnoram, ctasia Moryuw,ecTBeHHbIM rMraHToM B cBoen cepe busHeca. OHa
3akKJilo4asla KOHTPaKTbl C COTHAMU HEBONbLLUMX NOCTABLLMKOB NO BCEN AMeEpUKe, a
MOTOM 3TW KOHTPaKTbl pa3pbiBanncCh. [lenanocb 3To Ansa Toro, 4Tobul obpecTun
OOMNOSIHUTENbHbIE PblYarn BO3AENCTBUA Ha HeEBONbLLUNE KOMMNAHUX U MONY4YUTb
BO3MOXXHOCTb 3aKJto4aTb 6osiee BbirogHble coenkun. KoHevyHo xe, 6onee BbirogHble
ONs KPYNMHOM KOMNaHUW. Bbln N 3TN NnepBOHaYasibHble KOHTPaKThbl BbIFOL4HbI 414
HebonbLKnX NocTaBwmkoB? Cnpocnte nx 06 3ToM. A KOHTPaKThI, 3aKJIlO4EHHbIE BO
BTOpon pa3? CrnpocuTe nx »xe. 9 3Hato, 4TO HEKOTOPbIE KOMMNAHNN B PO3HUYHOW
TOpProBJie 04eXA0W HAay4YUJIMCb NPOCTO-TakKN MaCTEPCKN BblHY>XAAaTb MOCTaBLLMKOB
noamnnucCbiBaTb MAaHUIOBCKNE KOHTPAKTbI, YCJIOBUSA KOTOPbIX OHWN e4Ba JIn B COCTOSAHUN
BbIMOJIHUTbL. Korga NoCTaBLUMKN He CMPaBAsalnTCA, KOMNaHUM NOAAIT peknamMauum un
AHHYJIMPYIOT KOHTPaKTbl. A NOTOM, 4Yepes3 Mecsl-ABa, OHU nNpegyiaratoT NnocTaBWMKaMm



rMpOBEeCTN NeperosBopbl 3aHOBO, B NOJIHOM COOTBETCTBUN C MOCS0BNLEN “NpoaaTb
0eCcATb LLeHTOB 3a goJilap”, MOTOMY 4YTO Tenepb Y HUX BCe KO3bIpU Ha pyKax. bbinu nn
yCJI0BUSA MepBOHaYvYasibHbIX COEJIOK BbIrOOHbI 418 MOCTaBLUMNKOB? A COENO0K,
3aKJIIOYEHHbIX 3aHOBO? 3ajanNTe UM 3TU BOMPOCHI.

A cTan nocTosiHHO paboTaTb B KaYyeCcTBe 3KCnepTa No BeAeHMUIo rneperosopos B 80-x
rogax. HeckosibKo neT A0 TOro Mos AesiTesIibHOCTb B 3Ton obnacTtum bbina meHee
dopmanbHON. Torga A He NPOCTO Ccka3an cebe: “Ixum, B ntobon chepe Bcerga
HangeTca MecTo AJ18 TOro, KTO AeNCTBYyeT BONpeKkn obwenpuHATbLIM TEHAEHUNAM
pbiHKa. Tak no4yeMy 6bl He 6poCNTL BbI3OB Napagurme “BbinrpaTb-BbiNrpaTh”?” 4
BOBCE He KPOBOXXaAHbIN 1 6ecrowafHbli KPYTON NapeHb, KOTOPOMY HPaBUTCS
n3aeBaTbCA Haj NabMU, Kak ByaTo 3TO eANHCTBEHHAs aflbTepHaTUBa Mo4enn
“BblrpaTb-BbIMrpaTh”. [LeN0BON MNP, KOHEYHO, NOJIOH MOAOOHbLIX Nt0OEN, N Mbl
BCTPETMM HEKOTOPbIX N3 HUX Ha 3TUX CTPaHULaXx, HO A K HUM He OTHOoWYCb. HeT, 4
Ha4van ocnapueaTb MOAesb “BbIUFPaTb-BbIMIPaTh” MOTOMY, 4TO BLICTPO NOHAN, KakK
4acToO OHa Ha CaMOM Jene nogpasyMmeBaeT CUTyauuto “BoirpaTtb-npourpaTtb”. He
CTOMT 3abNy)XA4aTbCA Ha 3TOT CYET: KakK HU NnevyasibHO, HO, BO3MOXHO, cAeJsiKa B
COOTBETCTBUU C MOAXOAOM “BbINrpaTb-BbINFpaTh” 3aK/l04aeTCa KaXXaAy MUHYTY. Bce
obewaHna 3Toro NoAXoAa - IMWb MaHUNYAAUMN N TnLeMepue.

Kak Bbl AymMaeTe, eCc/in KOMMNaHus, y KOTOPOW eCTb XOPOoLUM NPOAYKT NN ycayra u
afeKBaTHble pecypchbl, CTaHOBUTCSA BaHKPOTOM (a nogobHoe NponCxXoanT Ka>kabln
OEeHb), Ha YeM, BeposATHee BCEro, JIEXXUT OTBETCTBEHHOCTb 3@ 3TO HEeCYacCTbe, KakK He
Ha Heya4HbIX Neperosopax C MNoCTaBLMKAMUN, KIINEHTaMU, CNy>XXawnuMm n Kem
yrogHo eute? Ho gake HeCMOTPSA Ha TO, YTO YMCJI0 NPOUTrPaBLLUNX B UTPY “BbiUrpaThb-
BblUrpaTb” NOCTOAHHO pacTeT, UMA 3TUM HEOCTOPOXXHbIM - BCe eLle fiernoH. Ecnv B
3TOWN KHUIre MHe yaacTCHa BCEero nllb npeaynpeanTb AesoBbiX Noaen 06 onacHOCTAX
noaxoaa “BblMrpaTb-BbIMIPaTh” - 3TO CaMo Mo cebe yxe CTaHeT LUEeHHbIM BKJ1aA0M B
bnarononyymne obuwectsa. B aTom Bonpoce A1 HaCTPOEH HACTOJIbKO pPeLlNTESIbHO, 4TO
cobupaloCb NOCBATUTL €MY elle Napy CTpaHuu.

HekoTopble Yntatenm - 91 ToXKe K HAM OTHOLWYCb - 0ObI4HO TOJIbKO 6erno
NnpOCMaTPUBAIOT NN aXKe NPOoNyCcKaloT BBegeHUsA B KHUrax. lNMoxxanymncra, He
JenanTte 3Toro Ha cen pa3: 4Tobbl OBlageTb MOEN CUCTEMOWN, HEOBXOAMMO NOHSATD,
rnovyemy noaxon “BblMrpaTb-BbINFPaTh” HACTOJIBKO ONaceH.



NNPOTUBHNK He apeMneT

9 He nepBbIN NpodeccmoHan B 061acTn NeperoBopoB, KOTOPbLIN OCO-3HAET
HEeCOCTOATENIbHOCTb FOCNOACTBYIOWEN cerofHs B oblecTse napaaurmMel. Bosce Her.
MHoOrve, MHOrMe NPOTUBHUKN KOpNopaunn n npoHuuaTesibHble MacTepa NeperoBopos
B Nitobon chepe bnsHeca NOHMMAIOT, YTO BOCTOPXKEHHbLIN MPUBEPXKEHEL, BeAEHNSA
neperoBopoB No MoAenun “BbinrpaTb-BbiNrpaTh” - sierkaa gobeiva. KpynHble
Kopnopauun 4acTo cienyloT ogHou, Bce bonee n 6onee nonynsapHom ctpaTernm
BeOEeHNs NeperoBopoB, N3BECTHOW B Aes10BOM Mupe nof abbpesmaTtypon PICOS. OHa
pa3paboTaHa C eANHCTBEHHON Liesiblo — AYypPayvnTb HaMBHbIX NPUBEPXXEHLEB Noaxona
“BblNrpaTb-BbirpaTh”.

BoT ogHa noy4nTenbHasa NCTOpUS, KOTOPYHO 4 yCabilwan B Hadane 90-x, korga
OCHOBHbIM UTPOKOM B oTAesie 3akynok General Motors Bbis1 4enoBek No nMeHn Xoce
WrHacwno Jlonec noe AppuoTya. MHOrune 4yntaTtesnn, BO3MOXHO, MOMHAT Jloneca B CBA3MU
c ero nepexonom B Volkswagen B 1992 roay. Toraa 3To cobbiTue WNPOKO
obcyxxpanocb B npecce. Cpeamn BCcero npoyero ero o6BMHSAAM B TOM, 4TO OH yKpar
KoMMep4yeckune cekpeTbl GM. denepanbHoe NpaBuUTebCTBO 0OBUHWIIO €ro B
MPOMbILLIEHHOM LUMMWOHAXXe, HO OH BCE elle YKJIOHAEeTCA OT 3KCTpaanunm B Ncnanmn.
Jlonec n ero koMmaHga n3 GM paspaboTanu nporpammy PICOS, nnu NMporpammy
COBEpPLUEHCTBOBAHMA N ONTUMKU3aUMM LeH nocTaBwmkoB (Program for the
Improvement and Cost Optimization of Suppliers). 1 Tak)xe BCTpedan apyryto
pacwngpoBky 3Ton abbpesmaTypbl: oNTUMU3aLMA CTOMMOCTU NpnobpeTaemon
npoaykuunn. Beibnpante camm, 41o Bam bosblie HpaBuTcs. LLUnpoko
pa3peksiaMmpoBaHHasa naes 3Toro “meToaa oueHKN” cocTosasa B TOM, 4TOoObl MOMOYb
MOCTaBLMKAM CHU3UTb X U3OEPXKKN Ha NPOEKTUPOBaHME N NPON3BOACTBO
npoayKuunn, KOTOPY oHU nocTasnanm GM. CHMXaa nagep>xkm noctaswmkos, GM
CHM>Xasna X LeHbl 1, criegoBaTesibHO, COBCTBEHHbIE N3AEPXKKN.

Ho 4TO »Ke naoxoro B ToOM, 4ToObl NOMOraTh MOCTAaBLWKAM CHMXXaTb U3OEPXKN? ITO -
noaxon “BbiMrpaTb-BbIUFPaTh”, HE Tak Nn? be3 coMHeHuns, ansa GM 3To 6blJI0 UMEHHO
Tak: ecnm oTOPOCUTb BCIO PUTOPUKY, “PUHaAHCOBas onTuMmsaums” Oblsia BCEro NnLlb
MOJINTNYECKN KOPPEKTHbIM Ha3BaHNEM BbIKPYYMBaHUSA PYK NOCTaBLMKaM. ITO Obin
TWaTeNbHO NPOAYMaHHbIN, CACTEMATNYECKU KYJIbTUBUPYEMBIN, Ype3Bbl4alHO
3(pheKTUBHbLIN CNoCco6, MO3BONAOLWMNIA FTUFaHTY aBTOMOBNNECTPOEHUSA CHMXXATb
N30ep>XKN, OKasbiBas AaBJIEHNE Ha ThbICAYN CBOMX MOCTaBLUMNKOB, HEe obpallas
HWKaKOro BHUMaHMS Ha TO, KaKOBbl OJ151 HAUX MOCNeACTBUA Takoro nogxona. Ecnm
MOCTaBLMK NPOCTO Nagas 3aMepTBO naun Bbls1 HE B COCTOSAHUK cobntofaTh YC/10BUSA
KOHTpPaKTa, Ha ero MecTo TYT Xe Npuxogna opyron, KOTopbIA noJsiaras, 4To CMOXeT



KaKnM-TO 06pa3oM BbI>XUTb, COrNaCcUBLLUNCL Ha Takne MmmiepHble beHbl. PICOS n ero
pUTOpUKa B CTUNE “BbiUrpaTb-BbiUrpaTh” NpeKpacHO 3By4Yasin B TEOPUK, HO Ha
NpakKTUKe 3TOT NoAXon CTas KaTacTpodon AN MHOMMX KOMMaHUN.

CeroagHsa noaobHble NnporpaMmbl PUHAHCOBON ONTUMU3ALNK, UK “yNpaBiieHns
nocTaBkaMmn”, Kak MUX elle Ha3blBaloT, pa3pabaTbiBalOT HECKOJILKO BeOyL X WKO
busHeca. N 9 He yamBnoCb, €Cn X NpuMepy NocneayT U MHOrne gpyrue, notomMy
410 GM 1 ApyrmMM KpyrnHbIM KOpropaunsaM Takue nporpaMmmbl NpuHecsn 60bLon
ycnex. LLikona 6u3Heca, KoTopas B Kypce BeAeHUsA neperoBopos obyvyaeT MaHTpe
“BblIUrpaTb-BbINFpaTh”, MOXXET TakXe oby4yaTb, MPSIMO B COCEAHEN ayanTOpuM,
nporpamme “ynpasseHnsa noctaBkammn”, cneynanbHo paspaboTaHHOM O
pa3pyLweHna moaenun “BblnrpaTbh-BbirpaTh”! [1POCTO B rOJIOBE HE yKNaAbiBaeTCH...

Bcero 3a napy Hefgenb 00 TOro, Kak HadyaTb NMUCaTb 3TY KHUTY, A CIy4alHO yCsblLwarn
Ha ogHown 13 pagnoctaHumm Northwest Airlines MHTepPBbIO C UCMNOIHUTE/IbHbLIM
AVPEKTOPOM HeaBHO CO34aHHOW KOMMNaHUKU, KOTopasa pa3pabaTbiBaeT NporpamMmMHoe
obecnevyeHne ana “MHTEPaAKTUBHON SNEKTPOHHON TOProBan”. OTOT YesoBEK
XBacTasCca TeM, 4TO NporpaMMHoe obecnevyeHne ero KOMNaHMM NOMOraeT KJneHTaMm
“B3ATb Bepx Hapj rnoctaBwmkammn”. OH NpsSMO TakK 1 cKasa. Ho 3To nuwb BepxyLlKa
ancbepra. Ckopo NHTepHET yCKOPUT POCT OFPOMHbIX 3aKYMO4YHbIX KOHI IOMepaToB -
aJIbSIHCOB, pacnosiaratownx MuiinapaaMmm 0osa1apoB. 3TO NO3BOJINT KOHKYPeHTaM
00beVHNTb CBOU NOKYyMNaTes/lbHble BO3SMOXHOCTU N CHU3UTb LieHbl NOCTaBLLNKOB,
nobasune euwe O4NH NHCTPYMEHT K CBOEMY apceHasny PMHaHCOBOW ONTMMU3aLNN:
“Ecnn Bawiun yCcnoBUSA Hac He YCTPOAT, Mbl NpoBefeM KOHKYpPC B MIHTepHeTe Ha camoe
BbIFOQHOE LLleHOBOE npeasioxkeHune”. 1 NoHATNA He NMelo, KaK BCe 3To byaeT
BbIrNA4eTb B NpeacTodlme rogbl, HoO yBepeH, 4To “Ba)KHble WWNLIKK" nosyyaT eLe
6osiblIe NpenmMyuLecTB.

N3berante He)xxenaTesibHbIX KOMIMPOMMNCCOB

Kakon ke a4 Tantcsa B 3TOW 60MbLION /KM NO4 Ha3BaHUEM “BbINrpPaTb-BbiINrpaTh”?
Bbl, HECOMHEHHO, Cblwanm 06 3ToM CMepTesIbHOM TPIOKE: OH Ha3biBaeTCH
KOMMpoMUcC. Ha neperosopax MHOrnMe NCNoJib3yoT Urpy “BbiMrpaTb-BblnrpaTh” ANg
TOro, 4Tobbl HESABHO NPOBOLMPOBATL HEOCMOTPUTENILHOIO MPOTMBHMKA Ha
noapbIBaOWMA €ro CUJbl PaHHUN KOMMNPOMUCC. A MPOTUBHUKA, B CBOIO o4epenb,
MaHTpa “BblUrpaTb-BbIMrpaTh” MOYTU NMPOrpaMMmpyeT COBEPLUNTb 3TY (haTasibHYtO



owunbkKy. MHOrmne nuuemepHsle MacTepa NeperoBopoB He NoNAYT Ha KOMMNPOMUCC
camun, HO NoTpebyoT, 4Tobbl 3TO caenanu Bbl. (Ecnn peds naet ob oTaenax 3akynok
KPYMNHbIX KOpriopauun, X KOMAPOMUCC, BO3MOXXHO, 3aK/1l04aeTCHA B TOM, YTO OHU
MOKYyNatT Yy BacC, a He y KOro-to apyroro.) 1 npmn aTtom oHun BCe BpeMs ynbibatoTca. GM
npuobpena 3acay>XeHHY penyTaunio XeCcTKoro 1 3anyrmsatoLlero napTHepa.
NosTomy BCe gpyrune 6onblune KoMmnaHmm npm paboTte C NocTasLLMKaMu cTaparTCs
nCNosb30BaThb AeMaroruio “BoeirpaTb-BbirpaTh” ewe ycepaHee. OHU CNeKyINpyoT
Ha Halwewn cTapoMoaHon obLieaMepKaHCKON NpUBbIYKE MMeHn [enna KapHeru
“nprnobpeTaTb Apy3en n BAMATb Ha ntogen”. OHn rogopaT: “HaBante obbeanHATHLCA,
BeOb Mbl MapTHepbl”. OHN CNEeKYyNNPYIOT Ha NPOBEPEeHHON BpeMeHeM aMepunKaHCKoN
Tpagnumun neperoBopoB Mexay npegnpuHmMaTensamm n npogcotosamm ob ycnoBusax
TpyAa. Ha camoM genie NoYTu Kakaas HoBas nybsnkaumsa no neperosopam - AeCATKy,
€CJIN HEe COTHWU, KHWUT, B TOM YNC/1e aKkafeMn4yeckne TeKCTbl U nonyaspHblie 6poLuopsl B
MArKon 06110)KKe, - 04eHb MOX0XKe CTPYKTYPUPYIOT CBOU TEOPUN U COBETHI BOKPYT
3aKOHHbIX, MPOXOAALLMX B COOTBETCTBUN C NMpeAnncaHHbLIMN HOPpMaMu NMeperosopos
MeXnay npegnpuHnMmatTensamm n npogcorosamm. (CM. HaumoHanbHbLIN akT N0 TPYL0BbIM
oTHoweHnaM 1935 ropa - the National Labour Relations Act) NMeperosopsbl Hy>XHO
BEeCTU 4YeCTHO, UATN Ha B3aMMHbIe YCTYMNKMW, LOCTUraTb KOMNpomucca. Ecnm Ha
rneperosopax Mexay npegrnpuHuMaTensaMmu u npodPCcor3amMmm KTo-TO U3 Y4aCTHUKOB
BeneT cebs He4YeCTHO, APYrMMU CJI0BaMU, eC/IN OH OTKa3blBaeTCs c/iefoBaTb MOLeNu
“BblMrpaTb-BbIUrpaTh”, - OH MOXKET NonacTb B TIOPbMY. [103TOMY He CTOUT
YOWBAATBLCS, 4TO B HalLEn CTpaHe MHOrmMe agenTbl NoAXo4Aa “BblMrpaTb-BbirpaTh” U
nx rypy npownu obydyeHue n npuobpenn npakTU4eckuin onbiT MIMEHHO B 3TOWN cdepe.

Camun no cebe XXeCcTKo pernaMeHTUPOBaHHbIE MEPEroBOPbl MeXAY
npegnpuHnMaTensmm n npodgcotosamm 06 ycnoBusax Tpyaa NnpekpacHbl. TOYHO TakK Xe,
Kak 1 Boobuie “4eCTHOCTb Npu 3aKNo4YeHNN caenok”. KTo )Xe He Xo4YeT BeCTu
rneperoBopbl YeCTHO? { HAaCTOMYMBO NPU3bIBAD CBOUX KJINEHTOB MMEHHO K 3ToMy. HO
Korga TUrp no Ty CTOPOHY CToN1a rosopuT: “A Tenepb, [leHn3 n ToMm, Bbl AOJIKHbI
MPUHATbL BO BHUMaHMe Haln 3aKOHHblIe MHTepecbl. HaM HY>XHO HEMHOIo 4YeCTHOCTH,
BCMNOMHUTE O NMoAaxoae “BblMrpaTb-BblMrpaTh...” Kakon byaeT nepBas MbiC/ib [eHN3 u
Toma? CKopee BCero, OHV NoAymMatoT O TOM, YTO €C/ZIN XOTAT 3aKJII04YUTb 3TY CAELJIKY,
TO AOJDKHbI MONTU Ha KakKne-To yCTYNKnN. KOHEeYHO e, UM HeobXoOMMO 3aK4YUTb
COenky, Befb OHa TaK Ba)KHa OJ19 X KOMNaHUW. [M03TOMYy OHM MO3BOJIUJIN MPOU3BECTH
Hag cobon MaHMNyNALUIO, BbI3BaBLUYIO Y HUX YYBCTBO OTBETCTBEHHOCTW 3a Te
pe3ysbTaTbl, 0 KOTOPbIX MPOTUBHASA CTOPOHa coobwnT nx 6occy. OHM - CnaBHbIe
pebaTa n NoToMy nayT Ha KOMMPOMMUCC, B TOM 4YucCse N gns Toro, 4Tobbl MoMoYb
MPOTUBHUKY No6eanTb, XOTS MOHATUA HE UMEIOT, YTO UMEHHO AenaeT ero
nobeguntenem. Korga HamBHble N YecTHble JeHn3 n ToM BeOyT neperoBopsbl C
KOBapHbIM TUIPOM, KOTOPbIN TOXKE YMUTasa KHUIMM, NOCBSALLEHHbIe MoaxXoAy “BblUrpaTb-



BbIUFpaTb”, OHN O4YeHb CUJIbHO PUCKYIOT.

Mo>xanyncTta, 3arnoMHUTE: BeayLMe UrPoOKU MHOMUX JOMUHUPYIOLLKUX Ha pPbiHKE
TpaHCHaUMOHAIbHbIX KOpropaunmn - TUrpbl. BONIBLUMHCTBO U3BECTHbIX AeN0BbIX
nogen (ecnu He Bce) - TUrpbl. He coBeTyo BXOAUTb B KJIeTKY NeperoBopoB C HUMMU,
NX KoJisieraMmm nam KOMaHgowm rno onTUMusaunm n3gep ek, BOOPYXMBLWNCb OOHUM U3
y4ebHUMKOB Mo Mmogenn “BbiUrpaTb-BbiNrpaTh”, OyaTo 310 bnbnusa. EChm Bl MHe He
BepuTe, N0XKanyncTa, npoBepbTe caMn. CBSXKUTECh C MOCTaBLUMKAMN KaKon-HNbyab
MeXOyHapo4HOW KOMMNaHUKM No NoYTOBOW TOProsJe Uam no Po3HNYHON TOpProesie
onexnpon. CesXuTecb € HEOObLWMMN KOMMAHUAMW, KOTOPbIE KaXXKAbl AeHb UMEIOT
neno c ruraHtTamu NpekpacHom HoBon SKOHOMUKK Ha 3anagHom 6epery. YBepsio Bac,
4yTO Aaenosbie noan Caynosckon ApaBunm U ANOHNMN HNYEro He 3HAKT O Hallen
NCKJTIOYNTENIbHO aMePUKaAHCKON Tpaanuunum neperoBopoB Mexxay npeanpuHMMaTenaMmm
1N npodcoto3amMn. A eCavm OHU 1 YTaam 06 3TOM, TO INLWb AJ18 TOro, 4Tobbl HAY4YNTbLCS
OpaTb BEPX HAafQ TEMU, KTO CagnUTCA 3a CTO1 NeperoBopoB € NoaobHbIM Habopom
ybexageHnin. Urpan nm Xo LLin MyH B nrpbl “BeinrpaTb-BbiINrpaTbh” Ha TEX POKOBbLIX
rneperosopax No BbeTHaMCKOMY Bonpocy? He aymato. 3aTO 3TUM 3aHUMannCb Puyappg
HWKCOH, 'eHpn KUCCHOXep n nXx KoMaHAaa.

He 6b1510 Mmbicnin 6onee ganekonm oT npoHuuaTensHoro yma Xo L MuHa, 4em BecTu
neperoBopbl K “pazyMHOMY cornalleHuno”, Kak onpenenseTtcsd oCHOBHasa Lesb
neperoBopoB B KHuUre P. ®uwepa n Y. KOpn “lMeperoBopbl 6e3 nopakeHmsa”.

CerogHs 3TO KHUrra - caMas nonysispHas U3 NOCBALWEHHbIX MOAX0AY “BblUrpaTh-
BblnrpaTb”. [a>ke 6bernbin B3rnag Ha ogHO onpeaesieHne okasblBaeTCs B BbiCLLEN
cTeneHu noy4uTesibHbIM. OHO rnacuT: “PasyMHbIM MOXXHO Ha3BaTb Takoe
corjalleHune, KoTopoe MakKCMMasibHO OTBeYaeT 3aKOHHbIM NMHTepecaM Ka>kgon 13
CTOpPOH, CrNpaBensIMBo peryanpyeTt CTajlKnsawLmecs NHTepechl, ABJSeTCA
[OJITOBPEMEHHBIM U YYUTbIBaeT NHTepeckl obuiecTsa”.

3BYYUT NpekKpacHo. HoO KTO MMEeHHO peLllaeT, Kakne nHTepechbl ABNSAITCSA
“3aKOHHBIMU"? B 4YbnX rnasax CTaJKMBaKwLWMeCa NHTepeChl peryampyrTcs
“cnpaBennBo”? YTo o3Ha4aeT “MakCcMMasnibHO oTBe4vaeT”? N 4TO 3Ha4YuT
“ponroBpeMeHHoe” cornalleHne - OHO UMeeT CUJly B TeYeHue Mecsua, roga nnu
3aKJ/t04eHo HaBekn? O Kakux “nHTepecax obuwectsa” naet peyb? Y obuiectsa
MHO>XeCTBO MHTEepPeCcoB, N 0OHMN 4acCTo NpoTMBOopeYdaT APYrnM (LWKOJbI, PbIHOK Tpyaa,
yrnpaBieHne, oKpy»xatloLlasa cpena, ropoAckume BaacTu n T. 4.).



Monpobyem ewle pa3: “Pa3yMHbIM MOXHO Ha3BaTb TakKoe COrjlalleHne, KoTopoe
MaKCMMaJiIbHO OTBeYaeT 3aKOHHbIM MHTepecaM Ka>Kon N3 CTOPOH, CrpaBeasinBo
perynupyeT CcTaJIKusaloLwmecs NHTepechl, ABJIAETCA AOJITOBPEMEHHbLIM U NPUHUMaeT
BO BHMMaHWe nHtepecskl obuiectea”. B naeanbHom Mmupe - BO3MOXXHO. Ho B peasibHOM
MUpe A CAbilWy, KaK Ha 3aQHEeM nJaHe Ha4YnHaeT 3By4aTb MOXOPOHHbLIN MapLl. BHyTpu
3TOro onpeneneHns HesIBHO - a NOYTU ABHO - Y)Ke 3aJ10)KeH KoMrpomMmuncc. KoHe4Ho,
HaLWW rmnoTeTnyeckme y4aCcTHUKN rneperosopos leHn3 n ToM encTBUTENbHO
DOJIXKHbI MPUHNMATb BO BHUMaHME “3aKOHHbIE MHTepechl” NMPOTUBHOM CTOPOHbI, €CNn
TOJIbKO BbIACHAT, KAKOBbI OHW. HO 3TO He 03Ha4aeT, YTO OHU O0JKHbI YCTYNMUTb XOTH
Obl LLeHT.

CkKa)kmnTe Ha MUJIOCTb, Yero pagn UATN Ha KOMMPOMUCC eLle 00 Toro, Kak
O0EeNCTBUTENIbHO BO3HUKHET Takaa HeobxoammocTb? NHorga Bbl ngete Ha
KOMMPOMMUCC, U 3TO NPeKpacHO, HO Yalle - He ngeTe, n 3To ny4dwe. OCHOBHas naes
BCEX 3TUX pacCy>XAEeHMN TakoBa: Npu nomowm Habopa npaBua B CTUNE “BbiNrpaTb-
BbIMrpaTbh” Bbl HUKOr4a He y3HaeTe, CTOUT 3TO AeflaTb UK HeT. 3arnoMHUTE:
“BbIUrpaTb-BbIUTPaTh” N BOSMOXXHOCTb KOMMPOMUCCA - 3TO MOparkeH4Yeckme
YCTAHOBKW, KOTOpPbIe BANSAIOT Ha Balle NnosegeHne ¢ MOMeHTa NepBoro pyKornoxxaTus.
Ecnn Bbl BegeTe neperoBopbl Moa JIO3YHIOM “BbIMrpaTb-BbiNrpaTh”, y Bac He byneT
BO3MOXXHOCTW Y3HaTb, Obl/IN N1 peleHns, KOTopble NPUBEN K KOMNPOMUCCY,
yOa4yHbIMU N HEOBXOAMMbIMN.

Bo3MOXXHO, HEKOTOpbLIe YnTaTenn yxe gymatoT: “lMoaxon O>Knma KaMna KaxkeTcsd MHe
CJINLLKOM »XXEeCTKUM N 6e3)XaNoCTHbIM. MHe HpaBuUTCA naes “sbiurpaTb-BbirpaTh”. A
rnoJjiarato, 4To OHa MOXXeT NMoMOoYb caenaTb MUP Nyylwe U cnpasennvseee”. Tenepb
MOXOPOHHbIN MapLU 3BYYUT y>Ke COBCEM rPOMKO. [103BOJSIbTE MHE NPOUNJIIIOCTPUPOBATL
CBOIO TOYKY 3pEHMA KOPOTKOW peanbHOW uctopuen. NpeacrtasbTte cebe, 4TO Bbl -
npencraBuTesib HEOONbLLION KOMaHAbl MONOAbIX U SHEPrUYHbIX NMPOrPaMMUCTOB U3
CnnnkoHoBow onuHbl. OgHa anoHcKasa pupma npegnoxkunna sam 400 Toicay
0O0/1NapoB 3a NMaTEeHT Ha Bally CBEPXCOBPEMEHHYIO TexHoormw. Bam Heobxoaum XoTb
KaKON-TO KanuTas, a 3TO NpeasioKeHmne - XopoLlasd BO3MOXHOCTb €ro noayynTb. Y
BaC, MaJlb4NKN N OEBOYKU, MPAKTUYECKN HET CPeacTB, U 3TN AeHbrn Moram Ol
MoOMOYb BaM NMpeoaosieTb OCHOBHbIE TPYOHOCTM Ha CTapTe Bawero busHeca. K Tomy
K€ 3TN NHBECTOPbl AOCTATOYHO YMHbI, MOTOMY 4YTO BbICOKO OL,EHUBAIOT Baly paboTy,
N AOCTaTO4YHO A0OpPbLI, NOTOMY 4YTO FOTOBbI MOWTWU paaun Bac Ha PUCK. Xopollas caenka
B CTuUNe “BblNrpaTb-BbINrpaTh”, He Tak n? 3TN pebata AyMann TOYHO Tak xe. OHK
OblM rOTOBbLI MOAAATLCA COBNA3HY M NPUHATL NEPBOE NpeasoXKeHne eLle Ao Toro,
KaK MX MO3HaKOMWAN CO MHON. HO 4 NpennoXua uMm gpyron Noaxon, BbISCHUB, 4TO 3Ta
ANOHCKasa (pupMa, B Te4YeHue wecTtun mecaues genaswasd snpg, 41o 400 Thicay
0ONNapoB - BCE, 4TO OHa MOXXET NPensioXnNTb, Ha cCaMoM aene bbina “rpynnown



NPUKpbITUS” 1 paboTana Ha 0QHOr0 BeAyLlero ArnoHCKOro nNpon3BoanTens
aBToMObunen. Ee 3agava cocTtossia B TOM, 4TObObl KaKk MOXKHO AelleBsie CKynaTb
aMepuKaHcKue TexHonornu. Takue “yaapHbole oTpAaabl”, Kak UX Ha3blBalOT, XOPOLUO
n3BeCTHbl B CUJINKOHOBOW O0JIMHE, N MOX0XXNEe Ha HUX KOMaHObl AENCTBYIOT BO BCEX
obnacTsax aKOHOMUKM, B BonbLWIOM N MasioM busHece, 0bbI4HO Mo YenoBekontobmsom
JINYNHON NTPbl “BbIMTPaTb-BbINrpaTh”. OKOHYaTes/IbHasA CTOMMOCTb TEXHOIOM U 3TON
KOMaH[Abl COCTaBuaa 8 MUIJIMOHOB A0J11apoB. NoyemMy? [poCTO NMOTOMY, 4YTO OHa
CTONbKO cTouna. Moaxon “BbiNrpaTbhb-BbiINFpaTh” HUKOrAa HE NO3BOAN Bbl NONY4YUTb
3@ 3TY TEXHOJIOTUIO ee peasibHYy CTOMMOCTb.

B0O3MOXXHO, HEKOTOpPbLIE YnTaTeNn AyMaloT TaK: “A Kak Hac4yeT cnioBa “nNnpoTUBHUK",
KOTOpoe Bbl, rocnogunH Kamn, ncnonbsyerte? MHe oHO He HpaBuTcA. [leperosopsbl - 3TO
He BOoMHa”. [la, 3To He BOMHaA. W XO0TA 9 NOHMMato, 4TO C/I0BO “MPOTUBHUK” MOXXET
BbI3blBaTb NPOTUBOPEYMBbIE acCcoLMaLnK, S onpenensto ero Kak “yBa>kaembl
onmnoHeHT”. Bbl BefeTe neperoBopbl C yBa)KaeMblM ONMOHEHTOM. f NCMOJIb3YI0 C/I0BO
“NPOTMBHUK"” Npe)xxae BCero asas Toro, 4Tobbl NPOTUBOCTOATL C/lallaBo-
CEHTUMEeHTaNnbHOM naee, 6yato 6bl pebsaTa C TOM CTOPOHbLI CTOJIa XOTAT BbITb BaWIMMKN
OPY3bSMN N gaXKe AenatT BuA, 4TO OHU AENCTBUTENbHO Balluu OpPY3bS.

Hy, KOHe4YHO Xe, “BblUrpaTb-BbiNrpaTh” 3By4nUT 340poB0O! IMEHHO NO3TOMY 3TOT
noaxo4 HacTOJ/IbKO OfaceH, U UMEHHO MO3TOMY Bbl AOJ/IKHbI ObITb 04€Hb OCTOPOXKHbI.
Ecnn Bbl BegeTe neperosopbl Yepes 3abop ¢ cocefoM O TOM, KOra nopa HavymHaTb
roToBUTb yrau ans obwero bapbekio, nogxon “BblrpaTb-BbINrpaTh” MOXeET
COCJIY>XUTb BaM XOpoLUY0 CNy»XOy. HO B CXBaTKe C XXeCTKUMU, 3aKaJIeHHbIMU
MacTepaMn rneperoBopoB B peasibHOM [eJI0BOM MUpPe HY)XHO LpYyroe opyxue.

MNeperoBopbl, OCHOBAHHbIE HA 3MOLIMAX, N MEPEroBOPbl, OCHOBAHHbIE Ha pPeLleHnsax

OTO MoxoXke Ha cyMacluecTsme. Bo MHOrMx Kopnopaumax COTpyoHUKN oTaena
npoaa>k Npuaep>X1BatoTCAa Napagurmel “BelMrpaTb-BbiINrpaTh” U, CiegoBaTeslbHo, B
OTYasiHHbIX NoMbITKax “AenaTb 6BU3HeC” Npu Ka)K4oN BO3MOXXHOCTU NAYT Ha
KOMMPOMUCC. B TO )Ke BpeMsa areHTbl Mo 3aKyrnkaM BCex MacTen v oThesibl 3aKynokK
MHO>XeCTBa KOMMaHUN UMeT NpeKpacHyo NoAroTOBKY B paMKax OLHOW U3 Teopui
ynpaBJiieHNUs CUCTeMON NOCTaBOK. Ho 3Tn nogxonbl pa3paboTaHbl TONLKO 414 TOro,
4yTOObLI BpaTh Bepx Hag NpodaBLamMun, LENCTBYIOLWMMM COMrTAaCHO MOAeNn “BblNrpaThb-
BoirpaTbh”. OCO3HAIOT NN ynpaBasiowme BbiCLLEro paHra 3To NpoTuesopeyme, 3ToT



abcypa? NMoHMMAOT M OHU, 4TO N MOAENb “BbIUrpaTb-BbirpaTbh”, 1 KOHUenuus PICOS
obpeyeHbl Ha NpPoBas B CUAY NX BHYTPEHHUX HEAOCTATKOB?

MoOI0 TOYKY 3peHUsA NPeKpacHO WIKOCTPUpPYeT ogHa peanbHasa nctopus. C ogHoun
CTOPOHbI CTOJ1a NEepPEeroBOpPOB - He 0O4eHb BoMbLUAas KOMMNaHUA, KOTopas npogaeT
MPOAYKT, HeobxoanuMbIN ANa pa3paboTKM C/OXKHbIX COBPEMEHHbLIX TEXHOJIOMUN.
Ha3osemM 3Ty KoMmnaHuto Euphoric. C apyrom CTOpoHbl - nogpa3sneneHme
TPaHCHaAUMOHANILHOIO NrMraHTa, KOTOPbIN NOCTaBSAEeT XMMUYeCcKoe coeuHeHune,
HeobxoamMmoe AN NPon3BoACcTBa Npoaykunn Euphoric. HazoBeM 3Toro nocTaBLMKa
Worldwide. B aTux neperosopax Worldwide obpaTtunacbk K Euphoric ¢ npocsbon
nepecMoTpeTb KOHTPAKT Ha NOCTaBKY €e NaTEeHTOBAHHOI0 XMMNYECKOro CoeiuHeHNns.
3TO coegmnHeHmne Npom3BoaNTCHA Ha OCHOBE He TN, a 3HAYNT, B CBA3U C MOBbILLEHNEM
MWUPOBLIX LLEH Ha He(MTb ero NPoM3BoACTBO CTasI0 HAMHOro 6osiee JOPOroCTOALLUM.
KomnaHnga Euphoric oTKa3anacb nepecMoTpeTb KOHTpaKT. Caenka - 3To caeska,
CKa3ana oHa. B otBeT Worldwide npuocTtaHoBMAa NOCTaBKU XMMNYECKOIrO
coegunHeHuns, 6e3 kotoporo Euphoric npmnwnocb 661 OCTaHOBUTL CBOE MPON3BOACTBO.

Hackonbko 6bl Bo3pocsia cebecTomMoCcTb egnHuubl npoaykunm Euphoric, ecnun 66l oHa
yoosneTsopunia npockby Worldwide? I'je-To ueHTOB Ha NaTHaauaTb. KakoBa
PO3HMNYHaA LeHa egnHMubl npoaykunm Euphoric? HemHoro 6onbwe 2000 gonnapos.

3TN undpbl - BOBCe He onevaTku. buTea pasropeniacb o NoBoAY yBeJSIMYEHUS Ha
NATHaAuUaTb LEHTOB cebecToMMOCTM NPOAYKLMM, KOTOpas 3aTeM npogaBanach no
2000 gonnapos 3a eguHMLY. HYeM, CKa>KnTe Ha MUJIOCTb, MOXXHO OB BACHUTDL
noaobHyto cnenoTy? 3To o4eHb NpocTo. Worldwide, Kak 1 BCe nNpoaaBLubl, HACTOJ/IbKO
NMpuBbIKJa NPU NEPBON XXe BO3MOXXHOCTU UATU Ha KOMMPOMUCC BO UMSA MOLEeNN
“BblrpaTb-BbIMIpaTh”, 4TO BosNacb HacTanmBaTb Ha CNpaBeasINBON LieHe 3a CBOM
MaTeHTOBaHHbIN NPOAYKT. B To e BpeMs pebsaTa ns oraena 3akynok Euphoric
pUCKOBaNN fecAaTKaMm MUIJIMOHOB A0J1J1IAPOB TOJIbKO MOTOMY, 4YTO, Kak 1 BCe OTAe bl
3aKYyMoOK, OHN C/AIENO CTPEMUINCH NMPU Nt0OOIN BO3MOXXHOCTW B3ATb BEPX HaA
NMPOTUBHUKOM - MPUBEPXKEHLEM NMoaxona “BbiMrpaTb-BbiMrpaTh”. O6e CTOPOHHLI
OKa3aJIMCb B SMOLIMOHAJIbHOM JIOBYLLKE, 3arMNHOTU3MPOBaHHbIE abCTPaKTHbLIMU
TEOPUSMN NEPErOBOPOB, N HXM OOHa U3 HMUX He Bblla B COCTOSAHUN NMPUHNUMATb
ajeKBaTHble pelleHns. B koHue koHuoB npockba Worldwide 6bina yoosneTBopeHa,
MOTOMY YTO 3TO ObIJIO NyYLWMM pelleHnem aaa obenx KoMmnaHmin, HO Neperosops.l
OKa3a/InCb UCKJIIOYUTEJIbHO A0JITMMIN, 3aNyTaHHbIMN U OOPOroCTOAWMMMN.

OTa KHUra - onpoBep>XxeHne Bcex NoAgobHbIX MOAXOA0B K MeperoBopamM, 0OCHOBaHHbIX
Ha aMouMAX. B KayecTBe aflbTEepHaTMBbI A MPeACcTaB/IA0 Ha Balle pacCMOTpeHne



Mo/Jle/lb MeperoBopoB, OCHOBAHHYIO Ha pelleHnsaX. Haaewch, Bbl B KOHLLE KOHLIOB
COrnacuTeCh: OT/INYUS MEXAY 3TUMU MOAENAMUN O4YEBULHbI U CAENATb MEXAY HUMU
BbIGOP 40BOJIbHO JIETKO.

Korga-To f CNy>Xua B BOEHHO-BO3A4YLUHbIX cMnax. CHavana B KJlJaCCHOM KOMHaTe, a
3aTeM Ha NpakTuKe B KabuHe NnnoTa, peweHne 3a peweHnemMm, owmnbka 3a owmnbkon, 4
YYUJICA TOMY, YTO HE MOry HENoCcpeaACTBEHHO YyNPaBAATb AENCTBUSAMN N PELLEHNAMMN
npoTmBHUKa. Ho, npuobpeTasa onpeneneHHble MPUBbLIYKKA, S MOy Ny4dlle ynpaBaaTb
CBOEWN OLLEHKOW NPOTMBHMKA. [MoCTeneHHO Takas oueHKa CTaHOBUTCA BCce bonee
TOYHOW M afeKBAaTHOW. XOpOoLUNE HAaBbIKU MPUHATUSA peLleHNin N03BOAAIN MHEe
COXPaHATb KOHTPOJb 3a CUTyaumen n 6narogapsa 3ToMy AOCTUraTb XKENAeMbIX
pe3ynbTaToB. [ogobHbIM 06pa3om A He Mor abCcoNOTHO yNpaBaATb CBOMMU SMOLIUSAMN
- N HNKTO 3TOr0 HEe MOXKET, HO 51 MOI IeP>KaTb UX NMNoa KoHTposieM. C nomMoLlbio
CKpynyne3Ho oTpaboTaHHbIX MOBEAEHYECKMX MPUBbLIYEK A MOI cAenaTb Tak, 4Tobbl
OHUN He CJZINLWIKOM CUJIbHO BAUSAIN Ha MOU OeNCTBMA. UIMEHHO Tak Xupypr nam aobon
Apyron npogeccnoHan nsyvyaeT CBOE PEMEC/IO: C NMOMOLLbI0O NPaKTUKN, NCCNenoBaHNMN,
NMPUHMMas BEPHbLIE N HEBEPHbIE PELLEHUNS, KOPPEKTUPYS HEBEPHbIE. A MOTOM - ONATb
NMpakTUKa, onsATb NCCNIeA0BaHUSA, OMATb PELUEHNS, ONMATb aHaNM3...

A 6bI1 cOCPeNoTOYEH Ha TOM, YEM MOT yNpaBJ/isiTh, TO €CTb HAa CPeACTBaX, a He Ha
TOM, YEeM ynpaBnATb HE MOI, TO €CTb Ha pe3yJibTaTe. Llesib 3ToM KHUIMM - Hay4YnTb Bac
[enaTb TO )Ke CaMoe B NpoLecce rneperoBopos, NOTOMY YTO CJ/INLIKOM 4acTO Mbl
nocTyrnaem HaobopoT. Mbl KOHLLEHTPUPYEMCS Ha TOM, YEr0 HE MOXXEM
KOHTPOJIMPOBAThL - Ha pe3yfibTaTe, TEPSS U3 BUAY TO, YTO MOXXEM KOHTPOJINPOBAThL -
cpencTBa.

MHe HpaBuTCca aHanorusa c 6encbonom: bappun boHac n Cammm Co3a He MOryT
yrnpaBaATb TEM, BbINrPatoT Nn nepebexky. B KoHUue KoHUOoB, bepHn Yunbamc[2 -
Bappu boHac, Cammu Co3a 1 bepHu Ynnbamc - n3BeCTHble aMepuKaHcKune
bencbonuncTol. - MpuMm. nep.] MoXXeT NonMaTb OTOUTLIN MAY, NN MAY MOXKET CHEeCTH
CUJIbHbLIM MOPbLIBOM BETpa, W U3-3a 3TOro yaap MoOXeT OKa3aTbCA HETOYHbIM. MoxeT
MPOU30NTN MHOXXECTBO pa3HblX CObbITUN, Tak 4To boHAC n Co3a MOryT BCero nlb
COCPenoTOMNTLCS Ha CpeaAcTBaxX AOCTUXKEHUSA pe3dyibTaTa: TOYHO U cBoB6OAHO
yOapuTb N0 MAYy. B 3To BpeMs oHU AyMatloT TOJIbKO O TOM, 4TOObI BJIOXKUTb B yaap
BCIO CBOO CUJTY U UCMNOJIb30BaTb BCe CBOW NpenMmyulecTBa. Ecnm oHn 6yayT AymaTtb O
4yeM-TO OPYroM, TO YTPATAT NPENnMyLLEecTBO, CJINLLKOM CUJIbHO YAAPAT MO MAYY, U B
nTore KoMaHga npourpaer.



AHanorusa ¢ gesoBbiIMM NeperoBopamm o4eBuaHa. A NOHAA 3TO NOYTU B NEPBbLIN XKe
0eHb, KOrga cepbe3Ho 3aayMasica Ha 3Ty TeMy, noMmorasa apyry B KanngopHun
3aKJl04YNTb HebonbLWwyo caenky. HeBO3MOXXHO HeNoCcpenCcTBEHHO YyNpPaBaATb
OENCTBUAMMN N PELUEHUAMMN OPYTrON CTOPOHbI, HO MOXXHO Hay4YUTbCA NMPaBUJIbHO
oueHMBaTb CMTYyauuto NPOTMBHMKA. C MOMOLLLIO NMOCTOSAHHON paboTbl N AUCLUNANHBI
MO>XHO Hay4UTbCA yrNpaBaaTb COOCTBEHHbLIMU OENCTBUAMMN N PELLEHUAMU U OepXaTb
CBOW 3MOUMM NOL KOHTposieM. Mos cnctemMa y4yuT yrnpasisaTb TEM, YEM MOXXKHO
ynpaBAsaTb B MpoLecce neperoBopos. [lenasa Tak, Bbl MOXKeTe 4obuTbCcsa ycnexa v
oba3aTenbHO ero gobbetechb (MOHUMaAsN NPM 3TOM, 4TO YCNEX NHOFAa COCTOUT B TOM,
4TO6bI BEXX/IMBO NOMPOLWATLCA U TUXO YAANTBLCA).

Mow NpuHLUKMN, CTaBLUMI 3aroJIOBKOM 3TOMN KHUMK: “CHavana ckaxute “HeT”, oCHOBaH
Ha MOHMUMaHWUWM TOro, 4TO “HeT” - 3TOo peweHne. CANWKOM paHO CKa3aHHoe “pa” -
CKopee BCero, ynoBKa, “Mo)xeT ObITb” - BCEro Nnilb “MOXXeT ObITb”, U HN K YEMY He
npusepeT. Ho “HeT” - 2TO peweHne. OHO OaeT KaXxaoMy npeamMeT O14 pa3rosopa,
OHO MOMOraeT yAepXuBaTb KOHTPOJIb HaA cuTyaumen. 4 nogpobHo 06bACHIO 3TOT
NPUHLMN B TpeTben rnase.

Ewe ooHO Moe npaBuio - “Hukorga He 3aBepllante caenky”. Ho aTo e abcypa,
MOXKeTe noAyMaTb Bbl. B KOHLE KOHL0B, “Kak 3aBepwunTb caenky” - obs3aTenbHbIin
pasfen NoYTU KaXkAoM KHUMM No rneperosBopam, Tak 4To, HaBepHOoe, 3TO Ba)KHO. Ho 4
He Wwy4y. KpynHble caenku, 1 faxke coesiku noMeHoslle, He “3asepiatoTca” B
00bIYHOM CMbICsIe 3TOro csoBa. MNMo3munm napTHepoB cOMKaTCA C NOMOLLbIO 0bMeHa
MHEHUSAMUN O BU? AeHNN CUTYyaunUn N NyTEM OCO3HaHHbIX pPeLleHn B TeYyeHne Heaelb,
MecsLueB, @ BO3MOXHO, 1 neT. Kpome Toro, ecav salla uesb, Bawa 3aboTta nan gaxxe
Me4yTa Ballen XXU3HU - 3aBepLlnTb 3TY CAENIKY, TO 3TO 3Ha4YuUT, YTO Bbl
KOHLEeHTpUpyeTecb Ha TOM, YeM He MOXXeTe yrnpaBiAaTh, U YNyCKaeTe TO, YeM
ynpassifTb MoxeTe. Ecnv Bbl BefeTe neperosopbl C HACTOAWMM NPOodeCcCnoHaNomM,
BaM NpuaeTcsa A0POro 3ansaTuTb 3a Takoe onpoMeT4ymsoe nosegeHuve. Cnenya moeun
cucTeme, Bbl MepecTaHeTe BOJIHOBATLCSA 0 nobene n CKOHUEeHTpupyeTech Ha
OCHOBHbIX MPUHLMNAX Pa3yMHOro N TWaTesIbHOro NMPUHATUA peLleHnn.

BnepBbie CTasKMBasiCb C 3TUMU U APYrMMW NpaBuIaMun, KOTOpble 5 UCNOJIb3YI0 B
cBoen paboTe, HeEKOTOpPbLIE, @ eCnn BbITb YHECTHLIM - MHOIME, COMHEBAOTCA B UX
NencTBeHHOCTU. Ka)KeTcs, 4TO 3TU NpaBuJia NpoTMBOPEeYaT 34PaBOMY CMbICY U
obuwenpnHATON NpakTuke busHeca. HEKOTOpPbIE HOBbIE KJIMEHTbI AaXXe HAa4YNHAT
aKTUBHO UM COMPOTMBAATBLCA. HO nmocnie 6osee TwaTeslbHOro PacCMOTPEHUSA 1,
KOHEYHO, nocsie oaHNX NPobHbIX NeperoBopoB nogasnstouwee 60NbLWLNHCTBO 3TUX
NIOOEN MepexoanT Ha MOK CTOpPOHY. Movyemy? [oToOMy 4TO, €Cnn Bbl NoouipsieTe



MPOTMBHWKaA roBOpuUTb “HeT”, 3To paboTaeT. NMpaBuno “Hukoraa He 3aBepwanTe
coenky” pabotaeT. KOHUEHTpayusa Ha TOM, YHEM MOXXHO Ha CaMOM aefie ynpaBasaTb B
npouecce neperoBopoB - Ha CpeAcTBax, a He Ha pe3ysibTaTe, - ToxXe paboTaeT.

B ntore Tak Ha3blBaeMble AENCTBUSA BONPEKN 34paBOMY CMbIC/Ty BHE3AMHO
npeBpaLLaoTCs B CaMblll HACTOSALWMN 34paBblA CMbIC.

CuncTtema KamMna

MoBTOpIO: NoAxo4 “BblMrpaTb-BblIMIpaTh” 4YacTo NpeBpaLlaeTca B “BbIUrpaTh-
npourpaTb”, MOTOMY 4YTO OH MOATAJIKNBAET K HEHY>KHbIM KOMMNPOMNCCAM, OCHOBaH Ha
3MOLMAX, @ He Ha pelleHnax n obpallaeTcsa K cepauy, a He K pa3ymy. Kpome Toro, B
OCHOBe noaxoAa “BbIMrpaTb-BbIMIPaTh” HET HUKAKUX TOYHbIX MPUHLWMOB; OH
DepXXNTCA Ha BCAKON epyHAe, nogobHom onpenesneHnto “pasyMmHoe coralleHue”,
KOTOpOe A MpounTUpPOBa BbILLE.

MpnHLUWN “BbINrpaTb-BbiINrpaTh” HE AaeT BO3MOXXHOCTU ACHO N YETKO YyNpaBiaTb
Ka>KAbIM LLAaromM neperoBopoB. 3TO - 04Ha U3 NPUYNH TOro, 4YTO MoLesb “BblUrpaThb-
BblUrpaTb” CHOBa M CHOBa NMPUBOAUT K MAaCCOBbLIM XXepTBaM B peajlbHOM [eJI0BOM
Mupe. 4 3Hato NCNOJIHUTENIbHbIX AUPEKTOPOB KOMMNAaHUN, KOTOPble ropAAaTCA CBOUM
YMEHMEM 3aKN4aTb CAEJIKU, HO Y HUX HET HUKaAKOW ONCUUMNIINHBI U HUKAKUX
peanbHbIX OCHOBaAHWM AN MPUHATUA peweHnin. OHm pybaT cnneda, 4eNCTBYIOT
HaobyM 1 NanaT n3 nywku no sopobbam, Nnpeanonaras, 4To BCe OCTasibHblE
[EeNCTBYIOT TOYHO Tak »e. Ho HeKoTopble NX NPOTUBHUKN BeAyT ceba coBepLleHHOo
nHa4ve. OHM NCMOJIb3YIOT CBEPXCOBPEMEHHOE BLICOKOTOYHOE “Opy)XMe C ONTUYEeCKUM
npuuenom”, n nx uesb - HEOCMOTPUTESNIbHbBIN MPOTUBHUK, CTOPOHHUK MoAXoa
“BblNrpaTb-BbINrpaTh”. 9TO - HepaBHas bopbba.

MHoOrmne 4Yntatenn, HaBepHoe, C/bllWasn U3BECTHYIO nctopuio Pocca MNepo[3 - Pocc
Nepo - aMepPUKaAHCKNIA KOMMEPCAHT N NOAUTUK, MYbTUMUISINOHEP, Ha Bbibopax 1992
roga 6annoTtmnposancsa B npesnaeHTbl CLLUA. N3BecTeH CBOMMU NMapafoKCalibHbIMU U
OCTPOYMHbIMU 3asaBsieHUsaAMN. - MpuMm. nep.] 06 amepurKaHue, KOTOPbIN X04eT KYNnUTb
BepbaoOa, oCTaHaB/AMBAETCA y WaTpa, nepen KOTopbIM HECKOJIbKO BeEpON0O0B, U
crnpawmBaeT Bnagesnbua o6 ogHoMm onpenesieHHOM XMBOTHOM. beayuH oTBevaeT: “O,
3TO - Bepbtoag Moero CbiHa, ero JoMallHee XUBOTHOeE. 1 He MOory npoaaTb 3TOro
Bepbnoga”. AMepukaHel paccTpanBaeTcs, caantca B cBon Range Rover n HavynHaeT



oTbe3XaTb. beaynH 6eXXNT 3a HUM N KPUYUUT: “A ayman, Bbl XOTeNN KYNUTb MOero
Bepbnoga!” A nonHocTblo cornaceH ¢ Poccom Mepo: amepuKaHubl HE YMEKT BECTU
rneperosopsbl! Hy, xopoLlo, MO)XeTe Bbl CMPOCUTL Hac ¢ llepo, ecnu 3T gnpekTopa
HaCTOJIbKO HEKOMMNETEHTHbI B 06/1aCTU NeperoBopoB, Kak e oHn fobpanucb 0o
camoro Bepxa? lNoaxon “BblMrpaTb-BbIMrpaTh” HE ABNSAETCA CUCTEMOWN U HE
npepnaraeT HUKAKUX peasibHbIX KpUTepueB O OLLEHKN Tex, KTO ero “ucnonb3yert”.

N nosTomMy nocpenCcTBEHHOCTbL Mo ero CeHbIo NpouBeTaeT, He onacasch
pa3obnayeHus. Bce Mbl 3HaeM, 4TO B aMepuUKaHCKOM Bu3Hece He TaK y)X Mano
nocpencTBeHHOCTEN, U A Nonarat, 4To OT4YaCTU B 3TOM NOBUHHA NapaaurMa
“BblMrpaTb-BbINrpaTh”. ITak, 4TO XXe NnpousonaeT, eC/qin Ha rneperosopax nponasey,
cornacuTcAa NpefoCTaBUTb NPOTUBHUKY 27 % CKUOKKU, XOTHA ero 60CCbl HAesaInCb, 4To
OyneT 0OCTAaTOYHO NMPenoXuUTb TONbKO 24 %? HOo OH Tak cTapasics, U pa3Huua -
Bcero nuwwb 3 %, 1 3T0 6bISI0 TOPXKECTBO NMOAX0AA “BbIMFPaTb-BbIMIPaTh”, TakK 4YTO
eCTb NOBOJ OTKPbIBAaTb LWaMMNaHCKoe. HUKTO He nMeeT HM ManenLwero npeacrasseHus
0 TOM, KaKYy CKUOKY HY>XHO Bb1J10 NpenoXXuntb, ecnun ee soobuie Heobxoanmo
npeasaraTbh, U Kakoe npensioxkeHue 6b110 Obl MPUHATO. Tenepb U3MEHUM TOYKY
3peHuns: nokKynaTesib pacCymUTbIBaN NONY4NTb 27 % CKUAKW, HO, OEeNCTBYS MoL
JIO3YHIOM “BbINTpaTb-BbINrpaTbh”, NOJY4YUST TONbKO 24 %. I KTO 3HaeT, CKOJIbKO OH MOr
NoNy4unTb, ecnin Obl BeN neperosopbl MHa4Ye? Mo3ToMy C APYron CTOPOHbI CTO1A TOXeE
€CTb NOoBOJ OTKPbIBaTb LLUaMMnaHCKOe.

Mosi KHUra nNpeasaraeT BalleMy BHUMAHUIO CUCTEMY BedeHus neperoBopos. C
MOMOLLbIO 3TOW CUCTEMBbI Bbl ByleTe TOYHO 3HaTh, KaKyl CKUAKY HY>XXHO MPeasioXunTb,
N HEe NPeasioXXNTe HN ueHToM bosiblie. C NOMOLLbIO MOel CUCTEMbI Bbl
CKOHLEHTpUpYyeTeChb Ha Lessax 1 NoBeAeHUN, KOTOPbIMN MOXKETE yNpaBsaTb, N HE
CTaHeTe NPuUBA3bIBAaTbLCA K pe3ysibTaTaM, KOTOPbIMUY YyNpaBAsiTb HEBO3MOXXHO. A
CYMTalo, 4TO OCHOBbLI MOEWN CUCTEMbI MOHATL AO0BOJILHO Nerko. Ho, 4Tobbl ycnewHo ee
NCNosb30oBaTb, TPeDBYOTCA CTporas AUCLUUMNJMHA U NPaKTUKa, MPOBOANTE NN Bbl
rneperoBopbl Mo NOBOAY LLEH Ha OTKPbITKU C N306pa>keHnaMn NoKeMOHOB, NpoaaeTe
KBapTUpy nnu npopabaTbiBaeTe MHOrOMUJIJIMOHHYO CAEJNKY, BbICTYyNasi Ha CTOPOHE
TpaHCHaUWOHaNbHOM KOPNopaunuy namn Ha CTOpoHe ee NpOoTuBHMKA. NMoaobHble
ANCUMNMINHA N NPAKTUKA U3MEHSIOT XXU3Hb MOUX KJIMEHTOB - HE TOJIbKO MOTOMY, 4YTO
OHM HAYMHAOT NPUHOCUTbL OOMOW HaMHOro 6onblue geHer, HO 1 B 6bonee LINPOKOM
KOHTEKCTE UX XXU3HN N OTHOLWEHU ¢ 60CCOM, KonleraMmu, ToBapuLLLaMm no KomMaHae,
cynpyramu, oetTbMu, Apy3bsamMn. HezaBMCMMO OT TOro, YeM Bbl 3aHUMAETECH B XWU3HWU,
ecnu 6bl Bbl CENMN U MOACHMTANN KOJIMYECTBO NEepPEeroBOpoOB, KOTOPbIE MPOBOANTE B
TeyeHune paboyen Hegenu, pesynbTaT Nnopa3nn 6bl Bac. A coenan 3To ogHa)KAbl U
nobpanca 4o COTHU, HO MOTOM PELUWI, 4TO 3TOro AoCTaTo4YHO. Baw pe3synbTaT byner
NnPUMepHOo TaknM xe. CKa)keM, Balla CeEMbS TaKas >e, Kakon bblsla Mosi HECKOJIbKO
neT Ha3aph. Torga AOroBOPUTLCSH, B KAKOW pecTopaH NONTU C A€TbMU - 3TO OOHN



NeperoBopbl, 32 KaKOW CTOJINK CECTb - BTOpPble, Kakue b6tofa 3aka3aTb - TPETbU U 4TO
KaXkAbln Ha caMOM fene byneTt ecTb - YeTBepThle. [lyMato, Bbl YJIOBUAN CyTb. ECnu Bbl
epeTe B Takcu B Hbto-Mlopke, TO BOMPOC 0 TOM, Kakoi AOPOron TakCMCT noedeT oT
asporiopTa A0 MaHX3TTeHa, - 3TO NeperoBopsbl. PelwnTb, B Kakoe BpeMs Bbl
BCTpeYaeTecCb B rOCTUHMLE CO CBOMMU NPOTUBHMKAMM MO MeperoBopaM, TOXKe MOXKeT
oKa3zaTbCsa neperoBopaMu. Cnmcok 6eckoHeYeH, HO MPUHLIUMLI U CUCTeMa, KOTopblie S
npeacTaBsisio B 3TON KHUTe, MPUMeHUMBbI K Ntobol cnTyauuu.

Copep>xaHue 3TON KHUMM NPOTMBOPEYNT 0bLenpnHATLIM Noaxonam u gormam. Ho ee
CTPYKTYpPa UCKJIIOYNTENbHO NPOCTa N ACHA: YeTblpHaAUATh r1aB, KOTopble
npencTaBnsaloT, OONH 3@ OPYrUM, MPUHLUMNBLI N NPaKTUYeCKUe MeToAbl MOEN CUCTEMBI.
OT 0bWMX NPUHLMNNOB, KOTOPbIE KAacaloTCA Ballen JNYHON NOATrOTOBKM K
rneperoBopam, st MePEXoXKy K NPUHLUMMNAM, KOTOPbIE TOXXE OTHOCATCH K MOArOTOBKE K
neperoBopam, HO y>XKe NMepeHOoCAT Hac B 061acTb peanbHbix cobbiTn. Coaep>xaHmne
3TuX rnae byneT yamenaTb BaC HOBM3HON, fla)XKe KOrga B HUX pacCMaTpuBaOTCa naewu,
obuwenpuHATbIE B MUpe BrusHeca. Hanpumep, Moe NOHMMaHWe MUCCUU KapAHabHbIM
obpa3om oTamyaeTcsa oT Noboro 3asaBaeHUA 0 MUCCUN KOMMAaHUM, KOTOPOe BaM Koraa-
nnbo poBoAMNOCh CrbilWaTbk. [ocneaHne rnaBbl 3HAKOMAT HAc C MOBCEAHEBHOMN
MPaKTUKOW BEOEHNS MEPEroBOPOB N PAaCCKa3blBAOT O TEXHOOIMAX, HE0OBX0ANMBbIX
AN 3aK04eHns peanbHbiX caenok. C MoMoLLblo MOBECTKN AHSA, Blog)KeTa u Apyrmx
MOJIe3HbIX NHCTPYMEHTOB Bbl HAY4YMUTECh XXECTKO CTPYKTYPUPOBaTb NpoLEecc BeaeHns
neperoBOpoOB OT Havasna A0 KoHUA. N HM 0AWH U3 3TUX NPUEMOB He ABASeTCA 06bl4HON
npakTmnkon B bnsHece.

O cebe: bmorpapma n rapaHTUm

JTa cucTtema BrepsBble Havasla NpuHUMaTb (PopMy, Korga s CJy»XuJ B BOEHHO-
BO34YLWHbIX cunax CLUA, 3aTeM B Te4eHne Moen Kapbepbl NMnoTa KOMMep4YeCcKown
aBMaKOMMaHWM, MOTOM Ha nonpuuwe busHeca, korga g ctan npodeccmoHasibHbIM
KOy4epoM Mo BeJeHUI0 MeperoBopoB. A - He KOHCYJ/IbTaHT. f - Koyd, TpeHep[4 -
Koy4uHr - B BM3HEC-KOHCY/IbTUPOBAaHUN MHAMBUAYabHaa paboTa ¢ Ton-
MeHeL>XepaMu U PYKOBOAUTENAMN KOMMNAHNI, HanpaB/ieHHasa Ha OOCTUXEeHne
onpeneneHHbIx uenen (Kak npasuso, Aas noBbileHNs 3P HEKTUBHOCTN paboThl
KOMMaHUN 1N ee pykoBoACTBa). PaboTa KOy4Y-KOHCYybTaHTa HanoMmnHaeT paboTy
CMOPTUBHOIO TpeHepa (0T aHra. coach - TpeHep, oTCloA4a Ha3BaHMe MeToaa paboThbl),
KOTOpPbIN MOBUNMN3yeT pecypcChbl CNOPTCMEHa, noMorasa emy AobuTbCa Hany4yLwmnx
pe3ynbTaToB. - [MpuM. pen.]. N 34ecb eCcTb OrpoMHas pa3Hunua: KOHCyNbTaHTbl cnabee



CBsi3aHbl C NMPAKTUKON N UMET HAMHOIM0 MeHbLLEe NPaKTUYEeCKOro onbiTa, 4em
TpeHepbl. OHM He BepyT Ha cebs HNKaKOW OTBETCTBEHHOCTM 3a CBOIO paboTy.
CywecTBYIOT COTHW/ - @ BO3MOXXHO, U TbICAYN - KOHCY/IbTaHTOB, KOTOPble BK/IIOYatloT
“pa3paboTKy cTpaTernm BeaeHnsa NneperoBopoB” B CMUCOK CBOUX ycnyr. N ecTb 04eHb
HEMHOro TPeHepoB, KOTopble AeslaloT To, 4TO Aenato A: paboTatloT BMecTe C
KAMEeHTaMWN Hag Ka)kKablM aCNeKTOM MeperoBopos.

B TeyeHmne nocnenHMx OecaTu neT, C Tex Nop, Kak A ocHoBasl komnaHuto Negotiator
Coaching Series B beinn 3pua, a 3aTem komnaHuto Camptraining, 1 oby4an un
TPeHupoBaJ KOMaHAbl Y4aCTHUKOB MeperoBopos 34eCb 1 3a rpaHuLLen, Ha Bcex
KOHTUHEHTaxX. A KaX4bl rof NpoBOXY CMMMNO3MYMbl, MOCBALWEHHbIE TPEHUHTY B
obnactun neperosopoB (Negotiator Coaching Symposiums), B OCHOBHbIX Hay4HbIX
LLeHTpax No BCEMY aMepPUKaHCKOMY KOHTUHEHTY. Ha MOu nekunm n CMMno3nymebl
Yy4aCTHUKOB OTNpaBasAioT MapBapackuim yHuBepcuTeT, YHuBepcmuteT Oramo um
YHuBepcuteT CaH-®paHUMCcKo. XKypHan Inc.[5 - Inc. - nonynspHbI aMepuKaHCKNn
0eN0BOW XXypHaJs, NOCBALLEHHbIN NpobaemMam Manoro n cpegHero 6usHeca. - Mpum.
nep.] yaennn mHe ocoboe BHMMaHME Ha CBOEWN eXXerogHon KoHdepeHunm
“KopnopaTtusHoe pa3sutume” (Growing the Company). B uenom s npenogasa CBOU
noen n CBO cuctemy npmbansmTenbHO NATHaAUATW ThiCA4YaM Yyenosek. 9 paboTan
npumMepHo co 150 Kopnopaunamm BykBasibHO Ha TbICAYaX U ThiCAYaX Pa3/INYHbIX
rneperoBopoOB.

3a nocnegHue oecsaTb neT aiaun, paboTatouwme B cCaMbix pasHbix obnactax busHeca, ¢
MOMOLLIbIO MOEN CUCTEMBbI 3aKJIIOYUAN COENKU Ha obuyto cymMy Bonee 4yeTbipex
MWUNMaPAOB 00/1apoB. A TpeHUpoBaa OTAE/IbHbIX COTPYAHUKOB U Lesible KOMaHAabl
rneperoBOpLUNKOB B TaKMX KOMMNaHUAX, Kak Motorola, Texas Instruments, Merrill Lynch,
IBM n Prudential Insurance, HO Tak)xe paboTalo C MHOXXeCTBOM CpeaHnX N HebonbLUnNX
KOMMaHun. 1 coTpygHm4ato NnpnbnmsnTensHO C TpMALATHIO KOMOAHUAMMN
OOHOBPEMEHHO, NPOBOAA CEMUHAPbI UM INYHbIE TPEHUHIOBbIE CECCUN, B KOTOPbIX
MPUHUMAIOT y4acTme okosio 130 npencrasmTenenm oT Ka>Kaon KoMnaHuu. B TevyeHmne
roga s y4acTByto npumepHo B 750 neperosopax. Kpome Toro, s ABAsOCb JINYHbIM
TPEHEPOM HECKOJIbKUX YaCTHbIX npegrnpuHuMaTesien. Y MeHsa eCTb MHTEePaKTUBHbLIN
Beb-canT, www.camptraining.com.

A He yTBepP>XAato, YTO 3Ta KHUra AacCT YMTATest0 CTOJIbKO )K€, CKOJIbKO AatoT
YYaCTHUKAM MOV CEMUHAPbI, MPAaKTUYECKME TPEHUHTU U WHTepHeT-KoHMdepeHU NN,
noTomy 410 paboTatlo CoO CBOMMU KJIMEHTAMMN B TEYEHMNE 4YacoB, AHEN, HeaeNb,
MecsiLEeB, JIET, @ B HEKOTOPbIX CAyYasiX U AecATUNeTuin. s CKNoHeH N0BepPATb TEOPUSM
oby4yeHuns, KoTopble YTBEP)XXAAOT: YHTOObI OBMlafeTh C/IOXKHOMN KOHLEMNLNEN U



HaBblKaMn, HeEOBX0AMMbIMU A1 €€ NMPAaKTU4YEeCKOro NPUMEHeHNs, HaM, NIIOAAM, HY>XKHO
OKO0J10 BOCbMUCOT 4YacoB. HO y MEHS HET HUKAKNUX COMHEHWU B TOM, 4TO 3Ta KHUra
cama no cebe CTaHeT OTKPbITUEM ONS YNTATENEN, TOYHO TaK XKe, KaK U3/I0)KEHHbIN B
Hen MaTepuan B NpakKTUYeCKon hopme CTaHOBUTCSA OTKPbITUEM OIS MOUX KJINEHTOB.
OTHecuTeCb KO MHE KaK K Teprnesansomy, 3aboTimBomMy, ONTUMUCTUYHOMY 3a04HOMY
TpeHepy. OTa KHUra HeobsizaTeNbHO MOArOTOBUT Bac K TOMY, Y4TObObI 3aK/O4YNTb
COesIKy Ha 2 MUJIJIMOHA A011apoB C KoOMMaHnen Humongous, y4aCTHUKN NeperoBopoB
KOTOPOMN - CaMble MaTepble XULHUKN B Mupe. Ho ecnn Bbl ByaeTe NpuMeHaTb
MPUHLUMMBLI, KOTOPbLIE S MPeACTaBASA0 34eCb, U Ppa3BMBaTb COOTBETCTBYOLIME HABbIKY,
Bbl byneTe 6onee 6AM3KKM K 3TON Lenn, 4eM Korga-nmbo Mornm HageaTbCs.

KOHe4YHO Xe, CyWeCcTBYIOT ThICAYM CTaTeN, KHUI, KYPCOB B Kosiieg»xax u seb-cantos,
NMOCBSALLEHHbIX UCKYCCTBY U HayKe BeeHUs rneperoBopos. Npexxae 4eM s Bbllwen Ha
3Ty CUEHY, B Mupe Obl10 3aKII0HEHO OFPOMHOE KOJIMYECTBO yAa4HbIX COENOK,
MHO>XEeCTBO 13 KOTOPbIX COBEPLUANINCH IOAbMU, HUKOrAa 060 MHe He C/bllaBLWMN.
Ho Beab ObI10 3aK/1I04EHO M O4eHb MHOIO MNIOXMX caenok. BoT moe obeltaHne
yuTaTento: 6e3 cnctembl Kamna Bbl MOXXeTe YCreLwHO CrpaBUTbCA C TPYAHbIMU
neperoBopamMu - Uin, No KpamHenm mepe, Cay4anHo NMosy4nTb XOpoLInin pesynabTaT. Ho
C MOMOLLbIO 3TON CUCTEMbI Bbl COBEPLUNTE HaMHOIo 6onbLle yaayHbIX CAENOK, He
cobbeTecb C NyTU 1 He NO3BOINTE 0OOMaHOM BTAHYTb cebs HM B O4HW NPOUTPbILLHbIE
rneperoBopbl.

HukTo He obpawaeTcs, Aa n He AoJKeH obpallaTbCsa K TpeHepy No rneperosBopamM Uian
K JIMMHOMY MHCTPYKTOPY NO peknaMHOMY 06baBneHnio. Ka>Kablh HOBbIVM KJIMEHT,
KOTOpbIN obpallaeTcss KO MHE, UMeeT PEKOMEeHAaLNI0 OT APYroro KaneHTa. B Havane
CBOEWN Kapbepbl B Ka4eCTBe TpeHepa S npeasarai KaxxaoMy HOBOMY 4esI0BEKY
MNCbMEHHYI0 rapaHTuio. Ecnm 6bl MOXXHO BbIJI0 NOMECTUTb TaKylo FAapaHTUIO B KHUTY,
a caenan 6ol 310 6€30 BCcakux konebaHun. Ecnm Bbl byaeTe ynopHO TPyAUTbLCA, HTOObI
MOHATb M NPaBWU/IbHO UCMNOJIb30BaTb Ha MPaKTUKE NPUHLNMbI N TEXHUKN,
npeacTaB/ieHHble B 3TOW HEDONbLLON KHUIE, Bbl CTAHETE NMPOBOAUTbL NeperoBops.l
HenmsMepummo nyywie. 31To akT.

HpaBnTCA HaMm 3TO nnm HeT, Mup BrusHeca - HaCcToALWME OXKYHIJIN, U B HAX MOJIHO
XNLWHWKOB. B cBoen paboTe s 4acTo ncnonb3yto obpas “TaHua C TUrpoMm”, MOTOMYy 4TO
BO BCEM MUpPE TUTPa BOCAPUHUMAIOT UIN AaXKe MOYNTAT KakK CaMoro SpKoro u
MOMTHOLEHHOI 0 XULLHMKa. YToObl XOPOLLIO TaHUEBATb - T. €. XOPOLUO BECTH
rMneperoBopbl, - HY>XHO CAyLWaTb MY3blKy, YYBCTBOBaATb €€, HYy>KHO HAaCTPOMUTbLCS Ha
napTHepa-npoTUBHMKA, N CNefoBaTh TWATEs/IbHO YCTAaHOBJ/IEHHbIM LWaram, He 3abbiBas
O AucuunanHe. B 3Ton KHMUre Bbl HaNAeTe TakKyl ANCUUNJINHY U TaKylo CUCTEMY: 3TO



He C/NI0)KHaA 1 3anyTaHHasa Teopus, BbICOCaHHasa M3 Najbua B 6alliHe n3 cCJIOHOBOM
KOCTW, KOTOpas HeNI0xo Bbl-raanT Ha bymMmare, HO He BblAep>XMBaeT NPOBEpPKN
XKU3HbIO. Mosl cuctema bbina paspaboTaHa B peasibHOM Mupe BusHeca 1 exxeHEBHO
NCMONb3yeTCs C OrPOMHbLIM ycnexoM. f nposen B HallHe U3 CJIOHOBOM KOCTU A0BOJIbHO
MHOI0 BPEMEHMU, YNTasa O BEJIMKNX JII0ASAX MPOLUSIOro U HaCTOSALWEro, HO HUKorga He
XXNNn n He paboTan B HeW caMm.

OTa cucTeMa - KOHKPETHbIV U MPaKTUYHbIA MaTepuasl, KOTOPbIN Bbl CMOXKeTe
HeMeaJIeHHO NPUMEHUTb Ha AesI0BbIX MeperoBopax, a Tak>Xe BO BCeX ApYyrux
061aCcTAX XXN3HW. Bbl HAy4YnTeChb nNpeasBapuTesbHO NJIAaHNPOBATbL NeperoBopbl Ha
Oymare 1 ynpasnfTb UMW LWIar 3a waroMm, 3ppeKTUBHO pearnpoBaTb Ha BCE, 4YTO Obl
HW CNY4YMUNIOCh 3a CTOJIOM MeperoBopoB, HUKOrga He NOo3BOJIATb 3aXBaTUTb cebs
BPacnJox N fa>e KpacuBo yXOoAUTb, €C/iv 3TO Heobxoanmo. Bbl 3akpoeTe 3Ty KHUrY C
4yBCTBOM YBEPEHHOCTU B CBOMX CUNaxX: “A Mory 3To coenatb. bonee Toro, y MeHa yxe
eCTb OfiHa HenJsoxasa naed, Kak MMeHHo A Mory 3To caenaTb”.

naBa 1

Camas cnabas no3nums Ha nobdbIX neperoBopax

Hy>xxna? Hukorpal!

Y Turpa rnasa pacnosio)XeHbl cnepean, a He no 6okaM rosioBbl, U CMOTPSAT Briepes,
NOTOMY 4YTO TUMP - XMLIHUK N BCerga HaxoauTcs B nonckax gobbivyn. Hawwn rnasa
PacnosioXKeHbl Tak Xe 1 ToXKe CMOTPSAT Brnepen, NOTOMY 4YTO Mbl TOXe XULLHMKKN. Kak
3HAeT KaXXAbllh poauTens, HabnoaaTh 32 AeTbMU Ha OETCKOW NJIoLAaAKe He TOJIbKO
NMPUATHO, HO U NOYYUTESIbHO. 31€Chb JIErKO MOXXHO YBUAETh, YTO CTpeMsieHne ObiTb
NnepBbIM, B3STb BEPX Had APYrMMU, XXECTOKOCTb, MHCTUHKT CONEepHMYecTBa
NPOSBNSAIOTCSA B 04E€Hb PAHHEM BO3pacTe. DTOT UHCTUHKT COMPOBOXAAET Hac BCIO
XKUN3Hb, KaK 3HaeT Ntboin, KoMy NMpuxoannock 6biBaTb B JOMaxX NpecTapesnsblx, a
HEKOTOpPbIX - 10 CAMOW MOTUJbI.

9T0, KOHEYHO, C/IMLLKOM CypoBas npaefaa, 4Tobbl HaYMHaATbL C Hee NepByto rnaBy
KHUT W, HO 3[1€Cb 3aJ10)KEH 0YeHb Ba>XHbI NPUHLUMMN. KaK U BCe XULLHUKWN, Mbl, IOAW,
4aCTOo UCMOJIb3yeM B CBOMX MHTEpecax CTpax, 6eCcnoKoncTBo, YS3BMMOCTb U HY>XXAOY



apyrunx. KoHe4yHo, Mbl CNOCOBHbI NPOSABAATL N 3aMeYaTesIbHbIN aNbTPYU3M, HO BPSA SN
MO>XHO OBHAPY>XUTb MHOI0O albTPYNCTOB B Mupe busHeca, HECMOTPSA Ha BCe
c/lallaBble pa3rnaro/ib,CTBOBAaHNA HEKOTOPLIX JINLEMEPHbIX afenToB Nnoaxoaa
“BblMrpaTb-BbiUrpaTh”. “BoN4Ybn 3aKOHbI” BMOJIHE MOTYT MPOBOLIMPOBATbL U
rnogaep>XmeBaTb Ha NeperoBopax CKPbITYH XXECTOKOCTb. Ha neperosopax n gaxe B
YaCTHOW XXWU3HW BCEM HaM MHOrga NpuUxXoguTCca UMEeTb Aesio C “HacToAwmnmMn”
XULWHUKaMWN, KOTOPble NOCTOAHHO PbILLYT BOKPYr B MOMCKaxX Majlenwmnx npmM3HakoB
CTECHEHHOCTU N HYXAbl.

KaK y4aCTHUK neperoBopos, Bbl 0653aHbl MOHMMaTb Ba>XHOCTb 3TOr0 npuHumna. Bl
HE Hy>XOaeTecb B 3TOW caernke, MOTOMY HTO HY>XXOaATbCA, UCTbITbIBAaTb HY>XXAY - 3HA4YUT
noTepAaTb KOHTPOJIb N Ha4YaTb NMPUHMNMAaTb HeyAda4dHble peLleHNA.

Tepsas KOHTPOJIb, Mbl CTAHOBUMCSH MOJIHOCTbIO YA3BUMbI 019 XULWHWUKOB. [TOMHUTE
KUHO(nALM “Iporynka co nbBamMn”, rae B raaBHOM posauv cCHUMancsa Pnyapn Xappuc?
HOencTteue nponcxoaunT B BocTouyHom Appunke, Ha NOHe AUKON Npupoabl. Y repos,
KOTOPOro urpaeT Xappuc, MHOro “apysen” cpean X1UBOTHbLIX, 1 B TOM 4ucCsie - JieB.
OfpHaxxabl Xappuc, NOCKOJIb3HYBLUMCb Ha CKJIOHE X0JIMa, NafaeT - U JIeB MTHOBEHHO
rnpbiraeT Ha Hero! Xappucy yoaeTcs BbICTPE/IUTb U3 NUCTOJIeTa N HanyraTb JbBa, HO
OH He ybmBaeT ero: OH HMUKOrga He 3abbiBasn 0 TOM, YTO JIEB - NMpeXe BCero XMLWHUK,
n ecnun nodvyet cnabocTb, TO ByaeT BeCTU cebs Kak XULLHUK. DTO 3HaeT Ka)Kabli
APEeCcCUPOBLLMNK: B OTHOLWIEHUAX C XULWHNKaMK BCe peLlatoT CuJla U BNacCTb.

Ha neperoBopax MHOrve npuBep>XeHLibl NOAXoAa “BbiIUrpaTb-BbirpaTh” BeOAyT cebs
TOYHO TakK )e. Korga s KacatoCb 3TOW TeéMbl Ha CEMUHApPaX U TPEHUHIaX, HEKOTOPbIE
nyMatoT, 6y ATO s NpeyBennymMBal ONacHOCTb ObITh B Hy)XAe. Hn B koeM cny4ae. Ecnn
6bl 5 NONPOCUN CBOUX KJINEHTOB, C KOTOPbIMK paboTan B nocsieHNe HECKONLKO NeT,
Ha3BaTb €AUHCTBEHHbIA NPUHLNIM MOEN CUCTEMbI, MPUHECLUMIA UM CaMytO OLLY TUMYIO W
HeEMeaJIeHHYO MoJb3y Ha NeperoBopax, A MNOYTUN YBEPEH: MHOIME, @ BO3MOXXHO MOYTH
BCe, Ha3Banu Obl 3TO NPOCTOE NpeaynpeXxaeHne oTHOCUTENIbHO OMacHOCTU BbITh B
Hy>XJe. Ha cBoeM JIMYHOM OnbiTe OHU YOeannmchb, YTO Hy>XKZla MOXKET 0Ka3biBaTb - U,
6e3 COMHeHus, oKa3biBaeT - OFPOMHOE, 1 BCera oTpuuaTenbHoe, BAUSHUE Ha UX
noeefeHne. 3a CTOJIOM NeperoBopoB He0H6XoANMO NpPeonosieTb by HyXay.

Hy>xOa npuHMMaeT MHOXXeCTBO o6 an4ni



Bo3M0O>XHO, Hanbosiee APKO U ONACHO 3Ta ANHAMUKA HYXK bl Bblpa>kaeTCs Ha
neperoBopax B 061acTn NpsAMbIX PO3HUYHbIX NPOAaXK, FAe 30/70Toe npaBusio busHeca
COCTOWUT B TOM, 4TO 06€e CTOPOHbI N3HAYasIbHO COrNacCHbI: “YbW AE€HLIX, TOT K NpaB”.

B 3anagHoun KysibType BCe Mbl BOCNpUHUMaeM cebs Kak nokynaTenemn, He Tak n? Mel
C ropaocTbto NnpnobpeTtaeM n noTpebasem Bce, 4TO TOJIbKO MOXKEM. Y MpoJaBLa Xe,
HanpoTWMB, BO3HUKAKOT rnpobsieMbl C caMooLeHKoN. [la)kxe caM TepMUH “npogdakn” Bo
MHOrnx o6sacTax 3aMeHsAloT 3BheMn3MoM “pasBntue busHeca”, noTomy 410 obpa3s
npoAasLa NOYTW BCerga BoCrnpuHMMaeTcs Kak obpa3 MenKoro ysim4Horo Toprosua.
Kpome Toro, n 3To ocobeHHO Ba>KHO, Ha Neperosopax rnpojasel - onpeaesieHHO
3aBUCUMasn ctopoHa. OH oJ1>KeH ObITb rOTOB yCTynaTb, UATU Ha KOMMPOMUCC, a
nokynaTtenb TeM BpeMeHeM bepeT BCe, 4TO Xo4eT. B KOHLe KOHL0B, B 60NbLUNHCTBE
C/ly4aeB nokKynaTeslb MOXeT MPOoCTO OTNPaBUTbLCA B 4PYron Mara3mH, HO HeCHaCTHbIN
npoAaseL, Hy)XAaeTCcsd UMEHHO B 3Toun caenke. BocnpuaTtune cebsa B ponun npoaasua
3aroHseT YenoBeKa B JIOBYLLUKY HY>X/Abl, U B pe3ysibTaTe OH 4aCTo corsalaeTcs Ha
HEeBbIFO4HbIE COEJIKN.

MacTepa XXeCTKUX NneperoBopoOB He TOJIbKO NMPEKPACHO pacno3HaT HYXAy
NMPOTUBHUKA, HO U YMEIOT ee co3haBaTb. [peacTtaBuTenn rmraHTCKUX Kopnopauumn,
HanpuMep, BO BpeMS NeperoBopoB 04eHb NOOAT pa3fgyBaTb OXKNAAHNSA CBOUX
MPOTUBHUKOB - MOCTaBLLUMKOB. OHM PUCYIOT BO3AYLUHbIE 3aMKUN, n30bpakatoT
MOHYMeHTaJIbHble KapTUHbI Mera3aka3oB, COBMECTHbIX NpeanpuaTuin, rnobanbHbiX
anbsHcoB. N Bce 3TO pagn Toro, 4Tobbl ChopMUpoBaThb Y MPOTUBHUKA HYXAY B STOW
caenke, Kotopas bbiBaeT “TONbLKO pa3 B XXU3HWU" K “caoenaeT BaM Kapbepy”. 3aTewm,
KOoraa NPOTUBHUK Y>XKe NomnasiCa Ha KPHYOK M UCMbITbIBAET CUJIbHYIO HY)XXAY, OHU
obMaHbIBalOT 3TK BosblUME HageXXObl, Ha4YNHasi MEeHATb CBOW NepPBOHa4YasbHblE
3anpochbl, Tpebys NCKNoYeHn U Tak ganee. NoTomM oHM 0OMaHbIBalOT X CHOBa U
CHOBa, Tpebys BCEBO3MOXXHbIX YCTYMOK. Ha CTpaHMuax 3TOW KHUIMM Mbl PAaCCMOTPUM,
KaK 3TO fenaeTcs, BO BCEX HEMPUrNagHbIX NoapobHOCTAX.

OOHaKo MHorga B NO3MuUMM NOTEHLUMANBHOW HY)XAbl HAXOAUTCA NOKynaTesnb, a He
npopasel. Knaccnyeckunm npumep n3 nctopum - akcnegnuma Jistonca n Knapkal6 - B
1804 rony npe3sunpgeHT CLUA IxeddepcoH nocnan skcnegnunuio passenatb 3eMn,
HedaBHO npmnobpeTeHHble y ®paHunn. [1Ba roga Jibtonc, Knapk n natb4ecsaTt nx
CNYTHNKOB Npobupanncb Nno 6€CKOHEeYHbIM NpepunsaMm, NCKanm nepesasbl B HEBUOAHHO
BbICOKUX ropax, nepenpasnisginuCb Yepes HeCs/IbIXaHHO LLUMPOKME peKn, cTpajasanm oT
3UMHUX X0n000B B CeBepHon [lakoTe 1 OT NeTHen xapbl B Muccypu. Ot4yeTt 06
3KCMeanunn BblaaeT pacTepsaAHHOCTb Jlbtonca n Knapka: Hu obpa3oB, HU C/OB AN
OMNMCaHNA 3TOW peasibHOCTU Y HUX He bbino. - MpuMm. nep.].



Korpoa 3Tn 6eccTpallHble nccnenoBaTeny AeNCTBUTENIbHO HY)XXAaIMCb B CBEXUX
nolwaasnx, MecTHble XUTeNn, UHAenuUbl, KaKUM-To obpa3om Bcerga 06 3ToM y3HaBaw.
Ecnn neperoBopbl KacaJMCb HE C/INLLKOM LIeHHbIX 1 HE06X0ANUMbIX TOBApPOB, C HUMM
MO>XHO 6bIJ10 IOrOBOPUTBLCS A0BOSILHO BbICTPO. HO KOorga nHaenubl cobupanmcb BeCTH
TOpr rno noeoAy fowanen, oHn padbueann BMreamMmbl 1 BCEM CBOVMM BMAOM
NMOKa3bIBasn, YTO HAMepPeHbl BECTU AO0NTNIN NeperoBopHbIN MapadoH. OHK
4yBCTBOBaJIM, YTO B JAHHOM CJly4ae Ha40 BECTU NeperoBopbl ecTko. (OT4eT Jibtonca
n Knapka - npeBocxogHoe 4yteHne gnst noboro 4enoBoro 4esaoBeka, NoTOMY YTO 3TUM
BE/IMKUM KCC/ieoBaTes1siM NPUX0ANI0Ch BO BpeEMS NeperoBopoB nonaaaTb BO
MHO>XECTBO CaMbIX HEOObIYHbIX CUTYaLINA.)

Jlbtonc n Knapk ncnbiTbiBaan HYXA4y: OHU AENCTBUTEIbHO OTYHasAHHO HY>XOa/UCb B
nowansax n apyrmx sewax. CeronHs, B XXI Beke, Mbl He UCMbITbiIBaeM Hy»Xabl. Mbl HU B
YyeM He Hy>X[aeMcs, HO, HeCMOTpPSA Ha 3TOo, BCe elle C/bIWYM N TOBOPUM CaMun: “MHe
HY>XeH 3TOT nnaXak”. Wnn: “MHe TaK Hy)XHa 3Ta MawunHa"”. Nnn: “MHe Hy>XHO
Mo3BOHUTL”, “ITa paboTa MHe nNpocTo Heobxoamma”, “MHe Heobxo4MMO NOrOBOPUTDL C
BamMun”, “MHe Hy>XHa 3Ta caenka”. Mbl nCnonb3yem csioBa “HYy>KHO” n “Heobxoammo”
CANWKOM Hebpe)xHOo. EQUHCTBEHHOE, 4TO HaM aencTBuTeNbHO Heobxoammo, - To, be3
4yero Mbl He CMOXXEeM BbDKUTb PN3NYeCKN: BO3A4YX, BoAa, NULLA, ogexaa, Kpbllla Han
rosioBoN. Ho BCe 3TO MMeEeT KaKAbll YnTaTeNb 3TON KHUTU. Mbl TakXXe HY>X[AaeMCs B
TOM, 4TO obecnevymBaeT HalWle UHTeNNEeKTyaslbHOE N SMOLMOHaNbHOe Bharonoayyme:

B NtobBuK, cembe, apyxbe, ntobnmon pabote, xobbun, Bepe - y Ka)Kaoro 4enoBeka ecTb
CobCTBEHHLIN NepeyeHb. Ho 3TOT nepevyeHb He 0COBEHHO AJIMHHBLIN, N B HEM HET - UK
He 0O0JIKHO ObITb - NUAXKaKa 3a NATbLCOT A071J1apOB MAKM aBTOMObOUIA 3a CTO ThICSAY,
MOTOMY 4TO €CTb ApYyrue nNuaakm n asBtomobunan. B Hem He A01XKHO 6bITb UMEHHO
3TON KOHKpeTHOM paboTbl, NpoAaXn Unn CAesikKM, NOTOMY 4Y4TO eCTb Apyrne mMecTa
paboTbl, Apyrmne npona>kv n gpyrne coenku.

OOHako Mbl 0bHapy>XMBaeM HYy>XXAY Ha KaXkKAoOM Lary. { Xxo4y pacckasaTb BaM CaMylo
MOYYUTENIbHYIO UCTOPUIO U3 COBCTBEHHOWM XM3HW, CBA3AHHYIO C 3TOW TeMon. PaHHee
YyTPO, X0NI04HbIW, CbIPOW, TYMaHHbIA SHBAPCKUW paccBeT B 3anagHoM Texace. [Ons
Halwewn rpynnbl IeTYNKOB-CTAXKEPOB 3TO NepBOe YTPO Ha a3poapoMe, B panioHe
CTOAAHKKN 1 obcnyxmBaHus nctpebutenen. KomHaTa nojsHa Mono4biX NapHen, Bce -
BTOpble nenTeHaHTbI[7 - Hn3wee odpunuyepckoe 3saHme B BBC CLUA. - Mpum. nep.]

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.



notes

NMprmMmedaHus

MpUHUMN «BbIUFPaTb-BbIUIPaTb» (Win-win) - pacnpocTpaHeHHas Moaesb
rneperosopos, BO3HMKLAsA B 80-x rogax o4HOBPEMEHHO C O4HOMMEHHbIM MPUHLUMOM
B3aWMOBbLIFrO4HOIr0 cOTpyaHnYecTBa. OCHOBHbIE MOJIOXKEHUSA MOAeNIN TaKoBbl: tobas
CUTyauma Ha neperoBopax MoXeT npmeecTn nmbo K Heyaade gna obenx CTOpoH
(cuTyaumsa «npourpaTb-NPoOUrpaTh»), K BbINFPbILLY OAHON CTOPOHbI 3@ CHET APYrown
(cnTyaumns «BbirpaTb-NponrpaTh»), MO0 K BbINIpbILLy 06enx CTOPOoH (CnTyauuns
«BbIFPaTb-BbIUrPaTb»), KOrga B rMoJIHON Mepe YYUTbIBalOTCA NHTEepPEeChl KaXK4onN N3
CTOPOH M KaXXAbl yHaCTHUK MeperoBopoB noJjiyyaeT xesaemoe. NocnegHun
cueHapun cymTaeTca Hanbonee npeAnoYTUTENbHBLIM N SPPEeKTUBHBLIM. YTOObI
neperoBopbl pa3BMBaINCh MO CLEHAPUIO «BbINTPaTb-BbINFPaTb», 06e CTOPOHbI
OOJDKHbI CNlefoBaTh onpeaesieHHbIM MpUHUUNaM: He BeCTU MO3NLNOHHbLIV TOPT;
AenaTb pa3rpaHNyYeHns Mexxay yd4acTHUKaMu AUCKyccmm n obcyxagaemMbiMun
npobnemMamMu (To eCTb He «NepPexoanTb Ha JINHHOCTU»); COCPEnOTOYNTLCS Ha
DEeNCTBUTESNIbHbIX MHTepecax CTOPOH, @ He Ha XXeCTKUX no3nuymax; ndobpetatb
B3aMMOBbIFrOQHbIE BapaHTbl U HaCTanmBaTb HAa NCMOJIb30BaHUN 0O bEKTUBHbIX
Kputepues. bnarogapsa cBoer ryMaHHOCTU U NMPUBEPXXEHHOCTU 3TUYECKUM
npuHUMNam noaxon npuobpen MHOXKECTBO NocnegosaTtenen. - NMpum. nep.

Bappu boHac, Coammu Co3a 1 bepHM YnbsaMc - n3BeCTHble aMepuKaHCKne
bencbonucTol. - MpuMm. nep.



Pocc lNepo - aMepnKaHCKUN KOMMeEpPCaHT N MOINTUK, MYSIbTUMUAANOHEP, Ha Bbibopax
1992 roga 6annoTtupoBasncs B npe3naeHTbl CLLUA. N3BecTeH cBOUMK
napagoKCajibHbIMU U OCTPOYMHbIMU 3aaBneHuamu. - MNMpum. nep.

Koy4uHr - B BM3HEC-KOHCY/IbTUPOBaHUN MHAMBUAYaIbHaa paboTa ¢ Ton-
MeHeg>XepaMu U PpyKOBOAUTENAMN KOMMNAHNI, HanpaBJieHHaa Ha OOCTUXeHne
onpeneneHHbIxX uenen (Kak npasuso, Aas noBbileHNs 3P HEeKTUBHOCTN paboThl
KOMMNaHUM 1 ee pykoBoacTBa). PaboTa Koyy-KOHCyIbTaHTa HarnoMmmnHaeT paboTy
CMOPTUBHOIO TpeHepa (0T aHra. coach - TpeHep, oTcloA4a Ha3BaHMe meToda paboThbl),
KOTOpPbIN MOBMIN3YeT pecypcCbl CNOPTCMEHA, MOMOrasa emy gobntbCcs Hanay4yLnX
pe3ynbTaToB. - [puM. pega.

InC. - NONYNISAPHBIA AaMEPUKAHCKUIA [e/0BOW XYpPHasl, NOCBALLEHHbI NpobiemMaM
MaJsioro n cpeagHero 6usHeca. - MpuMm. nep.

B 1804 rogy npe3snpeHT CLUA I>xeddepcoH nocnas akcneamuunio passenaTb 3eM/u,
HenaBHO npunobpeTeHHble y ®paHunn. [1ea roga Jlbtonc, Knapk n natboecaT ux
CNYTHNKOB Npobupanncb Nno 6€CKoOHEeYHbIM NpPepnaM, NCKanm nepesasbl B HEBUOAHHO
BbICOKNX ropax, nepenpasnsaincb Yepes HecCs/bIXaHHO LUMPOKUe peku, cTpaganau oT
3UMHUX X0n000B B CeBepHOM [lakoTe 1 OT NeTHen xapbl B Muccypu. Ot4yeTt 06
3KCneanunn BolgaeT pacTepsaHHOCTb Jibtonca n Knapka: Hu obpa3os, HU C/0B oA
OMNMCaHUA 3TOW peasibHOCTU Y HUX He bbino. - MpuMm. nep.



Hunswee odpumuepckoe 3saHne B BBC CLUA. - MNMpum. nep.

Kynutb: https://tn.knigapoisk.com/ru/dzhim-kemp/snachala-skazhite-net-sekrety-
professionalnyh-peregovorschikov-kupit

TekcT npepoctasneH 000 «UT»
MpoynTanTe 3Ty KHUTY LLeJIMKOM, KYNNB NOJIHYIO JierasjibHyo Bepcuio: Kynnutb
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