45 TaTyMPOBOK MeHepa)Xepa

ABTOp:
Makcum baTbipeB

45 TaTynpoBOK MeHepxepa. MNpaBuia poCcCMNCKOro pyKoBoanTeNs

Makcum baTbipes

MN® BusHec

Ha3BaHMA rnaB 3TON KHUMN - TaTYUPOBKN. DTO CBOA MNPUHLWMOB 1 NpaBu,
MPOBEPEHHbLIX MHOI0JIETHEN NPAKTUKON YCMEeLWHOro MeHea)xepa, ero XNTenckumn v
OpPraHM3aTOPCKUN OMNbIT. DTO NPOCTbIE U APKMNE NCTOPUN O TOM, KaK U MOYEeMY HaAo
BeCTW Aena, ecsm xoyelwb Jobntbca ycnexa. 3a Ka)K4on U3 3TUX rnas CToaT
OCMBbIC/IEHHbIE OENCTBUS, YbA-TO 60b, MyYeHUs, paaoCcTu, yaauHbIN U HEYAA4YHbIN
ONbIT, YBOJIbHEHNSA N NUAEPCTBO, @ MNaBHOE - HYXXHbIN pe3ynbTaT. YntanTte, 4Tobbl
nosiyd4atb MMeHHO ero!

Makcum baTbipeB (KombaT)

45 TaTynpoBOK MeHe)Xepa

MpaBuia POCCUINCKOro PYyKOBOAUTENS

N3poaHo € pa3pelwleHnsa aBsTopa

N3paHo npu nogaep)xke kKoMnaHum iSpring

Bce npaBa 3aliuLLeHbl.


https://tn.knigapoisk.com/ru/maksim-batyrev/45-tatuirovok-menedzhera-pravila-rossiyskogo-rukovoditelya-kupit
https://tn.knigapoisk.com/ru/maksim-batyrev

Hukakas 4aCTb JaHHOW KHUIKM He MOXXeT ObITb BOCNpoM3BeeHa B Kakon Obl TO HU
Ob110 hopme 6e3 NMCbMEHHOI0 pa3peLleHns BNaaenbLeB aBTOPCKUX Npas.
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NocBaWwaeTCca MOUM r1aBHbIM y4nTenam Banepuio Bnagnmmposudy n TaTbaHe
ButanbesHe BATbIPEBbIM

JTloboe cxoACTBO C peasibHbIMU NHOAbMU NMPOLLY CHATATb C/IYyHalWHOCTbIO.

3a BpeMdA HannmcaHma KHUrM HXU OONH Yesnl0BEK N HU OOHO XXWUBOTHOE He nMocTpanasiu.

MpenvcnoBue NapTHepa U3gaHusa

Korga 3Ta KHWUra rnonaJsia MHe B PYKU, 1 He 3Ha, KakK K Hen oTHoCUTbCsA. CnoBoO
«MeHen>Xep» B Ha3BaHUn 06bI4YHO HaCTpanBaeT MeHdA OOBOJIbHO CKENTUNYECKHN.
Konnerm HacTon4mBo pekoMeHOoBaJIn - pewnsi NnoJINCTaTb. C nepsBbiX CTpaHWL,
3auenunsa MbiC/ib, 4TO PYyHOAMEHT KOMMAaHUW - 3TO MPUHLUUNbI, MO KOTOPbIM Bbl
BefeTe fgesa. He TexHonornu, He Hoy-xay, He KJIMeHTCcKasa ba3a, a npuHUUNbI,
3Tn4ecKme HopMbl U nNpasuna. oy aTnum g Bcerpa Obin rotoB nognucaTbcs Ha 100 %.

OTa KHUra He CBOJ NOTOBbLIX PELLENTOB A/ MEeHeA )Kepa, a YBIeKaTesbHbI paccKas.
BaTbipeB OTKPOBEHHO, He Waasn cebs, 3HaKOMUT Hac C ONbITOM COBPEMEHHOI O
POCCUINCKOro pyKoBoAUTENS, A0ObLITEIM KPOBbIO 1 MOTOM B «Monax». M nnoxon, n
XOPOLUWIA, 3TO NCKJIIOYNTENBHO Hall OMbIT, 3TO HE TOJIbKO Halla 60/b, 3TO Hall aKTUB,



Haln TOYKU POCTa.

Mbl npoBenn 70 neT B MMOHEPCKOM Jlarepe, rnoka BeCb 0CTaJbHOWM MUp ABUrascs
Bneped. [la, Mbl HAY4NINCb 3aNyCKaTb PaKeTbl, NepekpbiBaTb EHMCeN 1 T. 4. B To xe
BPeMS Mbl MPUBbLIK/IM, YTO 3@ HAC pPEeLLaloT; HAaC KOPMAT He 04YeHb XOPOLLO, 3aTO
perynsipHo; HaMm AUKTYIOT, YTO FroBOPUTb U AyMaTb. CTUNb XU3HU «HE BbICOBbIBATbCS»
6b1J1 HOPMOI, COCTOSIHUE «>XKAYHa» 00 CUX NOP KOM(OPTHO ANS MHOTMUX.

CelYac Mbl HaBepPCTbIBAEM ynylleHHoe. B Poccun HacTynaeT BpeMs 60bLLNX
NPOeKTOB. bosiblUMe NPOEKTLI - 3TO He MPO reorpaduio N pecypcbl. 9TO B NMEPBYIO
oyepedb Npo H6onblLUNE YeNoBeYeCKne KavyecTBa: LeneycTpeMIeHHOCTb, TalaHT,
FOTOBHOCTb MATK A0 KOHL@ BOMPeKN BCeEM 06CTOATENLCTBAM.

Hawa KoMnaHus iSpring n3 HebobLWOro ropoda ¢ HaceneHmem scero 250 Tbicay
yenosek. Mowkap-Ony He Tak-TO NPOCTO HaTW Ha KapTe. MHorve yansnsooTCs,
Y3HaB, YTO 34eCb PacTyT KOMMNaHUN C MUPOBLIM MMeHeM. KaK TaK nosy4ymnocb?

Kak n baTblpeB, Mbl TOXKe KOrga-To He 3HaJiu, Kak BbICTaBUTb CHeT KAneHTy. I MHoro
yero He NoHMMann Npo bmusHec. Ho oka3anocCk, 4TO He 3TO rnasHoe. [NaBHoe - 3TO
npasuabHaa meyta. U npuHumnel. U nopago4HoOCTb. BO3MOXHO, KOMY-TO 3TO
MoKa)keTCsA HeBa>KHbIM, HO 6e3 3Toro busHec He paboTaeT. XOoTUTE YCTONYNBOIO
pocTa - BeauTe gesa no npasuiam. [JeHbru, BONpeKn pacnpocTpaHeHHOMY MHEHNIO,
BCEe-TaKM NaxHyT.

dTa KHWUra npo Hac 1 Hawe BpeMs, NMpo Te 3aja4vyun, KOTopble Mbl pellaeM 34ecb U
cenyac. OTO NpPOBepPEHHbIE NPAaKTUKN PYKOBOAUTENS, KOTOPLIA Hay4Ynacsa aenaTtb
bonbwne pesynbTaTbl B CYPOBbIX peaansax poccMmnckoro bnsHeca. YntaTtb BCEM.

FOpun Yckos, CEO n ocHoBaTenb iSpring

Pe3onouns: N3Y4NTb, 3aKOHCMEKTNPOBATb, OCMbICJ/INTDb, I'IpI/IMeHﬂTb!

Bam Heobxogommo npoynTaTb 3Ty KHUrY. Baymymso. He cnewa. Ecnn Bbl
PYyKOBOAUTENIb NN XOTUTE UM CTaTb. ECnn Bbl yCcnelwHbl 1 ecsin He o4eHsb. lNMovyemy? Ee



Hanncan MPOPECCNOHAIJIL. Yenosek, KOTOPbIN CUCTEMATU3NPOBA N ONKnca CBOWN
MYTb. K ycnexy. BHnMaHune: He K yaoade. K ycnexy.

BO3MOXXHO, Bbl CMIPOCUTE: a YTO Takoe ycnex? N npobaBuTe: Hy, 3HaeTe, 3TO Takoe
CNO>XXHoe MoHaTKre... KoHe4yHo. Bbl npaBbl. HO eCcTb 04MH NpPU3HaK, KOTOPLIN
YYUTbIBAET BCE HIOAHCHI. YCMeLlHbI YeI0BEK Ha BOMPOC, CHACT/AIMB NN Thbl, OTBEYaET:
Na. OH He roOBOPUT: HY... CHACTbE... 3HAETE JIN... OHO JI Ka)[0ro CBoe...

ITO KHUra o MeHep)XMeHTe. KHUI 0 MeHeg>XMeHTe MUJIJIMOHbI. HO 3Ty KHUry Hanucar
npodeccrnoHan. h onncan B Hen npasuia, 3PPEKTUBHOCTb N 3HAYNUMOCTb KOTOPbIX
nposepsn Ha cebe. 1 N03TOMY OH MMeeT NPaBO AENNTbLCA C BAMU.

Bbl MOXXeTe CNpoCUTb: a Kakue FapaHTI/II/I? Hukaknx. N6o HeT TexHoNormn, KOTOpblE
MO3BOJIAT BaM He UCMOJIb30BaTb CBOIO rosioBy. [N03TOMY A U BbIHEC B 3aroJIOBOK Takyto
BOT pe30JIioUNnto.

MNpaBuna ynpasneHnsa ot Makcmma baTbipeBa (OH n3secteH nof npo3suwem KombaT)
KOHKPETHbI, MPaKTU4YHbl, pe3ysibTaTUBHbI 1 000CHOBaHHbI. OHK ONMpPalTCAa Ha
NPUHLNNLI 3PPEKTUBHOINO MEeHeAXKMeHTa. [103ToOMy ecnin Bbl Ha4YHeTe nx
NCMoNb30BaTb, TO yBuanTe: paboTa Bawmx NogYNHEHHbIX CTaHOBUTCA Bonee
OCMBbIC/IEHHOW, OTBETCTBEHHOW N pe3y/ibTaTUBHOMN.

Jlerko nn 6bygeTt NpMMeHNTb 3TN NpaBuaa? Bo3MOXXHO, 4TO 1 HeT. 1 Nosy4nTCA BCe He
cpa3sy. [MoToMy 4TO ncnonb3oBaHue NbOro HOBOro HaBblika TpebyeT U3MeHeHuns
CBOUX NMpuUBbIYEK. HO MMEeHHO Haln cerogHsALWHME MPUBbLIYKU He MO3BOAIOT HaM bbITb
B XXKe€JIaHHOW To4Ke Mupa. Tak 4To...

MpaBaa, eCTb MHOM NyTb. Hanpumep, cnaeTb Noa enkon n XxaaTb ena Mopo3sa. Unn
noKynaTb «TabneTku c4acTba», TeM bosiee, NpoaaBLOB OFPOMHOE KOJINYECTBO.

HOCTaTO4YHO N N3YHYUTb 3TU NpaBuNa, 4Tobbl CTaTb IPPEKTUBHBLIM pyKOBOAUTENEM?
HeT. B MeHeoXMeHTe He ObiBaeT AOCTAaTOYHbIX 3HAHUA. PykoBognTens naet nytem
BOMHa. / 3HaeT, 4To BepwnHa MacTepCTBa HEAOCTMXKMMA, HO KaXXAbl AeHb HaM [aH,
4yTOObI Ha War K Her Npuban3nTbca. N MacTep He TOT, KTO AOCTUI BEepLUUH, @ TOT, KTO
Bcerna B nyTtu. lNNoatomy Makcum baTbipeB - MacTep. VI ero npasuna 3aCnyXnBawT
BHUMaHUA.



B0O3MO0OXXHO, HEKOTOpPbIE NMpaBWia UCMyralT pyKoBOAMTENEN NPeKPaCHOAYLLHbIX W
TpeneTHbIX, KON »Xa)KAyT NpPeBpPaTUTb CBOU CTPYKTYpPbl B CTalo BECEIO MOpPXatoLmx
[OBOJIbHbIX MOTbIJIbKOB, PAaAOCTHO U BAOXHOBEHHO paboTatowmnx nog pykoBoACTBOM
Mynaporo n gobporo 6occa. U perynsipHo NnpuHoOCAT eMy Befpa C HeKTapoM. Ecnn Bbl
HEMHOI0 MOX0XXW Ha OMNMCAHHbIA TUM, TO 3Ty KHWUTY BaM YNTaTb He CTOUT. Bo
n3bexxaHune, Kak roBopuTcs. MoCcKosbKY B HEl HET HU CNOBa MPO BCAKOro poaa
«KOpPMopaTUBHbIE LEHHOCTU», KOTOPbIMU MHOIME MbITAOTCA «OKOPMJISTb» CBOU
KOMMaHUM B HagexxAe Ha pe3y/ibTaT. A YMTan o4eHb MHOIMo TakUxX NOKYMeEHTOB. Bce
OHW HanoMMHatloT Naoxon nepesod bubnuun. N HM oanH He paboTaeT. YTo BECbMa
yOuBNSieT aBTOPOB.

Tak BOT, npaBusaa Makcuma paboTatoT. Ecnm Bbl BygeTe nx NnpuMeHsTb, a He
OrpaHN4YnTEeChb NPOYTEHNEM TEeKCTa.

Bo Bcem nun a cornaceH ¢ Makcumom KombaTtom baTbipeBbiM? HeT. HekoTopble
BOMPOCHI A NpeAsiarato pewaTb No-ApyroMy. Ho 3a MakcrMMoM - pe3ynbTaT, MO3TOMY
ero Metoauka 0o/mKHa ObITb U3ydeHa. A, Kak y4ui Hac Bennknim KoHdyuun, «...eCTb
pa3Hble cNoCoObl LOCTUTHYTb pe3yJsibTaTa».

B 2013 rogy s otMmeTun 20-netme ceoen paboTsbl B npodeccuun. 4 oby4ymn MHOrmnx
pykoBoauTenen. Ho korga mom TexHonornm ogobpsaoT pykosoamTenm - mactepa,
Takme Kkak Makcum, - 3To oTAeNbHOe yO0BO/IbCTBUE U 0cobas ropaoCTb.

PekomeHpyto. ECnn, KOHEYHO, BaM MHTEpPEeCeH pe3ybTar.

AnekcaHgp ®punaomaH,

KOHCYNbTaHT 1 busHec-TpeHep B 061acTn npodeccrnoHanbHOW 3KCnyaTaunm
nepcoHana

OT aBTOpa

- bymepaHr nsobpenun B Asctpanun. A 4to 6110 6bl, ecnin 6 ero nsobpenu B Poccnm?



- A 3a4eM HaM bymepaHr? Y Hac rpabnm ecTtb!

WyTka n3 KBH

[OBOPAT, YTO KHUTY XO4eT HanncaTb Ka>kablv. [1pyn 3TOM HaXOANTCA TbiCAYa NPUYKH,
no4yemy 3TO HY>XKHO caenaTb «noTom». [locnegHun pas, napy seT Hasag, 8 npuaymarn
cebe Takylo NMPUYMHY: Y MeHs He xBaTaeT ybeantenbHbIX apryMeHToB 415 TOro,
4yTObbI MeHed>Xepbl (Tak A Ha3biBald PyKOBOAUTENEN, @ BOBCE HE CreynasncToB no
npoAa)kaMm) 3Ty KHUTY NoKynanu.

CtaB nobeanTeneM BO BCEPOCCUNCKNX KOHKYpPCax «KoMMepyecKknim oMpeKkTop roaa -
2012» (ero nposoanna komnaHua Salecraft), «<MeHen>xep roga - 2012» (opraHnsoBaH
MeXxxoyHapooHOM akageMmmen MmeHeg>XMmeHTa un NpaButenbCTBOM MOCKBbLI) 1 BONOA B
Ton-1000 ny4ywnx MmeHeo»Xepos CTpaHbl No Bepcun N «KoMMepcaHTb», A Takune
aprymeHTbl Hawen. BoT, HanpuMmep: koMnaHua «4T1o genate KOHCanT», B KOTOPON A
ABJIAOCb OOHUM N3 ANPEKTOPOB, NATbLIA rof4 NoAPsL CTAaHOBUTCSA 6€30roBOPOYHbLIM
nnoepom B CBOEW oTpacin.

Mbl naneko He Bcerga boian nuoepamun, a 9 ganeko He Bcerga 6ol ANPEKTOPOM.
KOHCY/IbTaHT NO CTpaTernyeckomy yrnpasieHuo opraHmsaymnamm TurpaH ApyTIOHAH
rOBOPUT, YTO MOW yCnex - 3TO He KJlaCCUYeCKUn cnyyan A9 MUPOBOWN MPaKTUKU: MHe
yhanocb AOCTUMHYTb ero BCero 3a oAuHHaguaTh fneT, 6e3 cBsa3en, 0TKaTos.,
eBponenckoro obpasoBaHuns, 3aTo C ThiCcA4Yen owMBOK, COTHEN NaaeHNn n
Cepbe3HbIMN UCMbITAaHUAMW TUMA YeTbiPeEXHaCOBOro CHa B CYTKU B Te4yeHune
HECKOJIbKUX NeT.

3a4yeM Ton-MeHenXepy NmcaTb KHUIy? He KOHCYIbTaHTY, KOTOPbIN NpoaacT
bnarogaps en ceoe UMA N ycnyru, n He cobCTBEHHNKY BU3HECa, KOTOPbIN TakuM
obpa3om nponnapuT CBOK KOMMNaHMIO? Ton-meHeaXxepy - 3a4em?

Hanpumep, 3aTeM, 4TO y HaC MPaKTUYECKN HET OTEYEeCTBEHHbIX KHUI, KOTOPbie
HaeMHble MeHea)Xepbl MULIYT AJ19 HAEMHbIX MeHe)XepoB. Mpy 3TOM HaeMHbIX
pyKOBOAUTENEN Yy HAC Ha nopsaku 6onblue, 4eM coOBCTBEHHMKOB M KOHCY/IbTAHTOB.

OTO BO-MepBbIX.

Mpoaenas NyTb OT MaJIEHbKOro NMpoaasLa Ao nobeamTens NnpoeccnoHaIbHOro
KOHKYpCca enepanbHoro MmacwTtaba, 1 Xxo4y NoAeNnTbCS CBOMM OMbITOM. X0o4y



nokasaTb cBOW rpabnun, Ha KOTopble HacTynan u Habuean cebe WNLWKN, CBOM YCNEXN N
Heyaa4dun, YTobbl APYrMM HAEMHbIM MEHEO)XEPAM UJIN TEM, KTO XO4YeT CTaTb
TakKoBbIMU, BbISIO Slerye NOOHMMATLCA N BO3POXKAATb Hally CTpaHy.

Bo-BTOpPbIX, 3Ta KHUXXKA 3aTEM, YTO HY>XHO yMeTb ObITb 6n1arogapHbiM. Tem nogam, y
KOTOPbIX YYMLWbCA N XOpoLleMmy, 1 nanoxomy. lNepgaroram, MeHeg>xepam, COTpyAHUKaM
n 61nN3KUM.

Bce, 4To 30€eCb onucaHo, MMesio MecTo B Npegesiax ogHOM OpraHm3aunm - B KOMNaHum
«4T10 penatb KoHcanT», koTopon ncnonHsetca B 2013 rogy 20 net. KHura
MoOKa3blBaeT Hally OpraHn3aLmio U3HYTPU - CO BCEMU CJIOXKHOCTAMMK, Nnpobnemamu,
BHYTpPeHHen KyxHen. NHoraa bbiBaeT Takoe: YynTaewb Npo KPYTYHO KOMMAHMUIO, U
rnoaKaTbiBAaeT KOM K ropsly, CTAHOBUTCS MPOTMBHO OT HAaUIrPaHHOCTU 1 (hanblin. 30echb
BCE npaBaa. 34ecCb Npo cyabby C ee NMoOBOpPOTaMM 1 MPO TO, Kak Mbl BMECTE BbIXO4UNIN
Ha NMpsaMylo.

A o4eHb cTapascs, 4Tobbl YMTaNOCh /Ierko, Tak Kak HEHaBUXXY NOy4YUTesIbHbIe
NCTOPUN B AyXe «KaK CTaTb yCrelwHbIM/MUInapLepom 3a 24 4yaca» niam KHUru
rOTOBbIX peLenToB N0 MeHeO)KMeHTY. Beab Aaxke ecnm abCcontoTHO TOYHO
BOCMPOM3BECTM BCE TEXHONOMMU N CNOCOBbLI U3 TaKNX KHUI, OHN He ByayT paboTaTb
nMpn OTCYTCTBUM NPOYHOIro PyHOAMEHTa, Ha KOTOPOM MOCTPOEHbI Balla KOMMNaHUSA U
Balle noapasaeneHve. A pyHOaMeHT - 3TO B MNepBYyto o4epenb NPUHLUMLI, MO
KOTOpPbIM Bbl BefeTe faena. B 3Ton KHUre s Ha3blBato MPUHLMMNbLI TAaTYUPOBKaMUN, Tak
KakK OHW HaBcerga sne4vaTbiBajMCb B MEHS MOCae pa3HbiX COObITUI, NPOUCXOANBLUNX B
XN3HN. OT yoapa B 4esloCTb 40 BOOOMAA0B XXEHCKUX cnie3. 3To Mou rpabnn, 3To moun
LWWNLLKKN, 3TO MOU TaTyuposkn. Mon pykosogutesnb Onbra ®upcosHa CaMoxuHa
rOBOPUT, YTO B 3TOM KHUre 5 obHa)kalo CBoe MeHeO)KepCcKoe cepaLe nepen
YynTaTesIeEM U YTO OaJIeKO He KaXKObll MOXXET pelnTbCA Ha TaKon Lwar.

Ha3BaHue Ka>kaon rnasbl - 3TO TaTyUpoBKa, OCTaBJIeHHad Ha AOJITYIO NMaMATb TEéMU
YPOKaMW, KOTOpLbIe npernoaHoCnJia MHe Cyﬂ,bﬁa MeHeO>XXepPa U rnpo4vyne KpyThble
NMOBOPOTbI XXN3HW. OHWM HMKOr oa He NCHE3HYT U3 MOoen NaMATK, Kak HacTosLme
TaTynpoBKWM - C TeJia, N BCerga CornpoBoXXaaroT MeHA.

Camas rnaBHas Mos Lenb - 06bACHUTb, N0OYEMY HAJ0 BECTU Aefla UMEHHO TaKMIn
cnocobamu, Kakme 34ecCb OnNMcaHbl, ecn xovewb JobnTbCa ycnexa. 3a Ka)Kgon HOBOW
r1aBOW NeXxaT OCMbIC/IEHHble AeNCTBUSA, YbsA-TO 60/1b, My4YeHUs, pafocTn, yoavHbln U
HeyZa4HblA ONbIT, NOABbEMbI U MafleHUs, YBOJIbHEHUSA U INAEPCTBO, a raBHoe -
HY>XHbIW pe3yfbTaT.



N ewe. A 3HatO, 4TO 3Ty KHUTY ByayT YynTaTb NOAN, Y KOTOPbIX N0 /toboMy nosoay
nmeeTcsa ocoboe MHeHMe. Takux Be3ae XxBaTaeT. Tak BOT, eC/in y Bac byaeT xenaHue
MeHS MOKPUTUKOBATb, MOCMNOPUTbL CO MHOW, TO AeslaTb 3TOr0 HE HY)XHO. DTO MOM
OMbIT, 3TO MOS XXWU3Hb, 3TO MO NYTb, N A CHNTAKO UX NPABUbHLIMU. Y MEHS HET
npeTeH3un 6bITb IKCNEPTOM AN UCTUHOW B MOCSeAHEN MHCTAaHUWUKN, N 9 He
HaBs3blBal0 BaM CBOE MHeHMe. 3aTo 3Hato TOYHO: tobon YenoBek Bcerga rnpeboiBaeT B
OOHOM N3 BCEro ABYX COCTOSHUN - 3alUMTbl UK obyvyeHns. Yntasa 3Ty KHUTY, MOXKHO
YYUTbCHA, @ MOXKHO MaTepuUTbCA.

3akaH4umBal. lNepen TeM Kak Bbl Ha4YHETe pacCMaTpMBaTb MOU TAaTYNPOBKMU, A
BCMOMHIO O4HO N3 MOUX NHOOUMBIX |/|3pe‘-|eH|/||7|. 3TOo ckasan JleoHapao oa BuHun.

Bce nioan gpenatcsa Ha Tpu Tuna:

* Te, KTO BUAUT,

* Te, KTO BUAUT, KOrga MM rNnokKa3biBaloT,

* T€, KTO HE BUOWUT.

Xenato BaM BUAEeTb Bcerga un sesge!

Ynaun!

1. CHa4ana Hay4YMTecb UrpaTb Mo NMpaswuam, MOTOM NPUAYMbIBANTE CBOW

Ha TaHueBasibHbie Be4Yepa TPpyAsLmMecs O/KHbI MPUXOANTb B JIEFKON oAexxne u
obyBu. TaHueBaTb B paboyen n CNopTUBHOM oaexxae 3anpeLtaeTcs.

TaHueBaTb B MCKa>XeHHOM Buae 3anpeLutaeTcs.



TaHUYOWNA OOJIKEH NCMONHATL TaHeL NpaBuJIbHO, YETKO N OAMHAKOBO XOPOLLO KakK
rnpaBoun, Tak N JIEBON HOIOMN.

>KeHLWmnHa nmeeT NpasBo B y4TMBOMN (hOpMe Bbipa3nTb HEYL0BOJILCTBME MO NOBOAOY
HecobNoaeHNS MY>XYNHOW MONOXKEHHOr0 PACcCTOSAHUSA B TPU CaHTUMETpPa 1
notpeboBaTb 06BbACHEHUS B y4TUBON hopMe.

KypVITb n CMeATbCA cniegyeT B CneunasibHO oTBedeHHbIX OJ1d 3TOro Mmecrtax.

MpaBnna noBeneHnsa Ha TaHueBasbHbIX Bedyepax, CCCP, 1974 ropg

B Kakon-To He 0cob6o 3anoMmHatloWwencs KHmre no busHecy (3apaHee npowy
MpoLeHnsa y aBTopa) 9 Npo4nTan 0cobo 3anOMUHAOLWNACA MPUMEP Ha TEMY O TOM,
KaK 3TO NpeKpacHO - HapyLllaTb YCTaHOBJIEHHbIE NpaBu/a. Tak Kak aBTopa u
NCTOYHUK A HE MOMHIO, TO Nepenam CMbIC/ NPOYNTAHHOIro 6JIM3KO K TEKCTY:

HapylwaTb npaBuna - 3To NpekpacHo! ToNbKo Te, KTO HapyLllaeT npasuna, MOryT
nobnBaTbCA NONCTUHE BbiAAKOWMNXCA pe3ynbTaToB. [laBanTe pacCMOTPUM Moe
yTBep)XaeHune Ha npumepe Nonnmeyaa. [laBHO U3BECTHO, 4TO B [onnuByae ecTb
dopMyna ycnexa, KoTopasi MPUHOCUT COTHU MUJIJINOHOB A0J1/1TapOB KacCoBbIX c6OpOB.
dopmMysia 3Ta COCTOUT U3 TPEX COCTABJIAIOLMNX:

1) bunbm He ponkeH natn 6onbLue ABYX Yacos;

2) y bunbma gosmKeH 6biTb CHaCT/IMBbLIN KOHEeL,;

3) rnaBHbIV Frepon OOJIXKEH B KOHLLE OCTaTbCH XKUB.

1 BOT noaBuscs Ha cueHe [dxxenMmc KamepoH ¢ «TUTaHUKOM» - (pUIbMOM, KOTOPbIN
N3MEHMW BCIO KNUHOMHAYCTpUto! OH HapyLLW BCe BO3MOXXHble nNpaBuna!

1) bunbm naget noyTn 3,5 4aca;



2) B KOHLE NO4YTK BCE NepCcoHa)kn normbatT, BKAKOYaS...

3) ...rMaBHOroO repos.

Kak n3BecTHo, 3TOT hu/ibM NepBbIM B UCTOpUK cobpan bosnblue Muannapha A4o1apos
B MpOKaTe rno BCeEMY MUPY U A0 CUX NOP NPOAO/IKAET YAEPXKMBATb MepBYO MO3NLNIO B
penTuHrax!

Yuyntech y Oxenmca KamepoHa! OH He cobntogan npasuia n nobenunn!

Korga g yutan 3To, A 3/IUCA.

PebsaTa, Bbl 4ero?! A Kak e «TepMnHaTop», «Hyxune», «lpaBanBas 10Xb»?

Bce 31 unnbMbl, 6narop,ap$| KOTOPbIM KaMepoH CTaJl 3HaMEHUTbIM, XUThl,
nobneasLLUME KaCCOBbIE pekopabl, CHATLI No npasunam lonnmeypa! Pa3se HeT?

MeHS He NPOoCTOo pa3apa)kaeT - becnT TeHOeHUNs, KOTopasa NpocsexxmnBaeTcs
HEeCKOJIbKO MocsieAHNX JIeT U 3acopsaeT MO3ry MoJ1I040MY MOKOJIEHUIO: «YYNTbCA He
Hago! Y bunna lNentca n Ctuea [)xobca He 6b1s10 06pa3oBaHNA, N OHN CTanun
Muannapaepamum! Bysbl 1 WKOA HUYEro He gatT!»

A HM4Yero, 4To OHM MaxaJin Kak NPOKATbIEe NO ABaAUAaTb YacoOB B CYTKMU? Hu4yero, 4Tto
OHW BbINN FEHNAMUN, YTO TaKUX NOOEN MOXKHO nepecydnTaTb Mo najbuaMm oaHoOM PYKN -
a Ha njlaHeTe HaC HeECKOJIbKO annmap,uos?

HoBoMmoaHas BosiHa - coobuecTBo «bnsHec-mononoCcTb» TBEpAUT: «He paboTanTe Ha
aspt! OTKpbiBanTe CBOW KOMMNaHuK, pebsaTta! BoT wecTHaauaTuneTHas geso4vka Ong
13 CbiIKTbIBKapa Havajla MbiTb OKHa - 1 Tenepb 3apabaTbiBaeT 40 000 pybnen Kakabln
Mecsay!»

A 4yTo cTaHeTca ¢ Onen Yyepes NaTb net?! OHa Xe HM4YeMy He Hay4dnTcsa! OHa XXe BClo
CBOI XWN3Hb BDyaeT MbITb OKHa!



YuTaTb He Hago! KTo-To NbiTaeTcsd HaBA3aTb Tebe cBoe MHeHne 1 3o0MbmnposBaTb MO3r!
Byab cBo60oOHbIM, Aenan 4To xo4yellb!

A KaK e pa3BuTue pasyma, noactermBaHne cobcTBeHHOro BoobparkeHus,
opmMmMpoBaHME NNYHbIX YBe)xxaeHnn Ha ocHoBe 6a30BbIX 3HAHWUIA?..

Mopon MHe 3TO HaNoOMUHaeT CTPaHHYI0 Pa3HOBUAHOCTb FreHounaa -
MHTenneKkTyanbHyto. laxxe nHorga 6043Ho, 4To byneTt ¢ TeMun, KOMy cenyac
YyeTblpHagLUaTb UM NATHaZLUaTb, IET Yepes3 AeCATb.

A rnyboko ybexxneH, 4To B 11060OM coLmyMe Hy>KHO NOHavYany Hay4YnTbCa urpaTb Mo
npasuaam, N NOCTOAHHO TBEP>XY 00 3TOM CBOMM COTPYAHUKAM, KOTOPbIE ULLLYT
«BOJILLEeBbHbIE KHOMKN» ycnexa.

A Hayu4unna MeHs 3ToMy cekums 6okca, B KOTOPYIO st Monaj Kak pa3 B YeTbipHaALaTb
neT.

...B y>xe panekom 1995 rony nocsne ovyepegHon cepun «POKKU» 9 peLunsi, 4To nopa
CTaHOBUTbLCA BoKkcepoM.

Korga s exan nepsbin pa3 Ha aBTobyce B coceaHM ropo Ha nepBoe 3aHATUE Mo
DoKCy, MHe NpeacTaBAA/INCL, KaK HasBY, PUHI, TUTYN abCoNOTHONO YeMNMoHa Mupa,
TbiCA4YM paHATOB, PYKWU, pacTArnealmLme Haa rosoBon Noac YemMrnmoHa, HecHacTHoe
JINLLO MOEero CornepHuKa N KpacmMBble XXEeHLLWHbI, BbiICTpanBalLwmecs B o4epeab 3a
aBTorpadom.

Mama ¢ nanon nocne JoJ/IruX yroBopoB Hal/IM AE€HbIN Ha 3aHATUSA HACTOALWMNM
MY>XCKMM CNOPTOM Aa eLle N KyNnuinm MHe HOBble Kefbl. 1 3alwien B 3a, yBnaen
rpynny cTaplmx ToBapuien, 60KCMpyowmnx Ha puHre (Ha HacToswWweM puHre!),
necsTok 6OKCEPCKUX rpyLl, CYpPOBblIe MYy>XCKUME Nrua C NJIOCKMMN HOCaMn n
300pPOBEHHOI0 TpeHepa. Bce 6bIN0 Kak B KMHO.

«3N, HOBNYOK! [laBan B CTPON!» - KPUKHYIN MHE.

Hac oka3anocb 4enosek gBaguaTtb NATb. 1 XKAas, 4TO HaM cenyac BblgaayT
Hbokcepckme rpywn N Ha4YHyT y4nUTb NpaBuibHO BUTb, HO Hac 3acTaBuan beraTb
BOKPYr puHra. LllecTboecaT Kpyros.



[Mocne 4yero TpeHep CKa3alJl, HTO Mbl cB06OOHbI N MOXXEM pacxoOonTbCd No gomMaM.

KoHe4dHOo Xe, 51 6bls1 06eckyparkeH TakuM pa3BuUTUEM cobbiTUN, HO MoAyMars, 4TOo 3TO
MpPOBEpPKa Ha NMPOYHOCTb, N Npuexan B cneayowmnn pas. Hac 3actasnnm beratb
LUeCTbAECAT KPYroB M elle AeCATb MPONTU Ha KOPToYkKax. A BuTb HerogseB Hac onsATb
He y4Ynnu.

B TpeTunin pa3 661210 TO XXe cCamMoe, 4TO BO BTOPOM, a B HETBEPTLIN TO XKe CaMOe, 4TO B
TpeTun, natoc 10 kpyros 6erom, HO TOJNILKO 3a40M Hanepeda.

A HerogoBan n pasgpaxkancs. Kak e Tak? 'oe mon 4yeMnuoHckum nosc?! IMoe
rMocTaHOBKa yA4apoOB B 4esloCTb? ['Oe MHCTPYKLUUSA, KaK NMpaBuJibHO BCTaBNATbL Kany un
CnieBblBaTb B BEAPO, KOTOPOE AEPXKUT BO3sie Teba NOMOWHNK TpeHepa?!

MNocne NATOro pasa s He BblAEp»Kas U NOoLLes K TpeHepy.

- YT0o-TO 4 He nonMy, 30ecCb cekumsa 6eryHoB BOKPYr PUHra nan HaCcTOSALLNA MY>XXCKOM
kny6?

- Mbl c Bamu pa3pabaTbiBaeM Abixasky. [pexae 4em Bac CTaHyT YeMy-TO Y4YuTb,
MaJiIbYULLKN, BaM HY>XHO HayYUTbCS OblLATh.

- 4 AbllWwaTh yMeto, AaBal MeHsa yun 60KCUpoBaTh!

- O6boxxau, BCe NO NopsAaKy AOJIKHO ObIThb.

- 91 X04y NepYaTKM N CnappuHr-napTHepa. Y4n MeHs gpaTbCs, a He beraTb!

TpeHep ynblbHYNCSA, N03Bas NPU3EMUCTOro NapeHbKa, YTO-TO MoLlenTas eMy Ha YXO0 U
CKa3a/, 4YTo Ha ciefytolleM 3aHATUK OH By ieT co MHOI CNappUHIroBaThb.

MNepen 6oeM A ewwe pa3 nepecmoTpen «Pokkn», HacTpaneasa ceba Ha rnaBHyo OUTBY B
XKU3HU, pa3sMnUHan KyJslaku, NOXpyCTbiBas KOCTAWKAaMU, KPYTWUJ rOJI0BON,
noAnpbIrMBas, Kak HacToawmm bokcep, Nnpencrasnas cebe, kak byay CToATb Korga-
HMBYOb Ha NbegecTane n NyckaTb Cae3y nof rumH Poccuum.



N BOT OH, 3TOT MOMeHT! TpeHep, cnerka yxmbiifaacb, Hagen MHe nepyaTkuy,
3allHypoOBa LWIeM 1 BCTaBW/ B POT HacToAWYo Kany. MHe 6bi10 HEMPUBLIYHO, HO S
3HaJ, 4TO Ka)Kabln HacToAWwMn 6okcep npowen Yyepes 3T0. PUHr, nante MHe puHr!

IBaguaTb YeTbipe Napbl rNas3 U3 siCeIbHOW rpynnbl MPOBOXXan MeHS 3aBUCTINBbIMUA
B3rasgamu. Mo conepHuK BbIrISANT CMOKOMHO, LWWEMA Ha HEM HET - 3Ha4uT, Hado
cpa3y buTb B 4enCTb!

Bon.

9 nopberato K HEMY, pa3MaxmMBatloCb, Kak OPEBHEPYCCKUM BoraTbipb B YNCTOM MoOJIE.
Ynoap. On, conepHuKa HeT, OH y>Xe c3aaun npbiraeT n ynbibaeTtcsa. Ax, Tak! beraTb oT
MeHsa byaewsb? Ha Tebe!

...0NaTb ero HeT.

B obwem, Tak NpofosXKasnoCb MUHYT NATb, NOC/Ie Yero A MoYyBCTBOBAJ JIerkoe
FOJIOBOKPY>XKEHMNE N ANKYIO XXaxKay. MHe He4yeM Obif10 AbllWwaTb B 3TOM rpebaHom
lwneme, nepyaTkKn oTSXKenenun, a Horm sBoobuie ctannm CBUHLOBbIMU. KaK Bbl
NOHMMaeTe, HWU OOMH MOW yaap Lienn He OOCTUr.

A TyT MO CONEpPHUK OTKYAa HM BO3bMUCh NMOABAAETCA Nepefo MHON N BbeT MeHS
NpaBol PYKOWN, KOTOpasi MOYeMy-TO CTPALLUHO NOX0XKa Ha »kene3obeToHHyo Hanky.
XoTs HabnoaaBLMe 32 MHOM COYYBCTBYHOLLIME TOBAPULLM FOBOPWUJIN MHE, YTO OH MeHS
TOJIbKO JIEFOHbKO MHYJ1, MHE TaK He NoKa3aJioCb. B MOMeHT NageHus Ha puHT A
AyMaJl, 4TO Ha MEHS HaJleTeN TOBapHbIN noe3a.

3T0 6611 MOM NocnefHun 6ot N xopowwni ypok Tem pebsatam, KOTopble NoHavYany MeHs
noanep XnBananm N ToXKe He XOTesIn NPOCTO Tak beraTb BOKPYr puHra. fNocne 3toro
OHM pe3kKo nepegymann n nobexann ceon MmapagoH ¢ 6onbLLION PafoCThbio.

C Tex Nop Ha YeNCTn Y MeHs ocTanacb TaTyupoBka «CHavana HayyYnucb UrpaTb Mo
npasuaam, NOTOM NpUAYyMbIBa CBOU».

Bokcep 13 MeHs He BbIles, HO YPOK S 3arMOMHWU Ha BCIO XWU3Hb. e 6bl 8 HK
NOABAAJICA C TEX MOP, A YYUICA UrpaTb NO NMpaBuIaM CUCTEMbI, NMbiTasaCb pa3obpaTbes
B NpMUpoae 3TUX NPaBUA U MOTMUBAX, MO KOTOPbLIM OHW BbIIN NPUHSATHI.



B 6u3Hece TO4YHO Tak Xe. B )XusHu Toxxe. Henb3da 3apaboTaTb Cpa3y MUIIMOH, €Cn
Tbl HE Hay4maca 3apabaTbiBaTb pybab. Henb3s cTaTb ONPEKTOPOM, €C/IN Thbl HE
nopykoBoAW/1 OTAE/IOM. Henb3da NnpuBAeKaTb MHOMO KJINEHTOB, e€C/IN Thbl HEe Hay4uscA
MOHUMaTb, 4TO MU OBUXeT. N Tak panee.

Bceroa Hago y4nTbCa nrpaThb NO NpaBujiaM U HE UCKaTb BOJILLEOHbLIX KHOMOK.

Haxke ecnn Ixenmc KaMepoH INYHO paCcCKa)kKeT BaM, Kak HapywaTb npaBwuia, HaBpang
NNy BacC Mony4ynTcsa «ABaTtap».

A BEpOATHOCTbL TOro, 4to Bbl CTuB [O>xo06c, coctasnset 1:7 021 836 029.

2. YuTalhTe, ocMbichMBanTe. TPEHUPYNTE rNaBHYIO MbILLLY

Kak pa3BuTb Boo6pa>KeH|/|e, eC/in BaM BCe BpeMA CKapMJIMBalOT NOTOBbIE O6p33b|?

[lBoeMbICNe - 3Ha4YUT CO3HaTesIbHO BEPUTb B JIOXKb, 3Had, 4TO 3TO NoXb!

MpuMepbl N3 NOBCEAHEBHOW XU3HU: «HAa[0 ObITb KpacuBow, 4Tobbl 6bITb CHaCTAMBOM,
«MHEe HY>XHa onepauuns, 4Tobbl CTaTb KPAaCUBOMN», «S AOJIXKHaA ObITb XyA0W, N3BECTHOWN,
MOOHOW»...

FOHOLIAM BHYLIAOT, YTO AEBYLUKW - LUJIOXN, CaMKW, Bellb. X MOXXHO BUTb, YHUXATb...
9TO MAapPKETUHIOBbIN X0JIOKOCT!

Kpyrible CyTKUW, BCIO Hally XW3Hb BAAaCcTb nuMmyuime otynnsatoT Hac! Nos3Tomy, 4Tobbl
3alWMTUTLCA OT MPOHUKHOBEHMUSA 3TON TYNOCTU B HaLle MblLIeHNe, Haf0 Y4uTbCA
YynTaThb!

Mbl 4OJI>KHbI NoACTermeBaTb cobcTBEeHHOE BoObpa>keHmne, pa3BnuBaTb CBOM pasymM,
oTCTamBaTb cBou ybe)xxaeHuns, BepnTb B HUX! Mbl AO/IKHbI 3TO YMETb, YTOObI
COXpaHUTb 1 cbepeyb COBCTBEHHYIO INYHOCTb.

«Y4ynTenb Ha 3aMeHy». MOHOJIOr yunTens rnepes y4eHuKamm



[OBOPAT, YTO KOJINEKLMOHNPOBATb YTO-MBO - HEHOPMalbHO. 1 04€Hb BO MHOIOM
HeHOpMaJibHbIN. [la>ke MOXXHO CKa3aTb, 4TO A heTuwmncTt. N oagHa U3 caMbliX CUJbHbIX
MOWUX 3aBUCUMOCTEN - KHUTW.

BClo CBOIO CO3HATE/IbHYIO XXN3Hb 4 YnTan. O4HO3HAYHO 6nar0ﬂ,apﬂ poontTendam, 3a 4TO
MM OoTOeJIbHOE OrpoMHOe cnacubo.

[ToMHI0, KaK B nepBoM KJiacce NM3yMMincCb 1€ ToBapuLln, KOTopble TeCTUPOBaJIN HacC
nopg rneco4Hble H4acCbl Ha CKOpo4YTEeHNeE: ab3aubl, KOTOpPbl€ HaOo Obino yCrneTb
nMpPo4YNTaTb 3a MUHYTY, 4 3aKOHYNJT K cepeanHe noao>XeHHOro Cpoka.

Knacce B n9ToM B FOpO,EI,CKOIZ bnbnnoTteke 3aKOH4YMNACh HE npo4YNTaHHaAaA MHOIO
heTcKasa nutepaTtypa. [Npuwnocb NnepexoanTb Ha «B3POCble» KHUTN.

Pooutenn noaonmnceiBasan MeHs Ha yeTblipe Nnan ndaTb nepmnogn4ecknx n3naHun,
KOTOpPbIE A NMporjaaTtbiBaJl B TOT XXe OeHb, KOrga nx onyckaJin B MOYTOBbLIN ALK,

NMoMHI0, KOrga y4ucs B BOEHHOM y4yunnuuie, yameaeHne 0OgHOKYPCHUKOB. A Bbin
€0WNHCTBEHHbIM KYPCaHTOM, BbIMUCbIBAOLWWM ra3eThbl, @ KHUIM raotan ogHy 3a
apyron. Ha ctapwmnx Kypcax HaMm BblaaBanu uenbix 1200 pybnen ctunengun, m
NMPUXOANIOCh e34UTb B MOCKBY, B n3aTesibCTBa, MOTOMY 4YTO Tak MNoJly4asnoch
hewesne. Ype3BblHaNHO 00BOJIbHbLIM COOON, 1 NPUBO3UA 0O6PaTHO CTOMNKN KHUT U
pPafoCcTHO NpmnbnBan o4epenHyo NOJIKY K CTEHE MaJleHbKON KOMHATEHKMN B
obwexntun. Coxxutenb Mmon Bbin, yBbl, HE pag.

Ho kKorga g yctpouncsa Ha paboTy, ynTaTb NpodecCuoHanbHyo nTepaTypy Y MEHS He
BO3HUKJI0O HUKAKOIO »XXenlaHus. YeCTHO NbiTaNCs, U HUYEro He noJslyy4yanoch:

1 BOCMIPUHMMa COBETbI aBTOPOB BU3HEC-NUTepaTypbl KakK MOMbITKY HAYy4YNTb MEHS
XUTb. MeHsa! [1BaauaTUABYXJIETHEr0, «B3POC/IENLLEr0» MY>XYNUHY C «KOJIOCCaJIbHbIM
XXUTENCKMUM OMbITOM», KaKMe-TO He3HaKOMble ASAAbKN U TE€TbKU MNbITAOTCA YYUTb
XnTb! a nownn oHwu!

Mown nepBbln pykoBoauTenb H. A. 04eHb aKTMBHO HacTamBana, 4Tobbl 4 Npo4YnTan
oOHY BM3HeC-KHUrYy No neperosopaM. O4eHb XOPOLUO MOMHIO, 4TO 3TO BblNla KHUra Acu
BapbllieBon, N3BeCTHOro busHec-TpeHepa no npoaakam. MNMpuwnocb cebsa 3aCTaBUTD,
MOTOMY YTO OaBJIEHNE PYKOBOOUTENSA OKa3asioCb CUJIbHEE, YEM HEXEeNaHue y4YuTbCsa y
He3HaKOMLEB.



3aberas Bnepen, CKaxky: 0eCcsATb IeT CNyCTHA, K MOMEHTY BbIXO4a €€ TPeTben KHUIN,
«Mpona>kn no-B3pocaomys», Acsa y>ke bbisia moein xopolien 3Hakomon. OHa NocBATUA
Luenyto rnasy paboTe BO3rsaBasaemMoro MHOW nogpasgesneHus.

PULWIKN, NHCTPYMEHTbI U NPpUeMbl U3 TOW KHUIM paboTanun, y MeHs NoLwan nepeble
NPoAa>kKn, N, KOHEYHO Xe, A Havya 3arsiaTbiBaTb NPOECCUOHaSIbHYIO nTepaTypy, He
Xys. bubnmoteka Mos pocsa B KAKON-TO reoOMeTPUYeCcKon nporpeccum, 1 KHArm no
Bu3sHecy NpeBpaTUINCL B HAPKOTUK.

Mo Moen cobcTBEeHHOW oueHKe, 6osbLas 4acTb TEX WU UHBIX MOUX JINYHbIX
NOCTUXKEHWUI CBA3aHbl C TEM, YTO A MPOYUTaAN, U C NocnenyoLLen pednekcuen,
JIOBOJIbHO ObICTPO Nepexoasiien B AencTBUS.

TeM He MeHee 04eHb-04eHb MHOrMe Nlan He NoHMManun, 3a4em A Tpady 1000, 3000,
5000, a nHorpga n 10 000 pybnen B Mecsil, Ha KHUXKN. ByKBanlbHO KpyTUAKX nasbLeM y
BUCKa 1 rogopunn, byato 1 HeHopMasbHbIW. [a, 1 AeNCTBUTENIbHO bbbl TakoBbIM. HO
N0ON He YuTalowme Bcerga octaBasnucb rae-To rno3aauv, Ha MecTe, NpoaoKas
KPYTUTb nManbuem. A Te, KTO YuTas, pocsin BMeCcTe CO MHOW He Mo AHAM, a no Yacam. A
A1 Obl1 0O4EeHb paj TOMY, YTO MHe y[aJl0Cb MOACAANTb Ha 3TOT HAPKOTUK HECKOJIbKO
NeCsATKOB YeJsioBeK.

3HaeTe, 4TO caMoe nHTepecHoe? O4eHb MHOrMe, HavyaB YMTaTb, FOBOPAT: «Kakomn xe
A Obl Aypak, 4TO He Havyan paHbLue!»

MpuyeM nNpu3sHaCb YeCTHO: KHUIMM - 3TO MHBECTUL NN, KOTOPble BO3BPaLLAOTCA.

Bce noTpayeHHble feHbr BO3BpaLlasinCh yXXe 4Yepes napy Mecsues...

Kak-To pa3 B Hallen KoMnaHuu nposoann cemmHap Mropb MaHH. OH paccka3biBarl,
4YTO YNTAET Be3ae 1 cenyac B ero Konumake oKoJo WecTUCOT KHUI no busHecy. Torpa 4
3aropencs un pewnn nobuTb ero pekopa. LectmncoTyto a1 npoynTan, korga MmHe 6b1s10
yyTb 6onblLIe TpuauaTh neT.

KHurun 3atarveann. Hago HayydnTbCa BeCTU TPEHUHIrn? d wtyamposas COHNHEHUSA
YMHbIX JIIOAEN N U3 OECATU KHUT U3BIEKAN 4YTO-TO cBoe. Hago Hay4nTbca 6paTb

MHTepBbIO? MoKynan n3gaHusa Oasa XXYpPHaJncToB N rnpespaLllian 3HaHUA B HaBbIKN.
N3y4unTb BOonpoc nupepctea? Noanbopa nepcoHana? OenernposaHua? Motusaumn?
KonupantunHra? BegeHunsa 6noros? ecaTKu TOMOB, ThiCAYM CTPaHWUL, MO Ka>Kgomy



Bornpocy!

OnHa)kabl poTorpadpuma Moero KHMXXHOro wkada, BblJIoXKeHHas Ha cTpaHuue «MaHH,
NBaHoB N ®epbep» B Facebook, Bbirpana KOHKYPC KHMXXHbIX LWWKadoB, 3@ 4TO MHe
nofapuan eule napovky KHUr ¢ aBTorpadamMmuy aBTOpPOB.

Ha paboTe wkag ¢ NpoBUCaOLWMMM NOJIKAMN CMOTPEJICS HE 0Y4E€Hb NPUBJIEKATENBHO,
N Mbl CO3a/X U3 3TUX KHUT BMBNNOTEKY Hallen KOMNAaHUN - NYCTb COTPYAHUKN
YUTAKT U Pa3BUBAIOTCS.

TeM He MeHee NIMYHbIM MPUMEPOM y1aBasoCh 3apa3nTb AasIeKo He Bcex. [JoCcTaTo4YHOo
MHOIO SitoAen YNTaTb He XoTenu. o CUx Nop A MHOrAa CJblly CTPaHHble dpa3bl TUNA:
«[a 4To TaM s MOry NpoYnTaTbh? MeHs XXN3Hb Hay4YnT». Unn: «<Hawemy pycckomy
O613Hecy BCe 3TV aMepuKaHCKne Moaenn HUKOrAa He NoaonayT».

1o cnx Nop cymMTato, 4TO JIOAW, KOTOPbIE Aa)kKe He MbITaloTCA Hav4aTb YNTaTb, MPOCTO
npuayMmanun cebe ctanbHoe annbun, KOTOPbLIM NPUKPbLIBAOT COBCTBEHHbIE CNaboCcTb n
NeHb.

XoTAa ecTb 1 apyrune, ocobeHHble noan. OHU YMTaT NPOCTOo Tak. C 0 AHUM N3 TaKnUx
TOBapULLEN A BCTPETUNCS HECKOJIbKO JIET Ha3ad W A0JIr0 He MOI NMOHATb, NOYEMY
KHUIM CKBO3b HEro NpoxonAT, Kak Boda vyepes peweTo. OKasanocb, 4TO 3TOT YesloBEK
yuTaeT bnsHec-nnTepaTypy, Kak 06bIKHOBEHHYIO KHUXKY. /I cOBEpLUEHHO He
OCMbICNIMBAET MNoJly4YyeHHYI0 nHpopMauuio. [laxxe He pedekcmpyeT no nosoay
npo4nTaHHoro. NpoynTan - n BCe.

b | Oa>Xe npegnosioxXnTb HE MOI, 4TO JIIOOWN MOTYT YHNTATb HE TakK, KaK A. Ho Korna s
BCTpPEeTW1 3TOIro 4esioBekKa - a OH, NMoHMMaellb, MNPOCTO MoBbILLAJI cBON
WHTeNNeKTyasibHbI YPOBEHb M NpeBpaLlasics B XOpoLlero TeopeTurka, - Torga-toy
MeH$ 1 NosiBUack TaTynposka: «4UTAN N OCMbICSIVBAW MPOYUTAHHOE!»

NMeHHO Takoe YTeHne MHe 1 noMorao. Ecnm 6bl 1 He NpUMeHAN naen n EULKN 13
Yy>KOro ycrnewHoro éusHec-onbiTa, 9 caancsa 6ol Ha TpeTben KHUIre U YnTaTb bbl
nepectan. Yéeauncs 6bl, Kak apyrue, byaTo «CMbICsa HET», n bpocun.

Ho pma>ke 3To He rjaBsHoe.



Cenyac nongeT CNOXKHbIN TEKCT, HO NMpowy HanpsaybCcAa. To, 4TO HaNMCaHO Jasnblle,
O4YeHb Cepbe3Ho.

ObLancb ¢ MHOXXeCTBOM JII04e, A nNpuwen K BbIBOAY, YTO YPOBEHb UHTEIeKTa U
TBOPYECKUX CNocobHOCTEen HaxoaAnTCa B NPAMON NPONMOpLMOHaibHOM 3aBUCUMOCTU OT
KayecTBa M KoJiIM4ecTBa CTUMYJI0B, KOTOpble nosiy4aeT Haw Mo3r. Kak nobon myckyn,
nobas Mbiwa pa3smBaeTca bnarogaps Harpyskam. Yem b6onblue n Hauwe Mol bynem
NCMNOJIb30BaTb CBOWN TBOPYECKUN «MYCKYJ1», UK, NpOLLe roBOps, MO3r, TeM CU/IbHee
OH CTaHeT. Kopo4e, MO3r HY>XHO TPeHUpPOoBaTb.

Hun ona Koro, HaBepHoOe, He CeKpeT, YTO HMN O Ha XMBasd cucTemMa (4esoBeyeckumn
OpraHun3Mm, KOJIJIeKTUB, CTpaHa, AepeBo, LiBETHasa KanycTa) He MOXXeT OCTaBaTbCs B
HenTpasabHOM cocTossHUN. OHa nnbo pgerpagupyet, NMMbo passBmBaeTcs. Lpyroro He
0aHo. Pa3BnBaTbCs OHa MOXXET UCKJIIOYNTESIbHO OT BO3AENCTBUSA BHELWHUX (DaKTOPOB,
UM CTUMyNoB. ECain cTuMyna HeT, cucTemMa HadYnHaeT gerpaguposatThb. [1py 3ToOM
CTUMYJIbl TOXKEe MOryT pa3pyLllaTb, €C/IN OHN HeKaYeCTBeHHble. HeKayeCTBEeHHbIM
CTUMYJIOM OJ19 YeJsIOBEYECKOro Mo3ra MoxXXeT bbITb, HanpuMmep, «omM-2» Ha THT, nnun
ansa xenyaka - nonygabpukaTtbel ¢ nobasneHneMm 6eCKOHEYHOro KoJsim4yecTBa
KaHLepOoreHos.

OTcyTCTBME CTUMYJSIOB BeAET K rmbenn cuctemol. B 3TOM 1 3aKN04aeTCcs CyTb
3BOJIOLUMNN: BCE, YTO HE HAXOAMT B HAaC NPUMEHEHNS, Npupoaa NonpocTy 3abupaet
obpaTHO. Y HEKOTOpPbIX pbib, XMBYLLNX B rNybnHax okeaHa, HeT rnas. [pnynHa B ToMm,
4YTO 3T PbIObl HE MONIL3YIOTCA 3PEHNEM, @ BCE, 4TO HE UCMOb3yeTCs, NOCTENeHHO
aTpocdupyetcsa. U HaobopoT: BCE, 4TO Mbl UCNOJIb3YEM N MOCTOSAHHO TPEHNPYEM,
HanMBaeTCsa CUON.

3TO0 3HAYUT, 4TO 4YeM bosblue YENOBEK YNTAET KHUTU npo npoga>xm, KOMMyHUKaLnu,
MeHeO>XXMEHT, MapPKeTUHr (na Mnpo 4TO yFO,EI,HO!), TeM YHalle B roJioBy emMy npmxonoaT
HOBble ngen gns busHeca, ANa TNYHON 3q3q3€KTVIBHOCTVI.

N noaToMy C KaXXAbiM AHEM TakKue Nan Bce nydile pa36|/|par0Tc9| B CyTW, B CMbICJ1aX,
B JIOrMKe TOro, 4em yBJsievyeHbl. A 3TO, B CBOKO o4yepenb, MPONUCXOAUT, MOTOMY 4YTO MO3r
oTBe4YaeT Ha CTUMYJibl, KOTOPbIE€ Mbl EMY OaeEM.

Kopoqe, MPOCTO TaK reHnajsbHada naeqd B roJioBy I'IpI/IVITVI He MOXXeT.



Tenepb NPoO KAa4eCTBO CTUMYJIOB.

HepnasHo B xxypHane Chief Time npoynTan HebonbLUYO NCTOPUIO NPO aKageMnKa
HaTanbto MNeTpoBHY bexTepeBy. 9TO Hay4YHbIN pyKoBoaAnUTesNb MHCTUTYTa MO3ra
yenoseka PAH.

CyTb CcTaTbM 3ako4anack B cnegyouwem. HAYHYHO YCTAHOBJIEHO, 4TOo npomncxoaunT B
MO3rYy MPW CaMbIX pPa3HbiX BO3OENCTBUSX.

Korna 4yenoBek HauyMHaeT AefnaTb YTO-TO HOBOE, TO CHaYaJla BKJIlOYAeTCs BECb MO3T,
KOTOPbIA HaYNHaeT akTUBHO paboTaTb. [NocTeneHHO pa3nnyHblie ero obnacTu
Ha4YMHalOT OTKJ/IOYATLCA, N B pabovyeM COCTOSSHUKM OCTalOTCA TOJIbKO HeobXoanMble
A5t TEeKyLLLen onepaunoHHON AesaTeNbHOCTU. [103TOMY, eC/in YesIOBEK BCH XKU3Hb
3aHMMAeTCs «CTEePEOTUNHON» AeATEeNIbHOCTbIO - HAaNpuMep, CTOUT 3a KOHBENEPOM U
HMYero HOBOro He YMTaeT, a cBoboaHOe BpeMSA NPOBOAUT 3a UIFPOA B AOMUHO, - TO Y
Hero 3aencTBOBaHbl TOJIbKO ABE 4YacTW MO3ra: oJlHa OTBEYaeT 3a KOHBeNnep, a
Apyras 3a OOMUHO.

Tak BOT, Tenepb rnasHoe. OCTasibHble YaCcTWU MO3ra aTpognpoBaInCh.

N B 40 neT 3TOT YENIOBEK YXKEe HU 3@ YTO HE CMOXXET BblyYMTb MHOCTPAHHLIN A3bIK. ITa
YacTb MO3ra, Helorpy>xeHHasa CTUMyslaMu, 38 MHOIMe rodbl NpuBbIKJa He paboTaTb -
n nepecTasna paboTaTs.

BoT oTpbIBOK 13 cTaTbu Npo HaTanbtlo bexTepey: «Koraga A paboTana c naumeHTamu,
MUCMbITbIBAaOWMMKN 3aTPYAHEHUSA C MAMATLIO, N CripalunBasa y HUx: “Bbl MHOTO
yntaeTte?” - “lla, BCe raseTbl”. A Torga BCe raseTbl y Hac 6b1IM NOYTU OANHAKOBLIE, U
A oTBeYana: “Ecnm He CTaHeTe YMTaTb YTO-TO APYroe, TO S He 3aBUAYI0 Bawen
CTapocTn”. Hy>XHO nNpakTUKoBaTb X0Ts bbl pa3Hoobpa3Hoe YTeHune».

Ecnn xovewwb, 4Tobbl Y TEBSA BblNN CUbHBIE PYKW, HAA0 KavaTb MbILLbl Ha PyKax.

Ecnn xo4vewsb, 4T0b6bLI Yy TEbA bbbl CMIbHbIE HOrK, Hago 6beraTb U NpucenaTsb.

Ecnun xo4ellb 6bICTPO coobpa)kaTb, ObICTPO NPUHMMATL PeLleHns U CoBepLIaTh
OTKPbITUS, HY>KHO Ka4yaTb CaMyto F1aBHYIO MbILLLY B OpraHuU3Me - Hall AparoLeHHbIN
MO3r.



Yntas npodeccnmoHanbHyo nTepaTypy, Ha4nHaellb NOHUMaTb KOHLUEMNUMUN N CMbICS
BeneHus bmusHeca. 1 CTaHOBULLILCS CUJIBHEE.

YnTtas XynoXKeCTBEeHHY0 IMTepaTypy, HaunHaellb NOHUMaTb XXWU3Hb. I CTAHOBULLILCS
Myapee. Kctatu, 6ynbBapHble pOMaHbl - CTUMYJT HEKA4YeCTBEHHbIN.

O6LWancb C YMHbIMW 1 yCMELHbIMY NI0AbMU, BOCMIPUHNMAELLb UX OMbIT U CaM
CTaHOBULLLCA BAMXKe K ycnexy.

HayHewb pa3bnpaTbCa B BOCTOYHON KyJibType, MOCMOTPULLBL YMHOE KMHO, OCBOMLUb
ntobble HOBbIE N Ka4YeCTBEHHbIE HABbLIKN 1 TEOPUN - U TBOS MblllLA 3apaboTaeT BO BCHO
MOLLHOCTb, ABUras TBOe pa3BuTUE. YKIIOHULLLCS - OHa aTpoupyeTcsa u aerpagmpyerT.
Nnn, ecnn xoTute, oTyneer.

Tak 4To YnTanTe, OCBaMBanMTeE NPOYNTAHHOE U TPEHUPYUTE CaMylo M1aBHYIO MbIWLY B
opraHmsme. N He 3abyabTe coenatb cebe TaTynposKy, NpsiMo Ha Nby. Y meHsa Takas
ecTb. [lomoraeT!

3. OTKa3blBanNTeChb OT HeBEepPHbIX CTpaTeFI/IIZ - 3TO rnposapineHme Cuniibl

B nepeBHe XU OC/INK YNpPsMbIN,

OH TpaBKy wunan 6e3 3aboT.

Kyllan oBec, HO He caywancs Mmamy

N nenan Bce HaobopoT.

MaMy oC/NyLlaTbCA - Pa3Be BO3MOXXHO?

Bbin yaneieH ga)ke CNOH,

Ho ocnunk ynpsiMmblil He ciyLlasnca MaMmy,



MosTomy Bbipoc OCJIOM.

[leTckoe cTuxoTBOpeHune

B 2000 rogy MHe oCcTaBaJiCca BCero rog Ao Bbinycka n3 CepnyxoBCKOro BbiCLLEro
BOEHHOI0 KOMaHAHOIM0 NHXXEHEPHOIr0 YYMIULLA PaKeTHbIX BOMCK CTpaTern4eckoro
Ha3HavyeHnsa Poccuinckonm ®epepauynn. A yxe bonee 4em agantmposasicsa u Habpancs
cun, y MeHs 6b1J10 MHOro apy3en n eUHOMbILLJIEHHUKOB, N, KOHEYHO XKe, 51 XOTen
CTaTb HacToAWMM ohuuepoM. O4eHb HarnagHo npencTasnaan cebe 6pbi3ru
LIaMMNaHCKOro Ha BbIMYCKHOM, 30/10Tbie MOroHbl Ha 6enon pybawke n pacnpeneneHue
KyAa-HMbynb B panioH KaHCKa nan, ecsim noBeseT, TENMKOBO C NPOXOXXAEHNEM
danbHenwen cnyxbbl Ha cnaBHbIX «TOMOAAX-M»,

Kak pa3 B TO )Xe BpeMsi N3 Tex XKe BOWCK YBOJIbHAJICSA MO BbIC/yre IeT MO oTel,. 4 He
3Halo, KaKMe MMeHHO MaxuHauum B TOT MOMEHT NMpoBoAnAN B MMHOBOPOHLI, HO Nocne
ABafuUaTn CeEMU NeT BbIC/IYr NOAMOJKOBHUK BOOPY>XEHHbIX CUJT HaLLen CTpaHbl
ocTanca 6e3 XnanwHoro cepTudmkaTa, KOTOpbIN Bbla MONOXKEH BCEM BOEHHbLIM
neHCcuoHepam.

Mocne aToro orew, Noc4YMTas CBOMM LOJITOM He AaTb MHe cAefiaTb Kapbepy oduuepa.
B 04HO 13 BOCKpEeCeHn OH Npuexan Ko MHe B yymnnuuie. Pasrosop Obia TsaxensiM. 4
O4YeHb He xoTen bpocaTb ANCTAHUUIO 3a CTO MEeTPOB A0 huHMwa. S 6bin ogHUM N3
NIYHLNX KYpPCaHTOB CBOEW pPOThl, 3a NocseaHne Tpu roga He NoJsy4yusi HUW ogHOW
YyeTBEPKW B aTTecTaT, N y MeHs yxe faxke bbina HanncaHa aunaoMHasa paborta. K
TOMY XXe BO MHe uUrpaJia loHoLeCcKaa pOMaHTUKa, COCTOAHNE HeonpeaesieHHOCTU Ha
«rpaxaaHkKe» nyrano.

Ho oTew, HacTosn Ha cBoeM. «CblH, 3TO HEBEpHas XU3HeHHas cTpaTerus. f yxe
OTCNY>XMA 60sbLIE NONOBUHbBI CBOEN XXMU3HM 3a HAC ABOUX. DTOro XBaTUT U Ha Tebs
TOXe, Mbl CBOW [0/ CTpaHe oTAann. Ecam Tbl c4nTaelwb, 4TO OTCTYNaTb OT
HaMeYeHHbIX CTpaTernn - cnabas no3uuuns, Tol owmnbaewbCca. ITO NPOsSBJIEHME CUIbI -
HaMpPaBUTb CBOIO XXM3Hb B APYroe Pycio U NposiBuTb cebsi B Apyrom».

KOHe4HO, nocsie Taknx CJI0B A pacxoTes CTaHOBUTLCA odpuLLepoM n yexan B MoCKBY
nepeBoANTbLCS B FPa>KAaHCKNI BY3.

DTOT YPOK S 3aNOMHWNJ Ha BCIO XKU3Hb.



Bcerpa »anb 6pocaTb TO, 4TO Thl CcO34aellb BOKpYyr cebs, 4yem obpacTaellb, 4TO
yMeelb N 3Haelb. 30eCb BCe TaK 3HAaKOMO, a TaM, B HEM3BECTHOCTUN, CTPALLHO 1
HesACHO. Jlyylwe cnHuua B pykax, 4eMm xunpad B obnakax.

Ho BCe-TaKM HY>XXHO YMETb MEHSITb CTpaTerunio. Hy>xHo yMeTb CBOpaYmMBaTh C NyTH,
NcKaTb Apyrve MoAenun noseneHus, npobosaTb YTO-TO HOBOE, MHOTAa LWAraTb Ha3ag,
€CJI1, NOMbIKABLLUWCh, MOHUMAEeLlb - TOro, Yero Tak XoTes, AOCTUYb He yaaeTcs.

BbiBaeT, MHe NPUXOAUTCA CHUMATb JI0AEeN C LO/HKHOCTU MEHe[ KepoB, MOTOMY YTO
OHW He CNpPaBATCA. DTO HENPUATHO HE TOJIbKO UM, HO N MHe, 1 BaM CKaxXy. He
caMas fierkas 3azada - CKasaTb Ye/I0BEeKY, 4TO OH He CNpaBuJICA, U MPU 3TOM
OCTaBUTb ero paboTaTb B KOMNaHUN Ha APYron LOJDKHOCTU. JTloAn B TakKUx Cry4asax
4YeTKO AeNaTCA Ha ABe KaTeropum: O4HN HUYEro He XOTAT CAbIWaTh, «UenasainTCca» 3a
[OJIKHOCTb, MbITAlOTCA YIOBKAMU, YrOBOPaMM U MaHUMYNALMAMN OCTaTbCA B Kpecse
6osnbloro 6occa, a KoOraa He NoJslyydaeTcsa - yxoasaT U3 KoMnaHun. BTopbiM ropasano
TsHKenee, HO OHM Aep>XaTCA AOCTOMHO U AenatoT war Hasad. [No moemy onbITy, 3TN
COTPYOHUKW, OTKA3aBLUNCh OT MPEeXHen cTpaTerun, BbINFPbIBAOT B CTa NpoLeHTax
cny4daeB. OHKM BO3BpaLLaloTCA Ha Npeablayuime no3nymmy, roe ux AeatTesibHoCcTb bbina
3(pheKTMBHOM 1 pe3ynbTaTUBHOWN. Y BbIBLUNX PyKOBOAUTEEN MOABAAETCA
BO3MOXXHOCTb CMOTpPETb Ha busHec Apyrnmu rnasamu. 3Has, 4TO U Kak NPONCXoaunT
YPOBHEM BbIlLE N KakK TaM MPUHUMAKOTCA peLleHuns, 3TU Nan HavynHatoT paboTaTb
eLle NJ0LOTBOPHEE U MOKa3bIiBalOT cebs, Kak NMpaBusio, HACTOAWMMN SKCNepTaMm BO
BCEX BOMpPOCax Ha CBOEM HOBOM/CTAapOM YPOBHeE.

OpHaXAbl 1 YATaN UHTEPBbLIO C OAHUM SAMOHCKUM TOM-MEHEeAXXepoM, KOTOpPbIN
yTBEp>KAan: CaMbIM F1aBHbIM YPOKOM B €0 XXWU3HU OblN10 MOHV>XEHNE B OOJIKHOCTU.
9TO NO3BOJINJIO EMY NMOTOM AOCTUYb CEPbE3HbIX KapbepPHbIX N NMPOodeCcCcnoHa bHbIX
yCnexos.

CMeHa cTpaTernu, B TOM 4Yucsie oTKas OT paHee Bbl6paHHOI7I, MOXET NnpmBecTin K
OTJINYHLIM pe3ysibTaTaM. [[NaBHOE - 3TO NO3ULNA CUIBHOIO. Oco3HaHHaga no3nuuns
3aKaJieHHOro, My>kectBeHHOro 4ejioBeka.

Jlloon, KoTopble yrNMpaTCca Toraa, Korga y HUX He noJjlydyaeTcsa peasin3oBaTh CBOK
CTpaTeruto, N Npm 3ToM He MeHSIT CNocobbl AOCTMXKEHUS LLeSIN N Aep>KaTCs 3a CBOO
CTpaTerunto pykamm n Horamu, - cnabakun. Beirnagsat oHn xxanko. CKoJIbKO pa3 s
BUAEN, KakK paan HaAnMMCcu Ha BUSNTKE «PYKOBOAUTESNb OTAeNa» NoAN MEHAIN MecTo
paboThbl, yXOAUIN B MaNleHbKME CEPEHbKNE OPraHn3aLnmM Ha MeHbLLYHO 3apnnaTy, HO
3aTO OCTaBaJINCb «MPU MOrOHaX».



A bbiBaeT, NpuxoaaT Ha cobecepoBaHMe Ha AO/MHKHOCTb PYKOBOOUTENSA NOAMN CO
CTOPOHbLI. 51 UM roBopto: «Bce B NopsaKe, Mbl FOTOBbI Ha4YaTb paboTaTbk C BamMun, HO Bbl
[OJIKHbI ceba nokasaTb, NnopaboTaTb ABa, TPU, YeTbipe MecsLla C KIneHTamun. Ecnu
NoATBEPANTCS, YTO Bbl 4ENCTBUTENbHO CMOCOBHbI MpoAaBaTh B MoJjie, Mbl Bac
Ha3Ha4yuM. OTO Ba)KHO B HawweM busHece». MHoOrga oT Takux MOUX CJIOB UX Ha4YMHaeT
OykBasibHO NoTpaAxmBaTb. 1 nog npennorom, 4To «oH 1 Tak notpatwun LEJbIX 1,5
roga CBOEWM XXN3HW Ha JIMHENHYIO OO/IKHOCTb CreunanncTa u Ha paboTy ¢
KJINEHTaMn», 3TU «PYKOBOAUTENN» YXOAAT B TY XKe MaJIeHbKYI0 CEPEeHbKYI0
OpraHv3aumio Ha 3apnjaTy MeHbLYo, 4eM nosy4dann 6bl y Hac, byay4n
crneuvaancTamu.

CO CTOPOHbI 3TO HE Ka)KeTCs CUbHOW No3nunen. HenoBek He MOXXET U3MEHUTb CBOIO
JINYHYIO CTpaTerunto - «bblTb pykKoBogUTENIEM KOro-HNOYAb 1 roe-Hnbynb», - n oT
3TOro NOpom CTaHOBUTCSA CMELLHO.

MHOrune CnpocAaT MeHs, a Kak ke npumep ¢ TomacoMm 34NCOHOM, KOTOpbIn npoboBan
n3obpectun namnoydky 6000 pa3? Hy, Bo-nepBbiX, 3TO NCKJIIOYEHNE, @ BO-BTOPbLIX, CaM
3AMCOH 1 rosopu: «5 He owmnbca 6000 pa3. 4 npocto npnayman 5999 cnocobos,
rnoyemy 3To He paboTaeT». OH Ka)KabIn pa3 npoboBan 3aHOBO N BCE BPEMSA MEHAN
cTpaTervio.

Mpueeny 6onee xecTkni npumep. Pacckaxky ob ocHoBaTene byTuka nenoson
nntepaTtypbl Boffo lnume Jlebepnese, ¢ KOTOPbIM Mbl MO3HaKOMUANCL neTom 2012 roaa.
O4yeHb rpaMoOTHbIN U NPUATHBLIA NapeHb, KOTOPbIN 3axoTen n3MeHnTb Mup. OH co3pan
DEeNCTBUTESIbHO KNACCHYI0 KOMMAHMUIO C KJTACCHbIM KJIMEHTOOPNEHTUPOBAHHbBIM
noaxonoM, O4eHb J0Jro ynmpascs, o4eHb MHOro paboTas, o4eHb CUJIbHO NepexXxusan
3a CBOe JeTuule, HO CTpaTeruto He meHan. MoxxeT 6biTb, Boffo onepenunna cesoe
BpeMs, MOXeT ObITb, ero Bpems eule He npuwsio, MoxXeT bbiTb, Y HaC HUKOrga He
NOJIy4MTCA CO3[4aTb MACCOBYIO NOTPebHOCTb B KlaccHoW busHec-nnTepaType, a
MOXXET, Kakon-To Tymbnep y MeHeO)XepoB Korga-Hnbyab nepekno4nTcs, Ho JuMumnHa
ncrtopusa scem nipectHa. OH npopgasn Bce, 4TO MOXKHO Obl/10, BKJKOYAsA KBapTUpy, He
X04WN B OTMNYCK HECKOJIbKO JIeT, HO TakK U He Hay4uia JNio4en MHOro YyntaTbh Nnpo
busHec.

KoHel, 03HaKOMUTEeNbLHOro parMeHTa.



Kynutb: https://tn.knigapoisk.com/ru/maksim-batyrev/45-tatuirovok-menedzhera-
pravila-rossiyskogo-rukovoditelya-kupit
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