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MHoOrumne 3aaBnsal0T «X04y CTaTb HOMEpPOM 1 B cBoen chepe AeaTenbHOCTU», HO Mano
KTO OENCTBUTENIbHO AeNaeT 4YTOo-TO A5 3Toro, Tem 6osiee B OrOBOPEHHbLIN CPOK.
HeyanBuTenbHO: «caenaTb cebsa camomy» HeENpocCcTo: TpebyeTCcss CUCTEMHbIVM MOAXOA U
BHMMaHWe K geTansaM. Ta KHUra Kak pas v npeasaraeT 4eK-JIMCT, KOTOPbIN JIerko
MoauuumpoBaTb No4 Bac IMYHO. ocne NpoY4TeEHNS N 3anoJIHEHUSA crieynanbHbIX
Tabnuuy (cpes cnnbHbIX U C1abblx KayecTs, onpenesieHne NpPMopmuTETOB, NYTH
Pa3BUTUSA KJHOYEBLIX HAaBbIKOB, U3MEHEHNE NMUAXKA, METOAbl CAMOMAapPKEeTUHra) Bbl
Mosly4MTEe MOLLUAroBbIM arOPUTM NPOOBUXKEHNS K LLESIN.

ABTop, Iropb MaHH, caM CcTasl HOMEPOM 1 B pOCCUNCKOM MapKeTUHre. 3Ta KHUra - ero
COBCTBEHHbLIN OMbIT U ONbIT AECATKOB APYrnX NOAEN, KOTOPble YNOpHO paboTann Haa
cobon, 4Tobbl CTaTb Ny4WMMKN B CBOEM Aene. Bam 3To Toxe yaacTcs.
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Bce npaBa 3awueHbl. HUKakasa YacTb 3/1EKTPOHHOW BEPCUM 3TON KHUMN HE MOXKET
ObITb BOCMpou3BeaeHa B Kakown B6bl To HM Bbls10 hopMe 1 KakuMn Bbl TO HU BbINo
cpencTBaMu, BKJIOYas pasMelleHmne B ceTu IHTepHeT 1 B KOPMopaTUBHbIX CeTAX, AN
4aCTHOro n Nny6anm4HoOro ncnosib3oBaHnUA 6€3 NMCbMEHHOro pa3speleHns Bnagensua
aBTOPCKMX Npas.

MpaBOBYIO MOAAEPKKY N3oaTeNbCTBa obecneynBaeT opugnyeckas pmupma «Berac-
Jlekc»

MocBsALWaeTCa NepBbIM

OT aBTOpa

A HUKOrda He cYuTas, YTO Kak-To ocobo, cneynanbHO, LeneHanpaBgeHHO N CUCTEMHO
3aHMMaloCb Cco3faHMeM cBoero 6peHaa (XoTa MHOrMe AyMatloT, 4TO MMEHHO 3TO A
TONbKO N Aenato).

[Mo3BOIbTE paccKa3aTb UCTOPUIO.



HeckonbKo neT Hasan s noJyy4ymsa NnMcbMo OT 0QHOM0 KOHCYJ/ibTaHTa (Ha30BEM ero
CtenaHom) co cneaytouwen npockbon: «Mropb, Bbl HE MOram 6bl coenaTb MEHSA TaKUM
>XKe 3HaMeHUTbIM B Moel 06,1aCcTu, HACKONbKO Bbl 3HAMEHUTbI B MapKeTuHre. Bol B
MapkeTuHre Ne.1. f Toxxe xo4y 6bITb Ne.1, HO B cBOen obnacTtm».

He3aponro oo Hawen Bctpeydun co CtenaHoM 4 ¢ 60nbLIMM yO0BONLCTBMEM N4 cebs
OTKPbI1 MAMHOMIMNMNUHI (MOCTPOEHME KapT NamMaTn).

MHe BCcerga HpaBWUJIOCb peLlaTbh HOBble 3aa4un, N a1 oTBeTun CTenaHy, 4To noaymato,
CMOry NI pacCcka3aTb €My, Kak CTaJl TAaKUM U3BECTHbIM B MAapPKETUHIEe, N CMOXKET SN
OH MCMN0JIb30BaTb MOW OMbIT.

[a, MeHAa Ha3bIBalOT rypy, BeayLimm cneunaanctom no MapKeTuUHry, caMmbiM
N3BECTHbIM CNEeLnasncToM No MapKeTUHry... Ho AenCcTBUTENbHO, KakK 3TO C/IYYMNI0Ch
N 4TO HY>XHO caenaTb, 4TOObl MOBTOPUTL 3TO B Apyron obnactu?

MosACHIO Cpa3y: 1 AENCTBUTENIbHO cHYMTato cebsa Ne.1 B pOCCUNCKOM MapKeTuHre. He
rypy, a UMeHHO Ne.1.

Moyemy? A MHOroO caoesian v genato And ero NpoABUXXKEeHUA 1 nonyaapnsaumnm,
BbICTYMalo C NEKUUNAMUN, KOHCYJIbTUPYIO, HalnCaJl 0eCATb KHNIM, BCE OHN OPUNTUHaJIbHbI
n egnHCTBEHHbLI B CBOEM poae.

A 6611 nnuom 0610KKK XypHana «KoMmnaHua», korga B 2000 rogy Havan paboTaTb B
ABCTpUU ONPEKTOPOM MO MapKeTUHry KoMmnaHum Avaya B permoHe LUeHTpanbHad
BocTo4Hasa EBpona, bavxHun BocTok 1 Adppuka, oTBeYas 3a MapKeTUHr B 68 cTpaHax
Mupa.

«MapkeTuHr Ha 100 % (http://www.mann-ivanov-ferber.ru/books/mif/002/)» - nepBas u
€OWHCTBEHHAs A0 CMX NOP KHUIra 0 TOM, KaK CTaTb XOPOLUUM MEHeI>XepOoM Mo
MapkeTuHry. OHa »Xe, NoXKasnyn, CaMas npogaBaeMas KHUra B Poccun: ee cyMmmapHbIn
Tnpax - bonee 100 TbiCAY 3K3eMNAAPOB.

«MapkeTunHrosasa MmawmnHa (http://www.mann-ivanov-
ferber.ru/books/mif/marketing100cont/)» - nepBas B POCCMN KHUIra O TOM, KaK CTaTb U
ObiTb XOPOLLUVMM ANPEKTOPOM MO MAPKETUHTY.



«MapkeTuHr 6e3 bogxeTa (http://www.mann-ivanov-
ferber.ru/books/paperbook/marketbezbud/)» 6blna camon 4OPOron KHUIrowm no
MapKeTUHIY B Hallen cTpaHe, Ha Hee dunnn KoTnep Aan 04eHb XOPOLWWUA OT3bIB (A He
3HA0 HM OHOW APYrov KHUIM POCCUNCKOro aBTOpPa C OT3bIBOM MEXAYHAPOAHOIro rypy
MapKeTUHra).

«Bo3BpaweHubl (http://www.mann-ivanov-ferber.ru/books/paperbook/vozvraschenie/)»
n «To4ykn KoHTakTa (http://www.mann-ivanov-
ferber.ru/books/paperbook/pointofcontact/)» - noxxanyn, eaUHCTBEHHbIE B CBOEM poae
KHUIMM O MapKeTUHre BO3BpPaLLEHNS KJIMEHTOB N TOYKaX CONMPUKOCHOBEHUSA KOMMAHUNM
N ee KJIMEHTOB (A 1 Ha 3anaje He BCTPeYan KHUM Ha 3Ty TeMy).

A OblN e AMHCTBEHHbLIM POCCUNCKMM CMMKEPOM Ha NEePBOM MeXAYHAapOo4HOM
MapKeTUHroBoM popyme, KoTopbi B 2012 roay nposogunn dunnn Kotnep.

g Mmory npofosiKaTb... HO, Ka)keTcsd, y>Ke [OoCTaTO4HO.

A TakKe cuymTato cebs Ne.1 B Teme KJINEHTOOPNEHTUPOBAHHOCTMN.

A cen 3a koMnbloTep, 3anycTun MindManager n ctan pucoBaTb KapTy. 1 BOT 4TO Y
MeHS MoNYyYMNoCh (KapTa TakXXe pa3MelleHa Ha cante MA®: http://www.mann-ivanov-
ferber.ru/books/nomer_odin/addition/ (http://www.mann-ivanov-
ferber.ru/books/nomer_odin/addition/)):

MNonyyaeTtcs, 4ToObl MOBTOPUTb MOM NYTb, HYXKHO CAEeNaTb NPOCTbIEe N NMOHATHbLIE BELLM
(cM. nepBbIN YPOBEHD).

* MocTtasnTb uenb (Hanpumep, «CtaTtb Ne.1 B...»).

e CoenaTb ayguT camoro cebs.

* [10CTOAHHO N CUCTEMHO 3aHUMaTbLCA JINYHLIM U I'IpOCpeCCI/IOHaJ'IbeIM pa3BnTmnem.



* Ob6s3aTenbHO (A NnogyepkmBato: 0b6a3aTenbHO) o0bMBaTbHCA BbICOKNX pe3y/ibTaToOB B
TOM, YeM Bbl 3aHUMaeTecCb. be3 «pekopaoB», AOCTUXKEHUN, «BUSUTHBIX KapTO4YeK»,
NepBOKJIACCHbIX MPOEKTOB U pe3yibTaTOB Bbl TOYHO He No.1.

e / Ha nocsieaHeM MecTe B 3TOM asiropuTMe - npoasuxeHune. OHO A0/XKHO BbiTb, HO
3TO He peLlaoLWwmii akTop ycrnexa.

CocTaBnswouime 3Tux 6onbLUNX MYHKTOB MOXXHO AOeTaJIN3NpoBaThb.

A Korpga Bbl 4OCTUIHETEe CBOeN uenu - ctaHeTe Ne.1, - BaM Hy>XHO byaeT
CKOPPEKTMPOBaTb CBOIO Liesb, MPUNOAHATbL MJIAaHKY NAK YCTaHOBUTbL O1a cebs
abCoONOTHO HOBYIO LieJib.

EcTecTBeHHO, Takoro npoctoro oTeeTa CTenaHy (HaMOMHIO: OH KOHCY/IbTaHT) 6bis10
6bl ABHO HEAOCTATOYHO, U S «HbIPHYJ1» B KHUIW, MNOCBSILLEHHbIE 3TOMY BOMPOCY, U B
NHTEpPHEeT.

CKOJIbKO >Ke BCero HanmcaHo Ha 3Ty Temy!

N noyTn BCe KHUMM MOXOXXW OPYr Ha Apyra Kak 6an3Heubl: noBTopsdawmneca CoBeThl,
nopTopdrwowmeca NCTopumn...

N yonBnTenbHo: Be3ae MHOro 6ykB, HO HUKTO 13 aBTOPOB He NpeasioXKuna Moaesb
«henan pas, genav gea, genanm Tpm».

MHoOrmne pacckasbliBaloT, Kak CTaTb 6peHOoM, Kak cTaTb cynepbpeHaom, HO He
0OBbACHSAT, KakK 3TO AenaTb (CUCTEeMbI 9 He Buaen).

MHoOrme pacckasbiBasin Y>XK COBCEM YAUBUTENbHbIE OJ1 MEHS BELWW - 1 BCaen 3a
CTaHWCNABCKMM A MOBTOPSJ ero cfioBa: «He Bepio!»

MpuMepHO Yepe3 MecsL, Most KapTa 0opMUIacCh NOJTHOCTLIO - A1 6bIJ1 FOTOB
NnoAennTbCsA CBOMM 3HaHMUEM U OMNbITOM. Hallla BCTpeYa COCTOSANAaCh, U KOHCYJIbTAHT
CTenaH KOHCY/IbTalneln oCcTancs o4eHb J0BOJIEH.



A NOTOM - KaK CroBOpUaNCL! - B Te4eHMe NoJslyroa MeHs He pa3 NMpoCcuin 0 TOM Xe
apyrve, 3Hakomble (MOU KOJIJIern) n coBcemMm HesHakoMble noaun. N Bcaknim pas 4
OTKpbIBaJ CBOK KapTy M 3a Yac-nontopa «npoberan» no Hem BmecTe ¢ cobecefHNKOM,
N BCAKUIA pa3 Kaxkablin, KTO obpallanca Ko MHe, 6bl1 NpoCcTo cHacTAnB. [opoxxHas
KapTa - 4To AenaTtb, 4Tobbl cTaTh Ne.1, - 6bIs1a NpoO3payHa, NOHATHA W faBana
BO3MOXXHOCTb Ha4yaTb paboTaTb MO HEW Cpa3y Nocse BCTPeUn.

A NOTOM 6bI/10 HECKOJIBKO BbICTYMJIEHUA U UHTEPBbLIO Ha 3TY TEMY... MPOLIeALWNX Ha
ypa 1 Bbi3BaBLUMX pPe30HAHC... N A nogyMan: no4yemy bbl MHe He NOAENUTbLCS CBOEN
KapToW CO BCEMU XKenatowmnmmn?

Yem bosiblie B Hawen cTpaHe byaeTt Ne.1 - nepBOKACCHbIX CNeLnaancTos,
3KCMNEepPTOB, KOHCYJ/IbTAHTOB, COTPYAHUKOB, pyKoBoAUTeNen, npeanpuHnMmaTenen, -
TeM fydlle a8 Kaxaoro ropoaa, permoHa n Hawewn cTpaHbl (M, KOHEeYHO, 419 CaMOro
Ne.1, 0Na ero ceMbu N KIMEHTOB/MapTHEPOB/KOIMEr).

Tak nosBuaacb 3Ta KHUra. N 9 pag, 4To OHa y Bac B pyKaxX. 3HAa4YUT, Bbl y>XKe O4ANH U3

HaC nUJn CKopo 6yueTe C HaMn.

YmTato Balum MbICNN: «A eC/IN KTO-TO B MapKeTuHre, pa60Taﬂ Mo 3TOW KapTe, CTaHeT

Ne.1 v otTecHUT Uropa MaHHa B CTOPOHKY?»

Mpu3HaCb, 3TO BO3MOXHO. HO 51 3TOoro He 60toCh.

TOT, KTO Ha 3TO pewnTca (M OH CMenbIn YenoBek!), Lo/XKEeH NOMHUTb, 4TO 4 He
OCTaHaBAMBalOCb U caM paboTato No 3Ton KapTe (MOCTOAHHO!).

TaK 4YTO eC/in KTO peLlnTCd, TO 40 BCTpe4Yn Ha MapLupyTe.

MobeonT CUNbHEeNnWn.

KHura, KOTOpyto Bbl AEPXKUTE B pyKax, MPOCTa, Kak KapTa, KOTOPYH Bbl TONIbLKO 4TO
Buaenn. CTonpoueHTHO OTBeYasi Ha BOMPOC «4TO AeslaTb?», OHa, K COXKaJIeHUIo, He
naeT noapobHbIX N pa3BeEPHYTbIX OTBETOB Ha BOMPOCHI «Kak Aenatb?». Ho 9 Ka)Kabln
pa3 nocTapalCb PEKOMEHA0BATb BaM JlyyluMe NCTOYHMKN UHOPMaLMK - KHUTK 1



crneynaancTos.

Bce, 4To BaM oCTaeTcs, - co3aaThb CBOK KapTy, pa3paboTaTb CBOW MiaH NpeBpaLleHns
B Ne.1 n ctaTtb No.1.

He nponyckaiTe waru.

IenanTte 3a4aHnNd nocae rnas.

enaHune + uenb + ynopHas paboTa + npekpacHble pe3ysbTaTbl - U Y Bac BCe
AOJDKHO MoNy4vnTbeca. HavynHaem!

Kak paboTaTb C 3TOM KHUron?

Jlydlwee, 4TO MOXeET caenaTb KHUra asas YyenoBeka, - 3TO 3aCTaBUTb ero DencTBoBaTb.

Tomac Kapnennb

O caMOMapKeTuHre n3gaHbl 4ECATKN KHUI Ha PYCCKOM $A3blKe N TbICAYN Ha
AHT TMACKOM.

C 2009 roga, Korga s Hanucan KHUry «MapkeTuHr 6e3 6loaxxeTa», MHe Xo4eTcs
nMcaTb KHUIK Tak, 4Tobbl YMTaTeNb CKa3an: «Bay, Takoro s elie He BCTpedan».

YBepeH: KHUr, noAobHbLIX 3TON, Bbl eLle He BCTpE4Hall.

OTa KHUra o TOM, 4TO Ba)KHO 3HaTb U 4YTO Ba)XHO AenaTb, 4Tobbl cTaTb Ne.1. Ho OHa He
3aMeHUT y3KocneumnasbHbIX KHUI N0 pa3HbIM acnekTaM JIMYHOIr0 pas3BUTUSA U KHUMN NO
caMoOMapKeTuHry. HeBo3Mo>xHo noa ogHom 06510xKom cobpaTb BCe COBETLI, KOTOpPbIE
nomoryT BaMm ctaTb Ne.1, 1 Nnpu 3TOM ObITb MUHTEPECHBLIM Ka)KAOMY 4YuTaTeNo (Beab y
Ka>XJoro CBOW ypOBeHb pa3BuUTUSA, CBOU Lenu n ambuuyunn).

Bbl HageTe 3[eCb MOLIAroBbIA aNrOPUTM, Kak N3 TOYKW, rAe Bbl CEMYaC HaXoAUTECH,
nobpaTbCa 00 TOYKU, B KOTOPOM XOTUTE OKa3aThbCsl, - KakK CTaTb Ne.1 B TOM, YTO Bbl



nenaerte (XxoTuTe OenaThb).

B xoe YTeHMs NOCTENEHHO BbINONHANTE 3aaHNs U3 NPUIoXKeEHNS 1. DTO YeK-IUCT,
Mo KOTOPOMY Bbl [OJ/IXHblI MPOBEPUTL cebsa n paboTaTb Hag coboii. U oAHOBPEMEHHO
3TO AOPOXXHAs KapTa, Mo KOTOpoW Bbl bByaeTe ABMraTbCs, POKYCUPYSACh MMEHHO Ha
TOM, 4TO BaM HY>XHO, 1 NpubaBnss - B KONINYECTBe, B Ka4yecTBe, B TeMMNe - TaMm, rge
HaJo.

BoT moin npumep.

A ynTalo 0 HaBblKe «YMEeHUe nmucaTb».

f1 cyMTalo, YTO 3TOT HaBbIK KPUTUYECKN BaXKeH AN MeHA. 1 AyMato, 4TO OH pa3BuUT y
MeHs XopoLuo. NpunopuTeT B €ero pa3suTum onsa MeHs - B kateropumn B. CTpoka
Tabnuubl y MmeHs byneT BbIra4eTb Tak:

BO3MOXXHO, Bbl yOUBUTECHL, YTO NPUOPUTET 4 NocTaBun B, a He A.

MpPOCTO Yy MEHSA €CTb MHOI0 APYrnX HaBblKOB, 6osiee Ba)kKHbIX OJ151 MEHS, KOTOPble MHe
HY>KHO pa3BMBaTb B MNepBYylo o4epenb.

A aymato, 4To 99 % YmTaTenen KHUM (U 5 caM OTHOLLYCb K UX YXUCAY) MPONYyCKatoT
ynpa>KHeHus, B KOTOPbIX aBTOP NPM3bIBAET UX YTO-TO NOAYEPKHYTb, 3aM0/HUTb,
noaymaThb, OTBETUTb...

Ho 3Ta KHUra UCKIYUTEsSIbHA: HET CMbIC/1Ia YNTaTb ee n npwm 3TOM HE 3aHNMaTbCA
caMoOgMarHoOoCTUKOWN U caMoorpeneneHmnem.

YeM 4ecTHee 1 noJsiHee 6y,u,yT Balln OTBEThbI, TEéM 6bICTpee n nydiie 6y,ueT pe3ysibTaT.



C 2009 roma Moen BU3NTHOW KapTOYKOW ABASETCS caeaytowasa opasa: camoe riaBHoe
B MapKeTuHre (na B 4eM yrogHo!) - 3HaTb, 4TO AenlaTb; 3HAaTb, KaK AenaTb, U B3ATb U
coenaTb.

Yynec He byaeT. MpoCcTo NpoYnTaB 3Ty KHUTY, Bbl HE cTaHeTe Ne.1. YTeHune, 3aMeTKK
N pasMbluneHnsa 6e3 NpakTU4eCcKoro NpUMeHeHns He NPUHOCAT pe3yJsibTaToB.

CtaBbTe uenb.

NccnepynTe CBOM BO3MOXKHOCTMN.

Pa3BuBanTe cebs.

NMoKa3biBanTe pe3ynbTaThl.

MpoasuranTecs.

Mapwann NongcMuT B KHUre «lNpbirHK Bblle rosioBbl» nuweT: «[o cTaTUCTuUKe, ecnun

Bbl COBEPLLUEHCTBYETE KOHKPETHYIO cdhepy, YydLlatoTCca 1 Npoyne Baluw
nokasaTtenu... [lepeMeHa B O4HOM NPUBOAUT K OOLLLEMY YYYHLIEHUNIO»,

ToNIbKO NpeAcTaBbTe, KakK Bbl U3MEHUTECh U KakuMu ByayT pe3ysibTaTbl, €C/IN Bbl
HaYHeTEe OBWXEHUSA 1 yJyYLleHUs no BceM hpoHTaMm!

Tpya coenan n3 obesbsHbl YenoBeka. LleneHanpaBneHHbIM Tpya U paboTa no cucreme
caoenaeTt U3 yenoseka Yenoseka Ne.1.

1 B 3TOM yBepeH.

War 1

Llenb



Ha 3ToM wware rnaBHoe - He AOMYyCTUTb OLWINGKY.

MO>XHO NONTWN He Tyda, COBCEM He Tyha. DTO YpeBaTOo NoTepen BpeMeHu, yCUuamm n
neHer. [103TOMY 04eHb XOPOLLO NOoAYManTe Haf Ballen Lesblo.

N He ynyckanTe ee 13 smay.

Bawa MaHTpa uenenonaraHms: aMbuuUMO3HO, AOCTMXKMUMO, BCerga nepeng rinasaMun.

1.1. Uennmcs

[lopora B TbICAYY JIN HAYMHAETCS C NepPBOro wara.

KuTanckaa MyapocTb

9 66l MOr ObITb HAMHOIO NOJIeE3HEE BaM Ha 3TOM 3Tane, Ho, YBbl, Bbl HE pAOOM CO
MHOW, He paCCKa3blBaeTe O cebe, BaWmnx uenax n ambuumnax, He oennTecb Co MHOW
MbICNAMMN...

1 He NoOHMMao BaLLNX XKeslaHUA N BO3MOXXHOCTEN, He YyBCTBYHO BallMX SMOLUNA...

1 He Mory noATBePANTb NMPaBUIbHOCTb BalLMX HAMEPEHUI NN CKOPPEKTUPOBATb
BalLUW MJaHbl (MHOr4a s AOCTAaTOYHO CUIbHO KOPPEKTUPOBAJ NEPBOHAYaJIbHYIO Liesb
cBoero cobecegHuka).

HO HeCKo/IbKO COBETOB BCe XXe [aM.

Bo-nepsbix, byneT xopowo, ecnu uenb bbina chopmMmynmposaHa rno mogenn SMART
(abbpeBmnaTypa oT cnoB specific - KOHKpeTHLIN; measurable - namepumbln; attainable -



OOCTVXNMBINW; relevant - 3Ha4YuMbln; time-bounded - COOTHOCUMbIN C KOHKPETHbLIM
CPOKOM).

Cpa3y ke Xo4y npenynpeanTb YyutaTensa: cobpaTh noj o4HON 06/10XKKOW BCe 3HAHUS
Ha TeMy CaMOMapKeTUHra 1 JINYHOIro U NPOodECcCMOHaIbHOIO Pa3BUTUS HEBO3MOXXHO,
Jla N He3a4eM - Moay4YnUTCs MHOMOTOMHUK, KOTOPbLIN MaJio KTO 3aX04eT YNTaThb.

Mos uenb - caenaTtb cBoero poga road map (4OPOXXHYIO KapTy) Balwlero passutusa oT
TOro COCTOAHNA, B KOTOPOM Bbl HaxoanTechb, A0 Ne.1.

Bo-BTOpbIX, Balla LeNb A0J)KHA ObITb aMOULNO3HON.

Llenb ctaTb Ne.1 - 3TO AOCTOMHO.

Ne.1 B Npofa>kax B CBOEN KOMMaHUN.

Ne.1 no npofa>kam B CBOEN OTpacsu.

B kHure bnasa «Kak ctaTb rypy 3a 60 gHen» eCTb XOpPOLNI COBET: Ccenyac TAXKeNno

ctaTb Ne.1 B Kakon-To 061aCTKU, MO3TOMY Jiydule Cy3UTb CBOMN hOKYC.

Hanpumep, Bbl XoTnTe cTaTbh Ne.1 B MapKeTUHre.

MapKeTUHI - 3TO CJZINLLKOM LUMNPOKOE NoHATME.

Oa v OTpacne|7|, B KOTOPbIX OH NMpunmMmeHAaeTCcqa, orpoMHoe MHO>XeCTBO.

BoibnpanTe y3kyto 0651aCcTb MapKeTUHra u oTpacsib - 1 Balla Uesb roTosa.

Hanpumep, Bbl NnaHupyeTe ctaTbh Ne.1 B NpAMOM MapkKeTuHre B papMaLeBTUYeCKomn
oTpacnu.

3TO0 AOCTMXXNMO, N 3TO aMbunLMo3HO.



Korga Bbl JOCTUIHETE 3TOW Lenn, MoXXeTe ABUraTbCs Aasiblue, B HOBYIO ob6nacTb
MapKeTUHra UM B HOBYIO OTpac/lb.

Ne.1 B 4eM-nnbo B CTpaHe.

Ne.1 B 4yeM-nnbo B mupe (a novyemy 6bl 1 HET?)

HeoxxnpaHHo onsa cebs Ha NepBoOM MeXOyHAapoAHOM MapKeTUHIOBOM (hopyMe,
KOTOPbIA NPOXOANA NO MHMUMATMBE N NoA NaTpoHakeM dunmna Kotnepa,
MeXOYHapOo4HOro rypy MapKeTuHra, a9 yc/billa, Kak OH NpeacTaBu/l MeHs KoJJleram:
«A 3To Uropb MaHH n3 Poccun, oH Ne.1 B MmapkeTuHre 6e3 6rogxxeta». (O! 3710
nopororo ctout!)

Kak MHe 3To yJanock?

duanny NpPoCcTo 04eHb NOHPaBUACb MOS KHUIa, U OH He 3HaeT APYyrux cneunaancTos
B 3TOM 06s1acTn (A TyT 6b1n1 NepBbIM - 1 CcTan Ne.1).

KoHe4YHO, HEKOTOpPbLIX YnTaTenen u uenb ctatb Ne 2 B cBOen obnactu bynert
3aCTaB/IATh KaXk0e YyTPO BbICKaKMBaTb U3-Moja odesna.

Mpo4nTan B KHUre «Kak gymMatoT Nogn», 4TO y SANOHLEB €CTb MOHATNE «UKUTFaW» - 3TO
TO, paAun Yero Bbl NpOCbINaeTech Mo yTpaM (NyCTb BallNUM «UKUraem» ByaeT «BCTalo,
4yTOb6bI CAoenaTh wWar K ToMy, 4Tobbl cTaTb Ne.1 B...»).

ANOHLUbI BOObOLLE 04EHb LieneyCcTpeMeHHble Nioaun. ECTb y HUX Takaa Tpaguuuns:
nokynatoT 6e3rnasyio Kyksy (oHa Ha3blBaeTCs «JapyMa»; CKOpee, 3TO roJyloBa KyKJibl),
3arafiblBaloT XXeNlaHue UNu CTaBAT LeNb, PUCYIOT OAWH rnas, n - snepen!

[Moka »xeslaHne He NCNOJIHNTCA, a Leflb He 6y,£l,eT OOCTUITHYTa, KyKJla CMOTPUT Ha BacC
HeMbIM OOHOIJ1Ia3blM YKOPOM.



A, KCTaTn, Korga 3Ty KHUIy Havan nucaTb, gapyMy caenan (bypneTte Ha MoeM
CeMnHape C OAHOMMEHHbIM Ha3BaHueM, yBnanTte ee!). bosblue roga oHa MeHs
MOTMBMPOBanNa...

Bbl YynTaeTe 3Ty UCTOPUIO B KHUTe, 3HAYNT, Y Hee y>xe OBa rnasa:)

Ka)kabin n gosxxeH ctaTb Ne.1? HaBepHoe, HeT. KTo-To amweH ambunumn. Y Koro-to
njaoxme ctapToBble ycnoBus. KoMmy-To He noseseT. Ho camo gBuxeHue K Ne.1, paboTa
B 3TOM HanpasneHuun, ocobeHHo paboTa Hag pa3BuUTUEM U pe3dysbTaTaMu, coenaeT
BacC sy4Lue.

Kak rosopuTcs, uenbtecb B ConHUe - TOYHO nonagete Ha JlyHy.

A bypeTe uenuTbcs B JIYHY - MOXKETe He [0J1eTeThb.

B-TpeTbux, Aep>xuTe uesb nepen rnasamu.

KapToHKa pa3MepoM C BU3NTKY B BalLEM KOLLEJIbKe.

3acTaBKa Ha KoMMbloTepe n/unn TenedoHe.

MHe HpPaBUTCS YCTaHABMBATL Lie/lb 3aCTaBKOM Ha adoHe.

Bcerga nepen to6on, 1 Thl BUAULWbL €e He MeHblle 100 pa3 3a AeHb.

MpoMrHOpPMPOBaTb €€ HEBO3MOXKHO.

Bymara B paMmke nofa cTeksioM 0KoJsi0 paboyero mecta («4, Takon-To, 0643ytoChb...» - a
novyemy 6bl n HeT?). NyCTb Kak MO>XKHO 6osblLUe Nogen y3HatoT O Ballen uenu -
oxurante kopabnum! OTpesante nyTm K oTxony!

[paBMPOBKa Ha CTek/le HapY4YHbIX YacoB (Buaen s Takoe!).



TaTyupoBKa (Takoro, npu3HatoCb, NOKa He Buaen).

PUHITOH (Takoro, Npu3HawCh, elle He Chblwan).

Korga s 6611 Manbynwkon, nana byann MeHsa B WWIKOJY CO C/i0oBaMun: «BcTaBanTe,
rpag! Bac xayTt Benunkune gena!»[1 - Mo npegaHnio, TaKNMM csioBaMu ciayra
hpaHUy3CKOro nctopuka repuora CaHgpumkypa MakcumunnaHa AHpu ge CeH-CuMoHa

(1720-1799) byann ceoero xo3auHa.]. Npencrasnsere pUHrToH ¢ NogobHbIMM
MOTUBUpPYIOLE-HaNnoOMUHaLWMUMKN cnosamm n 6040pon My3blKon?

YyTb NO3>Ke B 3TOM y>Xe HagobHOCTM He ByaeT: Balla Liefib CTAHeT YacCTblo BalUEN
YXN3HWN, @ BO3MOXXHO, 1 6oNblLUEen YacCcTblo Ballen XNU3HW. Ho ona HavYana Bu3yaansayus
Heobxoauma. «C rna3 gosion - 3 cepala BOH» — 3TO Kak pa3 Npo HarnsaHoCcTb U
MOBCEMECTHOCTb BUAMMOCTW BaLlen Lenu.

YutaTb

PobepT bnan. Kak cTtaTb rypy 3a 60 gHen. M.: 3kcmo, 2005.

Mapwann NongcMmut. MpbirHu Bbiwe rosoBbl! 20 NpuBbLIYEK, OT KOTOPbIX HYXXHO
O0TKa3aTbCH, 4TObOblI MOKOPUTL BEPLUMHY ycnexa. M.: Onnmn-busnec, 2010.

Omntpun YepHbiwes. Kak noan gymatoT. (http://www.mann-ivanov-
ferber.ru/books/paperbook/think/) M.: MaHH, NBaHOB 1 ®epbep, 2013.

CamonpoBepka 1 HacTponKa

BHUMaHUe, YyntaTtesb!



HeT HMKaKoro cMbiC/ia YATaTb Aajiblie, eCNn Yy Bac HeT uenun. OTKponTe npuioxxeHune
1, cambIn NepBbIN pasgern.

CdhopmupynTe Bawy uenb. NonoxuTe ee Ha bymary. Nontobute ee. MNMosepbTe B Hee. U
TOJIbKO TOrga 4YntanTe gablue.

LWar 2

AyonTt

[aBanTe pacCMOTpPMM B 3TOM pasfesie CUTyaumto, B KOTOPOW Bbl HAaXoauTech (rnasa
«["oe Bbl cenyac?»), - BO3SMOXXHO, 3TO NMOMOXXET CKOPPEKTUPOBATb Bally Leb.

HNaBanTe Takxe pa3bepemcs, Kakme Balum KayecTBa paboTatloT Ha Bac n NPOTUB BacC
(rnasbl «MlcxonoHble faHHbIE», «BbIrnageTb XOpPOLWO» N «34pPaBCTBYNTE, A...»).

MocMoTpuM, KTO (rnaBbl «[Mognep>xka 6/nm>xHero Kkpyra» n «HacTaBHUK») N 4TO
(rnaBbl «Ypada» n «CaMoMOTMBALMSA») MOXKET NMOMO4Yb B JOCTUXXEHUWN BaLLEen LLenu.

 nocMOTpMM Ha B3/eTbl U NafeHNSA Ballel Kapbepbl N Ha BaweM npogecCnoHasibHOM
nyTw.

2.1. 'ne Bbl cenyac?

BO MHOMmMx KHMUrax Nno MOTUBAL MM HAMNCAHO: HEBAX>XHO, KTO Bbl, FOe XXUBETE, B KaKou
ceMbe poannncCb, - Bbl MOXKeTe AOCTUYb 4ero yrogHo, ecJjin 3axXoTuTe.



XM-M... 4 OTHOLWYCb K 3TOMY CKeNnTn4yecKku.

Pagmnno JIykKny - ny4qwmm TpeHep no npogaxam B Poccunm n B CHIC - B 04HOMN 13 CBOUX

KHUI KaK-TO 3400pPO0BO ripowesicd no reme CaMoMoTMBaLU NN,

To4YHble CNOBa He MOMHIO, HO CYTb TaKOBa: Bbl MOXKETE Ka)kKA0e yTPO BCTaBaTb Mo
yTpaM 1 roeopuTb cebe: «A 6yay 4yemnnoHoMm YumMbnaoHa, 9 CTaHy YeMMUOHOM
YnmbnnoHa, s BCex NopBy Ha YnMbnaoHe...» - HO 00 Tex nop, rNnoka Bbl HE BO3bMETE B
PYKWN paKeTKy 1 He ByaeTe TPeHUPOBATbCHA, TPEHMPOBATLCSA, TPEHNPOBATLCSH U
TPEHMPOBATbLCSA, BaluX MO3NTUBHbIE YCTAHOBKM BaC HUKyOa He NpuBeayT.

Bce-Takn Ba>XHO Tpe3BO OLEHNTb CBOKO CTAPTOBYIO CUTYyauUMto. KoMNaHun 3TO genatoT,
NCMOJIb3YS MHOXECTBO MHCTpyMeHTOoB (SWOT, aHanus cun lNopTepa, aHanus3
PESTEL...), n Bbl 4OJI>KHbI 3TO CAeNaTh.

NMonpobynTte camoe npoctoe - SWOT-aHanus. Ynpa>kHeHne HeNnpuaTHoe, HO OHO TOYHO
CTOUT TOro, 4Tobbl M 3aHATHLCA.

Hapvlcy|7|Te KBadpaT, pa3gesinte ero Ha 4eTbipe 4YaCTu N HalnnwnTe B yrjiax:

* MOW CUJIbHbIE CTOPOHHBI (S)

* MOU cnabble CTOpoHbI (W)

e MOU BO3MOXXHOCTU (O)

* Yrpo3bl A4N18 MeHSA B HacToAWMN MoMeHT (T)

N 3anonHuTe 3Ty Tabnuuy BaMMmM OaHHbIMU,

BoT Mon npumep.



34ech BCe npaBaa, Ho Becb cBo SWOT A He NokKa3biBako: 3TO JINYHOE.

N Bbl CBOW Ny4ylle HUKOMY He NMoKa3blBanTe.

Ho 6yabTe roToBbl K TOMY, 4TO 6 (MM KTO-TO APYroK) nonpoLly Bac BO BpeMs
cobecenoBaHusa Nnpu npueme Ha paboTty HabpocaTb Baw SWOT-aHanums.

3TO OT/INYHOE ynpa>xHeHune, 4TO6bl MOHATbL, 3HAETE SN Bbl OCHOBHI MapKeTnHra,
OUeHWNTb BaC, NMNOHATb Bally CaMOOLIEHKY.

KoHe4Ho e, BapnaHT SWOT Ha cobecenoBaHun OO/HKEH OTNMYATLCA OT TOrO, Y4TO
MOJYHYUTCA NPU YTEHMUW 3TOW KHUT . BTOpon Bbl AenaeTe anda Toro, 4Tobbl CTaTb
nyduwe. MNepsbin - 4na Toro, 4Tobbl NpoaaTh ceba NoAOPOXKE («3TO MAPKETUHT,
neTKa»).

Korpa bypete genatb cBot SWOT, 6yabTe YeCTHbI: HET CMbIC/la 0bMaHbIBaTb cebs.

YBnaes cBou cs1aboCcTn U HeaOCTaTKN, Bbl yBunanTe CBOU TOYKKN POCTa N pa3BUTUA.

MonpobynTe BbINUTL BUHA U MOTOM HavaTb Aenatb SWOT. YTO y Tpe3BOro Ha yme, TO
y paccnabneHHOro ankorosiem nerye n0XXuTca Ha bymary.

MNorosopuTe C Konseramu, C BalMM HavyasIbHUKOM (eCnnm y BaC HOpMasibHble
OTHOLLEHUNSA, 3TO peasibHO) U ApY3bAMN (OT NOCeAHUX Bbl LOJIKHbI YC/bIlWAaTb MHOIMO
npasnbl) - Tak Bbl NoAy4YnTe 0O BEKTUBHbLIN, peasibHbIN, XU3HEeHHbIN SWOT, a He
SWOT-B-po30BbIX-04Kax, SWOT «besnblri U NyWnNCTbIN»...

Tenepsb, Korga saw SWOT rotos, Bbl 40J1XKHbI:

®* COXpPaHATb N YMHOXaTb CBOU CNJIbHblIE CTOPOHDbI,

* YCTPaHATb cnabble;



Mo ONbITY: YEeCTHbIN CNUCOK cnabocTen - a OH NoJsly4aeTca OCTAaTOYHO AJIMHHBIA -
3a4acTylo Napanansyer.

OOHW peKoOMeHAYIT Ha4YMHaTb MMEHHO C HUX (19 npeogoneHns cebs). Opyrmne
(HanpuMep, aBTOpbl KHUIMKM «OTBET») COBETYIOT: «He TpaTbTe HN MTHOBEHMS Ballewn
OparoueHHOn XN3HN Ha NpeoaosieHne Bawmnx cnabocrten!»

1 3a 30/10TYyt0 cepeanHy. EcTb cnabocTn, KOTOpblE MOXKHO UTHOPUPOBAThL, C KOTOPbLIMU
MO>XHO Hay4YUTbCs PaboTaTb N XKUTb, KOTOPbIE MOXKHO UCMOJIb30BaTb C MOJIb30M 4NN
cebsi. I ecTb cniabble CTOPOHLI, KOTOPbIE HYXKHO YCTPaHUTbL, NobeanTb, NPeononeThb.

* /Icnonb30BaTb BCE BO3MOXXHOCTH

* Y4ynTbiBaTb PUCKKN

KaK 3TO Jlerko HarnncaTb U KaK CNOXHO caenaTb!

Bbl NnpeactaBuTb cebe HE MOXKETe, CKOJIbKO MHE MPULLIOCh NPUNOXKNTb YCUUIA 1
BpeMeHu, 4Tobbl pa3obpaTbCs B TEME MHTEPHET-MapKeTuHra!

Hecko/bKo NieT yLI0 Ha TO, YTOObl OT MOJIHOrO HY MEPENTU K HbIHELIHEMY CTAaTyCy
(a cenyac s Apyrux yyy npaBuibHOMY UHTEPHET-MapPKETUHry).

Monb3yack canyyvaeM, Xo4y cKkasaTb cnacmbo momm yyutensm: Cepreto Cyxosy, KOpuio
YepenHu4yeHko, deHuncy Cobe-lNMaHeky n Butanuio Meiwnsesy.

TyT BaXKeH 4eTKUN U NPOoAYMaHHbIN MaaH.

CynTaeTcs, 4TO AN 3aKPEnJeHUs NONOXKNTENbHOIro HaBblka TpebyeTcsa 21 OeHb.
MycTb Bac pagyeT, 4TO ANa ycTpaHeHusa cnabocTtn moryT notpeboBaThCs Te e Tpu
Hegenu. Ka>xabln eHb, N0 YyTb-4yTb, MOHEMHOIY Ha4YMHanTe nobe)xxaaTb CBOIO
cnabocCTb.

Hanpumep, BaM HY>XHO Bbly4MTb aHFMACKUIA A3bIK.



Bbl BbibupaeTe gnsa ceba Hanbonee noaxonsuwyo MeToaunky (mapa Hegenb MOXKeT
YATW Ha TO, 4TObbLI ee HanTu: CANWKoOM BosbLION cenyac BbIbOP).

N noToMm Ha4ynHaeTe:

* KaXblN OEeHb CKaI7II'I-paBI'OBOp C HOCNTENEM A3blKa,

* KaXAbl A€Hb Bbl YNTAETE NATb CTPAHWUL, aHIJIMACKOW KHUTK;

* KaXabl Beyep cMoTpuTe 40-MUHYTHBIAN cepran Ha aHIMIMNCKOM fA3blKe.

3TO0 3aMMeT NoATOopa Yaca KaKAabl LEHb.

MoTaAHeTE?

HeT?

Toroa ,EI,OBOJ'IbCTByI‘/'ITer PYCCKOA3bIYHHBIMN NCTOYHUKaMWN U NMOMOLLUBLIO NMepeBoYnNKa U

cMmnpuTecnb C ynyweHHbIMN BO3MOXXHOCTAMMN.

Ba>KHO 3HaTb, 4TO He Bcerga 6biBaeT X3annu-3HA N He BCce cBon cnaboctu m
HeOOCTaTKN MOXHO NobeanTb. A, HanpuMep, Tak 1 He NoNBUI aHANIMTUKY K He
ocBowun SPSS (nporpamma 06paboTKn U aHanM3a CTaTUCTUYECKON NHAOoPpMaLnn).

Ho s pocTtaTo4yHO NpUanyYHO ocBoua pyHKuUnn Excel, cpasy ke Hawen cebe B KOMaHOy
O4YeHb CUJIbHOI0 aHaJINTUKA, U Y MEHS eCTb KOJI1ern, KOTopble NNerko CrnpaBaaoTcs C
SPSS, Korga oHa Hy»XHa.

YutaTb

O>xoH Accapad, Moppen Cmut. OTBeT. Kak npeycneTb B busHece, obpectu
nHaHcoByto cBoboAy M XNTb cHacTamBo. M.: Okcmo: Mugrapa, 2009.



CamonpoBepka 1 HacTponkKa

OcTaHoBUTECb. He YntanTe ganblue, Noka He BbIMOJIHUTE 3af4aHNA NyHKTa 2.1 B
npunoxxeHumm 1.

2.2. lcxogHble AaHHble

Cen4yac Ha4yHeTCs HenpusaTHoe.

HNaBanTte pasbepemcs, 4TO y BaC C BPOXKOEHHLIM N NpnobpeTeHHbIM «Hacn1eacTBOM»
3a rogbl XX1U3Hu. NorosopuM 1 3agymMmaeMcs B 3TON raBe O BalleM pocTe, Bece,
KOHCTUTYLUN/TENOCNOXEHNN, ApaliBe/aHepreTuke, ronoce, ocCaHke, Nnoxogke, sallemM
«UHTepgence».

Ha 3Ty TeMy nsgaHo MHOXXeCTBO KHUIM, MaTepranos, cTaTewn, HO MHe cenyvac Ba>kKHO,
4TOObI Bbl OCO3HANN HeKOTOopble Ba>XHblé MOMEHTHhI.

7 6otocb OaBaTb 34eCb Kakme-nnbo CoBETbl N peKoOMeHaAaLunn.

BO-I'IepBbIX, CTpaHHO 3TO AeJlaTb 3a ra3a, He BnaA Bac.

CKa>Xy 4eCTHO: O4YeHb THAXXeNo AaBaTb o6paTHyro CBA3b MO 3TUM BOIMpPOCaM.

Cka3saTb CO6€C€,£I,HI/IKy B Na3a, 4TO HOI'TWN Z1ydlle He Tpbl3Tb, a CTPUYb NN YTO €ro
rap,uepoﬁ, MAIMKO NOBOpPA, OCTaBJIAET XKeJlaTb Ny4yulero, Kpa|7|He HEMpPocCTO.

|_|O3TOMy, €CJ/1In BaM 3TO AEeNCTBUTENIbHO FrOBOPAT — 3TO THAXeJlad npasia.



Bo-BTOpbIX, €CTb YATATENU U €CTb YNTATENbHULbI, 1 PEKOMEHOALNN A0JXKHbI ObITb
pPa3HbIMMU.

MHorune peLeH3eHThbl (To4vHee, DELI,GHBGHTKI/I) OTMETUNJIN, 4HTO KHUTIa CJINLLUKOM

MY>XCKad N HET COBETOB AJ14 AeEBYLUEK N XEHLLNH.

BoT B 4eM He cneu, 6oloCb coOBEeTOBaTb.

Ho Bbl y)X, AE€BYLUKW, NOXKANYNCTA, KaK-TO MeXay CTPOK MPOYnUTaNTE... Bbl Xe B
LLeJsIoM YMHee, YeM Mbl:)

B-TpeTbux, ecTb HaUMOHabHble, NPOodeCcCnoHaIbHble 1 Npo4Yne ocobeHHOCTH,
KOTOpble TOXe Jlyylle y4ecTb.

[Mo3TOMY MPOCTO YYTUTE, YTO BCE U3JI0OXKEHHOe fasiee MOXKeT ObITb NCNONIL30BaHO U
npoTuB BacC, N B Bally MOJIb3Yy.

PocT. Bonee pocnble My>X4nHbl - 06 3TOM roBOpPAT BCe nccnenoBaHus - nobueatoTcs
6onbWNX pe3ynbTaToB.

YTo MOXeT caenaTh Bac Bbllle, €C/IN C POCTOM He NoBe3s10?
O6yBb Ha Kabnyke, xopollas 0CaHKa, NpaBWJibHasA of4eXaa U YMeHne Aep>xaTb roJIoBy

BblLLUE.

[la N He KPUTUYEH POCT, €C/ZIN Bbl YEro-To XOTUTE Ha camom aene! HanoneoH
ManeHbKMn 6bls1, HO MHOFOro CyMmesn A0CTUYb.

KoHel, 03HaKOMUTENbLHOro pparMeHTa.



notes

CHOCKM

Mo NnpefaHuto, TaKMMK CJI0BaMmM Ciyra paHLy3CKoOro nctopuka repuora CaHaopukypa
MakcnmunnaHa AHpu ge CeH-CnmoHa (1720-1799) 6yann cBoero xo3sinHa.

Kynute: https://tn.knigapoisk.com/ru/igor-mann/nomer-1-kak-stat-luchshim-v-tom-
chto-ty-delaesh-kupit

TekcT npepnoctasseH OO0 «UT»
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