A cnbiWly BaCc HAacKBO3b. D dheKTuBHAA TeXHUKA
neperoBopos

ABTOp:
MapK [ToysICTOH

f caiblly BaC HAaCKBO3b. D(PPeKTUBHAA TEXHNKA MNeperosopos

Mapk NoyncToH

HaM NoCTOAHHO YTO-TO HY>XHO OT ApPYyrux, 6yab TO KOMIErn U KAMEHTbI, Ha4YaslbHUKN U
NOAYMHEHHbIE, AeTU N Cynpyrn. Hepegko oT Toro, CyMeem i Mbl 3TO MOJIYYUTD,
3aBMCUT HEYTO Ba)KHOE - Kapbepa, HanpuMmep. Vnn xoTsa 6bl 0TNYCK, NPOBEAEHHbIN
COrJlaCcHO HalUM >XKeslaHUAM. Mo3TOMY Ka)KAblh AeHb Mbl KOFO-TO B 4eM-TO ybexaaem,
N faneko He Bcerga - ycnewHo. Kntoy K ah(peKTUBHbLIM NeperoBopamM - yMeHume
CNywaTb M cnblwaTbh cobecegHUKa N yMeHMe NoHSATb, Yero oH XXAeT OT Bac. MbIC/b
3Ta, B obLleM, He HOBa, HO BOT TOJIKOBbIX METOAMK [0 CUX MOP O4YEHb Maso.

ABTOP 3TOW KHUMM - Y4EHbIN N ONbITHbLIA NPaKTUK NMeperosBopos B 04HOM nuue. Mapk
[OYNICTOH, NPaKTUKYIOLWNA NCUXUaTp U TpeHep neperosopLumkoB ®BP, pacckasbiBaeT,
KaK pa3BuUTb B cebe HaBbIK CyLLAHUA N KaK NPUMEHSATb ero He TOJIbKO U He CTOJIbKO
Ha paboTe, HO N B XXN3HM BoOOLLE.

KHura 6ygeTt nosesHa BCeM, KTO X04eT ObITb YC/bIWAaHHbLIM U CaM FOTOB YC/bIWaTb U
MOHATb APYroro.

Mapk 'oyncToH

$ cnbiWy BaC HAaCKBO3b. DPPEKTUBHAA TEXHMKaA Neperosopos

Bce npaBa 3aljuLLEHbI.
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Hukakas 4aCTb JaHHOW KHUIKM He MOXXeT ObITb BOCNpoM3BeeHa B Kakon Obl TO HU
Ob110 hopme 6e3 NMCbMEHHOI0 pa3peLleHns BNaaenbLeB aBTOPCKUX Npas.

MpaBoBYlO MNoAAEPXKKY U3daTeNbCTBa obecneymBaeT opuanyeckas pupma

«BeracJlekc»
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DTY KHUIY XOPOLLUO AOMOJIHAOT:

Papgncnae NaHpoanac «<KamacyTpa gnda opaTtopa»

CtioapT HanmoHa «lMeperosopsbl, KOTOpble paboTatoT»

Ctedbanun Nanmep «Mpuwen, ysugen, ybennn»

Keppwu MNMaTtTepcoH, O>xo3ed 'peHHN, POH MakMuninaH, 9n Ceutunep «Knoyesble
rneperoBopbl»

YoppeHy beHHUCy, yunTento n apyry.

NMeHHO 6naronaps Tebe A NOHSAN, 4TO €C/IN BHUMATENbHO CNyLaTh Jloaen,
CTapaTbCsA NOHATb, YEro MMEeHHO OHWU XOTSAT, U MOMOraTb UM B MePY CBOUX CUJ1, TO OHWU
nanyT yropopuTb cebst MoYTU Ha 4YTO YroaHo.

MNamaTn 2aBMHa LLHenamaHa, NnMoHepa B 061acTu nccnenoBaHuUs 1 NpeaoTBpPaLLeHns
cyunumnpos, ocHoBaTens LleHTpa npenoTBpalleHmns camoybuincTs B Jloc-AHa)Kenece,
MOEro yBa>kaemoro HacTaBHUKaA.



«Ecnn npmncnywaTtbCs, BCerga MoXXHo yC/biwaTb 600b, CTpax, CTPadaHns, HagexXabl 1
MeYTbl Apyrux. 1 ecnu nogm nov4yBCTBYIOT, YTO Bbl C/yLLAeTe N MOHUMaETe, OHU
OTKPOIOT BaM CBOMU YMbl 1 cepaua» (340BuH LUHenamaH).

MoumM yntatensam.

Paf, 4To MOry AaTb BaM 3TU Ba)KHbI€ YPOKMU.

NMpeovncnosune

PykosoauTtenu, CEO[1 - CEO (aHrn. chief executive officer) - BbICLLee fOSIKHOCTHOE
L0 KOMNaHUN (reHepasbHbIN AUPEKTOP, NpeacenaTesnb NpaBaeHns,

pykoBoauTens). OnpepgenseT obLWyo cCTpaTerno NpeanpusaTus, npuHMMaeT peLlleHmns
Ha BbICLLEM YPOBHE, BbINOJIHAET NpeacrtaBuTensckme obssaHHocTu. Mpum. pea.]

N MeHed>Xepbl N0 NMPoAa>kaM 4acTo roBOpAT: «Pa3roBapmBaTb C 3TUM Ye/I0BEKOM - BCe
PaBHO 4YTO CTy4YaTbCs NIOOM B KAMEHHYIO CTEHY».

Korga A 370 cablwy, To oTBeYato: «[pekpaTtute. NwumTe B 3TOM CTEHE CaMblii Cnabbii
KaMeHb». HanguTte 3TOT «KaMeHb» - TO, YTO YeJIOBEKY Ha CaMOM Aefie OT BaC HY>XHO,
N Bbl CMOXXeTe NpeofosieTb CaMble BbICOKME Bapbepbl U 06LLaTLCA C NOABMU Tak, Kak
paHbLle He MOr/In fake MeyTaTb.

STWN MbIC/IN MPUBOAAT MEHSA K MOeMy Apyry un kosuiere Mapky NoysnctoHy. Mapk
obnagaeT NoYTM Marm4yeckom CrnoCobHOCTbLIO CKJIOHATbL Ha CBOKO CTOPOHY KOro yroaHo:
reHepasibHbIX ONPEKTOPOB KOMMNAaHUN, MEHEeO)KEePOB, KJINEHTOB, NauNeHTOoB, YJ1IeHOB
NX CeEMeN 1N faxke TeX, KTO 3axBaTuJ 3aJI0KHUKOB, MOTOMY 4YTO OH BCerga HaxoauT
«Ccnabbln KaMeHb». MapK HaCTOALWMNIA FEHNIN B 06LWLEHNN C CaMbIMX HEOBLLNTENBHLIMA
NIOAbMU, U B 3TOW KHUIe Bbl HANOEeTe BCe CEKPEThI TOro, Kak eMy 3TO yaaeTcs.

C MapkoM g no3HakoMuacsa bnarogaps ero kKHuram «He mewante cebe» (Get Out of
Your Own Way) n «He mewanTte cebe Ha paboTe» (Get Out of Your Own Way at Work).
Ero kHuru, ero pabota 1, 4TO ewle BaxkHee, caM MapK HaCTOJIbKO BNEYaT/ININ MEHS,
4TO A Bobuncs, 4Tobbl Mbl CTann NapTHepamu No busHecy. Tenepb Mapk OAUH U3



WHTeNnNeKTyasbHblIX naepos Ferrazzi Greenlight n Mo foBepeHHbIN COBETHUK.
Habntonas 3a ero paboTon Ha NPOTSXKEHUMN OONTOr0 BPEMEHU, 1 MOry OOBACHUTD,
novyemy Bce - oT ®BP go Onpbl YnHdppn - obpalwatoTca B cnyx, Korga Mapk rosoput
0 TOM, KaK ybexxaaTb noaen, - HaCTOJIbKO ero MeTOANKN MPOCTbl U AENCTBEHHbI.

N, KCTaTu, He 3a0CTPANTE BHUMaAHUE Ha TOM, 4To Mapk ncuxmaTp. Kpome 3TOro oH
ewe n oanH N3 Nyywmnx bU3HeCc-kOMMYHUKATOPOB, KaKNX A TOJIbKO BCTpeYarn.
MpuBeauTe ero B opuc, roe BCce BOKIOT CO BCEMU, UM B OTAES NPOLaXK, KOTOPbIA He
MOXEeT A0OUTbCS BHUMAHNA KIINEHTOB, N Mapk pewunT npobnemy 6bICTPO 1 Tak, 4TO
OT 3TOro0 BbINIPaT BCe.

Ecnu Bbl 3aX0TUTe AOBUTBLCA TaKMX XKe YCNEXOB, TO HE HAaNAEeTe NyyLllero yyntens,
yeM Mapk. 310 bnecTawmn, Becenbin, [obpLIN, CNOCOBHbLIN yBEYb 3a COOON YenoBek,
N ero NCTopum - OT paCCKa30B NPO HEMPOLLUEHbIX BOCKPECHbIX FOCTEN A0 BbICTYMNJIEHWN
BbICOKOMOCTABJ/IEHHbIX MOJINTUKOB - MOIYT HE TOJIbKO pa3BJiedb BacC, HO U USMEHUTb
Bally »XM3Hb. Tak 4TO Hac/aXxaanTecb N Ha4YMHaNTE NCMNOJIb30BaTb HOBbIE HABbLIKMU,
4TO6bI NPEBPATUTb HEBO3MOXKHbIX, HEOBLLMTENbHbLIX, YNEPTbIX I0OAEN B CBOUX
COIO3HWNKOB, MPefaHHbIX KJIMEHTOB, JIOAIbHbIX KOJIJIer 1 gpy3en.

Kent ®eppauum

YacTb nepsas

CekpeTbl ybexxaeHus

HekoTopble Be3yuune ntoan, kaxxetcs, obnagatoT BoawebHON Nanovykon, korga oeno
aoxoauT Ao ybexxaeHnsa apyrux Al04en npuHATbL y4acTue B CBOUX MJaHax,

B OOCTU>XXEHUN CBOUX LeNen N BbINOJHEHNN XenaHnn. Ho Ha camoM gene ybexxgeHue
nogen He BoswebCTBO. 3TO NCKYCCTBO... U HayKa. Ml 3To npoule, 4eM Bbl AyMaeTe.

KTo yaoep>XmMBaeT B 3a/10)KHMKaX Bac?



Xopollee yrnpaBsieHne - 3TO UCKYCCTBO AeNnlaTb NpobseMbl HaCTONIbKO MHTEPECHbIMU
N UX PeLleHNs TaKUMU KOHCTPYKTUBHbIMUK, YTOObI BCEM 3aX0TeJI0Ch MPUHATbL y4acTue
B paboTe Hag HUMMN.

Mon XokeH. «EcTecTBeHHbIN KanuTanan3im»

B Bawen XXN3HM NOCTOAHHO MPUCYTCTBYIOT /04N, KOTOPbIX BaM HEOOXOONUMO B YEM-TO
ybeonTb. ECnn 3To He yoaeTcs, Bbl BbIX0ANTE U3 cebd. 9TO MOXET BbiTb KTO-TO Ha
paboTe - NOAYMHEHHbIN, Y1eH Ballen KOMaHAbl, KIINEHT UAN HaYalbHUK. Nnn KTO-TO
n3 6AM3KNX - cynpyr, poantens, pebeHoK nam 031061eHHbIN «ObIBLLNA».

Bbl nepenpoboBanu Bce: noruky, ybexxgeHue, cuny, Monbbbl, rHEB, - HO Ka>kAbll pa3
Kak byaTo ynmpanuck B CTeHy. Bbl TepseTe rosiosy, HanyraHbl WX pa304apoOBaHbl
n aymaete: «A 4To bygeT ganbie?».

A 6bl xoTen, 4Tobbl Bbl NogyManm 06 3TON CUTyaunn Kak 0 3axBaTe 3a/10)KHUKOB.
MNoyemy? MoTOMY 4TO Bbl HEe MOXXeTe ocBob6oaAnTbCA. Bbl monanu B nNieH - n3-3a
COMpPOTUBNEHNSA, CTpaxa, anaTtuu, ynpaMcTBa, 3romsMa nUamv XenaHum gpyroro
YyesioBeKa, a TakXe n3-3a cobCcTBeHHOM HeCnoCcobHOCTU NpeanpuHATL 3PMEKTUBHBbIE
NencTBeus.

MIMEHHO B 3TOT MOMEHT MNOABNAIOCH A.

A 06bIYHbIN YeNOBEK - MYXK, OTel, AOKTOP. HO A0BO/IbHO AaBHO s 06Hapy>xun y cebs
ocobeHHbIN TanaHT. Bbl MoXXeTe 6pocnTb MeHs B N0Oy0 CMTyauuto - n 9 CMory
ybenunTb nogen. 4 cmory ybeonTb XeCcTKUx pykosogmtenen n 0603sneHHbIX
paboTHMKOB B TOM, 4TO AN peweHna npobsemMm oHN [ONKHbI HaYaTb COTPYAHNYATD.
S cmory nobuTtbCA BHUMaHUA OT pa3pyLlaloWwmnxcsa ceMen n nap, gowenwmnx oo
HEeHaBUCTW APYr K APYry. 51 Aake CMOory n3aMeHUTb HaMepeHns N aen, B3SBLUNX
3a/I0XKHUKOB NN CTOSALWMX Ha nopore camoybuncrea.

A He BblN yBEepeH noHavany, 4To Aesato YTO-TO OTJIMYHOE OT TOro, YTO AeNatoT BCe
OCTaJlbHble, HO HE COMHEBAJICA B TOM, 4TO 3T0O paboTaeT. 4 3HaN, 4TO 4 HE yMHee
OPYrnx, HO CoO3HaBaJl, YTO 3TOT yCNex - He NMPOCToe Be3eHme: Mo nogxon pabortan
BCerga, C CoOBepLweHHO pa3HbIMN TUNaMun ao4en, B COBEPLUEHHO pa3HbIX CUTYaUUax.
MHe Ob1/10 HEMOHATHO TOJILKO OAHO: No4YyeMy 3To paboTaeT?



AHanu3npysa cBou MeTobl, A Hawen oTBeT. OKa3asloCh, 1 HATOJIKHYJICS Ha NPOCTOM
Habop TeXHUK (HEKOTOpPLIE 1 OTKPLIJI CaM, @ HEKOTOPbIE N03auMCTBOBas Y CBOMX
yuynTenemn n Konner), kotopble obecnedymsanm ycnex. Obuien 4epTon 3TUX TEXHUK
6b1710 TO, 4TO OHU MPUBNEKANIN KO MHE JII0AEN, AaXKe eC/IN Te MbiTa/INCb OT MEHS
ANCTaHUMPOBATHLCS.

YT06bl MOHATL 3TO, NpeacTaBbTe cebe, 4TO BaM HAaA0 BbeXxaTb Ha MalUMHE Ha KPYTOWN
X0NnM. Ecnn nbiTaTbCA caenaTh 3TO Ha 60AbLWON CKOPOCTKU, Koneca byayT
NpobyKCcoBbIBaTb, @ MalUMHA - HE CAyWwaTbCsa pyas. HO CTOUT TONbKO MOHU3NUTb
nepenavy - U Mosyy4mTe NOJIHbIN KOHTPOJIb. Bbl Kak ByaTo nputaHeTe gopory K cebe.

BONbWMHCTBO Ntogen, NbiTasgcb yoeanTb ApYyrux, BKAOYAOT MOBbILLIEHHbIE Nepenayn.
OHun ybexxpatoT. OHM noaTankueatoT. OHM cnopaT. N TeM caMbiM co3gatoT
conpoTmeneHune. ECnm Bbl HA4YHETE UCNOJ/Ib30BaTh NpeaJsliaraeMble MHON TEXHUKN, TO
noslyvYnTe NPsSIMO NPOTUBOMOJIOXKHOE - Bbl ByaeTe cnywaTb, CNpawnBaTb, MOBTOPATb
M 3epKasibHO OTpaXkaTb TO, YTO yC/blWanu. Korga Bbl caesiaeTe 3TO, BallM OMMOHEHThI
MOMMYT, YTO UX BULAT, MOHUMAIOT U YYBCTBYIOT. I 3TO HEOXKMUAAHHOE NOHUXEeHne
rnepenayn npueeneT Ux K BaM.

MouWHble TEXHUKN, O KOTOPbIX Bbl Y3HaeTe U3 3TON KHUIMN, MOryT CMeLllaTb MHeHue
naen oT «HeT» K «Aa» NIerko n 6uICTpo, 3a4acTylo 3@ CHUTAHbIE MUHYTHI.

1 NCNOMIb3YI0 3TU TEXHUKN KaXKabl AeHb - A1 MOMOLLUN CeMeNHbIM rnapam, CTOAWNM
Ha rpaHn pa3Bofa, KOMMNAHUAM, HaXo4AWNMCA Ha rpaHn 6aHKPOTCTBaA, KOMaHAaM
MeHe[ XKepoB, HeCnoCObHbIM OpraHn3oBaTh 3PPEeKTUBHOE COTPYAHNYECTBO,

N MeHep)XepaMm no npofakaMm, 4Tobbl MOMOYb UM cAeNaTb «HEBO3MOXKHbIE» MPOLAXKN.
A ncnonb3yto ux ana nomowm areHtam ®bP n neperosoplinkam, 4Tobbl npu
0CBOOOXKAEHUN 3a/10XKHUNKOB J06MTbCA ycnexa B CaMbiX CIOXKHbIX CUTYauusax, Korga
peyb NAeT O XXU3HU N CMepPTHU.

Ha camoMm pgene, Kak Bbl yBUAUTE No3[Hee, y BaC eCTb MHOro obuero

C neperosopLwmkKamMu, Korga pevs NAeT 0 TOM, KaK HalaAnTb KOHTAKT C JIl0AbMMU,
KOTOpble He XOTAT Bac c/iywaTb. IMEHHO Mo3TOMY KHUIra Ha4ynHaeTCs C UCTopun
dp3HKa.

®p3HK CMONT B MalLMHE Ha NapKoBKe BO3/1e 60J1bLLIOro TOProBoro LeHTpa. Bokpyr
HEero HWKOro, NMOTOMY YTO OH AEPXXUT Yy CBOEro ropaa ayno apobosmka. CneuHas
N KOMaHZa NMeperoBOpLLMKOB y>Ke Bbi3BaHbl. CnelHa3 NpubbiBaeT 1 pa3MeLlaeTcs 3a



MallnMHaMn, CTapadACb He rnonanaaTbCA (Dp3HKy Ha rnasa.

MNokKa XKAyT NeperoBopLUnKoB, cobnpaeTca nHgpopmaumnsa o PpaHke. EMy 4yTb bosnblue
TpuauaTm, paboTan B oTaene KJIMEHTCKOro cepBuca KpyrnHOro MarasmHa
3/IEKTPOHUKK, HO NOAroAa Hasag notepan paboTy mn3-3a Toro, 4To 6bia rpyb

C KJINEeHTaMUn N KoJIJleraMmm n fa)ke CpbiBasicad Ha KpuK. @paHK npoLien HeCKosIbKOo
cobecenoBaHU B NOUCKax paboTbl, HO TakK U He Hawen ee. Y Hero xeHa u geoe
MaJieHbKUX OeTen, n B foMe 4acTo 6blin cCKaHganbl.

Mecsiy Ha3ang >KeHa 3abpana goeTten n yexasa K CBOMM PpOAUTENSAM B APYron ropoda,
CKa3aB, YTO en HY>KHO caeflaTb NepepbiB B OTHOLEHUSAX, @ eMY - NoAyMaTb Hag CBOUM
nosgefeHmem. B 3To e BpemMs Op3HKa BbIFOHAIOT U3 KBAPTUPbI, MOTOMY YTO OH He
cMor onnaTtuTb apeHay. OH nepee3)aeT B ybory KoMHaTy B begHOM panoHe ropoaa,
nepecTtaeT cneanTb 3a cobon, MbITbCA N BPUTBLCA N MOYTU HNUYEro He ecT. lNocnegHen
Kannen ctaHoBUTCA TpeboBaHMe 0CBOOOANTL U 3TY KOMHATYy, KOTOPOEe eMy BbICTaBUAM
HaKaHyHe.

MpurbbiBaeT rnaBHbIN NeperoBoplmkK. OH NoaxoAnUT K ®P3HKY U FOBOPUT CMOKONHbLIM
ro/10COM:

- Op3HK, 9 IeNTEHAHT 3BaHC. A Xx04y NorosopuTb ¢ Tob6on. M3 3TOM CMTyauumn ecTb
BbIX0[, N HUKTO He NMPpUYNHNT Tebe Bpeaa. {1 3Hato, Tbl CHUTaAELb, 4TO Yy Tebs HeT
BblbOpa, HO Ha camoM Aene BbIOOpP eCTb.

- YTo Tbl 3Haewsb 06 3ToM gepbMe?! Thbl TaKOW e, KaK BCe oCTasibHble. OCTaBb MeHs
B nokoe! - BocknnuaeTt OpaHK.

- 91 He Mory 3Toro cgenaTb, - OTBeYaeT eMy JIenTeHaHT DBaHC. - Tbl B LLeHTpe
00/1bLLION NAPKOBKWU C MPUCTaB/IEHHbIM K FOpJly ApO0OOBUKOM, N 9 O0JIKEH MOMOYb Tebe
HaUTW OPYron BbIXO4 N3 3TOWN CUTyaunn.

- Non K 4yepTy! MHe He Hy>XHa HMYbsA NoMoLWb! - NnapupyeT OPIHK.

Pa3rosop 4/INTCA MOYTKU Yac, € Nay3aMu, KOTOpble 3aTArMBarOTCA Ha HECKOJIbKO
MUHYT. 1o Mepe nocTynaeHusa nHgpopmaunm o PpaHKe CTaHOBUTCHA MOHATHO, YTO OH
He 3aKOopeHesbIn 3/104€eM, a MPOCTO 3anyTaBLIMNNCSA B XXWU3HU U OTHASABLUUNCS YENOBEK.
KomaHaa cneuHasa rotoBa B sitobon MOMEHT HENTpPaNM30BaTb €ro, ecsim oH bygeT
yrpoxkaTb cBOUM ApoboBnKomM Komy-nnbo eule, HO BCe NPUCYTCTBYOLWMNE NMPOAOIKAT



HagesTbCA Ha MUPHOE pa3peLlleHne KOHpNKTa. TeM He MeHee CUTyauuns A0CTaTO4YHO
CNOXXHAs U LWaHCbl Ha yCNex HEBENMKW.

Yepes nonTtopa 4Yaca NpubbiBaeT APYron NeperoBopLLnK, AeTeKTus Kpamep. OH
npoLues TPEeHUHI NeperoBopoB, KOTOPLIM S Beay Ass nonmumn n ®6P.

HeTekTuBa Kpamepa y>xe 03HaKOMWU/IN C OCHOBHOW MHpopMaumen o PpaHKe n o xoae
neperosopos. OH NpefiiaraeT JIeuTEHAHTY DBaHCY HOBbIN X0L4;:

- 9 npowy Teba ckasaTb 3TOMY MapHI: «4 yBepeH, Tbl AyMaellb, YTO HUKTO, KpoMe
Tebs, He 3HaeT, KaKoBO 3TO, Korga Tbl NnepenpoboBas BCe BapnaHTbl, N TENEPb
cYMTaewsb, 4To y TebsA 0oCTancs TONbKO OOUNH, HE TaK Nn?».

- Y10 CcKa3aTb? - NepecrnpallmBaeT dBaHC.

Kpamep noBTopAeT:

- NMeHHO 3T0: «H yBepeH, Tbl AyMaellb, YTO HUKTO, KpoMe Tebsl, He 3HaeT, KaKoBO
3TO, Koraa Tbl NnepenpoboBas BCe BapuaHThl, U Tenepb CYMTaelb, 4To y Tebsa ocTancs
TOJNIbKO OANH, HE TaK NIN?».

DBaHC corslawaeTcs, roBoOpuT 3TN cioBa PP3HKY, U TOT OTBEYaeT BOMPOCOM:

- YTO Tbl X04elWb OT MeHH yCJ'IbILIJaTb?

DBaHC NoBTOPSAET Ppa3y, U Ha 3TOT pa3 PPIHK OTBEYAET:

- [a, Tbl NpaB, HUKTO He 3HaEeT, KaK XXUTb B TaKon cnuTyaumnun!

Kpamep obpallaeTcs K DBaHCY:

- XOopoLlo, Tbl NOAY4YU OAHO «Aa», HY>XHO NPOA0J/IKaTb, - U NMpeanaraeT 3agaThb
cneayroumn BONpoc: «4 yBepeH, Tbl YyBCTBYELUb, YTO HUKTO HE 3HAeT, KaKOBO 3TO -
HaYMHaTb KaXXAbl OeHb C MbIC/IN, YTO BCE CHOBaA NMOMNAET He Tak, Kak Tebe xoTenocb
Obl, BEpHO?».



- [a, Ka)Obl 4epTOoB AeHb NPOUCXOAUT OOHO U TO xe! - oTBevaeT Op3HK.

Kpamep npocuT 3BaHCa NMOBTOPUTb TO, YTO OH CENYac yCJblWwasi, U NoayyYnuThb
NOMNONIHUTENIbHOE NOATBEPXKAEHNE:

- A MOCKOJIbKY HUKTO He 3HaeT, KakK 3TO TSXKEeN0, U HUKOIro 3TO He BOJIHYET, U BCe
NOeT He TakK, Kak XoTesioCb bbl, Thbl CMONLLIBL CeENYaC B CBOEW MALLMHE C OPY)XUEM
N C XKeJlaHMEeM NpeKpaTUTb 3TO BCe, Tak?

- Oa, - cornawaetcs ®p3HK, U ero rosloC 3By4YnUT Y)Ke He TaK HANPS>XKeHHO, a 3TO
NMPWU3HaK TOro, 4TO OH yCrNoKanBaeTCcs.

- Pacckaxku eule. YTo nmeHHo ¢ Tobon cnyymnock? Korga B nocsiegHuin pas B TBoen
XKU3HW ObIJ1I0 BCE B NOPSAAKE U 4TO NMPOU30LLIO NOTOM? - NpeasiaraeT IBaHC.

CDpBHK Ha4dMHaeT BCNMOMWUHaTb, 4TO NPON30LLJI0 C HUM MOocCJie YBOJIbHEHWA.

Korpa oH gesiaeT naysbl, 9BaHC rOBOPUT:

- MoHATHO... Pacckakn nogpobHee...

®p3HK NPOAO0JIKAET ONMUCbIBaTb CBOM NpobsieMbl. B KAKOMTO MOMEHT, C NOACKa3KNn
Kpamepa, 2BaHC roBOpUT:

- N n3-3a Bcero atoro Tbl 0603nunca? Unu pasovaposanca? Unm notepsan
yBepeHHOCTb B cebe? Unn noTepsan Hagexay? CKaKm TOYHO, YTO Tbl NOYyBCTBOBaN?

DBaHC XaeT, Noka ®paHK noabepeT C/I0BO, KOTOPOE Jlyylle BCEro OnucbiBaeT ero
4yBCTBa.

- MHe BCce Haf0es0, - HaKoHeL, roBopuT MP3HK.

- To eCcTb Tbl NO4YyBCTBOBAJ, 4TO Tebe BCe Hapoeno, a TpeboBaHme 0 BbiceneHnn bbino
rnepesioMHbIM MOMEHTOM? - YTOYHSAET DBaHC.

- Oa, - noaTeep>xaaeT ®p3HK, U ero rosioc 3By4nT HAMHOIO TULLE.



Mpn MOMOLLN HECKONbKUX NPpeanoXXeHnn ®paHK npoluen nyTb OT NOJIHOrO OTKa3a oT
o6LLEeHNa K FOTOBHOCTW CAyLWaTb U TOBOPUTbL. YTO »Xe npoun3sowwno? Havyancs cambln
Ba)KHbIl 3Tan ybe)xaeHns, KOTOpbI A Ha3blBalo «BTArMBAHUEM». ITam, Ha KOTOPOM
4yesloBeK MepexognT OT COMPOTUBIIEHNS K TOTOBHOCTM CHa4vala BbIC/ywWaTb, a 3aTeM
Yy>Ke 1 K OCMbICJIEHNIO CKa3aHHOr o,

YT0 Ke 3acTaBmno ®psHKa HavaTb C/IyWaTb U BTArMBaTbLCA B C/I0OBa JIeMTEeHaHTa
dBaHca? Beab 3TOT caBUr He Bbin cnyYanHbiM? CeKpeT B TOM, 4TOObl 03BY4UTb
MMEHHO TO, 0 4eM PpP3HK AyMaJl, HO Yero He NponsHocun Bcayx. N korga cnosa
NleuTeHaHTa CTaJin CO3BYYHbl MbiCAM DpP3HKa, OH BTAHYJICA B pa3roBop M Ha4van
rOBOPUTbL «Aa».

Linkn ybexxaeHuns

BOo3MO)XHO, BaM HUKOrga He nNpuaeTcsa oka3aTbCd B CUTYyauUUaX, C KOTOPbIMUA
CTaJIkKUBalOTCA NMeperoBopLLUKN Noanumm n crnerHasa. Ho pa3se BaM ToOXe He
npmnxognTcsd KaXabl OeHb KOFO-HI/|6y,EI,b B l-IeM-HI/I6y,EI,I: y6e)Kﬂ,aTb?

OTBET TaKOB: MOYTN BCEX, C KEM Bbl BCTpeYaeTecCh. [104TN BCE aKTbl KOMMYHUKaALNN -
NONbITKN 3aCTaBUTb JIl0AEN cAeNaTb YTO-TO OT/IMYHOE OT TOro, YTO OHUW Aenanu
paHee. BO3MOXXHO, Bbl NblITa€TeCb UM YTO-TO NPOAATb NN 06BACHUTL. A MOXKET bbITb,
XOTUTE NPOU3BECTN Ha HMUX BrevaTsieHne, Hanpumep, ybeanTb B TOM, YTO Bbl CaMbli
noaxoAsWnin KaHanaaT Ha 3Ty paboTy nanm nosbILLEHME.

AMEHHO B 3TOM M COCTOUT OCHOBHasi Npobnema. Y Bcex nofen cBon cobCcTBeHHbIE
noTpebHOCTK, XKeNaHWs, NaHbl U CEKPETHLI, KOTOPbIE OHM XOTAT OT BaC CKPbITb. OHMK
HaXOA4ATCHA B COCTOSIHUM CTPEecca, 04eHb 3aHAThI M YacTO YYBCTBYIOT, 4TO He
cnpaBnatTCs ¢ aenaMmun. Ytobbl NnpeonosieTb CTPECcC U oLllyLLeHMe ONAaCHOCTW, OHU
BO3BOAAT MeHTajibHble bappukaabl, KOTOpPble 3aTPYAHAOT obLieHne. 3T noam
Haxo4sATCSA B ONMO3ULMN K BaM 1 AenatoT obLieHne NoYTn HEBO3MOXKHbIM, AaXkKe ecsin
OHW pa3fensoT Baln Lienu.

Bbl NpXxoAnTE K HAM CO CBOMMW apryMeHTaMn n gosoaaMun nnu npunberaere
K CropaM, Uan NooLLpeHnaM, UM K NpocbbaM, HaesaCb HanaAnuTb KOHTAKT, M Yalle
BCEro y Bac HM4Yero He nosiy4yaeTcs. BMecTo noHMMaHus Bac oTbpackiBaeT B CTOPOHY,



N Bbl HAKAK HE MOXKETE MOHATb, MOYeMy 3TO NMPOMCXoANT. BCMOMHUTE, CKONBLKO pa3 Bbl
YXOAWNN OT HECOCTOSABLLErocs NokynaTens, ¢ opnucHOro CoBeLllaHns unm oT Apyra,
C KOTOPbIM MOCMOPUN, Kavyas roJIOBON 1 roBops cebe: «4epT, 4TO CAy4YnUNoCh?».

XopoLlure HOBOCTU: Bbl MOXKETE YCTAaHOBUTb KOHTAKT C Nl0ObIM YenoBekoM. [Jns 3Toro
BaM MPOCTO HY>XHO U3MEHUTb CBOM NOAX0A. TEXHUKMN, KOTOPbIE S OMUCHLIBAO B 3TON
KHUre, cpabaTbiBaloT y NEPEroBOPLLUNKOB B Ype3BblHYalHbIX CUTyaLMsAX, HO OHMN TakXe
NMPUMeHUMbI 41 BalLlero pa3roBopa ¢ 60ccom, Koeron, KINMeHToM, Cyrnpyrom nam
naxke ¢ pebeHkoM. OHM NPOCThI, N Bbl MOXKETE NUCMOJIb30BaTb UX B NI0OON CMTyauunn

n B Ntobon MOMEHT.

ITK TeXHUKN paboTatoT, NOTOMY 4TO obpaLleHbl K CaMO OCHOBE YCMneLlHbIX
KOMMYHUKaLMWN, K TOMY, 4TO 5 Ha3bIBalo LMKJIOM ybexxaeHus (cm. puc. 1.1). Ha
co3flaHue uukna ybexaeHusa MmeHa BAOXHOBUAK naeun Ixenmca MNpoxaskm n Kapno Aun
KnemeHTe, onybnnkoBaHHble B KHUre Transtheoretical Model of Change, n paboTa
Yuneama Munnepa un Ctnea PonbHuKa Motivational interviewing.

Mpouecc ybexxaeHnsa NnpoxoauT no3TanHo. YTobbl NpoBecTwn Noaen oT Havyana Ao
KOHLA UMKIa ybexxaeHus, Bbl AOJKHbI pa3roBapuBaTh C HUMN Tak, YTOObI
NOATONKHYTh, MPOABUHYTb NX

- OT conpoTuBeHNA K CiyLlaHWNIO

- OT cywaHmsa K 06ayMbiBaHUIO

- 0T O6ﬂ,yMbIBaHI/Iﬂ K XeJlaHUIO caeaTb

- OT XXeNnaHusa caenaTtb K 4eNCTBUIO



- OT AeNCTBMSA K YyBCTBY PafoCTN OT CAESTAHHOI0 U K NPOAO/IKEHNIO AEeNCTBUSA.

LLeHTp BHUMaHNS - FNaBHbIN MOCbI1 N NpeaHa3HaYeHne 3TON KHUMN: «CEeKPEeTbI TOro,
KaK ObITb MOHATbLIM abCONOTHO BCEMU», B TOM, 4YTO Bbl YOexxagaeTe nogen, nobneBasch
OT HUX «MOKYMKWN», KOTOpas NPOMCXOAMNT, KOrga YesnoBeK nepemMellaeTcs oT
COMPOTUBNEHNSA K CJTYLLIAHWIO TOr0, YTO Bbl FOBOPUTE.

OCoBEeHHO MHTEPECHO U BaXXHO, Y4TO KJIIOYOM K «MOKYNKe» N K AajibHenwemMy
OBVXEHUIO Niofen No LUKy ABMSeTCA He TO, 4TO Bbl UM rOBOPUTE, @ TO, YTO Bbl
3acTaB/iseTe UX ckasaTb BaM, N TO, 4TO MPOUCXOANT Y HUX B rOJI0OBE B XO4e 3TOro
npoLiecca.

B cnepyoowmnx rnasax g npueeny 0eBATb OCHOBHbIX NpPaBua 1 ABeHaguaTb ObICTPbIX
TEeXHUK, KOTOPbIE Bbl MOXKETE NCMO0JIb30BaTb A1 NPOABUMXKEHNS MO LUNKy ybexxaeHns.
Habupantecb onbiTa B X MPUMEHEHUN, N TOrga Bbl CMOXETEe NX COeANHUTb, 4TOObI
OHW Ha4Yanm paboTaTb B Nt0OON CMTyauun B Bawen NpoPeCcCnoHaIbHON NN INHHON
XKU3HWN. DTO Te )Ke caMble KOHLUenunmn, KoTopbiM 4 y4y areHtos O6BP

N NeperoBopLLVNKOB A18 BbICTPAMBAHUA IMMATUN, CHUKEHUSA YPOBHA KOH(JINKTA

N OOCTMIKEHUNA «MOKYMKN» XXeslaTe/lbHOro pelueHuns. Korga v Bbl U3y4nuTe nx, BaM yxe
He NPUAETCHA OCTaBaTbCA B 3a/I0KHUKAX Y CTpaxa, 3/10CTKU, be3pa3nmumsa nam CKpblTbIX
NMJaHOB ApPYrux nogen. B Bawem pacrnopsxeHmn byayT BC€ MHCTPYMEHThI A9 TOro,
4yT06bl 06paTUTL NtOOYIO0 CUTYaLNIO B Bally MNOJb3y.

B 3TOM KHUre Bbl HaNgeTe MHOXXEeCTBO BapMaHTOB AeNCTBUIN B Nt0bon cuTyaumun. 3710
06bACHAETCA TeM, 4TO KakK Bbl MOX0XW Mbl HM BbINN, Kak 6bl OAVMHAKOBO HU BeN cebs
B TON NN UHOW CUTYaLUN, Yy Ka>X40ro U3 Hac CBOM B3rnsag 1M CBOW NOAXoObl KO BCEMY
Ha ceeTe. [MpaBnaa, 0 KOTOPbLIX A pacCKa)Ky B 4aCTU BTOPOWN, YHMBEPCaJIbHbI, HO
TEXHUKWN U3 YacTen TpeTben N HeTBEPTON Bbl MOXXeTe BblbnpaTb Mo CBOEMY
XKeNaHNIo - Tak, 4Tobbl OHM COOTBETCTBOBAIM BalleMy TUMNY JINHHOCTU U CTUIIIO
XKN3HN.

CekpeT: ybexxaaTb NpocTo

B noaxonax, 0 KOTOPbIX FTOBOPUTCS Ha 3TUX CTPaHMULUAX, HET HUYEero Marm4eckoro.
OLWH 13 CEKPETOB, KOTOPble BaM NPeACTOUT PaCKpbITb, COCTOUT B TOM, 4TO ybexaaTb
nofaen HaMHOro sierye, 4eM Ka)ketcs. YTobbl NpoMNIOCTPUPOBaTL 3TO, MOAENIOCH



c Bamu uctopuen Oasuaa, CEO, KOTOpPLIN C MOMOLLLIO MOUX TEXHUK MOJIHOCTbIO
nepeBepHy CBOO Kapbepy U 0JHOBPEMEHHO CMac CBOK CEMbIO.

HaBua 6blN 4e/I0BEKOM KOMMNETEHTHbIM B CBOEN 06/1aCTU, HO OY4EHb TAXKEbIM

B 0bweHnn. Ero ctunb ynpasaeHns MOXXHO Ha3BaTb AMKTaTopckmM. Ero CTO[2 - CTO
(anrn. chief technical officer, nnu chief technology officer, - «TexHn4yecknn
ONPEKTOP») - pyKOoBOASALWAA AOJSIXKHOCTb B 3arnagHblX KOMMAHMUAX, COOTBETCTBYHOLLAA
PYCCKOWN «rNaBHbIK MHXeHep». OONH U3 pyKoBoaUTeNen Kopnopawunum, oTee4anLwmnm
3a ee pa3BuTmne n paspaboTKy HOBbIX MPOAYKTOB; B BeaeHnn CTO obbl4HO HaxoanTCs
BCA TexXHoJ1Iormyeckas 4yacTb npom3soncTea. lNMpuMm. pen.] yBonnncs, ckasas, 4TO eMy
O4YeHb HPaBUTCS KOMMaHUSA, HO paboTaTb C TakuM BOCCOM OH He MoXXeT. bblo
O4YEeBUOHO, 4TO B TaKMX YCJIOBUAX COTPYOAHNKN KOMNaHUM paboTanm HMXXe CBOUX
BO3MOXXHOCTEWN. MIHBeCTopbl cynTann [3Buaa rpydbiM n BbICOKOMEPHbLIM, U OH

C TPyOOM Haxogwun cpencTBa Ha pa3BUTUE KOMMAHUMN.

MeHsa npuraacunn coBeT ANPEKTOPOB, 4TObbl BLISCHUTb, MOXKHO JIN U3MEHUTb
cnTyaumio. Nocne BcTpeyun ¢ [[3BMOOM y MeHs OblIN 04eHb cepbe3Hble COMHEHUA
B 3TOM, HO A 6bln1 0643aH caenaThb MOMNbITKY YCTaHOBNTb C HAM KOHTAKT.

Korga Mbl C HUM pa3roBopuJinCb o0 CTuae ynpaBJieHNA, 4 HEOXXMNOAaHHO CrpoOCunJI.

- A co cBoeln ceMben Bbl obLlaeTech Tak xe?

- 3abaBHO, 4TO Bbl 06 3TOM CNPOCUN, - YCMEXHYJICS OH.

- Mo4emy? - NnonHTepecosasca 4.

- Moemy cbiHY NATHaAUaTb. OH CMbILUNEHbIA MapeHb, HO 0YEHb JIEHUBLIN, U A HAYEero
He MOry C HUM nofenaTtb, XOoTHA nepenpobosan Bce. OUeHKN B AHEBHUKE NJoXue,

a Mof XeHa ero banyeT. 4 ero noboO, HO... pa3oyYapoBaH B HEM. Mbl C HUM 6bIK

y NCuxonora, KOTOpPbIA CKa3as, 4TO Y HEro Kakme-to npobriemMbl C KOHUEHTpaLMen
BHUMaHUA. Y4UTensa NbiTalnCb NOMOYb €MY, HO OH He caesiasl HN4ero, 0 Yem ero
npocuan. 1 3Hato, OH HENJIOXOW NMapeHb, HO NPOCTO He NMPeACTaBJIA, YTO C HUM
nenaTb.



A1 HaCToAN Ha TOM, 4TOObI [13BNA N3y4YnS HEKOTOPbIE NPOCTbie TEXHUKKN 0bLLeHNS,
1N NOMPOCU NPOBEPUTL X Ha paboTe n goma. Mbl 4OroBOPUANCHL O BCTpeYye yepes
HeOesto, HO y)Ke 4Yepes Tpu AHA 9 NosyyYnn oT Hero coobuweHune: «lMoxanyncTa,
NMO3BOHUTE MHE MpPW MepBO e BO3MOXXHOCTU. ECTb pa3roBop».

A noayman: «bo)xe MOI, 4TO CAYYUNIOCH?» - MEPEe3BOHWA U YCAbllana B3BOJIHOBAHHbIN
rosoc.

- okTop, - cka3an [3Bua, - 1 AymMato, Bbl CNAC/IN MHE »XN3Hb.

- Y10 cny4unocb? - cnpocun 1.

- 4 coenan TO4YHO TO, YTO Bbl MHE FrOBOPW/IN, - OTBETUJ OH.

- Bbl MMeeTe B BUAY COBET ANPEKTOPOB U konner? Kak Bbl...

- HeT, A He 0 HuKX, - Nnepebun meHa [3BuUna, - 1 C HUMIK ewle He obwanca. [leno B MoeM
CbiHe. Nocne Hawero pasrosopa A BEpHYJICA AOMON, 3alles B ero KOMHaTy U ckasas,
YTO MHE HY>XHO NOroBopuUTb C HUM. 4 cka3an: «CropuMm, A 3Hato, YTO Thbl HyBCTBYELlb.
Tbl AyMaellb, YTO HUKTO M3 HaC He 3HaeT, KakoBO 3TO, Korga Tebe roBopAT, 4TO Thl
YMHbIA, HO HE MOXXelLlb UCMOJIb30BaTb CBOW YM A4 TOro, 4Tobbl fobuBaTbCs
pe3ynbTaToB. Tak?». I B ero rnasax Nokasasncb cfiesbl - TOYHO Tak, Kak Bbl
ropopunu. 4 3agan eMmy crenyoLwmnin Bonpoc, U3 Tex, 4To Bbl MPenNoXunn, -
npofosmkun Oasua. - 4 ckasan: «/ cnopmM, 4TO NHOrAa Tbl X04eLlb He ObITb TakuM
YMHbIM, 4TO6bl HUKTO M3 OKPY>XaloLWnx He oXugasn oT Tebs Xopowmnx pe3ysibTaToB, He
nogroHsan 6ol Tebs, He Tpebosan, 4TobbLI Thl CTapasncs, Tak?». OH 3annakan... N Ha
MOW rsla3a TOXe HaBepHYINCb cie3bl. A NOTOM A CMPOCUN ero: «Tbl Nepexxmnsaellb Us-
3a BCEro 3aToro?».

Oasung npoOoJIXXWNJ1 MOYTW LLUENnOTOM:

- CblH C TPYAOM MOl TOBOPUTD. OH cKa3san, 4To CTaHOBUTCSH BCe XyxXe n Xxyxe, n oOH He
3HaeT, CKOJIbKO eLle CMOXET TepreThb. N 41O OH pa3o4apoBbiBaeT N NOABOOUNT BCeEX
n Bcerna.

Korgoa [aBuna roBopwusa 3TO, OH y>Ke CaM He CKpblBasa cnes. «[lo4yemMy Tbl He CKa3an MHe,
YTO BCE TaK MJoxo?» - CrpocCcuJi OH y CblHa, a 0 TOM, 4TO NPoOM30oLWJIO Aajblle,



pacckasbiBas C HeCKpbiBaeMol 60sbto B rosioce: - Mol CblH rnepecTan niakaTb
N NOCMOTPEN Ha MEHS CO 3/10CTblo U 0O6NO0N, KOTOPbIE MyYNIM €ro B TeHEHME MHOIUX
neT. «[1oTOMY 4YTO Tbl HEe XOTeJs1 HU4yero 06 3ToM 3HaTb», - 0OTBETUA OH. U BbIn Npas.

- N1 41O BbI Coenann ganblue? - cnpocun 4.

- 1 He Men NpaBa OCTaBUTb €ro B TaKOW MOMEHT. A cka3a: «Mbl 4OJIXKHbI 3TO
ncnpaBuTb. A nepeHecy cBon HOYTOYK B TBOKO KOMHaTy n 6yny ¢ Tobon, Kkorga Thl
Oyoewb aenaTb AOMalUHME 3adaHunsA. 4 He Mory ocTtaBuTb Teba ogHoro, korga tebe
TakK naoxo». Mbl NpoBesin BMeCTe HECKOJIbKO BE4YepoB, N A AyMalo, 4TO CUTyaLns
Hayasla MeHATbCA. - [13BUA HEeHaao/Iro 3aMmosiyan. - Bol NOMOrsim MHe «BbITalWlUTb
nynto», AOKTOp. YTo A Mory onsa Bac caenatb?

- ChenanTte B CBOEN KOMMaHMM TO Xe, YTO Bbl CAeNasn C CbIHOM, - OTBETUN 1.

-To ecTb?

- Bbl oann cBoOeMy CblHY BO3MOXXHOCTb BbINMYCTUTb Nap, - NPpoao/XXun 4. - 1 korga Bbl
3TO caenann, oH CaM pacCKa3sall, B HeM Obina r|p06neMa, n Bbl OTJINHHO CO BCEM
cnpaBunnncb. Ho ecTb elle MHOro gpyrux Jogen - oT coBeTa A0 KoOMaHAbl
pyKOBOﬂ,I/ITeJ'IeVI, KOTOpblE BUOAT BaC TOYHO TaKUM Xe, KaKUM Bunaen Ball CbiH, © UM
TOXe HY>XHO BbIMYCTUTb Nap N pacCKka3aTb, B 4eM Bbl He MpaBbl MO OTHOLWWEHWNIO K HNM.

[3B1a npoBesn ABa COBELLAaHUS - 04HO C COBETOM AVPEKTOPOB, APYroe C KOMaHAomn
yrpaBieHLUeB. Ka)xaon rpynne oH ckasas NpuMepHO O4HO U To »xe. U obe rpynnebl
HaNPArAUCb U NPUrOTOBUNCH K O4epeHOW C/IOBECHOW NopKe, Koraa BHadvasne [3sug
pewnTensHo 06bsABUI, 4TO cobpan Bcex, 4HTOObl CKasaTb, YTO O4E€Hb pPa304yapoBaH, HO
OH NPOAOJIKNA ClIoBaMU: «f 04EHb OropYeH TeM, 4To HabpackiBasiCs Ha BCEX BMECTO
TOro, 4Tobbl BbIC/YLLIATh, 0COOEHHO KOrfla Bbl UCKPEHHE MbITaJINCh 3aLUNTUTb Hally
KOMMaHUIO N MEHS OT MEHS »Xe caMoro. sl He XoTen CaywaTb, HO Celyac s roToB 3TO
coenaTb».

[>BUa pacckasan Kossleram n napTHepam 0 CBOEM CblHE U 3aBepLUn CBOKO peyb
TakKMMKM CnoBaMu: «{ nNpolwly Bac AaTb MHE elle OAWH WaHC, NOTOMY 4YTO AyMalo, 4TO
CUTYaUWNO MOXXHO NCMPaBUTb. ECNn Bbl 3aX0TUTE elle pa3 BbiICKa3aTb CBOE MHEHUeE,
S1 BaC BbIC/yLLUAlO M C Ballen NoMoLLblo Hangy cnocobbl Ansa peannsaunm sallmx
noem».



CoBeT ONPEKTOPOB M yrpaBsieH4Yeckas KOMaH4a He TOJIbKO pewunnn aathb Oasuay
BTOPOW LLIAHC, HO U BCTPETUN ero cJioBa anjogncMeHTaMu.

B 4eM Mopasib 3TON UCTopun? B TOM, 4TO NPaBUJIbHbIE, HYXKHbIE cfloBa obnanatoT
OrPOMHON Ucuensowen cnnon. B cnydae ¢ O3BMAOM HECKOJIbKO COTEH CJIOB CMacau
ero paboTy, ero KOMMNaHMO 1N ero CeEMbIO.

Ho 3p0ecb eCcTb ewe oauH ypok. CpaBHUTE iBE NCTOPUN, paCcCKa3aHHbIe B 3TON raBe,
n yBuauTe, 4To N aetekTms Kpamep, 1 [3B1A NCNONb30BaIM OOHUN N Te e noaxoabl
ONA OOCTUIXKEeHUs COBEPLUEHHO pa3HbiX uenen. Kpamep yaep>kan 4yesioBeka oT
camoybuincTea, a [13Bna He TONbKO n3be)xxan yBoslbHEHUS U TEM CaMbIM Ccnac oT
pa3BaJsia KOMMaHWIO, HO N COXPaHWI CeMbIO. IPPEKTUBHOCTb ITUX TEXHUK, @ TaKxKe
Tex, KOTopble BaM NpeacTonT N3y4UTb, B TOM, 4TO OHM MOryT OblTb NPUMEHEHDI
npakTU4eckn K nobomy yenoseky u nbon cuTyaumnm.

MoyeMy e 0AMNH-eANHCTBEHHbIN Habop NHCTPYMEHTOB 06LLEHNS HACTOILKO
yHuBepcasneH? NoToMy 4TO, XOTS Mbl BCE€ pa3Hble (M NpobseMbl y HAaC TOXXe pasHble),
Halwn Mo3ru paboTaloT 0ANHAKOBO. B cnenyoLllen rnaese Mbl YBUAUM, KakK Halle
CO3HaHMe «MoKYyMnaeT» UIN «O0TKa3biBaeTCs NoKynaTbh» U noyeMy obuieHune

C HeobLMTEeNbHbIM YEeJIOBEKOM 3aBUCUT OT pPa3roBopa C ero Mo3rom.

HemMHoro HaYKN. KakK MO3I' NepexoanT OT «KHET» K «Oa>»

YTO NponcxoauT, Korga ABa YesioBeKa pa3roBapuBatoT? DTO CaMblll M1aBHbIA BOMNPOC,
NMOTOMY 4YTO MMEHHO B 3TOM KOHTEKCTE NponucxoaunT ybexaeHue.

MankonbmM Mnagysnn. «fepenoMHbI MOMEHT»

A no npodeccnu Bpay, NO3TOMY YBJIEKCH U Neperpy3ns nepBbin HepPHOBOW BapunaHT
3TOW rnaBbl KAPTUHKAMUN C N306parKeHnAMM YacTeN MO3ra U PacCy>XAEHUAMMN O TOM,
Kak OH paboTaeT. [loka3aB YepPHOBUK DJIIEH, MOEMY PeaaKTOpPY, A 0XKWUAas, 4TO OHa
BCMNJIECHET pyKaMum OT BOCTOpra. daseH 6bICTpo npocMoTpena TekCT. U cka3ana
bykBasbHO cnepyouiee: «UK...».



A NnoHaN, 4TO OHa MMena B BUAy. bosbWMHCTBO ntogen, Kkotopble byayT YyntaTb 3Ty
KHUTY, HNYEro He 3HaT 0 HEMPOHAX U HEMPOTPaHCMUTTEpax, 0 cepom n benom
BewecTBe. OHM NPOCTO XOTAT Hay4ynTbCa ybexxaaTb noaen. IX He BOSIHYET, 4TO nNpwu
3ToM byaeT NponcxoanTb B Hy>KOM MO3re.

Ho Bce Xe, ecnn Bbl byaeTe NoHUMaTb XOTSA Obl B 00LLIMX YepTaxX, Kak MO3r ABUXETCS
OT COMPOTUBJIEHUA K «MOKYMNKe», Bbl MOJIy4NTE OrPOMHOE MPEenMyLLLECTBO, MOCKObKY
BHE 3aBMCUMOCTW OT COAEP>KaHMS Ballero cooblleHns BaM BCe paBHO NpuaeTcs
pa3roBapuBaTb MMEHHO C MO3rom cobecenHumKa. Tak YTO HEBOJbLLOWN Hay4HbIN
3KCKYPC B TaKOW KHUre Heobxoaunm.

PasymeeTcs, 9 npucaywanca K MyapomMy CoBeTy MOero pefaktopa U rnoJsIHOCThbIO
nepepaboTan 4epHOBUK. VI3 HErO NCYE3/IM PUCYHKM MO3ra 1 pacCckasbl O ero
aHaToMuKn. YTo e ocTasiocb? Tpn CaMble Ba)KHble UAEN, KOTOPbIE NMOMOryT BaM
MOHATb, YTO NPOUCXOAUT B MO3re cobeceaHuka, korga Bbl nobrBaeTecb OT HEro
BHMMaHUA. OTO NAen o Tpex CJI0SX MO3ra, 3axBaTe MUHAAJIMHbI N 3epKasibHbIX
HenpoHax.

TpexcnonHbIN MO3I

CKoJIbKO Yy Bac Mo3roB? Ecnu Bbl AymaeTe, 4TO oAuH, To owmnbaeTeck. Nx Tpw.

Baw MO3r umeeT Tpu CN0s, KOTOpPble pa3BMBaJINCbL B TEYEHNE MUJTJIMOHOB 1ET: CJION
NPUMUTUBHON penTunmun, 6onee pasBnUTbIA C/ION MAIEKONUTAKOLWEro U CQon NnpumarTa.
OHW cBA3aHbl Mexxay cobon, HO 3a4acTyto AENCTBYIOT UMEHHO KaK TPU HE3aBUCUMbIX
Mo3ra. bonee TOro, 3a4acTylo OHW fa)Ke BCTYNalT B KOHMPANKT ApYyr C Apyrom. BoT
Kak BegeT cebs KaXkabl N3 HUX.

- HW>XHWUIM cnom - MO3r penTuanum - 0OTBEYaeT 3a NoBedeHNe TUMna «yKyCuTb NN
yb6exxaTb». OH OTBeYaeT 3a AENCTBUSA U peakuumn, He Tpebytowme oonrmx
pa3MbIWIeHNA. TakXKe OH MOXKeT 3aCTaBUTb BaC 3aMepeTb B C/ly4ae ONaCcHOCTU Uan
CUJIBHOIO CTpecca, Kak 3TO MPOUCX0AUT C 3aMaMn, 3aCTUIHYTbIMU CBETOM (hap Ha
nopore.



- CpefHuin cnonm - MO3r MJIEKONUTAIOLWEro - BMECTWINLLE BallNX SMOLMNN, «TeaTp»
Ballen BHyYTPeHHen apambl. MMEHHO OH OTBeYaeT 3a CaMble MOLLHbIE YyBCTBa -
noboBb, paaoCTb, YAOBONLCTBME, NeYasb, 3/10CTb, FOPE, PEBHOCTD.

- BepxHuin cnom - MO3r npuMaTa - OTBEYaEeT 3a JIOTUYHYIO U paLMOHaNIbHYO OLEHKY
cuTyauum n pa3paboTKy OCMbICIEHHOMO MJjaHa AENCTBUIN. DTOT CJI0M MO3ra cobupaeT
MHOPMaLMIO OT C/I0OEB PEMTUAUN U MAIEKONUTaKLWero, GuabTPyeT ee, aHaNm3npyeTt
N Ha ee OCHOBE MPUHUMAET NPaKTUYHbIE, YMHbIE N 3TUYHbIE PELLUEHNS.

Mo mepe 3BONOLNN YeNnoBeKa HOBble 06/1aCTK ero Mo3ra He YHUYTOXKaNn CTapble
4acTn. BMeCTo 3TOro OHM Ha HMX HacslanBanncb, NoA0OHO KoMbLLAM CTBONA AepeBa.
Mpn 3TOM BCE 4YaCTM MO3ra UMEIOT CBOK A0/ BAUAHUA Ha TO, KaK Mbl AyMaeMm

N OENCTBYEM KaXKAblA OEHb.

B Kakol-TO Mepe BCe Tpu CJ1os Mo3ra paboTatoT BMecTe. Ho no 60/bLLIOMY CHETY OHU
BCE »X€ CKJIOHHbI K HE3aBUCMMOMY (PYHKLIMOHMPOBaHNIO, 0COOEHHO B CTPECCOBLIX
cnTyaumax. OkasaBLINCb B COCTOSIHUM CTPecca, Mbl MOXKEM MOJIHOCTbIO MonacTb nopg
KOHTPOJIb HUXXHEro an cpeHero CJ1I0eB Hallero Mo3sra, Npu 3TOM BEPXHUI C/I0N
nepecTaeT OKa3blBaTb Ha HaC BANSHME, N Halle NoBeAeHNe HaYMHAeT HarMoMMHaTb
noBefeHve slepuLbl UIn BoJKa.

Kakoe 3HauyeHune 370 umeeT ansg ybexaeHmsa nogen? Bce OCTaTOYHO MPOCTO: YTOObI
ybeamnTb Koro-nmbo, Bbl 4O/IKHbI pa3roBapmBaTb C BEPXHUM CJIOEM €ro Mo3ra, a He

C MO3rOM 3Meun UIN KpbICbl. Bbl HeMHOroro gobsertech, ecnm bypgete TpeboBaTb
BHUMaAHMSA OT YeNoBeKa, HaxXOo4sALerocs B COCTOAHUN FHeBa, pa3fpakeHus nim
0MNaCHOCTU, NOTOMY YTO B TaKUX CUTyaUUSAX BEPXHUIN CJION MO3ra He oTBeYaeT Ha
Bbl30Bbl. /I KOrga Bbl pa3roBapuBaeTe ¢ 60CCOM, KJIMEHTOM, CYrnpyromM namnm pebeHkom,
KOTOpPble HAaXOAATCHA No4 KOHTPOJIEM HUXXHEr0 Nan cpefHero cJioeB CBOEro Mosra, Bbl
pa3roBapuBaeTe C 3arHaHHOW B yroJ 3Meen 1uaun, B Jiy4llem ciy4ae, C nepenyraHHbIM
KPOJINKOM.

B Takom cutyaumm Baw ycnex dygeTt NOJHOCTbIO 3aBUCETb OT TOro, yaacTcs M BaM
rnepeBecTn pa3roBop B BEPXHUIN CJION MO3ra. 3TON TEXHMKE s HAay4y Bac MNo3xxe,

a cenyac gasanTe nogpobHee NOCMOTPUM, MOYEMY NMPUMUTUBHbBIE CJZION HaLLero Mo3sra
MOryT 6paTb HacC B NJeH, pa3oM rnepevyepkmnBas BCe AOCTUXKEHUSA ThICAY neT
3BoIOUMN. KNKOYOM K 3TOMY CAY>XUT YaCTb MO3ra nofj Ha3BaHMEM MUHOAIMHA.



3axBaT MUHOAJINHbI - CMepTb OJ14 paunoOHaJIbHOIro MblleHUA

MuHOannHa - MaJIeHbKUIA Y4acTOK ryboKo BHYTPM M0O3ra, KOTOPbIA MPUXoanT

B AeNCTBUE Npu 0ObHapy>XeHUN yrpo3bl - HaNpuMep, Korga B TEMHOM MNepeyJsike K BaM
NOAXOANT HE3HAaKOMeL,. ITa yrpo3a HeobsizaTesIbHO MOXXET ObITb PU3NYECKON.

K npoby>XaeHnto MUHOA/IMHbBI MOXKET NPUBECTU Yrpo3a C/I0BECHas, PUHAHCOBAsA UK
Jla)xe yrpo3a BallemMy camosiobuto.

dpoHTasIbHas Kopa - YacCTb MO3ra, OTBeYaloLwas 3a JIOrnkKy, - Tak)xe NpuBoaAnNTCS

B COCTOSIHME FOTOBHOCTU MPU BO3SHUKHOBEHUW yrpo3bl. OQHAKO 3Ta YaCTb BEPXHEro
€109 MO3ra nepBbIM AeSIOM A0J1)KHA Yrpo3y npoaHaam3npoBaThb, @ Ha 3TO Y Bac
3a4acTylo HeT BpeMeHU. IMEHHO MO3TOMY B MUHAAJIMHE €CTb HEKUI NepeKJoYaTeNb,
KOTOPbI HanpaBasieT CUrHaabl INb6o BO PPOHTaNbHYIO Kopy, 1nbo B ob6xon ee.

NHorpna, ecnv Bbl CUJIbHO UCMYraHbl, MUHAAWHA MITHOBEHHO OTKJII04YaeT BeCb BEPXHUN
CJION MO3ra, 0CTaBJIsii BaM BO3MOXXHOCTb A€ACTBOBATb TOJIbKO Ha OCHOBAHWUM
NPUMUTUBHbBIX UHCTUHKTOB. HO 607/1bLUYI0 YaCTb BPEMEHU MUHAAIMHA BCE XE
OLIeHMBAET CUTyauuio, Npexxae Yem caenaTthb xohd. YTobbl MOHATL 3TOT NpoLecc,
npencTaBbTe cebe CTOSALWMIA Ha NAMTE A0 KPAeB HAMOJIHEHHbIN BoAoW KoTen. Ecnm ero
OCTOPOXXHO HarpeTb Ha MeAJIeHHOM OrHe, OH MOXXET CMOKOWHO KuneTb Yacamu. Ho
€CJIN Pe3KO YBENINYUTb OrOHb MOJ, KOT/IOM [0 MaKCMMyMa, OH ObICTPO BCKUMUT,

N KUNSLWAa BoJa U3 Hero BbinjecHeTcs. To )Xe caMmoe NPOMCXOAUT U C Ballen
MUHOANMHON. MoKa OHa HAaXOAUTCA Ha «MeOJIEHHOM OrHe», Bbl MOJly4YaeTe A0CTyn

K BEPXHMM CJI0SIM CBOEr0 MO3ra, 4T0 No3BosisieT 6paTh Nay3bl, Pa3MbIlLNNATh,
paccMaTpuMBaTb BapMaHTbl 1 BbIBUpaTh. Ho KOorga MMHAANMHA «BCKUMAET», BCE 3TO
npekpaljaeTcs.

Mbl Ha3blBaeM 3TY TOYKY BCKUMNAHUA «3aXBAaTOM MUHAOAJINHLI», DTOT TEPMUH BNepBble
Obin NpepnoxeH OaHnenom NoyamaHoMm, co3gatesieM KOHUENUUN SMOLMNOHANBLHOIO
nHTennekTtal3 - OaHnen NoynmaH, «3MouynoHanbHbIi HTEennekT», ACT, ACT Mocksa,
XpaHuTenb, 2008 r.]. CnoBo «3axBaT» BeCbMa TOYHO ONUCbIBAE€T CUTYyaLILIO,
MOCKOJIbKY B 3TOT MOMEHT (NPOCTUTE 3a CTOJIb ObICTPbLIN Nepexon K Apyrown
MeTagope) pasyMHbIV U YYBCTBUTESIbHbIV MUOT Ballero Mo3ra, To eCTb
bpoHTasIbHaa Kopa, TepseT KOHTPOJIb Haj BawnMM nosegeHmem. BmecTo 3Toro 3a
LUTYpBaJZIOM Ballero camosieTa OKa3biBaeTcH 3mMes. Bawa cnocobHOCTb paccy>kaaTb
pe3Ko nagaeT, NaMATb AaeT cboun, KPOBEHOCHY CUCTEMY MePEnoIHAIT FOPMOHbI
cTpecca. Bbibpoc agpeHannHa 6n1oknpyeT 34paBoe MbllUJIEHNE Ha HECKOJIbKO MUHYT,



a 0N MOJIHOIFO YCNOKOEHMA MOXeT noTpeboBaTbCA HECKOJIbKO YacoB. be3 BCSKOro
COMHeHUs, FoyaIMaH 04eHb TOYHO ChOopMyMPOBas 3TY KOHLENLMIO, MOTOMY 4YTO nocse
3axBaTa MUHAA/IMHbI BECb Ball 3MOLMOHA/IbHbIN MHTENNEKT YNeTy4YMBaeTCs, Kak
OyaTo ero u He 6biN0.

Ecnun Bbl 3axoTUTe 06CYyANTL Kakne-To hakTbl UM NOAENTLCSA CO0OBparKeHnsMun

C YeJIOBEKOM, HaxoAAaLWMMCS NOJIHOCTbIO B COCTOSIHMW 3aXBaTa, Bbl TOJIbKO NoTepsaeTe
BpeMs. Ho ecnin ycneTb BMellaTbCs 40 TOFr0 MOMEHTAa, Kak MUHAAIMHA AOCTUTHET
TOYKWN BCKUMAHUSA, TO YEJIOBEK MOXKET COXPAHUTb KOHTPOJIb Haj BbICLLUMMMK CJIOSIMU
CBOEro mMo3ra. 3T0 BCe PaBHO 4TO 6POCUTbL B KUMSLLYIO BOAY COJib. Y COJIEHON BOAbI
TOYKa KUMEHMS BbILLE, YEM Y MPECHON, NMO3ToMY AobaBneHne Connm MoXXeT NPeKpPaTUTb
KUMeHwue.

MHoOrmne n3 TexHuK gns pa60TbI CO 3J1bIMU, NcnyraHHbIMn NJin CONpoTmMBJIARLLINMNCA
N obMnm, KOTOPbIM A4 X044y BaC Hay4YnTb B 3TOW KHUIe, OCHOBaHbl UMEHHO Ha
npenoTBpalleHnn 3axeata MUHOaNNHBLIL. EC/in Bbl yCcneeTe NpefnoTBpaTUTb ero, To
CMOXXeTe roBopuTb He CO 3Meen, a C YeJI0BEKOM, KOTOprVI B COCTOAHWNW yCJiblWLATb
n NMNOHATbL BallX C/0Ba.

OOHMM N3 3KCNepTOB NO NpeaoTBpaLLEHNIO 3aXBaTa MUHAaANHLI bbin Dpn Byac, oTey,
BeNIMKOro ronbgucta Tanrepa Bynca. BeposTHO, ero no npaBy MOXXHO CHYUTaTb OQHUM
N3 NYYLWNX OTLLOB, KOTOpPbIe KOorga-nmbo XXuam, n copepieHHo 6eccnopHo To, 4TO OH
OblN1 BEIMKUM TPEHEPOM.

Ycnex npu nrpe B rosibd B Hanbosnbllen cTeNeHN 3aBUCUT OT MEHTaIbHOIO COCTOSIHUSA
cnopTcMeHa. Korga 60nblWNHCTBO FrosibpUCTOB NMonagatT B CMTyaLUto cTpecca, ux
MUHIANVMHa BCKMMNAET, U B pe3yibTaTe OHW HAa4YMHAIOT 3albiXxaTbCcs. Ho He Tairep.
MoHabntofanTe 3a HUM, KOrla OH OKa3blBAaeTCsA B COCTOSSHUM CcTpecca. Bol yBnanTe,
KakK BMeCTO TOro 4tobbl UCMbITbIBATb BOSIHEHWE, Tarep ctaHoBuTcs bonee
CcoCpefoTO4YeHHbIM U CTONKUM. Korga apyrue ronbgucTbl ABMXKYTCS OT CTpecca

K BOJIHEHWUIO N ObILLIKE, OH ABMXXETCS OT CTpecca K KOHLUEeHTpauun, a 3aTeMm -

K pelunTesibHOCTH.

Ho nHorpga v Tanrep MoXXeT oka3aTbCsA 6M3KO K 3axBaTy. OgHa 13 niobuMbiX MOUX
CMNOPTUBHbIX NCTOPUN NMPUKOYNIAChk B Xoae TypHupa Masters 1997 roga. 310 6bin
nepBbin TYPHUP, B KOTOPOM Byac y4acTBoBas B KavyecTBe npodeccruoHana. K KoHLy
nepBoro payHaa oH y>ke 6bis1 6/1M30K K TOMY, 4TOBbLI OTAATh WTYpBasa ynpasseHns



CBOMM MO3roM 3akunatwouiein MmHaanmHe. OH B NaHMKe NMoAoLles K CBoemMy OTLYy
N NPOU3HEeC YTO-TO Bpoae:

- 4l He NoHMMalo, 4TO MPOUCXOAUNT.

OTeL Byaca Bblgep>kan naysy, NOCMOTPES CbiHY MPSMO B rf1asa W cKa3aJi:

- Tanirep, BeAib Tbl HE pa3 Urpasa Ha 3Tom none. MpocTo Aenan To, YTO AOJIKEH
nenath.

N B 3TOT MOMeHT Byac He ToNbKO BepHy cebe WTypBas yrnpaBaeHNs CBOUM MO3IOM.
OH NpoJo/MHKNA UrpaTh Tak, YTO BbiMrpasa TYpPHUP, onepenns npecaenoBaTtens Ha 12
yaoapoB 1 caenas Ha 18 ynapoB MeHbLUe napal4 - MNMap - B ronbge: KoNm4ecTso
y0apoB, KoTopoe TpebyeTcs oNbITHOMY UFPOKY A1 nepexoa K cnenytouen ayHke.
MpuM. pen.], - 3To ABa pekopha, KOTopble A0 CUX NOP HUKTO He Nnobun. HeckonbKo
MPOCTbIX CNOB, CKa3aHHbIX OTLOM O4€Hb BOBPEMS, MpeaoTBpaTUIN 3axBaT
MWHOANIMHbBI 1 NpeBPaTUIN NOTEHLMAJIbHYIO KaTacTpody B OOHY U3 CaMbIX BEJINKNX
CropTUBHbLIX nobep.

3epKaJibHble HENPOHbI

Bbl B34parveaeTe, Korga Bawl KoJiiera pexeT cebe nanew KaHUENAPCKNUM HOXOM,
N pagyeTechb, Korga repon puabmMa gobuaeTca ycnexa. 3170 06bACHAETCHA TeM, 4TO
XO0THA 6bl HA MFHOBEHME Bbl OLLyLlaeTe, Kak 3TO MPONCXoANT C BaMUu. I B KaKOM-TO
CMbICJ1Ie BCE MMEHHO TaK N eCTb.

MHOro neT Ha3ag y4YeHble, U3yyaBlume OTAeSIbHble HEPBHbIE KNEeTKN (DPOHTaIbHOM
KOpbl MO3ra Makak, 0bHapy>Xuaum, 4To HEKOTOpbIE KJIeTKN BO3OyXAaloTCs, Koraa
obe3bsiHa nrpaeT ¢ Ma4oM nam ect 6aHaH. Ho Koe-4To oKa3asnocb ANa HUX
HEOXXNOAHHbLIM: 3TN XKEe CaMble KNeTKn Bo3byXaanncb, Korga obe3sbsiHbl TONIbKO
Habnwgann 3a CBOMMM cocegsaMn, UFPaKLWMMKN C MAYOM UK egsawmMmm 6aHaH.
Opyrnmmn cnoBamu, Korga obesbsiHa A Habnogana 3a TeMm, Kak obe3bsiHa B urpaert

C MA4YOM, MO3I 06e3bsHbl A pearnpoBal TOYHO Tak e, Kak ecnm Bbl OHa cama unrpana.



NMoHavany y4YeHble Ha3Ba N 3TN HENPOHbI «0be3bsiHa BUAMT, o6e3bsiHa AenaeT»,
a No3>Xe N3MEHWIN Ha3BaHMe Ha «3epKaJsibHble HENPOHbI», MOCKOJIbKY OHW MO3BOJISAIOT
obe3bsiHaM KaK B 3epKaJie oTpa)kaTb Yy>Xne OencTBust B ceoeM co6CTBEHHOM MO3ry.

HoBoe Ha3BaHMe oKa3anocb 6osiee TOYHbIM eule N NOTOMY, YTO TakKue HENPOHbI eCTb
He TOJNIbKO Yy 06e3bsH, HO 1 Yy Ntogen. PakTnyeckn nposegeHHoe nccnefoBaHme
MO3BOJINJIO NPEAMNONIOKUTL, YTO 3TN 3aMeyaTeslbHble KJIETKU MOryT (0OpMNpPoBaTh
pyHOAMEeHT 4YenoBe4yeckom aMnaTun. IMeHHO OHWM NMepPeHOCAT HaC B CO3HaHMe Apyroro
yesoBeKa, Ha KOPOTKOe BpeMs NO3B0JIAA NMOYYBCTBOBATb TO, 4TO YyBCTBYET OH.

B ctaTtbe 2007 roga nop Ha3BaHmeM «HeBponormus camocosHaHusa» (The Neurology of
Self-Awareness) B XXypHasie Edge nmoHep nccnenoBaHnsa 3epkKaJibHbIX HEMPOHOB
Bunenanyp PamadaHapaH Hanucan: «4 Ha3blBatlo X “HeNpOHaMM sMnaTun”, nan
“HenpoHaMn fanam-nambl”, NOTOMY YTO OHU pa3pyLlaloT bapbepbl MeXay HaMu

U APYrMMn N0 obMn».,

He BaoaBascb B NOAPOOGHOCTU, MOXKHO CKa3aTb, YTO 3TU KJI€TKW OKa3asnCb OAHUM U3
cnocoboB, KOTOPLIMU MpUPoAa 3acTaBnsfeT Hac 3aboTuTbCca gpyr o apyre. Ho ecnwm
B3rfISHYTb Ha HUX NO4 APYrMM yrjioM, TO NOSBATCS HOBble BOMNPOChHI. [loYeMy Hac Tak
4acCTOo MOTPSCAET, KOrga KTo-TO OTHOCUTCA K HaM no-gobpomy? MNovyemy Mbl
NCNbITbIBAEM TEMJIble YYBCTBaA MO OTHOLLUEHWUIO K TEM, KTO Hac noHumaeT? lNMoyemy
npocTon Bonpoc «Y Tebs BCce B Nopsgke?» MOXKET TakK HaC B3BOJIHOBATbL?

Mos Teopus, nogTBepxAaemMas KIMHNYECKUMUN NCCefoBaHUAMKU, COCTOUT B TOM, 4TO
Mbl MOCTOAHHO OTpPa)kaemM MUpP B 3epKae, npucrnocabnmpaemcsa K Hemy, nblTaemcs
nobuntbca ero nobeun n ogobpeHnsa. N Kaxxabin pas, Korga Mbl OTpa)kaem Mup
3epKaJibHO, OH OT3bIBA€TCS B3aUMHbIM »XXeslaHUeM BbiTb OTpa>KeHHbIM. Ecnn 3710
»XeNlaHne He NCMOJIHAETCS, B HaC pa3BMBaeTCA TO, 4TO A 6bl Ha3Ban AepnunToMm
3epKaJlbHbIX HENPOHOB.

B coBpeMeHHOM Mupe 3TOT AedpuuUMnT pa3pacTaeTcsa 4O OrPOMHbIX pa3Mmepos. MHorne
N0AN - OT reHepasibHbIX JUPEKTOPOB U MeHea )XepoB A0 CYrNpyros u geten -
YYBCTBYIOT, 4TO B OTBET Ha BCE UX YCUJIUA OHUN KaXKabl OeHb CTAaJIKUBAKOTCA TOJIbKO

C anaTumen, Bpa>KaebHoCTbIO UM C NOJIHBIM OTCYTCTBMEM KaKoMN-Inbo peakuumn, 4To,
BEPOSATHO, Xy>Xe BCero. 5 yBepeH, 4TO MMEHHO 3TOT AedunumnT obbacHAeT, no4eMy Hac
TakK U3ymnseT, Korga KTo-Hubyab conepe)kmpaeT Halwen 60aum nnm pagyeTca Hawemy
TpuyMmdy. MIMEHHO N03TOMY MHOIMMe U3 CaMblX MOLHbIX TEXHUK, KOTOPbLIM 51 XO4Y Bac
Hay4nTb, BKJOYAIOT B ceba 3epkasibHOe oTpakeHne 4yBCTB APYrunx JIOOEN, faxe Tex,
C KOTOPbIMU Bbl HE COrJIaCHBbI.



BoT npuMep 13 Moel NPakTUKN, HAarNS4AHO OEMOHCTPUPYIOWNA YANBUTENbHYO CUY
Takoro noaxopna. Peyb nget o [I)keke, MOeM NaumeHTe, YMHOM, HO

C NapaHouAanbHbIMU HAKJIOHHOCTSAMM, C KOTOPbLIM MHe Npuwwnock paboTaTb
HEeCKOJIbKO neT Ha3ag. MNpexae 4eM 0bpaTuTbCa Ko MHe, [I)KeK MoceTus YeTbipex
APYrX NCUXNATPOB.

- Mepen TeM Kak Mbl HQYHEM FOBOPUTb, - 3aABUN [)KeK, egBa BonAs B MOW KabuHeT, -
A LOJKEH CKa3aTb BaM, 4TO MOU CcoCceamn CBepXY LUYMAT BCE HOYM HarnMposieT, U 3TOo
CBOOUT MEHSA C YMa, - N NMPOU3HEC OH 3TO, KaK-TO CTPAHHO YXMbINSACH.

- [NpencTaBnsao, Kak 3TO BaC pasaparkaeT, - OTKJIMKHYJICA A, OUeHMBasa CUTyaLuuto
n MO6VIJ'II/I3yF| SMMaTUIo.

XNTpoBaTO YJbIOHYBLUNCb, OTKPOBEHHO pPaaysCb TOMY, 4TO NMoVMas MEHS B JIOBYLLKY,
I>xek pobasun:

- Na! 4 3abbln CKa3aTb, YTO XXMBY Ha MOCJEAHEM 3Ta)Ke M B HALLEM OOMe HeT BbiXxoAa
Ha KpbilWy, - OH CMOTpPeJ1 Ha MeHA C CaMOAO0BOJIbHbIM Bblpa)KeHNeM KOMUKa, XXAyLlero
anJoanCMeHTOB OT BOCXULWLEHHOW ayauTopun.

A nogyman: «XM... MoxHO cka3zaTb “Hy n 4T0?” 1 CcNpoBOLMPOBaTbL €ro Ha
KOH(pOHTaumMto. MoXXHO cKa3aTb: “Paccka>kmte nogpobHee” - n 3aCTaBUTb MapHS
ewle rnyb>xe Norpy3nTbCs B €ro napaHonaasbHbin MUP. A MOXKHO CKa3aTb: “S yBepeH,
4YTO A1 BAC 3TU 3BYKM BMNOJIHE pealibHbl, HO BCE XXe KaKOW-TO 4YaCTbl0 CBOEro
CO3HaHMA Bbl NOHMMaeTe, YTO 3TO He TaK”, HO MMEeHHO 3TO eMy, CKopee BCero,

VN rOBOPUIN YeTbIpe APYrux ncuxmaTpa...».

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.

notes

NpnmevyaHuAa



CEO (aHrn. chief executive officer) - BbiClLee O0/IXKHOCTHOE MU0 KOMMNAaHUWU
(reHepanbHbIN OUPEKTOP, NpeacenaTtesib NpaBaeHUs, pykosoautens). OnpengenseTt
obuwyto cTpaTerunto NpeanpuaTus, NPMHMMaEeT PELLEHNS Ha BbICLLEM YPOBHE,
BbINOJIHAET NpeacTaBuTenbCckme obazaHHoCTU. MNMpuM. pea.

CTO (aHrn. chief technical officer, nnu chief technology officer, - «TexHn4yeckuin
ONPEKTOop») - PYKOBOAALLAA AO0JKHOCTb B 3aMafHbIX KOMMaHUAX, COOTBETCTBYOLWas
PYCCKOWN «rNaBHbIK MHXeHep». OANH U3 pyKoBoAUTENen Kopnopawunumn, oTee4anLwmnm
3a ee pa3BuTuMe N pa3paboTkKy HOBbIX MPOAYKTOB; B BefeHnn CTO 0bbl4HO HaxoaonTcs
BCHA TEXHON0rM4yeckas 4acTb Npon3BoacTBa. MpuM. pes.

OsHnen NoynmatH, «3MoumoHanbHbi HTennekT», ACT, ACT MockBa, XpaHuTesb,
2008 r.

MNap - B rosibe: KoNM4ecTBO yAapoB, KOTopoe TpebyeTcsa OnbITHOMY UIrPOKY ANS
nepexopja K cnepytouien nyHke. lNMpum. peg.



Kynute: https://tn.knigapoisk.com/ru/mark-goulston/ya-slyshu-vas-naskvoz-
effektivhaya-tehnika-peregovorov-kupit
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